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ANNUAL FINANCIAL PLAN
NEW LONDON, CONMECTICUT
FISCAL YEAR 2026

ANNUAL APPROPRIATICH ORDINANCE FOR THE CITY OF HEW LONDON FOR THE FISCAL YEAR
BEGINKTNG JULY 1, 2025 AND ENDING ON JUNE 30,2020
Be It Ordained By The City Council of New Landon:
Section 1: Mation to approve the following appropriations made to meet the

General Fund expenditures of the City for the Fiscal Year

beginning July 1, 2025 and ending June 30, 2026

GENERAL FUND

FY 2025 Approved Budget FY 2026 Mayors Proposed $ Inc/{Dec) % Inc f {Dec)
ministrati n Fi
City Council 3 364,412 | 357,794 % 13,382 3.9%
Probate Court 3 35,000 | 3 35,000 | § - 0.0%
Mayor/Personnel H 1,128,247 ; 1,023,266 | $ (104,981) -9.3%
Repistrar of Voters ) 171,418 | $ 155764 | § {15,654} -9.1%
Finance $ 3,369,241 | § 3,473,195 | § 303,954 3.1%
City Clark s 404,423} § 453,032 | § 46,604 11.5%
Law $ 385,000 | § 385,000 | § - 0.0%
Contingency $ 85,000 | § 85,000 | & - 0.0%
Publl fi
Police 3 13,336,920 ; § 14,499,428 | § 1,112,508 8.3%
Fire ] 11,616,038 | % 12,162,009 | & 526,061 4.5%
Emergency Management 5 26,050 | 5 26,850 | § 830 3.1%
Public Work:
Public Works $ 7,202 | § 7,547,324 | 3 255,123 1.5%
Utilitlas
Electric, Water, Heat 5 1,309,500 [ § 1,345,000 § § 35,500 27%
Health
Ledge Light Kealth District s 209,750 | & 215,518 | § 5,769 23%
Recreation and Culture
Recreation & Youth Affairs 5 019,589 | $ 1,179,815 | 5 260,226 28.3%
Library H 1,165,600 1 5 1,213,380 | § 47,780 4.1%
Human Services/Sr. Cenger 5 567,640 | 5 588,199 | § 20,559 EXS
mimutly Devel el
Office of Devefopment & Planning $ 1,613,308 | § 1,639,243 | § 25,942 1.6%
Retlrament Bepefits
Heakh, Life, Long & Faithful
Heaith, Life, HRH
Benefjt Total ] 1,696,011 [ § 1,552,161 { § {143,850) -8.5%
Interfund Transfer:
Transfers to Other Funds $ 11,123,658 | & 11,850,527 | 3 726,863 6.5%
Reduction in Force s -1 % {4,500,000)| 5 {1,500,000} HDV/0f
TOTAL GEN FUND APPROPRIATIONS: 5 56,799,004 $ 58,215,597 4 1,416,593 2.5%
1




Section 2; That the folfowing appropriations be and they hereby made to meet the Special Revenus Funds expenditures of the City
fot the Fiscal Year beginning July 1, 2025 and ending June 30, 2026:

General Government CITY CENTER DISTRICT §Y 2025 Approved Budget FY 2026 Mayors Proposed % Ine f [Dac) % Inc/ {Dec)
1510 City Center District s 100,000 5 100,000 $ - 9.0%
TOTAL CITY CENTER DISTRICT APPROPRIATIONS 3 100,000 % 100,000 % - 0.0%
Puhlic Safety POLICE PRIVATE PROTECTION
2101 Paolice Private Protection 5 3,000,000 3 1,190,008 S 100,000 10.0%
TOTAL POLICE PRIVATE PROTECTION APFROPRIATIONS 5 1,000,000 3§ 1,100,000 § 100,000 10.0%
Human Services WHEADOMN FUND
5603 Wheadon Ffund 8 24,760 % 96,250 % 71,456 288.7%
TOTAL WHEADON FUND APPROPRIATIONS 5 4,760 % 95,250 % 71,430 2B8.7%
Home mimun| HOUSING CONSERVATION FUND
6592 Community Development ) 63,800 5 68,800 § - 4.0%
TOTAL HOUSING CONSERVATION FUND APPROPRIATIONS 3 68,800 $ 68,800 & - 0.0%
Home & Community HOUSING & COMMUNITY DEVELOPMENT FUND
65593 o ity Development 5 26,00 % 6,000 8 - 0.6%
TOTAL HOUSING & COMMUNITY DEVELOPMENT FUND APPROPRIATIONS $ 26,000 % 26,000 & - 0.0%
Home & Communily COMMUNITY DEVELOPMENT BLOCK GRANT FUND
[administration s 178,383 | 182,000 | $ 3,117 17%
CDBG Grants $ 115970 | $ 209,508 | § 43,539 56.3%
Urban Renewal & {5 -1 - HOMV/oL
Neighorhood Advancement 3 215,050 | & £30,044 | & {85,008} +39,5%
Housing Conservation 3 342,125 | & 393,883 | § 55,758 15.1%
TOTAL CDBG FUND APPROPRIATIONS [ 862,028 $ 915436 § 53,408 6.2%
Employee Benefits WORHKERS COMP FUND
8103 Fringe I3 887,800 ] § 867,561 ] 5 (20,339} 2.3%)
TOTAL LAP INSURANCE FUND APPROPRIATIONS 5 887,900 % B67,561 § {20,339) 2.3%
Emplovee Benelits LAP INSURANCE FUND
[a107 JLiabllity, Auto & Property insurance Is 1,275,250 | § 1,005,656 | $ {273,594 21,a%)
TOTAL LAP INSURANCE FUND APPROPRIATIONS $ 1,273,250 § 1,005,655 § {273,594} -21.6%
Recreatign CAMP NEW LONDON
5185 i [camp Programs s 532,450 | $ 788,440 | § 255,950 48,1%)
TOTALCAMP NEW LONDON FUND APPROPRIATIONS 3 532,430 % 788440 § 255,950 48.1%
Recra PMAIN {Cell Tower at Bates Woods)
fs104 [ [Park Ranger [s 41,984 | 3 41,984 | § -] 0.0%)
TOTALCAMP NEW LONDON FUND APPROPRIATIONS 5 41,984 % 41,984 % - 0.0%
Public Works PORT AUTHORITY FUND
3168 ] [Port Authority [s 21,800 § 22,800 [ § 1,000 | 4.6%)
TOTAL PORT AUTHORITY FUND APPROPRIATIONS s 21,800 % 22,800 % 1,000 4.6%
Puhlic Works Town Ald FUND
[31 [ {Public warks [s 613,619] & 418,650 | § {194,969} -31.8%]
TOTAL TOWN AID ROAD FUND APPROPRIATIONS $ 613,619 § 418,650 § {194,969} -31.8%
Youth Affairs YOUTH AFFAIRS
H [grant Expenditures [s 945,800 | $ 1,187,300 [ $ 241,500 | 25.5%|
TOTAL YOUTH AFFAIRS s 945,800 % 1,187,300 & 241,500 25.5%
Birthto 8 Birthto 8
{ [ [Bithto 8 [s 375,000 § B (375,0000 -100.6%]
TOTAL BIRTH 7O 8 $ 375,000 % - % {375,000} ~100.0%




Section 3: That the following appropriations be and they hereby are made to meet the expenses of the City's
Enterprise Funds {activites for the Fiscal Year beginning Julyl, 2025 and encling June 30, 2026:

Home & Communlty ENTERPRISE FUNDS FY 2025 Approved Budget FY 2026 Mayors Prapoased S Inc f [Dac) % Inc f (Dec}
421.68 Water Authority Fund H 9,090,950 | § 9,468,823 | % 317,873 4.2%
431,69 Water Pollution Control Authority Fund ] 4,097,408 | & 8,385,334 | § 287,926 3.6%
451,68 Starm Water Authority Fund 5 1,732,496 | & 1,016,921 | § 84,425 4.9%
441.31 Parking Autharity Fund % 1,285,588 51,288,631 | & 3,053 0.2%
TOTAL ENTERPRISE FUNDS APPROPRIATIONS % 20,206,942 5 20,959,709 3§ 753,267 1.7%
Section 4; That the following appropriations be and they hereby are made to meet the expenses of the City's
Pension Trust Aactivities for the Fiscal Year beginning Julyl, 2025 and ending fune 10, 2026:

Emmoyee Benefits PENSION TRUST FUND FY 2025 Appraved Budget FY 2026 Mayors Proposed $ Inc /{Dec) % Inc/{Dec)
[s23 [ [Pension Trust Fund |5 3905172 $ 3,958,049 | 52,877 | 1.4%]
TOTAL PENSION TRUST FUND APPROPRIATIONS $ 3,905,172 § 3,958,049 3§ 52,877 14%

Section 5: That the {oliowing appropriations be and they hereby are made to meet the expenses of the City's
debt Service Fund activities for the Fiscal Year beginning Julyl, 2025 and ending june 30, 2026:
o] ryl DEBT SERVICE FUND
307 | Dehi Service Fund Is 8,751,158 | § 8,916,249 | 5 165,091 1.9%)
TOTAL DEBT SERVICE FUND APPROPRIATIONS 5 8,751,158 ¢ 8,916,299 5 165,051 1.9%

Date Approved by City Council:

Effeciive Date:,

Signed:

Efrain Dominquez, City Council President

Caumtersigned:
Jonathan Ayala, City Clerk




ANNUAL FINANCIAL PLAN
NEW LONDON, CONNECTICUT
FISCAL YEAR 2025-2026

ANHHUAL APPROPRIATION ORDINANCE FOR THE CITY OF HEW LONDOMN FOR THE FISCAL YEAR
BEGINRING JULY 1, 2025 AND EHRDING ON JUNE 30, 2026

Be # Orglained By The Cily Council of New Londoen:

Section 1; Moticn to approve t the following appropriations be made to meet the
Board of £Education expenditures of the City for the Fiscal Year
beginning July 1, 2025 and ending tune 30, 2026:

FY 2025 Appreved Budget FY 2026 Mayors Proposed $ inc f (Dec} % tne f (Dec)
GENERAL FUND
Education J
66 Board of Education H 47,451,526 | § 47,451,526 | $ - 0.0%
TOTAL GENERAL FUND (110) APPROPRIATIONS: % 47,451,526 § 47,451 526 ] 5 - f 0.0%

Date Approved by City Council:

Effective Date:

Signed:

Efrain fontinguez , City Council President

Countersigned:,

lenathan Ayata, City Clerk




The City of New London

Fiscal Year 2026 Mayors Budget
and other Financial Affairs of the City

Presented to the City Council
by Director of Finance David McBride

March 31, 2025
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FY 2013 — FY 2024 Revenue and Expense Growth

- f
/
f f
= f
Avg.
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Growth
(projected)

80,613,875 81,999,709 86,264,613 86,665,349 90,791,973 92,808,426 94,071,882 95,037,736 93,094,705 98,778,686 97,875,663 103,236,226  2.05% |

75,166,494 75,876,946 78,675,446 81,166,073 81,390,475 81,386,235 83,475,035 84,302,295 85,330,594 88,896,994 90,171,397 91,225,380 1.78%



FY 2012-2024 Ending Fund Balance

30,000,000
25,000,000 -
20,000,000 — i
15,000,000 2 —
10,000,000 -
5,000,000 = l = -
= - [ . l |
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
(projected)
Fiscal Year 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Fiscal Year
Beginning Fund Beginning Fund
Balance 208,169 1,471,158 2,319,321 4,244,989 4,725,789 8,216,487 12,821,728 15,079,697 15,775,867 15,775,867 19,245,358 21,427,289 Balance
Fund Balance Fund Balance
Change 1,262,989 848,163 1,925,668 480,800 3,490,698 4,605,241 2,257,969 696,170 425,922 3,469,491 2,181,931 3,175,237 Change
Ending Fund Balance 208,169 1,471,158 2,319,321 4,244,989 4,725,789 8,216,487 12,821,728 15,079,697 15,775,867 16,201,789 19,245,358 21,427,289 24,602,526 Ending Fund Balance

Approved Budget NA 80,405,706 81,151,546 84,338,945
FB as a % of Op

Budget NA 1.8% 2.9% 5.0%
Fund Balance Policy NA NA NA NA
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86,184,549 88,385,920 82,826,730 92,578,460 93,551,560

5.5% 9.3% 15.5% 16.3% 16.9%

NA 8.3% 9.3% 10.3% 11.3%

(4,973,773) Designated Funds

Revised Ending Fund
19,628,753 Balance

92,814,123 96,364,123 98,674,201 102,166,772 Approved Budget

FBasa % of Op

17.5% 20.0% 21.7% 19.2%  Budget

12.3% 13.3% 14.3% 15.3%  Fund Balance Policy



Beginning Fund Balance

Fund Balance Change

Ending Fund Balance

Page 5

June 30, 2024
Initial Forecast ~ Non-Lapsing
$21,427,289
$3,175,237

$24,602,526

Projected Fund Balance

2024 Mil Rate Capital June 30, 2024
Stabilization Fund Reserve Fund Projected
($2,793,773) (51,750,000) ($430,000) $19,628,753
Operating Budget $102,166,772
Fund Balance as a % of Op Budget 19.21%
Fund Balance Policy 15.30%

June 30, 2625

Projected

$19,628,753

$104,125,058
18.85%

16.30%

B

June 30, 2026

Projected

$19,628,753

$105,667,123
18.58%

16.67%



Fund Balance Recommendations

“GFOA Recommends Governments Rethink Their Reserve Policies”

“Government increasingly face serious constraints, driven by
rising employee benefit costs, legal restrictions on revenue
increases and stagnant revenue growth”

“There is increasing uncertainty and volatility in the
world, particularly as related to economic disruptions and
severe weather”

Bond rating agency “Moody’s associates an ‘AAA’ rating with fund balances in excess of 35% of revenues, the ‘Aa’ rating with
fund balances between 35% and 25%, and the ‘A’ rating with 25% to 15%”

June 30, 2024 June 30, 2025 June 30, 2026
Projected Projected Projected
Ending Fund Balance $19,628,753 $19,628,753 $19,628,753
Operating Budget $102,166,772 $104,125,058 $105,667,123
FB as a % of Op Budget 19.2% 18.9% : 18.6%
Fund Balance Policy 15.30% 16.30% 16.67%
Excess from Fund Balance Policy Goal (16.67% or 2 months expenses) $2,597,552 $2,271,106 $2,014,044
Variation to 2 1/2 months (20.8%) operating expenses (51,660,248) (52,068,306) (52,389,634)
Variation to 3 months (25.0%) operating expenses ($5,918,048) ($6,407,718) ($6,793,311)
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Taxes, net

Intergovernmental

Other Revenues

Charges for Services

Mil Rate Stabilization Fund — FY 2024
Mil Rate Stabilization Fund — FY 2025
Forecasted Additional State Revenue
TOTAL REVENUES

EXPENSES

Board of Education

City Personnel

City Fringe Benefits
City Operating

City Debt Service
Schools Debt Service
Other Expenditures
Reduction in Force (RIF)
TOTAL EXPENDITURE

60,900,887
33,254,882
7,067,266
1,194,088
1,750,000
500,000
1,000,000

$
$
$
$
$
$
$
$

105,667,123

47,451,526
25,031,931
12,600,219
8,632,759
4,881,209
4,035,040
4,534,439
(1,500,000)

FY 2026 MAYOR’S RECOMMENDED BUDGET

REVENUES

58%
31%
7%
1%
2%
0%
1%
100%

45%
24%
12% —— 44% (43% after RIF)
8%
5%
4%
4%
-1%

105,667,123

100%
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New London and Local Municipal Grand List Growth

Avg Ann Exclud

2020 2021 2022 2023 2024 2025 2026 Growth Reval

Fiscal Year 2016 2017 2018 2019
New London  1,253,973,537  1,296,673,954 1,308,497,452 1,325,382,323 1,450,658,843 1,492,043,348 1,512,763,748 1,549,600,778 1,621,264,779 2,170,161,111 2,177,697,940 6.1%  2.2%
Groton 3,820,151,399  3,802,539,060 3,717,020,790 3,732,711,091 3,737,667,321 3,714,393,695 3,742,051,577 4,687,320,835 4,725,545,223 4,836,635,497 4,868,983,202 2.7%  0.5%
Norwich 1,801,147,830  1,814,259,662 1,832,251,982 1,874,078,028 1,991,263,636 2,021,168,263 2,045,546,894 2,092,151,126 2,135,789,638 2,857,394,488 2,845,757,850 51% 1.3%
Waterford 3,158,331,722  3,193,864,172 3,239,062,198 3,290,294,493 3,301,548,695 3,332,549,847 3,387,908,016 3,512,434,970 4,544,279,712 4,519,024,864 4,442,600,571 3.8% 0.9%
Grand List Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
6,000,000,000
5,000,000,000 =
- Groton

Waterford
4,000,000,000 e R — - _— — -
3,000,000,000 . S

Norwich
R . ) ) 4/__‘ New London
1,000,000,000 = |
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FY 2026 vs FY 2025 Budgeted Revenue Sources

FY 2025 FY 2026 S Increase / % Increase /
BUDGET BUDGET (Decrease) (Decrease)

REAL ESTATE TAX REVENUE S 49,693,238 S 49,429,869 $ (263,369) @ -0.5%
PERSONAL PROPERTY TAX REVENUE S 5,226,515 S 5,553,133 S 326,618 6.2%
MOTOR VEHICLE TAX REVENUE S 3,746,736 S 3,407,885 S (338,851) @  -9.0%
OTHER TAXES S 2,450,000 S 2,510,000 S 60,000 2.4%
TOTAL TAXES S 61,116,489 $ 60,900,887 $ (215,602) -0.4%
CT DOE: EXCESS COST S 21,787,994 S 21,787,994 S - 0.0%
CT OPM: PILOT-COLLEGES & HOSPITAL S 8,418,177 S 6,051,125 S (2,367,052) G 28 1%
CT OPM: MUNICIPAL STABILIZATIO S 1,112,913 S 2,112,913 S 1,000,000 89.9%
CT OPM: MRSA-MOTOR VEHICLE 5 929,471 S - S (929,471) == .100.0%
OTHER INTERGOVERNMENTAL REVENUES S 3,152,850 S 3,302,850 S 150,000 4.8%
INTERGOVERNMENTAL REVENUES S 35,401,405 $ 33,254,882 S (2,146,523) 6.1%
PERMITS, LICENSES AND FEES S 3,322,589 S 3,276,549 S (46,040) -1.4%
AMBULANCE SERVICE S 2,000,000 S 2,400,000 S 400,000 20.0%
OTHER MISC REVENUES S 533,200 S 730,717 S 197,517 37.0%
CHARGES FOR SERVICES S 1,194,088 S 1,194,088 S - 0.0%
POLICE PRIVATE PROTECTION S 600,000 S 660,000 S 60,000 10.0%
MILL RATE STABILIZATION FUND-FY 2024 S - S 1,750,000 S 1,750,000 +—— NA
MILL RATE STABILIZATION FUND-FY 2025 S - S 500,000 S 500,000 +=—— NA
FORECASTED ADDITIONAL STATE REVENUES S - S 1,000,000 S 1,000,000 +=——— NA
TOTAL REVENUES S 104,167,771 $ 105,667,123 S 1,499,352 1.4%
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FY 2026 vs FY 2025 Budgeted Expenditures

FY 2025 FY 2026 S Increase / % Increase /

REVISED BUDGET MAYORS BUDGET (Decrease) (Decrease)
BOARD OF EDUCATION $ 47,451,526 S 47,451,526 S - 0.0%
CITY PERSONNEL $ 23,634,588 S 25,031,931 $ 1,397,343 5.9% initial  After
CITY FRINGE BENEFITS $ 12,098,304 % 12,600,219 $ 501,915  4.1%_ _» ncrease :)I‘w'f_rwo
CITY OPERATING 8 8,465,971 § 8,632,759 § 166,788  2.0% 5.3% 1.1%
CITY DEBT SERVICE $ 4,790,830 $ 4,881,209 S 90,379  1.9%
SCHOOL DEBT SERVICE $ 3,960,328 § 4,035,040 S 74,712 1.9%
OTHER EXPENDITURES $ 4,068,511 S 4,534,439 S 465,928  11.5%
REDUCTION IN FORCE $ -8 (1,500,000) S (1,500,000) NA
TOTAL EXPENDITURES S 104,470,058 $ 105,667,123 $ 1,197,065 1.1%
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Department
City Council
Probate
Mayor/Personnel
Elections
Finance
City Clerk
Law
Contingency
Police
Fire
Emergency Mgmt
Public Works
Health

Recreation & Youth Affairs

Library

Human Sves/ Sr. Center
Office of Dev & Planning
Retirement Benefits
Reduction in Force

Interfund Transfers

Total City General Fu
Page 14

FY 2026 vs. FY 2025 City Appropriations

nd

2025 Budget Mavyor's 2026 Budget S Change
S 344,412 S 357,794 S 13,382
S 35,000 S 35,000 S -
S 1,128,247 S 1,023,266 S (104,981)
S 171,418 S 155,764 S (15,654)
S 3,369,241 S 3,473,195 S 103,954
$ 404,428 S 451,032 S 46,604
S 385,000 S 385,000 S -
S 85,000 S 85,000 S -
S 13,336,920 S 14,449,428 $ 1,112,508
S 11,616,038 S 12,142,099 $ 526,061
S 26,050 S 26,850 S 800
S 8,601,701 S 8,892,324 S 290,623
S 209,750 § 215,519 S 5,769
(s 1,139,117 S 1,179,815 S 40,698
S 1,165,600 S 1,213,380 S 47,780
S 567,640 S 588,199 S 20,559
$ 1,613,301 $ 1,639,243 $ 25942
S 1,696,011 S 1,552,161 S (143,850)
S - S (1,500,000} S (1,500,000)
S 11,123,658 S 11,850,527 S 726,869
S 57,018,532 S 58,215,597 $ 1,197,065

% Change
3.9%
0.0%
-9.3%
-9.1%
3.1%
11.5%
0.0%
0.0%
8.3%
4.5%
3.1%
3.4%
2.8%
3.6%
4.1%
3.6%
1.6%
-8.5%

NA
6.5%
2.1%

Major $5S Changes

A Reduction in Force Initiative

B 3 net additional budgeted positions (Deputy & 2 Patrol Officers)
C Mainly wage increases

D Payment to Ocean Beach Park of $500,000

E Mainly wage increases



City General Fund Taxpayer Support
City Debt Service Taxpayer Support
BOE Debt Service Taxpayer Support
BOE Taxpayer Support Appropriation
TOTAL TAXPAYER SUPPORT

BOE ECS Grant

TOTAL BUDGET

Board of Education

Police

Fire

Public Works

City Debt Service

School Debt Service

Finance

Recreation, Youth, Senior, & Library
Administration

Retiree Benefits
Development & Planning
Utilities

LAP and Workers Comp
Pensions

Other

CAMP NL, OBP

Reduction in Force
Contingency

TOTAL TAXPAYER SUPPORT
BOE ECS Grant

TOTAL BUDGET
Page 15

49,299,348
4,881,209
4,035,040

24,862,450

83,078,047

22,589,076

105,667,123

24,862,450
14,449,428
12,168,949
7,547,324
4,881,209
4,035,040
3,473,195
3,196,913
2,407,856
1,552,161
1,639,243
1,345,000
1,295,478
963,800
75,000
600,000
(1,500,000)
85,000
83,078,047
22,589,076
105,667,123

30%
17%
15%
9%
6%
5%
4%
4%
3%
2%
2%
2%
2% -
1%
0%
1%
-2%
0%
100%

FY 2026 Taxpayer Support

LAP and Workers Comp |

7| Contingency Retirement / RIF

—_— 2% 2 Pen 0% o -2% e

DEVEIGPlu:luu ratinig | PP e ]‘_% _lﬂ‘- K " Lij( _ Other I

A 294 J Utilities | ™ == L =2 1 ™ —— =
= = =l ~ CAMP NL, 08P

etiree Benetits |~

| W e T
— ' 1%

Administratio '
Recreation, Youth, Senior, &
Library

4%

Board of Education |
29% |

‘ Einance |
A%

| school Debt Se}vic;e
%

‘VC]tyiDebitServlce s
6%

Public Works (I

9%




FY 2026 Board of Education Budget

CT ECS Grant Calculation BOE Submitted Budget Mayors Recomended Budget
FY 2026 S Increase % Increase S Increase % Increase
Education from from FY 2026 from from
Budget FY 2025 FY 2025 Mayors FY 2025 FY 2025
Request Budget Budget Budget Budget Budget

FY 2025 Original Approved Budget was
$47,451,526

S 54,739,246 $7,287,720 15.4% S 47,451,526 S0 0%
FY 2026 State ECS estimate § 31,150,657
FY 2026 State Alliance estimate $ (8,100,579)
FY 2026 estimated City Educational
funding $ 23,050,078
2% State set-aside $ (461,002)
FY 2026 estimated State ECS
Support $ 22,589,076 $(22,589,076) $ (22,589,076)
FY 2025 Taxpayer Support was Taxpayer Support
$24,862,450 Request S 32,150,170 $7,287,720 29.3% S 24,862,450 S0 0%
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FY 2026 Mill Rate Calculation and Proposed Mill Rate

ESTIMATED TAX WARRANT AND LEVY

FY 2026

Proposed Budget

City General Fund $ 49,299, 349

City Debt Service $ 4,881,209

TOTAL City s 54,180,557

Board of Education s 47,451,526

School related Debt Service s 4,035,040

TOTAL Board of Education $ 51,485,566

Total Budget $ 105,667,123
Non-tax related items

Funds not needed from tax revenues $ (47,444,236)
Initial Tax Warrant
Amount to Raise by Taxes
Other amounts needed to raise

Elderly Programs $ 75,000

Veterans Exemptions s 10,000

85,000

Final Estimated Tax Warrant
Mill Rate Computation

Tax Warrant s 58,307,887

Taxable Grand List S 2,177,697,940

Calculated Mill Rate 26.8

Proposed Mill Rate v 7 4

Current Mill Rate 275

(Decrease) (.30)

-1.10%

Percent (Decrease)

$

$

58,222,887

58,307,887

]
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HISTORICAL MIL RATES

FISCAL YEAR Mill Rate Change Change %
Fiscal Year 2019 0.04362 NA
Fiscal Year 2020 0.03990 (0.0037) -8.53% Reval year
Fiscal Year 2021 0.03819 (0.0017) -4.29%
Fiscal Year 2022 0.03795 (0.0002) -0.63%
Fiscal Year 2023 0.03731 (0.0006) -1.69%
Fiscal Year 2024 0.03724 (0.0001) -0.19%
Fiscal Year 2025 0.02750 (0.0097) -26.15% Reval year
Fiscal Year 2026 0.02720 (0.0003) -1.10%

TOTAL NA (0.0168) -44.02%

Average
Annual

Mil Rate

Decrease

(6.29%)
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Financial Affairs of the City

The Mayors proposed FY 2026 budget accomplishes two main objectives
to maintain the City’s strong financial position:

1. The mil rate decreases will ensure taxpayers will not suffer from an

increase in taxes

2. There is no utilization of the City’s fund balance as such would be

short term decision which would have long-term negative impacts t_b
the City’s financial position
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The City of New London

Thank you









REAL ESTATE TAX REVENUE (47,004,218)
PERSONAL PROPERTY TAX REVENUE (5,768,188)
MOTOR VEHICLE TAX REVENUE . {5,102,529)
SUPPLEMENTAL MQOTOR VEHICLE TAX (600,000)
PRIOR YEARS TAXES {800,000}
COLLECTIONS ON SUSPENSE (150,000}

{500,00

DELINQUENT TAX INTEREST
R

CT DOE: EXCESS COST (22,481,753}
CT OPM: PILOT-COLLEGES & HOSPITAL (5,646,421)
CT OPM: MASHANTUCKET PEQUOT & (1,667,837)
CT OPM: MUNICIPAL STABILIZATIO (1,112,913)
CT PORT AUTHORITY-STATE PIER ' {500,000}
CT OPM: PILOT-STATE-OWNED PRCP : (397,800)
CT GPM: TELEPHONE ACCESS LINES {95,000)
CT DAS: SCH CONST PROG PYMTS-P (45,000}
CT DAS: SCH CONST PROG PYMTS-P (7,000}
CT OPM:; ADDITIONAL VETERAN'S E (3,500)
CT OPM: DISABILITY EXEMPT (3,000}
CT OPM: PILOT-MRSA (33,160)
CT OPM: MRSA-MOTOR VEHICLE Lo

CT DRS: OTB SHARE (15,000)
CT DRS: CANNARBIS SALES -

PAYMENT IN LIEU OF TAXES (32,000)
VECLIA (WATER/WPCA/STORMWATER) (20,000)
PILOT: ELDERLY STATE - HOUSING {50,000}

EMERG MGMT DPHS

PRINTING & DUPLICATION FEES {500}
LIEN PREPARATION FEES (500)
TAX WARRANT PREPARATION FEES (600)
MISCELLANEOUS FEES .

ELECTRONIC SIGN {500)
INSUFFICIENT FUNDS CHECK FEE {200}
INTEREST (355,732)

(46,789,583)
{6,501,341)
(4,753,646)

(650,000}
(800,300)
{150,000)
{560,000)

s
e Yool

(22,146,230}
(7,714,291)
{1,667,837)
{1,112,913)

(750,000)
(100,000)
(3,500)
(3,600)
(33,169)
{860,436)
(5,000}
(32,000)
{20,000)

(500}
{500)
(1,000)
(1,000)
(100}
(400)
(791,251)

(49,693,238)
(5,226,515)
(3,746,736)

(800,000}
{900,000)
(100,000)
{650,000)

_ [B1196/489)

{21,787,994)
{8,418,177)
{1,667,837)
(1,112,913)

{750,000}
(397,800
{100,000)
{45,000)
{7,000}
{2,600)
{2,900)
{33,169)
(929,471)
{5,000)
(50,000)
{32,000)
{20,000)
(10,000}
(29,544)

(3,000)
(500)
(1,000)
{1,000)
{8,000}
(600
{1,218,852)

(49,429,869)

(5,553,133)
(3,239,885
(800,000)
{900,000}
{110,000)
{650,000}

(21,787,994)
(6,051,125}
(1,667,837)
{2,112,913)

{900,000
{397,800)
(100,800)
{45,000)
{7,000)
{2,600)
(2,900)
{33,169)
{5,000)
{50,000)
(32,000)
{20,000)
{10,000)
(29,544}

{3,000
(500)
{1,000)
(15,000)
(600)
{1,066,812)

60,682, 887)

263,365 -0.5%

{326,618) 6.2%
506,851 -13.5%

- 0.0%

. 0.0%
{10,000} 10.0%

- 0.0%

- 0.0%
2,367,052 -28.1%

- . 0.0%
(1,060,000} 89.9%

(150,000) 20.0%

. 0.0%

- 0.0%

. 0.0%

- 0.0%

- 0.0%

. 0.0%

- 0.0%

929,471 -100.0%

- 0.0%

- 0.0%

- 0.0%

- 0.0%

- 0.0%

- 0.0%
#DIV/0!

- 0.0%

- 0.0%
1,000 -100.0%

- 0.0%

(7,000) 87.5%
- . 00%
152,040 -12.5%
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STRING THEQRY SCHOOL OF MUSIC
RICHARD HUMPHREVI1LE

PETER § TURELLO

SWEETWATER BOATWORKS
RENTAL INCOME: KIEWIT

REFUND OF PRICR YEAR'S EXPEND!
MISCELLANEQUS

BUILDING PERMITS

ELECTRICAL PERMITS

PLUMBING PERMITS

DEMOLITION PERMITS

HEATING PERMITS

SPRINKLER PERMITS

SPRINKLER PERMITS

EXCAVATION PERMITS

WALE MOUNT SIGN PERMITS
ZONING CERTIFICATION LICENSE
CERTIFICATE OF OCCUPANCY
ADMINISTRATIVE CHARGES-POSTER
ADMINISTRATIVE CHARGES-PUBLIC
PRINTING & DUPLICATION FEES
SALES-INLAND/WETLAND REGS
SALES - GIS MAPPING

HMEARINGS: VARIANCE/ZONING/MV C
PLANS REVIEW: FACADE

PLANS REVIEW: SITE PLAN

PLANS REVIEW: SITE PLAN MODIFI
PLANS REVIEW: SPECIAL PERMIT
PLANS REVIEW: SUBDIVISION/RESU
PLANS REVIEW - COASTAL SITE
ZONE PERMIT REVIEW: MAPS/REGS/
APPLICATION FEES: INLAND/WETLA
BUILDING PERMIT ADMIN FEE
ANNUAL OPERATOR FEE: FOREIGN T
MARRIAGE LICENSES

DOG LICENSES

DOG & KENNEL LICENSES
STINERANT VENDOR LICENSE
RECQORDING FEES

PRINTING & DUPLICATION FEES
LIEN PREPARATION FEES
CONVEYANCE TAX FEES

{4,500)
{6,750)
(3,200)
(200)
(700,000)
(125,000}
{20,000)
(1,500)
{30,000)
(15,000)
(10,000}
(5,000)
(7,500)
(3,000)
{4,000)
(300)
{100}
(1,000
(2,000)
(5,000}
(5,000)
{2,000
(750)
(200)
(700)
(15,000)
(2,500}
{1,000)
(2,000)
{1,000)
{100,000}
{50,000)
{3,000)
(700,000)

(4,560)
(8,100)
(3,540)

{700,000}
(175,000)
{50,000}
{2,000)
(10,000)
{106,000)
(10,000)
(5,000)
{7,500}
(3,000
(4,000
(150)
(150)
(25)

{100)
(2,000)
(250)
(5,000)
{7,500
{1,000
{800)
(900)
{15,000)
{2,700)
{1,000
{2,500}
{1,500)
{125,000)
(55,000
(3,000)
{1,000,000)

(4,550)
{8,100}
(3,540)
(5,000)
{5,000)
{550,000}
(135,912)
(60,600
{9,000}
{10,000)
(250,000}
{10,000}
(5,000
(7,500)
(3,000)
{4,000)
{150)
{150)
(25)
(100)
{2,000}
{250}
(5,600
(30,000)
{1,000)
(800)
(500
(15,000
(2,500)
(1,000
(2,500)
{1,500)
{75,000}
(55,000}
(3,000)
(600,000)

(4,560)
(8,100)
(3,540)
(5,000)
{5,000)
(550,000}
{135,912)
(60,000)
(9,000)
(16,000)
{250,000}
{10,000)
{5,000)
(7,500)
(3,000)
(4,000)
{150}
(250)
(25)
{100)
(2,000)
(250)
{5,000)
(30,000)
(1,000}
{800}
(900)
(15,000}
{2,500)
{1,000)
(2,500)
(2,500)
{75,000)
(55,000)
{3,000)
(760,000)

{100,000)

4DIV/0I
0.0%
0.0%
0.0%
#DIV/0!
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
#DIV/0!
0.0%
0.0%
0.0%
#DIV/Ol
0.0%
0.0%
#DIv/ol
0.0%
0.0%
#DIV/0!
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
16.7%




MORTGAGE ELECTRIC REG 5YS {10,000)
VITAL STATISTICS (125,000)
SALES-MISCELLANEQUS (25,000)
MISCELLANEOUS (1,500}
SAFETY PERMITS (7,000}
MISCELLANECUS PERMITS (300)
ANNUAL VENDOR LICENSE {500)
MISCELLANEQUS LICENSES (250)
COURT/VEHICLE MISDEMEANCR {17,000}
POLICE - CARFAX REPORTS (4,000)
PRINTING & DUPLICATION FEES (6,000)
BACKGROUND CHECKS (1,000)
FINGERPRINTS {300}
ANIMAL CONTROL/SHELTER FEES (200)
SALES-IMPOUNDED ANIMALS (1,500}
CRY WOLF {ALARM 5YS FINES) -

PENALTY/CANINE REDEMP-ADVERT {100}
PRIVATE DONATIONS AND CONTRIBU {1,500)
GASOLINE STORAGE TANK (4,000)
BLASTING PERMITS (300)
MISCELLANEQUS PERMITS (200}
PRINTING & DUPLICATION FEES (200)
FIRE PRIVATE DUTY (30,000)
FIRE & RESCUE SERVICES {200}

MISCELLANEQUS

[}

SCRRA: MSW TRANSPORT SUBSIDY (50,000)
SALES-EQUIPMENT {20,000}
SALES-SCRAP METAL {10,000)
SALES-ELECTRICITY {(WINTHROP) {75,000
CELL TOWER. {40,000}
CELL FOWER-TMOBILE-FIRE HOUSE (30,000)
CELL TOWER-TMOBILE HIGH SCHOOL (30,000}
CONTRIBUTIONS-CONNECTICUT COLL (50,000}
CONTRIB-MITCHELL COLLEGE _ {31,000}
SOLID WASTE INTEREST PENALTY {15,000)
TELECOMMUNICATION ROYALTY {100,000)

{10,000)
(125,000}
(50,000
(500)
(7,000)
{300)
(500)
{250)
{10,000)
{2,000}
{6,000)
(1,200)
(300)
{200}
(3,000)
(3,000)
(100)
{1,500)
(5,000}
(300)
(500)
(200)
{20,000}
{200}
{50)

{77,250)
(10,000)
(75,000)
(46,000)
(30,000)
(30,600)
{50,000)
(31,000)

{5,000)
{70,000}

{10,000)
(100,000}
(25,000)
(500)
{10,000)
(300)
{500}
(250)
{10,000)
(2,000)
(6,000}
(1,200)
(300)
{200)
(3,000)
(6,000)
(160)
{1,500)
(5.000)
(300)
(200)
{100)
(40,000)
{200}
(500)

(77,250)
{10,000)
{75,000)
(43,950)
{30,000)
{30,000)
{50,000)
(31,000)

(5,000}
(90,000)

(10,000)
(100,000)
(25,000)
(500)
(10,000)
{300)
(500}
(250)
(10,000)
{2,000)
(6,000}
(1,200)
(3000
{200)
(3,000
(5,000)
(100)
{1,500)
{5,000}
(300)
(200)
{100)
{40,000}
(200)
(500)

{77,250)
{10,000
(75,000)
{43,950)
(30,000)
{30,000)

. {50,000}

(31,000)
(5,000)
(167,517)

(77,517)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.G%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

#DIV/0!
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

86.1%




g
. . #DIV/0]

REFUND OF.CURRENT YEAR'S EXPEN (5,000) -

MISCELLANEOUS - (5,000)
CLAIMIS-PROPERTY DAMAGE {15,000) (15,000)
MOHAWK INDUSRIES RENTAL . .
WATERFORD SHARE OF PROBATE - -
£25,000)

REF OF PRIOR YEAR EXPENDITURE -

SCOD CHARGES: WATER DEPT (225,000 (225,000)
SCOD CHARGES: WPCA (250,000) {250,000)
$COD CHARGES-STORMWATER (50,000) {50,000)
PRIVATE HAULERS (400,000 {400,000)
SINGLE STREAM RECYCLING {5,000) (5,000)
TRANSFER STATION (185,000) {185,000)
SCOD CHARGES: INDIRECT-PARKING (56,600) (56,600}
TXF IN-FUND 6012 PARKING {50,000) (50,000)

- (1.00,60D)

TXF iN-FUND 2941 ARPA FUND

(6,000) (6,000) - 0.0%
(25,000} {25,000) - 0.0%
- (120,000) (120,000) #DIV/0!
(35,000) (35,000) . 0.0%
{25,000} {25,000) - 0.0%

{250,000) (300,000} {50,000) 20.0%
(275,000) {300,000) (25,000} 9.1%
(60,000} (60,000) - 0.0%
{250,000) (300,000) (50,000 20.0%
(5,000) {5,000} . 0.0%
(79,088) {79,088) - 0.0%
(75,000} (100,000) (25,000) 33.3%
(50,000) {50,000} . 0.0%
(150,000) - 150,000 -100.0%
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FUNCTION: DEPARTMENT: DIVISION:
General City Council Administration
Government

SUMMARY:
The City Council is the City's legislative body. [t consists of seven Council, including the President of the Councii

and the President Pro Tempore. They are elected at large and serve for two-year terms. A majority of all the
members elected to the Council shall constitute a quorum to do business. The President of the Council is
selected by vote of the members of the Council. The President of the Council presides over the meeting of the
Council.” The Council-meets the first and third Monday of each month at 7:00 PM in the City Council Chambers

of City Hall unless otherwise specified.




CITY COUNCIL

REGULAR PAYROLL s 107,511 3§ 108,807 § 111,392 % 86,968 $ 117,270 § 5,878 5.3% $ 114,998 § 3,606 3.2%
LONGEVITY S 300 S 400 S 00 S 200 5 40 § 100 33.3% S 400 5 100 33.3%
HEALTH INSURANCE S 33,914 § 35,088 & 31,945 & 15,027 $ 48,300 § 16,355 51.2% 5 31,003 § (942)  -2.9%
LIFE INSURANCE s 126 S 146§ 150 § - 5 150 3§ - 0.0% s 150§ - 0.0%
FICA $ 7,714 5 7,708 § 8521 & 6210 § 5569 % {2,552)  -20.8% $ 8,797 § 276 3.2%
CONTRIB TO CITY'S 401A PLAN $ 6,485 & 6,654 & 6,854 S 4533 % 7412 S 558 8.1% $ 7,196 § 342 5.0%
RHS CONTRIBUTION s L0000 $ 1,000 S 1,000 $ 1,000 % 1,000 § - 0.0% s 1,000 $ - 0.0%
EYEGLASS REIMBURSEMENT 5 - S - S 150 & - $ 150 & 0.0% 5 150 5 - 0.0%
CONSULTING $ -8 -5 -5 -8 -8 HDIV/O! 5 - % - #DIV/0!
OTHER PROF/TECH SVCS 5 75,850 3§ 84,923 § 88,500 § 41,147 § 88,500 3 0.0% § 88,500 $ 0.0%
INFORMATION TECHNOLOGY SVCS $ 5 i60 S - § - S - HOIV/O! 5 - 3 - #HDIV /03
OTHER PURCHASED SERVICES $ 125 & 177§ 500§ 62 % 500 5 - 0.0% 3 500 S - 0.0%
OFFICE SUPPLIES $ 814 % 680 § 1,500 § 244 % 1,500 § - 0.0% $ 1,500 $§ - 0.0%
BEAUTIFICATION COMMITTEE $ 4,934 & 4,993 % 6,000 & 963 $ 7000 § 1,000 16.7% S 7,000 S 1,000 16.7%
BOARD OF TAX REVIEW S 2100 § 4000 S 3,600 S - s 3,600 § - 0.0% 5 3,600 $ - 0.0%
DONLS-WATERFRONT PARK $ 65,000 $ 65,500 5 66,000 S 56,750 $ 66,000 & - 0.0% 5 75,000 S 9,000 13.6%
VFW POST 189 (FLAGS) s - 3 2,999 § 3500 § - $ ason % - 0.0% $ 3,500 S - 0.0%
WATERFRONT ACTIVITY § - s 10,000 & 12,500 5 -8 12,500 3 - 0.0% s 12,500 $ 0.0%
VETERAN'S ADVISORY COMMITTEE 5 445 % 1,035 % 2,000 % - $ 2,000 3 - 0.0% [ 2,000 § - 0.0%
TOTALS S 306,378 5 334,271 S 344,412 S 213,104 § 365,751 5 21,339 6.2% H 357,794 § 13,382 3.9%
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FUNCTION: DEPARTMENT: DIVISION:
Executive Mayor Administration

SUMMARY:
The Department of the Mayor, encompassing the Office of the Mayor, Personnel, and Human Services, is

responsible for the executive and administrative work of the City. The responsibilities include annually
presenting a budget for City Council's review and adoption; ensuring that the City does not run a deficit except
in the case of an unforeseeable emergency; directing and controlfing all municipal departments; establishing
schools and procedures to be followed by all departments; making recommendations concerning the nature
and location of municipal improvements; conducting labor negotiations; hiring and retaining employees;
resolving personnel issues; administering benefits; compiling and maintaining personnel records; overseeing
non-profit human servicies delivery system including children, youth and families, senior citizens, housing and
homelessness, developmental services, behavioral health {includes mental health and substance abuse),
veterans affairs; working with State'and locai officials to lobby for and advance the City's interests.

HiEOE
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MAYOR'S OFFICE

REGULAR PAYROLL S 281,337 5 315,122 § 340,629 § 224,093 % 350,848 & 10,219 3.0% 5 349,659 $ 9,030 2.7%
OVERTIME PAYROLL s 74 S - 8 o s - 8 - 8 (100)  -100.0% 5 -8 (100)  -100.0%
LONGEVITY 5 1,200 § 1,350 § 1,200 3 675 § 1,200 § - 0.0% 5 1,200 % - 0.0%
HEALTH INSURANCE $ 40,191 $ 39,168 § 37,894 5 19900 $ 57000 $§ 19,106 50,4% 5 40,856 3 2,962 7.8%
LIFE INSURANCE s 378 § 438 § 350 5 - % 500 & 150 42.9% § 500 & 150 42.9%
FICA g 21,412 § 23,657 $ 28,333 § 16,887 $ 30,500 & 2,167 7.6% $ 26750 § {1,583)  -5.6%
CONTRI2 TO FIRE CMERS $ -8 - % - & - 8 -8 - #D1v/0! s -8 - #Div/o!
CONTRIB TO PW CMERS 4 19439 § 22,326 § 27,525 § 17,450 § 27,525 % - 0.0% s 26,736 % (789)  -2.9%
CONTRIB TO CITY'S 401A PLAN 4 22,457 § 22,513 § 24,591 § 15,338 § 24591 § - 0.0% § 24,591 § - 0.0%
CONTRIB TO CITY'S 457 PLAN s 500 §$ 500 % 500 & <% 500 S - 0.0% § 500 $ - 0.0%
RHS CONTRIBUTION $ 3,000 $ 3000 § 3,000 % 3,000 § 3,000 $ - 0.0% g 3,000 4 . 0.0%
EYEGLASS REIMBURSEMENT $ 150 § -5 150 § -8 150 $ - 0.0% $ 150§ . 0.0%
CONSULTING s 6,340 § 4,704 S 6500 S 3,975 S 6000 S {500) -7.7% S 6500 3 . 0%
OTHER PROF/TECH SVCS $ 1,082 3 1,158 § 700 % -8 1,200 ¢ 500 71.4% 5 700 & 0.0%
OTHER PURCH PROF/TECH SVCS 5 1,316 § 2915 % 2,500 8 1,905 3 2,500 $ - 0.0% 4§ 2500 % N 0%
PRINTING $ -8 - 8 06 5 94 .8 00 $ - D.0% $ 100 3 . D:0%
TRAVEL & TRANSPORTATION $ 1584 & 4172 & 5575 § 1,553 % 5100 $ (475}  -8.5% $ 5,575 4 - o00%
OTHER PURCHASED SERVICES 5 207 % 1,759 % 1,025 $ 303 3 1,700 $ 675 B65.9% $ 1,625 % - 0%
GFFICE SUPPLIES s 1,416 § 1,431 $ 1,500 3 463 & 1,500 § - 0.0% 4 L500 & 3 oo
FOOD [ -8 72 % " s 7505 75 #DIV/O $ 3,000 § 3,000 #Owv/ol
OTHER EQUIPMENT s - % 29 % - & - § - #DIV/01 § -8 - #Dlv/o!
DUES & SUBSCRIPTIONS $ 207611 § 228,652 % 237,300 $ 236,721 $ 240,000 % 2,700 1.1% 4 240,000 $ 2,700 1%
PAYMENTS TO OTHER ORGANIZATIONS $ - 8 6,366 % - & - $ - #DIV/0! $ -8 - fidIv/ol
[OTALS $ 609,695 % 679,173 § 719,472 § 542,359 § 753,989 § 34,517 4.8% $ 734,842 % 15,370 2.1%
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FUNCTION; DEPARTMENT: DIVISION:
General Mayor Personnel
Government

SUMMARY:
The Personnel Department of the Mayor's Office is responsible for a wide range of duties for all City employees and pensioners at the Board of Education.

Within this framework, the Personnel Department functions include but are not fimited to: conducting employee relations activities thandling all of the
complaints made by employees to resolve personnel issues); maintaining historical personnel records (keeping past and current records); maintaining
municipal guidelines by preparing, updating, and recommending personnel policles and procedures; providing information and assisting with the
preparation of reports; ensuring legal compliance by monitoring and implementing appiicable human resource federal and state requirements; conducting
contract negotiations, recruitment and retention; preparing and reviewing job descriptions; producing all forms regarding a change in status for employees
{salary increases, promotions, new hires, terminations); organizing trainings {prevention of sexual harassment and workplace violence), and coordinating

staff performance reviews.

