The City of New London

Fiscal Year 2027 Mayors Proposed Budget
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ANNUAL FIMANCIEAL FLAN
NEW LONDON, CONMECTICUT
FISCAL YEAR 2027

{MUAL APPROPRIATION QRDINAMCE FOR THE CITY OF NEW LONDON FOR THE FISCAL YEAR
WGINNING JULY 1, 2026 AND ENDING ON JUNE 30,2027
+ [t Ordained By The City Council of New London:
aehion 3¢ Motlon to approve the following appropriations made te meet the

General Fund expenditures of the City far the Flscal Year

beginning July 1, 2026 and ending June 30, 2027:

GENERAL FUND

FY 2026 Revised Budget FY 2027 Mayors Proposed % Inc/ (Dec) % Inc/ {Dec)
Administration and Finance
Clty Council $ 349,793 | § 311590 | & {37,903} -10.8%
Probate Court 5 35,000 | 3 350001 8§ - C.0%
Mayor/Personnel 5 1,023,266 | & 1,051,319 | & 28,053 2.7%
Registrar of Vaters ] 163,754 | § 168,707 | $ 4,953 3.0%
Finance $ 3473495 [ & 3604237 [ § 131,042 2.8%
City Clark 5 451,032 | § 461,174 1 8 20,142 2.2%
Lo 3 385,000 | § 385,000 | & - 0.0%
Contingancy 3 34,118 | § 100,000 | 5 65,882 18313
nglig Safety.
Palice $ 14,379,246 | § 14,505,835 | § 125,689 0.9%
Fire 5 12,192,981 | § 15,761,930 1 % {430,951) -35%
Emergency Management 5 26,850 1 § 26,850 1 § - 0.0%
Public Works
Public Works 5 7,112,664 | § 6983445 | § {229,220) -1.8%
ilities
Hlactrlc, Water, Heat 4 1,345,000 | & 1,288,000 | § {57,000} “4.2%
Health
Ledge Light Health District 3 215519 | $§ 220,907 § & 5,388 25%
reation an: [ par
Recreation & Youth Affalrs $ 1,042,282 | § 1,097,051 1 8 54,760 5.3%
Librapy H 1,213,380 | § 1,274,048 | § 50,669 5.0%
Huinan Sarvices/Sr, Canter ] 588,189 | 18,714 [ § 30,315 5.2%
Lommunity Develppment
Office of Development & Planning 5 1,639,243 | § 1,501,229 | & {138,013) -8.4%
Retirement Benefits
Health, Life, Long & Faithful
Health, Life, H&H
Benefit Total $ 1,552,161 & 1,494,334 [ 8 {57,827) -3.7%
Interfund Transfers
Transfers to Other Funds 5 11,850,527 | & 12,302,363 | & 451,836 3.8%
Reduction in Force $ {857,405)) $ -1% 857,405 -100.0%
TOTAL GEN FUND APPROPRIATIONS: ] 58,215,815 & 59,192,195 % 875,379 1.7%




2chign 2 That the following appropriations be and they hereby made to meet the Special Revenue Funds expenditures of the City

for the Fiscal Year beginning July 1, 2026 and ending June 30, 2027:

ereral Government CITY CENTER DISTRICT FY 2026 Revised Budget FY 2027 Mayors Proposed S Inc f (Dec) % Inc/ {Dec}
110 City Center District 3 100,000 $ 100000 3 - 0.0%
STAL CITY CENTER DISTRICT APPROPRIATIONS $ 100,000 % 100,000 & - 0.0%
1blic Safety POLICE PRIVATE PROTECTION
01 Police Private Protaction 5 1,100,000 % 1,100,000 & - 0.0%
JTAL POLICE PRIVATE PFROTECTION APPROPRIATIONS 3 1,000,000 % 1,100,000 & 100,000 10.0%
uman Servi WHEADON EUND
03 Wheaden Fund $ 24,760 3 95,250 § 71,450 288.7%
YtAL WHEADON FUND APPROPRIATIONS $ 24,750 3 965,250 % 73,490 288.7%
ame & Community HOUSING CONSERVATION FUND
92 Community Development 3 58,800 5 58,800 3 - 0.0%
3TAL HOUSING CONSERVATION FUND APPROPRIATIONS $ 65,500 ¢ 68,500 § - 0.0%
ime & Community HOUSING & COMMUNITY DEVELOPMENT FUND
EE] Community Development H 25,000 % 26,000 3 - 0.0%
1TAL HOUSING & COMMUNITY DEVELOPMENT FUND APPROPRIATIONS 3 26,000 % 26,000 % - 0.0%
pm Coemmuni COMMUNITY DEVELOPMENT BELOCK GRANT FUND
| Administration s 173,882 | § 12000 [ § 3,147 1.7%
COEG Grants 3 125,570 | & 209,509 | § 33,588 #6.3%
Urban Renewal 5 -13 -8 - 2DIV/0!
Neigborhood Advancement s 215,050 | & 130,044 | & {85,006} .30.5%
Housing Conservation S 242,125 | 5 353,883 | & 51,758 15.1%
TAL CDBG FUND APPROPRIATIONS $ 362,028 § 915,436 $ 53,408 6.2%
loyee Banefite WORKERS COMP EUND
3 Fringe Benefits I's 287,000 | § 567561 | § {20,339)] -2.3%)
TAL LAP INSURANCE FUND APPROPRIATIONS $ 887,800 3 867,561 $ (20,355) 2.3%
ip1 Benefi LAP INSURANCE FUND
7 i TLiability, Auto & Property Insurance s 1,279,250 | & 1,005,656 | § {273,504)] -21.4%)
TAL LAP INSURANCE FUND APPROPRIATIONS $ 1,279,250 % 1,005,655 % (272,593) 21.4%
creation CAMP NEW LONDON
3 E iCamp Programs ! s 332,430 J 5 788,440 ! 5 254,950 I 43_1%!
TALCAMP NEW LONDON FUND APPROPREATIONS [ 532,490 3 788,440 & 755,950 26.1%
sreation PMAIN (Cell Tower at Bates Woods)
4 i TPark Ranger I35 21,985 | § 41,584 [ $ - 0.0%]
TALCAMP NEW {ONDON FUND APPROPRIATIONS 3 41,984 & 41,984 & - 0.0%
2lic Works PORT AUTHORITY FUND
3 I TPort Authority [s 21,800 | & 22,300 | § 1,000 | 8.6%)
AL PORT AUTHORITY FUND APPROPRIATIONS s 21800 § 22,800 & 1,000 5%
sic Works Town Aid FUND
I [Public Works Is 615,619 [ § 418,650 | 8 (194,969)] 31.3%]
rAL TOWN AID ROAD FUND APPROPRIATIONS 8 513,512 3 418,650 § (194,968) 3L8%
ith Affairs YOUTH AFFAIRS
| &rant Expenditures B 945,800 | & 1,187,300 | § 241,500 | 25.5%)
"AL YOUTH AFFAIRS $ 945,800 3 1,187,300 % 241,500 25.5%
htod Birthto 8
] [Bithto 5 Is 375,000 | § -1s {373,000)] -200.0%
ALBIRTHTO 8 3 3750003 -5 {375,000) -100.8%




sckion 31 That the following appropriations be and they hereby are made to meet the expenses of the City's
Enterprise Funds (activities for the Fiscal Year baginning Julyl, 2026 2nd ending June 20, 2027:

ome & Community ENTERPRISE FUNDS FY 2026 Revised Budgel FY 2027 Mayors Praposed 3 Ing / (Deg) % Inc [ {Det}
1168 Water Authority Fund $ 2,080,950 | § 5,587,447 | § 456,497 5.5%
1165 Water Pallution Contral Authority Fund $ 2,057,408 § § 5,023,800 | 4 915,592 11.3%
168 Storm Water Authority Fund s 1,732,495 | & 1,923,205 | § 150,800 11.6%
131 Parking Authority Fund 5 1,285,588 $1,288,631 | $ 3,043 | 0.2%
JTAL ENTERPFPRISE FUNDS APPROPRIATIONS 3 20,205442 $ 21812374 1,605,833 7.9%
«cHon 4: That the follawing appropriations be and they hereby are mads to meet the expenses of the City's