The Personnel Board, which is responsible for Personnel Management and Merit Systems for the City, is serviced by this Division in accordance with the
Code of Ordinances. The Pension Committee and EEQ Committee are also assigned to the Personnel Department
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PERSONMEL OFFICE .
REGULAR PAYROLL $ 163619 & 165,435 5 182,248 § 110,571 § 181,000 $  (1,248)  -0.7% 3 172,823 % {9,425} -‘é.z%
OVERTIME PAYROLL $ 72§ w1 4 400 % 005 200 s {2000 -50.0% $ 00 $ (2000  -50.0%
LONGEVITY S 600 & 650 $ 700 § 350 $ 700 & - 0.0% 4 700 3 ) & oo
HEALTH INSURANCE $ 24874 5 29,034 § 54,847 & 11,130 § 56,000 3 1,153 2.1% § 23963 & {30,884} -:5‘3,3%
LIFE INSURANCE s 252§ 321 % 375 5 -8 400 3 25 6.7% $ 250 % {125) 383
FICA $ 12,244 3§ 12,222 § 18,180 & 8,155 § 13,000 S (5,180}  -28.5% s 13,221 § {4,958) .';9_"7,3%
CONTRIB TO CITY'S 401A PLAN 5 14897 5 15432 & 21,525 & 10,504 & 22,000 $ 475 2.2% $ 16,418 & (5,107}  -33.7%
CONTRIB TO CITY'S 457 PLAN § -8 500 § 500§ - 5 500 & - 0.0% $ 500 § - 6.0%
RHS CONTRIBUTION $ 2,000 $ 2,000 % 2,000 2,000 § 2,000 & - 0.0% 3 2,000 % N 8.0%
EYEGLASS REIMBURSEMENT § 200 5 150 $ 600 $ - 8 300 3 (300}  -50.0% $ 300 % (300} 50.0%
CONSLULTING 5 104,677 S 119,181 § 75,000 3§ 22,464 § 20,000 §  (55,000) -73.3% $ 20,000 § (55,000)  -73.3%
OTHER PURCH PROF/TECH SVCS 5 26,980 & 35975 % 30,000 § 23,096 $ 30,000 § - 0.0% 4 30,000 % - 0.0%
TRAINING 5 702 5 4904 § 5000 § 4098 5 3,000 & (2,000)  -40.0% 5 1,500 8 (3,500}  ~70.0%
ADVERTISING $ 11,483 § 3,824 3 i2,000 & 1,278 § 4000 §  {(8000) -66.7% 8 3,060 % (9,000) -75.0%
PRINTING $ 302 3 557§ 500§ 159 § 400 3 (100)  -20.0% 5 400 S (100) -20.0%
TRAVEL & TRANSPORTATION $ - 8 -8 500 - -8 (560) -100.0% 5 - % (500}  -100.0%
OFFICE SUPPLIES 5 832 % 1,746 § 2,000 $ 479 5 2,000 $ - 0.0% 4 1,500 % {500) -25.0%
FOOD s 700 % 1,034 § 1,000 5§ 294 & 1,000 $ - 0.0% $ 750 S (250) -25.0%
OTHER SUPPLIES $ 190 & 160 $ 00 $ 277 8 400 § - 0.0% s 400 5 - 0.0%
DUES & SUBSCRIPTIONS $ - 5 75 & 1,000 5 243§ 500§ (500)  -50,0% $ 500§ {500)  -50.0%
TOTALS S 364923 & 394,471 3 408775 & 191,508 $ 337,400 § (71,375) -172.5% $ 288,425 $ {120,350) -20.4%

0.
0x
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FUNCTION:
General
Government

DEPARTMENT:
Finance

DIVISION:
Administration

SUMMARY:

Finance Administration provides centralized financial management services for the City of New London. It
includes the accounting, puchasing, payrol! and accounts payable departments. Duties include financial
reporting, budget preparation, capital improvement projects, and treasury management,
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FINANCE ADMINISTRATION

REGULAR PAYROLL S 634,897 S 604408 5 704,798 5 460,112 5 740,088 § 35,240 5.0% 5 731,132 & 26,333 3.7%
OVERTIME PAYROLL s 28,638 § 45,264 5 15,008 S 24,780 5§ 15,750 $ 750 5.0% 3 16000 ¢ (5,000} -33,3%
LONGEVITY H 1,550 $ 2,006 S 3,000 $ 1,475 $ 3,250 & 150 5.0% S 3,080 § a0 3.0%
HEALTH INSURANCE & 434,113 & 123,238 % 131,029 § 67,538 5 137,580 § 6,551 5.0% 5 113,017 § (18,012) -13.7%
LIFE INSURANCE $ 1,009 § 863 5 1,050 § - 1103 § 53 5.0% 5 1,082 3 32 10%
FICA 8 48,682 § 47,617 S 75294 § 36,040 $ 79,058 3 3,765 5.0% $ 55,932 § {19,367)  -25.7%
CONTRIB TO PW CMERS $ 28,285 § 17,088 § 18,866 5 20,983 $ 51,309 § 2,443 5.0% ¢ 33,451 $ {15415)  -31.5%
CONTRIE TO CITY'S 401A PLAN $ 25073 8 47108 3 48,305 § 31,878 5 50,720 3 2,415 5.0% $ 50,630 § 2,325 4.8%
CONTRIB TO CITY'S 457 PLAN $ LO0D § 250 $ 1,000 § -8 1,050 % 50 5.0% 4 1,000 % . 0.0%
RHS CONTRIBUTION $ 2,000 S 2,000 § 3000 $§ 11,000 5 3,150 $ 150 5.0% 3 3,000 % . 0.0%
EYEGLASS REIMBURSEMENT [ 922 3§ 527 § 1,400 § 400 S 1,470 § 70 5.0% $ 1,400 $ - 0.0%
CMERS ADMIN FEE $ - $ 12,000 5 12,006 § - 5 12,000 $ - 0.0% 8 12,000 § - 0.0%
CONSULTING $ 32,333 % 15,252 § 18,462 § - 5 18,462 § - 0.0% s 18,000 $ (462)  2.5%
LEGAL/FINANCIAL SERVICES 3 - $ 42,394 & 18,000 3 8,500 5% ig000 § - 0.0% 5 18,000 § - 0.0%
OTHER PROF/TECH 5VCS $ - 8 808 § - 5 -5 - % - #DIV/0} $ -8 - #DIV/0!
OTHER PURCH PROF/TECH SVCS $ 2,683 S 84 3§ 100 $ -3 00 § - 0.0% $ 100 % - 0.0%
REPAIRS & MAINTENANCE s -8 -8 4,000 % 879 § 4,000 ¢ - 0.0% $ 2,000 § {2,000)  -50.0%
RENTALS & LEASES $ 1,766 § 3,978 6538 § 4,552 § 6538 4 - 0.0% 4 6532 ¢ - Boo
TRAINING S 1,086 $ 324 3§ 1,000 § L 1,000 % - 0.0% $ 1,000 % - 'd,‘o%
POSTAGE 4 1,002 3 7,000 § 5000 $ - 4 6000 $ - 0.0% $ 7,500 5 1,500  25.0%
ADVERTISING ) $ -8 372§ 1,500 3 -8 1,500 § - 0.0% 3 500 4 (1,000 -66.7%
TRAVEL & TRANSPORTATION ) -8 -3 500 s -5 500 % - 0.0% $ 500 § - 0/6%
OTHER PURCHASED SERVICES $ 500 5 304§ 1,000 $ 359 § 1,000 § - 0.0% $ 1,000 $ - 0.0%
OFFICE SUPPLIES $ 8,048 § 8227 $ 9,000 § 4,391 § 9,000 & - 0.0% S 7,500 § (1,500  -16.7%
DTHER SUPPLIES $ - 8 47 5 - 5 - 8 - 8 - #oIv/ol $ - 8 - #biv/or
DUES & SUBSCRIPTIONS $ 1,428 § 1,202 % 2,000 § 634 3§ 2,000 § . 0.0% 4 1,500 3 (500)  -25.0%
FRALD/THEFT EXPENSE $ - 8 - & -3 - 8 - 8 - #DIV/0! 5 - 5 - #DIV/a!
FOTALS § 975845 § 982,489 § 1,112,843 § 673,821 § 1,164,480 § 51,637 4.6% § 1,079,872 5 {32,971)  -3.0%
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FUNCTION:
General
Government

DEPARTMENT:
Finance

DIVISION: Tax &
Revenue Collection

SUMMARY:

The Tax Division is responsible for the creation and collection of tax bills and maintaining and updating tax rate
books and accounts. It reviews outstanding accounts and prepares requests for transfer to suspense and
makes recommendation on allowance for bad debts. It prepares liens and releases for recording on the New
London Land Records and files UCC liens with the Secretary of State. It initiates foreclosure or tax sale and
other legal actions in the processing of collection of delinquent tax receivables. The Tax Division hears and
investigates tax issues and provides information regarding tax matters to the citizens. The Division is also
responsible for the deposit of all miscellaneous revenues and collectibles, state grants and user fees.
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FINANCE- TAX BIVISION
REGULAR PAYROLL $ 192,827 § 208,176 § 218,597 § 140,833 % 229527 $  10,93C 5.0% $ 223,451 & 4854 32%
OVERTIME PAYROLL $ 40§ 175§ 500 $ 46 & 525 & 25 5.0% 3 500§ - 0.0%
LONGEVITY $ 00 4 300 $ 300 3 150§ a5 3§ 15 50% s 00§ - 0.0%
HEALTH INSURANCE 3 37,404 S 37,400 $ 35,527 & 28,511 § 37,303 S 1,776 5.0% $ 35944 & 417 'j,z%
LIFE INSURANCE $ 78 % 438 % 450 % -8 473 % 3 50% s a0 4 - Bom
FICA 4 14,536 § 14,790 S 16,480 3 10,204 & 17,304 % 824 5.0% 4 17,004 § 614  3.7%
CONTRIB TO PW CMERS $ 17,300 & 16,408 3 18,270 § 11,842 & 19,184 § 914 5.0% 5 18,343 § 673 3.7%
CONTRIB TO CITY'S 401A PLAN 5 9,056 $ 9571 § 10,155 § 6,639 § 10,663 5 508 5.0% $ 10,460 & 305 5.0%
RHS CONTRIBUTION 3 .8 -8 1,000 % - <8 {L009)  -100.0% 4 - s {1,000) -100.0%
EYEGLASS REIMBURSEMENT $ -8 - 8 BI0 & - 8 - 8 (600)  -100.0% s -5 {600) -160.0%
LEGAL/FINANCIAL SERVICES 4 -5 - % -8 -8 2,000 § 2,000  #DIV/OL § -4 - HON/DI
OTHER PROF/TECH SVCS $ 1,431 § 1,224 % 1,750 § - L750 % - 0.0% 4 1,750 § . D.0%
REPAIRS & MAINTENANCE $ -8 - ] 1,000 & -8 1,000 § - 0.0% s 1,000 § - 0.0%
RENTALS & LEASES s 176§ 82 $ 187 $ -8 87§ - 0.0% 8 187 $ - 0.0%
TRAINING 3 180 5 110 & 400§ 200 § 400 5 - 0.0% 5 400 § - 0.0%
POSTAGE 3 11,403 § 13,267 § 13,600 S 6,844 9 14000 § 400 2.59% s 13,600 § - 0.0%
ADVERTISING s 1,400 § 1,205 5 2,000 § 291 & 2,000 § - 0.0% $ 2,000 3 - 0.0%
TRAVEL & TRANSPORTATION s - s - $ 200 3 -8 00§ - 0.0% $ 200§ - 0.0%
OFF{CE SUPPLIES § 1,163 $ 3,790 $ 2,500 $ 1,198 § 2,700 § 200 8.0% $ 2,500 5 - 0.0%
DUES & SUBSCRIPTIONS $ 185 5 195 4% 200 § 40 § 200 % - 0.0% s 00 3 - 0.0%
PAYMENTS TO OTHER ORGANIZATION § 6738 § 5124 & 5,200 % 5006 3 6200 - 0.0% $ £200 & - 0.0%
TOTALS § 204536 5 306,345 $ 320,916 § 211,800 § 345930 $ 16,004 4.8% $ 335,178 & 5263 1.6%
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FLINCTION: DEPARTMENT: D{VISION:
General Finance Assessment
Government

SUMIMARY:
The Assessment Division is responsible for establishing the value of all real estate, business personal property

and motor vehicles for advalorem tax purposes; for discovering, listing and valuing all taxable and tax-exempt
propertfés and to ensure that all assessments are equitable. The Assessor's Office plans, directs, organizes and
implements an ongoing city-wide program of real and personal property assessment, maintains an updated
mapping and database system and is responsible for administering both local and state exemption programs
for the Elderly, Blind, Disabled, Veterans, Disabled Veterans and for qualifying properties located within the
city's enterprise zone. The Assessor's office also prepares numerous reports for the State Office of Policy and
Management and provides technical assistance to the Board of Assessment Appeals as required.
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EINANCE- TAX ASSESSMIENT
REGULAR PAYROLL S 277,169 § 208,130 § 311,164 § 201,983 & 326,722 & 15,558 5.0% g 318,334 3 7,170 2.3%
OVERTIME PAYROLL s 226 % 652 $ 1,000 & -5 1,050 5 50 5.0% 8 500 § (500)  -50.0%
LONGEVITY $ -8 -8 300 % -8 315 % 15 5.0% $ 300 § - 0.0%
HEALTH INSURANCE $ 61,266 62,171 $ 58,824 $ 15530 % 61,765 $ 2,941, 5.0% $ 57,851 § (973)  -L7%
LIFE INSURANCE ] 378§ 570 & 60 % - 8 630 S 30 5.0% 5 g00 & N 0.0%
FICA 8 20771 8 21,859 5 23,500 § 14,803 3 24,675 & 1,175 5.0% 5 24,353 § 853 3.6%
CONTRIB TO PW CMERS S 18,129 § 16,431 % 22,155 § 11,902 § 23,263 § 1,108 5.0% $ 20,942 & (1,213)  -5.5%
CONTRIB TO CITY'S 401A PLAN 4 16,936 & 17,360 § 18,105 § 11,838 § 19,010 $ 905 5.0% $ 18,336 4 231 1.3%
COMTRIB TO CITY'S 457 PLAN ] 250§ 0 % 250§ -8 263 5 3 50 5 250 % - Do
EYEGLASS REIVIBURSEMENT 5 400 $ 197 $ BO0 - 4 630 % 30 5.0% $ 600 $ - 0.0%
OTHER PROF/TECH SVCS $ 33,690 § 26905 & 0,060 $ 24,556 & 27000 $ (13,000) -32.5% 5 45000 % 5000 12.5%
RENTALS & LEASES s 76 3 -5 -8 -5 - & - 1DIV/01 $ -8 - #Div/o!
TRAINING 5 1,335 S 1,570 & 2,000 & 255 § 2,000 3 - 0.0% & 2,000 & N 0.0%
ADVERTISING (S -8 -8 600 $ - 0§ 600 5 - 0.0% § 600§ - 0.0%
PRINTING $ 3400 $ 3,534 & 3,500 $ 934 § 3,500 § - 0.0% 4 3,500 3 - 0.0%
TRAVEL & TRANSPORTATION $ 1,270 & 1870 $ 1,000 $ - 3 1500 5 500 50.0% s 2,500 § L300  150.0%
OFFICE SUPPLIES $ - 2800 § 674 5 L0C0 3 a7 $ 1508 8 500 S50.0% 5 1,000 § - 0.0%
DUES & SUBSCAIPTIONS 4 2,783 3 2422 % 1,675 5 705 § 1,800 § 125 7.5% $ L675 & . a0%
TOTALS S 440978 § 454,594 § 486,273 & 282,913 $ 496,223 & 9,950 2.0% s 498,361 S 12,068 2.5%
1
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FUNCTION:
Information
Technology

DEPARTMIENT:
Finance

DIVASION:
Information
Technology

SUMIMARY:

The IT Division maintains the information systems infrastructure including application sotware, servers, and
associated local and wide area networks. Additionally the IT Division maintains mobile data browsers in all
public safety vehicles as well as mobile camera systems in all of the police line vehicles.
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FINANCE- IT

REGUILAR PAYROLL 5 465,896 3§ 480,743 S 500,082 & 326,860 § 525,065 S 25,003 5.0% 5 514,528 % 14,465 2.9%
OVERT!ME PAYROLL 5 15,467 5 16,004 5 15,000 $ 16,698 S 15,750 § 750 5,0% 5 20,000 § 5,000 33.3%
LONGEVITY 4 1,500 $ 1,900 & 1,800 § 950§ 1,995 $ 95 5.0% 4 1,500 § . 0.0%
HEALTH INSURANCE 4§ 103,795 $§ 98,341 3 99,417 & 44,466 § 104,388 % 4,971 5.0% $ 87,950 % (1,467)  ‘L5%
LIFE iNSURANCE $ 631 5 735 & 750 % - $ 788 § 38 5.0% 8 750 & - 0.0%
FICA 3 35100 $ 35760 § 38,450 § 24,741 % 40373 § 1,923 5.0% 5 39,362 ¢ 812 2.4%
CONTRIB TO CITY'S DEF BEN PLAN 3 9,151 & 9,410 % 11,880 § 6327 § 2474 § 594 5.0% 3 11,922 % 42 0.4%
CONTRIB TO CITY'S 401A PLAN g 35576 § 35,925 $ 39,000 $ 23,362 $ 40,950 S 1,950 5,0% $ 39,442 § 442 1.1%
CONTRIB TQ CITY'S 457 PLAN $ 750§ 1,000 3 1,250 § - % 1,313 $ 63 5.0% $ 1,250 $ T 0.0%
KHS CONTRIBUTION § 4,000 & 4000 5 5000 § 1,000 % 5250 $ 250 5.0% 8 5000 & . 0.0%
EYEGLASS REIMBURSEMENT $ 377 & - 8 750 5 -8 788 % 38 5.0% $ 750 0§ - 0.0%
CONSULTING 3 6012 § 8,280 S 15,000 § 6,263 § w000 4 5,000 33.3% s 20,000 § 5,600 33.3%
REPAIRS & MAINTENANCE 3 -8 1,480 $ -8 - 3 - % - #DIV/0 $ - 5 - #DIV/Q!
TRAINING [ 4495 3 3,225 & 3,000 % - 8 10,000 § 7,000  233.3% 5 3000 3§ - 0.0%
COMMUMICATIONS S 281,085 § 287,617 & 289,500 § 139,119 § 298,500 § {1,000} -0.3% 3 300,000 § 500 0.2%
TRAVEL & TRANSPORTATION $ -8 - 5 -3 - % 0§ w00 /ol § - 5 - #DIV/O!
OP 3VCS - SAILFEST s - % - 8 1,300 S -8 - § (13000 -100.0% $ - (1,300} -100.0%
OTHER PURCHASED SERVICES § - 50 & - 8 -8 234,510 § 234,510  HDIV/OF $ - . #Div/ol
OFFICE SUPPLIES s 199 § 1,480 § 2,500 $ 1,195 % 2,500 % - 0.0% $ 2500 § - 0.0%
TECHNOLOGY RELATED SUPPLIES $ 1,245 § 50 % -8 - 8 7000 5 17,000 #DIV/OI 5 - % - #oIv/ot
TECHNOLOGY SOFTWARE 402,563 § 366,816 5 403,975 § 347,477 § 444,899 § 40,924 10.1% ) 500,000 § 96,025  23.8%
OTHER SUPPLIES $ 1,940 $ 4,643 % 525 § - 8 500 § {25)  -4.8% s 500§ {25)  -4.8%
TECHNOLOGY - HARDWARE s 16,954 § 2,685 § - 8 - 8 15000 & 15000  #DIV/OI $ -4 - #D1v/0!
TECHNOLOGY - SOFTWARE $ 743§ 9,946 % - § - 3 -3 - #DIV/01 $ - 4 - #DIv/0l
DUES & SUBSCAIPTIONS $ 705§ 240 5 950 § - § 950 3 - 0.0% $ 950 & N 0.0%
TOTALS $ 1,388,182 $ 1,370,338 § 1,490,203 & 938,457 § 1,793,001 § 352,882  24.5% $ 1,559,804 & 119,595 8,3%
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FUNCTION:
Genaral
Government

DEPARTMENT:
Lawr

DIVISION:
Administration

SUMMARY:

The Director of Law is appointed by the Mayor. He is the legal advisor in all matter affecting the interest of the
City for the City Council, Mayor, and all departments, officers, boards, commissions, and agencies of the City.
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LAV BEPARTMIENT :"; .
CONSULTING H 65,256 5 328,166 S 30,000 § 53,468 5 30,000 § - 0.0% 3 30,000 ¢ - 0.0%
LEGAL/FINANCIAL SERVICES § 101,634 3 103,649 3§ 125,000 $ 105,635 $ 125000 & - 0.0% [ 125,000 % - 0.0%
OTHER PROF/TECH SVCS § 192,265 § 206,720 % 225000 $ 55,135 S 225,000 § - 0.0% $ 225000 3§ - 0.0%
CLAIMS & JUDGMENTS § 4,995 § 2,661 § 5000 3 140,000 $ 5000 % - 0.0% 4 5000 $ B 0.0%
TOTALS $ 364,149 S 641,196 $ 385,000 $ 354,238 § 385,000 & - 0.0% 3 385,000 & - Do%
n
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FUNCTION:
Judicial

DEPARTMIENT:

Probate Court

DIVISION:
Administration

SUMMARY:

The Probate Court is operated under the General Statutes of the State of Connecticut. The Judge is elected
while his office staff is appointed by him. The operating cost of the Probate Court is shared by New London

and Waterford on a proportionate basis of respective taxable grand lists,

el

A%




Budget
+hterease

PROBATE . T
PAYMENTS TO OTHER ORGANIZATION 3 33,388 § 27,119 § 35,000 $ 22,770 5 35000 $ - 0.0% 3 35000 $ R 0.0%
TOTALS [ 33,369 & 27,419 5 35000 $ 22,770 & 35000 % - 0.0% 5 35000 % - 0.0%
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FUNCTION: DEPARTMENT: DIVISION:
General Clty Clerk & Administration
Government Registrar of Vital
Statistics

SUMMARY:
The duties and responsibilities of the Department of the City Clerk / Registrar of Vital Statistics are mandated

by Connecticut General Statutes, Connecticut State Library, the City Charter and loca! ordinances. The City I _
Clerk is the Clerk of Council and is responsible for the administration of Vital Records, Public Records, including
land records and Elections as directed by, but not limited to, Chapter 92, Sec. 7-16 to 7-35, Chapter 93, Sec. 7-
36 to Sec. 7-76, Sec. 46 and other duties as functions of the department. As a department head and city
official, the City Clerk manages staff, creates and maintains a budget for department, and is the city's point of
contact regarding compliance for vault storage and records management. The City Clerk is responsible for all
municipal elections but not limited to, acting liaison for the city regarding Department of Public Heaith,
Connecticut State Library, Elections Enforcement Commission, FOl Commission, and other duties.
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Account b:ééc'ri).:.ﬁéﬁ.. T BUdget T (8 months) T T P Budget Request
CITY CLERK
REGULAR PAYROLL $ 184,459 & 221,932 § 255,686 § 137,143 % 268,481 $ 12,785 5.0% [ 269,550 & 13,854 5.4%
OCCASIONAL PAYROLL s S -8 - $ - & - HDIV/0l $ -5 - #DIV/0!
OVERTIME PAYROLL s 127 S 1,223 5 - $ 375 § - 5 - #DIV/0! [ 500 § 500 #DIV/0i
LONGEVITY S 300 $ 00 $ 300 5 200 5 315 % 15 5.0% $ 0 S - 0.0%
HEALTH INSURANCE [ 35,198 S 45502 § 41,915 § 38,260 § 44,011 & 2,096 5.0% 5 72,644 & 30,729 73.3%
LIFE INSURANCE [ 378§ 584 § 600 S - b 630 § 30 5.0% 3 600 S - 0.0%
FICA 5 13,893 § 17,223 § 18,777 S 9,880 & 20,766 % 989 5.0% s 20,622 % 845 4,3%
CONTRIB TO PW CMERS s 13,125 & 15,126 & 17,250 $ 11,030 § 18,113 % 363 5.0% $ 17,947 & 697 4.0%
CONTRIE TO CITY'S DEF BEN PLAN $ -5 -5 - 5 - 5 - % - #olvjol $ -5 - #DIV/O!
CONTRIB TO CITY'S 401A PLAN S 10,566 S 11,918 $ 14940 S 6,782 S 15,687 5 747 5.0% $ 15,404 5 464 3.1%
CONTRIB TO CITY'S 457 PLAN $ - 3 500§ 2,000 $ -8 2,000 3§ - 0.0% $ 1,000 3 (1,000)  -50.0%
RHS CONTRIBUTION 3 L,000 $ 1,000 § 1,000 $ 1,000 $ 1,000 § - 0.0% s 1,000 § - 0,0%
EYEGLASS REIMBURSEMENT $ T - % 1,100 3 -8 300§ - 0.0% $ 1,100 - 0.0%
OTHER PROF/TECH SVCS 5 496 S 437 5 500 § 40 3 500§ - 0.0% $ 515 & 15 3,0%
OTHER PURCH PROF/TECH SVCS S 33,147 S 33981 $ 40,000 $ 23,31 § 42,000 § 2,000 5.0% S 40,000 5 - 0.0%
REPAIRS & MAINTENANCE 5 -5 210§ 500 & 63 § 500 § - 0.0% 5 500 $ - 0.0%
RENTALS & LEASES $ 1,871 § 1,579 $ 2,000 S 1274 % 2,000 4 - 0.0% $ 2000 § - 0.0%
TRAINING [ - $ 150 $ 1,000 § 800 $ 1008 S - 0.0% $ 1,000 3 - 0.0%
ADVERTISING s 1,607 § 1,843 5 2,000 5 1,077 $ 2,000 § - 0.0% $ 2,000 S - 0.0%
PRINTING § _ [ 334 4 250§ - 3 350 % 100 40.0% H 250 8 - 0.0%
TRAVEL & TRANSPORTATION $ -8 -8 400 & - % 400§ - 0.0% 5 400 $ - 0.0%
OTHER PURCHASED SERVICES $ -8 -8 - 8 -8 500 5 500 #DIV/O! $ 500§ 500 #DIV/O
OFFICE SUPPLIES ) 5 1,358 § 1,716 § 2,000 S 460 $ 2,500 § ‘500 25.0% 5 2,000 ¢ - 0.0%
OTHER SUPPLIES $ - $ - S 500 $ 372 $ 500 % - 0.0% 3§ 500 S - 0.0%
OTHER EQUIPMENT $ -8 - % - 3 -8 500 5 500  #DIV/O! [ - $ - HDIV/O!
DUES & SUBSCRIPTIONS $ 29 3 600 S 700 S -5 800 S 100 14.3% 5 700 $ - 0.0%
TOTALS $ 297,554 % 356,157 $ 404,428 § 231,867 S A25,652 § 21,224 5.2% $ 451,032 & 46,604 11.5%
\\nidata\Finance\dmcbride\My Documents\McBride\FY 2025\9-March\ '
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ELECTIONS

REGULAR PAYROLL § 58937 § 63,560 & 70,188 $ 47,518 72,988 § 2,800 4.0% 4 72,645 4 2457 3.5%
FICA - (3 2,238 3% 4,169 $ 5060 % 3,635 § 5250 % 200 4,0% $ 5369 % 319 6.39%
OTHER PROF/TECH SVCS $ 2504 S 4,017 § i5,000 $ 3,081 § 5000 % (10,000) -66.7% $ 5000 % (10,000)  ~66.7%
OTHER PURCH PROF/TECH SVCS $ 30,504 5 51,873 § 52,800 § 45,198 & 48000 §  (4800) -0.1% $ 28,000 $ (4.800)  -9.1%
REPAIRS 8 MAINTENANCE $ 4000 $ 2,000 $ 4,000 § 2,000 % 12,000 § 8,000  200.0% $ 4000 $ . 0.9%
TRAINING § - 8 130§ -8 -3 1,000 § 1,000 4DIv/ol 8 1,000 § 1,000 _#bfv?m
POSTAGE $ -8 -8 -8 - $ - #DIV/O! $ -4 N
PRINTING 3 14268 § 11,611 § 20,000 % 12,620 & 16000 § (40000  -20.0% 3 16,000 § {4,000y  -20.0%
TRAVEL & TRANSPORTATION S 564 S 507 § 700§ 716§ 1,000 § 300 42.9% 8 1,000 § 300 42.9%
OFFICE SUPFLIES $ 345 8 895 § 2,000 % 47 3 2,000 § . 0.0% $ 1,500 $ (500)  -25.0%
OTHER SUPPLIES 5 561 § 583§ 1,500 $ -8 1,500 % - C.0% $ 1,000 & {500)  -33.3%
DUES 8 SUBSCRIPTIONS $ 160 % 170 § 180 § 176 % 250§ 70 38.9% 3 250 & 70 sabu
TOTALS $ 114,082 $ 151,529 § 171,418 § 115,902 § 164,988 $§ (6,430} -3.8% 3 155,760 § [15,654)  -3.1%
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FUNCTION:
Commurity
Development

DEPARTMENT:
oDp

DIVISION:
Community -
Development
Admin.

SUMMARY:

The Community Development Administration Division provides planning and analysis, budgeting, grant writing, census and
demographic information and analysis and other administrative, technical and supervisory services for the Office of Development
Planning including the Housing Conservation & Urban Renewal Divisions and Neighborhood Preservation. It ensures supervision,
coordination, direction, and regulatory compliance of the City's Community Development Block Grant Program as well as a
variety of other Federal and State funded programs i.e., Certified Local Government, etc. Also, prepare grant applications,
contracts and budgets between the City and non-profit organizations. Provide demographic information, labor statistics and
census data to City departments and the general public. The Community Development Program covers a broad spectrum of
activities including, but not limited to, neighborhood development, human services, housing rehabilitation and citizen
participation. This Division also provides staff assistance to the Mayor, Citizens Advisory Committee and the Historic District
Commission, secretarial and.administrative services for other boards and commissions as may be assigned from time to time.




ODP-ADMINISTRATION

REGLILAR PAYROLL $ 486153 § 517,639 3§ 547,658 S 355,814 § 564,088 & 16,430 3.0% [ 563,627 & 20,969 3.8%
OVERTIME PAYROLL $ 15,174 3 11,410 % 16,500 § 12,407 & 15,000 % (1,500)  -9.1% s 15000 & {1,500) -9.1%
LONGEVITY S 2,573 $ 2,868 S 2,768 S 1,484 3 3,000 3 232 8.4% 3 3,000 S 232 8.4%
HEALTH INSURANCE 3 89,403 § 94,073 $ 155,948 & 47,307 & 160,626 5 4,678 3.0% § 154,152 5 {1,796)  -1.2%
LIFE INSURANCE $ 761§ 789 $ 750§ -8 773§ 23 3.0% H 750 8 - 0.6%
FICA S 37,507 3% 38,510 § 41,460 § 26,907 5 42,704 % 1,244 3.0% s 43,500 § 2,040 4,0%
CONTRIE TO PW CMERS $ 13,653 § 12,528 12,875 & 8,634 § 13,261 & 386 3.0% 3 14,121 § 1,246 4.7%
CONTRIB TO CITY'S DEF BEN PLAN [ 11,905 $ 12,932 § 12,830 $ 9,085 & 13,215 § 385 3.0% 5 15808 § 3,168 24.7%
CONTRIB TO CITY'S 401A PLAN $ 28,53¢ § 29,584 5 31,150 % 20,537 § 32,085 § 935 3.0% 5 33,071 $ 1,921 6,2%
CONTRIB TO CITY'S 457 PLAN $ 300 $ 313 5 250§ - g 258 § 8 3.0% s 500 § 250 100.0%
RHS CONTRIBUTION $ 3,000 § 4,000 3 4,000 $ 1,000 & 4,000 $ - 0.0% H 4,000 $ - 0.0%
UMIFORM ALLOWANCE $ 69 3 132 ¢ 220 S - 8 250 & 30 13.6% 5 250 % 30 13.6%
EYEGLASS REIMBURSEMENT $ 800 $ -5 500 3 - § 500 S - 0.0% 5 500 3 - 0.0%
CONSULTING $ - $ - S 5,000 S - S 7.000 $ 2,000 40.0% 3 2,500 3 {2,500y  -50.0%
OTHER PROF/TECH 5VCS S 0,000 5 20,000 S 10,900 S - S 20,000 S 9,100 83.5% S 5000 8 (5,800 -54.1%
MARKETING s 91,916 ¢ 70,406 § o000 § 60,725 &% 75000 % (40000  -5.1% $ 75,000 3 (4,000) -5.1%
RENTALS & LEASES $ 442§ 449 & 500 & 12 % 500 % - 0.0% 5 500 % - 0.0%
TRAINING s 165 § 531 § 600 S 326 § 600 $ - 0.0% $ 600 3 . 0.0%
POSTAGE 5 2,200 S 2,200 S 2,000 5 2,000 5 (2,000 -100.0% 5 - 5 (2,000} -100.0%
ADVERTISING 5 15327 & 12,809 5 15000 5 9,690 & 15,000 $ - 0.0% 3 15000 § - 0.0%
PRINTING 5 135§ 229 & 256 % 110 250 S - 0.0% 3 250 S B 0.0%
OTHER PURCHASED SERVICES $ - % -8 -8 - $ - HDIV/o!l $ -8 - HDIV/O
OFFICE SUPPLIES $ 1,358 § 1,238 § 1,500 5 535 § 1,500 5 - 0.0% s 1,500 3 - 0.0%
OTHER SUPPLIES $ 505 4 514 % 1,000 § 128 & 8OO 5 {2000  -20.0% s 800 % {200} -20.0%
DUES & SUBSCRIPTIONS $ 725 S 500 $ 500 S 295 % 1,000 3§ 500 100.0% 5 1,000 $ 500 100.0%
ECON DEVELOPMENT COMMITTEE 5 1,797 S 5471 3 10,100 § 3,819 § 10,000 5 (100)  -1.0% $ 5000 $ {5,100}  -50.5%
TXF OUT - FUND 2841-GEN GOV'T 5 -5 - & - 8 - 8 - HDIV/O! $ -8 - HDIV/0
TOTALS H 824,401 & 839,117 & 953,259 & 560,915 $ 981,409 $ 28,150 3.0% 5 960,619 § 7,360 0.8%
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FUNCTION:
Services

DEPARTMENT:
obp

DIVISION;
Building Inspection

SUMMARY:

control visual blight and hbusing code violations,

The Building Inspection Division is responsibie for inspecting work on private properties that require building permits to ensure
compliance with builiding codes. The Division also plays a critical role in enforcing the Property Maintenance Code in an effort to

.
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OBP-BUILDING DIVISION

REGULAR PAYROLL 5 360,780 $ 395,569 § 452,343 § 296,823 § 465,913 § 13,570 3.0% $ 475,857 % 23,514  5.%
OVERTIME PAYROLL $ 243 5 1,073 & 2,000 § 328 & - % (2000) -100.0% $ 500 % (3,500}  -75.0%
SPECIAL EVENTS OVERTIME 5 - 3 - 8 - 8 - 3 2,060 & 2,060  HDiV/OI $ 2,000 & 2,000  #bIv/ol
LONGEVITY $ 1,775 § 1,950 $ 2450 § 1,500 § 2,524 & 74 3.0% 3 2,450 § . 0.0%
HEALTH INSURANCE $ 108978 § 113,092 5 104,427 & 43,348 § 107,560 % 3,133 3.0% § 96,686 $ (7,741} -7.4%
LIFE INSURANCE $ 505§ 716 3 750 % -3 773 3 23 3.1% s 750 $ - 0.0%
FICA 3 25,867 S 27,942 & 34,604 S 21,519 § 35,642 § 1,038 3.0% S 36403 $ 1,759 5,28
CONTRIB TO PW CMERS 5 10,685 3 9,160 § 12,25 § 6,670 § 12,489 § 364 3.0% $ 10,979 $ (1,146]  -9.5%
CONTRIB TO CITY'S DEF BEN PLAN s 9,926 $ 10,184 % 12,513 § 6,856 % 12,888 § 375 3.0% 5 12,888 § 375 3.0%
CONTRIB TO CITY'S 401A PLAN 4 19,134 & 2,119 3 27,000 § 17,929 § 27,810 § 210 3.0% § 8761 $ 1,761 6.5%
CONTRIB TO CITY'S 457 PLAN $ 250 & 500 § 750§ -8 750 § - 0.0% $ 750 & - 0.0%
RHS CONTRIBUTION $ 3,000 5 3,000 S 3000 $ -8 3,000 § - 0.0% $ 3,000 % - 0.0%
UNIFORM ALLOWANCE $ 247 S %1 $ 330 3 212 8 380§ 20 6.1% 4 /O S 20 6%
EYEGLASS REIMBURSEMENT $ 400 5 -5 500 % - 3 500 % - 0.0% 8 500 § - 6.0%
RENTALS & LEASES 5 -8 -3 00 % -8 500 § - 0.0% 5 500 $ . 0,0%
TRARNING % 419 3 e § 1,300 3 510 § Loco § (300)  -23.1% $ 1,000 $ (300) -231%
ADVERTISING $ 631 § 540 % L,ooo $ 333 § 800 & (200} -20.0% § 800§ (2000  -20.0%
PRINTING 4 7% 498 $ 300 $ - 300 § - 0.0% 3 300 $ - 0,0%
OFFICE SUPPLIES s 1,934 3§ 3,103 § 2,000 § 237 5 2000 $ - 0.0% 3 2,000 % - 0.0%
OTHER SUPPLIES $ s 5 - % - 8 - 5 - RDIV/H $ - & . #ﬁﬁ#o
DUES & SUBSCRIPTIONS 5 773 % 853 § 2,150 S 320 & 2,150 § - 0.0% S 2,150 3 N 0.0%
TOTALS $ 545916 § 500,660 & 660,042 S 396,530 § 679,009 § 18,967 2.9% $ 678,624 § 18,582 2.8%
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eont Daserlpsion |

CONTINGENCY

CONTINGENCY 5 - 8 - & 35000 $ -8 35000 $ - 0.0% $ 35000 3 - 0.0%
AESERVE FOR NEGOTIATIONS $ - 8 - 3 50,000 % - % 50,000 § - 0.0% $ 50,600 3 - 0:0%
TOTALS § - 8 - & 85,000 $ - 5 B5000 $ - 0,0% $ 85,000 § N 0%
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FUNCTION:
Public Safety

DEPARTMENT:
Police

DIVISION:
Administratiory

SUMMARY:

Police Administration consists of the offices of the Chief and the Deputy Chief along with their support staff. .
Administration is responsible for the strategic planning of police services, fiscal management, policy review,
oversight of management/personnel systems and the efficiency and effectiveness of services.




POLICE-ADMINISTRATION

REGULAR PAYROLL s 122,145 & 130,678 5 118,338 $ 87,632 & 131,750 § 13,412 11.3% $ 132,337 & 13,999  11.8%
UNIFORMED PAYROLL $ 146,009 § 151,438 § 283,469 $ 98,867 & 432,322 5 142,853 49.4% $ 419,824 § 130,455  45.1%
OVERTIME PAYROLL $ 4,974 § 4,782 & 5000 % 6523 § 8500 4 3,500 70.0% 5 5,000 § - 0.0%
SAILFEST OVERTIME $ - $ 40,665 & -8 217 8 - $ - #DIV/0! $ - $ - #ov/ol
UNIFORMED OVERTIME 5 -8 -8 -8 -5 10,060 $ 10,000 #DIV/OL $ 10,000 § 10,000  #DIvV/0!
LONGEVITY $ 2,000 S 2450 $ 2,000 5 675 § 1,350 § (650)  -32.5% 3 1,350 $ {650} -32.5%
HOLIDAY PREMIUM s -8 -5 -8 - % 2,500 3 2,500  ®b/o! 5 2,500 § 2,500 #DIV/o!
HEALTH INSURANCE 5 91,818 § 47,367 & 78,144 $ 21,003 $ 130,000 § 51,856 66.4% s 108,503 % 30,359 38.9%
LIFE INSURANCE $ 378 3 438 § 773§ -8 750 5 (23) -3.0% $ 750 § {23) 3.0%
POLICE/FIRE SURVIVOR'S INSURAN 3 1,893 & 1,986 S 1,944 §$ 191 § 5000 S 3,056 157.2% - 3,000 § 1,056 54.3%
FICA H 12,073 § 12,828 § 12,050 $ 8,378 § 17070 S 5,020 41.7% S 16,215 $ 4,165 24.6%
CONTRIB TO POLICE CMERS $ 35,505 $ 36336 § 64,330 3 26,517 & 123,851 § 59,521 92.5% s 112,246 ¢ 47,916 7A5%
CONTRIB TO PW CMERS $ 22,418 § 21,838 & 19,670 5 15823 § 27,850 3§ 8,180 41,6% 8 22,114 § 2,444 17.4%
CONTRIB TO CITY'S 457 PLAN $ 500 S 1000 3 500 $ -8 - S {500} -100.0% $ -5 {500) -16:6.0%
RHS CONTRIBUTION g 1,000 § 1,000 & 1,000 % 1,000 $ 1,000 5 - 0.0% 3 1,000 § - 0.0%
UNIFORM ALLOWANCE $ 1,050 § 1,050 S 1,050 § 1,050 § 3,150 $ 2,100 200.0% S 3,150 § 2,100 266.0%
EYEGLASS REIMBURSEMENT $ 25 % 1,093 $ 500 % -8 500 $ - 0.0% $ 500 $ - 0.0%
CMERS ADMIN FEE $ 18,370 § 16,640 § 17,000 $ - $  {17,000) -100.0% $ 20,000 § 3000 17.6%
OTHER PROF/TECH SVCS $  sp6E17 % 46,688 § 53,675 $ 8400 3 63770 § 10,095  18.8% 5 53675 4 . 0.0%
INFORMATION TECHNOLOGY SVCS $ 9,950 3 10918 § 9,500 § L0125 9,500 $ - 0.0% 5 9500 § - cf‘._o%
QTHER PURCH PROF/TECH 5vCS 5 4,383 5 1,757 & 12,550 % 1,143 & 13,000 $ 450 3.6% s 7,500 $ {5,050} -4_b.2%
REPAIRS & MAINTENANCE $ 260,779 S 261,267 5 - 3 - % - HoIV/ Ol $ -8 - #DIv/O!
RENTALS & LEASES s 5075 § 5861 $ 8,000 3 524§ 10,000 § 1,000 11.1% $ 6000 & (3,000) -33.3%
TRAINING $ 47,686 & 78,056 § 93,550 & 38,494 § 134,791 $ 41,241 44.1% 3 100,000 & 6,450 6.9%
PRINTING 4 559 § 6141 § 1,300 § 773§ 1,300 & - 0.0% S 1,300 $ - 0.0%
TRAVEL & TRANSPORTATION $ 0 % - 8 500 % 61 $ 500 $ - 0.0% 8 500 $ - 0.0%
TECHNOLOGY RELATED SUPPLIES $ 8520 § 1,260 3 5000 3 260 S 5000 $ - 0.0% $ 5000 $ - 0.0%
OTHER SUPPLIES s 14,521 & 31,806 % 44,451 S 19,190 5 57,840 5 13,389 30.1% s 40,000 & (4,451)  -10.0%
DUES & SUBSCRIPTIONS 4 950 § 11,077 § 3,500 $ 2,915 § 8,100 & 4,600  131.4% s 3,500 & - 0.0%
TOTALS $ 864,628 3 926,512 & 844,734 $ 340,766 § 1,199,394 § 354,600 42.0% $ 1,085,564 3 240,770 28.5%
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FUNCTION: DEPARTMENT: DIVISION:
Public Safety Police Uniformed Services

SUMMARY;
The Uniformed Services Division is the largest of the Police Department. This division is responsible for preventive patrol,

criminal apprehension, call response services and motor vehicle accident investigation. The division consists of three shifts of
patrol officers and supevisors. Each of the three main squads is supervised by a Lieutenant/Sergeant. The officers bid for shifts
and remain on that shift for a four-month period. Officers in this division may he utlized on one of several special assignments.
Some officers patrol the city using specially equipped police mountain bikes or motorcycles. Other special assignments within
the Uniformed Services Division include School Resource Officer, K-8, and Crisis Intervention Team (CIT). All personnel are
involved in community poliicing. In New London all officers are expected to engage in activities that improve the quality of life in
the neighborhoods. New London is fortunate to have strong neighborhood associations and alliances throughout the city, Beat
offices know and interact with neighborhood organizers on an almost daily basis; this type of relationship increases the flow of
information and sensitizes officers to concerns. This division also is tasked with the operation of the School Resource Officer
(SRO) program which is partially funded through the Board of Education and responsible for maintaining an integrated approach
to youth crime prevention, intervention and enforcement; also maintaining relationships among police, faculty and students.
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Lt
i

POLICE-UNIFORMED SERVICES
REGULAR PAYROLL 3 1,542 S 329,260 S - $ - 5 - #DIv/or $ - S - #DIV/O!
UNIFORMED PAYROLL $ 3,654,951 § 3,661,667 & 4,218,662 & 2,668,770 & 5,369,596 S 1,150,934 27.3% 3 4,749,814 3§ 531,152 12.6%
OVERTIME PAYROLL $ -8 578 % - 3 - & -5 - #DIV/0I 5 - 35 - #DIV/01
SPECIAL EVENTS OVERTIME s -8 - 8 -3 -8 10,000 % 10,000  #Div/OI $ 10,000 % 10,060  #DV/0I
SAILFEST OVERTIME 3 44,198 § 2,112 & 50,000 $ 47,115 5 50,000 § - 0.0% s 50,000 $ . 0.0%
UNIFORMED OVERTIME $ 1,186,573 $ 1,211,940 $ 875,000 $ 663,708 S 1,000,000 $ 125,000 14.3% S 1,000,000 § 125,000 14.3%
LONGEVITY 5 11,600 3 9,325 § 11,650 % 4,650 5 11,225 § (425)  -3.6% $ 11,225 & {(425)  -3.6%
HOLIDAY PREMILIM $ 46,722 § 53,487 $ 50,000 5 41,834 5 60,000 $ 10,000 20.0% $ 60,000 S 10,000  20.0%
HEALTH INSURANCE $ 1,084,216 § 967,508 S 1,022,844 & 446,940 1,700,000 $ 677,156 66.2% 3 1,039,917 & 17,073 1.7%
LIFE INSURANCE § 6,686 & 6,518 3§ 5850 5 -5 8700 § 2,850 48.7% s 8,700 $ 2,850  48.7%
POLICE/FIRE SURVIVOR'S INSURAN $ 72,747 4 74,830 & 47,705 § 6954 § 85000 § 37,295 78.2% 5 85000 5 37,295  78.2%
FICA s 67,026 § 73,265 § 54,330 $ 49,662 & 100,000 $ 45670 84.1% 4§ 68,872 % 14,542 26.8%
CONTRIB TO POLICE CMERS $ 1,306,761 $ 1,341,875 & 1,363,064 & 867,610 § 1,520,287 % 157,223 11.5% $ 1,536,925 & 173,861  12i8%
UNIFORM ALLOWANCE 8 60,666 35 64,289 § 41,875 § 47,250 % 60,900 3§ 15,025 45.4% $ 60,900 % 19,025  45.4%
OTHER PURCH PROF/TECH SVCS $ 2,605 3§ 2,384 % 2000 & 467 5 2,000 § - 0.0% S 2,000 3§ “ 0.0%
TRAINING $ 28,415 $ 253 3 -5 - % - 8 - #ON/O) $ -5 - #0iv/ol
POSTAGE s 16 $ 2,000 $ 3,000 S 1,200 $ 3,000 & - 0.0% s 3,000 5§ - 0.0%
OTHER PURCHASED SERVICES s 23,259 8 4 5 500 § -5 500§ - 0.0% [ 500 § - 0.0%
OFFICE SUPPLIES s 25470 % 6000 § 5000 % 2132 & 7,500 3§ 2,500 50.0% 5 5000 $ - G.0%
FOOD 5 6177 % 10,798 § 12,100 $ 4,003 § 13,620 & 1,520 12.6% 5 11,000 § (1,100) -8.1%
OTHER SUPPLIES 5 9,845 § 9,418 § 15,575 $ 3999 § 24,350 % 8,775 56.3% 3 10,000 {5,575) -35.8%
OTHER EQUIPMENT 5 7,361 5 3,242 5 4,000 § 970 § 9,000 § 5,000 125.0% S 4,000 $ - 0.0%
TOTALS 5 7,644,836 § 7,830,893 § 7,783,155 § 4,957,264 § 10,035,678 $ 2,252,523 28.9% S 8,716,853 $ 933,698 12.0%
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FUNCTION:
Public Safety

DEPARTMENT:
Police

DIVISION;
Investigative
Services

SUMIMARY:

The Investigative Services Division is charged with the investigation and prosecution of ail major crimes. Often these

investigations take the form of follow-ups based on preliminary investigations performed by Uniformed Services. The Division is
also responsible for narcotics investigations, bad check cases and pistol permit applications. The work of this division is often of a
highly sensitive nature, significantly complex or of a long duration, requiring specialized skills, knowledge and abilities. The staff

management function of Animal Control falls under the Investigative Services Division.
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POLICE-INVESTIGATIVE SERVICES

REGULAR PAYRCLL 5 52,819 & 54,200 $ 55,826 § 36,497 5 56,930 % 1,104 2.0% 3 57,494 1,668 A3.0%
UNIFORMED PAYROLL $ 983314 § 944,211 § 1,160,084 & 547,988 & 1075610 5 (84,474)  -7.3% g 1,075,610 $ (84,474 -7.3%
OVERTIME PAYROLL 5 545§ 772 % 5000 $% - 8 5000 % - 0.0% $ 5,000 % - 0.0%
UNIFORMED OVERTIME 5 97,897 § 109,520 § 100,000 3 70,964 § 105,000 § 5,060 5.0% 5 105000 $ 5,000 5.0%
LONGEVITY 3 5156 % 4100 % 5050 § 2,135 § 4,925 § (225)  -2.5% $ 4,925 § (125)  -2.5%
HOLIDAY PREMIUM 5 10,140 § 13,080 5 15000 5 10,330 § 13,000 §  {2,000) -13.3% $ 13,000 § (2,000) -13.3%
HEALTH INSURANCE $ 260,366 $ 255,061 § 789,406 $ 211,560 § 356,757 § 67,351 23.3% $ 244,481 § (44,925) -15.5%
LIFE INSURANCE [ 1,262 S 1,753 % 1,950 § - $ 1,800 § {150) -7.7% g 1,800 & (150)  -7.7%
POLICE/FIRE SURVIVOR'S INSURAN 4 16,830 § 16,190 § 18,271 § 1,543 § 18,000 $ (271)  -15% 4 18,000 (271 -1.5%
FICA 4 19,258 $ 0,125 $ 21,900 § 13,396 § 21,900 § - 0.0% [ 21,735 & (165)  -D.8%
CONTRIB TQ POLIGE CMERS $ 7157 5 294,133 § 365,341 § 214,679 BOS57L & {34,770)  -9.5% $ 319,587 § {45,754) -12.5%
CONTRIB TO PW CMERS 5 9,823 % 8670 $ 9,312 3§ 6,088 ¢ 12,386 5 3,074 33.0% 5 9,607 § 795 3.2%
RHS CONTRIBUTION $ -8 000 S - - -8 - #DIV/OI 5 - 8 - #DIv/q)
UNIFORM ALLOWANCE 5 8400 § 9,450 $ 12,600 & 11,550 % 11,550 4 (2,050)  -8.3% $ 11,550 $ (1050}  -B.3%
COVERT INVESTIGATIONS $ 4500 § 5000 § 5000 § 2,500 % 7,500 § 2,500 S0.0% S 5,000 & - 0.0%
OTHER SUPPLIES § 2,433 5 13,973 § 21,532 § 8401 § 25,741 § 4,208 19.5% $ 15,000 & (6,532)  -30.3%
TOTALS $ 1,769,998 3 1,760,238 $ 2,086,272 $ 1,237,622 § 2,086,670 ¢ (39,602)  -1.8% $ 1,907,789 $ (178,483}  -B.6%

[data\Finance\dmcbride\My Documents\McBride\FY 2025\8-March\

2026 Budgsat as of 3.25.2025.x[sx

w

R

e
W

n

3/26/2025







FUNCTION:
Public Safety

DEPARTMENT:
Police

DIVISION:
Support Services

SUMMARY:

The Support Services Division enables the Uniformed and investigative Services Divisions to accomplish their missions through
management of the Emergency Communications Center, Records/Management Information Systems, Property Custodian, Fleet
Management, Training and Crime Prevention. Through the above mentioned sections this division provides radio and telephone |
communications between and among members of the department and with the public; the maintenance, security, release and
destruction of all police records the management of property and the evidence functions for department; the oversight and
maintenance of our fleet of police vehicles, the implementation and oversight of emplopyee training and record thereof:
assigning a liaison to community groups and businesses for the purposes of crime prevention and interagency cooperation
towards the elimination of physical conditions in the community that attract and house nuisances associated with drug activity.