Pension Trust Aactivities for the Fiseal Year beginning fulyl, 2028 and ending June 30, 2027}
nplovee Benefits PENSION TRUST FUND FY 2026 Revised Budger FY 2027 Mayors Proposed $ Inc / (Dec} % inc / (Dag)
3 I | Pension Trust Fund I 3,905,272 | § 3,958,058 | § 52,878 | 1-4'V:i
ITAL PENSTION TRUST FUND APPROPRIATIONS 5 3,805,172 § 2,958,050 5 52,878 1.9%
ction B¢ That the following appropriations be and they hereby are made to meet the expenses of the City's

debt Service Fund activities for the Fiscal Year beginning Julyl, 2026 and ending June 30, 2027:
A Tanil DEBT SERVICE FUND
7 ! [ Debt service Fund 15 8,751,158 | & 8,916,249 | & 163,001 | 1.8%
'TAL DEET SERVICE FUND APPROPRIATIONS $ 2,751,158 § 8,516,248 & 165,091 1.8%

Date Approved by City Council;,

Effective Data;

Signed:

£frain Dominguez, Clty Council President

Countersigned:
Jonathan Ayala, City Clerk




ANMUAL FIMAMCIAL PLAN
NEW LONPON, CONRECTICUT
FISCAL YEAR 202-2027

INUAL APFROFRIATION CRDINANCE FOR THE CITY OF NEW LONDON FOR THE FISCAL YEAR
BEGINNING JULY 1, 2026 AND ENDING ON JUNE 30, 2027

1t Ordained By The Clty Couneill of Naw London:

ction 1: Metion to approve ¢ the following appropriations be made to meet the
Board of Education expenditures of the City for the Fiscal Year

beginning July 2, 2026 and ending June 30, 2027: .
FY 2025 Revised Budget FY 2027 mayors Proposed $ Ine / (Dec) % inc / (ec)

GENERAL FUND
veation
Board of Education s 47,5815526 | § 48,316,526 | § 800,000 1.7%
TAL GENERAL FUND {110) APPROPRIATIONS: s 47,516,526 3 48,318,526 i S 800,000 1.7%

Date Approved by City Council:

Effective Date!

Signed:,

Efraln Dominquez , CThy Coungil President

Countersigned:
Jonathan Avala, City Clerk







The City of New London

Fiscal Year 2027 Mayors Budget
and other Financial Affairs of the City

Presented to the City Council
by Director of Finance David McBride

April 1st, 2026




Historical Financial Performance
-Revenues and Expenses
-Fund Balance

FY 2027 Mayor’s Recommended Budget

Revenues

-New London and other Local Municipal Grand List Growth Comparison
-Development Growth and Impact from Tax Settlements
-Revenue Sources
Expenditures
-FY 2026 vs FY 2027 Total City Expenditures
-FY 2026 vs FY 2027 City Departmental Budgets
-FY 2027 Taxpayer Support Utilization
-Board of Education Mayors Recommended Budget

Mill Rate and Property Taxes

-Mill Rate Calculation
-Historical Mill Rates
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2013 2014 2015 2016 2017 2018 2019 2020
2021 2022 2023 2024
2025
===Revenles === Expenses
2013 2014 2015 2016 2017 2018 2019 2020 ' i
: 2021 2022 2023 2024 .
2025 Growth

80,613,875 81,999,709 86,264,613 86,665,349 20,791,973 92,808,426 94,071,882 95,037,736 93,094,705 98,778,686 97,875,663 103 236,226 103,752,52
: 29Ty Aty » 1 ) 2.16%
75,166,494 75,876,946 78,675,446 81,166,073 81,320,475 81,386,235 83,

475,035 84,302,295 85,330,594 88,896,994 90,171,397 91,213,484 92,673,494 177%




FY 201.2-2025 Ending Fund Balance

00,000
00,000
00,000 =
00,000 2 I
00,000
00,000 =

i B Sta 2015 2019 2020 2001 — 5
| Vear 2012 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Fiscal Year
nning Fund ) ! Beginning Fund
o, 1,471,158 3,319,321 4,244,989 4,725,789 8,216,487 12,821,728 15,079,697 15,775,867 15,775,867 15,245,358 21,427,289 24,731,158 Balance
i Balance o Fund Balance
e 848,163 1,925,668 480,800 3,490,698 4,605,241 2,257,969 696,170 425,922 3,469,491 2,181,931 2,303,869 2,142,880 Change
ng Fund - = —= Ending Fund
nee 208,169 1471,158 2319,221 4,244,989 4725789 8,216,487 12,821,728 15,079,697 15,775,867 16,201,789 19,245,358 21,427,289 24,731,158 26,874,038 Balance
gnatec| (3,682,522) (5,572,724) Designated
sed Ending Revised Ending Fund
| Balance 21,048,636 21,301,254 Ralance
rovec Budget NA 80,405,706 81,151,546 84,338,945 86,184,549 88,385,920 82,826,730 92,578,460 83,551,560 92,814,123 96,364,123 98,674,201 102,166,772 104,175,058 Approved Budget
sa%ofOp FB asa % of Op
get NA 2.9% 5.0% 5.5% 9.3% 15.5% 16.3% 16.9% 17.5% 20.0% 21.7% 20.6% 204%  Budget
| Balence Policy  NA NA NA NA 2.3% 9.3% 10.3% 11.3% 12.3% 13.3% 14.3% 15.3% 16.3%
2 4

Fund Balance Policy






Y 2027 MAYOR’S RECOMMENDED

REVENMUES
Tanes, net $ 61,567,118 57%
Intergovernmental $ 36,146,386 34%
Other Revenues S 4,264,861 4%
Ambulance Revenue 3 2,400,000 2%
Charges far Services $ 1,404,356 1%
Forecasted Additional State Revenue S 1,000,000 1%
Police Private Protection S 726,000 1%
TOTAL REVENMUES S 107,508,721 100%

EXPENSES

Board of Education
City Personnel

City Fringe Benafits
City Operating

City Debt Service
Schools Debt Service

Other Expenditures

48,316,526  45%
24,446,697 23%
12,498,410 12%
8,450,390 8%
6,121,531 6%
4,367,294 4%
3,307,873 3%

TOTAL EXPENDITURE

wr i ¥ A B e e U

I

107,508,721  100%

BUDGET
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FY 2026 vs EY 20 Judgeted Revenue Sources
¥ 2026 FY 2027 S Increase / 5% Increase /
REVISED BUDGET BUDGET [Dezraass) iDecreasa)
AL ESTATE TAX REVENUE $ 49,479,869 $ 49,618,307 3 138,438 0.3%
RSDNAL PROPERTY TAX REVENUE $ 5,553,133 $ 5754417 3 204,233 3.8%
DTOR VERICLE TAX REVENUE $ 3,575,885 $§ 3,740,021 5 154,138 4.5%
"HER TAXES $ 2,510,000 $ 2458373 3 [55,827) {2.255)
TAL TAXES $ 61,138337 § #1,367,133 3 243,231 .72
'DDE: EXCESS COST S 21,787,004 § 22,287,904 § 500,000 2.3%
'OPM: PILOT-COLLEGES & HOSPITAL S 5,051,125 $ 6,153,629 g 102,504 1.7%
'OPM: MUNICIPAL STABILIZATIO S 2112913 $ 2,413,913 8 - D.0%:
HER INTERGOVERNMENTAL REVENUES $ 3,302,350 S 5591350 5 2,280,000 59.2%
TTAL INTERGOVERNMENTAL REVENUES § 33WIRH 3 36195383 5 23015n8 8.7%
RIMITS, LICENSES AND FEES $ 3276399 $ 33593m 3 22,753 2.5%
ABULANCE SERVICE S 2400800 $ 240900 S - D03
HER MISC REVENUES $ 730,717 5 830,559 S 38,342 13.7%
IARGES FOR SERVICES S  4,3980ss $  12,309335 3 210,253 A7.8%
LICE PRIVATE PROTECTION 3 E50,000 3 726,000 3 8,000 10,92
LL RATE STABILIZATIORN FUND-FY 2024 $ 1,750,000 $ - 5 (1,750,800) 110D.627)
LL RATE STABILIZATION FUND-FY 2025 5 500,000 3 - $  (509,000) {180.0%5)
RECASTED ADDITIONAL STATE REVEMUES ] 1,009,000 5 41,000,000 3 = 0.6%
FINANCING REVENUES 3 - $ 75,0900 8 75,000 0.0%
AL REVENUES £ 10s,885,123 $ 107,508,721 $ 41523393 1.5%




Development Growth and Impact from Tax Settlements

5INAL GRAND LIST
CATEGORY 2024 ORIGINALNET ~ ADIUSTMENT 2025 NET %3 Change % Changs Mill Rate Addtona]
/ Revenuss
Real Estate S  1826331,340 § 20885470 $ 1,859,479,227 § 33,347,337 1.83% 0.0272 3 907,053
Motor Vehicle 5 140,381,150 3 - $ 167,683,860 § 27,302,710  19.45% 00272 & FAD 534
Personal Property $ 211,185450 $ - S 219687,855 $§ 8502443 4.03% 00272 3 230287
TOTALS $ 21776979480 § 20565470 3 2,245830,982 5 29133042  3.13% 5 1,330,963

A reduction of over $1M in new taxes as 3 result of tax appeal

v

s and decreased adjustmenis!

S
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6 vs FY 2027 Total City Expenditures

FY 2026

FY 2027 S Increase / % Increase /
APPROVED BUDGET BUDGET (Decrease) (Decrease)
BOARD OF EDUCATION s 47,451,526 S 48,316,526 S 865,000 1.8%
CITY PERSONNEL $ 25,031,931 S 24,446,697 ¢ (585,234) 2.3%
CITY FRINGE BENEFITS § 12,600,215  $ 12,498,410 ¢ (101,808) -0.8%
CITY OPERATING 5 8,632,759 S 8,450,390 (182,369) 2.1%
CITY DERT SERVICE s 4,881,209 S 6,121,531  § 1,240,322 20.3%
SCHOOL DEBT SERVICE s 4,035,040 $ 4,367,294 332,254 7 6%
OTHER EXPENDITURES $ 4,534,438 § 3,307,873 ¢ (1,226,566) -27.1%
REDUCTION IN FORCE S (1,500,000) S v 5 1,500,000 NA
TOTAL EXPENDITURES S 105,667,123 S 107,508,721 S 1,841,599 1.7%
e12



FY 2026 vs FY 2027

Budgeted Expenditures

FY 2026 FY 2026 Mavors FY2027 & Change % Change
‘mant Original Budget Revised Budeet Budget from Revised fram Revisad Melor Changes
e ‘& 349,793 S 349,793 $ 311,890 S (37,903) {10.8%) * Reduction in budget associated with New London special events
ty Couneil E s :
\bate S 35,000 $ 35,000 § 35,000 $ - 0.0%
D ’ %
r/Personnel $ 1,023,266 $ 1023266 $ 1,051,313 § 28,053 2%
EVS S 163,764 S 163,764 & 168,707 § 4,943 3.0%
actions v ’
m“ 5§ SiEE S 3,473,095 § 3604237 § 131,042 3.8%
a e
L: = 5  45ypE 8 451,032 § 461,174 § 10,142 2.2%
i ‘ ;
' ‘ 385,000 385,000 $ - 0.0%
W ) 385,000 S 385000 5 Provide additianal funding which may be neaded for various unknown wage
i / 5 85,000 s 34,118 $ 100,000 5 65882  193.1% * increases
ntingency ’ P n
14 6 14,505,935 S 126,689 0.9%
lice 5 14,449,428 > BRETHIRE Reduction in 1 FTE which was not filled during FY 2028; Elimination of Fire Academy
training; ENS billing being net against revenues as opposed to being expensed
S 12,142,089 S 12,282,981 § 11,761,990 S (430,991) (3.5%) »
. » 7] 0,
nergency Mgmt $ 26,850 § 26,850 $ 26,850 3 - 0.0% N
blic Works $ 8892324 S 8,457,664 S 8,271,445 3 {185;220) (2.2%] * Reduction'in 1 FTE
iblic 3 892,
iy $ 215519 $ 215519 $ 220,907 $ 5,388 2.5%
2201 & " &
creation & Youth Affairs & 1,179,815 S 1,042,291 $§ 1,097,051 & 54,760 5.3%
i ? 1213380 5 1213380 $ 1274049 $ 60669  5.0%
.u-n.aﬁ Sves/ Sr. Center $ 588,199 s 588,199 § 618,714 § 30,515 5.2% L N
flczofDev@Planning  § 1639243  § 1639243 $ 1501229 § (138013)  (34%) RRRUEHBOAFTE
: ; 1494334 $  (57,827)  (3.7%)
tirement Benefits 1552161 > e Net increase from increased debt service and reductions in ADEC and OPEB
terfund Transfers $ 11,850,527 $ 11,850,527 $§ 12302363 $ 451,836 Bets * pRYMERSOER
sdiction in Farce $ (1,500,000) S (857,405) § - $ 857,405 (100.0%) * RIF was complated during FY 2026 so o impact on FY 2027

tal City General Fund  § 58,215,596 58,215,825 § 59,192,201 $ 976,376 1.7%
13

4



FY 2027 Taxpayer Suppori

PARTMENT BUDGET % OF TOTAL
ard of Education S 25,237,450 30%
lice S 14,505,935 17%
e S 11,788,840 14%
hlie Works $ 6,926,445 8%
y Debt Service § 6,121,531 7%
)E Debi Service s 4,367,294 5%
\ance s 3,604,237 4%
creation; Youth; Senior, & Library $ 2,929,814 4%
ministration g 2,413,090 3%
velopment & Planning s 1,501,229 2%
tiree Benefits 5 1,494,334 2%
ilities -1 1,345,000 2%
P and Warkers Comp s 1,288,538 2%
nsions S 450,000 1%
alth 5 220,907 0%
ntingency s 100,000 0%
VIR NL g 50,000 0%
1111 S s 25,001 0%
ITAL TAXPAYER SUPPORT S 84,429,645 100%
DE ECS Grant: S 23,078,076