Budger o Budpet:
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POLICE-SUPPORT SERVICES

REGUILAR PAYROLL s 142,607 & 152,958 S 154,876 § 99,303 3§ 148,093 § (6,783} -1.4% [ 148,003 & (6,783)  -4.4%
UNIFORMED PAYROLL 3 500,180 § 568,676 S 578,333 § 380,239 & 628,000 $ 49,667 8.6% § 628,000 & 49,667 8.6%
OCCASIONAL PAYROLL 5 -4 -8 -5 - 8 - .8 - #DIV/0! $ - - #oIv /0!
DISPATCHERS PAYROLL $ 565,805 § 560,304 % 611,239 $ 350,347 § 693,598 § 82,350 13.5% [ 620,126 § 8,887 L.5%
OVERTIME PAYROLL $ 2,666 § 7,121 $ 10,000 5 1,191 § 10,000 & - 0.0% s 10,000 3 - 0.0%
UNIFORMED OVERTIME $ 31,088 § 42,060 % 40,000 5 20,454 & 40,000 % - 0.0% ] 40,000 8 - 0.0%
DISPATCHERS QVERTIME $ 131,497 § 206,932 § 200,000 $ 139,297 § 200,000 § - 0.0% $ 225000 $ 25000  12.5%
LONGEVITY $ 4,200 $ 3,750 § 5400 % 1,300 § 3875 & {1,525) -28.2% 5 3,875 ¢ (15258) -28.2%
HOLIDAY PREMIUM $ 17,072 & 21,057 & 20,000 15,611 § 20,000 § - 0.0% $ 20,000 % - 0.0%
DISPATCHERS HOLIDAY PREMHUM 5 - 8 - $ 5000 § - 5 5000 $ - 0.0% $ 5,000 § - 0.0%
HEALTH INSURANCE ' $ 345130 % 380,230 S 335,483 & 58,731 § 458,000 $§ 122517  36.5% s 333,042 & {2,441)  -0.7%
LIFE INSURANCE 3 2,145 % 2,756 § 2,550 § - 5 (2550) -100.0% $ - 8 (2,550) -100.0%
POLICE/FIRE SURVIVOR'S INSURAN 3 14,894 § 10,153 $ 8,168 3 941 4 10,000 $ 1,832 22.4% 5 10,000 § 1832 72.4%
FICA $ 72,898 § 77,700 & 68,000 5 49,850 § 90,140 $ 22,140 32.6% $ 83,175 % 15175  22.3%
CONTRIB TO POLICE CMERS 5 175431 3 183,395 $ 170,203 § 130,958 $ 190,000 $ 19,797 11.6% [ 167,865 § (2,338)  1.4%
CONTRIB TO PW CMERS $ 148994 & 146,984 § 135,640 & 92,579 $ 210,338 § 74698  55.1% 4 161,790 26150  16,3%
UNIFORM ALLOWANCE $ 5694 5 7,438 & 6300 % 6815 § 14,631 S 8331  132.2% 5 14,631 3% 8331  132.2%
EYEGLASS REIMBURSEMENT $ - 5 105 3 -5 287 § 1,000 s 1,000 #HOW/o! $ L000 § 1,060 #DIV/OI
REPAIRS & MAINTENANCE 5 10,571 % 36,112 § 50,000 5 3,998 § 50,000 % - 0.0% % 30,000 § (20,000)  -40.0%
COMMUNICATIONS $ 7482 § 5940 S 10,000 § 2,484 5 10,000 § - 0.0% 5 7,500 § (2,500) -25.0%
TOTALS 4 2,177,265 5 2,423,723 § 2,411,192 § 1,355,084 § 2,782,675 § 371,483 15.4% § 2,508,007 § 47,905 418
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FUNCTION: DEPARTMIENT: DIVISION:
Public Safety Police Animal Control

SUMMARY: )
Animal Control Is responsible for the daily operation of the City Animal Pound, enforcement of the laws and regulations
pertaining to animals and their owners and the control of stray animals in the community.
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] Destription g
POLICE-ANIMAL CONTROL :
REGULAR PAYROLL s 125917 S 132,052 § 134,866 $ 88,291 & 137572 § 2,706 2.0% s 142,294 § 7.428 ‘.5:,5%
OVERTIME PAYROLL 5 13,838 % 14,232 & 15,000 $ 10,124 § 16,000 & 1,000 6.7% $ i6000 § 1000 K%
SAILFEST OVERTIME S - -8 -8 65 5 -8 - #DIV/0! $ -8 . #D1/ol
LONGEVITY 5 800§ 8OO S 8D § a0 5 BOO S - 0.0% 3 800 § N (‘1_0%
HEALTH INSURANCE s 24,618 § 25005 $ 23,685 $ 10,518 § 31,768 $ 8,083 34.1% $ 23,953 § 278 1.2%
LIFE INSURANCE $ 252§ 292§ 360 § - 8 300 § - 0.0% S 300 § - 0.0%
FICA 5 10,474 % 10,711 $ 6310 % 7,183 & 11,672 § 5,362 T 85.0% $ 10,886 § 4575 72.5%
CONTRIB TO PW CMERS 3 24,568 23332 % 22,4985 & 16476 & 0,514 § 8,018 35.6% 5 26,451 % 3,955  17.6%
UNIFORM ALLOWANCE (S 313§ 418 § 600 $ 82 § 1,982 & 1,382 230.3% $ 1,982 $ 1,382 230.3%
EYEGLASS REIMBURSEMENT $ -5 -3 00 - 00 & - 0.0% .S 200 3 - 0.0%
OTHER PROF/TECH SVCS 5 985 & 5046 % 5500 5 2,634 § 5000 % 500 9.1% 4 5500 % 8 0.0%
ADVERTISING § 462§ 946 & 1,000 $ 295§ 1,000 § - 0.0% $ 1,000 $ - 0.0%
FOOD 3 - q - 5 250 % - 3 250 § - 0.0% $ 250 0§ - 0.0%
OTHER SUPPLIES § 163§ 307§ 500§ 118§ 500 5 - 0.0% S 500 S - 0.0%
TOTALS $ 202389 % 213,142 § 211,507 % 136,497 § 238558 $ 27,051  12.8% $ 230,126 5 18,61¢ B.8Y,
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FUNCTION:
Public Safeiy

DEPARTMVIENT:
Fire

DIVISION;
Administration

SUMMARY:

The Administration Division of the Fire Department is responsible for carrying out the managerial functions of planning,
organizing, staffing, leading and controlling for the entire Fire Department. For budget purposes, the Fire Department budget is
broken into functional divisions: Administration, Firefighting, Fire Prevention, Ambulance Service and Training/Safety. '




FIRE-ADMIINISTRATION
REGULAR PAYROLL $ 69,745 5 82,691 S 64,883 § 42,424 § 68,851 § 3,968 6.1% $ 68,851 § 3,968 6.1%
UNIFORMED PAYROLL $ 253,503 § 220,959 5 270,033 & 178,524 § 297,520 & 27487 10.2% $ 283,353 § 13,320 4.9%
OVERTIME PAYRCLL s 21,921 5§ 15,563 3 20,000 % 12,905 % 000§ - 0.0% s 20,000 $ - 0.0%
UNIFORMED QVERTIME $ -8 -3 -3 - -5 - #01v/0! $ -3 - #DIV/O!
LONGEVITY $ 3,000 $ 1500 % 2,000 % 00 $ 2,000 & - 0.0% $ 2,000 % . 0.0%
HEALTH INSURANCE $ 48,386 $ 55,127 & 47,368 5 27,658 § 97,700 5 50332  106.3% $ 62,798 % 15430 32.6%
LIFE INSURANCE 5 252 8 399 5 375 35 -8 4350 75 20.0% 5 450 $ 75 20.0%
POLICE/FRE SURVIVOR'S INSURAN 5 3,667 5 3015 § 3,620 3 47 S 565 5 {3,055)  -B4.4% S 565 5 (3,055) -84.4%
FICA s 8531 & 7301 § 8,900 $ 6,716 & 11,131 $ 2,211 24.8% s 8,376 § 476 530
CONTRIB TO FIRE CMERS $ 66,274 § 54,724 & 71,397 § 53,463 $ 79,527 § 8,130 11.4% 5 75,740 § 4,343 1%
CONTRIB TO PW CMERS $ 15,085 § 12,368 $ 10,823 § 9,437 § 17,770 § 5,947 64.2% 3 14,847 & 4,024  37.2%
CONTRIB TO CITY'S 457 PLAN $ -8 1,500 1,000 $ -8 1,000 5 - 0.0% s 1000 $ - G.0%
RHS CONTRIBUTION $ 1,000 § 1000 & - S 2,000 § 2,000  HDIV/O! $ 2,000 % 2,000 #DIv/0)
UNIFORM ALLOWANCE 5 2000 § 2,000 S 2,000 § 2,000 3 2,000 $ - 0.0% S 2,000 § - 0.0%
EYEGLASS REHVIBURSEMENT S 426 S a7 $ S00 § -8 500 § - 0.0% $ 500 § - 0.0%
CMERS ADMIN FEE S - $ 11,570 § 12,000 $ -8 13,000 % 1,000 B.3% $ 13,000 3§ 1,000 B
CONSULTING 4 29,356 § 33,005 5 40,000 S 13,296 % 45,000 & 5,000 12.5% S 5000 5 (5,000) -12.5%
INFORMATION TECHNOLOGY SVCS S 4,106 S 2000 § 1770 $ 1,770 $ 2000 $ 230 13.0% 3 1,770 § - 0.0%
REPAIRS & MAINTENANCE & 13,286 § 14955 5 18,400 $ 6,726 & 20,000 § 1,600 8,7% 3 18,400 $ - 0.0%
WATER/SEWER/STORM WATER $ 334,791 5 331,591 § 335500 $ 248,97 % 342,200 $ 6,700 2.0% $ 342,200 % 6,700 2.0%
TRAINING $ 45,197 % 48,535 § 60,240 % 30,545 5 75000 5 14,860 24.7% § 50,240 & - 0.0%
OFFICE SUPPLIES $ 1911 § 2,067 § 2,500 § 1,295 § 2,800 5 360 12.0% $ 2,500 § - 0.0%
FOOD 5 - % 1,612 % 1,000 § 228 § 1,000 % - 0.0% $ 1,000 4 . 0.0%
OTHER SUPPLIES s 12,589 $ 7941 5 3,000 S 6227 § 12,000 3 3,000 33.3% $ 8,000 § - 0.0%
EQUIPMENT & - 5 - 5 - $ - $ - #Div/0l [ -8 - #piv/ol
DUES & SUBSCRIPTIONS $ 800 S 1,049 S 600§ 370§ 600§ - 0.0% S 600 § - 0.0%
TOTALS $ 935827 & 913,878 § 983,808 $ 644,210 § 1,114,584 $ 130,785 13.3% $ 1,027,090 $ 43,281 4.4%
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FUNCTION: DEPARTMENT: DIVISION:
Public Safety Fire Firefighting

SUMMARY:
The Fireﬁghting Division of the Fire Department has the primary responsibility for the immediate delivery of personnel and all lead resources throughout

the City that are necessary to extinguish fires in structures, vehicles and other properties, to abate hazardous materfal incidents of any magnitude, to be the
first responders to the effects of weapons of mass destruction, to_provide for mass decontamination of the victims of weapons of mass destruction, to
conduct heavy rescue operations, to provide for both cold water rescue and water rescue, to provide confined space and other technical rescue services, to
respond to radiclogical incidents, to provide lead resources in support of the City Emergency Management Plan, Regional and State emergency plans and to
respond to any other emergency situations requiring immediate intervention by the Fire Department to protect the lives of all visitors and citizens, as well
as to protect and preserve all property within New London, The Fire Department is the only City agency that provides these specific emergency services, on
demand, within New London,

This division provides First Responder Emergency Medical Services in support of the Ambulance Division. This division also provides basic maintenance to
City equipment and buildings, conducts familiarization and pre-planning inspections, provides public education programs, participates in public safety
demonstrations, as well as provides service calls such as water removals, utility shut-downs, ete.

4 Battalion Chiefs, 12 Lieutenants and 32 Firefighters, for a total of 48 employees, are authorized to staff the Firefighting Divislon.




FIRE-FIGHTING
REGULAR PAYROLL S - s 37,685 § -8 1,378 $ - HDIV/O! $ -8 - #DIV/O!
UNIFORMED PAYROLL 5 3,367,775 § 3,212,274 § 3,545,168 § 2,281,718 $ 3,780,687 § 235,519 6.5% $ 3,780,702 % 235,534 6.6%
SPECIAL EVENTS OVERTIME $ 13,908 S - $ - $ - s - L\ $ - s - #HDIV/0!
SAILEEST OVERTIME s - s 23,967 & 30,000 $ 24,291 § 30,000 5 - 0.0% s 30,000 § - 0,0%
UNIFORMED OVERTIME § 1,378,429 § 1,527,775 & 1,375,000 $ 1,112,213 § 1,475,000 $ 100,000 7.3% $ 1,475,000 $ 100,000 7.3%
LONGEVITY § 24,700 § 20,800 $ 21,600 & 12,350 $ 19,650 $ {1,950)  -9.0% $ 19,650 § (1,950)  -9.0%
HOLIDAY PREMIUM S 88,899 S 95,096 § 128,750 § 5717 § 130,000 § 1,250 1.0% $ 100,000 § (28,750}  -22.3%
EMT INCENTIVE $ 500§ . 500 § 500 $ 500 - 0.0% $ 500§ - 0,0%
PAYROLL-COVID-19-FF-OT s - % -5 -5 - 5 - #DIV/0! $ R - HDIV/OI
HEALTH INSURANCE § 1224501 & 1,166,820 § 1,036,568 $ 501,779 & 1,888,200 § 851,632 82,2% $ 1,194,690 ¢ 158,122 i&‘;.a%
LIFE INSURANCE $ 5,056 S 6958 S 6750 3 - 8 7,200 6§ 450 6.7% $ 7,200 & 450 6\.-';’%
POLICE/FIRE SURVIVOR'S INSURAN 5 69,168 & 65,770 § 74014 § 6,760 & 10,043 $  (63,971) -86.4% 5 10,043 § {63,971)  -86.4%
FICA $ 64,232 % 65,516 $ 74,014 § 47,038 5 76,642 $ 2,628 3.6% s 76,208 & 2,194 3,0%
CONTRIB TO FIRE CMERS § 1,227,297 § 1,188,237 S 1,307,502 % 941,641 & 1,412,864 § 105,362 8.1% 5 1,404,850 & 97,348 7“?
UNIFORM ALLOWANCE 5 18,150 § 18,150 & 18150 5 18,150 $ 18,150 § - 0.0% $ 18,150 § - 0.0%
MEAL ALLOWANCE $ 798 S 32 0§ 000 S 350 $ 1,000 & - 0.0% $ 1,000 % - 0.0%
OTHER PROF/TECH SVCS s 4,611 3§ 6469 $ 5730 % 4,449 § 6,000 $§ 270 4,7% $ 5730 $ - 0.0%
FIRE ACADEMY 5 21,255 5 - s ag600 S - 8 |BE00 S . 0.0% ! mé00 & _ Ep
REPAIRS & MAINTENANCE s 14,201 & 6713 § 20,260 $ 11460 S 20,000 $ (260} -1.3% $ 20,000 § {260)  -1.3%
RENTALS & LEASES s 4,366 S 3,015 § 3,000 % 1,148 S 3,000 3§ - 0.0% 5 3,000 $ - 0.6%
OFFICE SUPPLIES $ 3,968 S 875 & 4500 S 296 § 4500 % - 0.0% 5 4,500 % - 0,0%
£00D $ -8 -8 - § 80 5 - HDIV/O3 $ - $ - #DIV/al
OTHER SUPPLIES S 45,176 § 32,245 S 44,000 § 27,974 § 47,000 S 3,000 6.8% 5 40,000 $ (4,000) -9.1%
TOTALS $ 7,577,990 $§ 7,478,756 § 7,735,106 $ 4,999,303 $ 8,969,036 $ 1,233,930 16.0% $ 8,229,823 § 494,717 6.4%
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FUNCTION:
Public Safety

DEPARTMENT:
Fire

DIVISION;
Fire Prevention

SUMMARY:

The Fire Prevention Division Investigates fire causes and supervises the department's building inspection and fire safety program
in accordance with the requirements of Connecticut General Statutes, In this assignment, the Fire Marshal integrates the division
efforts with those of the Housing Code Enforcement team and various other federal, state and local agencies. Among the other
assignments are issuances of various licenses and permits, such as gasoline pump and tank permits. Back-up personnel
assistance for this division is provided by the Battalion Chiefs, whose duties.include those of Deputy Fire Marshal, and other
operational personnel aésigned on a day-by-day basis provide inspection assistance. The Fire Marshal and two Fire inspectors,
for a total of three (3) employees are authorized to staff the Fire Prevention Division.




o Budaat® . Budget
“Uinergased o INereas

FIRE-FIRE PREVENTION

UNIFORMED PAYROLL S 236,124 & 238,706 S 251,097 § 113,293 § 256,262 $ 5,165 2.1% 3 265,262 & 14,165 5.6%
SPECIAL EVENTS OVERTIME $ 3,266 S -8 - S - s - #DIV/0| ] -5 - HOI/01
UNIFORMED OVERTIME 4 24,781 § 32,621 S 28,000 S 15,219 § 28,000 S - 0.0% s 28,000 & N 0.0%
LONGEVITY $ 700 5 800§ 800 § - 5 500 S (300) -37.5% $ 500 § (300) -37.5%
PAYROLL-COVID-18-FIRE INSP-OT $ -8 - -8 - $ - #DIv/0l 4 - 3 - #DIv/0l
HEALTH INSURANCE $ 52,135 § 29,553 § 36926 5 6,657 5 60,700 § 23,774 64.4% $ 44,698 § 7,772 21.0%
LIFE INSURANCE 4 378§ 424 4 450 S -5 450 § - 0.0% s 450§ - 0.0%
POLICE/FIRE SURVIVCR'S INSURAN $ 3,823 § 3845 3 4,047 § PLY 540 § (3,507) -B6.7% $ 540 S (3,507} -86.7%
FICA ] 3,781 $ 3,936 S 4,047 § 1943 § 4,042 § 5 -0.1% s 3,847 % (200)  -4.9%
CONTRIB TO FIRE CMERS 3 67,260 % 69,295 % 73,800 § 35,727 § 74,513 & 713 1.0% s 78,388 S 4,589 6.2%
UNIFORM ALLOWANCE s 1,300 S 1,290 5 1,290 § - & 1,290 5 - 0.0% 5 1,290 % - 0.0%
OFFICE SUPPLIES $ 3,308 § 282 § 1,500 § 481 $ 1,800 % 00 20.0% [ 1,500 § N 0:0%
OTHER SUPPLIES $ 1,961 $ 2,386 § 2,000 § 916 § 2,300 3 300 15.0% 3 2,000 % . 0.0%
DUES & SUBSCRIPTIONS 3 -5 - 8 600 S 256§ 600§ - 0.0% $ 600 & - 0.0%
TOTALS § 398,829 $ 383,147 404,557 § 174,809 $ 430,997 S 26,440 5.5% s 427,076 § 22,519 5.6%

e
Idata\Finance\dmcbride\My Documents\McBride\FY 202§\9-March\
2026 Budget as of 3.25.2025.xlsx 3/26/2025







FUNCTION:
Public Safety

DEPARTMENT:
Fire

DIVISION:
Ambulance

SUMMARY:

The Ambulance Division primary duty is to provide Emergency Medical Services {EMS) to the citizens of New London, State
certified Emergency Medical Technicians are assigned to this division and operate within the parameters and guidelines
established by the Connecticut Office of Emergency Medical Services. In addition to providing a very active emergency medical
service, ambulance crews secondary duty is to respond to fire and all other emergency calls, functioning as part of the teams
involved in stabilizing those emergencies, effectively providing two distinct services to the city. This Division generates in excess

of $1,500,000 in annual revenue. 16 Firefighter/EMTs, manning two ambulances, are authorized to staff the Ambulance Division.




Ty e

" FY 025 Revived |
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FIRE-AVBULANCE

REGULAR PAYROLL $ - S 52,649 § - 8 52,883 $ - t#oiv/ol $ -2 8

UNIFORMED PAYROLL $ B04,242 & 854,745 S 1,115,122 § 500,054 $ 836,702 5 (178420 -16.0% § 1,042,239 % (72,883)  =65%
SPECIAL EVENTS OVERTIME $ 3,539 § -8 -3 - 5 - #oiv/ol $ -8 - #DIv/01
UNIFORMED OVERTIME s 383,462 $ 475,798 § 400,000 § 215,592 § 400,000 S - 0.0% $ 400,000 $ - 0%
LONGEVITY $ 2,050 5 2,350 § 1,050 § -8 £200 § 150 14.3% s 1,200 $ 150 14.3%
HOLIDAY PREMESM 3 4,365 & 15,683 § 5000 % - 8 5000 § - 0.0% 5 5000 § - 0.0%
EMT INCENTIVE 3 - 500 % - 8 -8 500§ 500 #DIV/OI 5 500§ 500  #biIv/ot
EMT DIFFERENTIAL s 50,112 § 52,696 $ 54,000 4 34,960 $ 64,856 S 10,856 20.1% $ 64,856 5§ 10,856  20.1%
HEALTH INSURANCE § 282910 $ 301,272 3§ 260,842 & 112,783 & 529,600 $ 268,758  103.0% 8 395,463 § 138,621  531%
LIFE INSURANCE g 2019 $ 1,654 5 3,600 § - 8 2,400 S (1,200) -33.3% 5 2400 § (1,200) -33.3%
POLICE/FIRE SURVIVOR'S INSURAN S 17.596 $ 18,609 $ 30,016 § 1,187 § 2,540 5§ (27,476)  -91.5% 5 2,540 & (27,476)  -91.5%
FICA $ 16,764 & 18,127 § 30,016 $ 8,322 & 15,382 § (10,634} -35.4% $ 19,246 $ {10,770)  -35.9%
CONTRIB TO FIRE CMERS § 30239 3 356,910 5 427,040 S 165,231 § 357,300 5 (69,740}  -16.3% s 354,786 3 {72,254)  -16.9%
UNIFORM ALLOWANCE $ 5,020 §$ 8,880 S 8,880 § g88c $ 8,880 § - 0.0% S 8880 S - 0.0%
OTHER PROF/TECH SVCS $ 126524 5 135376 $ 122,000 & 90,815 $ 360,923 5 38923 31.9% $ 122,000 ¢ ; 0.0%
REPAIRS & MAINTENANCE 5 9,246 § 5,808 § 14,000 § 9,895 § 18,000 3% 4,000 28.6% $ 14000 § . 0.0%
OTHER SUPPLIES S 17,934 § 19,674 S 21000 & 15,629 § 25000 % 4,000 10.0% $ 21,000 S . 0.0%
TOTALS S 2036923 ¢ 2,325R822 & 2492566 § 1,217,233 $ 2,532,283 § 39,717 1.6% 5 2,458,110 & {35,456)  -1.4%
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FUNCTION: DEPARTMENT: DIVISION:
Public Safety Fire Emergency
Management
Division

SUMMARY:
The Emergency Management Agency concentrates on special training exercises in disaster mobilization. The Emergency

Management Staff provide an administrative framwaork for meeting emergencies whether nucelar or natural disasters, The Chief
Executive Officer/Elected Official {CEQ) and his/her Emergericy Management Director (EMD) are the core of a local Unified
Command that may include fire, police, and Emergency Medical Services heads, public health, schoo! superintendent, human
resources, public works, and others, depending on the emergency. The Unit's responsiblity centers upon the operation of the
Emergency Operation Center, the City Shelter, the City's warning system, radiological monitoring, communication, and assistance

of State and Federal agencies. Participate in drill throughout the year as required.




b Zéﬁﬁﬂuai :

EMIERGENCY MANAGEMENT

OTHER PROF/TECH SVCS $ 21,889 & 23,437 & 23,000 % 11,250 § 22500 § {500)  -2.2% 4 22,500 % s500)  -2.2%
QTHER PURCH PROF/TECH SVCS S 1,172 $ 2,308 & 2,050 § 1,334 5 3,358 § 1,300 63.4% 5 3,350 S 1,300 63.4%
OTHER SUPPLIES 4 1,412 & 370§ Looo s - § 4928 § 3,928 392.8% 5 1,000 $ - 0.0%
TOTALS s 23473 & 26,115 § 26,050 3% 12,584 § 30,778 3 4,728 18.1% $ 26,850 $ 800 3.1%
i
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FLUNCTION:
Services

DEPARTMENT:

Public Works

DIVISION:
Administration

SUMMARY:

The Public Works Department is composed of ten divisions: Administration, Building Maintenance, Highway Maintenance, Solid
Waste and Recycling, Mechanical Maintenance, Energy & Utilities, Parks and Engineering. The administration division is

respansible for planning, management and accounting for all Public Works functions.




sun: Deseription”

s Al

PUBLIC WORKS-ADMINISTRATION

REGULAR PAYROLL 344,466 S 300,302 $ 309,593 § 210,060 $ 334,358 8.0% 344,705 11.3%
OVERTIME PAYROLL 534§ 34t & 2,000 $ 557 & 2,000 0.0% 2,000 0.0%
LONGEVITY 1,800 § 800 § 300 5 400 5 ROD 166.7% 8O0 166.7%
HEALTH INSURANCE 38,079 $ a0,507 § 59,210 5 28,935 % 86,700 46.4% 65,278 10.2%
LIFE iNSURANCE 78§ 424§ 450 $ - 5 450 0.0% 450 0.0%
FICA 26,913 % 23,324 & 24,375 & 15,440 § 25,578 4.9% 26,523 B.8%
CONTRIB TG PW CMERS -~ 12,350 & 8,250 & 9,820 % 7,759 § 14,812 50.8% 13,801 40.5%
CONTRIB TO CITY'S DEF BEN PLAN 10,521 § -3 -8 - 8 - #DIv/ar - #DIv/o!
CONTRIB TO CITY'S 401A PLAN 12,736 § 23,177 % 23,632 & 15529 % 24,594 5.8% 24,901 5:4%
CONTRIB TG CITY'S 457 PLAN 500 $ - 8 -5 - 8 - Hov/o} - #DIV/OI
RHS CONTRIBUTION 2,000 § 19,060 $ 2,000 $ 1,006 & 2,000 0.0% 2,000 0.0%
UNIFORM ALLOWANCE - 8 10 § 10§ -5 110 0.0% 110 0.0%
EYEGLASS REIMBURSEMENT - & - 8 600 & - $ 500 0.0% 600 0.0%
AUTO STIPEND -8 -5 -5 - 3 - #DIV/0! - #DIv/0)
OTHER PROF/TECH SVCS - 5 13,969 S 5000 % 3510 § 5,000 0.0% 5,000 0.0%
RENTALS & LEASES 8058 % 2,814 $ 4500 § 1,883 § 4,500 0.0% 4,500 0.0%
POSTAGE 19 5 92 3 100 § - % 100 0.0% 100 0.0%
ADVERTISING 449§ 1,306 § 1,000 $ -8 1,000 0.0% 1,000 0.0%
OFFICE SUPPLIES 1,002 $ 1,268 $ 3,000 $ 744 3 3,000 0.0% 3,000 0.0%
TOTALS 460,805 & 425498 § 445,690 & 295,827 § 506,003 13.5% 494,768 11.0%
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FUNCTION:
Services

DEPARTMENT:
Public Works

DIVISION:
Buildings
Mainienance

SUMMARY:

The Buildings Maintenance Division is responsible for the maintenance of City public buildings. Maintenance includes
carpentry, electrical, plumbing, HVAC, roofing, elevators, etc. in addition to maintenanace, Building Maintenance provides
custodial services to City Hall, 15 Masonic St, the Police Department, the Stanton Building , the Martin Center/Senior Center and

the Public Works Complex. 7 e e




15 Ariusls. . - FY 2006 Dapartment,

o Budget -7 Budget -

L. lz0RRAcualy | 283 Adunls Budget . C{Rmeaths) . B e Grmase . inerease sy -

PW-BLILDING MAINTENANCE )
REGULAR PAYROLL 5 491,758 & 524,028 § 545,818 § 357,297 § 563,451 $ 17,633 3.2% $ 567016 % 21,198 }‘3.9%
OVERTIME PAYROLL S 111,225 5 105,558 § 115,000 S B434 § 110,000 % - 0.0% $ 110,000 § . 0.0%
SAILFEST OVERTIME 5 7,827 5678 § 0008 $ 2721 % 10,000 $ - 0.0% $ 10,000 $ - 0.0%
LONGEVITY 3 3,200 § 3,200 § 3,200 § 1,600 $ 3,200 § - 0.0% s 3,200 § - 0.0%
HEALTH INSURANCE 3 162,187 5 161,478 & 153,558 § 73,020 $ 243,700 § 90,141 58.7% $ 160,583 & 7,024 4.6%
LIFE INSURANCE $ 1,009 § 1,165 § 1,200 3 -8 1,200 % - 0.0% 3 1,200 $ - 0.0%
FICA g 45,353 3 46,512 § 41,755 § 32,602 & 43,104 5 1,348 3.2% S 51,792 4 10,037  24.0%
CONTRIB TO PW CMERS 5 109,915 § 102,420 $ 109,390 3% 75,532 5 137,330 § 27,940 25.5% $ 113,130 % 3,740 3.4%
RHS CONTRIBUTION $ - 8 10,000 $ -8 - 8 - 8 - #DIV/01 $ - % - #DIV/o!
UNIFORM ALLOWANCE 3 3,866 § 3273 § 4400 $ 3082 § 4400 § - 0.0% s 4,400 3§ - 0.0%
MEAL ALLOWANCE $ - 8 - 3 - 8 -5 - 8 . #DIV/ol $ - 5 - #DIV/OI
EYEGLASS REIMBLIRSEMENT 3 400 S 400 5 800 3 400 % 800 % - 0.0% § 800§ - 0.0%
AUTO STIPEND $ - -8 EE- - 8 - % - #DIV/0i s - % - #olv/oL
REPAIRS & MAINTENANCE $ 825 & <% - $ -8 - H#DIV/0! g -8 - #DIV/ol
BUILDING MAINTENANCE $ 262,776 § 155,911 § 225000 § 216,145 § 300,000 & 75,000 33.3% $ 300,000 $ 75,000 33.3%
RENTALS & LFASES $ 80D % -8 800 5 -5 800§ - 0.0% 3 80D & - 0.0%
TRAINING $ 749§ 850 % 1,000 $ 120§ 1,000 § - 0.0% $ 1,000 % - 0.0%
OTHER SUPPLIES $§ 118843 5 162,529 % 110,000 s 82,513 § 150,000 % 40,000  35.4% $ 150,000 5 40,600 364%
EQUIPMENT S 30,930 S - 5 30,000 S - 8 40,000 & 10,000 33.3% H 30,000 5 - Q.0%
TOTALS $ 1,351,762 % 1,283,006 5 1,346,922 § 925,466 S 1,608985 § 262,063  19.5% [ 1,503,921 % 156,999  11.7%
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FUNCYTION:
Services

DEPARTMENT:

Public Works

DIVISION:
Highway
Maintenance

SUMMARY:

The Highway Maintenance Division is responsibie for the maintenance of the 63 miles of City streets and signage. Work includes:
street sweeping, pavement patching, snow and ice control, street tree maintenance, roadside brush control, bulk pick-ups,
traffic/street sigh maintenance, crosswaik and driving lane line painting and banner installations.




‘Budger

fzneunt Dasedptin ] 2Mestuels . Dude Resupst  nreste b
PUBLIC VWORKS-HIGHWAY

REGULAR PAYROLL S 469,356 § 485,264 § 502,690 3§ 300,445 § 502,050 3 (640}  -0.1% $ 450,091 % {52,599)  -10.5%
OVERTIME PAYROLL [3 49,524 % 57,376 5 37,500 § 22,785 % 37,500 $ - 0.0% $ 37,500 $ - 0.0%
SAILFEST OVERTIME $ 5982 § 3,314 § 8000 3 3,227 § 8,000 5 - 0.0% S 8000 & - 0.0%
LONGEVITY S 4,800 § 5200 § 5400 § 2,200 3§ 4,400 § {1,000)  -18.5% S 4400 $ (1,000) -18.5%
HEALTH INSURANCE 3 135,387 § 125,761 & 129,875 § 48,066 S 170,300 $ 40,425 31.1% s 99,474 § (30,401)  -23.4%
LIFE INSURANCE s 883 & 1,023 § 1,050 % - % 1,080 § - 0.0% s 1,050 § . 0.0%
FICA g 40,328 % 43,301 § 41,325 $ 26,053 § 38407 $  (2518)  -7.1% $ 37,301 § {4,024y  -9.7%
CONTRIB TO PW CMERS 5 86,581 ¢ 93,876 S 89,900 5 57,574 § 110390 § 20,490 22.8% s 83,482 § (6.418)  7.1%
RHS CONTRIBUTION $ -8 30,000 $ - 8 -8 - % - #OW/ol $ -3 - #OIV/O!
UNIFORM ALLOWANCE $ 3,166 § 3391 & 3,850 3 2,838 § 3,850 § - 0.0% 5 3,850 % - 0.0%
EYEGLASS REIMBURSEMENT § -8 292§ 800 § - % 800 3 - 0.0% s 800 § - 0.0%
AUTO STIPEND 5 -8 -8 -5 -5 - & . #iDiv/ol 3 - % - #DWV/O!
REPAIRS & MAINTENANCE $ 665 980 $ aoon 3 1,096 $ 3,000 % - 0.0% $ 3,000 $ - 0.0%
TRAINING s 465 & 500 & 1,500 § -8 1,500 5 - 0.0% $ 1,500 $ - 0.0%
STORM SUPPLIES 4 20,888 § . 1L,093 § 25,000 $ 3,895 & 25000 S - 0.0% S 20,000 § {5,000) -2(}.0%
OTHER SUPPLIES $ 17,137 § 20650 % 30,000 5 5,655 5 30000 S - 0.0% 5 30,000 $ - 0.0%
TOTALS $  Bas1er & BEZ2,020 § $79,890 & 473,833 § 936,246 § 56,356 6.4% [ 780,448 & {99,442} -11.3%
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FUNCTION: DEPARTIMENT: RIVISION:
Sarvices Public Werks Solid Waste &
Recycling

SUMMARY:
The Solid Waste & Recycling division is responsible for the collection and processing of solid waste and recylables generated in

the City. Five vehicles are assigned five days per week to provide recycling and trash collection services for residences, smail
businesses and schools. The downtown area and commercial customers are serviced twice per week, with the rest of the City
receiving service once a week. All waste collected by the City is delivered to the Transfer Station on Lewis Street where it is
compacted for delivery to the Covanta Resource Recovery Facility in Preston, Recyclables are delivered to the single-stream
recycling facitity in Willimantic. Bulky Waste, motor oil, cooking oil, scrap metal, white goods, tires, paint, mattresses, electronics

and yard waste is accepted at the City's Transfer Station.. .. ..~ - - 3
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PLIBLIC WASTE-SOLID WASTE _
REGULAR PAYROLL $ 692,966 § 838,879 § 855,057 § 561,084 & 931,694 & 76,637 9.0% s 935329 3 80,272 :'9_.4.'%
OVERTIME PAYROLL $ 195601 § 189,244 5 185,000 $ 156,675 $ 185,000 3 - 0.0% $ 200,000 $ 15,000 -_5.1%
SAILFEST OVERTIME $ 6533 § 2,890 § 6500 5 2,707 § 6500 3 - 0.0% 3 6,500 § - 0.0%
LONGEVITY g 2,100 § 2,100 5 2,006 $ 1,500 § 2,000 3 - 0.0% 3 2,600 $ - 0.0%
HEALTH INSURANCE $ 247,066 $ 281,448 % 255492 & 97,439 § 204,300 § 38,808 15.2% $ 214,977 § {40,515) -i5.9%
LIFE INSURANCE 5 1766 & 2,119 ¢ 2,250 S - 0§ 2,250 3 - 0.0% s 2,250 § - 0.0%
FICA § 63,881 S 75,780 § 68,796 S 53,800 5 71,275 S 2,479 3.6% s 95,705 § 26,909  39.1%
CONTRIE TO PW CMERS $ 151,928 ¢ 162,547 § 180,860 $ 120,718 § 225039 $ 44,179 24,4% s 187,207 § 6,347  3.5%
UNIFORM ALLOWANCE $ 5118 § 4,322 § 8,250 § 6,027 $ 8250 $ - 0.0% s 8250 % - 0.0%
EYEGLASS RERVIBURSEMENT s -5 -8 1,200 $ -8 1,200 3 - 0.0% $ 1,200 § - 0.0%
AUTO STIPEND $ -6 - 8 - - % -5 - HDIV/0 $ - 8 - #o1v/0l
OTHER PURCH PROF/TECH SVCS § 1,188,970 § 1,204,136 & 1,175,000 § 746,370 § 1,175,000 $ - 0.0% $ 1,175,000 $ - 0.0%
RENTALS & LEASES & - $ -8 15,000 § - 3 15,000 § - 0.0% 5 - $ (15,000) -100.0%
OTHER SUPPLIES $ 24,605 § 13,545 & 20,600 $ 7,860 § 20,000 % - 0.0% $ 15,000 $ (5,000)  -25.0%
EQUIFMENT 4 -8 3,652 § 3,750 S -5 3,750 § - 0.0% 5 3,750 5 - 0.0%
TQTALS $ 2,570,534 § 2,790,664 § 2,779,155 § 1,753,790 § 2,941,258 § 162,103 5.8% $ 2,847,168 § 6B,013  2.4%

-

o

AXH

4
7

3/26/2025

3

idata\Finance\dmcbride\My Documents\McBride\FY 2025\9-Marchy
2026 Budget as of 3,25,2025.xlsx







FUNCTION:
Services

DEPARTMENT:

Public Works

DIVISION:
Mechanical
Maintenance

SUMMARY:

The Mechanical Maintenance division is responsible for the maintenance and repair of the City's fleet of vehicles and other
motorized equipment. More than 200 pieces of equipment range from fawnmowers to trailer trucks, police cars, fire and
ambuiance, snow plows, weed eaters and generators. A broad range of skills are rquired to ensure priority equipment is
available for emergency service. Staff performs a significant amount of work from service to major overhauls although some

work is specialized and must be outsourced. For this work, staff makes necessary arrangements and inspects completed work for

compliance with standards.
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PW-MECHANICAL MAINTENANCE

REGULAR PAYROLL 5 316,911 3 343,800 S 351,954 § 229,630 § 358,968 S 7,014 2.0% 3 362,496 & 10,542 3.0%
OVERTIME PAYROLL 5 48,875 S 39,814 5 33,500 § 8,420 § 33,500 3 - 0.0% $ 33,500 % , 0,0%
SAILFEST OVERTIME 5 - % 1,378 3 1,500 § - 8 1,500 % - 0.0% 4 1500 ¢ ) 0.0%
LONGEWVITY 4 1,300 § 1500 S 1,500 3 800 § 1,850 S 350 23.3% $ 1,850 § 350 23.3%
HEALTH INSURANCE s 55,346 8 49,581 § 53,756 S 30,516 4 76,800 $ 23,044 42.9% $ 56,408 § 2,653 4.9%
LIFE INSURANCE 5 505 § 584 & 600 § - 8 600 $ - 0.0% 5 800 § - 0.0%
FICA $ 28100 § 20,899 § 26924 & 19,280 % 27,461 & 537 2.0% 5 30,400 $ 3485  12.9%
CONTRIB TO PW CMERS s 65123 3 62,691 § 64,205 5 42,000 § 79,164 5 14,869 23.1% $ 66,422 S 2,127 3.3%
RHS CONTRIBUTION $ -8 0,000 $ -5 -8 -3 - #DIv/01 $ - & - #Div/o!
UNIFORM ALLOWANCE $ 1,198 § 782 & 1,400 § 827 3 1,400 § - 0.0% $ 1400 5 - 0.0%
EYEGLASS REIMBURSEMENT $ 400 § 360 § 400 $ -8 -5 {400)  -100.0% 5 - 5 {400) -100.0%
AUTO STIPEND $ -8 - 5 -8 -8 -8 - #DIV/0! $ -8 - #OIV/0!
OTHER PURCH PROF/TECH SVCS S 7770 % 3,800 & 15000 S 7,024 § 15000 & “ 0.0% $ 15000 & - 0.0%
REPAIRS & MAINTENANCE [ 74,246 S 168,054 § 100,000 & 45,588 5 110,000 $ 10,000 10,0% 8 100,060 % - 0.0%
OTHER SUPPLIES s 245,164 S 256,857 S 200,000 S 174,285 3 240,000 § 40,000 20.0% $ 240,000 % 40,600 20.0%
TOTALS ¢ 839,938 § 970,089 % 850,829 § 558,179 $ 946,243 § 95,414 11.2% 5 909,586 $ 58,757 6.9%
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FLINCTION:
Services

DEPARTMENT:

Public Works

BIVISION:
Energy & Utilities

SUMMARY:

The Energy and Utilities division is responsible for all utility bills for the City, including electricity, water, natural gas, heating oil
and fuel oil as well as the maintenance of streetlights. Staff performs ongoing efforts at identifying and implementing energy
savings measures. Management of the division is a joint responsibility of the Finance Department and Public Works.
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PW-ENERGY

OTHER PROF/TECH SVCS $ -8 5,000 § -8 5,000 0.0% 8 5,000 -
REPAIRS & MAINTENANCE $ 318§ 10,000 § 4,348 § 17,000 70.0% 4 10,000 _
WATER/SEWER/STORM WATER 5 41,725 $ 55,000 § 47,1792 % 80,000 45,5% 4§ 70,000 15,000
NATURAL GAS 3 165,895 3% 120,000 $ 79,944 S 320,000 0.0% S 120,000 .
ELECTRICITY 3 555,568 § 729,500 5 666,469 § 750,000 2.8% [ 750,000 20,500
PETROLEUM 4 325,740 $ 375,000 3 222,827 § 375,000 0.0% $ 375,000 .
OTHER SUPPLIES $ 6542 § 15000 % 2,100 § 15,000 0.0% 5 15,000 -
TOTALS [ 1,005,887 $ 1,309,500 § 1,022,858 % 1,362,600 4,0% g 1,345,006 35,500
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FUNCTION:
Services

DEPARTIVIENT:

Public Works

DIVISION:
Parls

SUMMARY:

The Parks and Grounds Maintenance Division is responsible for creating, maintaining and repairing more that 370 acres of open

space contained within the City's seventeen (17) parks, eight {8) schools and nine (9} green spaces.
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PYW-PARKS
REGLILAR PAYROLL S 394,253 § 408,822 3§ 401,028 S 274,498 § 416,957 & 15928 4.0% s 420,532 % 19,504 4.9%
OVERTIME PAYROLL § 48,165 5 46,994 5 50,000 3 21,106 5 50,000 S - 0.0% 5 50,000 5 - 0.0%
SAILFEST OVERTIME s 3,903 S 1,675 S 5000 § 1,457 8§ 5000 $ - G.0% 3 5000 § - 0.0%
LONGEVITY s 4,100 § 4,100 % 4,100 % 1,550 § 3,100 §  (1,000) -24.4% $ 3,100 § {1,000)  -24.4%
HEALTH INSURANCE § 205723 & 162,402 5 166,886 § 64,815 § 223,100 5 56,214 33.7% $ 142,380 § (24,506)  ~14.7%
LIFE INSURANCE $ 757 % 876 5 290¢ § -8 900 $ - 0.0% $ e § - 0.0%
EiCA $ 31,806 % 33,240 3 31,982 § 21,421 § 31,897 § {85)  -0.3% $ 36,602 § 4,620 14.4%
CONTRIB TO PW CMERS 5 80,829 3 73,413 § 78,075 5 50,305 $ 95011 5 16,936 21.7% § 79,950 3 1,875 2.4%
RHS CONTRIBUTION $ - 10,000 5 - 5 igo00 S -8 - #DIV/OL $ -4 - HONV/OI
UNIFORM ALLOWANCE $ 3,292 § 3,235 3§ 3,300 3 1,811 % 3300 $ . 0.0% 5 3,300 % - 0.0%
EYEGLASS REIMBURSEMENT s - 5 -8 -5 -~ 8 800 $ 800  HDIV/OH $ 800 $ 800 #DIV/OM
AUTO STIPEND $ - 5 -3 -5 - § - 5 - #iDlv/ol $ -8 . #BIV/ol
OTHER PURCH PROF/TECH SVCS 8 19,881 § 22,469 § 12,000 3 11,578 § 20,000 $ 8,000 66.7% % 12,000 § - 0%
REPAIRS & MAINTENANCE $ 34,156 5 66,502 $ 53,300 $ 32,455 § 75000 $ 2,700 A0.7% § 53,300 S - 0.0%
GROUNDS MAINTENANCE $ - % 9,012 § 9,750 § 7,000 & 33,000 $§ 23,250  238.5% 5 33,000 $ 23,25¢  238.5%
RENTALS & LEASES g (1483) $ -8 -5 - § 1,000 5 1,000  #DIV/O) $ -8 - #0lv/0l
TRAINING $ 740 § 577 & -8 - 8 1,000 % 1,000 JDIV/OI $ -8 . #0Iv/ol
OTHER SUPPLIES $ 46,528 § 42918 § 42,800 $ 30,586 35 40,000 5 {2,900) -6.8% $ 40,000 § (2,900) -6.8%
EQUIPMENT 3 - 5 19,266 S 4,850 § - s 10,000 % 5,150 106.2% 5 4,850 5 - 0:0%
TOTALS $ 872550 % 905,602 § 864,071 § 528,681 $ 1,010,065 $ 145,994 16.9% 3 885,714 & 21,643 25%
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FUNCTION:
Services

DEPARTMENT:
Public Worls

DIVISION;
Engineering
Services

SUMMARY:

The Engineering Division oversees the planning and maintenance of the City's infrastructure including roadways, sidewalks,
curbing and storm drainage. The division also provides project management for capital improvement projects from the design
stage to the completion of the project. The division oversees the varfous methods of pavement management programs and also
maintains and updates the City Wide Pavement Condition Survey/inventory. The Division also provides technical support to the

other Divisfons within the Department as needed.
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REGULAR PAYROLL $ 84,182 & 91,512 § 88,634 § 67,291 § 99,349 § 10,715 12,18 S 91,293 § 2659 3o%
OVERTIME PAYROLL 5 4217 § 2,801 2,500 5 4493 3 2,500 § - 0.0% $ 2,500 3 - 0.0%
LONGEVITY $ 300 $ 300 § oo 3 150 § 300 $ - 0.0% 5 300 3 . 0.0%
HEALTH INSURANCE $ 12,324 § 12,467 § 11,842 § 5257 % 20900 s 9,058 76.5% 8 11,881 § 139 Lom
LIFE INSURANCE $ 126 3 146 5 150 3 -8 156§ - 0.0% $ 150 % - 0.0%
FicA $ 6,692 § 7,066 § 7379 S 5308 $ 7,600 § 221 3.0% $ 7176 § (203)  -2.8%
CONTRIB TQ CITY'S 4014 PLAN 4 7,068 & 7,625 § 9,429 $ 3,118 $ 9,704 § 275 2.9% $ 8810 3 {519)  =B.5%
UNIFORM ALLOWANGE $ 00 3 110 $ 110 § -6 110 § - 0.0% [ 10§ - B.0%
EYEGLASS REIMBURSEMENT $ -4 - 8 300 S - % 300 $ - 0.0% 3 300 § - 0.0%
CONSULTING $ 7.500 3 7,345 § 3,000 S 848 5 15000 5 12,000 A00.0% s 3,000 % - 0.0%
OTHER PURCHASED SERVICES 5 - 8 - & 2,000 $ - 8 - $  (3,600)  -100.0% 5 - 5 {2,000} -100.0%
TOTALS $ 123408 § 129,372 § 125,684 & 86,567 S 155913 § 30,269  24.1% 4 125,730 & 76 0%
a
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FUNCTION:
Community
Services

DEPARTMENT:
Health District

BDIVISION:
Administration

SUMMARY:

Ledge Light Health District (LLHD} is the local health department for East Lyme, Groton, Ledyard, New London, and Waterford,
Connecticut. From restaurant inspectors to smoking cessation classes, we work hard to promote healthy communities and
prevent disease, illness and injury. Collaboration is a cornerstone of our work - we pursue our mission by partnering with our
colleagues in our member muhicipalites, the Connecticut Department of Public Healih, focal schoo! districts and numerous
community agencies. Most importantly, we grow our work through the feedback and involvement of the commnity residents we
serve. We can't fulfill our promise to the community - to promote healthy communities and ensure healthy opportunities are in
reach for everyone - without the help of community residents. * This information was taken from the Ledge Light Health District

website, www.ledgelighthd.org
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HEALTH-LEDGE LIGHT
OTHER PURCHASED SERVICES $ 207,784 % 208,750 § 209,750 $ 209,750 S 215,518 § 5,769 2.8% S 215,519 4§ 5,762 2.8%
TOTALS § 207,784 & 200,750 § 209,750 § 209,750 5 215519 & 5769 2.8% 5 215,518 & 5769 2.8%
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FUNCTION:
General
Government

DEPARTMENT:
Human Services

DIVISION:
Administration .

SUMIMARY:

The Office of Human Services is responsibie for overseeing the non-profit human services delivery system including children,
youth and families, senior citizens, housing and homelessness, developmental services, behavioral health (includes mental heaith

and substance abuse), veteran affairs, and hunger and quality of lifa issues.




25 Eﬁh’fﬁédw
uggsk

Hideat

g
o Budger

+I5-SENIOR CENTER ADMINISTRATION

REGULAR PAYROLL $ 249399 5 266,372 5 270,846 3 178,010 § 280,167 § 9,321 3.4% $ 281,384 & 10,538 3.9%
OCCASIONAL PAYROLL $ - 5 - 5 1,000 & - 8 13,000 5 - 0.0% s 13,330 § 330 3.0%
QVERTIME PAYROLL $ 972 498§ 1,000 $ 540 3 1,000 - 0.0% ¢ 1,000 & . 0.0%
LONGEVITY § 600 $ 600 & 1,000 § 300 S 1,000 § - 0.0% S 1,000 & - 0.0%
HEALTH INSURANCE [ 53,432 % 45,802 § 49,708 § 30,968 $ 63,800 $ 14,192  28.6% 3 51,640 $ 1,832 1.9%
LIFE INSURANCE 5 7s 3 438 5 450 3 -8 450 & - 0.0% $ 450 % . 0.0%
FICA 5 19,792 % 21,363 S 20,585 $ 14,082 9 21,434 3 845 4.1% $ 22,469 & 1,880 9.1%
CONTAIB TO PW CMERS 5 8,841 3% 9,258 & 8,190 $ 6,486 & 11,436 & 2,245 24.4% 4 12,216 & 3,026  32.9%
CONTREB TO CITY'S DEF BEN PLAN $ 8674 & 8,888 & 10,950 § 5981 § 11,278 § 328 3.0% 4 11,278 § 28 3.0%
CONTRIB TO CITY'S 401A PLAN $ 11,205 § 11,123 § 11,457 3 7578 5 - & (11,457)  -100.0% s 12,030 $ 573 5.0%
CONTRIB TO CITY'S 457 PLAN 5 500§ 500 & 500 & -8 500 § - 0.0% $ 500 $ - 0.0%
RHS CONTRIBUTION $ - 8 7,000 § 2,000 $ 3,000 3 L,000 §  {1,000) -50,0% 4 2,000 & B 0.0%
EYEGLASS REIMBURSEMENT $ 528 S 150§ 672 % 267§ 672 & - 0.0% $ 525 & (147) -21.9%
CONSULTING S -5 -5 - 8 -8 16,000 & 10,000  HDIV/O! $ - 8 - #DIv/o1
OTHER PROF/TECH SVC5 § {400} s 24§ 500 § -8 500§ - 0.0% 5 500§ - 0.0%
OTHER PURCH PROF/TECH SVCS $ 260 $ 200 S 1000 3% 598 5 1,006 § - 0.0% $ 1,000 $ - 0.0%
REPAIRS & MAINTENANCE $ 468 5 -3 1,000 $ - 8 1,000 $ - 0.0% $ 1,000 § B 0.0%
RENTALS & LEASES 5 4,167 & 50,000 $ 50,000 % 50,000 5 50,000 § - 0.0% 5 50,000 $ - 0.0%
POSTAGE § - % - & 500 § - 8 500 $ - 0.0% $ 500§ - 0.0%
ADVERTISING $ - 8 - 8 1,000 § - % 1,000 $ - 0.0% $ 1,000 3 - 0.0%
PRINTING $ - § - $ 1,000 3 -3 3,000 & - 0.0% $ 1,000 § - 0.0%
OFFICE SUPPLIES 4 - % 13 3 500§ -5 500 § - 0.6% $ 500 § . 0.0%
TOTALS $  3mg,8I8 § 417,080 3 444,862 § 295,820 § 469,337 % 24475 5.5% $ 463,322 § 18460  4.1%
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FUNCTION:
General
Gevernment

DEPARTMENT:
Human Services

DIVISION:
Senior Citizen
Programs

SUMIMARY:

This division provides all of the program activities based out of the Senior Citizen Center. This includes arts and crafts, exercise
classes, dance instruction and transportation to and from the center. Seniors are transported by bus to and from the center for
meais, services, off-site programs such as shopping or day trips, doctor appoinments and Lawrence & Memorial Hospital for

outpatient services or Lab tests.
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HS-SENIOR CENTER PROGRAMS

REGULAR PAYROLL 3 51,894 § 53,471 8 41,002 5 35,788 ¢ 56,930 § 15,838 38.5% s 42,325 § 1,233 3.0%
OCCASIONAL PAYROLL S 10,065 § 20,193 § 6000 § 8410 S 6,000 $ - 0.0% 3 5180 s 180 3.0%
OVERTIME PAYROLL 8 1,165 § 926 5 2000 & 1,199 8 2,000 $ - 0.0% 5 2,060 3 50 3,0%
LONGEWITY s 500 § 500 5 500 § 250 $ 500 3§ - 0.0% 5 515 % 15 1.0%
HEALTH INSURANCE 5 33,338 § 30,581 § 31,945 § 7,188 S 6,700 5 (25245) -79,0% 5 31,003 § {942) 299
LIFE INSURANCE $ 126 5 146 $ 125§ - s 156§ 25 20.0% $ 125 3 . 0.0%
FICA S 3,759 & 3,649 3§ 4000 § 2443 § 4,356 § 356 8.9% H 3,868 % {131) -3.3%
CONTRIB TO PW CMERS 3 g.449 8,662 § 6,756 $ 6,169 10,817 § 4,061 60,1% 4 8450 § 1,684  25.1%
UNJFORM ALLOWANCE S -8 200 § 20 3 193 & 210 3 - 0.0% $ 200 3% {10y  -4.8%
EYEGLASS REIMBUASEMENT 5 - 8 387§ 150 § - 8 00 % 150 100.6% $ 50§ - 0.0%
OTHER PROF/TECH 5VCS s -5 -5 1,000 § -8 Lo00 § - 0.0% 5 2,000 $ - 0.0%
OTHER PURCH PROF/TECH SVCS 4 18,780 3§ 14630 % 25000 $ 13,249 § 30,000 % 5000  20.0% $ 25000 $ - 0.0%
POSTAGE S -8 -8 - % -8 500 $ 500 £DIV/OI $ -4 - #DIV/01
ADVERTISING § -8 -5 - 8 - 8 1,000 § 1,060 #DIV/OI $ -8 - #DIV/G
PRINTING 5 -3 - ) - 8 -8 500§ 500  #DIv/0l 5 -8 - #DIv/ol
TRAVEL & TRANSPORTATION s -5 - s 500§ - % 500 5 - 0.0% s 500 & - 0.0%
OFFICE SUPPLIES & 837 § 777 8 500 3 200 & 500 § - 0.0% s 500§ - 0.0%
FOOD $ 4,660 % 2111 & 2000 3 1,745 % 6000 §$ £000  200.0% $ 2,000 $ R 0.0%
OTHER SUPPLIES $ - 5 432 % 2,000 & - 8 1,000 3% - 0.0% 5 1,000 $ - 0.0%
TOTALS & 134575 & 134,665 § 122,778 & 76,834 § 128,963 § 6,185 5.0% s 124,877 % 2,009 1:7%
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FUNCTION: DEPARTIVIENT: DIVISION;
Culture & Public Library Administration
Recreation

SUMIVIARY:
The overall mission of the Public Library of New London Is to ensure the informal educational opportunities to the public by

effectively providing information. The Library provides the public with access to information, the ability to learn organizing and
retrieving skills as well as strategies to enhance critical thinking. The Library provides access to its resources through various
mediums such as books, films, videos, periodicals, etc. The effectiveness of the Library is achieved through the development of
its collection to meet the public's varied demands and interests, and its cooperation with surrounding libraries with resource

sharing.