JTAL BUDGET 5 107,508,721

> 14

- Utilities |

_ Deueiopnjent & g s LAP and Wnﬂrkers Comp  Contingency - Pensions  Health 7
‘ Planning = 2% . 0% i 0%
| Retiree Benefits ' - 2% W, ' . : Qther
2% ) : it o -

Administration
3%

i Recreation, Youth, Senior, &
Library
4% T .
i Beard of Education
, 30%
iFinance - - o
4%

: BOE Debt Service |
! 5% -

- City Debt Service ©
7%

 Public Works '
8%



FY 2027 Board of Education Budget

CT ECS Grant Calculation BOE Submitted Budget Mavors Recomended Budget
FY 2027 S Increase % Increase Sintreace 9l
b se
Education from from FY 2027 from from
Budget Request FY 2026 FY 2025 Mayors FY 2025 FY 2026
pomiden. 1 {Plan €) Budget Budgat -
E¥ 2026 Madified Budget was Be _ :
e Mg’a e (Plan A - $54,893,025 was dismilssed} PmEes Budget Budget
[
S 48,408,455 $£1,891,929 3.9% S 48,316,526 $ 800,000 17%
FY 2027 State ECS estimate § 31,650,657
FY 2026 State Alliance estimate § (8,100,579
FY 2026 estimated City Educational
funding & 23,550,073
2% State set-aside 8 (471,002)
FY 2026 estimatad State ECS
SUN@ON $ EQ,QR?E’;@?S 5!232@7§gﬂ75|‘ __S_Emm
EY 2026 Taxpaver Support was Tar:paver Suppnrt
24,862,450
524,862,450 Regquest $ 26,329,372 $1,466,929 5.9% $

25,237,450 $375,000 1.5%




FY 2027 Mill Rate Calculation and Proposed Mill

Proposed Burdget
Cliy General Fund
City Debt Gervice
TOTALClty

Baard of Education
Schoal related Deht Service
TOTAL Board of Education

Tatal Budget

Non-tax related ftems
Funds noi needed from tax revanues

initial Tax Warrant
Amount to Raise by Taxes
Other amounts needed {o raise

Elderly Programs
Veterans Exemptions

Final Esfimated Tain Warrant

Mill Rate Camputation

Tax Warrant
Taxable Grand List

Calculated Mill Rate
Proposed Mill Rate
Current Mill Rate

Increase(Decrease)
Increase (Decrease) %

ESTIMATED TAX WARRANT AND LEVY

FY 2027
s 48,763,376
g 5,121,531
54,824,300
g 48,316,526
g 4,367,294
5 52,683,820
8 107,508,721
$ (48,395,577)
§ 75,000
3 10,000
§ 85,000
g 58,197,744
§ 2,226,285,512
26.58
27.20
27.20
0

0%

5

$

Rate

59,112,744

59,157,744



FISCAL YEAR
Fiscal Year 2019
Fiscal Year 2020
Fiscal Year 2021
Fiscal Year 2022
Fiscal Year 2023
Fiscal Year 2024
Fiscal Year 2025

Fiscal Year 2026

Fiscal Year 2027

HISTORICAL MILL RATES

TOTAL

Mill Rate Change Change %

0.04362 NA
0.03220 (0.0037) -8.53%
0.03819 (0.0017) -4.29%
0.03795 (D.0002) -0.63%
0.03731 (0.0006) -1.69%
0.03724 (0.0001) -0.19%
0.02750 (0.0097) -26.15%
0.02720 (0.0003) -1.09%
0.02720 - 0.00%

NA (0.0164)  -42.56%

Reval year A\Iera ge
Annual
Mil Rate
Decrease
(5.32%)
Reval year



mplishes two main objectives
to maintaln the City’s strong financial position:

1. Mot increasing the mill rate will ensure taxpayers will not suffer from
an increase in taxes

<. There is no utilization of the City’s fund bala
short term decision which would
the City’s financial position

nce as such would be 3
have long-term negative impacts to
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Account Description

2023 Budget

2024 Burlget

2025 Budges

2026 Revised

2027 Proposed

S Increzse from

% Increase from

Budget Budget FY 2026 Budget FY 2026 Budget

REAL ESTATE TAX REVENUE (47,004,218) {46,789,583) (49,693,238) {45,479,363) {49,5618,307) {138,438) 0.3%
PERSONAL PROPERTY TAX REVENUE (5,768,188) (6,501,341) (5,226,515) (5,553,133) (5,754,417} (201,284) 3.6%
MOTOR VEHICLE TAX REVENUE (5,202,529} {4,753,646) (3,746,736) (3,407,885) (3,740,021) {332,136) 9.7%
SUPPLEMENTAL MOTOR VEHICLE TAX {600,000) (650,000) {800,000) {800,000) {650,000) 150,000 -18.8%
PRIOR YEARS TAXES {800,000} (800,003) {900,000) {900,000) (850,000 {50,000} 5.6%
COLLECTIONS ON SUSPENSE {150,000) (150,000) (100,000) {110,006) (140,000) {30,000) 27.3%
DMV REPORTING FEES - - - - {25,000} {25,000} #DIV/0!
ADDITIONAL MOTOR VEHICLE TAX - - - - {14,373) {14,373) £DiV/0]
DELINOUENT TAX INTEREST {506,000) (500,008) {650,600) 1650,000) {675,000} {25,000) 2.8%
TAMES {59,924,935) (60,144,570} (61,115,480} {60,900,887) i61,567,118) {666,231} 1.3%
T DOE: EXCESS COST (22,481,753} (22,146,230) {21,787,994) (21,787,994} (22,287,554) (500,000) 2.3%
CT OPM: PILOT-COLLEGES & HOSPITAL {5,646,421) (7,714,291) {8,418,177) (6,051,125) {6,153,629) {102,504) 17%
CT OPM: MASHANTUCKET PEQUOT & {1,667,837) {1,667,837) {1,667,837) (1,667,337) {1,917,837) {250,000) 15.0%
CT OPM: MUNICIPAL STABILIZATIO (1,112,913} (1,112,913} (1,212,913) {2,112,913) (2,112,913} . 0.0%
CT PORT AUTHORITY-STATE PIER {500,000} {750,000) (750,000) {900,000} {939,000) {39,000) £4.3%
CT OPM: PILOT-STATE-OWNED PROP (397,800 - {397,800} {397.800) {397,800) - 0.0%
CT OPM: TELEPHONE ACCESS LINES {95,000) (100,000} {100,000) {100,000) {100,000) - 0.0%
CT DAS: SCH CONST PROG PYMTS-P {45,000) - (45,000) (45,000} (45,000} - 0.0%
CT DAS: SCH CONST PROG PYMTS-P {7,000} - {7,000) {7,000) {7,000) - 0.0%
CT QOPM: ADDITIONAL VETERAN'S E (3,500) {3,500) (2,600) {2,600) {2,600) - 0.0%
CT OPM: DISABILITY EXEMPT (3,000) (3,000} {2,900) {2,500} {2,500} - 0.0%
CT OPM: PILOT-MRSA {33,160} (33,169) (33,169) {33,169) {2,033,169) {2,000,000) 5029.7%
CT OPM: MRSA-MOTOR VEHICLE - (860,436) {929,471) - - - #DIV/0!
CT DRS: OTB SHARE (15,000) {5,000 {5,000) {5,000} {5,000} - 0.0%
CT DRS: CANNABIS SALES - - {50,000) {50,000) {50,600) - 0.0%
PAYMENT IN LIEU OF TAXES (32,000} {32,000 (32,000} {32,000) {32,000) - 0.0%
VEOQLIA (WATER/WPCA/STORMWATER) {20,000) {20,000) (20,000) {20,000) {20,000} - 0.0%
PILOT: ELDERLY STATE - HCUSING {50,000} - {10,000) (10,000} (10,000} - 0.0%
EMERG MGMT DPHS {29,544} {29,544) {29,544} - 0.0%
FEDERAL LOW INCOME - HOUSING A (25,000) - - - - - DV/3)
INTERGOVERNMENTAL REVENUES (32,135,384) {34,448,376) {35,401,405) {33,254,882) (26,146,386} (2,891,504) 8.7%
PRINTING & DUPLICATION FEES {500) (500} {3,000 (3,000) (3,000) - 0.0%
LIEN PREPARATION FEES (500) {(500) {500} {500) {500) - 0.0%
TAX WARRANT PREPARATION FEES {600) (1,000) {2,000 - - - DIV/a)
MISCELLANEQUS FEES - {1,000) {1,000) {1,000} {2,000) - 0.0%
ELECTRONIC SIGN {500) {100} {8,000 {15,000) {15,000 - 0.0%
INSUFFICIENT FUNDS CHECK FEE {200) {400) (600) {(600) {600) - 0.0%