R RV 2085 Revised | - 2005 Actualy
crARAAstwsls L Budger T i@ menthel B

2023 Aaxuals

Eﬁiécﬁaihﬂ)eséﬁpﬁ'&_zy_q__ -

GRANTS-PUBLIC LIBRARY

GRANTS $ 1048110 $ 1,100,600 3 1,165,600 % 874,200 § 1,213,386 5 47,780 4.1% 4 1,213,380 § 47,780 8.3%
TOTALS $ 1048110 S 1,200,600 $ 1,265,400 § 874,200 § 1,213,380 $ 47,780 4.1% 3 1,213,380 3% 47,780 1.1%
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FUNCTION:
Community
Services

DEPARTMENT:
Recreation

DIVISION:
Administration

SUMMARY:

The Recreation Department is composed of two Divisians. 1) The Recreation Division serves residents from birth through seniors
in sports, dance and gymnastics, swimming, enrichment, special events, exercise and fithess programs. The Recreation Division
also directly supports the New London Public Schools by providing Extended Learning Time teachers as part of the children’s
enrichment activities during the regular day. Winthrop and Jennings Magnet Schools are the two current locations we provide
services at. 2) The Youth Affairs Division receives many grants to support their programming in Early Childhood, Teen, NLCCC,

teen employment, and other related programming.
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REGULAR PAYROLL S 170,225 $ 154,527 & 159,154 5 104,779 § 167,889 & 8,735 5.5% g 165,623 § 6469 " 4,1%

OVERTIME PAYROLL 3 2,276 S 3619 § 3,658 § 1,408 $ 3,766 % 108 3.0% 3 2,000 § {1,658) -45.3%
LONGEVITY s a7 3§ -8 500 $ - 3 500§ . 0.0% s 500 § - 0.0%

HEALTH {NSURANCE $ 6,750 S 12 % 15,804 $ 17,898 § 19,000 3,196 20.72% 5 19,482 § 3,678  23.3%

£IFE INSURANCE 5 252§ 202 s 00 $ - 8 300 3§ - 0.0% (S 300 ¢ - 0.0%

FICA s 13,262 § 13,454 % 13,144 § 9,441 8 13,138 3 {8 0.0% ) 12,946 (198)  -1.5%

CONTRIB TO PW CMERS $ 11,224 % 10,581 % 10,913 § 7,257 § 7,687 § (3,216}  -29.5% § 11,230 8 317 2.9%

CONTRIB TQ CITY'S DEF BEN PLAN s 7,618 3 - 5 -8 - 8 - #DIv/0l 5 -8 . #DIv/01
CONTRIB TO CITY'S 401A PLAN s 333 § 8645 4 8905 & 5,890 % 9,350 § 445 5.0% 3 9,350 % 445 5.0%

CONTRIB TO CITY'S 457 PLAN 5 500§ 1,000 $ 500 § - 8 1,000 § 500 100.0% 3 500 % ) 0.0%

RHS CONTRIBUTION $  (1s,000) $ 21,000 $ 1,000 % 11,060 $ 1,006 § - 0.0% 5 1,000 & R 0.0%

EYEGLASS REIMBURSEMENT s - 5 -8 150 5 -8 150§ - 0.0% $ 150 § . 0.0%

TRAINING s 1,766 & 1,627 § 2,000 § 1,799 § 2,000 & - 0.0% $ 2,000 & N 0.0%

OFFICE SUPPLIES $ 2,695 § 2,828 & 3,000 $ 761 % 3000 & - 0.0% s 2,000 § {1,000) -33.3%
DUES & SUBSCRIPTIONS $ 500 & 500 & 500§ 213§ 3600 % 2,500 500.0% 3 500 % - 0.0%

TOTALS S 198,775 & 218,396 § 219,528 § 169,446 § 231,789 $ 12,261 5.6% $ 227,581 S 8,053 3.7%
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FUNCTION: DEPARTMENT: DIVISION;
Community Recreation Programs
Services

SUMMARY:
The Recreation Division serves residents from birth through seniors in sports, dance and gymnastics, swimming, enrichment,

special events, exercise and fitness programs. The Recreation Division also directly supports the New London Public Schools by
providing Extended Learning Time teachers as part of the children’s enrichment activities during the regular day. Winthrop and
Jennings Magnet Schools are the two current ocations we provide services at. The Division also directly partners with the schools
to increase student fitness and activity through the Mayor's Youth Fitness Initiative within the schools this year.
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RECREATION-PROGRANMS

REGULAR PAYROLL S 158,528 § 166,541 $ 172100 § 110,948 3 255,645 5 83,549 48,5% § 177,191 § 5,091, 3.0%
OCCASIONAL PAYROLL $ 62,382 3§ 43,766 S 39,656 $ 21,709 § 42,416 § 2,760 7.0% ] 40,846 $ 1,190 3.0%
OVERTIME PAYROLL $ 3,276 % 5519 § s,000 $ G473 § 15306 § 6,306  70.1% (S 12,500 § 3,500  38.9%
LONGEWTY 3 500 5 500 S 500 S 50 35 500 % - 0.0% $ 500 § . 0.0%
HEALTH INSURANCE $ 47,398 5 52,456 S 43,787 % 23,259 S 67,575 $§ 23,788 54.3% $ 42,984 $ (803)  -1.8%
IIFE INSURANCE 5 252 0§ 292 5 450 § - % 450 & - 0.0% 4 450 & - 0.0%
FICA $ 13,808 § 15483 § 13,166 S 9,903 § 24012 § 10846 82.4% 5 13,555 § 389 3.0%
CONTRIB TO CITY'S DEF BEN PLAN s 9,001 § 9,148 3% 11,237 § 6,151 § 10,284 % (1,053)  -9.4% [ 11,566 § 329 2.9%
CONTRIB TO CITY'S 401A PLAN $ 6,792 % 9,250 ¢ 7,453 § 4,722 % 16,113 § 8660  116.2% $ 7,677 § 224 1.0%
CONTRIB TO CITY'S 457 PLAN $ 500 § 500§ 750§ -8 750 § - 0.0% $ 500 8 (250) -33.3%
RHS CONTRIBUTION s 1,000 $ 1,000 $ 1,000 % - 8 1,000 § - 0.0% [ 1,000 $ - 0.0%
EYEGLASS REIMBURSEMENT s 46 5 65 % 300 $ 143 % 300 § - 0.0% $ 300 5 - 0.0%
OTHER PROF/TECH 5VCS s 6,051 5 6,029 § 6,000 3 4,592 & 6000 5 - 0.0% $ 6000 § - 0.0%
OTHER PURCH PROF/TECH 5VCS $ 11,693 & 10,433 3 10,600 S 7,802 % 10,000 § - 0.0% $ 10,000 § - 0.0%
RENTALS & LEASES 3 17,204 & 32,221 & 37000 § 18,527 § 37,000 $ - 0.0% s 37,000 & - 0.0%
COMMUNICATIONS 5 505 % 644 § 70§ -3 750 § - 0.0% [ 750 & - 0.0%
ADVERTISING $ 7459 & 5748 &, 6,000 3 1657 3 6,000 5 - 0.0% $ 6000 & - 0.0%
TRAVEL & TRANSPORTATION 5 16,845 5 15742 § 17,000 S 16,451 § 27,075 § 10,075  58,3% § 27,075 % 10075  59.3%
FOOD 4 1,193 ¢ 1,284 % 1,200 § 1,097 § 2,200 $ - 0.0% g 1,200 § . 0.0%
OTHER SUPPLIES 5 7,843 & 8063 % 5000 $ 2,612 & 5,000 $ - 0.0% 3 5000 % - 0:0%
DUES & SUBSCRIPTIONS 5 662 % 750 % L,015 § 55 % 1,015 § - 0.0% 5 1,015 & - 0.0%
PAYMENTS TO GTHER ORGANIZATION $ 12,500 14,000 § 15,000 & -3 15,000 $ - 0.0% $ 15000 $ - 0.0%
TOTAL $ 385627 § 399,434 % 398,364 § 236,358 § 543,285 § 144,931 36.4% § 418,108 § 19,744  4.9%
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FUNCTION:
Community
Services

DEPARTMIENT:
Recreation

DIVISION:
Youth Affairs

SUMIMARY:

Salary and fringe are budgeted for the full-time Coordinator of Youth Services. This position is responsible for writing and
adminstering the grants that fund all Youth Affairs and family programs, staffing, and program bperations. Youth Affairs serves
as New London's Youth Service Bureau. Programs include: Early Childhood Family Center, Whale's Tales Children's Book Bank,
Teens in Action, Teen Employment, Careers of Our Lives, Parent Leadership Courses, Family & Community Vents, New London

Community & Campus Coalition, Juveniie Review Board.




RECREATION-YOUTH AFFAIRS

uddget

REGULAR PAYROLL S 223,323 % 230,265 3§ 245556 $ 157,515 & 256,897 5 11,347 4.6% s 252,917 5 7,367 3.0%
OCCASIONAL PAYROLL $ - s - $ 6000 $ - 5 6,250 3 250 4.2% $ 6,180 5 180 3.0%
OVERTIME PAYROLL $ 10,238 5 71,645 S 7,150 3§ 2,223 ¢ 7,614 § 464 6.5% § 7,365 5 215 3.0%
LONGEVITY $ 500 % 500 5 500 & 250 3 G500 ¢ 100 20,0% s 515 & 15 3.0%
HEALTH INSURANCE s 59,147 & 58,130 3 58,823 5 25997 % 71,311 5 12,488 21.2% $ 58,816 & (7} 0.0%
LIFE INSURANCE $ 378 % 438 & 450 8 - 8 600 3 150 33.3% S 450 5 - 0.0%
FICA 5 17,04t § 17,024 & 18,785 & 11,423 5 20,712 % 1,927 10.3% 3 20,384 & 1,599 8.5%
CONTRIB TO CITY'S DEF BEN PLAN $ 8772 & 8,660 § 10,636 § 5815 3 2,282 % (8,354}  -78.5% S 10,955 & 319 3.0%
CONTRIB TO CITY'S 401A PLAN 5 12,884 & 13,760 S 14,907 § 9,463 § 22,237 § 7,330 49.2% $ 15,354 & 447 3.0%
CONTRIB TO CITY'S 457 PLAN § - $ 250 $ 500 $ -8 750 % 250 50.0% $ 500§ 0.0%
RHS CONTRIBUTION $ 1,000 $ 1,000 $ 1,000 $ - s 1,000 $ - 0.0% s 1,000 & - 0.0%
EYEGLASS REIMBURSEMENT $ 300 3 - S 300 § - 5 400 5 100 33.3% § 300 S - 0.0%
OTHER PURCH PROF/TECH SVCS $ 53,069 § 132,850 $ 139,704 § 129,176 5 156,870 § 17,166 12.3% $ 156,870 § 17,166 12.3%
RENTALS & LEASES $ 10,620 § 13,720 3 16,920 $ 11,850 $ 2,520 $  [(14,400) -85.1% S 2,520 S {14,400)  -85.1%
OTHER SUPPLIES s - s 2,465 S - $ - 5 - HDIV/0! S - $ - #DIV/0!
TOTALS $ 396,172 8 487,707 § 521,225 § 353,711 s 550,043 $ 28818 5.5% H 534,126 $ 12,901 2.5%
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FUNCTION:
General
Government

DEPARTMIENT:
Education

DIVISION:
Administration

SUMMARY:

The Education system of the City of New London is managed by an elected seven member Board of Education. The Board of
Education determines its own rules of procedure and is in charge of the City Schools and Is responsible for conducting such

schools as an educational system. The Board determines-all-educational policies including the establishment of courses of study, |

the fixing and maintenance of educational standards, the choice of all books and material used in instruction, the establishment
and maintenance of discipline in the schools and the location, type, design, repair, and equipment of schoo! buildings. The City
Council appropriates annually a bottom line lump sum appropriation for school purposes. After the passage of the appropriation
ordinance, the money appropriated by the City for school purposes is expended at the discretion of the Board of Education,
however, all purchases by and for the City schools are made through the Purchasing Agent of the City.




EDUCATION 5 44,978,392 % 44,677,133 S 47,451,526 S 26,975,988 5 54,739,246 5 7,287,720 15.4% 5

47,451,526 $ - 0.0%
TOTALS $ 44,978,392 5 44,677,133 § 47,451,526 $ 26,975,988 3 54,739,246 § 7,287,720 15.4% 5 47,451,526 $ - 0.0%
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LONG AND FAITHFUL PENSION
Bauer, Brian

Boyd lil, John C,
Burchfiald, David
Dimaggio, foseph R.

Edwards Sr., Kenneth W.

Feliciano, Robert
Gilmore, Peter
Jetmore, David P,
Linicus, George
McCarthy, Themas
McNally, B. James
Nott, 5r., Joseph L.
Pasqualini, 5r., David D.
Paulson, Naomi M.
Samul, Ronald
Spinnato, Victor
Strutt, Warren
Venditto Sr., Donald L.

32,249
12,500
36,381
27,542
39,808
26,318
28,059
13,000
29,900
31,847
32,678
30,750
33,925
14,345
61,953
38,067
27,732
12,500

Mmmmmmmmmmmmmmmmmmm

529,554

¢ 24133

$ 520554

$ 565,224

o V25 Budest -
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529,554

{35,670]







HEALTH INSURANCE
Emily
Margaret
Kristy
John
Patricia
Michael
Witliam
Ronald
Walter
Charles
Alfred
Chad
Tom
leffrey
Dougias
Michael
Daniel
Dean
Cavld
Gary
Genarg
Russeli
Judi
Kevin
John
Bridget
Lisa

Cavid
Louise
Russeli
Lisa
Nickie
Robert
Carole
Peter
George
Robert
David
add
George
Christopher
Rocco
Stephen
Joseph
James
Victor
John

LIFE INSURANCE

Disability Retirees with City Pald Life Insurance
Walter Morency
Johin Keating
james Piowden
Willkmam Lacey

Krogrud
Ackley
Christina
Keating
Kehler
Lacey
Lacey
Martel
Morency
Persi
Serluca
Stringer
Curcle
Kalole
Henten
Cavanaugh
Davis
Forier
Gigliotti
Sloan
Velez
Cavanaugh
Cax
lannantuono
Clark
Yuknat
Dittman

Burchfield
Dickens
Binoto
Dittman
Fantacci
Feliciano
Gayner
Gilmore
Grimes
Kanaitis
Lamoureux
Krogrud
Linicus
Miller
Musorofiti
Naples
Nott
Plowden
Spinnato
Suliivan

{value)
s

$
5
$

25,000
25,000
25,000
25,000

s 15,582 S - $ 15,582
5 15,682 % s 15,582
s 50,077 S - 3 50,077
4 41,003 $ 31,163 $ 9,840
S 15,582 5 s 15,582
s 41,003 3 - s 41,003
$ 15,5582 3 -8 15,582
$ 5,582 % -8 15,582
s 41,003 S - s 41,003
$ 50,077 5 -3 50,077
5 15,582 % -8 15,582
3 50,077 & - 3 50,077
5 4,003 S 10,236 § 30,767
5 41,003 S - 1 41,003
3 50,077 & -8 50,077
$ 15,582 $ 15,582 $ .

H 15,582 % 15,582 § -

$ 15,582 & 15,582 § -

$ 15,582 % 15,582 % -

s i5,582 § 15,582 % -

$ 15,582 $ 13,308 $ 2,274
s 43,003 % 31,479 % 9,524
5 15,582 & - 3 15,582
4 15,582 5 -8 15,582
$ 15,582 & - 5 15,582
3 15,582 % 15,582 % -

§ 41,003 $ -8 41,003
13 7,073 % - s 7,073
$ 7073 8 - 8 7,073
$ 7,073 % ER- 7,073
$ 7,073 § - $ 7,073
$ 7073 § - 5 7,073
5 7073 § $ 7,073
s 7,073 § - s 7.073
5 7,073 5 - s 7,073
$ 7,073 § -8 7,073
$ 7,073 S - 4 7,073
4§ 7,073 $ -8 7073
$ 7,013 % -8 7,073
5 7,073 § - H 7,073
H 7,073 % -8 7,073
$ 7,073 % -5 7,073
$ 7673 § - $ 7,073
$ 7073 & - $ 7,073
$ 70713 § -3 7,073
S 7,073 5 - ) 7,073
$ 7073 5 -8 7,073
s 878,099 § 179,678 § 698,421

$

$

dgat
509,570

50,000

$

§

03,970

50,000

$

§

480,56

50,000

§

50,000

$

$

Budget:? 1
606,601

50,000

]

$

Propos
658,421

50,000

$




BENERITS (Heulth & LI
Iehn Sultivan
Bernadette Welch
Raymond Funiaoff
0dd Krogrud
Rabert Faliciane
Joseph Nott
Peter Gilmore

MEDICAL EMERGENCY AWARDS
Monthly H&H Claims
Cirma Service Fea
RX Reimbursements

HEALTH INSURANCE
Wilkiam Dittman {for life)
Michael Lacey {for life)

LIFE INSURANCE
Nurses hefore 7/1/01 (1 at 5.79)
Public Works {53 at 2.52)
Unaffiliated, MEU, & Nurses after 7/1/01

UNEMPLOYMENT COMPENSATION AWARDS

17,000
50,000
17,000
25,000
25,000
25,000

1,500

L R T Y R LT

260,500

200,000
4,700
5,000

o o

205,700

22,040
22,040

44,080

185
215

WA v

406

FYama

S 409,700 $ 409,700 $ 409,700 $ 408,700 S 409,700
$ 93,656 $ 68,352 $ 48,488 $ 44,080 5 44,080
s 260 4 260 $ 406 5 406 s 406
$ 20,000 $ 20,600 $ 20,000 $ 20000 H 20,600
$ 1,083,586 $ 1,058,282 $ 1,009,161 $ 998,693 $ 1,130,787

$

$

208,700

44,080

406

nerease{Docranse)

$ {200,000
s -
s -
$ {108,180}







CONTRIBUTION TO CAMP NEW LONDON s 100,000 s 50,000 S 100,000 5 100,000 S 106,000
PENSION FUND S 1,011,009 S 965,174 $ 994,275 S £93,900 S 682,500 K 6,300
Apnual Contributicn required per actuary (Gereral Fund) .
City 70% $  GEBE800 R
BOE 24% 5 236,160 )
Utility 6% $ 59,040 .
>
100% $ 984,000
5
CONTRIBUTION TO GEN GOV MISC $ 465,158 $ 502,993 & 250,000 $ 125000 $ 125,000 3 {50,000
Potentlal Grant Match requests s 50,000 : = &
Patentizl Ralses 5 25,000 T
s 75,000
AXON CAMERAS 4 250,000 S - 4 - 3 .
CONTRIBUTION TO GENERAL FUND
Costs associated with additional costs for two more polling places S - s - 5 12,000 s - s . & N
CONTRIBUTION TO DEBY SERVICE $ 6,885,193 § 6575748 S 7,230,653 $ 8,589,199 S 8,751,199 s 165,050
CONTRIBUTION TO YQUTH INITIATIVES S 242,013 3 - 4 - 5 - s _
NEW PROGRAM INITIATIVE s 120,000 S - 5 - S - 5 -
CONTREBUTION FOR LODAL TRASH HAULER $ 250,000 S 250,000 s 250,000 S - $ - $ R
CONTRIBUTION FOR LADDER TRUCK S 208,939 $ - 3 - 3 -
CONTRIBUTION TO OCEAN BEACH PARK 5 100,000 $ 100,000 $ 50,600 5 50,000 $ 50,000 $ 450,000
CONTRIBUTION TO OPEB {Other Post Employment Retirement Beaefits) $ 4,000 $ 200,000 § 200,000 § 200,000 5 250,000 S 25,000
WORKERS COMPENSATION $ - § 1,154,518 $ 981,850 $ 750,000 $ 650,000 $ 79,411
LIABELFTY AUTO PROPERTY INSURANCE FUND H - § 835,000 ) £40,000 H &40,000 8 540,000 S 26,067
$ 8,815,360 § 11,399,446 $ 11,167,717 $ 11,358,009 $ 11,148,699 5 701,828
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TXF QUT - FUND 2841-GEN GOV'T $ 145000 % 2,389 § 125000 $ -8 125000 $ - 0.0% 5 75,000 % {50,000}  -40.0%
THF OUT - FUND 2845-REC GRANTS $ 100,000 § 100600 $ 100,000 § 100,000 $ 100,000 § - 0.0% 5 100,000 3 - 0.0%
TXF OUT - FUND 4001-DEBT SVC $ 7,230,653 § 8,559,199 § 8,751,158 § 8,751,158 3% 9,000,000 $ 248,842 2.8% $ 8,916,249 § 165,001 1.9%
TXF OUT - FUND 6013-OCEANBEACH 3 50,000 § 50,600 $ 50,000 § 50,000 § 50,000 $ - 0.0% $ 500,000 450,000 900.0%
CONTRIB TO - FUND 7042-OPER $ 200,000 § 200,000 $ 225000 3 225000 $ 250,000 $ 25000  11.13% s 275,000 § 50,000  22.2%
CONTRIB TO - FUND 7033-LAP INS $ 640,000 & 640,000 3 540,000 $ 540,000 § 540,000 $ - 0.0% 3 566,067 & 26,067  4.8%
CONTRIB 70 - FUND 7024-W COMP $ 981,850 § 750,000 $ 650,000 % 650,000 5 650,000 - 0.0% $ 729,411 % 79,411 12.2%
CONTRIB TQ- FUND 8121-PENSION § 094275 & 1,008,900 $ 682,500 S 682,500 § 700,000 § 17,500 2.6% $ GBE,B00 S 6,300 0.9%
INTERFUND TRANSEERS $ 10,341,778 § 11,351,488 § 11,123,658 §  1098B,658 § 11,415,000 $ 291,342 2.6% s 11,850,527 726,869  6.53%
3
- R P
:
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FUNCTION: DEPARTMENT: DIVISION:
General Finance City Center District

Government

SUNMMARY: .
The City Center District was established as a special services district within the City's confines, to be operated according to

procedures set out in Chapter 10Sa of the Connecticut General Statues. The purpose of the district is to enhance the environment
in which people shop, live and work in the central business district; to demonstrate private commitment to the central businesses
through physical economic and social improvements; to work with the government of the City to maximize the usefulness of
available public funds by consolidating and coordinating the business district through long-term operating strategy allocating

AT gk

organizational and financial responsibility.
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SPRCIAL REVEMUE FURDS o oo : : -
CATY CENTER DiS'ifﬂle
Revenues from Special Tax 3 100,000 5 100400 3 106,000 $ 100,000 $ 109,000 4 100,000 5 .
Expanses § 100,000 $ 100,000 H 100,000 $ 100,000 $ 10000 % 200,000 5 N
$ - $ - 5 - $ - $ - s . 3§ N







FUNCTION: DEPARTMENT: DIVISION:
General Police Administration
Government

SUMMARY: i
Police Private Duty Protection consists of private companies employing police officers at various road construction sites

throughout the city, officers at locations such as Ocean Beach Park and events that are held at local schools (football /basketball).
Many companies hire police officers for traffic control and to protect work zones. Police vehicles are also used at many sites and
those requesting a marked police vehicle are additionally billed for the use of that car. Officers are compensated at a time and %
rate for hours worked. The City of New London Police Department currently charges $75/hour plus a 30% surcharge for all hours
of private protection worked, with a four hour minimum. Police vehicles use is currently at $50/hour, with no minimum.
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POLICE PRIVATE PROTECTION
Revenues
P — §_ so0,000 $asoano 3 540,000 $ sqo000! IS  sangoo| & sesann § . 54,000
T Vehicles s 210,000 s 200,000 5 225,000 $ 225,000 § 275,000 $ 247,500 5 22,500
Hoail of Education $ 100,000 §iap,000 s o0s00 | 1¢ " io0000] |$  dunges| |$_ 2i0,000 s 10,600
FY T s & 130,000 110,000 3 135,000 § 135000 $ 185,000 S 148,500 s 13,500
$ 930,000 § 900,000 s 1,000,000 § 1,000,000 4 1,000,000 4 1,100,000 5 100,000
Expenditures
Uniformed Services 3 400,000 S 490,000 $ 400,008 $ 400,000 s 400,000 $ 420,008 5 20,000
Investiigations 3 - 3 : 3 - ] - § - s - H -
Cantribution to Ganeraf Fund $ 530,000 § 500000 5 600,000 $__ 600,000 § 600,000 S5 680,000 3 80,000
Support Services 5 - ] - H - 3 - 4 R 3 N $ N
5 930,000 s 900,000 5 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,100,000 $ 160,000
General Fund Contribution from Police Priv Prot 5 - $ - - - 5 - 3 . 5 N 5 "







FUNCTION:
General
Government

DEPARTMENT:
Human Services

DIVISION:
Programs

SUMMARY:

Wheadon Fund is used to supplement the costs of recreational programs at the Senior Center. Specifically, instructors and
program supplies. It is conditional upon the City paying for the core base of recreational activities and our exercise classes are
our core. Each year, a spending proposal is submitted to the Wheadon Committee for the upcoming year.




WHEADON FURD
Revenues R )
I Award estimate from Communfty Foundation $ 24,750 s 24,760 3 26,780 § 24,760 5 24,760 H 96,250 3 TL490
Expenditures T s .
Homelzssness Prevention/Seniors s - S - 5 - $ - 3 - $ 96,250 5 96,250
Music Program - $ 3,600 B 3,600 s 3,600 3 3600 % 3600 |6 - 5 (3,600]
Arls/Crafts $ 17400 $_ 17800 $ 17,900 3 17,500 § 17,900 ] - $ (17,900)
Cooking - 5 1,808 S 1,800 5 1,300 5 1,300 5 1,800 § - S {1,500)
 Transportation s 1,460 $ 1,460 s 1,460 5 1,460 % 1,460 $ - 5 11,460}
T Cooking $ - 5 - $ - 3 - s - E] - 1 -
Education 3 - § - $ - 5 - § - : $ -
Awsards for Seniors 5 - $ - H § - 3 - - $ -
Advertisement s - 3 $ 5 - 3 - - ] -
Special Events s - 13 - s - $ - $ - 3 - 5 -
s 34,760 § T Faze0 3 6760] |$  24760] |5 247600 1S 96250 e 71,49
ReVENUES DVEr EXpENses $ - $ - $ - $ - § - $ - $ -







FUNCTION: DEPARTMENT: DIVISION:
Community Office of Housing
Development Developmeni & Conservation
Planning

SUMMARY:

This program is designed to promote the conservation and expansion of the City's housing stock in order to provide a decent
home and sultable living environment for all persons, but primarily those of low and moderate income.




I S T
HOUSING CONSERVATION

Vnterestonloans § 13,800 5 aamoa] 13,800 | 13200 i3 13800 13,800 | _
i Principal Repayments on revalving loans 5 55,000 s 55,000 S 55,000 ; 5 55,000 % 55,000 % 55,0{8) 5
: $...BBB00. § . .E8800 8 68,500 §_ 68800 15  E8E00| 3 68800 $
S 3800 5 3800]  |§ N 3800 |§ 3800 |8 3,800 $
$ 35000 $ 15,000 5 15,000 s 15,000 $ 15,000 $ 15,000 s
$ 50000 3 50,000 s 50,000 5 50,000 $ 50,000 $ 50,000 I
% 58,800 $ 58,800 3 68,800 s 68,800 $ 68,800 $ 68,800 €
$ $ s s $ 3 s







FUNCTION: DEPARTMENT: DIVISION:
Community Office of Housing &
Development Development & Community

Planning Development

SUMMARY:
Funds are a result of revolving loan payments from two state Programs (Neighborhood Rehabilitation and Housing & Community

Development) in the early to mid 90's. The CT Dept. of Housing (now DECD) awarded the City funding between 1991 and 1994
for the purchase, rehabilitation and sale of single family homes to low to moderate income residents at low interest rates.

Payments continue to come from CHIF at approximately $1,700 per month.




| |
HOUSING AND COMMUNITY DEVELOPMENT
[ Revenues .
; Interast on Loans s 10,500 5 s 10,500 5 10,500 10,500 ;] 10,500 s
Principal Repayments $ 7,000 s 3 7,000 3 S 7,006 7.000 3 7,000 8
) Interest on Checking 5 - 5 - s _ - b 4
B Mise Revenues o $ 8500 $ 8,500 5 8,500 $ 8,500 8,500 3 8,500 5
Contribution from Community Development 3 - $ - $ - 5
e vevelopment . 3 25000 3 S50t B 75000 Te000 3 om0 3
me Pay s - § : $ R - SR [P 5 SO 12
Professional Services Emergency Housing Program $ 1% 1spool 1S 18,000 $ 18,000 19,000 H 19,080 5
Agert Operating Services Properly Maintenene $ 3 5,000 $ 5,000 3 5,000 5,000 $ 5,000 NEN
CTHext L $ - 3 - $
Other Operating Services | Storage for evictions 5 S 2,000 5 2,000 5 2,000 2,000 3 2,600 S
777777 s $ 26000 s 26,000 $ 26000 ] 26000 | |$ 26000 $
Revenues aver expenses 3 - ] - 15 - s - - [s - $
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FUNCTION: DEPARTMENT: DEVISION:
Community Office of Administration
Development Development &
Manning

SUMMARY:

The Community Development Adminjstration Division provides planning and analysis, budgeting, grant writing, census and -
demographic informatlon and analysis and other administrative, technlcal and supervisory services for the Offfce of Development
Planning including the Housing Conservation & Urban Renewal Divislans and Neighborhood Preservation, It ensures supervision,
coordinatlon, direction, and regulatery compliance of the Clity's Community Development Block Grant Program as well as a variety
of ather Federal and State funded programs i.e,, Certified Local Government, etc, Also, prepare grant applications, contracts and
hudgets between the City and non-profit arganizations. Provide demographic Information, lahor statisties and census data to Cliy
departiments and the general public. The Community Development Program covers a broad spectrum of activities including, but
not limited to, neighborhood development, human services, housing rehabilitation and cittzen participation. This Division also
provides staff assistance to the Mayor, Citizens Advisory Committee and the Historic Dlstrict Commission, secretarlal and
adrinistrative services for other boards and commissions as may be assigned from {ime to time,




COBG

Revenues

Carryovers/inceme

110,060

100,000

CDBG Allocation

874,972

£91,976

956,983

915,436

{41,547)

Budgeted Fund Balance {from HUD)

Charges for Services

Misc Revenues - Land

Misc Revenue

Misc Revenue

Refund Current Year Expense

fefund Priar Yeasr Expense

Misc Revanue

TOTAL CDAG REVENUES

984,572

5
$
$
s
H
$
5
$
$
$
$

991,976

ok s [ 40 [ o o [ [ [

989,121

862,028

956,983

915436

A7 [ | O | 1 U [ |0 [ e {1

{11,547)




SPECIAUAEVENUE FUINDS . TackgasefDecrense)
OOP Administration ”
Expenditures-Administration

Salary Tax and Benafits T $ 107,610 5 110,075 4 113,450 $ 108469 $ 108855 § 11957 § 1,672
Overtime s 3,500 $ 3,505 $ - ) 3,500 $ 3,500 3 4,500 $ 1,000
Longevity - $ 1,120 $ 1,120 5 - B 1,364 5 1,245 5 338 3 (367)
EICA e o 4 8,590 5 8,780 5 8,680 9 8,550 5 8,700 % 2,830 3 130
Health Insurance . B 21,886 5 24,070 S 31,680 5 28,170 5 29,140 5 29,140 3 -
Life Insurance ) 220 s 220 $ 220 5 220 $ 20 5 20 $ -
Pension $ 7,630 s 7,820 ] 7,550 ] 7,110 $ 5,490 5 5,680 5 190
457 Contetbution 3 180 ] 180 $ 180 15 150 $ 150 $ 150 5 -
RHS Contribution . s 700 3 700 4 800 5 1,000 $ 1,000 $ 1,000 - -
Pensfon-MERS S 5,180 3 5,360 s 5,390 § 10,330 - 12,170 $ 10,670 $ (2,100}
Workers Compensation o § 2,160 5 2,214 H 2,270 § - 5 - $ - $ -
MEU/Unaff Eyeglass 5 - $ - S - H 800 B 500 H 800 B -
Education intentive 5 350 s - $ - $ - $ - $ - 3 -
Professianal Services $ 3,000 5 2,000 5 1,730 $ 750 $ 1,140 5 1,140 s -
Advertising 4 5,000 S 4,300 s 4,100 ) 3,400 $ 3,400 $ 3,100 § ¢ -
Printing § 500 S 500 5 560 $ 400 5 a0 $ 400 § -
Dues and Subsefiptions 3 700 $ 7o0 § 700 $ 700 ) 700 $ 760 s -
Travel 5 100 5 100 S 100 5 100 3 100 3 100 3 -
Rentals/teases 5 690 $ 700 $ 700 $ 700 ) F00 % 740 3 -
Training $ 200 S 200 5 200 5 200 H 200 - a0 4 -
Qther Operating Services s 1,250 $ 1,210 ] 1,000 5 580 5 1,900 H 2,008 $ 1,008
Postage $ 300 $ 300 $ 300 $ 200 $ 200 4 200 § -
Caurter $ 90 $ 100 5 100 $ 100 $ 100 5 100 $ -
Maintenance and Repairs 5 750 $ 756 $ - $ 750 3 750 5 750 $ -
Consumatles 3 900 $ 900 ] 2,350 $ 900 $ 1,000 3 1,060 5 -




Ridlgey * : g o rapos : o f [
S 178,803 5 181,000 $ 182,600 H 1,000
CPRG-Grants
Expenditures-Programs

Agent Operating Services-Womens Center .} DomesticViolence Services |} 13 8,000 5 10,000 $ 5 6,219 $ 5,000 - - 3 {9,000}
Agent Operating Services-7th Regiment 5 - 5 - 5 - § - $ 10,000 $ 10,000 5 -
Agent Operating Services-GIC Training Programs 4 20,080 s 23,000 $ 14,000 5 11,730 $ - $ - 3 -
Agent Operating Services-TVCCA RSVP Southern NL County s 3,000 s 3,000 $ 3,000 5 2,444 5 - $ 2,500 s 2,500
Agent Qperating Services-TVCCA NL Ed Nutriotion/Meals on Wheeis H 20,000 $ 30,000 5 28,000 3 7,820 5 11,583 § 15,400 s 3417
Agent Operating Services-Drop in Learning Center __ $ 9,000 $ 10,000 $ 10,600 $ 7,820 $ 9,600 s 10,000 5 1,006
Agent Operating Services-Frash NL 4§ 6500 | 1§ 6,500 $ - $ - $ - § - $ -
Agent Operating Services-NL Recreation-Swimming . 5 7,500 5 2,500 $ 2,500 5 4,000 3 8,060 4 8,250 S 250
Agent Operating Services-Moran Food Center $ 9,000 H 20,000 3 18,000 5 9,888 3 15,000 4 15,250 5 250
Agent Operating Servicas-Public Library s 20,000 5 10,000 3 8,000 3 0,8BE 4 - 3 . [ -
Agent Operaling Services-SE Cauncil on Alchohol and Drig Dependency ] $ 500  |$ 5,000 b - 5 1,466 § 3,000 5 {3,600)
Agent Operating Services-Comithunity Health Center E] 10,000 S 10,000 5 - $ - 4 - 3 N s N
Agent Cperating Services-Hygenic Art . 3 2,060 H 3,000 5 - 5 - § - § - 5 -
Agent Operaling Services-Jewish Federation $ - 3 7312 H - $ - § - $ - g -
Agent Operating Services-NL Housing Autharily $ - H 5,000 $ - § - 5 - $ - 5 -
Agent Opesating Services-Fagade Improvermens $ - $ 15,000 $ - ] - s - $ - 3 R
Agent Operating Sesvices-Homeless Haspitality Centey $ 8,000 5 10,500 H 10,860 5 5,843 5 15,000 $ 15,250 5 250
Agent Operating Services-NL Community Meal Center Soup #itchen S 10,000 3 - 5 15,000 s 4,775 S 7,000 5 8,750 s 1,750
Agent Operating Services-Heavy Hiiters 5 - $ 3,000 $ - 5 - $ - s 5,000 5 5,000
Agent Operating Services-NL Park Canservacy s - $ - 5 - ) - $ 5,000 H {5,000)
Agent Operating Services- Alliance For Living s 8,618 3 11,124 s 10,000 4 - 3 - 4 - H .
Agent Operating Services$ASC » ] 5,000 ] 7,000 3 6,000 $ 2,933 % - $ - 5 - -
Agent Operating Services- Area Food Coalition 4 8,000 $ 11,500 3 10,000 s 7,331 3 7,000 3 7,250 s - 250
Agenit Operating Services- Flock Theater 3 7,000 $ 4,000 5 6,000 $ 4,931 H 5,000 3 5,250 5 250




S Frenn

e e A T L I B
Agent Operating Services-Higher Edge . . $ .. . 3 ] H 3
Agent Operating Services-Hyyenic Art o 5 7,000 $ 5 $ $ $ 5
Agent Operating Services- Lyman Allan s 4,000 5 $ $ 5 s $
Agent Qperating Services- Recreation § 3,500 H 5 $ S H s -
Agent Operating Services- Steps . $ 6,000 5 3 $ § $ $ - -
Agent Operaling Services- Covenanct Shelter s 5,000 s 5,000 3 - $ 2,933 $ - 5 10,000 5 - 10,000
Agent Operating Services-NL Youth Affairs § 4,000 4 4,000 $ 5,000 $ 4,000 $ 5,000 H 6,250 I E 250
Agent Operating Services- Rec Dept- Speical Needs Aides B 4,620 5 3,700 k3 - 4 3,000 3 6,000 § 6,250 § 250
Agent Operating Services-Recreation Teen Prog. 1 E - 1% - ] - ) - $ 5400 s 5,400 § -
Agent Operating Servies-OYA Dizper Bank ~ E) - $ - s - s - 3 7,500 $ 8,000 5 500
Agent Operating Services- Histerical Saciety ;) 7,000 K 5,000 4 - 3 - 3 - 5 - 3 B
Agent Operating Services- NL Landmarks $ 7,000 s - s - $ - 4 - $ - 5 -
Agent Operating Services-hL ) H - 3 - 3 - s - $ - - - ) -
Agent Operating Services-Garde $ - k] 10,000 s 8,000 $ 978 § - s - $
Agent Operating Services-Q0P Farmers Market o S - 5 3,000 5 - ] - H - ) - $ -
Agent Operaling Services- Riverside Park $ 2,567 $ 3,340 $ 3,024 $ 2,444 § 6,000 $ {&,000)
Agent Operating Services-Recreation-ADA Park lmp 3 10,067 3 5,000 5 - $ - $ - ] - % -
Agent Operating Servises-Children in Placament $ - § - 5 14,000 $ 1,888 5 2,000 5 2,250 5 250
Agent Operating Services-Madonna House 5 - ] - $ - $ - $ 4,000 H {4,000}
Apent Dperaling Services- Hope - s - 5 - 5 - s - ] 6,000 5 5,000 5 {1,000}
Agent Operating Services-CT Main Street H - $ - s - $ - § 5,000 $ 1,000 5 {4,000)
Agent Operating Services-Habitat for Humanity $ - 5 - 3 - % - § 5,000 $ {5,000}
Agent Operating Services-Third Sector New England s - $ - 3 6,000 5 - 5 - 4 - 5 .
Agent Operating Services-SCADD Fatherhood initiative 5 - ] - $ 4,000 5 - $ - 4 8,250 5 3,250
Agent Operating Services-Safe Futures s - 5 - $ 10,000 ] M $ - 5 10,600 5 10,000
Ageat Operating Services-5CADD Kitehen Ranavation § - 5 - 5 5,000 H - 3 - 5 B § N
Agent Operating Services- Sunrise Northeast N - $ - 5 1,000 5 - ) - H - H -
Agent Operating Services-Whalers Helping Whalers § - § - s - 5 1,843 $ - 4 - 4 .
Agent Operating Services-Hispanic Alllance s - 3 - S - § 2,533 H - 3 2,900 3 2,900
Agent Opesating Services-Salvation Army 3 - 3 - 5 - s 2,843 $ - 5 - 3 -
Agent Operating Services-The Samariian House s - $ - $ - $ 1,B88 § - $ - $ -
Agent Operating Systems-51 James Church ] - ] - s - $ 1,888 B - 3 - 3 -
Agent Operating Servicas-Whalers Helging Whalers Facilities Imp. $ - ] - S - 4 1,888 $ - 4 - 3 -
Agent Operating Services-Recmabile $ - E) - $ - $ - $ - H 9,000 4 3,000
Aent Dperating Services-5TEPS Girl Empowerment $ - ] - $ - $ - 5 - 1t 5,000 $ 5,000
Agent Operating Services-Communily Health Center ) - $ - 3 - § - 5 - ) 7,000 $ 7,060
Agent Operating Services-Hl. Maritime $ - $ - 8 - 5 - $ - H 6,889 3 6,889
Apent Operating Services-SCADD $ - $ - $ - ] - 5 - 3 3,000 $ 3,000
3 136,372 Y 255,476 4 220,121 4 125,970 5 171,483 4 208,509 5 38,026




feasef|Decrease
FY25
BHEAN RENEWAL N
Expenditures e

Payrall T Lo ls wmeo] T $ - $ - $ s - s -
Overtime 5 500 $ 5 5 - 5 § - 5
Longevity 5 - b 5 s ] $ - 3
FICA o $ 1,420 L § - $ $ $ 4
Health insurance s 4,130 5 - ] $ § $ - 5
Life Insurance $ 30 5 4 $ $ - ) b
Pension S 1,710 5 - $ - § $ - 3 5 -
Warker's Camp. § 360 $ $ - ] $ s s -
457 Contribution S 50 5 - $ - $ - $ 5 B -
RHS . 5 200 $ $ $ - $ $ $ -
MEU incentive e ] - $ $ - % $ $ $ -
Eyeglass ] 10% s 5 $ - $ § §
Disability Insurance ] - $ - $ $ § $ $ -
Enpineering - 3 1,000 s - H 5 $ - S H
Cons. s 200 $ - ] § § - 5 $
Legal Services 3 - $ - $ - $ § - $ - s -
Professional Services ] 1,000 $ - E] - § - $ $ - $ -
Advertising $ 500 H s - $ - 5 $ - 4
Qther Dgerating Services 5 600 § $ - s - $ -] - 5
Postage $ 60 § - 5 3 - § $ - $ -
Celi Phone $ 630 5 5 - $ 5 $ - 5 -
Consumahles s 500 5 H $ - - $ $ -
Transler to Capitat Projects 3 - 4 H - $ - § - $ $

5 31,000 H - 4 - 3 $ - 3 $




ODP-Neighkiorhed Enhancement

Expenditures
Payrofisantos; Blight Officer L S 134,347 5 141,838 5 164,150 $  16DETO 4 119,748 5 86,236 5 {33,512
Longavity ] - 5 - ] - ] - $ anz $ - 5 [382),
Qvertime e % 103 § 302 $ - s 300 s 300 $ 300 $ Z
FiCA $ 10,310 5 10,880 $ 12,260 ) 12,320 H 9,220 $ 5,620 3 {2,600)
Health Insurance s 13,258 5 14,620 $ 22110 $ 16,13¢ H 6,080 $ - s [6,080)
Life [nsurance N 220 5 220 $ 20 s 220 s 110 $ 10 s - -
Unifarm Aliowance 3 110 k) 110 $ 110 § 110 § - $ N s ,
Penston (401) 3 12,770 S 13,480 3 15,220 H 11,200 ] 7,260 3 7,700 5 440
Defined Benefit 5 5,060 $ 5,210 3 - {5,210}
457 Contribution s 500 L] 500 k) 500 ® 500 $ 500 5 250 s [250)
ftHS Contribution $ 2,000 S #,000 5 2,000 4 1,000 $ - $ . 3 R
Eyeglass Reimhursement 5 800 $ 800 $ 800 $ 800 $ 400 5 100 s -
Worker's Comp, S 2,690 § 2,840 5 3,210 s - $ - § . B _
Education incenctive § 1,000 § - H - 3 - 5 - $ - s -
Other professional Services $ - 3 - $ - H - H - § - § -
Advertising $ - $ - $ - s - $ - s 1,000
Printing $ 200 s 200 $ 260 5 250 H 3o 5 600 s 300
Dues $ 50 $ 50 8 50 5 50 $ 50 R 50 $ -
Travel 5 50 $ 50 H 50 4 50 $ S0 H 50 s -
Tralning o $ 230 $ 230 $ 300 $ 300 § 300 $ 300 s -
Operating Services $ 1,500 4 1,500 § 1,500 3 1,800 § 1,800 S 2,000 5 200
Postage 3 180 s 180 5 180 5 180 H 180 4 180 g
Consumables $ 1,250 3 1,000 5 1,000 $ 1,000 $ 1,000 5 1,000 5 -
Opersling Supplies § 1,200 $ 1,280 § 1,11g 3 1,110 5 1,110 $ 1,110 [ -
Relocatian $ 14,000 B 10,000 3 14,000 5 2,000 $ 14,000 B 22,134 $ R,138
3 197,000 s 702,000 5 235,000 5 215,050 $ 168,000 B 130,044 3 {37,956




QDP-Housing Consgrvation

Expenditures

Payrol § 77508 5 79,443 5 90,580 5 114,968 S 150,027 $ 104,854 3 [45,173)
Overtime . s 2,505 $ 2,507 $ 20,000 $ 2,000 S 2,000 $ 2,000 ] -
Langevity H £20 $ 620 $ 850 5 812 $ 1,083 3 675 ] {378)
FICA $ 6,170 S 6,320 3 8,530 s 9,010 5 11,720 3 5,230 5 {3,490)
Health insurence $ 9,930 $ 13,760 $ 28,550 § 23,870 $ 32,440 s 25,690 3 {6,750}
Life tnsurance . ] 220 ] 220 $ 220 5 220 $ 220 $ 118 S {110}
Uniform Allowance $ 110 $ 130 H 110 5 110 3 110 § 110 < R
Worker's Comgensation 5 1,550 5 1,550 H 2,230 3 R $ R § N < _
Pension $ 9,310 3 9,510 5 12,710 3 13,800 § 18,010 3 12,580 5 {5,420)
RHS Canteibution $ a50 s 950 ] 1,800 3 1,000 4 2,000 S 1,000 & {1,000}
Eyeglass 5 300 5 300 $ 800 $ 200 $ 200 $ 400 B {400}

|
3
),




G

Educatian Incentive § $ s - $ - $ - $
Disability Insurance $ S s - 3 - $ - s
457 Contribution 5 5 $ - 3 500 $ 250 B
Legal Services § $ $ S00 § - 3 - $
Professional Services o 3 2,800 2,800 ] $ 2,800 5 2,640 3 2,640 $
Advertising o $ 2,200 1,880 $ $ 1,600 $ 1,000 B 1,008 s
Travel - 3 a6 90 $ 99 $ so| |4 wi |5 340 s
Training 4 200 200 3 200 ] 200 3 200 5 450 s
Envrionmental Testing $ 1,900 8,000 § 4,850 $ - $ 32,000 H 56,854 3
Cther Operaling Services 5 4,000 - H - § 4,720 5 500 H 500 3
Postage $ 400 200 ] 200 5 200 4 200 5 200 5
Courler L $ 500 100 $ e § 100 $ 100 $ 00 $
Censtmables 5 1,000 970 § 800 3 800 3 810 5 ga0 4
"“ toans - $___ 75000 75,000 $ 75,000 $ 65125 $ 75000 |3 75000 $
Deferred Loans $ 100,000 100,000 $ 100,000 $ 100,000 5 100,000 5 100,000 5

4 298,000 304,900 s 352,000 § 342,125 $ 436,500 $ 393,683 s (42,617)

B B
TOTAL CDBG EXPENDITURES $ 934,972 941,976 H 989,121 S 262,028 $ 956,983 H 914,436 $ {41,547)







Erth ;o Eéar.ni;lg Céﬁter

| Revenues e . ; -

! ]  e—— e $ : S . - $ $ :
: Budgeted fund balance $ . L) - 5 - $ $ o
General Fund Centribution o $ 375,000 S 375,000 3 375,000 $ $ {375,000)
Lease Payments S 3750001 S 375,000 5 375,000 1 $ $ (375,000}

.| ExpERItUrES . . ;

' $ - $ - L s ]
Salary § 311,000 $ 3110000 1§ 311000 1§ 4 {311,000)
Building Maintenance $ 35,000 5 35,000 s 35,000 3 ] {35,000}
Other 18 4,000 3 4,000 $ 4,000 s BE] {4,000
Other -] 25,000 $ 25,000 3 25,000 E] ) {25,000)
Gther B e 375,000 $ 375000 $ 375,000 5 BE {375,000)

| Revenues over expenses -1 S - $ - 4 s -







Blrth to 8 Learning Canter

Revenues . _ 1

$ - $ - $ - $ $ -

. Budgeted fund balance . 5 - H - 3 - 3 5 -
General Fund Contribution 5 375,000 $ 3750001 (3§ 375,000 4 5 (375,000}
Lease Payments $ 375,000 $ 375,000 5 375,000 $ 3 {375,000}

i Expenditures

s - $ - s .
Salary $ 311,000 3 311,000 $ 311,000 $ 5 {311,000
Bullding Maintenance $ 35,000 $ 35,000 $ 35,000 $ $ {35,600}
Other 3 4,000 % 4,000 5 4,000 3 4 {4,000)
Other 3 25,000 3 25,000 4 25,000 $ $ {25,000)
Other 5 375,000 $ 375000 $  arsooo; | § $ __{375,000)]

Revenues over expenses $ - 4 - 3 5




Y aa_z:a R  ngreasaf{bserepsel
_E 1 e EVAR Budger
PMAIN (Cell Tower at Bates Woads Park)

Revenue,s 41,884 § 41,984 N 41,584 4 -
| 41,984 $ 41,984 $ 41,984 g .

Expenditures

Qcaslenal Payroll-Park Ranger 39,000 3 39,006 5 39,000 &

A A 3 -
FICA 2,984 $ 2,984 S 2,984 $ N
41,984 3 41,984 g 41,984 | 5 .







FE_E:: ALRENERURFUNDS . EXZE2R G nRERNE o FYAGRE - trevgase/iWecrease} -
S f 7i el A - - . o - - Buckzes L,,,B,udge_?:_ 7EU5§ - o i BU et i
| I
WORKERS COMP
Revenuas
Budgeted Fund Balance $ - $ - 5 125,000 $ - $_ 180,000 $ - $ {100,000}
Contribution from General Fund § 3,139,340 § 1154518 ] 981,850 $ 750,000 § 650,000 $ 735,411 $ 79'411
CDBG Contribution § 6,900 3 6,800 $ 5,500 $ 6,300 H 6,800 5 5,900 s B
WPCA Contribution i s 350 5 350 $ 500 s 500 g 500 3 500 4 N
Water Contribution $ 350 5] 350 5 500 5 500 $ 500 4 lSDD 3 -
Parking § - $ - $ - $ - $ - 5 250 5 250
Warkers Cam] ion 4 130,000 $  13o,000 35 130,000 $ 130,000 $ 130,000 § 130,000 5 -
5§ 1,276,940 S 1,292,118 s 1,244,750 5 287,900 L] 887,900 $ 867,561 5 {20,339}
Expenditizres *
Consulting $ 30,000 ¢ 30,000 § 45,000 H 45,000 $ 45,600 $ 25,000 § {20,000}
Premiums $ 377,500 4 560,175 5 528,950 $ 453,000 3 453,000 4 442,561 s (10‘439)
Pald Losses § 669,790 S a69,780 $ 659,790 $ 385,900 $ 389,900 5 400,600 g 0,100
$ 1,297,290 $ 1,259,965 § 1,244,750 § 887,300 $ 887,900 $  B67,561 g (201339,
Revenues over expenses 5 (350) $ 32,153 3 - 4 - 5 N s N 3 -







RENENUEFLNDS. - " Tatvease/{Decyaaiz)
T L e e % Y28 Pedger
LAP
Revenues
Budgeted Fund Balance $ - $ 125000 § 325,000 $ 325000 $ 459,250 $ 14,588 5 {309,661)
Generzl Fend Contribution 4 835,000 5 835,000 5 640,000 4 640,000 5 540,000 L] 566,067 ] 25,067
Water Contribution 3 65,000 $ 65,000 $ 65,000 § 65,000 $ 65,000 ] 65,080 3§ -
Sewer Contribution § 150,000 5 150,000 5 150,000 4 150,000 § 150,000 $ 150,000 g B
Starm Confrihution § - § - § - $ - $ - § 10,000
Parking Authority Canteibution $ 65000 § 65,000 $ 65,000 5 55,000 $ 65,060 $ 63,000 $ -
5 1,315,000 $ 1,240,000 5 1,245,000 $ 1,245,000 $ 1,279,250 $ 2,005,656 S . [273,594)
Expenditures
Consuiting $ - $ . $ 15,000 ] 15,000 $ 15,000 $ 25,000 $ 10,000
Legal 3 10,600 $ 16,000 k) 10,000 $ 10,000 & 10,000 $ 10,000 § -
Ciaims & Judgements $_ 50,000 ] 50,060 $ 50,000 $ 50,6800 5 50,000 [ 50,000 5 -
Premiurns §___ 625,000 $ 640000 $ 685,600 $... . 685000 § 719,250 $ 594,589 $ {124,661}
Cybersecurity $ - $ - $ 75,000 5 75,000 s 75,000 3 75,000 5 N
Excess Liahlity $ 75,000 § 75,000 H 50,000 § 50,000 $ 50,000 $ 76,067 $ 26,067
Insurance Clhaims 5 355000 § 375000 3 375,000 $ 378000 S 375,000 $ 200,000 3 {175,000}
§ 1,115,000 $ 1,150,000 § 1,245,000 $ 1,245,000 § 1,279,250 $ 1,005,656 3 (273,594)
Revenues over expenses $ - 3 90,000 5 - $ - $ . 5 Py 3 o
ek
N
N .

o






V. 2026 T .

Anceepsef{Pecrgasa).
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dEat.

CAMP NEW LONBON

Revenuas
Progrem fees collected § 160,000 §__ 1s0000 $ 166,000 § 250,000 $ 250,000 $ 637,440 5 387,440
Ivise Revenues 4 15,000 3 15,000 $ 15,000 s N
General Fund Transfers § 100,000 $ 50,000 3 100,000 $ 100,000 $ 100,000 $ 100,000 5 -
Grants, sponsorship, etc 5 21,000 5 - § - § 151,250 $§ 151,200 & 51,000 ] {100,790
Fund Balance transfer § 35000 $__ 100,000 $ 50,008 $ 32,200 § 32,200 5 - $ {31,200)
Special Revenue $ - 3 - $ - 5 N

S 331,000 & 325,000 $ 325,000 ] 532,490 $ 532,490 $ 788,440 3 255,950

Exgenditires
Payroll S 222018 s 246,000 s 246,000 5 313,679 $ 313,679 $ 01,504 $ 287,825
Life 3 - $ - $ - $ - $ - § 150 3 150
Fica 5 14,382 H 17,000 8 17,600 $ 23,996 $ 23,996 $ 46,244 s 22,248
401a $ - $ - $ - s - $ - $ 7,930 $ 7,930
Overtime $ - § - H - $ - $ - 8 3,000 3 3,000
Health Insurance $ - s - § - $ - $ - $ 15,675 s 15,675
Tralning $ 5,000 $ - $ - 5 5,000 ] 5,600 $ 5,000 H -
Cther Professional Fees § 48,000 § - $ - 3 119,815 $ 119,815 H 80,000 % {39,815)
Other Operating Services $ - $ - ¢ - § .
Operating Supplles § . 41500 $ 62,000 $ 62,000 $ 70,000 $ 70,600 s 28,937 S {41,063)

4 331,000 § 325,000 $ 325,000 S 532,490 $ 532,490 § 788,240 3 255,950
Revenuas over Bxpenses S - $ - -5 - s il S - $ - $ -
£fund Balance was $12,760 a5 of 3/25/2024

Fund Salonce was gj's! 730.88 g5 of 6/30/2021

Fund Baiance was 5149,014 as of 3/20/2023







SOECIAL BEVERUE FUGDS FYZORL .- FY2eng - RPE0EE. T Inerease/{Damrenin
e fudeat - Budget 7 . Budget. - R FV2E Bdgae -
! |
PORT AUTHORITY
Revenues
Budgeted fund balance $ - $ - $ - 5 - 3 - 5 B 3 -
Charges for services § 3,000 3 - $ e $ - E - E) . 4 -
Banners & Part Fees § - § - $ - 5 - $ . 3 . $ T
Business Property Renta} ) - $ 22,600 s 8,000 $ 8,000 S - § _ $ i
Waterfront Rental $ - 3 500 $ - $ - $ 7,000 $ 7,000 $ -
Advertising § - $ - 5 - ¢ - 5 - $ - 5 N
Mooring and Dockage Fees s 20,060 s 40,000 $ 26,000 5 26,000 § 14,800 s 15,800 [ 1,000
Claim Beds §_ I3600 5 13,600 $ 13,600 § 13,600 $ . 3 . & _
Miscellanenus Revenue $ - $ - 5 - $ - 3 - 4§ - [ T
$ 36,600 5 78,700 $ 47,600 $ 47,600 & 21,800 § 22,800 5 1,000
Expendituras
Consulting 5 - E) - $ " $ - 5 - $ B § -
Legal/Financlal 5 - $ - $ - $ - $ R 5 . 5 R
Qther Prof Sues § - $ - $ - & - $ 200 3 00 [ -
Markeling & Advartising $§ 10,000 § 17,000 $ 10,000 3 10,000 3 - 3 - 5 .
Operating Servicgs $ 17,000 s 10,000 $ 24,000 $ 24,000 B 10,500 s 11,500 5 1,000
Maintenance & Repalrs $ 9,000 $ 48,500 $ 13,500 § 13,500 $ 13,000 3 11,000 3 _
Operating Supplies ] 600 $ 100 $ 10p 3 100 3 100 $ 100 3 N
Non Capitai Eguipment 5 - 5 - $ - 5 - ) R § e 8§ -
5 36,600 § 76,700 I 47,600 3 47,600 s 21,800 s 22860 $ 1,000
Revenues aver expenses 3 - 5 - $ - 3 - § - § . g ~







SPREIAL REVERLIE ELtNDS “ : - Feana . FERORG. - - . L. - Incresisf{Decrents)
{ S : oot Budzet T cPepesed U Y oFies Bucfg-et;
| .
TOWN AlD
Revenues
Budgeted fund balance 3 125000 $ 125,000 $ 125,000 $ 15000 § 225,000 § 30,031 3 (194,969)
Intergovarnmental Revenue S 385,000 S 349,300 $ 385,000 $ 386,564 $ 388619 $  38B,619 5 =
§ 510,000 5 474300 $ 510,000 § 511,564 $ 613,610 $  m18,650 $ {194,969}
Expenditures
Overtima $ 155,000 § 185,000 $ 175,000 5 175,000 3 30,000 < 20,000 § {10,000)
Storm Overtime $ - § - 5 - $ - $ 185,000 $ 100,000 3 {55lnna)
ieal Allowance s 6,000 S 5,000 3 7400 5 8,800 § 15,000 $ 15,000 $ "
Rentals and Leases ] $ 30000 $ a,co0 $ 40,008 § 50,000 $ 40,000 $ 20,000 s {10,000)
Maintenance/Repair 3 - 3 - $ - § - 3 25,000 3 25,000 3 B
Operating Supplies $ 194,000 S 179,000 S 184,000 $ 167,754 § 148,619 $§ 100,000 5 {48,619)
Storm Sepplies $ 125,000 § 104300 s 103,600 $ 110,000 5 200,000 § 128,650 g (71,350)
! $ 510,000 S 474,300 g 510,000 § 511564 5 613,619 $ 418,650 § (194:959)
Reventes nver experses $ - $ - $ - $ - 8 - § - 3 B
* Projected balance at 6/30/2025 is expected to be approximately $127k |







| YOUTH AFFAIRS

Revenues =,
~ Budgeted fund balance S 831,950 | T8 945,800 ) 945,800 | § 1,187,300 241,500
| Grants B 831,950 ° $ 945800 $ 945800 S 1,187,300 241,500
Expenditures | -

Oceasional Payroll s - NE - $ - 1 T8 383,000 $ 000l i - §  (383,000)
- Fica 5 - $ - H R 40,800 $ 40,600 $ - s {40,800}
Programs $ - S - $ 5000 3 - $ - $
Bodenwein i - H - $ 5,000 | $ 50000 1§ 5,000 3 6,000 : 4 1,000
Boys and Mens $ - % - 3 - $ 15,000 ‘s 15,000 $ - 5. __ 115,000)
Chamber of Commerce 3 - ] - s 6,000 4 5000 $ 5,000 ig 6,000 S 1,000
Charter Oak 1% - $ - S 6,000 $ 6,000 5 6000, 1§ 7,000 $ 1,000
Chelsea Grolon s - $ - Bk 20,000 $ 6,000 $ 5,000 ] 8,000 5 2,000

Civic $ - 5 - $ 10,000 § 18000 ] |$ 15000 |$ 15000 | 3 -
CDBG $ 20,000 s 1,600 5 20,000 $ 10000 $ 10000 $ 20,000 5 16,000
_Community Foundation $ 10,000 s 800 $ 10,000 s 20000 $ 000 [§& a16m s 21,600
Comins Found special fiund 5 - 5 - 5 5000 157 15000 5 15,000 3 31,200 3 16,200
- Commigsion Communily Service $ - 3 - 5 L - $ - $ 15,000 s 15,000
CT Office of Arts 4 18000 § 1,400 s $ 5,000 §  so0f |§ - | s (5,000)
CYSA DCF/IRB $ 15000 $ 1,200 s 12,000 $ 0,000 5 0000 $ 41,400 s 21,400
DCT/YSH Enhancement S 20,000 5 1,600 $ 16,000 4 15,000 $ 15,000 5 37,400 3 22,400
DCF/YSH Entitlement $ 15000 s 1,200 s 12,000 5 20,600 $ 20,000 $ 57,200 5 37,200
i DCE/YSB Supplement $ o 15 - S - § 10,000 3 10,000 ] 37,400 L 27400
_ Dept of Ed/Parent Trust $ 10,000 $ 800 s 10,000 $ 15000 $ 15,000 $ 46,600 [ 31,600

Dimg $ 10000 s 200 s 10,000 3 10,060 $ 10,000 $ 10,000 s -
Misc 5 3 - ] 5,000 s 15,000 $ 15,000 H 41,600 5 26,600
DMHAS $ - $ - i$ - $ - $ - s 28,000 | B 28,000
Eastconn/AT&T $ 15000 3 1,200 8 20,000 $ 6,006 $ 6000) [3% - $ {6,000)




Bascon/®BRS L 5 s 5 _ (5. _10000 s 52700 s
Easteonn/ARP $ - ] - $ 7,000 s 00000 1% 20000 & - i {20,000}
e 5 - 15 .$ i3 1000 $ 10,000 : $ 20,800 | § 10,800
N i3 : 5 ] s M - § 36600 5 ... 38,600
(8 igoep B % $ 10,000 s 10,000 $ - $ {10,000)
0% 13000 ‘s 1,200 s 10,000 $ 12000 $ 320000 5 33,600 i 21,600
i ] _ $ - $ - $ 7000 |§ 10000 s 10000 0 [ $ 69,000 3 59,000
Easiconn/Foundations § 5,000 $ 400 5 5,000 8 70000 & 3,000 $ 6,000 : $ (1,000}
Eastconn/fuy Just B $ - ] s 6,000 § 5000 $ 5,000 $ 26,200 s 21,200
________ Easteonn/Mystic Aquarium § - 5 - S £,000 5 5,000 3 6,000 s - $ (6,000}
Eastconn/Mystic Seaport s 65,000 s 450 s 5,000 5 4,000 5 6,000 S - s {&,000)
Eastoonn/Myslic $ - § - i - $ : s $ 25,800 s 25,500
EasiconvOSY $ 35000 $ 2,700 $ %,000 $ 5000 | 1§ 5,000 H - $ {5,000)
Eastconn/WIOIA COOL $ 7,000 s 550 $ 70005 IS 8000 $ 8OO | 13 53,000 s 45,000
EB _ 5 10000 $ 800 5 20,000 § 10,000 $ 10,000 $ 20800 3 10,800
Elevance Health S - 5 - 5 - s - is - 3 20,800 3 20,800
Envirgnmental _ 3 16,000 5 8500 H 10,000 & 24,DDb % 24000 | 1§ 36,260 S 12,200
Govemors Prevention Partnerhsip 5 - $ - S - 5 12,000 s 12,000 5 43,600 5 31,600
Justice Education Center 13 - 5 - $ - $ - $ - $ 57,000 B 57,000 |
Kitchings $ - s - $ $ 10000 $  1000] 3 - $ {10,000)
Liberty $ 10,000 $ 800 $ $ 5,000 5 5,000 $ 8,000 | HE 3,000
NLPS $ 20,000 s 1,500 3 5 24,000 B 24,000 $ - $ {24,000}
 Palmer s s : s s__ 0] T8 asow! is  som s 27,000
Pizer Ts - $ - $ |s  1o000 5 10,000 $ 6,000 s (4,000)
Risk Prevention $ - § - 3 $ 10,000 $ 10,000 $ 31,260 $ 21,200
_ Schaol Readiness s e 5 - s - 5 5,000 $ 5000 B 20,800 $ 15,800
SERAC 1% 10000 8 800 5 10,000 $ 10000 $ 10,000 $ 10000 s -
Shea $ 20000 s 1,500 $ 25,000 3 10,000 $ 10,000 s 25,000 [; 15,000
State Opiod Response S - 1 - 5 - 5 - [ - ] 10,000 s 19,000 |
Ten Development 5 3 - s o 5 - S - 4 25,800 | 5 25,800
. United Way 5 - 5 - [ 7,000 5 25,000 $ 25,000 $ 1,000 $ (24,900
Veolia $ 7000 5 550 $ 10,000 $ 8,000 $  so00 3 8,000 15 -
Women & Girls s - 3 - 5 - 5 12,000 5 12,600 $ 28,000 5 16,000
$ 305,000 $ 24,050 ) 402,000 $ 945800 $ 945,300 $ 1,187,300 5 241,500
Revenues over expenses 3 (429,950) 2§ - 5 - $ - $ -







OCEAN BEACH PARK Operational New London

income/(Loss) Payments Balance QOwed

2019 Profit / {loss) S (122,236) S - S (122,236)
2020 Profit / {loss) S {100,757) S - S (222,993)
Payment S - S 60,000 § {162,993)

2021 Profit / (foss) S {52,693) S - S (215,686)
Payment S - 5 62,236 S (153,450)

2022 Profit / (loss) S (323,984} § - S (477,434)
2023 Profit / (loss) S {324,921) & - S (802,355)
Payment S - S 300,000 S (502,355)

2024 Profit / {loss) $ (116,156) § - $ (618,511)
Payment S - S - 5 (618,511)

2025 Profit / (loss) - 2/28/2025 S {52,344) S - S (670,855)
March Payment S - S 250,000 § (420,855)

S {1,093,091) S 672,236 S {420,855}

Wnldata\Finance\dmchride\My Documents\McBride\FY 2025\
3/27/2025 Ocean Beach park payment analysis 3.26.2025.xlsx




Ogean Beach Park Combined
Staternent of Operations
For the Four Week Period Ended February 28, 2025

Current Month Lease Year to Date Prior Loase Year to Dato
02/01/25 - 02/28/25 124 - 0228125 THI23 -1/31/24
Gross Sales 5 4,993.98 1% $ 839,682.35 39.5% $ 664,246.10 38.5%
Cost ot Salcs 1,123.35 16.0% 240,425.74 11.3% 253,609,092 11.3%
Gross Profit $ 3,870.63 55.1% $ 599,256.61 28.2% $ 610,636,18 27.2%
Other Income { Service Charpes ) 2,030.29 28.9% 1,286,854.67 60.5% 1,382,454.36 61.5%
Grass Profit and Other Income K] 5,900,92 B4.0% § 1,886,111.28 R8.7% $  1,983,090.54 88.7%
Operating Expenses :
Varizble Labor 3 55561.63 791.0% b3 868.789.87 40.9% $ 972,301.38 43.3%
Varisble Labor Fringe 14,986.03 213 4% 179,655.32 8.4% 200,718.60 8.9%
Management Allocation 2,52522 35.9% 20,201.76 0.9% 20,201.76 0.9%
Utilities 0.00 0.0% 0.00 0.0% . 0.0%
Other Operating Experses 16,483.57 519.4% 657,155.22 30.5% 687,303.48 30.6%
Tatal Operating Bxpenses $ 10955735 1559.7% 5 1,725,802.7 81.2% S 1,880,526.22 83.7%
Operating Profit (Loss) 3 {£03,656.43) -1475.7% $ 160,309,117 7.5% $ 112,564,32 5.0%
Management Fee 702,43 10.0% 212,653,710 10.0% 224,870.05 10.0%
Net Profit {Loss) before § (E04,358.86) -1485.7% 3 (52,344.59} -2.5% 3 {112,105.73} =50%
Centerplate Share of Profit
10% of Net Operating Profits up to $123,000 D.0%
20% of Net Operating Profits $125,001 or greater 0%
Ameunt Due To (Fram) Client $  (52,344.59)
Amount Bue From Pricr Yoears {618,511.95)

Cliant Paymant .

" Amount Due To (From} Client {B70,855.54)







WATER REVENUE 2025-2027 RATE SMOOTHING

FY 2024 FY 2025 FY 2026
MUNIS ACCOUNT ACTUAL ADOPTED PROPOSED
ACCOUNTS DESCRIPTION REVENUE REVENUE REVERUE
60808001-44106 | Lien Preparation Feas $ 10,464 | § 3000018 30,000
60808001-44203 | Fire Private Duty 5 350459 1 % 429,087 | § 489,137
60808001-44207 | Service Calls 3 87,569 | § 50001 % 5,000
60808001-44208 | Connection Fees 3 134691 | % 125,000 | $ 125,000
50808001-44216 | Fire Services § - $ - $ -
60808001-44751 | N.L. Residentiial $ 2471888 |% 2692588 (5% 3,069,550
60808001-44753 | East L.yme Governmental 3 7796318 150,000 | § 150,000
60808001-44754 | Waterford -- Residential § 2553446 |3 2980610{% 3,307.895
60808001-44755 | Metered Sales/Surcharge Fund $ 326,070 | § 384030 | % 440,329
60808001-44950 [ Hydrants 5 867,876 | § 800,000 1 § 800,000
60808001-45104 | Insufficient Funds Check § 1,260 | § - $ -
60808001-45107 | Delinquent Accounts b 350611 % 100,000 [ § 100,000
60808001-48990 | -Miscellaneous Revenue 3 4501 ¢ 10,000 | $ 10,000
Transfer from Retained Earnings 3 583337 [ § 1384655 | $ 851,913
TOTAL $ 7,500,524 | % 9000950/ § 9,468,823




WATER EXPENDITURES 2025-2027

FY 2024 FY 2025 FY 2026
MUNIS ACCOUNT AGTUAL ADOPTED PROPOSED

ACCOUNTS DESCRIPTION BUDGET BUDGET BUDGET
60808001-51510 | Regular Payroll $ 985351 % 148,500 | $ 152 955
60808001-51530 1 Qvertime 3 14,816 | § 243501 % 25081
60808001-51540 | Longevity $ 640 | § 930 [ $ 958
60808001-52101 | Health Insurance $ 24378 | % 47740 | & 49,172
60808001-52102 | Life Insurance 3 11018 21018 216
60808001-52104 | Worker Comp Insurance $ 350 (% 3501 % 500
B0808001-52200 | FICA $ 8209 % 13,300 | § 13,699
6080800152303 | CMERS {Public Works) % 7935 % 10,760 | & 11,083
60808001-52305 | Employer Confribution 401a $ 4899 [ § 6,980 i § 7,200
60808001-52306 | 457 Contribution $ 6,236 % 10,790 | § 11,114
60808001-52307 | Retirement Health Services $ 6,000 | $ 1,500 1§ 1,545
60808001-52801 | Uniform Allowance 3 2021 % 2201 8% 227
50808001-52903 | MEU/PW/ Unaff Eveglass % - $ 480 | § 494
60808001-52804 | Tuition Reimbursment $ - $ 1,000 ;| § 1,030
650808001-52905 | MEU Education Incentive $ - 3 750 1 % 773
680808001-53012 | Consulting $ 177,744 | § 175,000 i § 180,250
B60808001-53017 | Property Taxes $ 76,7221 8 84,400 | $ 86,932
6080800153020 | Legal/Financial 3 100,390 | $ 76,000 % 78,280
608080301-53300 | Other Professional Services § 120,743 [ $ 142,000 | § 146,260
50808001-54300 | Repairs & Mainlenance 3 - 3 50,000 [ % 51,500
60808001-54400 | Rentals & Leases $ 480 | § 1,000 1% 1,030
60808001-55010 { Training $ 3,387 | § 5000| % 5,150
50808001-55200 | Liability & Fidelity insurance $ 70,000 | 8% 700001 % 85,000
60808001-55300 | Telephone (Cell) -Communications $ - $ 8001 % 824
60808001-55301 | Postage % 160 | $ 4601 % 474
60808001-55400 | Advertising § 2142 1§ 6,800 | & 7,004
60808001-55500 | Printing 3 - $ 50018 515
B0808001-55800 | Travel & Transperiation $ 3395 [ % 4,500 1 % 11,585
60808001-55950 | Meter Cost Savings $ 112,843 1 8 150,000 | $ 154,600
60808001-55980 | Other Op. Sves/O&M Purchased Svee § 4962779 (% 5018700{3% 5,167,201
60808001-55991 | Other Purchase Svece/Small Projects $ 23661418 1000000 [ 8% 950,000
60808001-56100 | Office Supplies & Materials 3 2,965 [ $ 50001 % 5,150
£0808001-56220 | Electricity % 541283 1% 8338101 % 858,824
60808001-57300 | New Equipment $ 1,294 [ § 500001% 51,500
60808001-58100 | Dues & Subscriptions 3 4479 § 4500 [ $ 4,635
60808001-58200 | Claims & Judgments $ - 3 4,000 1% 4120
60808001-58310 | Principal Bond Paymenis 5 502,250 | § 701,888 | % 887.641
60808001-58320 | Inferest on Bond Payments % 115945 | § 98,2221 % 80,392
60808001-58081 | Pension for Relirees 3 425001 8 42500 | $ 42 500
60808001-59140 | Internal Transfers- SCOD $ 250,000 [ § 250,000 | § 300,000
650808001-59550 | Contingency $ - 3 50,000 | & 51,500

Contribution to Retained Earnings $ - $ -
TOTAL $ 7.500534}1% 9,090,950 % 9,468,823

Updated 3-18-25







SEWER REVENUE 2025-2027 RATE SMOOTHING

FY 2024 FY 2025 FY 2026

MUNIS ACCOUNT ACTUAL ADOPTED PROPOSED

ACCOUNT # DESCRIPTION REVENUE REVENUE REVENUE
608282(01-43383 Nitrogen Credit 3 3717 | $ 5000/ % 5,000
60828201-44106 Lien Preparation Fees $ 3006 | & 8000 | % 8,600
80828201-44208 | Connection Fees $ 50033 | % 40,000 | $ 40,000
60828201-44209 Nite Soils $ 256,082 $ 300,000 | $ 300,000
60828201-44751 N.L. Residential $ 3651022 |% 4397324 % 5,276,788
60828201-44752 Waterford Governmental $ 840,765 | $ 1,200,000 | $ 1,200,000
60828201-44753 East Lyme Governmental $ 10300561 $ 800,000 $ 800,000
60828201-45107 Delinguent Accounts $ 19,9191 % 50,000 % 50,000
60828201-48990 Miscellaneous Revenue $ - 3 10,000 | $ 10,000
Transfer from Retained Earnings $ 754670 | § 1287084 | § 695,544
TOTAL $ 6,719,251 1 % 8,097,408 | § 8,385,334




SEWER EXPENDITURES 2025-2027

FY 2024 FY 2025 FY 2026
MUNIS ACCOLNT ACTUAL ADOPTED PROPOSED
ACCOUNT # - DESCRIPTION BUDGET BUDGET BUDGET
Division 1- Admin
60828201-51510 __|-Regutar Payroil 15 116,989 $ 168,980 174,049
60828201-51530 Overtime $ 14,123 | $ 24350 | % 25,081
60828201-51540 Longevity $ 680 | § 980 | § 1,008
60828201-52101 Fringe Benefits/Heaith insurance 3 19,094 | § 522601 % 53,818
60828201-52102 Fringe Benefits/Life Insurance 3 1391 § 2201 % 227
60828201-52104 Fringe Benefits/Worker Comp $ 3501 3% 3801 % 500
60828201-52200 i Fringe Benefits/FICA $ 9611 1% 14,8701 15,316
60828201-52303 CMERS {Public Works) $ 79351 % 10,760 | § 11,083
60828201-52305 Fringe Benefits/401a Contribution $ 4008 |3 6990 | % 7,200
60828201-52306 Fringe Benefits/457 Contribution 3 8,017 | § 138701 % 14,286
60828201-52307 Retirement Health Services $ 50001% 1,600 % 1,545
60828201-52903 | Fringe Ben PW/MEU/Unaff Eyeglass Reim | § - 3 480 | $ 494
60828201-53012 Professional Svces/Consulting $ 79,298 | § 100,000 | § 103,000
60828201-53020 i.egal/Financial $ 42742 | 3 60,000 | $ 61,800
60828201-53300 Professional Svces/Other Professional $ 47137 ;| § 98,100 1 & 101,043
60828201-55200 | Operating Svces/Liability & Fidelity Ins. $ 160,000 | 160,000 | § 150,000
60828201-55300 Telephone (Cell) Communications 3 - $ 800 % 824
60828201-55400 | Operating Svces/Advertising $ - $ 2,000 % 2,080
60828201-55800 Operating Svees/Travel & Transportation % 5987 | $ 50001 % 10,000
60828201-55990 | Operating Svces/CtherPurchased Svees $ 4820068 % 4929180 % 5,077,086
60828201-55091 Operating Svces/Small Projects 3 700000 % 685,000
60828201-56220 Electricity $ 541,293 [ § 888480 | % 915,134
60828201-56900 Other Operating Supplies $ - $ 5000 |% 5,160
50828201-568310 Principal Bond Payments $ 165000 [ $ 155,000 | § 252 851
80828201-58320 Interest on Bond Payments $ 121,481 % 73,238 | § 65,488
60828201-59081 FPension for Retirees $ 42,500 1 § 42500 [ $ 42,500
60828201-59140 Internal Transfers - SCOD $ 250,000 | $ 2750001 % 300,000
Division 3 Gravity Sewer
60828203-58200 | Claims & Judgments $ - 1% 25,000 | § 25,750
Division 4 Sewer Plant
60828204-54300 Repairs & Maintenance $ 88001% 250001 % 25,561
60828204-55991 Small Projects $ 250,000 [ % 2575001 § 257,500
Confribution to Retained Earnings $ - $ - $ -
Total $ 6,719,251 |$ 8,097,408 % 8,385334







STORMWATER REVENUE 202

9-2027 RATE SMOOTHING

" FY 2024 FY 2025 FY 2026

MUNIS ACCOUNT ACTUAL ADOPTED PROPOSED
ACCOUNT # DESCRIPTION REVENUE REVENUE REVENUE

50838301-44106 Lien Preparation 3 820813 22000 8 22 000

60838301-44207 Service Calls 3 - 3 - 3 -
60838301-44751 New London Residential $ 1242220/% 1688496(|% 1,772,921
60838301-45107 - | Delinguent Accts (Interest Penalty) $ 11,684 | $ 20,0001 % 20,000
60838301-48980 Miscellansous Revenue 3 - 3 2000 % 2,000
TOTAL $ 1,26211218% 1,732496|$ 1,816,921

STORMWATER EXPENDITURES 2025-2027




FY 2024 FY 2028 FY 2026
MUNIS ACCOUNT ACTUAL ADOPTED PROPDSED

ACCOUNT # DESCRIPTION BUDGEY BUDGET BUDGET

Division 1 Admin -

60838301-51510 Regular Payroll $ 36915 8 40,980 | § 42,209
60838301-51530 Overtime $ 21181 % 803013 9,301
60838301-51540 | Longevity $ 801!% 100§ 103
60838301-52101 Fringe Benefits/Health Insurance 3 4,254 | § 202013 9,291
60838301-52102 Fringe Benefits/Life Insurance $ 201 % 30: % 31
60838301-52104 Fringe Benefits/Worker Comp $ - § 3501 % 361
60838301-52200 Fringe Benefits/FICA $ 26261 % 3,840 | § 3,955
60838301-52303 CMERS (Public Works) $ - 3 1,720 1 § 1,772

60838301-52305 Fringe Benefits/401a Contribution 3 - 3 - 3 -

- 60838301-52308 Fringe Benefits/457 Contribution 3 3,563 | % - B170: % 6,355
60838301-53012 Professional Svces/Consulting $ 19731 % 115,000 | $ 118,450
B80838301-53300 Professional Svees/QOther Professional % - $ 10,000 | $ 10,300
80838301-54300 Purchased Property Sveces/iMaint & Repair $ - 3 50,000 | & 51,500
60838301-55200 Operating Svces/Liability & Fidelity ins. $ - $ 10,000 | § 10,000
60838301-55400 Operating Svees/Advertising $ - $ 15,0001 % 15,450
60838301-55800 Operating Svces/Travel & Transporiation $ 4000 | % 4500 | % 4,935
60838301-55990 | Operating Svces/Other Operating Svces % 994,726 |$ 1,027,080 | & 1,057,903
50838301-556991 Qther Purc Svees-Small Projects $ 45081 3% 190,000 | 3 180,000
80838301-56100 Office Supplies $ 64 |8 500 $ 515

'60838301-56220 Electricity $ 10,000 | $ 10,000 | § 10,300

60838301-57340 - | Technology-Hardware-computer equipment $ 2501 % 24001 % 2,183
60838301-58200 Other Op Exp/Claims & Judgements $ - $ 300018 3,090
£0838301-58310 Principal Bond Paymenis $ 70,000 |3 70,000 § 70,000
£0838301-58320 Interest on Bond Payments 3 57,3131 % 53813 [ § 50,313
£0838301-59140 Internat Transfers- SCOD $ 50,0001 % 60,000 | § 60,000

Contribution to Retained Earnings $ 19682 % 402531 % 88,625
TOTAL $ 1,262112 8§ 1,73249 | $ 1,816,921

Jpdated 3-18-25







~ ORG 62852501
o AFPROVED APFPROVED APPROVID APPROVED ATPROVED PROPOSED
- - FY 2021 TY 2022 FY 2023 FY 2024 FY 2028 EY 2026
PROFIT CENTERS - ~

SNULS - - -

Water Sirect Garage Oporatinns $650,000 $597,000 $646,139 $854,048 $894,330 5894,330

Fort Trurnbull Lot & On-gircet Parking Operatiohs $300,000 $140,000 $128,560 F148,052 $151,277 §151,274

Green Harbor, O'Neifl-Tiliey & Maring Lots ~ $28,896 $88,037 388,037 $88,137 $96,070 §96,070

Julian Lot Operations $55,600 $40,600 $63,57% $50,171 $73,086 $73,040

Citation, Fines, On-strecl Parking, ofe. $99,000 $63,046 §62,505 §64,977 $70,825 $73,917

TOTAL REVENUE $1,132,8%6 $928,683 $938,820 81,246,285 $1,285 5588 $1,288,631
[NSES ACTUAL ACTUAL ACTUAL APPROVED PROTOSED PROPOSED
51000 PERSONNEL - Iy 2021 Tya022 | FY 2023 EY 2024 FY 2025 FY 2026

62852501 / 51510 - Regular Payroll 398,530 $100,501 $103,515 $106,212 $109,398 SlGQ,ﬁ

62852501 /51530 - Overtime Payroil $5,201 34,088 §4,347 $4,500 $517 £0

TOTAL CODE ACCT # 2852501/51500 £103,731 104,589 §107,862 8110,712 $109,915 $109,3%8
5200 FRINGE BENEFITS

62852501 / 52200 - FICA $7,266 57,406 $7,771 $8,043 $8,119 8,112

62852501 /51540 Longevity §150 $300 $130 3150 %100 $100

62852501 7 52101 - Health Insurance $10,588 313,824 12,511 512,949 £10,894 £10,894

62852501 £ 52102 - Life Insurance $110 BE10 $116 $120 $150 $Is50

62852501 £ 52305 - Pension Conlribution (401A) $9,360 59,548 $9,834 $10,178 $i13,128 $13,128

52852501 / 52306 - 457 Confribution $500 3500 $500 £500 3518 9518

52852501 / 52347 - RHS Contribution $1,000 $1,000 $1,000 $1,000 $1,035 $1,035

20-18 Eyeplass Reimbursement $150 B150 £150 $150 $150 $150

TOTAL CODL 62852501 / 52000 $29,124 §32,837 $32,032 533,050 £34,004 334,004
53000 PURCHASED SERVICES

62852501 / 53011 - Bnglnesring/Architeot $23,987 38,650 $20,950 $20.000 $20,000 325,000

62852501 / 53020 Legal Services $5,750 $17.085 315,000 15,000 $5,000 §5,000

6285250E / 53300 -Olher ProffTech Sves 30 h1] 50 30 $20,000 $25,000

62852501 /53990 - Othier Purch ProffTech Sves $20,071 $7,263 $12 428 $91,000 $20,000 $25,000

TOTAL CODE 62#52501 /53000 §$49,808 $33,808 548,378 8126000 $65,000 $80,008
58600 DUES, PUBLICATIONS & SUBSCRIPTIONS

58100 Duges & Subscriptions . $1,224 54,247 $2,672 $4,600 $4.626 $4,908

TOTAL CODLE 62852501 / 58000 $1,224 54,247 82,672 34,600 ¥4,626 §4,908
55000 TRAINING, TRANSPORTATION & TRAVEL

55800 Travel & Tralning

55010 Traiming 50 $5,180 $7,200 $£7,200 37,200 $7.200

TOTAL CODE 62852\501 /55000 $0 55,180 §7,200 §7.2010 37,200 $7,200
50000 REVIBURSEMENT FOR SERVICES

62852501 / 59073 Charge for Services $56,600 (81,625

62852501 / 50073 Charge for Services $36,600 $56,600 356,600 $75,000 375,000

FTOTAL CODE 62852501 / 59000 $113,200 {51,629) $46,600 356,600 375,000 375,000
Eﬁf}l{;m’r MANAGEMENT FEES

62851501 / 58250 Agent Operating Services $253,222 208,222 $313,222 $420,000 $£420,000 $420,000

TOTAIL CODE 62852501 /58200 $253,222 $298,222 $313,322 $420,000 $420,000 $420,000




[ RGOS0 ]
T APPROVED | APPROVED | AFPROVED | APPROVED | APPROVED PROPOSED,_
53900 AGENT OPERATIONS SERVICES 50 o 7
62852501 / 53990-Agent Gperating Services 30 $76,339- SGT,098 § $0 $0 .30
62852501 / 53991 Other Oporaling Services $54,700 30 0] 50 30 $0
Year-End posting by Donna Credit Card Fees - The NLPA $8,666 $0 50 $50,000 $50,000 $50,000
TOTAL CODE 62852501 / 53900 £63,366 $76,339 367,004 $50,060 $56,000 $50,000
55300 DPERATIONS SERVICES
62852501 755301 Posiage 5134 $166 §176 200 5200 $200
62852501 / §5302 Telephone $1,826 $1,931 52,769 $2,000 £2,000 $2,000
TOTAL CORE 62852501 / 55300 81,960 52,097 832,45 52,200 $2,200 $2,208
54300 BLDG MAJNTENANCE & UTILITIES = -~
62852501 7 54301 Mnintenonce & Repair-Buildings £65,000 363,000
TOTAL CODE 62852501 / 54300 $65,000 $65,000
54550 PRINTING ;
| 62852501 f 55501 Printing 80 50 50 0 30 $0
TOTAL CODE 6285250 / 54300 30 50 50 50 30 S0
56200 BLDG UTILITIES -
2852501 / 56220 Rlectricity $26,366 524,410 $23,188 $30,000 $30,000 $30,000
TOTAL CODE 62852501 / 56200 $26,366 524,410 $23,188 £30,400 530,000 $30,000
56100 PROPERTY INSURANCE
62852501 / 56100 Pi’bperty Tnsurpnce $65,000 $65,000 565,000 165,060 $£65,000 165,000
. TOTAL CODE 62852501 / 56190 $65,000 $65,000 363,000 $65,000 565,000 365,000
56000 SUPPLIES & MATERIALS
62852501 1 56100 Consumables $909 $1,348 82,855 $2,055 $1,600 $1.656
62852501 7 56900 Consvmables 33,756 (512,1B5) $2,318 $2,365 $6,000 $6,175
Eleetrie Yehicle Charging Stutions
TQTAL CODE 62852501 /56000 . $4,664 (510,;837y]— 35,113 85,320 7,600 37,831
57000 BUILDING & TECHNOLOGY
62852504 / 57200 Building Improvements §58,019 $45,057 $59,344 $61,421 $65,000 $60,000
Cosputer & Hquipment . $70,505 $47,400 540,059 £50.000 $50,000
- 67852501 / 54301 Building Mairlenance 477,750 $31.483 $26,125 $60,000 560,000
TechnolgyAardware $62,400 $64,584 $52,953 $50,000
B EYCS Mainlonance & Software Support 340,000 $35,000
62852501 { 57340 Parking Meters & PARCS $28,694 B61,053 $£59,774 350,500 $£30,000 $30,000
| [TOTAL CODE 62852501 7 57000 N $205,914 $143,603 $285,043 $225,564 $297,953 $2485,000
54411 WATER, SEWER, & STORMWATER
VIOLIA - NI, WATER AUTHORITY 5t 50 §12,499 §$10,000 $2,000 $3,000
80 50 $12,499 310,000 $2,000 $3,000
57900 DETRECIATION
62852501 / 57900 Geaeral Fund Transfer 364,064 £65,959 $69,658 $60.000 $50,000 §50,000
TOTAL CODE 62852301 /57500 564,964 $65,059 $69,658 $60,000 §50,000 350,000
TOTAL EXPENSILS $982,548 $843,917 51,068,570 $1,2416,285 $1,285,588 $1,288,631
ORG 62852501







Object Description | FY 2023 FY 2024 | FY 2025 FY 2026 Increasef(Decrease)
; ; Budget Budget Proposed Proposed | to FY20 Budget
PENSION TRUST FUND F
REVENUES : i
Budgeted Fund Balance $ 601428 $ 600,000 $ 971,467 $ orsesa - |8 371,467
Interest on ehacking s - $ - $ = $ e | .$ .
General Investments 5 - 5 - § oL 5 - . ‘ 5 .
Net Change in value of investments W $ 1,176,534 $ 1,176,534 5 1,200,000 = § 5
General Fupd share of emplayees in Pension MR il i | 3 5 (8,351)
General Fund/Education DB Pension 5 394,207 $ 402,001 5 410,133 . | : 8'042
12% Contributions far Clerical, Custodian, and Unaffiliated } | 4
ADEC per Consultants FY 2021 Actual FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 % i—;'
[Acturarial Defined Employer Contribution) 5 684,000 70% $ 1,011,009 969,174 994,275 893,900 682,500 688,800 City L 994,275 s 893,900 § 682,500 s 688,800 ‘ $ {211,400)
: § 237,000 74% 350,306 5 335810 344,508 306,480 234,000 236,160 BOE § 344,508 § 306,480 S 234,000 $ 236160 $ (72‘48\5)
4 60,000 6% S 8B685 §  B5015 0 58,500 59,040  Utility $ 87,217 $ 76,620 § 58,500 s 59'040 5 (15'1201
i & 981,000 100% 5 1,450,000 $ 1,390,000 | § 4 , i k Y ) E
Unaffiliated Gén Govt Emplayee Cantribution [6%) [ | (S e (5,533)
© Tom Major $ - "
MEU Local Employee Contribtulen (6%5) s 52,975 k3 54,300 § 55,657 1,357
Tam Bombria H] 6,162 B B Ly
Sharon Bousquet By & 5,214 S Bus St
Judy Cox $< 5,372 -
Dave Denola H 7,426
Ellen Kleckner $ 5,214
Patrick Maurice -3 6,320
Elizabeth Nocera $ 5,061
Dan Pabon 5 5,846
Eileen Tedford § 5372
Marina Vracevie § 5,062
H 57,049
PublicWorks — - $ = 5 _
Unaffilfliated Education -] 130
Clerical Education 5 2,082
Custodial Education -3 1,759
MEU _ ¢ = § - ] - § - 5§ «
Refund Prier yéar expense $ = $ - 5 = 5 - § -
i § 4,052,969 $ 3,835,169 $ 3,905,172 $ 3958049— = |§ 69,003
EXPENDITURES F BT
5 400,000 3 400,000 $ 400,000 §  4oop00—— . |§ -

-
Consulting money managers
[ 3e329m0] |$ 3sei6a]| [$ 34ms172] [ 35am0e1 | $ 69,003

Pension Rele

General Government $ 2471617 70%
= BOE 5 963,179 2% =

Utilitles 3 103,255 3%

. $§ 3,538051  100%
Member Contributions Returns e $ 20,000 $ 20,000 s 20,000 3 20,000 | 5 .
§ 4,052,970 $ 3,836,169 $ 3,905,172 $ 3,958,051 13 69,003
It
i li
& - - . ) . o e
o = -
Sy




Current Gen. Govt, Emplees, In
City's Defined Benefit Plan

Unaffiliated
Tommie Major

MEU

Tom Bombria
Sharon Bousquet
Judilyn Cox
Dave Denacia
Ellen Kleckner
Patrick Maurice
Elizabeth Nocera
Daniel Pabon
Fileen Tedford
Marina Vracevie

City Employee
Contribution  Contribution

FY2021  2.5%Increase  FY2022  25%Increase  FY 2023  25%Increase  FY2024  2.5%Increase  FY 2025  2.5% Increase FY 2026 12% 6%
$ 86476 S 1,730 $ 88,205 $ 1,764 S 89,969 § 2,249 § 92,218 § 2,305 S = 1 - B G !
$ 90771 S, 2,269 S 93,040 $ 2,326 $ 95366 $ 2384 5 97,750 3 2,444 $100,194 S 2,505 S 102,699 $ 12,324 S 6,162
$ 76,807 S 1,820 5 78,727 § 1,968 & 80,695 S 2,017 § 82,713 §$ 2,068 S 84,781 § 2,120 § 86,900 $ 10,428 5,214
$ 79,135 § 1,978 $ 81,113 § 2,028 S 83,141 S 2,079 $ 85219 § 2,130 5 87,350 $ 2,184 § 89,534 3§ 10,744 S 5,372
$109,392 § 2,735 §112,127 S 2,803 S 114,930 S 2,873 $ 117,803 § 2,945 §120,748 $ 3,019 $ 123,767 S 14,852 5 7,4257;7
$ 76,807 $ 1,920 $ 78727 § 1,968 5 80,695 S 2,017 $ 82,713 S 2,068 $ 84,781 S 2,120 § 86,900 S 10,428 § 5,214
$ 93,098 $ 2,327 S 95426 5 2,386 § 97,812 § 2,445 5100,257 $ 2,506 102,763 S 2,569 § 105,332 & 12,640 ¢ 6,320
$ 74,549 §$ 1,864 S 76412 S 1,910 $ 78323 §$ 1,958 S 80,281 $ 2,007 $ 82,288 S 2,057 S 84,345 § 10,121 § 5,061
$ 86,117 § 2,153 $ 88269 S 2,207 § 90,476 $ 2,262 5 92,738 S 2,318 $ 95057 $ 2,376 § 97,433 $ 11,692 S 5,846
§ 79,135 & 1,978 & 81,113 § 2,028 § 83,141 5 2,079 § 85219 § 2,130 5 87,350 § 2,184 § 89,534 3§ 10,744 § 5,372
§ 74570 S 1,864 $ 76434 § 1,911 6 78,345 S 1,959 5 80,304 S 2,008 5 82,312 $ 2,058 $ 84,369 § 10,124 § 5,062
$ 840,380 S 21,010 S 861,390 $ 21,535 $882924 S 22,073 5904997 § 22,625 §927,622 § 23,191 § 950,813 $ 114,098 & 57,049
L | § 57,049




BOE Employee
Contribution  Contribution

current BOE Employees In City's Defined Projected
Benefit Plan FY20 Wages 2.0%  FY2021 2.0% FY 2022 2.0% FY 2023 2.0% FY 2024 2.0% FY 2025 2.0% FY 2026 12% 6%
Unaffiliated
MUSCARELLA, NANCY B, $ 29,266 S 585 § 29,851 § 597 S 30,448 5 609 $ 31,057 $ 621 5 31678 § 634 3 32,312 5 646 5 32,958 § 3,955 § 1,977
SILVA, CAROL $ 33,447 $ 669 § 34,116 5 682 § 34798 3 696 $ 35494 3 710 $ 36,204 § 724 S 36928 § 739§ 37,667 & 4520 § 2,260
TRIANDAFILLOU, JENNIFER S 29,266 S 585 § 29,851 $ 597 § 30,448 S 609 5 31,057 § 621 § 31,678 $ 634 § 32,312 % 646 & 32,958 5 3,955 § 1,977
VELEZ, NORMA I. 5 46871 § 937 § 47,808 $ 956 $ 4B,765 S 975 & 49,740 § 995 § 50,735 & 1,015 S 51,749 & 1035 S 52,784 % 6,334 3,167
S 138850 5 2,777 S 141,627 § 2,833 $ 144460 $ 2,889 $ 147,349 § 2,947 § 150,296 § 3,006 $ 153,302 5 3,066 $ 156,368 & 135396_
Secretaries at
ANDREWS, CARLA JEAN $ 42098 S 842 § 42,941 § 859 & 43,800 $ 876 5 44,676 $ 894 5 45569 S 911 § 46,481 S 930 $ 47,410 $§ Sj’ém 5 2,845
BIENKOWSKI-FERINO, DEBRA-ANN R. 4§ 36991 $ 740 & 37,731 § 755 $ 38485 3 770 5§ 39,255 § 785 $ 40,040 S 801 S 40,841 5 817 $ 41,658 $ 499§ 2,499
BULLOCK, FELICIA S 48,217 § 984 § 50,201 S 1,004 § 51,205 S 1,024 § 52,229 § 1,045 § 53,274 § 1,065 5 54,340 § 1,087 § 55426 § Bi651 3 3,326
CAFFREY, COLLEEN E. $ 38595 $ 772 5 39,367 S 787 § 40,154 3 803 $ 40857 $ 819 § 41,776 $ 836 5 42612 5 ' H52 5 43464 § 5916 § 2,608
CHERRICK, MARGARET M. S 54292 S 1,086 § 55378 § 1,108 $ 56,485 § 1,130 $§ 57,615 § 1,152 § 58,767 § 1,175 & 59,943 S 1,199 5§ 61,142 § _ 7837 ¢ 3,668
COLLINS, KATHRYN M. $ 3699 § 740 $ 37,736 S 755 § 38,491 § 770 & 39,260 $ 785 5 40,046 S 801 S 40,847 $ 817 & 41664 & ijf’,'ano $- 2,500
COSTA, NICOLE HAGGERTY $ 58,265 & 1,165 $ 59,430 § 1,189 $ 60,619 S 1,212 & 61,831 § 1,237 S 63,068 S 1,261 S 64329 S 1,287 $§ 65616 S 7,874 & 3,937
DEMAIO, LISA A $ 54023 & 1,080 & 55103 $ 1,102 § 56206 $ 1,124 $ 57,330 $§ 1,147 § 58476 5 1170 $ 59,646 § 1,193 & 60,839 § 1%,301 $ 3,650
DONES, IRIS $ 36991 § 740 & 37,731 § 755 § 38485 $ 770 5 39,255 $ 785 S 40,040 $ 801 § 40,841 3 817 § 41,658 § “4,999 % 2,499
ETIENNE, JAMELLA A, $ 56279 $ 1,126 § 57,405 $ 1,148 & 58553 S 1,171 § 59,724 $ 1,194 § 60,918 $ 1218 $ 62,137 § 1,243 § 63,379 § 7,606 S 3,803
FAVALORA, SARAH A. $ 49,217 $ 984 & 50201 § 1,004 $ 51,205 § 1,024 $ 52,229 $ L1045 § 53274 $ 1065 $ 54340 § 1,087 $ 55426 $ 6,651 3,326
FERRER, DOMINIQUEL., * S 49,217 984 § 50,201 S 1,004 $ 54,205 $ 1,024 $ 52229 § 1,045 § 53274 $§ 1065 § 54,340 $ 1,087 5§ 55426 $ 6,651 § 3,326
GIORDANI, VICKY $ 36,99 S 740 § 37,736 S 755 & 38491 S 770 & 39,260 5 785 S 40,046 $ 801 S 40,847 S 817 § 41,664 S 5,000 $ 2,500
HUANG, HSIN-YI $ 47,271 S 945 & 48216 & 964 § 49,181 $ 984 § 50,164 § 1,003 § 51,168 $ 1,023 § 52191 $ 1,044 § 53235 § 6,388 $ 3,194
JERMAR, ETNAH M. § 46319 § 926 $ 47,245 S 945 S 48,190 $ 964 S 49,154 § 983 § 50,137 S 1,003 5 51,140 § 1,023 § 52,163 § 6,260 S 3,130
LOPEZ, MILDRED $ 42099 S 842 § 42,941 § 859 § 43,800 5 876 $ 44,676 S 894 § 45569 § 911 5 46481 § 930 § 47,410 § 5,689 $ 2,845
MARIEN, LOWANA $ 42,099 & 842 § 42,941 § 859 § 43,800 S 876 $§ 44,676 $ 894 § 45568 § 911 $§ 46481 $ 930 § 47,410 $ 5680 § 2,845
MERCADO, JEANNE $ 56279 $ 1,126 § 57,405 $ 1,148 § 58,553 § 1,171 § 59,724 § 1,194 $ 60,918 § 1,218 § 62,137 § 1,243 5§ 63,379 & 7,606 S 3,803
PAPPA, JENNIFER M. $ 50,218 § 1,004 $ 51,222 § 1,024 § 52,247 § 1,045 $ 53,292 § 1066 $ 54358 S 1,087 $ 55445 $ 1,109 S5 56,554 & 6,786 S 3,393
PURVINS, WENDY M. 5 54292 $ 1,086 $ 55378 § 1,108 § 56485 $ 1,130 $ 57615 S5 1,152 S 58,767 S 1,175 § 59943 3§ 1,196 § 61,142 § 7,337 § 3,668
RODRIGUEZ-MCINERNEY, AWILDA $ 54292 § 1,08 $ 55378 $ 1,108 $ 56485 $ 1,130 $§ 57615 § 1,152 § 58,767 $ 1,175 § 59,943 S 1,199 $ 61,142 § 7,337 3 3,668
SANTIAGO, PATRICIA A, S 44384 S 888 § 45272 § 905 § 46,177 § 924 § 47,01 § 942 S 48,043 $ 961 § 49,004 $ 980 S 49,984 § 5998 $ 2,999
SMITH, AMY S. § 36991 § 740 § 37,731 § 755 § 38,485 § 770§ 39,255 & 785 § 40,040 5 801 § 40,841 § 817 § 41,658 § 4,999 § 2,499
SWANEY, JACQUELINE M. $ 58265 § 1,165 § 59,430 § 1,189 § 60,619 $ 1,212 & 61,831 § 1,237 & 63,068 § 1,261 $ 64329 § 1,287 § 65616 $ 7,874 S 3,937
VAZQUEZ RODRIGUEZ, REBECA $ 44384 3§ 888 $ 45272 § 905 $§ 46177 § 924 & 47,101 § 942 § 48,043 $ 961 § 49,004 5 980 $§ 49,984 § 5998 § 2,999
WILLIAMS, KAREN V. $ 54292 $ 1,08 $ 55378 $ 1,108 $ 56485 $ 1,130 $§ 57,615 3 1,152 § 58,767 $ 1,175 $ 59,943 § 1,198 $ 61,142 $ 7,337 $ 3,668
WOOTEN, REBECCA D. $ 49,217 3 984 § 50,200 $ 1,004 $ 51,205 & 1,024 $ 52,229 § 1,045 $§ 53,274 $ 1065 $ 54,340 $ 1,087 $§ 55426 § 6,651 % 3,326
Unfilled 4 42559 § 851 § 43,410 S 868 5 44,278 S 886 S 45164 S 903 S 46,067 $ 921 § 46,989 $ 940 § 47,928 5 5751 § 2,876
Unfilled S 44384 $ 888 5 45272 S 905 § 46,177 $ 924 § 4701 § 942 S 48,043 § 961 S§ 49,004 $ 980 $ 49,984 S 5998 & 2,999
Unfilled $ 46,572 5 931 § 47,503 S 950 § 48,454 § 969 § 49,423 § 988 § 50411 § 1,008 $§ 51,419 § 1,028 § 52,448 § 6,294 $ 3,147
Unfilled $ 3699 S 740 & 37,736 § 755 § 38491 § 770§ 39,260 $§ 785 S 40,046 S 801 $§ 40,847 S 817 § 41,664 S 5,000 $ 2,500
Unfilled § 36996 S 740§ 37,736 S 755 § 38491 § 770§ 39,260 $ 785 § 40,046 S 801 $ 40,847 S 817 5 41664 S 5000 $ 2,500
Unfilled $ 54292 1,086 $ 55378 $ 1,108 $ 56485 $ 1,130 $ 57615 $ 1,152 $ 58767 $ 1,175 $ 59943 $ 1,199 $ 61,142 § 7,337 $ 3,668
Secretarial OT $ 61,421 § 1,228 § 62,649 $ 1,253 & 63,902 § 1,278 & 65180 § 1,304 $§ 66,484 S 1,330 S 67,814 § 1,356 S 69,170 § Q,snu S 4,150
$1,602,800 S 32,056 5163485 $ 32,607 $1667,553 S$ 33,351 51,700,904 $ 34,018 $1,734,922 § 34,698 $1,769,621 $ 35392 $1,805013 $§ 215,502-
Custodians
BLOISE, FRANCISCO J. § 42,416 S 848 § 43,264 S 865 $ 44,130 $§ 883 & 45012 S 500 $§ 45912 § 918 5 46,831 § 937 § 47,767 § s 2,866
BONET DE JESUS, LUIS I. $ 41,254 § 825 & 42,0719 § 842 & 42921 § 858 § 43,779 § 876 S 44,655 S 893 § 45548 § 911 § 46,455 § § 2,788
BRENNAN JR, JOHN W. § 39,269 $ 785 S - 40,054 § 801 S 40,855 & 817 $ 41,673 § 833 $§ 42,506 $ 850 $ 43,356 $§ C BB7- S 44,223 § s 2,653
BROWN, WARD ANTHONY $ 40,108 $ 802 § 40,910 $ 818 $§ 41,728 § 835 § 42,563 § 851 § 43414 $ 868 S§ 44282 $ 886 $ 45168 § $ 2,710



Current BOE Employees In City's Defined
Benefit Plan

CARTER, WILLIE N.
CIFUENTES, ALBA C.
FELICIANO-AYALA, LUIS A,
FERINO, THOMAS I
FLORES-RAMIREZ, NELSON
GAUTIER, MIGUEL
IRIZARRY, FRANCISCO
JARA, DELIAE.