Account Descrigtion

INTEREST

STRING THECRY SCHOQL OF MUSIC
RICHARD HUMPHREVILLE

PETER STURELLO

SWEETWATER BOATWORIKS
RENTAL INCOME: KIEWIT

REFUND OF PRIOR YEAR'S EXPENDI
MISCELLANECUS

BUILDING PERMITS

ELECTRICAL PERMITS

PLUMBING PERMITS

DEMOUTION PERMITS

HEATING PERMITS

SPRINKLER FERMITS

SPRINICLER PERMITS

EXCAVATION PERMITS

WALL MOUNT SIGN PERMITS
ZONING CERTIFICATION LICENSE
CERTIFICATE OF CCCUPANCY
ADMINISTRATIVE CHARGES-POSTER
ADMINISTRATIVE CHARGES-PUBLIC
PRINTING & DUPLICATION FEES
SALES-INLAND/WETLAND REGS
SALES - GIS MAPPING

HEARINGS: VARIANCE/ZONING/MV C
PLANS REVIEW: FACADE

PLANS REVIEW: SITE PLAN

PLANS REVIEW: SITE PLAN MODIF|
PLANS REVIEW: SPECIAL PERMIT
PLANS REVIEW: SUBDIVISION/RESU
PLANS REVIEW - COASTALSITE
ZONE PERMIT REVIEW: MAPS/REGS/
APPLICATION FEES: INLAND/WETLA
BUILDING PERMIT ADMIN FEE
ANNUAL CPERATOR FEE: FOREIGN T
MARRIAGE LICENSES

DOG LICENSES

DOG & KENNEL LICENSES
ITINERANT VENDOR LICENSE
RECORDING FEES

PRINTING & DUPLICATION FEES
LIEN PREPARATION FEES

2023 Budget

(355,732)
(4,500)
(5,750)
(3,200}

(200}
(700,000)
(125,000)
(20,000)
(1,500)
(30,000)
(15,000)
(10,000}
{5,000}
{7,500)
(3,000)
(4,000)
(300)

(100}

(1,000)
(2,000)
{5,000}
{5,000)
(2,000)
(750)
(200)
(700)
{15,000}
(2,500
(1,000)
(2,000}
{1,000}
(100,000)
(50,000)
(3,000)

2024 Budget

{791,251}
(4,560)
(8,200)
(3,540)

(760,000}
(175,000
(56,000
(2,000)
{10,000)
{1.00,000)
(10,000)
{5,000)
(7,500}
(3,600)
(4,000)
(250)
(150)
(25}

(100)
(2,600)
(250)
(6,000)
(7,500)
(1,000)
(800)
(900}
{15,000)
(2,700
(1,000)
(2,500
(1,500)
{125,000)
{55,000)
{3,000)

2025 Budget

(1,218,852)
(4,550)
{8,100)
(3,540)
(5,000)

(5,000)
(550,G00)
(135,912)
(60,000)
(9,000)
{10,000}
(250,000)
(1,000}
{5,000

(7,500)

(3,000)

(4,000

1150}
(150)
{25)
(100)
(2,000}
(250)
(5,000)
(30,000)
(1,000)
(8C0)
(900}
{15,000}
(2,500)
{2,000}
(2,500)
(1,500}
{75,000}
(55,000
(3,000}

2025 Revised

Budget
{1,066,812)
(4,560)
(8,100)
{3,540)
(5,000)
{5,000)
(550,000)
(135,912}
{60,000}
{2,000}
(1.0,000)
1250,000)
110,000)
{5,000}
{7,500}
{3,000
{4,000)
{150)
(150
(25)
{100)
(2,000)
(250)
{5,000)
(30,000)
(1,000)
{800}

(500)
(15,000)
(2,500)
{1,000)
(2,500)
(1,500)
(75,000)
{55,000)
(3,000}

2027 Proposed
Budget

{1,010,477)
{4,560)
(8,100)
(3,540)
(5,600)
{5,000)
(600,000)
(175,000)
(80,0000
(2,000)
(10,000)
{200,000)
{10,000)
{5,000
{7,500}
{3,000)
{4,000}
(150)
{2150}
(25)
(100}
(2,000)
(250)
(5,000}
(30,000}
{1,000}
{800}
(500}
{15,000
(2,500)
{1,000}
(2,500}
(1,500
(75,000)
(55,000}
(3,000}

S Increase from
FY 2026 Budget
56,335

(56,000

% Inerease from
FY 2026 Budget
-5.3%
#DIV/0!
0.0%
0.0%
0.0%
#DIV/O!
0.0%
0.0%
9.1%
28.8%
0.0%
0.0%
C.0%
20.0%
0.0%
0.0%
0.0%
0.0%
.0%
0.0%
0.C%
0.0%
#DIV/D!
0.0%
0.0%
0.0%
#DIV/0!
0.0%
0.0%
#DIV/0!
0.0%
0.0%
#DIV/OI
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%