LEDESMA PEREZ, RICKY
LEWIS, DANIEL P,
LOPEZ-LOPEZ, JOEL A,
MARKU, PASHK
MARSHALL, PAUL
MUNDAY, KEVIN

ORTIZ CRUZ, JUAN C,
PIACENZA, BENJAMIN R,
PORTER, SEAN C.
SANTIAGO, EDGARD J.
SLYNE, MICHAEL K,
STEDFORD, AUBREY

TORO SANTIAGO, GABRIEL
WARNER, CHRISTOPHER H.
VAZQUEZ ORTIZ, RUBEN E.
Custodial OT

2 o BOES! Employee
Projectad Contribution  Contribution
FY20 Wages 2.0%  FY2021 2.0% FY 2022 2.0% FY 2023 2.0% FY 2024 2.0% FY 2025 2.0% FY.2026 12% 6%
$ 40,108 $ 802 § 40,910 S 818 § 41,728 § 835 & 42,563 § 851 $§ 43,414 S 868 S 44282 § 886 § 45,168 § 5420 S 2,710
$ 42,416 S 848 & 43264 § 865 § 44,130 § 883 S5 45012 § 900 § 45912 § 918 § 46,831 § 937 $ 47,767 & 5732 ¢ 2,866
$ 40,108 § 802 § 40910 $ 818 & 41,728 § 835 § 42,563 § 851 § 43,414 § 868 § 44,282 § 886 $ 45,168 § 5420 § 2,710
$ 46,848 S 937 $ 47,785 $ 956 § 48,741 § 975 § 49,715 § 994 § 50,710 $ 1,014 $§ 51,724 S 1,034 $§ 52,758 & 6,331 § 3,166
§ 46,848 § 937 $ 47,785 § 956 § 48,741 5 975 § 49,715 § 994 $ 50,710 $§ 1,014 § 5L,724 § 1,034 $ 52,758 & 6331 § 3,166
§ 42,416 § 848 § 43,264 5 865 5 44130 S 883 S 45012 5 900 § 45912 § 918 § 46831 S 937 § 47,767 § 5732 & 2,866
$ 42,416 § 848 S 43,264 S 865 S 44130 $ 883 § 45012 $ 900 $ 45912 § 918 $ 46,831 & 937 & 47,767 § 5732 § 2,866
4 42416 ¢ 848 § 43264 S 865 § 44,130 $ 883 5§ 45012 5 00 § 45912 918 § 46831 § 937 § 47,767 $ 5732 § 2,866
$ 40,108 S 802 5 40,910 S 818 § 41,728 § 835 § 42,563 § 851 S 43,414 § B68B S 44,282 § 886 S 45168 § 5420 4 2:710
42,416 3 848 S 43,264 $ 865 $ 44,130 $ 883 $ 45012 $ 900 § 45912 § 918 & 46,831 § 937 S 47,767 $ 5732 § 2,866
5 39,269 § 785 § 40,054 S 801 § 40,855 § 817 § 41,673 $ 833 S 42,506 $ 850 $ 43,356 S 867 S 44,223 § 5307 $ 2,653
S 46,848 S 937 $ 47,785 § 956 & 48,741 $ 975 & 49,715 § 994 § 50,710 § 1,014 § 51,724 $ 1,034 § 52,758 § 6,331 ¢ 3,166
$ 46,848 $ 937 § 47,785 § 956 § 48,741 S 975 § 49,715 § 994 § 50,710 § 1,014 S 51,724 § 1034 $ 52,758 & 6331 § 3,166
$ 46,848 § 937 5 47,785 § 956 $ 48741 S 975 § 49,715 5 994 § 50,710 § 1,014 § 51,724 § 1,034 § 52,758 § 6,331 S 3166
$ 40,108 S 802 § 40,910 S 818 § 41,728 S 835 & 42,563 § 851 § 43,414 § 868 § 44,282 § 886 $ 45,168 S 5420 § 2:710
$ 46,848 S 937 & 47,785 § 956 § 48,741 S 975 & 49,715 § 994 S 50,710 S 1,014 $§ 51,724 $ 1,034 $ 52,758 & 6331 § 3,166
S 42,416 S 848 § 43,264 S 865 § 44,130 S 883 $§ 45012 § 900 $ 45912 § 918 $§ 46,831 S 937 § 47,767 § 5732 & 2,866
$ 40,108 802 § 40,910 $ 818 § 41,728 § 835 $ 42,563 S 851 5§ 43414 § 868 S 44,282 S 886 $ 45,168 § 5420 S 2,710
$ 40,108 § 802 $ 40,910 § 818 § 41,728 § 835 § 42,563 S 851 § 43414 § 868 $ 44,282 S 886 § 45168 §$ 5420 S 2,710
$ 46,848 § 937 § 47,785 5 956 5 48,741 5 975 & 49,715 S 994 § 50,710 § 1,014 § 51,724 § 1,034 $§ 52,758 & 6,331 S 3,166
$ 40,108 § 802 & 40910 § 818 & 41,728 § 835 S 42,563 S 851 § 43,414 § 868 § 44,282 § 836 $ 45168 S 5,420 $ 2,710
§ 41,254 & 825 & 42,079 § 842 & 42,921 § 858 § 43,779 § 876 S 44655 § 893 $§ 45548 S5 911 § 46,459 § 5575 § 2,788
$ 42,416 5 848 § 43,264 865 S5 44,130 3 883 § 45012 § 900 $§ 45912 § 918 S 46,831 § 937 § 47,767 $ 5;732 S 2,866
$ 204,757 § 4,095 $ 208,852 S 4177 § 213,029 § 4261 $ 217,290 $ 4,346 $ 221636 5 4433 $ 226068 $ 4521 § 230,590 § 27,671 § 13,835
$1,353,931 & 27,079 $1,381,010 $ 27620 $1,408630 $ 28,173 $1436802 § 28736 $1465538 S 29,311 $1494,.849 $ 29,897 $1,524,746 5 182,970
§3,005581 & 61,912 $3,157,493 $§ 63,150 53,220,692 $ 64413 $3,285055 $ 65701 $3,350,756 $ 67,015 $3417,772 $ 68,355 $3,486127 § 417,967 $ 208,984
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‘DEBF SERVICE RESERUE FUNIL. i i
eI Budgat . Budgst - .
Revenues
Use of Debt Service fund balance $ 800000 § - % 1000000 $ 750,000 $ 1,750,000 % 1,800,000 $ 2,000,000 $ 2,000,000 $ -
Schoo! refmbursement of interest paid during construction 3 - 8 - % - 5 -8 - 5 -8 500,000 § 1'000’000 3 500,000
General Fund Balance utilization 3 -5 -8 -8 - 8 -8 - 8 -8 T 5 "~
Genera} Purpose Schools $ 159,550 5 - S - 3 -8 - s -8 - _ 8
General Fund $§ 8115290 § 9608560 $ 6885193 § 6,575,748 & 7,230,653 3 6,799,199 § 8,751,158 % 165,091
% 9074810 $ 9608560 § 7885193 $ 7,325748 § 5,980,653 § 8,599,199 § 11,251,158 11,916,249 § 2651659
Expenditures T
General Government - Intarast & Principle $ -5 - $ 508590 $ 4605654 $ 5,216,498 § 4,620,283 3 6,159,457 3 6,523,562 § 1,539,174
. . ’ T ’ ) ’
ROE - Interest & Principle $ - 8 - § 2798233 § 2,720,084 § 3,764,155 & 3978916 $ s0eL701 5 5,392,687 § 1,112,785
s -8 -8 - - -8 - ' s
$ 9074810 § 9608560 $ 7885293 § 7,325,748 $ 5,980,653 $ 8,599,199 $ 11,253,358 § 11,916,249 $ 2,654,950
Revenues over expenses $ ) -5 - 5 -8 -5 - 8 - H -8 -
Reserve Balance as of March 25,2025 § 7,079,973




FYae
STATEMENT OF DEBT INCURRED, QUTSTANDING INTEREST & MATURITIES

GENERAL GOVERNMENT - EDUCATION - OCEAN BEACH PARK - WATER - WATER POLLUTION CONTROL

TEMP. AUTHORIZED SERIES PRESENT AMOUNT DATE OF AMT OUT- BUDGET YEAR COSTS  PRINCIPAL
FIN. D # DESCIPTION OF ISSUE MATURITY STANDING TEREST AMORTIZATIC PAYMENTS
2025-2028 2025.2026
GENERAL GOVERNMENT
2025 General Purpose 5,673,000 5,673,000 243,797
2024 General Purpose 6,000,000 6,000,000 264,000
2023 Generat Purpose 4,050,600 06/43 4,050,000 184,550.00 465000
2022 3,800,000 3,640,000 131,200 160,000
2020C General Purpose 3,895,000 3,153,000 57,08¢ 369,000
2020C Taxable Bonds 3,100,000 2,800,000 66,638 150,000
20208 New Money 3,200,000 2,750,000 95,750 150,000
20208 Refunding 3,553,000 2,038,000 77,825 285,000
General Purpose
2020A General Parpose 2,200,000 19,000,060 52,163 100,600
2019A New Money 4,300,000 3,010,000 111,263 215,000
2019A Refunding 3,285,000 1,775,000 75,100 310,000
G015 General Purpose 5,350,000 6/30 2,000,000 57,000 400,000
GO15 MERS 4,000,000 6/35 26,150,000 112,083 190,000
GO 2016 Refunding 5,271,000 6/30 2,219,000 92,185 444,000
GO 2017 General Purpose 7,165,000 4,565,000 160,775 375,000
GO 2018 General Purpose 4,195,000 06/38 2,730,000 87.413 210,000
Mers 500,000
BANS 342,000
SUB-TOTAL GENERAL GOVERNMENT 69,037,000 91,553,060 2,207,813 4,323,000
2024 School Projects 7,030,000 7,030,000 307,200
2023 School Projects 4,500,000 4,600,000 191,200 176,000
2022 School Projects 40,000,000 9,610,000 349,800 396,000
2021 General Purpase 13,300,060 12,260,000 264,250 550,000
2020c School Projects 4,455,000 3,462,000 62,523 411,000




REVISED TOTAL

20208 Scehool Projects 1,882,000 783,000 29,525 261,000
2020A Schoal Projects 7,000,000 6,000,000 169,500 400,000
G02019A School Projects 7,000,000 4,900,000 181,125 350,000
GO 2016 School Projects 4,349,000 1,831,000 76,085 366,000
GO 2017 School Projects 505,000 300,000 10,563 25,000
GO 2018 School Projects 600,000 08/38 390,000 12,488 30,000
BANS 773,197
SUB-TOTAL EDUCATION 60,621,000 51,606,000 2,427,436 2,958,000
WATER FUND
2020b Latimer Brook 1,525,000 0627 519,000 18,975 259,000
Refunding
Clean Water Drinking Fund 5,534,628 1/31/36 3,172,540 60,968 271,893
TOTAL WATER FUND 7,059,628 3,691,540 79,043 530,893
WATER POLLUTION CONTROL
GO 2017 Filtration Plam 3,100,060 1,860,000 65,488 165,000
TOTAL WPC 3,100,000 1,860,000 65,488 155,000
STORMWATER
20208 Water Pumps 1,650,000 1,440,000 50,313 70,000
TOTAL STORMWATER 1,650,000 1,440,000 50,313 70,000
TOTAL ENTERPRISE FUNDS 11,808,628 5,991,540 195,744 755,893
TOTAL CITY
GENERAL GOVERNMENT 69,037,000 91,553,000 2,207,813 4,323,000
EDUCATION 60,621,000 51,006,000 2,427,436 2,958,000
TOTAL GENERAL FUND 129,658,000 142,559,000 4,635,249 7,281,000
WATER 7,059,628 3,691,540 79,943 530,893
WATER POLLUTION CONTROL 3,100,000 1,860,000 65,488 155,000
STORMWATER 1,650,000 1,440,000 §0,313 70,000
TOTAL CITY 141,467,628 149,550,640 4,830,993 8,036,893
AELOCATION DSRF CONSTRUCTEION INTEREST GENERAL FUND CALCULATION
oY 6,530,813 50.81% {1,096,119) $ [548,059) § $ 4,886,635
SCHooL 5,385,436 45.19% {903,881 $ {451,941) § - $ 4,029,614
11,916,249 100.00% (2,000,000} $ (1,000,000} $ - 8 8,916,249

$ 8916248







Community Recreation Center

Revenues
Membership Dues
Rentals
Obligated Revenues
Ancillary Services
Transfer from ARPA

Operating Expenses
Fitness Center Salary, Tax, and Benefits
Anciilary Expenses
Other Employee Expenses
General Supplies & Services
Environmental Supplies & Services
Repairs / Maintenance & Service Contracts
Minor Equipment
Integrated Technology Platform
Marketing & Collateral
Utilities
Bank Fees & Miscellaneous
ivianagement Fee
Total Expenses

TOTAL

935,064
166,500

48,800
568,663
833,779

WL U W A A0

2,553,806

1,405,872
263,790
21,580
10,823
54,113
120,000
10,823
80,000
144,177
270,000
52,630
120,000

N AN 0 0 U s W A

2,553,806




Membership Dues

[Year 1]

Month | 1 ! 2 [ 3 [ 4 | 5 | 6 ] 7 | 8 [ 9 | 10 8 1] 12 [ ToTAL |

Members BOM 1,404 1,404 1,521 1,638 1,755 1,872 1,989 2,106 2,223 2,340 2,457 2,574 2,691 1,404
Adds 2,289 191 191 191 191 191 191 191 a1 191 191 191 191 2,289
Cancel 885 74 74 74 74 74 74 74 74 74 74 74 74 885

Members EOM 1,521 1,638 1,755 1,872 1,989 2,106 2,223 2,340 2,457 2,574 2,691 2,808 2,808

Avg. Dues 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00

Revenues 54,756 58,068 63,180 67,392 71,604 75,816 80,028 84,240 88,452 92,664 96,876




Rentals and Obligated Revenues

Year

Rentals (1):
NLPHS Swim and Cilub Swim Practice
Aguatic Event Rentals
Birthday Party Rentals
Gymnasium Rentals
Meeting Room Rentals

Use

Obiligated Revenue (1}):
Williams School (hypothetical)
Ortho therapy use (hypothetical - aguatics?)
Naming Rights (hypothetical}

Use

177,500
16,000
28,000
43,000
13,000

277,501

0,

S

25,000
18,000
40,000

83,000

60%




Ancillary Services
Year | 1 |

|Personal Training

Avg Members 2,165

Participation 2.00%
Avg Monthly Participants 43

Avg Monthly Sessions 4.00 173

Avg Session Rate $ 4500 § 1.00 | $ 45

Revenues

Salaries | 65%) 3% $ 60,779

Net $ 32,727

Margin 35%

IRecreation Programs

Avg Members 2,165

Participation 7.50%
Avg Monthly Units 162

Sessions Per Program 6

Avg Unit Rate $ 15.00 § 1.00| 9 15

Revenues

Salaries 60%

Other 5%

Net $ 61,364

Margin 35%

[Swim Lessons

Avg Members 2,165
Utilization 3.00%




Ancillary Services
Year

Units (Monthly) - 1/2 Hour Private

Avg Rate

Revenues

Class Revenue (below)
Salaries

Other

Net

Margin

2.00
30.00

0%

50%

0%

|Guest Fees

Avg Members

% of Members bringing Guests
Guests per Day

Revenues

$7 |

|Enroliment Fees

Gross New Members
Avg Enrollment Fee
Revenues

25.00 |

|Wellness Merchandise

Avg Members (Public)
Utilization

Revenues

COGS

Margin

25%
25.00
50%

130
$ 30

70,130

$ 70130

50%

2,165
1.00%

2,289

2,165
541

6,764
$ 6,764




Ancillary Services
Year | 1 I

Margin 50%

[Concessions

Rate Increase

Revenues 2%

Cost of Goods Sold 65%

Salaries (FTE's) - $ -

Other 0% -
Net $ 6,545
Margin 35%

[Childrens Programming ]

Avg Members {Public) 2,165
Utilization / Month 3.00%

Drop in Fee (2 hour) $ 20.00

Revenues

Revenue Total







ESTIMIATED TAX WARRANT AND LEVY

Proposed Budget
City Generat Fund
City Debt Service
TOTAL City

Board of Education
Board of Education Debt Service
TOTAL Board of Education

Total Budget

Non tax related items
Funds not needed from tax revenues

Initial Tax Warrant
Amount to Raise by Taxes
Other amounts needed to raise
Elderty Programs
Veterans Exemptions

Final Estimated Tax Warrant

Mill Rate Computation
Tax Warrant

Taxable Grand List

Calculated Mill Rate
Proposed Mill Rate

Current Mill Rate

Increase (Decrease)

Percent Increase (Decrease)

FY 2026
s 49,299,348
S 4,881,209
S 54,180,557
S 47,451,526
S 4,035,040
S 51,486,566
S 105,667,123
S (47,444,236)
S 75,000
S 10,000
S 85,000
$ 58,307,887
S 2,177,697,940

26.8

27.2

27.5000
{0.300}
-1.10%

$

$

58,222,887

58,307,887







GROSS EXEMIPT NET S Change % Change
TAXABLE GRAND LIST (2024)

Real Estate $ 1,848,424,340 S (22,293,000) S 1,826,131,340 S 8,314,625 0.5%
Personal Property S 278,090,550 S (66,905,100} S 211,185,450 S 14,374,921 7.3%
Motor Vehicle S 142,608,410 S (2,227,260} S 140,381,150 S (20,365,730) -12.7%

TOTAL S 2,269,123,300 $ {91,425,360) $ 2,177,697,940 S 2,323,816 0.1%










8.30p3

Baginning with Fiscal year 2018, the General Fund, Fund Balance shall increase by 1% each year
untll the Undeslgnated Fund Balance reaches the level of two months of the current years

adopted budget which equates to 16.67%.

The GFOA {Government Finance Officers Association of the Uinited States and Canadaj
recommends at a minimum, that general-purpose governments, regardless of size, maintain an
undesignated find balance of na fess than two months of regular general fund operating
revenuss or regular general fund expenditures,

Annyal operating surplus will be used to increase the City’s unallocated fund balance to its
target percantage of 16.67% over an efght year period. Any aperating surplus In excess of the
amount needed to increase the fund balance to the desired level shail be transferred to the
Capitai and Other Non-recurring Expense Fund for future capital expenditures,

Funds within the Capltal and Other Non-recurring Expense Fund may not be transferred for
expanditure without the written recommendation of the Mayor and approval of the City
Councif of the City of New London by 2 majority vote of the members of Councl.

NO EXPENDITURES MAY BE MADE QUT OF THE CAPITAL AND OTHER NON-RECURRING EXPENSE
FUND, TRANSFERS ONLY, THEN APPROPRIATIONED IN THE FUND WHERE TRANSFERRED

if there Is an operating deflcit or the operating surplus is not sufficient to Increase the
" indesignated fund halance to the required level for any particular year, the City Councll shai
ralse the required amount neaded to enforce this policy by ralsing tax revenue in the next .

succaeding adopted budget,

Recommended by: \R\N\&\H&Yf - Date: S-3 “od 1Y

Michael E. Passero, Mayor

ey ot o
Date: /v 42 \\ A

J

May 4l 2

4l 2018

City Clerlsfu

Anthony Nolan Jonathan Ayala







RESOLUTION 0306229-1

A RESOLUTION OF THE CITY OF NEW LONDON ESTABLISHING AN

UNEXPENDED EDUCATION FUNDS ACCOUNT PURSUANT TO GENERAL

STATUTE §10-248a

WHEREAS, Connecticut General Statutfes Section 10-248z provides, in relevant part, that

the City Council, as the authorify making appropriations for the City of New London School
District, may deposit into a nonlapsing account any unexpended funds from the prior fiscal year
from the budgeted appropriation for education for the City, provided such amount does not exceed
two percent (2%) of the fotal budgeted appropriation for education for such prior fiscal year; and
provided that each sxpenditure from such account shall be made only for educational purposes;
and provided that each such expenditure shall be authorized by the Board of Fducation; and,

WHEREAS, the City Council wishes to establish such an account along with a process

and procedure for implementing said account; and,

WHEREAS, the City of New London Fund Balance Policy, dated May 21, 2018, provides,

~inter alio, that any annual operating stiplus excéeding any amount needed to increase the fund
balance to the desired level shall be transferred to a Capital and Other Non-recurring Expense Fund
for future capital expenditures.

NOW THEREFORE, BE IT RESOLVED that the New London City Council hereby

establishes an Education Capital and Other Non-recurring Expense Fund as follows:

1)

2)

3)

Pursuant to its authority under General Statute Section 10-248a, the City Council hereby
establishes an account named the “Education Capital and Other Non-recurring Expense
Fund” (hereinafter “Education Capital Account™), which shall be maintained by the City’s
Finance Director and audited as any other City account. Funds in said Education Capital
Account shall only be used for capital expenses for, or maintenance of, school buildings
and educational facilities.

If, pursuant to, and only after completion of, the City’s audit, funds appropriated to the
Board of Education for its operating budget by the City remain unexpended at the end of a
fiscal year, and there are no debts or obligations owed by the Board of Education to the

- City, subject to the Cify Council approval, the Board of Education may annually submit 2

request to the City Council that such unexpended funds, up to a maximum of two percent
{276) of the amount appropriated to the Board of Education for its operating budget by the -
City for said prior fiscal year, shall be deposited into the Education Capital Account, Said
request shall be made to the City Council within 30 days of the completion of the city’s
audit.

Notwithstanding any language to the contrary, the City Council shall only approve a
deposit request into the Education Capital Account npon written confirmation by the City’s
Finance Director that said monies are not needed to satisfy the City’s Fund Balance policy.



4)

5)

7)

8)

Pursuant o tatiole 38 Seetion:85 of the City Charter, amounts from the Education Capital
Account shall be released only npon an appropriation request from the Board of Edueafion
to the City Couneil specifying the proposed use. Moreover, any propesed purchase made
out of the Education Capital Account must be done in conformance with the City’s
purchasing ordinances. :

If at any timé it a fiscal year, the amount in the Bducation Capital Account is it excess of
forr percent (4%) of the: funds appropriated to the Board of Education for its operating
budget by the City for such fiseal year, such excess shall be released to the General fund
of the City.

Should the Education Capital Account be terminated at some futwre date, the balance of
such Edneation Capital Account shall be dedicated to support the capital needs of the
school district. .

Amounts deposited into and amounts released from the Education Capital Account shall
not decrease or increage, respeefively, any amount considered as fhe budgeted
appropriation for education for a fiseal year for the purpose of considering 2 minimum
budgeted appropriation reqairement under Connecticut law for a subsequent fiscal year.

A coudition precedent 1o the City Council acting on any request in year two and thereafter
to deposit funds into the Education Capital Account shall be that the Board of Education
has submitted its Capital Improvement Plan (the “Plan”) in writing to the Council, Said
Plan shall be submitied and updated annually on or before the Council’s second meeting
in Jarmuary, and shall inciude, but not be lmited 1o, a detailed desciiption of each project:
aloag with estiniated costs for each project,

AL L & afh x
Date Appraved by City Coumeil: ”«wmﬂ W.,,w O

. H M H Y e
Bffeciive Date: .ﬂﬂﬁ e m,w, . anils
Signed: sy | %N







The City of wlon
Finance Dap. N3
Capital Reserve Fund Balance

Beginning Balance

Transfers into Capital Reserve Fund
Public Worl Trash Hauler

Fire Dept Grant {stretchers, etc)

Fire Dept Ambulance

21st Century Paydown

CISCO Hyperflex Server

Police Cruisers {project PDC21)

Fuel System Maintenance Upgrades

Direct payment to leasing company

Purchase of Backhoe

Transfer into Repairs & Maint for Custems House
Pier Water Heater-Emergency Repair [txf)
Installation of equip to repl ladder truck (080221-04}
Public Works Vehicles (080221-02)

Fire Dept Eguip and Vehicles (081621-05)

Police Cruisers (project PDC22) (081621-02)
Transfer in from add'l PILOT Funding

Rosenbauer Pumper Engine (emergency} (ixf)

City Half Renovations {090721-07)

Add'l City Hall Renovations funding

CREC to oversee Colliers on the MS Project
Stryker Stretchers Mtnc Agfeement [nstallation of Powertoad System
Willams Street Complete Streets project (WSCS1)
Transfer into Capital Reserve from LAP

Transfer out to BMS15

Transfer from FY 2024 excess

Current Balance

3/27/2025

FY 2020 FY 2023 FY 2022 FY 2023 FY 2024 FY 2025
$ 442,127 % 1,185,573 § 866,244 § 354,738 & 13,168 $ 180,168
$ 1,800,000 $ - -8 - 5 - 8 -
3 (249,132) $ - s s - $ - S -
[ (41,600} S -5 -8 - 3 -8
$ (302,500) 3 - S - 5 - 5 - $ -
5 (155,000) $ LI - 8 - s -8 -
S - 8 (75,908} $ -5 -4 -8
5 - s {214,196) $ - S - $ - S -
§ -8 (29,225) 3 -5 -5 -8 -
5 {206,948} $ - $ - 8 -5 - 5 -
$ {101,374) $ -8 - 8 -3 - § -
$ -3 -5 -8 -5 -5 -
s -8 -8 {37,198} $ -8 - % oo
$ -5 - 5 (10,000) $ - 8 - S oo
5 -3 -3 (270,000} 3 -~ 5 -8 -
s -8 - ] {283,000} 5 -8 - $ -
S - S - 8 (213,360) $ -5 -8 -
$ -8 -8 900,000 § -8 -3 S
$ -8 -8 (47,948) $ -8 -8
S - S - 5 (380,000) s - S - s -
s - $ - $ (120,000} 5 - 5 - $ -
$ -5 - s {50,000) $ -8 -3 -
5 - $ - ] - s (57,070) § - $ -
s - 5 -5 -8 (284,500} $ - 8 -
S -8 -8 - s -8 215,000 $ .
$ -5 - - 8 -5 (48,0000 $ -
$ -5 - § -8 - 8 -5 250,000
3 1,185,573 § 866,244 $ 354,738 § 13,168 § 180,168 $ 430,168

\\nidata\Finance\dmebride\My Documents\McBride\FY 2025\3-March\
Capital Reserve Fund 3.27.2025.xisx







RESOLUTION

A RESOLUTION OF THE CITY OF NEW LONDON ESTABLISHING
A MIL RATE STABILIZATION FUND

WHEREAS, pursuant to General Statute §7-148(c)(2}(A) the City of New London
(heremafter “City”) has the statutory authority to establish and maintain a budget system; and

WHEREAS, pursuant to General Statute §7-148(c}(2)(K) the City further has the statutory

authority to establish a sinking fund or other special funds, including funds which do not lapse at
the end of the municipal fiscal year; and

WHEREAS, the City is facing fiscal uncertainty as a result of proposed revisions being

considered by the State of Connecticut to the State’s financial contribution to the City for the Fiscal
Year 2025-2026; and

WHEREAS, the City Council and Administration wish to limit any financial impact the
State’s proposed revisions may have on the City’s taxpayers and residents.

NOW THEREFORE, BE IT RESOLVED that the New London City Council hereby
establishes a Mil Rate Stabilization Fund as follows:

1. Pursuant to its authority under General Statutes §7-148(c)(2)(A) and §7-148(c)2)(K), the
City Council hereby establishes an account named the “Mil Rate Stabilization Fund,”
which shall be maintained by the City’s Finance Director and audited as any other City
account. Funds in said Mil Rate Stabilization Fund shall only be used for increasing

revenues to the City for purposes of balancing the General Fund Budget, and for no other
purposes whatsoever.

2. If the City’s Finance Department, after review of the City’s audit process and discussions
with the City’s auditors, determines funds appropriated to the City’s budgets remain
unexpended at the end of a fiscal year, the City’s Finance Director shall be authorized to

deposit a portion of the unexpended funds into the Mil Rate Stabilization Fund under the
following terms and conditions:

a. The City’s Finance Director first certifies that the City is in compliance with its
current Fund Balance Policy;

b. A contribution of at least Two Hundred Fifty Thousand Doliars ($250,000) from
said unexpended funds is made to the City’s General Fund; and

c. The deposit into the Mil Rate Stabilization Fund shall not exceed Two Million
Dollars ($2,000,000) in any one fiscal year.

3. If at any time in a fiscal year, the amount in the Mil Rate Stabilization Fund is in excess of

Two Million Dollars ($2,000,000), such excess shall be released to the General Fund of
the City.

4. Should the Mil Rate Stabilization Fund be terminated at some future date, the balance of
such Fund shall be released to the General Fund of the City.
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NICN o EMBLOVER NAME!
Uraffiliated Adriin Asst to City Council Startz, Jennifer g 75,748
Unaffiliated President of City Council Dominguer, Efrain dr, s 6000
Unaffiliated President pro Tem Pack, Akl 5 5,750
Unaffiliated Councilor Dyess, Reona 3 5,500
Unaffiliated Councilor Sattl, John s 5,500
Unaffiliated Councilor Nartartez, Alma 5 5,500
Unaffiliated Counclior Rosarlo, Carmen 3 5,500
Unaffiliated Councilor Dominguez, Efrain Jr. 5 5,500
8 Council § 114,998
Unaffiliated Mayor Passero, Michael S 160,000
Unaffiliated Chief Administrative Officer Fiefds Steven [ 115,080
Unaffiliated Exec Asst to the Mayar Meneses, Richelle g 74,579
3 Mayor's Dffice $ 349,659
Unafflliated Peronnel Administrator - Collins, Tina S 117,093
Unaffiliated Personnel Assistant | Pruett, Victeria 5 55,730
2 Parsonet 5 172,828
Unaffilizted Reglstrar of Voters Martin, Richard 5 36,322
Unaffiliated Registrar of Voters Pera, Rabert s 18,161
Unaffillated Registrar of Voters Brannick, Shannon s 18,161
3 Registrar of Voters 5 72,645
Unaffiliated Director of Finance McBride, David s 170,463
PW Finance Department Assistant Robinson, Darnell S 66,739
MEU Dep Director/Treasurer Rinehart, Donna 5 131,567
MEU Project & Accaunting Manager Sylvia, Ann s 126,159
MEU purchasing Agent Montague, Joshua $ 104,717
PW Payroll System Administrator Robinson, Lori 3 72,266
Pw Accounting Techniclan Chaffee, Susan $ 59,181
7 Finante 5 731,132
MEU Tax Collector/Coll of Revenue Rivera, Samantha S 110,089
PW Colfection Technician Mendez, Suzette S 59,181
PW Collection Techniclan Ayala, Yaritza $ 54,181
3 Tax Collectians 5 223,451
MEU ) Assessor Ralston, Donna S 109,488
MEYU Commerclal & Property Appraiser Driscoll, Christlan $ 83,521
PW Assessment Technlclan 1 Bocachiaca, Valeria 5 68,323
PW Assessment Techniclan |1 Pietrella, Deborah 5 57,002
4 Tax Assessment 5 318,334
Unaffiliated IT Director Genovese, Richard S 127,847
MEU Sentor Systems Analyst Kurcinik, Steven 5 99,349
MEU Senior Systems Analyst Pabon, Daniel § 99,349
Dires, Getachew B 59,349

MEU

Senlor Systems Analyst

g




MBLOYEE NAWE

B
88,634

iGN A5t

MEU ‘Systems Analyst Adams, Shaun 5

5 Information Technology 5 514,528
Unafflliated City Clerk ) Ayala, Jonathan § 93,309
Unaffiliated Assistant City Cierk-Funded by ARPA Cont. Alexander, Krystal 5 68,842
PW Records Tecrician Longo, Pamela 5 54,746
PW Records Techniclan Estavaz, Hilaria S 52,653
4 City Clerk $ 269,550
Unaffiliated Director of ODP Reyes, Felix s 152,108
MEU Grants Coradinatar Reyes, Adrianna s 88,508
MEU Asst Planner/Zoning Wetlands lohnson Scovish, Michelle $ 107,403
MEU Econcmic Dev Coordinator Nocers, Elizabeth 5 110,090
pw Land Use Coordinator Reed, Shelly 5 72,266
MEU Housing and Rehkab Coordinator (5%} Baker, Eileen 5 4,968
MEU Comm Dev Economic Coordinater {209) Bombria, Thomas $ 20,943
PW Admin Acct Technician  (10%) Barheri, Lori H 12,241
8 Office of Development & Planning 5 568,627
MEU Building Official Kripas, Kirk S 115,458
MEU Asst Building Official Maurice, Patrick H 107,403
MEU Bldg Housing Code Inspector Salmon, Noel $ 104,239
MEU Blight Enforcement Officer {now 100%} Moralas, Omi s 86,052
PW Asst to the Bullding Official : Bathany Huntley 5 65,705
5 Building Department $ 475,857
Unaffiliatd Polica Chief Wright, Brian s 156,941
Unaffiliatd Deputy Police Chief . Vacant 3§ 140,000
PW Asst to the Palice Chief ! Lynch. Kerry 5 71,562
PW Pelice Secretary Il James, lennifer_ $ 60,775
Palice Administrative’Lisutenant Vacant S 122,383
5 Police Administratlon - s 552,261
Police Captain Hergeson, Todd s 139,666
Police Lieutenant Bergeson, Joshua s 122,983
Police- Lisutenant Rodgers, Cornelius b 122,983
Police lieutenant Cassiere, Matthew S 122,983
Police Sergeant Buzzelll, Josaph g 103,118
Police Sergeant Michaud, John $ 103,118
Police Sergeant Adkins, Dustin s 103,118
Police Sergeant Benway, Brendan s 108,024
Police Sergeant Delgrosso, Lucas S 108,024
Police Sergeant Laurie, Brian 3 108,024
Palice Sergeant Lewis, Micheal s 108,024
Police Sergeant James, Ashley 5 108,024
Palice Sergeant Lindarson, Ryan 3 108,024
Palice Sergaant ,e Michaud, John 5 108,024
Police MPO Cable, Richard 5 91,486
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Police B T MPO Coe, Doreen S 91,486
Palice OfficerStep 5 Bolduc, Seth $ 90,762
Police Officer-Step 5 Cruz, Juan $ 90,762
Pelice Cfficer- Step 5 De La Cruz, Nicholas $ 90,762
police Officer-5tep 5 Byer, Alexander S 90,762
Police Officer-Step 5 Hajj, Joseph S 90,762
Palice Officer-Step 5 Hufland, Eric s 90,762
Palice Officer-Step 5 larvis, Michael $ 90,762
Police Officer-Step 5 Johnson, Dexter IV 3 90,762
Police Officer-Step 5 Kohdash, Joseph IV S 90,762
Police Officer-Step 5 tindlom, Sarmuel 5 80,762
Police Officer-Step 5 Nichols, Jeffrey S 90,762
Paolice Officer-Step 5 Northup, Thomas 5 90,762
Police Officer-Step 5 Nott, Joseph [l s 90,762
Police Officer-Step 5 Perez, Richard § 90,762
Police Officer-Step 5 Rood, Christopher S 90,762
Police Officer- Step 5 Salas, jordan 8 90,762
Palice Officer-Step 5 Daquan Stuckey 5 20,762
Police Offlcer-Step 5. Valerig, Christopher H 90,762
Police Officer-Step 4 Galicia, Alicia $ 87,695
Palice Officer-Step 4 Gil-Martinez, Jullo s . 87,655
Police Officar-Step 4 Listre, Tyler s 87,695
Police Officer-Step 4 Luna, vibaldy $ 87,695
Police Officer-Step 4 Medina, Junia s 87,695
Police Cfficer-Step 4 Hunter, Oberman S 87,695
Police Officer-Step 3 Alvarade, Nicholas $ 85,079
Police Officer-Step 3 Benegyani, Kwahena s 85,079
Palice Officer-Step 3 Benjamin, Nicholas § 85,079
Police Officer-Step 3 Dixon, Austin s 85,079
Police Officer-Step 3 Hernandez, Jian § 25,079
police Officer-Step 2 Battey, Amanda 3 82,048
Police Officer-Step 2 Clay, Brandon 5 82,048
Police Officer-Step 2 Sato, Rebecca s 82,048
Police Officer-Step 2 Tefft, allen 8 82,048
Police Offlcer-Step 1 Barker, joshua $ 79,232
50 Uniformed Services 5 4,749,814
Police Sergeant/Investigative Services Buzzelli, Joseph 5 108,024
Polica Police Detective- Step 2 Curcuro, Richasd S 97,107
Police Police Detective- Step 2 Lawrie, Justia s 97,107
Police Police Detective- Step 2 Rivera, Heriberto s 97,107
Police Police Datective- Step 2 Schafranski, Melissa 3 97,207
Police Police Detective- Step 2 White, Christopher $ 97,107
Police Police Detactive- Step 2 Zandri, Marco s 97,107
Police - Det/Inv L Desnoyers, Roland § 96,236
Palice Det/Inv Kelley, Zachariah s 96,236
Police Det/finv Sadowski, Eric 5 96,236
Police Det/Inv Agnew, Anha S 96,236
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PW Secretary Brown, loyce
12 Investigations : $ 1,133,104
Police Palice Captain Vacant $ 139,665
Police Police Sergeant Pelchat, joseph s 108,624
Police Sergeant/Support Services Adkins, Dustin 5 108,024
Polica palice Officer” Green, lchn 5 90,762
Police Police Officer Lamont, Jeremiah $ 80,762
Police Police Officer Nocite, Christine 3 96,762
[ Support Services 3 628,000
PW Police Records Clerks Bostick-Maynard, Alysha 5 47,302
PW Palice Records Clerks Anderson, Lalia S 55,346
PW Polica Record Clerks Maontanez, Keyla s 45,445
3 Support Services - Police Records 3 148,093
PW Dispatcher Cook, Rabert S 67,059
PW Dispateher Clapsdale, Mitchell s 73,249
pw Dispatcher Degunia, Jamie $ 73,249
pw Bispatcher Deveau, Timothy 5 73,249
PW Dispatcher Egerten, Marie $ 69,763
PW Dispatcher Nott, Rachel S 57,059
PW Dispatcher Nichols., Amanda s 61,984
PW Dispatcher Lewis, Rachel g 72,530
PW Dispatcher Patton, Matthew s 61,984
] Support Services - Police Recards § 620,126
pPW Asst Animal Control Officer Kioiker, Tanya S 71,147
PW Asst Animal Control Officer Duso, Kelly 3 71,147
2 Animal Control s 142,294
Unaffillated Fire Chief Skau, Vernan $ 151,410
Unaffilliated Deputy Fire Chief Waters, Mark 3 131,943
PW - Asst to the Fire Chigf Haez, Brenda 5 68,851
3 Fire Administration ‘ 5 852,204
Fire Battalion Chief Hynek, Jeremy g 95,997
Fire Battalion Chief Lecnard, Michael § 95,997
Flra Battalion Chief Curcio, Justin $ 95,997
Fira Battallon Chief Hansen, Reginanid 5 95,957
Fire Fire Lieutenant Barboza, Diego 5 86,640
Fire - Fire Lieutenant Coleman, Michaal 5 86,640
Fire Fire Lieutenant Cormier, Gregory § 86,640
Fire Fire Lisutenant Desllva, Bruam $ 86,640
Fira Fire Lieutenant Giesing, Evan [ 86,640
Flre Fire Lieutenant Joly, Steven $ 86,640
Fire Fire Heutenant Maya, Alfred s 86,640
Fire Fire Lieutenant C'Rellly, Timothy $ 86,640
Samul, Gregory S 86,640

Fire

Fire Lieutenant
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Fire Lieutanant Telford, lohn 5
Fire Lieutenant Leonard, Patrick 3 86,640
Fire Fire Lieutenant Rozek, Andrew 3 86,640
Fire Firefightar Bunklay, Christopher 3§ 77,392
Fire Firefighter Burgess, Phillip S 77,392
Fire Firefighter Costello, Kevin S 77,392
Fire Firefighter Felictane, Thomas 8 74,392
Fire Firefighter Fetzer, Kurt S 77,392
Fire Firefighter Foster, Eric $ 77,392
Fire Firefighter Fuller, Barry § 77,392
Fire Firefighter Grant, Markenc 3 77,392
Fire Firefighter leffery, Timothy 5 77,392
Fire Firefighter Kuchyt, Michaal s 77,392
Fire Firefighter Linicus, John $ 77,392
Fire Firefighter Malinowsky, Knute 3 77,392
Fire Firefighter Mott, Joseph 8 77,332
Fire Firefighter Patton, Todd s 77,392
Fire Firefighter Petrlzzi, Nicholas 3 77,392
Fire Firefighter Davila, lzzy $ 77,392
Fire Firafighter Linicus, Patrick $ 77,392
Fire Firefighter Marcus, Benjamin 3 77,392
Fire Firefighter Stelle, Jordan S 77,392
Fire Firefighter Friday, Nichelas s 77,392
Fire Firefighter Racict, Louis 5 77,392
Fire Firefighter Fifield, Kevin 5 77,392
Fire Firefighter Vasquez, Jose S 77,392
Fire Firefighter Allen, Philllp 5 69,426
Fire Firefighter Krystafik, Kyle 3 69,426
Fire Firefighter Mavo, Ralph 5 65,426
Fire Firefighter Paige, Michael S 69,426
Fire Firefighter Rivera, Ambar 3 69,426
Fire Firefighter Vacant H 57,472
Fire Firefighter Vacant 5 57,472
Fire Firefighter Vacant s 57,472
Fire Firefighter Vacant 5 57,472
48 Firefighters 3 1,780,702
Fire Fire Marshal Heineay, David s 93,081
Fire Fire Inspector Brown, Nicholas S 83,305
Fire Fire Inspector Vacant $ 82,376
3 Inspections 5 265,262
Fire Firefighter Bowym, Nicholas 5 73,527
Fire Flrefighter Clement, Matthew § 67,404
Fire Firefighter Duncan, Liam 3 63,534
Fire Firefighter Donovan, Nichalas S 75,137
Fire Firefighter Grant, Markena [ 75,137
Fire Firefighter Joseph, Timothy M 75,137
S 75,137

Fire

Firefighter.. .

Maxsan, Charles




fanton

YBUDGET

67,404

Fire Firefighter Morton, Eli 5
Fire Firefighter Skuria, Scott 3 63,534
Fire Firefighter Valasquez, Cristian S 61,456
Fire Firefighter Vacant H 57,472
Fira Firefighter Vacant s 57,472
Fire Firefighter Vacant $ 57,472
Fire Firefighter Vacant s 57,472
Flre Firefighter Vacant § 57,472
Fire Firefighter Vacant $ 57,472
16 Ambulance 3 1,042,239
Unaffiliated public Works Director Sear, Brian § 140,631
Mau PW Supt/,Dep Dir of PW Lee, Stephen S 121,484
PW Admin Acct Yech, PW Woods, Dixie 5 82,590
3 Public Works Administration b 344,705
PW Bldg Maintenance Crew leader Ferino, Thomas S 95,805
P\W Facilities Maintainer Hall, James $ 63,865
PW Fac Maint Electrian Maint Yark, Donald S 82,530
Pw Lead Electrician,, Smith, Michael 5 82,590
PW Custodian Drayton, Renaldo s 63,865
PW Carpenter Frankewicz, George 3 75,001
PW Custodian Coates, Lori S 51,605
W Custodian Rowe, Paul s 51,605
8 Building Maintenance $ 567,016
PW Highway Crew Leader Ramon Mercado s 102,064
PW Highway Maintenance Manager Jullarine, Matthew $ 72,530
PW PW Malntainer il Mercuri, Peter s 67,636
W PW Mainzainer Il Tucker, Okot 3 67,636
PW PW Matntalner IV Tackling, Bruce 5 73,249
PW PW Maintainer Il Greca, Anthony s 66,976
[ Highway $ 450,091
PW Solid Waste Crew Leader Jones, Quincy 3 102,064
PW Transfar Station Maintainer Guzman, Abel ) 73,249
PW Transfer Station Maintainer Hage Mounir § 73,249
PW PW Maintainer I} Donshey, Shane $ 67,636
Pw PW Maintainer 1l Joseph, Jude S 64,397
PW PW Maintainer ill Logan, Raymond 3 66,976
PW PW taintdiner | Garcia, Rolyn s 49,587
PW PW Maintainer | Asse, Alex 5 56,324
PW PW Recycling Maintainer Maynard, Willis 3 65,312
PW PW Maintainer | Diaz, Damian s 47,674
PW PW Maintainer Roderick-Barrett, Dante s 48,587
PW PW Maintainer Soto, Glovanni $ 47,674
P PW Maintainer | Maio, Brandon 5 51,805
PW PW Recycling Maintainer Cancel-Ortiz, William 5 62,774
P PW Maintziner I Torres-vazquez, Eric 4 57,221
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935,329

PW Mastar Mechanic H/Craw Leader Bourroughs, Wayne s 114,726
PW Equipment Mechanic )l {(Heavy) Coates, Allen s 82,590
PwW Equipment Mechanic ll Jewett, fames $ 82,530
PW Auto/Police Specialty Mechanic Josylyn, Matthew S 82,590
4 Machanical Mafntertance s 362,496
PW Parks Crew leader Brosofske, George ] 102,064
PW Parks Maintainer { Elmore, Corey g 65,707
W Parks Maintainer | Johnson, Joseph $ 65,707
PW parks Malntainer | Spader, Brian H 65,707
PW Parks Malntainer | Richmond, Brendon s 55,640
PW Parks Maintainer Willlams, Domingue § 65,707
6 Parks H 420,532
MEL Enginearing Technicidn Quintin, Thomas 91,293
1 Engineering Services 91,293
Unaffillated Director of Human Services Milstein, Jeanne M 126,630
MEU Seniar Citizens Coordinater Vracevic, Marina s 93,979
PW Secreatry |l Braun, Penny s 60,775
3 Herrnan Services Administration 3 281,384
P Senior Bus Driver Tucker, Dawn $ 42,325
1 Senior Services 3 42,325
Unaffiliated Recreation Director Posey, Joshua 5 98,417
PW Asst to the Rec Director Delucea, Lori 3 67,206
2 Recreation Administraticn s 165,623
MEU Asst Diractor of Recreation Bousquet, Sharan $ 93,979
MEU Playgrounds Site inspector Bousguet, Sharon S . 2,400
MEU Aquatics & Recreation Leader Podeszwa, Thomas s 80,812
P3 Recreation Programs S 177,191
MEU Coordinator of Youth Services Ellen #lackner 5 91,293
MEUD Team Dev & Ermployment Leader Alvarez, losefina 5 £0,812
MEU Early Childhood & Family Program Salcedo, Christine s 80,812
3 Youth Services S 252,917

283 TOTAL SALARY $ 23,316,605
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Unaffiliated Admin Asst to City Council Startz, lennifer 5 72,142
Unaffiiiated President of City Council Daminquez, Efraln Ir. $ 6,000
Uraffiliated President pro Tem Satti, John § 5,750
Unaffiliated Councilor Dyess, Reona 5 5,500
Unaffifiated Councilor Peck, Akil S 5,500
Unaffiliated Councilar Nartartez, Afma $ 5,500
Unaffiliated Countiior Rosario, Carmen 8 5,500
Unaffiliated Counciler Domingquez, Efrain ir, s 5,500
8 Councit § 111,392
Unaffiliated Mayor kS Passero, Michael 5 160,000
Unaffiliated Chief Administrative Officer Fieids Steven s 109,601
Unaffiliated Exec Asst to tha Mayor Meneses, Richelle S 71,028
3 Mayor's Office’ $ 340,629
Unaffiliated Peronnel Administrator Collins, Tina S 111,518
Unaffiliated Personnel Benefit Specialist Vacant S 65,000
Unaffiliated Personnal Assistant | Pruett, Victoria 5 55,730
3 Personel 3 232,248
Unafflilated Registrar of Voters Martin, Richard 5 30,094
Unaffikiated Registrar of Voters Pero, Robert 5 15,047
Unafflliated Registrar of Voters Brennick , Shannon 5 15,047
3 Registrar of Voters 5 60,188
Unaffillated Director of Finance McBride, David s 162,346
PW Finance Department Assistant Robinson, Darnell S 62,881
MEU Dep 5frectorfrreasurer finehart, Donna 5 127,736
MEU Project & Accaunting Manager Sylvia, Ann S 122,524
MEL Purchasing Agent Montague, lashua s 101,669
PW Payroil System Administrator Rodinson, Lori $ 70,167
PW Accounting Technician Chaffee, Susan $ 57:456
7 Finance S 704,779
MEU Tax Collector/Coll of Revenue Rivera, Samantha s 110,089
PW Callection Technician Mendez, Suzette % 57,457
PW Collection Technician Ayala, Yaritza S 51,051
3 _ Tax Collections g 218,597
MEU Assessor Ralston, Donna s 109,488
MEU Commercial & Property Appraiser Driscoll, Christian $ 83,521
PW Assessment Tachniclan i Bacachiaca, Valeria 3 64,428
PW Assessment Techniciah |l Pietrella, Debarah S 53,727
4 Tax Assessment S 311,164
Unaffiliated IT Director Genovese, Richard s 121,760
MEY Senior Systems Analyst Kurcinik, Steven 5 96,456

s 96,456

MEU

Senior Systems Analyst

Pabon, Daniel
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MEU Senior Systems Analyst Dires, Getachew 5 96,456
MEU Systems Analyst Adams, Shaun 5 88,934
5 Information Technology [ 500,062
Unaffiliated City Clerk Ayala, lonathan § 88,867
Unaffiliated Assistant City Clerk-Funded by ARPA Cont. Alexander, Krystal s 65,564
PW Records Tecnician Longo, Pamela § 51,615
PW "Records Technician Estever, Hilaria 5 49,650
4 City Clerk $ 255,696
Unaffiliated Directer of ODP Reyes, Felix 5 140,103
MEU Grants Corodinator Reyes, Adrianna s 86,027
MEU Asst PlannarfZoning Wetlands Iohnson Scovish, Michelle § 104,275
MEU £conomic Dev Coordinator Nocera, Elizabeth S 110,089
PW Land Use Coordinator Reed, Shelly S 70,167
MEU Housing and Rehab Coordinator (5%) Raker, Eilaen 3 4,823
MEU Housing Comm Outreach (5%) Cox, Judy [ 4,823
MEU Comm Dev Economic Coordinator (20%) Bombria, Thomas S 20,334
W Admin Acct Technician {10%) Barberi, Lori $ 7,017
9 Office of Development & Planning S 547,658
MEU Buliding Official Kripas, Kirk $ 112,005
MEU Asst Building Officlal Maurice, Patrick 3 104,275
MEY Bldg Housing Code [nspector Salmon, Noel 3 88,634
MEU Blight Enforcement Officer {now 100%) Morales, Omi S 83,546
PW Asst to the Building Official Woods, Dixie S 63,793
5 Bullding Department H 452,343
Unaffiliatd Police Chief Wright, Brian $ 148,469
Unaffillatd Depuly Policé Chief Vacant: - - $ 140,000
PW Asst to the Palice Chief Vacant S 57,715
PW Police Secretary Il Huntley, Bethany H 59,013
4 Police Administration $ 408,197
Police Captain Bergeson, Todd § 133,323
Police Lieutenant Bergesan, Joshua 5 117,399
Police Lieutenant Rodgers, Cornalius s 117,399
Police Lieutenant Cassiere, Matthew $ 117,399
Police Sergeant Buzzeili, Joseph 3 103,118
Police Sergeant Michaud, John $ 103,118
Police Sergeant Adkins, Dustin $ 103,118
Palice Sergeant Benway, Brendan s 103,118
Police Sergeant Delgrosso, Lucas 3 103,118
Paolice Sergeant Laurie, Brian $ 103,118
Police Sergeant Lewis, Micheat s 103,118
Palice Sergeant James, Ashley g 98,207
Police MPO Cable, Richard 3 87,332
Police Officar Coe, Doreen 5 87,234
Palice Officer Cruz, Juan s 87,234
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Cfficer

Dyer, Aiexan

‘Palice §
Police Officer Hajj, Joseph 5 87,234
Police Officer Hulland, Erie $ 87,234
ealice Officer larvis, Michael [ 87,234
Police Officer KKondash, Joseph li $ 87,234
Police Prohationary Benjamin, Nichotas $ 78,322
Police Officer Nichals, leffrey s 87,234
Police Cfficer Northrup, Thomas 5 87,234
Police Officer Reod, Christopher S 87,234
Police Officer Boiduc, Seth 3 87,234
Police Officer Nott, foseph Il $ 87,234
Polica Officer Sinclair, Kevin S 81,215
Police Officer Carew, Gabrial $ 81,215
Polica Officer Sadawski,Eric g 81,214
Palice Officer Benegyani, Kwabena $ 78,222
Palice Officer Galicia, Ayyssa 13 86,210
Police Officer Hernenandez, Juan $ 78,322
Police Officer Luna, Vibaldy __ 8 81,214
Police Officer Oberman, Hunter 5 81,215
Police Officer Vacant 5 83,712
Police Officar Johnson, Dexter 5 23,712
Police Cfficer Lindkolm, Samual s 83,712
Police Probationary Advarado, Nicholas S 78,372
Police Probationary Battay, Amanda 3 75,634
Police Probaticnary Clay, Brandon H 75,634
Police Officer Dela Cruz, Nicholas s 83,712
Police Probationary Dixon, Austin 8 78,322
Police Officer Gil-Martinez, Julle S 81,215
Police Officer Listro, Tyler s 81,215
Police Officer Perez, Richard s 83,712
Police Officer Salas, Jorden S 87,234
Probationary Soto, Rebecca S 75,634
47 Uniformed Services S 4,218,662
Paolice Palice Captain Vacant 5 133,323
Police Police Sergeant Linderson, Ryan N 103,119
Pofice Palice Detective Curcuro, Richard S 92,697
Palice Police Detective Lawrie, Justin $ 92,697
Police Palice Detective Rivera, Heriberte 5 92,697
Police Police Detective Schafranski, Melissa S 92,697
Police Police Detective White, Christopher $ 92,697
Police Polica Datective Zandri, Marco $ 92,6497
Police Det/Inv Desnaovyers, Roland 8§ 91,865
Paolice Detfinv 7y Kelley, Zachariah— - - 3 91,865
Police Det/Invy - Valerio, Christopher $ 91,865
Police Det/lnv Agnaw, Anna 3 91,865
PW Secretary Brown, Joyce s 55,826
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Investigations S 1,215,910
police Police Captain Galante, Matthew s 133,323
Palice Police Sargeant Pelchat, foseph 5] 103,118
Police Police Officer Green, John S 87,234
Palice — = Police Officer:> Lament-Jeremiah 5 87,234
police Palice Officer Nocito, Christine 3 83,712
Police police Officer Stuckey, Daquan s 83,712
& Support Services S 578,333
PW Police Records Clerks Bostick-Maynard, Alysha 5 46,374
PW Police Records Clerks Anderson, Lalia g 54,251
PWw Police Racord Clarks Greatsinger, [{atelin H 54,251
3 Support Services - Police Records s 154,876
PW Dispatcher Needham, Linda 13 60,778
W Dispatcher Clapsdale, Mitchell s 71,115
PW Dispatcher Degunia, Jamie g 71,107
PW Dispatcher Deveau, Timothy S 71,107
PW Dispatcher Egerton, Maria s 65,749
PW Dispatcher Burns, lakob $ 60,778
PW Dispatcher James, Jennifer 5 71,107
PW Dispatcher Lewis, Rachel § 68,391
PW Dispatcher Lynch, Kerry 3 71,107
9 Suppart Services - Pollce Records S 611,239
PW Asst Anlmal Contra! Officer Kioiber, Tanya 5 67,443
P Asst Animal Control Officer Dusa, Kelly 5 67,443
2 Animal Control S 134,886
Unaffiliated Fire Chief Curcio, Thomas H 144,374
Unaffilliated iyeputy Fire Chief Waters, Mark 3 125,660
PW Agst to the Fire Chief Basez, Branda 5 64,982
3 Fire Administration $ 334,917
Fire Battalion Chief Hynek, Jeremy g 90,073
Fire Battalion Chief Leanard, Michael S 90,073
Fire Rattalion Chief Curcia, Justin § 90,073
Fira Battalion Chief Hansen, Reginanid S 90,073
Fira Fire Lleutenant Calaman, Michael S 81,748
Fire Fire Lieutenant Cormier, Gregory S 81,748
Fire Fire Lieutenant Vacant g 77,907
Fire Fire Lieutenant loly, Steven $ 77,907
Fire Fire Lieutenant Mavya, Alfred S 81,748
Fire Fire Lieutenant O'Reilfy, Timothy S 81,749
Fire Fire Lieutenant Samul, Gregory g R1,749
Fire Fire Lisutenant Sawyer, Daniel $ 81,749
Fire . Fire Liewtenant Telford, lohn 5 81,749
Fire Fire Liautenant Leonard, Patrick S 81,749
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Fire Liautenant \Wargo, Stephen s 81,749
Fire Fire Lieutenant Rozek, Andrew 5 81,749
Fire Firefighter Bunkley, Christopher 5 73,527
Fire Firefighter Burgess, Phillip s 73,527
Fira Firefighter Costello, Kevin s 73,527
Fire Firefighter Desilva, Brian 5 73,527
Fire Firefighter Feliciane, Thomas S 73,527
Fire Firefighter Fetzer, Kurt s 73,527
Fire Firefighter Foster, Eric 5 73,527
Fire Firefighter Fuller, Barry $ 73,527
Fira Firefighter Giesing, Evan s 73,527
Fire Firefighter Grant, Markeno § 73,527
Fire Firefighter lannantuono, Kevin 5 73,527
Fire ‘ Firefighter leffre, Timothy $ 73,527
Fire Firefighter Linicus, John S 73,527
Fire Firefighter Malinowsky, Knute 3 73,527
Fire Firefighter Nott, Jaseph 5 73,527
Fire Firefighter Patton, Todd S 73,527
Fire Firefighter Petrizzi, Nicholas S 73,527
Fire Firefighter Davila, lzzy S 73,527
Fire Firefighter Danovan, Nicholas $ 73,527
Fire < Firefighter  *; Linicus, Patrick 5 73,527
Fire Firefightar Bozym, Nichclas S 73,527
Fire Firefighter Joseph, Timothy s 73,527
Fire Firefighter Racicot, Louis ] 73,527
Fire Firefighter Siau, David 5 63,907
Fire Firefighter Clement, Matthew $ 52,095
Fire Firefighter Mortaon, Eii 4 62,095
Fire Firefighter Vacant 5 54,473
Fire Firefighter Vacant S 54,473
Fire Firefighter Vacant s 54,473
Fire Firefighter Vacant s 54,473
Fire Firefighter Skuria, Scott ] 56,232
Fire Firefighter Heiden, Nolan s 56,232
48 Firefighters S 3,545,168
Fire Fire Marshal Skau, Yernan ] 93,023
Fire Fire inspector Heiney, David S 79,037
Fire Fire Inspector Brown, Nicholas 5 79,037
3 . Inspections $ 251,097
Fire Firefighter Barboza, Diego 3§ 73,527
Fire Firefighter Gonzales, Andres 5 73,527
Flre Firefighter Kuchyt, Michael 3 73,527
Fire Firefighter Stelle, Jordan 3 73,527
Fire Firefighter Marcus, Banjamin $ 73,527
Fire Firefighter Maxson, Charles 5 73,527
Fire Firefighter Friday, Nicholas S 71,620
Flre _ . Firefighter - Fifleld, Kevin . _. § 63,855
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Fire Firefighter Vasquez, lose 5 63,855
Fire Firefighter Allen, Bhillip S 60,483
Fire Firefighter Krystofik, Kyle S 60,483
Fire Firefighter Mavyo, Ralph § 61,556
Fire Firefighter Paige, Michae! S 61,656
Fire Firefighter Rivera, Ambar 5 61,656
Fire Firefighter Grous, Austin H 56,232
Fire Firefighter Duncan, Liam $ 55,232
Fire Firefighter . Stovar, Griffin 5 56,232
16 Ambulance - § 1,115,122
Unaffiliated Public Works Director Sear, Brian $ 133,934
Meu PW Supt/,Dep Dir of PW Lee, Stephen $ 117,946
PW Admin Acct Tech, PW Vacant S 57,713
3 Public Worlis Administration 5 309,593
W Bldg Malntenance Crew Leader Ferino, Thomas § 91,312
PW Facilities Maintainer Hall, James $ 62,001
pw Fac Maint Electrian Maint !l York, Donald S 80,150
PW Lead Electrician Sntith, Michae! H 80,180
PW Custadian Drayton, Renaldo S 62,001
PW Carpenter Frankewicz, George s 72,906
PwW Custodian Coates, Lori $ 48,609
PwW Custodian Rowe, Paul $ 48,609
8 Bultding Maintenance 5 545,818
PW Highway Crew Leader Ramaon Mercado 5 99,086
PW PW Maintainar #l Jullarine, Matthaw S 65,665
pw PW Maintainer Il Mereuri, Peter $ 55,665
PW PW Maintainer Hl Tucker, Ckoi 5 65,665
PW PW Maintainer lll Richmand, Richard 3 71,106
PW Traffic Sign Maintainer Tackling, Bruce 3 71,106
PW PW Maintainer 1l Greco, Anthony 3 64,397
7 Highway 5 502,690
PW Solid Waste Crew Leader Jones, Quincy 5 59,086
PW Transfer Station Maintainer Guzman, Abel - s 71,106
PW Transfer Station Maintainer Hage Mounir s 71,106
P PW Recycling Maintainer Donahey, Shana 3 65,666
PW PW Maintainer IIf loseph, Iude s 60,715
PW PW Maintainer Il Logan, Raymond § 63,128
PW PW Maintainer | Maio, Brandon 3 48,610
P PW Maintainer | Asse, Alex S 54,674
PW W Recyding Maintainer Maynard, Willis 3 61,547
PW PW Maintalner | Tio, Matthew S 50,586
PW PW Maintainer i Raderick-Barrett, Danta 5 46,738
PW PW Maintainer Il Almodar, Hipolito s 56,098
PW PW Maintainer | Anthony, Dion S 46,738
PW PW Recycling Maintainer Cancel-Ortiz, Willlam 5 59,259
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14 Solid Waste 3 ~ Bs5,057
PW Master Mechanic/Craw Leader Baurroughs, Wayna g 111,384
PW Equipment Mechanic || {Heavy} Coates, Allen s 80,190
PW Equipment Mechanic (If Jewett, James s 80,150
PW Auto/Police Specialty Mechanic Josylyn, Matthaw s 80,190
4 fechanical Maintenance 5 351,954
PW Parks Crew Leader Brosofske, George S 99,086
PW Parks Maintainer | Efrore, Corey S 63,801
P Parks Maintafner | Iohnson, loseph $ 63,801
PwW Parks Maintainer ! Spader, Brian 8 63,801
PW Parks Maintainer | Will be Vacant 5 46,738
PW Parks Maintainer ( Witliams, Domingue 8 63,801
6 Parks 5 401,028
MEU Engineering Technician Quintin, Thomas S 88,634
1 Engineering Services 5 88,634
Unaffiliated Director of Human Services Milstein, Jeanne s 120,600
MEU Senior Citizens Coordinator Vracevic, Marina 5 91,242
PW Secretary Braun, Penny 3 59,004
3 Human Services Administration § 270,846
pw Seniar Bus Driver Tucker, Dawn $ 41,092
1 Senior Services 5 41,092
Unaffiliated Recreation Director Posey, Joshua 5 93,730
PW Asst to the Rec Director Dejucca, Lori s 65,424
2 Recreation Administration $ 158,154
MEU Asst Director of Recreation Bousquet, Sharon s 91,242
MEU Playgrounds Site Inspector Bousquet, Sharon 3 2,400
MEU Agquatics & Recreatlon Leader Podeszwa, Thomas S 78,458
2 Recreation Programs $ 172,100
MEU Coordinator of Youth Services Elien Kleckner 5 88,634
MEU Team Dev & Employment Leader Alvarez, Josefina 3 78,458
MEU Early' Childhood & Family Program Salcado, Christine 5 78,458
3 Youth Services 5 245,550

TOTAL SALARY $ 20,244,679
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City Council

Unaffiliated Admin Asst to City Council Startz, lennifer s 70,040
“Unaffiliated President of City Councii Dyess, Recnna $ 6,000
Unaffiliated President pro Tem Burke, lames ] 5,750
Unaffitiated Councilor Satti, lohn s 5,500
Unaffiliated Councifor pack, Akit 4 5,500
Unaffiliated Councilor Nartartez, Alma $ 5,500
Unaffiliated Councilar Rosarap, Carmen S 5,500
Unaffiliated Councilor Dominguez, Efrain Jr, 5 5,500
8 Coungil 5 109,290
Unaffiliated Mavyor Passern, Michael S 135,000
(Please note the Mayors salary will be 110,000 for the initial six months and then will increase to §160,000

for the remaining 6 months)

Unaffiliated Chief Administrative Officer Fields Steven $ 106,409
Unatfitiated - Exec Asst to the Mavyor Meneses, Richelle s 68,960
3 Mayor's Office S 310,365
Unaffiliated Peronnel Administrator Collins, Tina ) 106,270
Unaffiliated Personnel Assistant | Pruett, Victoria s 54,106
2 Parsonel s 160,376
Uinaffitiated Registrar of Voters Martin, Richard 5 29,218
Unaffiliated Registrar of Voters Pero, Robert S 14,609
Unaffiliated Registrar of Voters Brennick , Shannon s 14,609
3 Registrar of Voters 5 58,436
Unaffitiated Director of Finance McBride, David s 157,617
PW Finance Department Assistant Valencia, Kevin S 56,439
MEL} Dep Director/Treasurer Rinehart, Donna $ 124,016
MELU Project & Accounting Manager Sylvia, Ann s 118,955
MEU Purchasing Agent Montague, Joshua s 93,041
PW Payroft System Administrator Baez, Brenda s 60,588
PW Accounting Technician Chaffee, Susan S 55,789
7 Finance $ 666,445
MEU Tax Collector/Coll of Revenue Rivera, Samantha 5 100,746
pw Collection Technician Mendez, Suzette S 55,789
W Collection Technician Ayala, Yaritza s 47,648
3 Tax Collections $ 204,183
MEU Assessor Ralston, Donna S 106,300
MEU Commercial & Property Appraiser Driscell, Christian S 78,727
PW Assessment Technician |1 Bocachiaca, Valeria s 56,439




£Y 2024 EMPLOVEE  JING

5%

Ik

PW Assessment Technician [} Robinson, Darnell 58,695
4 Tax Assessment S 300,161
Unaffiliated {T Director Genovese, Richard 5 118,214
MEL Seniar Systems Analyst Kurcinik, Steven 5 93,646
MEU Senior Systems Analyst Pabon, Daniel S 93,646
MEL Senior Systems Analyst Dires, Getachew 5 93,645
MEU Systems Analyst Adams, Shaun S 81,112

5 Information Technology $ 480,264
Unaffiliated City Clerk Ayala, Jonathan $ 86,278
Unaffitiated Assistant City Clerk Alexander, Krystal $ 63,654
Pw Records Tecnician Lango, Pamela $ 48,212
PW Records Technician Estevez, Hilaria s 46,356

4 City Clerk 5 244,500
Unaffiliated Director of ODP Reyes, Felix ) 132,061
MEL Grants Corodinator Reves, Adrianna 3 78,705
MEU Asst Planner/Zoning Wetlands Johnson Scovish, Michelle S 101,238
MEU Economic Dev Coordinator Nocera, Ellzabeth g 57,813
PW Land Use Coordinator Brisco, Shelly s 68,123
MEU Housing and Rehab Coordinator {5%) Eileen Tedford 5 4,429
MEU Housing Comm Outreach (5%6) Cox, Judy s 4,685
MELU Comm Dev Economic Coordinator (20%) Bombria, Thomas S 19,738
PW Admin Acct Technician {15%) Barberi, Larl § 5,813

8 Office of Development & Planning S 513,605
MEU Building Official Kripas, Kirk 5 108,830
MEU Asst Building Official Maurice, Patrick $ 101,238
MEU Bldg Housing Code Inspector Salmon, Noel $ 86,053
MEU Biight Enforcement Officer {25%) Morales, Omi 5 35,786
PW Asst to the Building Official Woods, Dixie s 61,937

5 Building Department S 393,844
Unaffitiatd Palice Chief Wright, Brian s 145,120
PW Asst to the Police Chief Robinson, Lori $ 68,123
PW Police Secretary Il Huntley, Bethany S 57,287

3 Police Administration s 270,530

1 Police Captain Bergeson, Todd 5 129,440
2 Police Police Lieutenant Keating, Lawrence S 113,979
3 Police Police Lieutenant Bergeson, Joshua s 113,979
4 Police Police Liettenant Rodgers, Cornelius S 113,979
5 Police Police Sergeant Buzzelli, foseph S 95,347
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6 Polite Police Sergeant Michaud, John 5 95,347
7 Palice Police Sergeant Adkins, Dustin g 100,115
8 Police Police Sergeant Benway, Brendan ] 100,115
9 Police Police Sergeant DelGrosso, Lucas 3 100,115
10 Police Police Sergeant Kalolg, Jeffrey S 100,115
11 Police Palice Sergeant Laurie, Bri S 100,115
12 Police Police Sergeant A - $ 100,115
13 Police Master Patrol Officer Cable, Richard 3 90,528
14 Police Master Patrol Officer Nolan, Anthony 5 90,528
15 Palice Master Patrof Officer Nott, Deana 5 90,528
16 Police Master Patrol Officer Suarez, James ] 90,528
17 Police Palice Officer Coe, Doreen g 84,117
18 Police Police Gfficer Cruz, Juan s 284,117
19 Police Police Officer Dyer, Alexander s 84,117
20 Police Police Officer Hajj, Joseph [ 84,117
2% Police Pofice Officer Hultand, Eric 3 84,117
22 Palice Police Officer James, Ashley [ 84,117
23 Police Police Officer Jarvis, Michael s 84,117
24 Police Police Officer Kandash, Joseph it s 84,117
25 Police Police Officer Lamont, Jeremiah s 84,117
26 Palice Police Officer Lewis, Michael S 84,117
27 Police Police Officer Nicholas, leffrey 5 84,117
28 Police Police Officer Northrup, Thomas [ 84,117
29 Police Police Officer Rivera-Santiago, Heriberto s 84,117
30 Potice Police Officer Reood, Christopher S 84,117
31 Police Palice Officer Bolduc, Seth 5 81,274
32 Police Police Officer Nott, Joseph IIi s 81,274
33 Police Palice Officer Sinclair, Kevin 3 78,850
34 Police Police Officer Gabriel, Carew S 76,041
35 Police Police Officer Sadowski, Eric 3 76,041
36 Police Police Officer Benegyani, Kwabena $ 73,431
37 Police Police Officer Galicia, Alyssa s 73,431
38 Police Police Officer Hernandez, Juan 5 73,431
38 Police Police Officer Luna. Vibaldy 3 73,431
40 Police Police Officer Oberman, Hunter 5 73,431
41 Police Police Officer Vacan $ 84,117
42 Police Police Officer [ 84,117
43 Police Probationary $ 65,825
44 Police Probationary S 65,825
45 Palice Probationary S 65,825
46 Police Probaticnary [ 65,825
47 Police Probationary s 65,825
48 Police Police Officer (50%} Agnew, Anna s 38,843
45 Police Palice Officer (50%) Johnsaon, Dexter S 38,843
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50 Police Police Officer {50%) Lindboim, Samuel s 38,843
51 Police Police Officer (50%) Munsch, Nichalas S 38,843
52 Police Palice Officer {50%) Nocito, Christina S 38,843
53 Police Police Officer (50%) Perez, Richard s 38,843
53 Uniformed Services S 4,293,563
Police Police Officer (50%) Agnew, Anna S 38,843
Police Police Officer (50%6) lohnson, Dexter 5 38,843
Police Police Officer {50%) Lindbolm, Samuel S 38,843
Police Police Officer (50%) Munsch, Nicholas S 38,843
Police Police Officer {50%) Nocito, Christina 3§ 38,843
Police Police Officer (50%) Peregz, Richard $ 38,843
[ Funded by COP521 Grant [ 233,058
Police Police Captain S 129,440
Police Police Sergeant Linderson, Ryan s 100,115
Palice Police Detective Curcura, Richard s 89,997
Police Police Detective Lawrie, Justin s 89,997
Police Palice Detective Schafranski, Melissa S 89,997
Police Police Detective White, Christopher 5 89,997
Police Police Detective Zandri, Marco 3 89,997
Palice Det/Inv Desnovers, Roland $ 89,190
Police Det/inv Kelley, Zachariah 5 89,190
Police Det/Inv lerip, Chri h s £9,190
Police Det/lnv i $ 89,190
Police Detfinv Salas, Jordan s 89,190
PW Secretary Brown, Joyce s 53,164
13 Investigations 3 1,178,654
Police Palice Captain Galante, Matthew S 129,440
Police Police Sergeant Cassiere, Matthew s 100,115
Police Police Sergeant Pefchat, Joseph $ 100,115
Police Police Officer Green, John 3 84,117
Police Police Officer Diogo, David $ 84,117
Police Police Officer Stuckey, Daguan S 81,274
6 Police Recods S 579,178
Pw Police Records Clerks Taylor, Yvonne s 52,676
PW Police Records Clerks Anderson, Lalla S 52,676
PW Palice Record Clerks Tucker, Breana s 43,265
3 Potlice Records ) 148,617
PW Dispatcher Alvarado, Nicholas S 59,001
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Pispatcher Clapsdale, Mitchell 3
PW Dispatcher Degunia, Jamie s 69,028
PW Dispatcher Deveau, Timoathy S 69,028
Pw Dispatcher Egerton, Marie S 59,001
PW Dispatcher Greatsinger, Katelin s 69,028
PW Dispatcher James, Jennifer 5 69,028
W Dispatcher Lewis, Rachel 5 61,380
PW Dispatcher Lynch, Kerry $ 59,028
9 Police Records S 588,365
pPwW Asst Animal Control Officer Kloiber, Tanya 8 65,472
PW Asst Animal Controf Officer Duso, Keily S 55,472
2 Animal Control S 130,944
Unaffiliated Fire Chief Curcig, Themas $ 140,168
Unaffiiliated Dieputy Fire Chief Paige, Jonathan 5 125,660
PW Asst to the Fire Chief Santos, Mary $ 68,123
3 tire Administration s 333,951
Fire Battalion Chief Hynek, Jeremy S 86,992
Fire Battafion Chief Leonard, Michael S 86,992
Fire Battalion Chief Rheaume, Jeffrey S 86,992
Fire Battalion Chief Waters, Mark 5 86,992
Fire Fire Lisutenant Coleman, Michael $ 79,415
Fire Fire Lieutenant Cormier, Gregory S 79,415
Fire Fire Lieutenant Curcio, Justin § 79,415
Fire Fire Lieutenant Hansen, Reginald s 79,415
Fire Fire Lieutenant Mayo, Alfred 5 79,415
Fire Fire Lieutenant O'Reilly, Timothy S 79,415
Fire Fire Lieutenant Samul, Gregory 3 79,415
Fire Fire Lieutenant Sawyer, Daniel S 78,415
Fire Fire Lieutenant Telford, lohn S 79,415
Fire Fire Lieutenant Leonard, Patrick s 79,415
Fire Fire Lieutenant Wargo, Stephen $ 79,292
Fire Fire Lieutenant Rozek, Andrew 5 78,796
Fire Firefighter Bunkley, Chiistopher $ 71,941
Fire Firefighter Burgess, Phillip s 71,941
Fire Firefighter Costello, Kevin § 71,941
Fire Firefighter Desilva, Brian $ 71,941
Fire Firefighter Feliciano, Thomas 3 71,841
Fire Firefighter Fetzer, Kurt s 71,941
Fire Firefighter Foster, Eric S 71,941
Fire Firefighter Fuller, Barry § 71,941
Fire Firefighter Giesing, Evan ] 71,941
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Fife Firefighter Grant, Markenc S

Fire Firefighter lannantuona, Kevin s 71,941
Fire Firefighter leffre, Timothy s 71,941
Fire Firefighter Johnson, Kevin s 71,941
Fire Firefighter Joly, Steven 5 71,941
Fire Firefighter Linicus, John s 71,941
Fire Firefighter Malinowsky, Knute 3 71,941
Fire Firefighter Nott, Joseph 5 71,941
Fire Firefighter Patton, Todd s 71,941
Fire Firefighter Petrizzi, Nicholas $ 71,941
Fire Firefighter Stott, Gregory S 71,941
Fire Firefighter Tackiing, Emite S 71,941
Fire Firefighter Davila, lzzy s 70,220
Fire Firefighter Donovan, Nicholas S 70,220
Fire Firefighter Linicus, Patrick 5 70,220
Fire Firefighter Bozym, Nicholas 5 67,873
Fire Firefighter s 53,168
Fire Firefighter ] 53,168
Fire Firefighter loseph, Timothy 5 66,310
Fire Firefighter Racicot, Louis 5 66,310
Fire Firefighter Skau, David S 60,678
Fire Firefighter Clement, Matthew s 56,610
Fire Firefighter Morton, Eli 3 56,610
48 Firefighters [ 3,502,354
Fire Fire Marshal Skau, Vernon S 89,899
Fire Fire inspector Heiney, David 3 76,744
Fire Fire Inspector Brown, Nicholas 5 76,744
3 Inspections S 243,387
Fire Firefighter Barboza, Diego s 71,941
Fire Firefighter Gonzales, Andres 3 71,941
Fire Firefighter Kuchyt, Michael S 71,941
Fire Firefighter Stelle, Jordan s 71,941
Fire Firefighter Marecus, Benjamin S 68,499
Fire Firefighter taxson, Charles S 68,439
Fire Firefighter Friday, Nicholas [ 66,310
Fire Firefighter Erban, Jason s 62,243
Fire Firefighter Fifield, Kevin S 62,243
Fire Firefighter Vasquez, Jose s 62,243
Fire Firefighter Gray, Christian s 56,610
Fire Firefighter Allen, Phillip s 55,202
Fire Firefighter Krystofik, Kyle % 55,202
Fire Firefighter Mayo, Ralph 5 55,202
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Fire Firefighter Paige, Michael 55,202
Fire Firefighter Rivera, Ambar 55,202
16 Ambulance S 1,010,421
Unaffiliated Public Warks Director Sear, Brian S 130,034
Meu PW Supt/,Dep Dir of PW DeNoia David S 124,015
PW Admin Acct Tech, PW Mercado, Susan S 654,785
3 Public Works Administration § 318,834
W Bldg Maintenance Crew Leader Ferino, Thomas $ 86,133
PW Facilities Maintainer Hall, James s 60,202
pPW Fac Maint Flectrian Maint 1} Yark, Donald ) 77,855
pw l.ead Electrician Smith, Michael 4 74,320
PW Custodian Drayton, Renaldo $ 60,202
PW Carpenter Frankewicz, George g 70,785
PW Custodian Coates, Lori § 45,386
PW Custodian Rowe, Paul S 45,386
8 Building Mafntenance 5 520,269
PW Highway Crew |.eader Ramon Mercado ] 96,194
PW PW Maintainer [il Iullarine, Matthew s 63,758
PW PW Maintainer fl| Mercuri, Peter 3 63,758
PW PW Maintainer Il Tucker, Okoi s 63,758
PW PW Maintainer ill Richmond, Richard S 69,028
PW Traffic Sign Maintainer Tackling, Bruce 5 69,028
pw PW Maintainer Iil Greco, Anthony 3 58,947
7 Highway $ 484,471
W Solid Waste Crew Leader Jones, Quincy 5 96,194
PW Transfer Station Maintainer Guzman, Abel 3 69,028
PW Transfer Station Maintainer Hage Mounir 5 69,028
PW PW Recycling Maintainer Danahey, Shane S 64,667
PW PW Maintainer Il loseph, Jude $ 56,639
PW PW Maintainer Il Logan, Raymaond s 58,947
PW PW Maintainer [ Maio, Brandon S 45,386
PW PW Maintainer | Asse, Alex 5 53,089
PW PW Recycling Maintainer Maynard, Willis S 57,533
PW PW Maintainer [ Tio, Matthew s 47,195
PW PW Maintainer | Roderick-B s 45,386
PW PW Maintainar | Ve I3 48,380
PW PW Maintalner (It S 48,380
PW PW Maintainer | S 43,659
14 Solid Waste s 803,511
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W Master Mechanic/Crew Leader Baurraughs, Wayne S 99,194
PW Equipment Mechanic |l (Heavy} Coates, Allen S 77,855
pw Equipment Mechanic 1l lewett, James s 77,855
PwW Equipment Mechanic || (Heavy) Josylyn, Matthew 5 72,585
4 Mechanical Maintenance $ 327,489
PW Parks Crew Leader Brosofske, George S 96,194
PwW Farks Maintainer | Elmore, Corey 5 61,937
PW Parks Maintainer ! fohnsen, Joseph $ 61,937
PW Parks Maintainer | Spader, Brian 5 61,937
PW Parks Maintainer ) Startz, Christopher s 61,937
PW Parks Maintainer | Williams, Demingue S 59,559
6 Parks $ 403,501
MEL Engineering Technician Quintin, Thomas S 86,053
1 Engineering Services S 86,053
Unaffiliated Director of Human Services Milsteir, Jeanne $ 117,087
MEU Senior Citizens Coordinator Vracevie, Marina s 88,584
PW Secretary Braun, Penny S 52,106
3 Human Services Administration ) s 257,777
PW Senior Bus Driver Tucker, Dawh S 38,494
1 Senior Services 8 38,494
Unaffiliated Recreation Director ; S 95,000
PW Asst to the Rec Director Delucca, Lori 5 63,512
2 Recreation Administration 5 158,512
MEU Asst Director of Recreation Bousquet, Sharon $ 88,584
MEU Playgrounds Site Inspector Bousquet, Sharon s 2,400
MEU Aquatics & Recreation Leader Podeszwa, Thomas S 71,801
2 Recreation Programs [ 162,785
MEL Coordinator of Youth Services Etlen Kleckner 5 86,052
MEU Team Dev & Employment Leader Alvarez, losefina S 71,801
MEU Farly Childhood & Family Program Salcedo, Christine $ 71,801
3 Youth Services 3 229,654







FY 2018 FY 2019  FY 2020 FY 2021 FY 2022 FY 2023 FY2024  FY 2025 FY 2026

DEPARTMENT
Council 8 8 8 8 8 8 8 8 8
Mayor's Office (incl Personnel) 6 6 5 5 5 5 5 6 | L il
Registrar of Voters 2 2 2 2 2 2 2 2 2
Finance (incl Admin, IT, Assessment, Collections) 19 20 21 18 [ 20 G 19 19
City Clerk 4 3 3 3 3 3 4 4 4
Office of Development & Planning (incl Buildings) 8.85 8.85 9.85 9.85 10.1 1065 | 87 | 104 10.4
Police (incl Admin, Uniformed, Investigations, Records, Animal Control) 87 86 89 89 89 89 83 84 87
69 69 68 68 69 70 70 70 70

Fire (incl Admin, Firefighters, Ambulance, Inspections)

Public Works (incl Admin, Buildings Highway, Solid Waste, Mechanical, Parks, Engineering) 46 a4 44 43 43 43 43 43 a3
Human Services (incl Admin, Senior Center) 5 5 5 4 4 4 4 4 4
4 4 4 4 4 7 7 7 7

Recreation (incl Admin, Programs, and Youth Services)

258.85 255.85 258.85 253.85 256.1 261.65 254.7 257.4 259.4

underline items inlcludes 6 positions funded with COPS GRANT







City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

51510 REGULAR PAYROLL 57,876 0 57,876 58,098.55 .00 -222.55 100.4%
51540 LONGEVITY 300 0 300 300.00 .00 .00 100.0%
52101 HEALTH INSURANCE 31,603 0 31,603 37,479.80 .00 -5,876.80 118.6%
52102 LIFE INSURANCE 110 0 110 110.060 .00 .00 100.0%
52200 FICA 4,450 0 4,450 3,889,65 .G0 560.35 87.4%
52305 CONTRIB TO CITY'S 401A PLAN 5,498 0 5,498 5,519.45 .00 -21.45 100.4%
52307 RHS CONTRIBUTION 1,000 0 1,000 1,000.00 .00 .00 100.0%
52903 EYEGLASS REIMBURSEMENT 150 o] 150 00 .00 15¢.60 0%
53012 CONSULTING 25,250 0 25,250 25,250.16 .00 -.16 100.0%
53300 OTHER PROF/TECH SVCS 96,000 0 90,000 84,209.32 .00 5,790.68  93.6%
54300 REPAIRS & MAINTENANCE 2,500 -2, 500 g .00 00 .00 0%
55390 OTHER PURCHASED SERVICES 1,000 0 1,000 406.00 .00 600.00  40.0%
56100 OFFICE SUPPLIES 2,000 0 2,000 1,876.59 .00 123.4Fr  93.8%
57300 EQUIPMENTY 0 2,500 2,500 .00 .00 2,500.00 .0%
58700 BEAUTIFICATION COMMITTEE 5,000 ¢ 5,000 4,959.50 .00 46.50 99, 2%
58701 BOARD OF TAX REVIEW 2,100 0 2,100 2,100.00 .00 .00 100.0%
58702 DNLS-WATERFRONT PARK 65,000 0 65,000 69,000.00 .00 ~4,000.00 106.2%
58703 NL MAIN STREET PROGRAM 13,140 -13,140 0 .00 .00 .00 0%
58704 vrw POST 189 (FLAGS) 3,000 0 3,000 2,995.90 .00 4.10  99.9%
58705 WATERFRONT ACTIVITY 10,000 0 10,000 .00 .00 10,000.00 0%
58706 VETERAN'S ADVISORY COMMITTEE 2,000 0 2,000 768.11 .00 1,231.89 38.4%

TOTAL CITY COUNCIE-ADMIN 321,977 -13,140 308,837 297,857.03 .00 10,879.97 96.5%

TOTAL CITY COUNCIL 321,977 ~13,140 308,837 297,957.03 .00 10,879.97  96.5%
51510 REGULAR PAYROLL 266,503 0 266,503 282,521.76 .00 -16,018.76 106.0%
51530 OVERTIME PAYROLL 0 1,518 1,518 1,517.83 .00 170 100.0%
51540 LONGEVITY 1,050 0 1,050 1,050.00 .60 .00 100.0%
52101 HEALTH INSURANCE 36,469 0 36,468 42,569.37 .00 -6,100,37 116.7%
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

52102 LIFE INSURANCE 330 0 330 330.00 .00 .00 100.0%
52200 FECA 21,482 4] 21,482 23,181.46 .00 -1,699.46 107.9%
52302 CONTREE TO FERE CMERS 26,338 0 26,338 19,734.35 .00 6,603.65 74.9%
52303 CONTRIB TOG PW CMERS 0 0 0 3,512.07 .00 -3,512.07 100.0%
52305 CONTRIB 7O CITY'S 401A PLAN 14,711 0 14,711 21,251.24 .00 ~5,5%40.24 144,5%
52306 CONTRIB FO CITY'S 457 PLAN 500 0 500 500.00 .00 .00 100.0%
52307 RHS CONTRIBUTION 3,000 G 3,000 3,000.00 .00 00 100.0%
52903 EYEGLASS REIMBURSEMENT 450 0 450 .00 .00 450. 00 0%
53012 CONSULTING 8,000 0 8,000 3,325.00 .06 4,675.00 41.6%
53300 OTHER PROF/TECH SVCS 10,000 -5,000 5,000 4,010.81 00 989.19 80.2%
53990 OTHER PURCH PROF/TECH $VCS 5,000 0 5,000 2,672.51 .00 2,327.49 53.5%
55800 TRAVEL & TRANSPORTATION 2,500 0 2,500 1,821.21 .00 678.79 72.8%
55990 OTHER PURCHASER SERVICES 6,000 -4 480 1,520 279.03 00 1,240.97 18.4%
56100 OFFICE SUPPLIES 1,500 0 1,500 1,454.63 .00 45,37 97.0%
56300 FoOD 0 0 0 67.57 .00 ~67.57 100.0%
57300 EQUIPMENT I} 4,480 4,480 .00 .00 4, 480,00 0%
58100 DUES & SUBSCRIPTICNS 197,390 5,000 202,390 202,183.82 .00 206.18 99.9%

TOTAL MAYOR 601,223 1,518 602,741 614,982.66 .00 -12,241.66 102.0%
51510 REGULAR PAYROLL 149,100 0 149,100 183,317.84 .00 -34,217.84 122.9%
51530 OVERTIME PAYROLL 400 0 400 63.06 00 336.94 15.8%
51540 LONGEVITY 300 0 300 600.00 .00 ~300.00 200.0%
52101 HEALTH INSURANCE 23,992 0 23,992 27,614.15 .00 ~-3,622.15 115.1%
52102 LIFE INSURANCE 220 0 220 220.00 .00 00 100.0%
52200 FECA 11,430 0 11,430 13,648.51 00 -2,218.51 119.4%
52305 CONTRIB TO CITY'S 401IA PLAN 14,164 4] 14,164 14,578.86 .00 -414.86 102.9%
52306 CONTRIB 7O CITY'S 457 PLAN 1,000 ] 1,000 .00 .00 1,000.00 . 0%
52307 RHS CONTRIBUTION 2,000 0 2,000 2,000.00 .00 00 100.0%
52903 EYEGLASS REIMBURSEMENT 300 0 300 .00 .00 300.00 0%
53012 CONSULTING 10,000 100, 000 110,000 113,397.50 .00 ~-3,397.50 103.1%
53990 OTHER PURCH PROF/TECH SVCS 25,000 ~-180 24,820 29,119.98 .00 -4,299.98 117.3%
55010 TRAINING 5,000 0 5,000 475.00 .00 4,525.00 9.5%
55400 ADVERTEISING 10,000 0 10,000 7,399.45 .00 2,600.55 74.0%
55500 PRINTING 500 0 500 408.81 .00 91.19 81.8%
55800 TRAVEL & TRANSPORTATION 500 0 500 .00 .00 500.00 0%
561060 OFFICE SUPPLIES 1,500 0 1,500 1,308.29 .00 191.71 87.2%
56300 FooD 700 0 700 379.57 80 320.43 54.2%
56900 OFHER SUPPLIES 300 0 300 .00 .00 300.00 0%
58100 DUES & SUBSCRIPTIONS 250 180 430 430.00 .00 .00 100.0%

TOTAL MAYOR-PERSONNEL 256,656 100,000 356,656 394,961.02 .0C -38,305.02 110.7%
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIMITY

TOTAL MAYOR 857,879 101,518 959,397 1,009,943.68 .00 -50,546.68 105.3%

51510 REGULAR PAYROLL 681,572 ¢ 681,572 663,212.70 .60 18,359.30 97.3%
51530 OVERTIME PAYROLL 12,000 16,239 28,239 28,238.95 .00 .05 100.0%
51540 LONGEVITY 1,300 0 1,300 2,000.00 .00 -700.00 153.8%
52101 HEALTH INSURANCE 176,412 0 176,412 146,422.66 .00 29,989.34 83.0%
52102 LIFE INSURANCE 880 0 880 B880.00 .00 00 100.0%
52200 FICA 54,040 0 54,040 51,394.76 .00 2.,645,.24 95.1%
52303 CONTRIE TO PW CMERS 28,294 0 28,294 31,938.91 .00 -3,644.91 112.9%
52305 CONTRIB TO CITY'S 401A PLAN 48,400 ] 48,400 43,513.11 .00 4,886.89 89.9%
52306 CONTRIB TO CITY'S 457 PLAN 1,750 0 1,750 250.00 .00 1,500.90 14.3%
52307 RHS CONTRIBUTION 5,000 O 5,000 2,750.00 .00 2,250.00 55.0%
52903 EYEGLASS REIMBURSEMENT 1,050 G 1,050 970.00 .00 00 92,4%
52906 CMERS ADMIN FEE 9,750 0 9,750 10,790.00 .00 -1,040.00 110.7%
53012 CONSULTING 80,000 503 80,503 88,411.28 .00 -7,908.28 109.8%
53300 OTHER PROF/TECH SVCS 0 0 O 13,236.68 .00 -13,236.68 100.0%
54300 REPAIRS & MAINTENANCE 4,000 ~-401 3,599 6,506.00 00 -2,907.00 180.8%
54400 RENTALS & LEASES 4,500 0 4,500 1,569.20 .00 2,930.80 34.9%
55010 TRAINING 2,500 0 2,500 890.00 .00 1,610.00  35.6%
55301 POSTAGE 7,500 0 7,500 983.67 .00 6,516.33 13.1%
55400 ADVERTISING 1,500 0 1,500 .00 00 1.,500.00 0%
55800 TRAVEL & TRANSPORTATION 800 0 800 .00 .00 806.400 0%
55990 OTHER PURCHASED SERVICES 5¢0 0 500 908.75 00 -408.75 181.8%
56100 OFFICE SUPPLIES 12,448 -102 12,346 10,306.03 .00 2,039.97 B83.5%
56900 OTHER SUPPLIES 0 0 0 -220.00 .00 220.00 100.0%
58100 DUES & SUBSCRIPTIONS 2,000 0 2,000 1,012.90 .00 987.10 50.6%
58901 FRAUD/THEFT EXPENSE 0 0 0 3,535.62 .00 -3,535.62 100.0%

TOTAL FINANCE-ADMIN 1,136,196 16,239 1,152,435 1,109,501.22 00 42,933.78 96.3%
51510 REGULAR PAYROLL 194,657 o] 194,657 188,636.81 .00 6,020.19 96, 9%
51530 OVERTIME PAYROLL 2,000 0 2,000 149,59 L00 1,850.4% 7.5%
51540 LONGEVITY 300 0 300 300.00 .00 .00 100.0%
pegars oemeraiad: G2 /ges 1115 Page 3
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

52101 HEALTH INSURANCE 57,039 0 57,039 50,260,09 Q0 6,778.91 88.1%
52102 LIFE INSURANCE 330 0 330 330.00 .00 .00 100.0%
52200 FICA 14,915 0 14,915 13,630.43 .00 1,284.57 91.4%
52303 CONTRIB TO PW CMERS 17,286 0 17,286 16,328.55 .00 957.45 94, 5%
52305 CONTRIB TO CITY'S 401A PLAN 8,504 0 8,504 8,536.26 .00 -32.26 100.4%
52306 CONTRIB TO CITY'S 457 PLAN 250 0 250 00 .00 250.00 .0%
52307 RHS CONTRIBUTION 1,000 0 1,000 .00 .00 1,G600.00 0%
52903 EYEGLASS REIMBURSEMENT 400 0 400 .00 .00 400.00 Q%
53300 OTHER PROF/TECH SVCS 1,500 0 1,500 391.16 .00 1,108.84 26.1%
54300 REPAIRS & MATNTENANCE 1,100 -66 1,034 .00 00 1,034.00 0%
54400 RENTALS & LEASES 100 66 166 166.00 .00 .00 100.0%
55010 TRAINING 1,000 0 1,000 710.00 .00 290.00 71.0%
55301 POSTAGE 13,200 0 13,200 12,974.89 .00 225.11 98.3%
55400 ADVERTISING 2,800 0 2,800 1,405.05 .00 1,394.95 50. 2%
55800 TRAVEL & TRANSPORTATION 500 0 500 279.40 00 220.60 55.9%
56100 OFFICE SUPPLIES 1,500 0 1,500 1,330.74 00 169.26 88.7%
58100 DUES & SUBSCRIPTIONS 200 0 200 195.00 .00 5. 00 97.5%
58250 PAYMENTS TO OTHER ORGANIZATIO 7,000 0 7,000 7,865.13 .00 -865.13 112.4%
TOTAL FINANCE~TAX OFFICE 325,581 4 325,581 303,489.10 .00 22,091.90 93.2%
51510 REGULAR PAYROLL 202,572 0 202,572 205,400.25 .00 -2,828.25 101.4%
51530 OVERTIME PAYROLL 2,500 0 2,500 2,216.44 .00 283.56  BB.7%
52101 HEALTH INSURANCE 26,802 0 26,802 45,113.98 .00 -18,311.98 168.3%
52102 LIFE INSURANCE 330 0 330 330.00 00 .00 100.0%
52200 FICA 15,610 0 15,610 15,285.27 .00 324.73 97.9%
52303 CONTRIB TO PW CMERS 16,831 0 16,831 15,997.81 .00 833.19 95.0%
52305 CONTRIB TO CITY'S 401A PLAN 3,519 0 9,519 10,604.73 .80 -1,085.73 111.4%
52306 CONTRIB TO CITY'S 457 PLAN 250 0 250 250.00 .00 L00 100.0%
52307 RHS CONTRIBUTION 1,000 0 1,000 .00 .00 1,000.00 0%
52903 EYEGLASS REIMBURSEMENT 400 0 400 .00 .00 400.00 0%
53300 OTHER PROF/TECH SVCS 35,000 1,760 36,760 36,714.25 .00 45,75 94, 9%
54300 REPAIRS & MAINTENANCE 1,200 =750 450 .00 .00 450.00 0%
54400 RENTALS & LFASES 100 0 100 166.00 .00 -66.00 166.0%
55010 TRAINING 2,000 ~1,460 540 .00 .00 540.00 0%
55400 ADVERTISING 600 0 600 189.15 .00 410.85 31.5%
55500 PRINTING 2,850 450 3,300 4,047.20 .00 -747.20 122.6%
55800 TRAVEL & TRANSPORTATION 500 350 850 1,090.13 .00 -240.13 128.3%
56100 QFFICE SUPPLIES 2,000 -350 1,650 653.67 .00 996.33  39.6%
58100 DUES & SUBSCRIPTIONS 1,675 0 1,675 1,188.00 .00 487.00 70.9%
TOTAL FINANCE-ASSESSMENT 321,739 0 321,739 339,246.88 .00 ~317,507.88 105.4%
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

51510 REGULAR PAYROLL 445,185 G 445,185 451,158.00 -G0 -5,973.00 101.3%
51530 OVERTIME PAYROLL 7,600 15,013 22,613 22,612.89 .00 .11 100.0%
31540 LONGEVITY 1,300 0 1,300 1,350.00 .00 -50.00 103.8%
52101 HEALTH INSURANCE 126,416 0 126,416 117,643.53 .00 8,772.47  93.1%
52102 LIFE INSURANCE 550 0 550 550.00 .00 .00 100.0%
52200 FICA 34,156 0 34,156 34,194.17 .00 -38.17 100.1%
52304 CONTRIB TO CITY'S DEF BEN PLA 10,592 0 10,592 8,883.70 .0g 1,708.30  83.9%
52305 CONTRIB TO CITY'S 401A PLAN 33,907 0 33,907 34,338.89 .00 -431.8% 101.3%
52306 CONTRIE TO CITY'S 457 PLAN 1,250 0 1,250 1,250.00 .00 .00 100.0%
52307 RHS CONTRIBUTION 5,000 0 5,000 4,000.00 .00 1,000.00  80.0%
52903 EYEGLASS REIMBURSEMENT 550 0 550 .00 .00 550.00 0%
53012 CONSULTING 5,000 Y 5,000 4,776.00 .00 224.00  95.5%
55010 TRAINING 5,000 650 5,650 5,645.00 G0 5.00  99.9%
55300 COMMUNICATIONS 289,020 Q 289,020 245,544.57 .00 43,475.43  85.0%
55800 TRAVEL & TRANSPORTATION 500 0 500 .00 .00 500.00 . 0%
56100 OFFICE SUPPLIES 5,000 -650 4,350 797.06 .00 3,552.94 18.3%
56500 TECHNOLOGY RELATED SUPPLIES 2,000 0 2,000 -3,330.00 .06 5,330.00 -166.5%
56510 TECHNOLOGY SOFTWARE 421,315 0 421,315 336,412.93 .00 84,902.07 79.8%
568300 OTHER SUPPLIES 5,000 0 5,000 .00 .00 5,000.00 . 0%
57340 TECHNOLOGY - HARDWARE 18,500 0 18,500 23,209.92 .00 -4,709.92 125.5%
57350 TECHNOLOGY - SOFTWARE 0 0 0 786.31 .00 -786.31 100.0%
58100 DUES & SUBSCRIPTIONS 1,000 0 1,000 881.52 .00 118.48 88.2%

TOTAL FINANCE-IT 1,418,841 15,013 1,433,854 1,290,704.49 .00 143,149.51 90.0%

TOTAL FINANCE 3,202,357 31,252 3,233,609  3,042,941.69 .00 190,667.31  94.1%
53012 CONSULTING 15,000 31,000 46,000 50,552.27 .00 -4,552.27 109.9%
53020 LEGAL/FINANCIAL SERVICES 125,000 ~-10,000 115,000 124,958.17 .00 -9,958.17 108.7%
53300 OTHER PROF/TECH SVCS 210,000 ~21,000 189,000 218,687.09 .00 -29,687.09 115.7%
58200 CLAIMS & JUDGMENTS 5,000 0 5,000 527.73 .00 4,472.27  10.6%

TOTAL LAW DEPT-ADMIN 355,000 0 355,000 394,725.26 .00 -39,725.26 111.2%
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

355,000 0 355,000 394,725.26 .00 -39,725.26 111.2%

58250 PAYMENTS TO OTHER ORGANIZATIO 30,000 0, 30,000 31,218.26 .00 -1,218.26 104.1%
TOTAL PROBATE-ADMIN 30,000 0 30,000 31,218.26 .00 -1,218.26 104.1%
TOTAL PROBATE 30,000 0 30,000 31,218.26 .00 -1,218.26 104.1%
51510 REGULAR PAYROLL 162,912 0 162,912 157,486.86 .00 5,425.14 96.7%
515172 OCCASIONAL PAYROLL 3,000 0 3,000 .00 .00 3,000.00 0%
51530 OVERTIME PAYROLL 500 0 500 77.86 00 422.14 15.6%
51540 LONGEVITY 300 Q 300 300.00 .00 00 100.0%
52101 HEALTH TNSURANCE 42,816 0 42,816 46,260.20 .00 -3,444.20 108.0%
52102 LIFE INSURANCE 330 0 330 330.00 00 00 100.0%
52200 FIcA 13,398 0 13,398 11,880.09 .00 1,517.91 88.7%
52303 CONTRIB TO PW CMERS 13,806 0 13,806 13,716.66 .00 89.34  99.4%
52305 CONTRIB TO CITY'S 401A PLAN 7,499 0 7,499 7,564.92 .00 -65.92 100.9%
52306 CONTRIB TO CITY'S 457 PLAN 1,000 0 1,000 500,00 .00 500.00 5G.0%
52307 RHS CONTRIBUTION 1,000 0 1,000 1,000.00 .00 .00  100.0%
52903 EYEGLASS REIMBURSEMENT 450 0 450 .00 .00 450.00 .0%
53300 OTHER PROF/TECH 5VCS 500 0 500 110,52 .00 389.48 22.1%
53990 OTHER PURCH PROF/TECH SVCS 40,000 4] 40,000 36,571.91 .00 3,428.09  91.4%
54300 REPAIRS & MAINTENANCE 500 0 500 .00 .00 500.00 0%
54400 RENTALS & LEASES 2,000 0 2,000 00 Ny 2,000.00 0%
55010 TRAINING 500 0 00 .00 .00 500.00 0%
55400 ADVERTISING 2,500 0 2,500 685.80 .Q0 1.814.20 27.4%
55500 PRINTING 400 0 400 .00 .00 400, 00 0%
55800 TRAVEL & TRANSPORTATEON 300 0 300 .00 .00 300.00 0%
56100 OFFICE SUPPLIES 3,000 0 3,000 2,022.76 .00 977.24 67.4%
58100 DUES & SUBSCRIPTIONS 300 0 300 240,00 .60 60.00 80.0%
TOTAL CITY CLERK-ADMIN 297,011 ] 297,011 278,747.58 .00 18,263.42 93.9%
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