Accourt Descripiion 2023 Budget 2024 Budge: 2025 Budget 2026 Revised 2027 Proposed 5 Increase from % Incresse from
Budget Budget Y 202¢ Budget FY 2026 Budget

CONVEYANCE TAX FEES (700,000) {1,000,000) (600,000) {700,000) {700,000) - 0.0%
MORTGAGE ELECTRIC REG SYS {10,000) {10,000} (10,000 {10,000) {10,000} - 0.0%
VITAL STATISTICS (125,000} {125,000) (100,000) {100,000) (100,000) - 0.0%
SALES-MISCELLANEOUS {25,000} (50,000) {25,000) (25,000} (25,000) - 0.0%
MISCELLANEQUS (1,500} (500) {500) {500) {500) - 0.0%
SAFETY PERMITS {7,000) (7,000) {10,000} (10,000} (20,000} - C.0%
MISCELLANEOUS PERMITS {300) (300} (300} {300} {300} - 0.0%
ANNUAL VENDOR LICENSE {500) {500) {500) {500) {500 - 0.0%
MISCELLANEOUS LICENSES (250] {250) {250} {250) (250 - 0.0%
COURT/VEHICLE MISDEMEANOR 117,000) (10,000} {10,000 {10,000 {10,000) - 0.0%
POLICE - CARFAX REPORTS {4,000} {2,000) {2,Ga0) {2,000 {2,000 - 0.0%
PRINTING & DUPLICATION FEES {6,000} {6,000} {5,000) (6,000} {6,000) - 0.0%
BACKGROUND CHECKS {1,000) (1,200) (1,200) {1,200) {1,200) - 0.0%
FINGERPRINTS {300) {300} (300} {300) {300} - 0.0%
ANIMAL CONTROL/SHELTER FEES {200) (2a0) (200} (200} (200) - 0.0%
SALES-IMPOUNDED ANIMALS {2,500 [3,000) {3,000) {3,000 (3,000) - 0.0%
CRY WOLF (ALARM SY5 FINES) - {3,000) {6,600) (6,000) {6,000} - 0.0%
PENALTY/CANINE REDEMP-ADVERT (100} {100} (160) {100} {100) - 0.0%
PRIVATE DONATIONS AND CONTRIBU {1,500} {1,500) {1,500) {1,500) {1,500} - 0.0%
GASOLINE STORAGE TANK {4,000) {5,000) {5,000) {5,000 {5,000) - 0.0%
BLASTING PERMITS {300) (300) {300 {300) (300} - 0.0%
MISCELLANEQUS PERMITS {200} (500) (200 {200) {200) - 0.0%
PRINTING & DUPLICATION FEES {200) {200) {100) (100) {100) - 0.0%
FIRE PRIVATE DUTY {30,000} (20,000) {40,000) {40,000} {40,000} - 0.0%
FIRE & RESCUE SERVICES (200} (200) (200 {200 {200} - 0.0%
MISCELLANEOQUS - (50 {500) {500) {500) - 0.0%
PERMITS, LICENSES AND FEES (2,421,282) {3,349,126) {3,322,589) {2,276,549) {3,359,302) {52,753} 2.5%
AMBULANCE SERVICE (1,850,000} {1,850,000} {2,000,000} {2,460,000) {2,400,000} - 0.0%
SCRRA: MSW TRANSPORT SUBSIDY {60,000) - - - - - #DIV/0!
SALES-EQUIPMENT {20,000) (77,250} {77,250) {77,250) (77,250) . 0.0%
SALES-SCRAP METAL (10,000) (10,000) (13,000) {10,000) {10,000) - 0.0%
SALES-ELECTRICITY [WINTHROP) {75,000} (75,000) {75,000) (75,000) {75,000 - 0.0%
CELL TOWER {40,000) {46,000) {43,950) {43,950) {43,950) - 0.0%
CELL TOWER-TMOBILE-FIRE HOUSE (30,000) {30,000) {30,000) {30,000) (30,000} - 0.0%
CELL TOWER-TMOBILE HIGH SCHOOL (30,000) {30,000} (30,000) {30,000) (30,000) - 0.0%
CONTRIBUTIONS-CONNECTICUT COLL {50,000) {50,000) (50,000) {50,000) (100,000) {50,000) 100.0%
CONTRIB-MITCHELL COLLEGE {31,000} (31,000) (31,000} (31,000} {31,000) - 0.0%
SOLID WASTE INTEREST PENALTY {15,000} (5,000) (5,000) (5,000 {5,000) - 0.0%




Account Description

2023 Budget

2024 Buclgel

2025 Budget

2026 Revised

2027 Proposad

S increase from

% Increase from

Budget Budget FY 2026 Budges FY 2026 Budget

TELECOMMUNICATION ROYALTY {100,000) {70,000) {90,000) (167,517} (237,353) {65,842) 41.7%
REFUND OF CURRENT YEAR'S EXPEN {5,000} - - . - - HOIV/Q!
MISCELLANEOUS - {6,000) {6,000} {6,000} {6,000} - 0.0%
CLAIMS-PROPERTY DAMAGE {15,000} {15,000] {25,000} {25,000 (25,000} - 0.0%
MOHAWK INDUSRIES RENTAL - - - {120,000) (100,000) 20,000 -16.7%
WATERFORD SHARE OF PROBATE - - (35,000} {35,000) (35,000) - 0.0%
REF OF PRIOR YEAR EXPENDITURE - {25,000} {25,000) {25,000) {25,000) - 0.0%
OTHER MISC REVENUES (481,000) {470,250) {533,200) {730,717) {830,558) {95,842} 13.7%
SCOD CHARGES: WATER DEPT {225,000} {225,000} (250,000} {300,000) {425,000} (125,000} 41.7%
SCOD CHARGES: WPCA {250,000) {250,000) {275,000} {200,000) {300,000) - 0.0%
SCOD CHARGES-STORMWATER {50,000} {50,000) {60,000} {60,000} {75,000) (15,000) 25.0%
PRIVATE HAULERS {400,000} (400,000) {250,000) {300,000) {200,000) - 0.0%
SINGLE STREAM RECYCLING {5,000 {5,000} {5.000) {5,000) (5,000) - 0.0%
TRANSFER STATION {185,000} (185,000} {79,088) {79,088) {79,088) - 0.0%
SCOD CHARGES: INDIRECT-PARKING (56,600) (56,600) {75,000) {100,000) {170,268) [70,268) 70.3%
TXF IN-FUND 6012 PARKING {30,000} (50,000} {50,000) {50,000) {50,000} - 0.0%
TXF IN-FUND 2941 ARPA FUND - {100,000) {150,000} - - - #DIV/O}
CHARGES FOR SERVICES {3,222,600) {1,321,600) {1,194,088) {1,194,088) {%,404,356} {210,268} 17.6%
POLICE PRIVATE PROTECTION (600,000} {606,000} {600,000) {660,000} {726,000) {66,000} 10.0%
ML RATE STABILIZATION FUND-FY 2024 - - - {1,750,000] - 1,750,000 -100.0%
MILL RATE STABILIZATION FUND-EY 2025 - - - {500,000} - 500,000 -100.0%
FY 2025 Mill rate change - - - {50,000} - 50,000 -100.0%
Increase in motor vehicle with depreciaiion change & Veterans change - {168,000) - 168,000 -100.0%
Forecasted Additional Revenues from State - - - {1,000,000) {1,000,000} - 0.0%
Bond Issuance Refinance Savings - - - - {75,000) {75,000) #DIV/01
TOTAL REVENUES (98,634,201} {102,183,922) {104,167,771) {105,885,223)  {107,508,721) {1,623,598) 1.5%







FUNCTION: DEPARTMENT: BIVISION:
General ity Council Administration
Government

SUMMARY:

The City Council is the City's legislative body. It consists of seven Council, including the President of the Council
and the President Pro Tempore. They are elected at large and serve for two-year terms. A majority of all the
members elected to the Council shall constitute a quorum to do business. The President of the Council s
selected by vote of the members of the Council. The President of the Council presides over the meeting of the
Council. The Council meets the first and third Monday of each month at 7:00 PM in the City Council Chambers
of City Hall unless otherwise specified.