TGTAL CITY CLERK 297,011 0 297,011 278,747.58 .00 18,263.42 93.9%

51510 REGULAR PAYROL.L 55,080 4] 55,080 55,291.96 .00 -211.96 100.4%
52200 FICA 4,214 0 4,214 3,022.70 .00 1,191.30 7L.7%
53300 OTHER PROF/TECH SVCS 4,000 0 4,000 2,962.50 .00 1,037.50 74.1%
53990 OTHER PURCH PROF/TECH SVCS 35,000 -4,345 30,655 22,412.15 .00 8,242.85 73.1%
54300 REPAIRS & MAINTENANCE 3,200 0 3,200 3,600.00 .00 -400.00 112.5%
55010 TRAINEING 0 1,845 1,845 .00 .00 1,845,00 0%
55301 POSTAGE 0 0 0 11.25 .00 -11.25 100.0%
55500 PRINTENG 13,000 0 13,000 5,005.11 .00 7,994.89 38.5%
55800 TRAVEL & TRANSPORTATION 700 0 700 748.84 .00 -48.84 107.0%
56100 OFFICE SUPPLIES 2,000 2,500 4,500 633.06 .60 3,866.94 14.1%
56900 OTHER SUPPLIES 1,400 0 1,400 343.50 .00 1,056.50 24.5%
58100 DUES & SUBSCRIPTIONS 140 0 140 14G.00 .00 00 100.0%
TOTAL ELECTIONS-ADMIN 118,734 0] 118,734 94,171.07 .0C 24,562.93 79.3%
TOTAL ELECTIONS 118,734 0 118,734 94,171.07 .00 24,562.93 79.3%
51510 REGULAR PAYROLL 538,456 0 538,456 510,586.35 .00 27,.869.65 94.8%
51530 OVERTIME PAYROLL 18,000 0 18,000 16,815.52 .00 1,184.48  93.4%
51540 LONGEVITY 2,300 0 2,300 2,257.50 .00 42.50  98.2%
52101 HEALTH INSURANCE 91,482 0 91,482 107,487.47 .00 -16,005.47 117.5%
52102 LIFE INSURANCE 770 0 77 770.00 .00 .00 100.0%
52200 FICA 41,684 0 41,684 38,866.11 .00 2,817.89 93.2%
52303 CONTRIB TO PW CMERS 1,056 0 1,056 12,837.73 00 -11,781.73 1215.7%
52304 CONTRIB TO CLTY'S DEF BEN PLA 7,631 0 7,631 9,221.70 .00 -1,590.70 120.8%
52305 CONTRIB TO CITY'S 401A PLAN 44 503 0 44,503 32,.875.97 .00 11,627.03 73.9%
52306 CONTRIB TO CITY'S 457 PLAN 1,250 0 1,250 212.50 .00 1,037.50 17.0%
52307 RHS CONTRIBUTION 5,000 ¢] 5,000 3,000.00 .00 2,000.00 60.0%
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Usgr': s ggﬁaéy]via Page 7

Pragram ID: glytdbud




City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

TOTAL OFFICE OF DEV & PLANNING 1,416,090 48,334 1,464,424 1,445,754.65 .00 18,669.35 98.7%

59550 CONTINGENCY 10,Q00 139,949 149, 949 .00 .00 149,949.00 0%
59600 CONTRACT/OTHER NEGOT RESERVE 0 150,000 150,000 .00 .00 150,000.00 0%
TOTAL CONTINGENCY - ADMINSTRATION 10,000 289,949 299,949 .00 .00 299,949,00 .0%
TOTAL CONTINGENCY 10,000 289,949 299,949 .00 .00 299,949,00 L0%

51510 REGULAR PAYROLL 109,331 0 109,331 124,290.94 .00 ~-14,959.94 113.7%
51511 UNIFORMED PAYROLL 134,102 i 134,102 156,838.15 -00 -22,736.15 117.0%
51530 OVERTIME PAYROLL 3,000 ¢ 5,000 4,988.56 .00 11.44  99.8%
51540 LONGEVITY 1,125 G 1,125 1,950.00 -G0 -825.00 173.3%
52101 HEALTH INSURANCE 74,274 0 74,274 51,012.43 .00 23,261.57 68.7%
52102 LIFE INSURANCE 28G 0 280 280.00 .00 .00 100,0%
52103 POLICE/FIRE SURVIVOR'S INSURA 2,106 0 2,106 1,987.10 .00 118.850  94.4%
52200 FICA 19,619 0 19,619 11,818.46 .00 7,800.54  60.2%
52301 CONTRIB TO POLICE CMERS 0 0 ¢ 32,838.88 .00 ~32,838.88 100.0%
52303 CONTRIB TC PW CMERS 17,974 0 17,974 20,959.43 .00 -2,985.43 116.6%
52305 CONTRIB TO CITY'S 401A PLAN 12,740 0 12,740 .00 .00 12,740.00 . 0%
52306 CONTRIB TO CITY'S 457 PLAN 500 0 500 500.00 .00 .00 100.0%
52307 RHS CONTRIBUTION 1,000 0 1,000 2,000.00 .00 -1,000.00 200.0%
52901 UNIFORM ALLOWANCE 1,050 0 1,050 1,050.00 .00 .00 100.0%
52903 EYEGLASS REIMBURSEMENT 400 ¢ 400 150.00 .00 250.00 37.5%
52906 CMERS ADMIN FEE 15,000 0 15,000 16,380.00 .00 -1,380.00 109.2%
53300 OTHER PROF/TECH SV(CS 35,000 4,525 39,525 39,032.18 .00 492,82  98.8%
53510 INFORMATLON TECHNOLOGY SVCS 20,000 -3,500 16,500 15,918.15 .00 58L.85 96.5%
53990 OTHER PURCH PROF/TECH SVCS 5,000 850 5,850 5,368.38 .00 481.62  91.8%
54400 RENTALS & LEASES 15,000 0 15,000 6,344.83 .00 8,655.17  42.3%
55010 TRAINING 15,000 7,000 22,000 21,302.14 .00 697.86  96.8%
: 5
i 744 ey Page 9

Program If: glytdbud




City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

55500 PRINTING

55800 TRAVEL & TRANSPORTATION
56500 TECHNOLOGY RELATED SUPPLIES
56900 OTHER SUPPLIES

58100 pUES & SUBSCRIPTIONS

TOTAL POLICE-ADMIN

51510 REGULAR PAYROLL

51511 UNIFORMED PAYROLL

51533 UNIFORMED OVERTIME

513540 LONGEVITY

51550 HOLIDAY PREMIUM

5210F HEALTH INSURANCE

5212 LIFE INSURANCE

52103 POLICE/FIRE SURVIVOR'S INSURA
52200 FICA

52301 CONTRIB TO POLICE CMERS
52303 CONTRIB TO PW CMERS

52901 UNIFORM ALLOWANCE

53990 OTHER PURCH PROF/TECH SVCS
55301 POSTAGE

55990 OTHER PURCHASED SERVICES
56100 OFFICE SUPPLLES

56300 roon

56900 OTHER SUPPLIES

57390 OTHER EQUIPMENT

TOTAL POLICE-UNIFORMED SERVICES

51510 REGULAR PAYROLL
51511 UNIFORMED PAYROLL
51530 OVERTIME PAYROLL
51533 UNIFORMED OVERTIME
51540 LONGEVITY

51550 HOLIDAY PREMIUM
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City of New London, CT

FY2022 GF CITY ONLY

EXPENDITURE ACTIVITY

52101 HEALTH INSURANCE 329,066 ¢ 329,066 309,441.87 .00 19,624.13  94.0%
52102 LIFE INSURANCE 890 ¢ 890 890.00 .00 .00 100.0%
52103 POLICE/FIRE SURVIVOR'S INSURA 18,465 0 18,465 15,974.13 .00 2,490.87 86.5%
52200 FICA 20,077 0 20,077 18,117.99 .00 1,959.01  90.2%
52301 CONTRIB TO POLICE CMERS 260,950 0 260,950 263,917.73 .00 -2,967.73 101.1%
52303 CONTRIB TO PW CMERS 8,399 0 8,399 8,637.62 .00 -238.62 102.8%
52901 UNIFORM ALLOWANCE 13,6590 0 13,650 11,635.18 00 2,014.82  85.2%
53531 COVERT INVESTIGATIONS 5,000 0 5,000 5,000.00 .00 .00 100.0%
56800 OTHER SUPPLIES 2,500 0 2,500 1,106.20 .00 1,393.80 44.2%
TOTAL POLICE-INVESTEGATIVE SERVICES 1,974,843 0 1,974,843 1,737,598.40 .00 237,244.60 88.0%
51510 REGULAR PAYROLL 151,929 -8,400 143,529 141,696.67 .00 1,832.33 98.7%
51511 UNIFORMED PAYROLL 459,923 8] 459,923 492,450.56 .00 -32,527.56 107.1%
51512 OCCASIONAL PAYROLL 0 0 0 675.51 .00 -675.51 100.0%
51513 DISPATCHERS PAYROLE 588,336 0 588,336 527.775.87 .00 60,360.13  89.7%
51530 OVERTIME PAYROLL 3,000 8,400 11,400 9,093.12 G0 2,306.88 79.8%
51533 UNIFORMED OVERTIME 25,000 G 25,000 42,225.23 .00 -17,225.23 168.9%
51535 DISPATCHERS OVERTIME 150,268 0] 150,268 152,946.00 .00 -2,678.00 101.8%
51540 LONGEVITY 6,150 0 .15 4,500.00 00 1,650.00 73.2%
51550 HOLIDAY PREMIUM 7,280 0 7,280 15,830.85 .00 -8,550.85 217.5%
51556 DISPATCHERS HOLIDAY PREMIUM 11,150 0 11,150 .00 00 11,150.00 0%
52101 HEALTH INSURANCE 359,346 0 359,346 364,324.50 .00 -4,978.50 101.4%
52102 LIFE INSURANCE 1,620 0 1,620 1,620.00 00 .00 100.0%
52103 POLICE/FIRE SURVIVOR'S INSURA 7,638 0 7,638 7,837.66 .00 -199.66 102.6%
52200 FICA 63,685 0 63,5685 68,238.57 .00 ~-4,553,57 107.2%
52301 CONTRIB TO POLICE CMERS 106,893 0 106,893 129,489.93 .00 -22,596.93 121.1%
52303 CONTRIB TO PW CMERS 121,237 0 121,237 136,223.31 .60 -14,986.31 112.4%
52901 UNIFORM ALLOWANCE 8,000 ] 8,000 8,102.92 .00 -102.92 101.3%
54300 REPAIRS & MAINTENANCE 50,000 4] 50,000 25,590.29 .00 24,409.71  51.2%
55300 COMMUNICATIONS 35,000 4] 35,000 21,805.95 .00 13,194.05  62.3%
TOTAL POLICE-SUPPORT SERVICES 2,156,455 ¢ 2,156,455 2,150,426.94 .00 6,028.06 99.7%
10420105 POLTCESANIMAL CONTROL]
51510 REGULAR PAYROLL 126,736 0 126,736 120,838.66 .00 5,897.34 95.3%
51530 QVERTIME PAYROLL 15,000 0 15,000 10,704.76 .00 4,295,24 71.4%
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City of New London, CT

FY2022 GF CITY ONLY

EXPENDITURE ACTIVITY

51540 LONGEVITY 800 0 800 600.00 .00 200.00 75.0%
52101 HEALTH INSURANCE 23,441 G 23,441 28,021.65 .Q0 -4,.580.65 119.5%
52102 LIFE INSURANCE 220 ¢ 220 223.00 .00 .00 100.0%
52200 FICA 9,725 0 9,725 9,633.46 .00 91.54  99.1%
52303 CONTRIB TO PW CMERS 20,112 0 20,112 21,587.60 00 -1,475.60 107.3%
52901 UNIFORM ALLOWANCE 60¢ 0 600 490.01 .0¢ 109.99 81.7%
52903 EYEGLASS REIMBURSEMENT 300 0 300 .00 .00 300.00 0%
53300 OTHER PROF/TECH SVCS 2,000 0 2,000 1,608.07 .00 301.93 80.4%
55400 ADVERTISING 500 o] 500 409.80 .00 90.20 82.0%
56300 FOOB 800 0 800 00 00 800.00 0%
56900 OTHER SUPPLIES 2,500 0 2,500 406.00 .00 2,094.00 16.2%

TOTAL POLICE-ANIMAL CONTROL 202,734 i} 202,734 194,520.01 .00 §,213.99 95.9%

TOTAL POLICE DEPARTMENT 12,285,016 353,592 12,638,608 12,082.705.31 .00 555,902.69  95.6%
51510 REGULAR PAYROLL 64,213 0 64,213 61,986.96 .00 2,226.04 96.5%
51511 UNIFORMED PAYROLL 131,473 0 131,473 136,467.96 .00 -4,994,.96 103.8%
51530 OVERTIME PAYROLL 15,000 4,677 19,677 19,677.42 .00 ~.42  100.0%
51533 UNIFORMED OVERTIME 0 0 0 767.34 .00 -767.34 100.0%
51540 LONGEVITY 2,000 0 2,000 2,000.00 .00 .00 100.0%
52101 HEALTH INSURANCE 45,675 0 45,675 41,629.60 00 4,045.40 91,1%
52102 LIFE INSURANCE 220 0 220 220.00 .00 .00 100.0%
52103 POLICE/FIRE SURVIVOR'S INSURA 2,019 0 2,019 2,054.00 .00 -35.00 101.7%
52200 FICA 15,123 0 15,123 6,361.75 .00 §,761.25 42.1%
52302 CONTRIB TQ FERE CMERS 31,014 0 31,014 33,938.62 .00 -2,924.62 109.4%
52303 CONTRER TO PW CMERS 10,557 ] 10,557 14,564.00 00 -4,007.00 138.0%
52306 CONTRIB TO CITY'S 457 PLAN 0 0 500.00 .00 -500.00 100.0%
52307 RHS CONTRIBUTION 1,000 0 1,000 1,000.00 .00 .00 100.0%
52901 UNIFORM ALLOWANCE 1,000 0 1,000 .00 .00 1,000.00 0%
52903 EYEGLASS REIMBURSEMENT 250 0 250 150.00 .00 100. 00 60.0%
52906 CMERS ADMIN FEE 9,500 G 9, 500 10,660.00 00 -1,160.00 112.2%
53012 CONSULTING 30,000 0 30,000 22,951.32 .00 7,048.68 76.5%
53510 INFORMATION TECHNOLOGY SVCS 5,000 -905 4,095 .00 .00 4,085.00 0%
54300 REPAIRS & MATINTENANCE 20,000 0 20,000 24,181.24 .00 -4, 181,24 120.9%
54411 WATER/SEWER/STORM WATER 280,000 0 280,000 280,983.71 .00 -983.71 100.4%
55010 TRAINING 52,000 40,981 92,981 22,566.50 .00 70,414.80 24.3%
Report generated: 03/27/2025 11:55 Page 12
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

56100 OFFICE SUPPLIES
56900 OTHER SUPPLIES

57300 EQUIPMENT

58100 DUES & SUBSCRIPTIONS

TOTAL FIRE DEPT-ADMIN

51511 UNIFORMED PAYROLL
51533 UNIFORMED OVERTIME

51540 LONGEVITY

51550 HOLTDAY PREMIUM

51551 EMT INCENTIVE

51603 PAYROLL-COVID-19-FF-OT

52101 HEALTH INSURANCE

52102 LIFE INSURANCE

52103 POLICE/FIRE SURVIVOR'S INSURA
52200 FICA

52302 CONTRIB TO FIRE CMERS

52901 UNIFORM ALLOWANCE

52902 MEAL ALLOWANCE

53300 OTHER PROF/TECH SVCS

53501 FIRE ACADEMY

54300 REPAIRS & MAINTENANCE

54400 RENTALS & LEASES

56100 OFFICE SUPPLIES

56900 OTHER SUPPLIES

TOTAL FIRE-FIREFIGHTING

51511 UNIFORMED PAYROLL
51533 UNIFORMED OVERTIME

51540 LONGEVITY

51605 PAYROLL-COVID-19-FIRE INSP-OT
52101 HEALTH INSURANCE

52102 LTIFE TINSURANCE

52103 POLICE/FIRE SURVIVOR'S INSURA
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City of New London, CT

FY2022 GF CITY ONLY

EXPENDITURE ACTIVITY

52200 FICA 2,128 965 3,094 2,997.15 .00 96, 85 96, 9%
52302 CONTRIB TO FIRE CMERS 35,008 16,686 51,694 48,738.25 .00 2,955.75 94, 3%
52901 UNIFORM ALLOWANCE 860 430 1,290 .00 .00 1,290.00 .0%
S5010 TRAINING 0 26,433 26,433 .00 00 26,433.00 0%
56100 OFFICE SUPPLTES 2,000 ] 2,000 1,838.38 G0 161.62 91,9%
56900 OTHER SUPPLIES 2,000 0 2,000 1,560.70 .60 439,30 78.0%

TOTAL FIRE-FIRE PREVENTION 234,409 160,649 395,058 306,386.21 .00 88,671.79 77.6%

51510 REGULAR PAYROLL ] G 0 2,311.38 00 -2,311.38 100.0%
51511 UNIFORMED PAYROLL 895,908 0 895,908 876,150.95% .00 19,757.05 97.8%
51533 UNIFORMED OVERTIME 325,000 103,931 428,931 428,930.99 .00 .01 100.0%
51540 LONGEVITY 2,500 0 2,500 2,500G,00 00 .00 100.0%
51550 HOLIDAY PREMIUM 0 0 0 4,405.10 00 -4,405.10 100.0%
51551 EMT INCENTIVE 0 0 0 500.00 .00 ~500.00 100.0%
51554 EMT DIFFERENTIAL 50,000 0 50,000 46,418.33 .00 3,581L.67 92.8%
52101 HEALTH INSURANCE 238,606 0 238,606 343,078.04 .00 -104,472.04 143.8%
52102 LIFE INSURANCE 1,430 0 1,430 1,430.00 .00 .00 100.0%
52103 POLICE/FIRE SURVIVOR'S INSURA 11,613 0 11,613 19,463.78 .00 ~-7,850.78 167.6%
52208 FICA 11,335 0 11,335 17,029.63 .00 -5,694.63 150.2%
52302 CONTRIBE 7O FIRE CMERS 191,274 0] 191,274 321,909.27 .00 -130,635.27 168.3%
52901 UNIFORM ALLOWANCE 4,810 0 4,810 .00 .00 4,810.00 .0%
53300 DTHER PROF/TECH SVCS 110,000 0 110,000 113,553.49 00 ~3,553.49 103.2%
54300 REPAIRS & MAINTENANCE 10,000 0 10,0080 10,331.18 .00 -331.18 103,3%
56300 OTHER SUPPLIES 25,000 0 25,000 19,289.11 .00 5,710.89 77.2%
TOTAL FIRE-AMBULANCE 1,877,476 103,931 1,981,407 2,207,301.25 .00 ~225,894.25 111.4%
TOTAL FIRE DEPARTMENT 9,367,716 515,236 9,882,952 10,526,702.85 00 -643,750.45 106.5%
53300 aTHER PROF/TECH SVCS 22,500 0 22,500 22,500.00 .00 .00 100.0%
53990 OTHER PURCH PROE/TECH SVCS 1,500 250 1,750 1,572.77 .00 177.23 89.9%
56900 OTHER SUPPLIES 1,500 0 1,500 1,376.91 00 123.09 91. 8%
TOTAL EMERGENCY MGMT-ADMIN 25,500 250 25,750 25,449.68 .00 300.32 98.8%
& ted: 03 025 11:55
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

TOTAL EMERGENCY MGMT/CIVIL PREPAREDN 25,500 250 25,750 25,449.68 .00 300.32  98.8%

51510 REGULAR PAYROLL 303,076 0 303,076 311,350.49 00 -8,274.49 102.7%
51530 OVERTIME PAYROLL 2,980 o] 2,980 1,236.40 .00 1,743.60  41.5%
51540 LONGEVITY . 1,900 0 1,900 1,900.00 .00 .00 100.6%
52101 HEALTH INSURANCE 38,715 [} 38,715 44,398.48 .00 -5,683.48 114.7%
52102 LEIFE INSURANCE 330 0 330 330.00 .00 .00 100.0%
52200 FICA 23,552 0 23,552 25,151.40 .0 -1,599.40 106.8%
52303 CONTRIB TO PW CMERS 10,556 G 10,556 11,234.94 .00 -678.94 106.4%
52304 CONTRIB TO CITY'S DEF BEN PLA 14,028 0 14,028 12,497 .47 .00 1,530.53 89.1%
52305 CONTRIB TO CITY'S 40l1A PLAN 11,587 0 11,587 11,689.00 .00 ~102.00 100.9%
52306 CONTRIB TO CITY'S 457 PLAN 750 0 750 250.00 .00 500.00 33.3%
52307 RHS CONTRIBUTION 2,000 0 2,000 2,000.00 .04 .00 100.0%
52003 EYEGLASS REIMBURSEMENT 400 0] 400 400.00 .00 00 100.0%
52907 AUTO STIPEND Q 0 0 -25.99 .00 25.99 100.0%
53300 OTHER PROF/TECH SVCS 5,000 0 5,000 5,000.00 .00 .00 100.0%
54400 RENTALS & LEASES 6,000 0 6,000 3,196.95 .60 2,803.05 53.3%
55301 POSTAGE 500 0 500 .00 .00 500.00 0%
55400 ADVERTISING 1,000 0 1,000 351.40 .Q0 648.60  35.1%
56100 OFFICE SUPPLIES 3,000 0 3,000 1,246.25 .00 1,753.75 41.5%

TOTAEL PUBLIC WORKS-ADMIN 425,374 0 425,374 432,206.79 .00 -6,832.79 101.6%
51510 REGULAR PAYROLL 527,876 60,000 587,876 512,736.92 .00 75,139.08 87.2%
51530 OVERTEME PAYROLL 106,400 56,707 163,107 163,107.30 0 -.30 100.0%
51540 LONGEVITY 5,200 0 5,200 5,200.00 .00 .00 100.0%
52101 HEALTH INSURANCE 126,879 37,927 164,806 142,171.70 .00 22,634.30 86.3%
52102 LIFE INSURANCE 880 110 990 990.00 .00 L0000 100.0%
52200 FICA 41,222 4,5%0 45,812 49,087.50 .00 ~-3,275.50 107.1%
52303 CONTRIB TO PW CMERS 86,782 9,864 96,646 109,007.75 .00 -12,361.75 112.8%
52901 UNIFORM ALLOWANCE 2,440 415 2,855 2,814.00 00 41.00 98.6%
52903 EYEGLASS REIMBURSEMENT 1,200 ] 1,200 550.00 .00 650.00 45. 8%
52907 AUTO STIPEND 0 0 0 -24.38 .60 24.38 100.0%
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City of New London, CT

FY2022 GF CITY ONLY
EXPENDITURE ACTIVITY

54301 BUILDING MATNTENANCE
54400 RENTALS & LEASES
55010 TRAINING

$6900 OTHER SUPPLIES

TOTAL PUBLIC WORKS-BLBG MAINT & OPS

51510 REGULAR PAYROLL
51530 OVERTIME PAYROLL

51540 LONGEVITY

52101 HEALTH INSURANCE

52102 LIFE INSURANCE

52200 FICA

52303 CONTRIB TO PW CMERS
52901 UNIFCORM ALLOWANCE
52903 EYEGLASS REIMBURSEMENT
52907 AUTO STIPEND

54300 REPAIRS & MAINTENANCE
55010 TRAINING

56600 STORM SUPPLIES

56900 OTHER SUPPLIES

TOTAL PUBLIC WORKS-HIGHWAY MAINT

51510 REGULAR PAYRQLL

51530 OVERTIME PAYROLL

51540 LONGEVITY

52101 HEALTH INSURANCE

52102 EIFE INSURANCE

52200 FICA

52303 CONTRIB TO PW CMERS
52801 UNIFORM ALLOWANCE
52903 EYEGLASS REIMBURSEMENT
52907 AUTQ STIPEND

53990 OTHER PURCH PROF/TECH SVCS
54400 RENTALS & LEASES
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Overview of the Rate Study

« Purpose of the Rate Study

» Ensure long term financial sustainability and viability for the City’s Water,
Sewer, and Stormwater Funds

» Analyze impacts to revenue and customers due to the need for rate
increases
= Current Industry Trends and Challenges
» Water rates across the country are increasing by 5% per year, on average
- Sewer rates across the country are increasing by 6% per year, on average

» Inflationary impacts, aging infrastructure, and declining consumption are the
biggest challenges impacting utilities throughout the country
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Water Rates (Quarterly}
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Water Fund Overview

I;Personnel T sl 155,548 $' 243,020

| Opecating Services' 43592178 4,870,580

General Expenditures __1,_583,i5§ 2,202,880

[ Cash Punded Capifil - 1,050,000
DebtService 643,635 618200

i
|

|Total' Revemle Reqmrements $ 6 974,486 5 8,985,580

]

@

°

-]

s 267,870 ’$ 275906 5 284183 $ 202709 § 301490

;,0;6,700 5167201 5322217  5481,884 5,646,340
2,506,270 2,557,683 2,610,639 2,665,183 2,721,363
500,000 ?9‘?_@ 500,000 500,000 500,000

800,109 968,033 1 124,956 867,981 867,981
$9,090 949 5 9,468 823 $ 9,841, 995 5 9,807 757 $ 10,037,1"5

Total Revenue Requirements increased by approximately 28.8% in FY 2024, and are
projected to increase by approximately 2.3% in the following years

From FY 202% to FY 2029, the water fund is expected to spend approximately $500k annually

on renewal and replacement (R&R) capital improvements y

The most recent rate increase was at the beginning of FY 2023

Retalned earnings are expected to approach $0 by the end of FY 2026 without rate lncreases
) Addltlonal fevenue is needed immediately in FY 2025 to ensure financial sufficiency and wablllty



Projected
Water Cash
Flow with No
Rate Increases

*PAYGO = cash funded capital

**Columns are Expenses
**Gray Line is Revenue

Water Cashflow

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
3;2,0070,000

3.

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY.2029
mmm Operating Expenses == PAYGO + 1Existing Debt Service Proposed Debt Service e===Revenue



Projected
Water Reserve
Fund Balance
with No Rate
Increases

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

G-

$(2,000,000)

$(4,000,000)

$(6,000,000)

$(6,000,000)

$(10,000,000)

Water Unrestricted Fund %@

FY 2024 FY 2025 ( FY 2026

e \Water Fund Balance — — Target - 365 Days of O&M



Recommended Rate Increases

. In order to ensure financial sufficiency, the water fund requirés the
following rate increases:

| . Inside City 42.0% 5.0% 5.0% 2.0% 2.0%
NL Surcharge 44.0% 5.0% 5.0% 2.0% 2.0%
Outside City 42.0% 5.0% 5.0% 2.0% 2.0%

« Although the volumetric and minimum charges could be increased
by different amounts, we recommend maintaining the water fund’s
existing proportion of revenue collected from fixed charges to

ensure revenue stability.
~ » » Surcharge increase will cover recommended R&R capital



Watew Cashflow

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

s_ I 1 e
FY 2024 FY 2025
=== Qperating Expenses @ PAYGO

FY 2026
'Exisling Debt Service

FY 2027 FY 2028 FY 2029
Proposed Debt Service e===Revenue




$10,000,000

Projected
Water
Reserve Fund 8,000,000
Balance with $7,000,000
Recommended [
Rate Increases

$9,000,000

$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

8.

Water Unrestricted Fund Balance

-

-

FY 2024 FY 2025

i \Water Fund Balance

FY 2026

FY 2027 FY 2028
— = Target - 365 Days of O&M

FY 2029




~ Alternative Rate Smoothing Scenario

» We looked at smoothing rate increases over a three-year perued to
avoid potential rate shock in FY 2025.

o Rate increases will need to be pre-approved for the three—year r@te
smoothmg period, otherwise the Water Fund will be at severe risk
of havmg insufficient operating funds if the rate increases in year
two and year three are not adopted

. Inside Clty 14.0% 14.0% 14.0% 5.0% 5.0%
NL Surcharge  14.66% 14.66% 14.66% 5.0% 5.0% ‘
Outside City 14.0% 14.0% 14.0% 5.0% 5.0%




Projected
Water Cash
Flow with Rate
Smoothing

Water Cashflow
$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

B-
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

== Operating Expenses = PAYGO  r==Exisling Debt Service Proposed Debt Service e===Revenue



Projected
Water
Reserve Fund
Balance with
Rate
Smoothing

L
L 7]

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

Water Unrestricted Fund Balance

FY 2024 FY 2025
e VYater Fund Balance

FY 2026

FY 2027 FY 2028

— Target - 365 Days of Q&M

FY 2029
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Sewer Fund Overview

Ry e

Personnel $ 176614 $ 267,090
Operating Services 4421315 4,785,620
 General Expenditures 1326445 1,885,880
Cash Funded éapttal == - 7?0000
Debt Service 243738 235990

Total: Revenue Requirements 56,168,112 $ 7,924,580

FY2025 FY2026 FY2027 FY2028  FY 2029
§ 205600 § 304468 § 313,602 $ 323010 $ 332,700
4929,190 5077066 5229378 5386259 5,547,847

1894380 1935461 1977,775 2021358 2,066,249
750,000 750,000 750,000 750,000 750,000
228238 318338 408439 500,090 503,200

$8,097,408 § 8,385,333 $8,679,194 §$ 8,980,717 $ 9, 290,087

° Total Revenue Requirements increased by approximately 28.5% in FY 2024, and are

projected to increase by approximately 3.2% in the following years

> From FY 2025 to FY 2029, the sewer fund is expected to spend approximately $750k annually
on renewal and replacement (R&R) capital improvements
» Force Sewer Mains project will be an additional $1.6M/year in FY 2026 though FY 2035

S

@

, Force Sewer Mains will utilize SRF funding; 2% interest, 20-year term

- The most recent rate increase was at the beginning of FY 2023
 Retained earnings are expected to approach $0 by the end of FY 2026 without rate increases

» Additional revenue is needed immediately in FY 2025 to ensure financial sufficiency and viability

(Y



$10,000,000

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$-

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

mmm Operafing Expenses == PAYGO 1 Existing Debt Service Proposed Debt Service e==Revenue




Projected
Sewer Reserve
Fund Balance
with No Rate

Increases

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$-

$(2,000,000)

$(4,000,000)

$(6,000,000)

$(8,000,000)

$(10,000,000)

Sewer Unrestricted Fund Balance

FY 2024 FY 2025

mmmm Sewer Fund Balance

— = Target - 365 Days of O&M
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"Recommended Rate Increases

° In order to ensure financial sufficiency, the sewer fund requires the
following rate increases:

V0!umetri0 60.0% 5.0% 5.0% 4.0% 4.0%

Minimum 60.0% 5.0% 50%  4.0% 4.0% -

° Althoughxthe volumetric-and minimum charges could be increased
by different amounts, we recommend maintaining the sewer fund’
existing proportion of revenue collected from fixed charges to
ensure revenue stability.

—_



Projected
Sewer Cash
Flow with
Recommended
Rate Increases

Sewer Cashflow

$12,000,000

$10,000,000

$8,000,000

$6,000,000

© $4,000,000

$2,000,000

$-
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

mmmi Operafing Expenses  mem PAYGO 1 Existing Debt Service Proposed Debt Service e=s»sRevenue



Sewer Unrestricted Fund Balance

$9,000,000

$6,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000
$3,000,000
$2,000,000
'$1,000,000 ) ' ! §
§-

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
s Sewer Fund Balance - = Target - 365 Days of Q&M




- Alternative Rate Smoothing Scenario

- We looked at smoothing rate increases over a three-year period to
avoid potential rate shock in FY 2025.

» Rate increases will need to be pre-approved for the three-year rate
smoothing period, otherwise the Sewer Fund will be at severe risk
of having insufficient operating funds if the rate increases in year
two and year three are not adopted

Volumetric 20.0% 20.0% 20.0% 5.0% 5.0%

Minimum 20.0% 20.0% 20.0% 5.0% 5.0%




Projected

Sewer Cash *®
low with Rate

Smoothing

$10,000,000
59,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
5.

FY 2024

mmm Operafing Expenses

FY 2025
mem PAYGO

FY 2026
~ Existing Debt Service

Sewer Cashflow

FY 2027 FY 2028 FY 2029

Proposed Debt Service e==Revenue




Projected
Sewer
Reserve Fund
Balance with
Rate
Smoothing

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$-

Sewer Unrestricted Fund Balance

FY 2024  FY 2025
mmmm Sewer Fund Balance

FY 2026

FY 2027 FY 2028
- = Target - 365 Days of O&M

FY 2029




Personnel s 48295 5 63830 $ 7240 5 73377 5 75579 's 77846$ 80,181

| Operating Services - | 943,738 997170 1,027,090 1057903 1,089,640 1,122,329 1,155,999
fAG;:r;lg‘xp?ndl;;SﬁTiﬁ T s 100 3100 w6705 sssd w00 397724
| Cash Funded Capital - 100000 100,000 100000 100,000 100,000 100,000
| DebtService 130813 127313 123813 120313 116813 123463 139,863
Total: Reventie Requirements  $1,274,378 S1,629,373 51,692,243 § 1,728,295 5 1,765,535 § 1,814,147 $ 1,873,767

> Total Revenue Requirements increased by approximately 27.9% in FY 2024, and are
projected-to increase by approximately 2.8% in the following years

° From FY 2025 to FY 2029, the stormwater fund is expected to spend approximately $100, 000
annually. renewal and replacement (R&R) capital improvements

° Retamed earnings are estimated to be $0 currently
) Addltlonal revenue is needed immediately in FY 2025 to ensure financial sufficiency and viability

) The Stormwater Fund does not have sufficient reserve funds to support rate smoothing
S \g
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Projected
Stormwater
Cash Flow with
No Rate
Increases

Y

Stormwater Cashflow
$2,000,000

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$-

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

mmm Operating Expenses  w=m PAYGO == Existing Debt Service Proposed Debt Service exssRevenue



Stormwater Unrestricted Fund Balance
$2,000,000

Projected
Stormwater
Reserve Fund 1,000,000
Balance with —  [e—_
No Rate

$1,500,000

$(2,000,000)

$- I- - .
Increases FY 2024 E:5 E 6 F 7 F 8 F 9
$(500.000) o
$(1,000,000)
$(1,500,000)

$(2,500,000)

$(3,000,000)

e Stormwater Fund Balance ~ = Target- 365 Days of O8M
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Recommended Rate Increases

» In order to ensure financial sufficiency, the stormwater fund
requires the following rate increases:

Fixed Fee 33.0% 5.0% 5.0% 5.0% 5.0%

Variable Fee 33.0% 5.0% 5.0% 5.0% 5.0%

. Althbugh the residential fixed fee and non-residential variable fee

could be increased by different amounts, we recommend
maintaining the stormwater fund’s existing proportion of revenue

collected.



$2,500,000

ash Flow with X
ecommended
ate Increases

$1,500,000
$1,000,000
$500,000

$_ | |
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

mmm Operating Expenses == PAYGO 1 Existing Debt Service Proposed Debf Sefvice ===Revenue




(2

Projected
Stormwater
Cash Flow with
Recommended
Rate Increases

Stormwater Unrestricted Fund Balance
$1,800,000

$1,600,000
$1,400,000
$1,200,000
$1,000,000

$800,000

$600,000

$400,000
$200,000 l
- |

G-
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
mmmm Stormwater Fund Balance ~ = Target - 365 Days of O&M



+ The Stormwater Fund does not have a sufficient reserve fund
balance to support rate smoothing. The Stormwater Fund must

increase rates by the recommended amount in FY 2025 to have
sufficient operating funds
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[’ vs Rate Smoothing

- “Rip the Band-Aid Off" Approach

» Pros:
— Meets revenue sufficiency in year one of financial plan
~ Maintains reserve fund balances at healthy ievels

» Cons:
~ Potential sticker shock to customers in year one

&

Rate Smoothing Approach
» Pros: -
" _ Customers ease into rate increases over a three-year span
» Cons:. |
- Reserve fund balances are depleted by as much as 50% to offset revenue deficiency

— Rates increases beyond the five-year financial plan will need to be higher than those
under the “Rip the Band-Aid Off" approach to rebuild reserve fund balances to current
levels




Rates &

Customer Impacts
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Meter Charge i ‘ el B L

Water Inside City Rates; Current — FY 2029
Without Rate Smoothing

.Quarferli; Waber Rates Cti_rr_ent FY 2025 FY 2026 FY 2027_ FY 2028 FY 2029

Volumetric Rate erCc . .= N LT ) .

Water In City § 218§ 3105 32585 341 § 348 5 355

NL Surcharge § 036 S 052 8% 05 $ 05 $ 05 $ 060

2036 § 2077

5/8" $ 1275 § 1811 § 1901 § 1996 §

3/4" : $ 1365 $ 1938 $ 2035 $ 2137 § 2180 § 2223
TR L § 1727 § 2452 § 2575 § 2704 $ 2758 $ 2813
11/2" § 2635 § 3742 § 3920 § 4125 § 4208 § 4292
2 S 39198 55655 5843 S 6L35 5 6258 5 6383
3" . $ 6119 S 8689 5 9123 5 9580 § 9771 §  99.67
4" § 0445 § 13412 § 14082 $ 14787 $ 15082 § 15384
e 5 16057 $ 22801 § 23941 $ 25138 § 25641 § 26154
g o § 24278 $ 34475 § 36198 $ 38008 § 387.69 $ 39544
10" § 35076 $ 49808 $ 52298 § 54913 $ 56011 § 57132
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Water Outside Clty Rates, Current — FY 2029

Without Rate Smoothing

FY 2035 FY2006  FY2027 FY 2028

fl_, L ’...-.‘V‘f" th i W¢ u alls
Volumemc Rate er Cc

E ‘Water 011t31de Clty $

| —

Meter Charge
5/8"

$
34 5 1686 $ 2394 s 2514 § 2640 $
$ 2137 $ 3035 $ 3186 $ 3346 $

1576 $ 2238 $ 2350 § 2467 §

3261 § 4631 § 48 62 $ 51.05 §
48 50 $ 6%87 $ 72 31 $ 75 793 $
75.67 $ 10745 § 112, 82 S 11847 ' §
$

256 § 364 5 382§ 401 §

19864 § 28207 § 29617 § 31098 §

30029 § 42641 § 4773 § 47012 B

$
$
5
e $ 11232 $ 15949 § 16747 § 17584
=
$
$

10 43390 5 61614 5 64694 S 67929 §

6_9_2.88 5

rymza f
409§ 417
2517 $ 2567
2692 § 2746

412§ 3481
5207 § 5312
7145 § 79.00
12083 § 12325
179.36 § 18295
31720 § ﬁi'z_:fsle
47952 $ 489.11
692.88 § ﬁﬁﬂ




Sewer Rates; Current — FY 2029
Without Rate Smoothing

FY 2026 FY 2027 FY 2028 FY 2029

Minimum § 797§ 1275 § 1339 § 1406 § 1462 § 1521
- Usage above 5 Ccf $ 396 $ 634 $ 6.65 § 699 § 726 $ 7.56

=

5/8" § 946 $ 1514 § 1589 § 1669 $ 1735 §  18.05
34  § 1014 5 1622 $ 1704 § 1789 § 1860 § 1935
'L . § 1214 8 1942 § 2040 $ 2141 § 2227 §  23.16
7 § 1690 2704 § 2839 § 2081 $ 3100 § 32.24

§

3055 § 4152 § 4319 § 4491

$
$
3 0§ 3711 5 5938 S 6234 § 6546 $ 6808 $  70.80
’ § 9021 § 9472 § 9945 § 10343 § 10757
$

6" 5 10487 § 16779 5 17618 5 18499 § 19239 § 200.09
8" § 16339 $ 26142 § 27450 $ 28822 $ 29975 § 311.74
10" § 24114 § 38582 $ 40512 § 42537 § 44239 § 460.08

36
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- Stormwater Rates; Current — FY 2029
Without Rate Smoothing

::_——;a?-q_l—" L PR -y

ates .@mg L.urnmt ]:'Y 2025  FY 2026

ML@.

|

< 1,000 Sq. Ft. 5 75008 998§ 1047 § 1100 § 1155 § 1212
1001-20008q.Fr.  § 1500 § 1995 § 2095 § 2199 § 23.00 § 2425
! 2001-30008q.F.  § 2250 S 2993 $ 3142 S 3299 S 3464 § 3637

> 3,000 Sq. Ft. § 3750 § 4988 § 5237 S 5499 § 5774 5 60.62
VarigbleFee per 1000Se.F8)
| Residential 4+ Units $ 750 $ 998 § 1047 § 1100 $ 1155 § 1212
| Commercial § 750 $ 998 § 1047 § 1100 $ 1155 $ 1212
| Tax Exempt 0§ 7508 9988 1047 § 1100 § 1155 § 1212
Cndustial  § 750 5 998 S 1047 § 1100 § 1155 $ 1212

Municipal ' 5 750 5 998 S 1047 5 1100 § 1155 § 1212
 All Others § 750 § 998 $ 1047 $ 1100 § 1155 § 1212




Private Fire Protection Rates; Current — FY 2029
Without Rate Smoothing

Quarterly Fire Rates Current FY 2025 FY 2026 FY2027 FY2028 FY 2029 .

'Fire Inside City
1" § 1521 § 2160 $ 2268 $ 2381 $ 2420 § 2477
a 0§ 4024 $ 5714 5 6000 $ 6300 § 6426 $ 6554
3" § 6770 $ 9613 § 10094 § 10599 $ 10811 § 11027
g 5 13443 $ 19089 § 20044 $ 21046 § 21467 § 21896
6" § 24725 $ 35110 $ 36865 $ 387.08 § 39482 § 402.72
8" § 40324 $ 57260 § 60123 § 63129 $ 64392 § 65680
107 § 59356 § 84286 § 88500 § 92925 $ 04783 $ 96679
12" 8 76821 § 1,000.86 $ 114540 § 120267 § 122672 § 125126
|Fire Outside City o - o

112t 5 3398 S 4825 S 5066 § 5320 § 5426 § 5535
2" § 4973 $ 7062 § 415 5 7785 $ 7941 § 8100
$

270,61

4" $ 16614 $ 23592 $ 24771 § 26010 § 26530

& § 30559 § 43394 § 45563 § 47842 $ 48798 § 49774
B § 49872 § 70818 § 74359 § 780.77 § 79639 $ 812.31

10" § 733.64 $ 1,041.77 $ 1,093.86 $ 114855 § 117152 $ 119495

12" 5 94951 § 134830 § 141572 $ 148651 $ 151624 $ 1,546.56



Water Inside City Rates; Current — FY 2029

- With Rate Smoothing

(Ouartc: y?%?ef’éfrem Rifes  Coremt  FY2025 FY2026 UY 2027 FY 2028  FY 2029
VDlume Rate (per Cc | el _ 7

| WaternCity § 218§ 249§ 283 S 323 8 339 § 356
NLSurcharge 5 036§ 0425 048 S 055 § 057 § 060

Meter Charge - | - | _
5/8" 0§ 12758 1454 8 1657 § 1889 § 1983 § 2083
34", 8 13655 1556 5 1774 $ 2022 § 2123 § 2230
BT 8 17215 19695 2244 § 2559 5 2687 § 2821
11/ —  § 2635 § 3004 § 3424 § 3904 § 4099 § 4304
. 5 3919 5 4468 § 5093 5 5806 5 609 § 6401
¥ 5 6L S 69765 1952 5 9066 § 9519 § 9995
&S o445 S 10767 5 12275 5 1993 5 14693 5 15427
6 5 16057 § 18305 § 20868 § 23739 § 24979 § 26228
e S 24278 8 27677 § 31552 § 35969 $ 37767 § 39656
10" $ 35076 $ 399.87 § 45585 $ 51967 § 545.65 § 57293

-




Water Outside City Rates; Current — FY 2029

Current

Voliimettic Rate (per Co
Water Outside City

Meter Charge

40

$ 256 $
$ 1576 §
§ 1686 §
§ 2137 §
$ 3261 §
§ 4850 §
$ 7567 §
§ 11232 §
5 19864 §
§ 30029 §

§ 43390 $

® @
With Rate Smoothing
FY2025 FY2026 FY2027 FY2028 FY 2029 |
292 § 333 $ 379§ 398 § 418
1797 § 2048 $ 2335 § 2452 § 2574
1922 § 2191 § 2498 $ 2623 $ 2754
2436 § 2777 $ 3166 § 3324 $ 3491
3718 $ 4238 § 4831 $§ 5073 § 5327
5520 § 6303 5 7185 § 7545 § 7922
8626 $ 9834 § 11211 $ 11771 § 123.60
12804 § 14597 $ 16641 $ 174.73 § 18346
22645 § 25815 § 29429 § 739901 s 32446
34233 § 39026 § 44480 § 467.14 $ 490, 49
49465 § 56390 § 64284 § 67498 § 703.73‘

& ik



- Sewer Rates; Current — FY 2029

With Rate Smoothing

FY 702/

FY 2038  FY 3029 |

$ 14.46 $ 1518

 Miniowm 5 197 § 956_ § 1148 5 1377
 UsageaboveSCcf  § 396 § 475 5 570 § 684
Mﬂ_(llmrg_
s $ 946 S 1135 § 1362 § 1635
L 4§ 1004 S 1217 § 1460 § 172
SRR '§ 1214 § 1457 § 1748 §  20.98
11/2 5 1690 § 2028 § 2434 § 2920
. % mms BBy 3390 5 40.68
3~ 8 3111$ 4453 5 5344 §  64l3
T & s 5638 $ 6766 § 8119 § 9742 §
& s 10487 § 12584 § 15101 § 18122 :
B A ol L 16339 § 19607 § 23528 § 28234
o0 P s 24114 S5 28937 5 34724 $ 41669

“

5 7198 754
$ 1716 § 1802
§ 1840 §  19.32
$ 2203 § 2313
5 3066 $ 3220
§ 4271 § 4485
5 6733 § 7070
$ 10230 § 10741
5 19028 § 199.79
5 29645 $ 31128
5 43752 § 45940




Private Fire Protection Rates; Current — FY 2029

With Rate Smoothing
[Quarterly Fire Rates Current  FY 2025 FY2026 FY2027 FY2028 FY 2029
Fire Inside City

" § 1521 § 1734 § 1977 § 2253 § 2366 $ 2484
T § 4024 § 4587 5 5230 5 5962 § 6260 § 6573
3 § 6770 § 7718 $ 8798 § 10030 § 10532 $ 11058
vt ; $ 13443 § 15325 § 17471 § 19916 § 20912 § 219.58
e S 24725 $ 28187 $ 32133 $ 36631 § 38463 § 403.86
8§ 40324 S 459.69 § 52405 $ 59742 § 62729 $§ 658.65

0 § 50356 § 67666 $ 77139 § 87930 § 92335 § 96052

12" § 76821 § 87576 S 99837 § 113814 § 119504 § 125480
|Fite Outside City : . |
U112 § 3398 $ 3874 $ 4416 $ 5034 § 528 §  55.50

9" § 4973 § 5669 $ 6463 $ 7368 § 7736 $ 8123

O 0§ 16614 § 18940 § 21592 § 24614 § 25845 $ 27137

& § 30550 $ 34837 $ 39704 $ 45275 § 47538 § 49915

8  § 49872 § 56854 § 64814 § 73888 $ 77582 $ 81461

10" 0§ 73364 $ 83635 $ 95344 $ 108692 $ 1,14127 $ 1,198.33
v ©§ 04951 § 1,08244 § 123398 $ 140674 $ 1477.08 $ 1,55093




Annual Bill Amounts and Bill Increases by
Service Type for a Typlcal-Volume Household

" Bill Amount | Current | EY 20:
Water (§) ©  $203.64 $289.60 $304.08
Sewer (3) $228.12 $364.99 $383.24
Stormwater ($) $60.00 $79.80 $83.79
Annual (§) $491.76 $734.40 $771.12

_Bill ncicase _ Current |FY 2025 FY 2026

Water ($) N/A $85.96 $14.48
Sewer ($) N/A  $136.87 $18.25
Stormwater (3)  N/A $19.80  $3.99
Annual ($) N/A  $242.64 $36.72
% Change . N/A  49.3% 5.0%

2025 FY 2026 | Fy

$31 9 29 $325.67 $332 19
$402.40 $418.50 $435.24
$87.98 $92.38 $97.00
$809.67 $836.55 $864.43

FY 2027 FY 2028 F 202
$156.20 $6.39  $6.51
$19.16 $16.10 $16.74
$4.19 $4.40 $4.62
$38.56 $26.88 $27.87
5.0% 3.3% 3.3%




Annual Water, Sewer, & Stormwater Bill

Typical-Volume N
Household - .,.'m soy  Swess

— 15 Cef/quarter; 5/8” Meter $491.76

— 1,001 — 2,000 Sq. Ft.
Stormwater |

— No Rate Smoothing

=t i

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

mWater Bill = Sewer Bill = Stormwater Bill

_ Change | FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029

Annual ($) $242.64 $36.72 $3856  $26.88  $27.87 |
Quarterly ($) $60.66  $9.18 $9.64 $6.72 $6.97
Monthly (§) $20.22  $3.06 $3.21 $2.24 $2.32
Daily ($) $0.66 $0.10 $0.11 $0.07 $0.08

% Change  49.3% 5.0% 5.0% 3.3% 3.3%




LoW-—Volume
Household

— 8 Cef/quarter; 5/8” Meter

— <1,000 Sq. Ft, Stormwater

— No Rate Smoothing

$279.65

FY 2024

Annﬁal ($)

Quarterly ($)
Monthly ($)
Daily ($)
% Change

Annual Water, Sewer, & Stormwater Bill

$472.97 $488.12

$458.35

\ $436.52
$415.74 i

FY 2025 FY 2026 FY 2027 FY 2028

mWater Bill  wSewer Bill = Stormwater Bill

$13600  §20.70 $2183 $1462_ $15.15

$34.02 $520  $546  $366  $3.79
$11.34  $173  $1.82  $122  $1.26
$0.37  $0.06  $0.06  $0.04  $0.04
487% . 50%  50%  32% . 3.2%



Annual Water, Sewer, & Stormwater Bill

$1,655.25 $1,712.37

High-Volume
Household

$1,600.21
$1,524.01 ‘.
$1,451.44

: $972.00
— 30 Ccf/quarter; 5/8” Meter ,

— >3,000 Sq. Ft. Stormwater

— No Rate Smoothing

r

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

mWater Bill mSewer Bill = Stormwater Bill

_ Change | FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029 |
nnual ($) $479.44 $7257 $7620 $55.03  $57.12

Quarterly (§) $119.86 $18.14  $19.05 $13.76  $14.28
Monthly (§)  $39.95 $6.05 $6.35 $4.59 $4.76
Daily ($) $1.31 $0.20 $0.21 $0.15 $0.16
% Change  49.3% 5.0% 5.0% 3.4% 3.5%




Annual Water, Sewer, & Stormwater Bill

Low-Volume |
Household | gy 6

$382.97

$488.46

$331.61

— 8 Cef/quarter; 5/8” Meter $279.65

— <1,000 Sq. Ft. Stormwater

— Rate Smoothing

|
| |
" |

|

|

- | = =
FY 2024 FY 2025 FY 2026 FY 2027 FY 2026

oWater Bill  w Sewer Bill  » Stormwater Bill

"~ “Change | FY 20 ﬂH 2026 | FY 2037 | 28 | FY 2029

" Annual ($) $51. 96 $51.36 $60 08 $22. 15 $23. 26 |
Quarterly ($) $12.99 $1284  $15.02 $5.54 $5.82
Monthly ()  $4.33 $4.28 $5.01 $1.85 $1.94
Daily ($) $0.14 $0.14 $0.16 $0.06 $0.06
% Change  18.6% 15.5% 15.7%  50% . 50%




Typical-Volume
Household

— 15 Cef/quarter; 5/8” Meter

— 1,001 — 2,000 Sq. Ft.
Stormwater

— Rate Smoothing

$491.76

'~ Annual ($)
Quarterly (9)
Monthly ($)
Daily ($)
% Change

Annual Water, Sewer, & Stormwater Bill

$864.84
$823.66
§784.44
$677.26
$585.84
Y 2025 F 206 Y 2027 FY 2023 Y 2029
mWater Bill mSewer Bill = Stormwater Bill

FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029
$9408 $91 42  $107.17 $39.22  $41.18
$23.52 $2286  $26.79 $9.81 $10.30
$7.84 $7.62 $8.93  $3.27 $3.43
$0.26 $0.25 $0.29 $0.11 $0.11
19.1% 15.6% 15.8% 5.0% 50%



Annual Water, Sewer, & Stormwater Bill
$1,712.94

High-Volume |
Household

$1,164.81

&1 KBhisg $1,631.37
sD03, =

— 30 Ccf/quarter; 5/8” Meter 597200

— >3,000 Sq. Ft. Stormwater

— Rate Smoothing

|

FY 2026 FY 2027 FY 2028

oWater Bill = Sewer Bill = Stormwater Bill
_Change | FY 2025 | FY 2026 | FY 2027 | FY 2028 | FY 2029]
Annual ($) $192.81 $178.98 $209.89 $77.68 $8157
Quarterly () $48.20 $44.74  $5247 $1942  $20.39 |
Monthly ($) $16.07  $14.91  $17.49  $6.47 $6.80
Daily ($) $0.53 $0.49 $0.58 $0.21 $0.22
| % Change  19.8% 15.4% 15.6% 5.0% 5.0%




L Annual Bill Comparison with Other Commuﬁities

L T, e T AT WA R AW S R W oy ™

New London FY 24 Groton FY 24

Groton FY 25

Norwich FY 24

New Britain ~ New London FY 25 Bridgeport

Residential 5/8" meter, 15.0 CCF/quarter

*Groton and Norwich FY 25 rates are using published water rate increases for FY 25; Sewer rate increases were not available

50 +*New London FY 25 rates are without rate smoothing

|

N

AN
o

N

Norwich FY 25




Thank you!
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