FY 2025 FY 2026 FY 2028 Actuals Mayors 2027 8 Increase from % Increase from
count Description 2023 Actuals 2024 Actuals FY 2025 Actuals Original Budget Revised Bucget {& months} Budget Revised Budget Revised Budget
TV COUNCH.

GULAR PAYROLL g 107,511 S 108,807 & 113,47¢ § 114,988 § 114,998 § 73,919 & 115,892 & 1,294 1 6%
NGEVITY $ 300 $ 400 5 a0 S 400 & 400 5 200 $ 400 § - 0.0%
ALTH INSURANCE $ 33,914 S 35,088 S 33,966 § 31,003 S 33,003 S 23,734 § 33,738 & 2,735 2.8%
E INSURANCE $ 126 3 s 5 158 % 150 $ 158§ - % 150 ¢ - 0.0%
" " 7714 $ 7,708 8008 $ 8797 $ 2797 $ 5,345 § 8573 % 176 2.0%
INTRIB TO CITY'S 4014 PLAN 5 5,485 35 6,654 § 7,052 5 7,195 3 7,495 § 3,294 5 6528 S {207 -2.9%
S CONTRIBUTION s 1,000 § 1,000 $ 1,000 3 1,000 $ 1,000 $ - $ 1,000 ¢ - 0.0%
CGLASS REIVIBURSEMENT 1 - $ - 5 - $ 150 S 50 5 - $ 150 & - 0.0%
HER PROF/TECH SVCS 5 75,850 $ 84,923 § 95,137 % 83,500 % 88,500 5 38,176 S 93,000 & 4,500 5.1%
FORMATION TECHNCLOGY SVCS ] - S 60 § -5 - 5 - 5 - 8 - 0.0%
HER PURCHASED SERVICES ] 125 & 77 8 e S 500 % 300 3 203 3 500§ - 0.0%
FICE SUPPLIES 4 814 5 680 5 441 ¢ 1,500 $ 1,500 3 351 3% 1,500 % . 0.0%
AUTIFICATION COMMITTEE $ 4,984 5 4,993 S 5000 3 7000 § 7,000 % 3,459 3 7,000 3 - 0.0%
ARD OF TAX REVIEW s 2,300 § 4,000 § 2,400 & 3600 $ 3,800 3% - 5 3,600 8 - 0.0%
LS-WATERFRONT PARK g 65000 § 65,500 S 66,000 ¢ 67,000 67,000 5 47,500 § 20,000 8§ (47,000 -70.1%
W POST 189 [FLAGS) $ -8 2,898 2,443 3 3,500 3 3,500 $ - 8 3,500 5 - 0.0%
ATERFROMT ACTIVITY $ - 3 10,000 % 12,500 $ 12,500 5 12500 $ 12,500 % 12,500 % - 0.0%
TERAN'S ADVISORY COMMITTEE $ 445 5 1,035 § 372 S 2,000 § 2,000 § 228 & 2,000 S - 0.0%
TALS $ 306,378 & 334,271 § 349,466 § 349,793 § 349,753 % 208,810 ¢ 311,890 § (37,508} -10.8%
LDATA\Finance\dmcbride\Documents\McBride\FY 2026\3-Marchy

3/30/2026

2027 Budget as of 3.30.2026






FLINCTION: DEPARTMENT: DIWISION: |
Execuive Mayor Administration

SUMMARY: ) e e |
e Office of the Mayor, Personnel, and Human Services, is

The Department of the Mayor, encompassing th
résponsible for the executive and administrative work of the City. The responsibilities inciude annually
presentiﬁg a budget for City Council’s review and adoption; ensuring that the City does not run 3 deficit except
in the case of an unforeseeable emergency; directing and controlling all municipal departments; establishing
schools and procedures to be followed by all departments; making recommendations concerning the nature
and location of municipal improvements; conducting labor negotiations; hiring and retaining employees;
resolving personnel issues; administering benefits; compiling and maintaining personnel records; overseeing
|non-profit human servicies delivery system including children, youth and families, senior citizens, housing and
homelessness, developmental services, behavioral health (includes mental health and substance abuse),

veterans affairs; working with State-and local officials to lobby for and advance the City's interests.




FY 2036 = 2028 FY 20268 Actuals Mavors 2027 5 Increase from % Increase from
Account Dascription 2023 Actuals 2024 Actuals FY 2025 Actuais Original Budges Revised Budget I8 months} Budget Revised Budget Revised Budget
MAYOR'S OFFICE
REGULAR PAYROLL 4 281,337 & 315,122 & 347,365 S 348,653 § 348,655 3 160,036 § 354,400 & 4,743 1.4%
OVERTIME PAYROLL 3 74 % - % - 8 - $ -3 -8 - s - #DIV/01
LONGEVITY 5 1,200 3 1,350 S 1,350 % 1,200 % 1,200 § 875 5 1,200 § - 0.0%
HEALTH INSURANCE 3 40,191 3% 39,168 S 40,863 3 40,856 S 40,856 3§ 31,534 § 43,930 § 3,075 7.5%
LIFE INSURANCE $ 378 5 438§ 521 3 500 ¢ 500 3 - s 50§ - 0.0%
FICA § 21,412 § 23,697 3 26,068 3§ 26,750 & 26,750 & 12,138 & 27,203 % 453 17%
CONTRIB TO PW CMERS $ 15,439 $ 22,426 § 26,476 § 26,736 & 26,736 S 1983 § 26,736 S - 0.0%
CONTRIB TC CITY'S 401A PLAN 5 22,457 S 22,513 & 23,856 § 24,501 & 24,591 & 16,580 % 33,668 & 8,077 36.5%
CONTRIB TQ CITY'S 457 PLAN s 500§ 500 $ - 35 500 S 500 $ 500 3% 500 $ - 0.0%
RHS CONTRIBUTION $ 2,000 % 3,000 5 EX el 3000 3 3,000 5 -8 3,000 $ - 0.0%
EYEGLASS REIMBURSEMENT 3 50 3% -3 150§ 150 ¢ 150 % -3 150 5 - 0.0%
CONSULTING : [ 5340 § 4704 $ 5385 3 6,500 § 6,500 & 2670 5 £500 § - 0.0%
OTHER PROF/TECH 3VCS s 1,082 & 1,159 & 623 S 700 & 700 S - 5 700 % - 0.0%
OTHER PURCH PROF/TECH SYCS s 1316 & 2,915 5 2,383 & 2,500 $ 2,500 $ 1,68 & 2,500 $ - 0.0%
TRAINING S - 5 -3 -8 - 5 -5 - 5 - 5 - #DIv/o
ADVERTISING s -8 - $ - 3 “ 5 - % - s - s - #DIV/01
PRINTING 5 - - 3 84 3 100 0§ 0 8 - 8 100 § - 0.0%
TRAVEL & TRANSPORTATION s 1,584 § 4172 % 5593 % 5575 % 5575 % -8 5575 & - 0.0%
OTHER PURCHASED SERVICES $ 07 § 1,759 $ 852 % 1,025 $ 1,025 & 285 5 1,025 % - 0.0%
OFFICE SUPPLIES $ 1,416 & 1,431 & 1375 § L1500 % 1,300 5 200 % 1,500 § - 0.0%
FOOD 5 - 3 72 0% - 3 3,000 5 3,000 $ -5 3,000 % - 0.0%
OTHER EQUIPMENT [ -5 28 5 - 8 -3 -8 -3 -8 - #DIV/O!
DUES & SUBSCRIPTIONS 5 207,611 & 228652 $ 236,721 & 240,000 $ 240,000 & 51,113 § 240,000 § - 0.0%
PAYMENTS TO OTHER ORGANIZATIONS $ - 8 6366 S - 3 -3 -8 1520 5 -3 - #DIV/0!
TOTALS 4 609,695 & 679,173 § 722,885 & 734,842 % 734,882 5 281,328 § 752,188 3 17,347 2.8%
\NLDATAVFInance\dmebride\Documents\McBride\FY 2026\S-Marchy
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FUNCTION: DEPARTMENT: DIVISION: |
Genaral Mayor Personnel
Governmeant

SUMMARY:
The Personnel Department of the Mayor’s Office is responsible for a wide range of duties for &l City employeas and pensioners at the Board of Education,

Within this framework, the Parsonnel Department functions include but are not limited to: conducting employee relations activitias {handling all of the
complaints made by employess to resolve personnel issues); mairtaining historical personnel records {keeping past and current records); maintaining
municipal guidelines by preparing, updating, and recommending personnel policies and procedures; providing information and assisting with the
preparation of reports; ensuring legal compliance by manitoring and implementing applicable human resource federal and state reguirements; conducting
contract negotiations, recrultment and retention; preparing and reviewing job descriptions; preducing all forms regarding a change in status for employees
{salary increases, promotions, new hires, terminations); organizing trainings (prevention of sexual harassment and workplace violence), and coordinating

staff performance reviews.

The Personnel Board, which is responsible for Personne! Management and Merit Systems for the City, is serviced by this Division in accordance with the
Code of Ordinances. The Pension Committes and EEO Committee are also assigned o the Personnei Department




)27 Budget as of 3.30.2026

FY 2028 FY 2026 FY 2028 Actuals Mayars 2027 $ Increase from % Increase from
count Description 2023 Actuals 2024 Actuals FY 2025 Actuals Originai Budget Revisad Budpet {6 months) Budget Revised Budget Revised Budget
RSOMNEL OFFICE
GULAR PAYROLL $ 163,619 § 165,435 § 177,168 § 172,823 8§ 172,822 & 78,989 § 179,998 § 7,175 4.2%
/ERTIME PAYROLL $ 728 171 3 132 3 200 % 20§ 8 $ 200 % - 0.0%
NGEVITY 5 600 S 650 5 700 S 00 8§ 700 & 350§ 700§ _ 0.0%
ALTH INSURANCE $ 24,974 § 29,034 % 25137 & 23,8683 S 23,963 & 18,245 § 26,004 & 2,131 8.9%
£ INSURANCE 5 232 % 321§ 347 5 250 s 50 5 -8 250 % - 0.0%

A $ 12,244 § 12,222 3 13,085 % 13221 8 13,221 % 5889 § 13,838 3§ 618 A4.7%
INTRIB TO CITY'S 4014 PLAN 3 14,997 3 15,432 § 16,703 3 15,418 % 16418 3 7,589 3 17,000 § 682 4.3%
NTRIB TO CITY'S 457 PLAN $ - 8 500§ 500 s 500 % 500 % - 500§ - 0.0%
S CONTRIBUTION 3 2,000 & 2,000 S 2,000 § 2,000 3 2,000 S - 3 2,000 & - 0.0%
FGLASS REIMBURSEMENT 5 30 3 50 $ 150 5 300 % 0 s 150 % 300 & - 0.0%
NSULTING 5 104,677 S 119,181 § 35,169 S 20,000 § 20,000 § 19,155 & 20,000 % . 0.0%
HER PURCH PROF/TECH SVCS $ 26,980 S 36975 % 33,878 3 30,000 3 30,000 5 24,943 & 30,000 $ - 0.0%
AINING [ 702§ 4,904 S 959 3 1,500 S 1,500 $ - g 1,500 § - 0.0%
VERTISING ¢ 11,483 S 3,824 S 4,168 S 3,000 5 3,000 s 300 8§ 3,000 & - 0.0%
INTING 5 302 5 557 5 159 3 400 % 400 8 182 & 500 & 100 25.0%
FICE SUPPLIES 3§ 832 § 1,746 5 1,245 % 1,500 & 1,500 $ 310 8§ 1,500 & - 0.0%
o)s) S 700 S 1,084 3 384§ 750 § 750 % 84 % 750 % - 0.0%
HER SUPPLIES 5 130 3 160§ 277§ 400 S 500 250 8 400 8 - 0.0%
ES & SUBSCRIPTIONS s - & 175 3 243 3 500 $ 500§ 474 % 500 % - 0.0%
TALS § 364,922 § 354,471 & 312,358 $ 288,425 § 288,425 § 157,817 & 293,131 § 10,706 3.7%
DATA\Finance\dmebride\Documents\McBride\FY 2026\5-Marchy,
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FURNCTION:
Genaral
Government

DEPARTRENT:
Finance

DIVISION:
Administration

SUMMARY:

Finance Administration provides centralized financial management services for the City of New London. It
includes the accounting, puchasing, payroll and accounts payabie departments. Duties include financial
reporting, budget preparation, capital improvement projects, and treasury management.




FY 2025 FY 2026 FY 2028 Actuals Mayors 2027 $ Increase from % increase from

unt Description 3023 Actuals 2024 Actuals FY 2025 Actuals Qriginal Budget Revised Budget {6 months) Budget Revised Budgst Revised Budget

\NCE ADMINISTRATION

SLAR PAYROLL 3 £34,887 $ 604,408 S 728,426 5 731,132 % 731,132 & 300,926 & 746,661 S 15,528 2.19%
TTIME PAYROLL 5 28638 § 45,262 & 29,528 S 10,000 3 10,000 & 19,845 § 10,000 3 N 0.0%
SEVITY 4 1,550 & 2,000 S 2,850 S 3,080 S 3,090 5 1,075 § 3,090 % _ 0.0%
TH INSURANCE 3 134,123 $ 123,238 $ 130,122 3 113,017 § 113,017 & 98,287 & 140,014 § 26,996 23.9%
INSURANCE S 1,008 S 863 S 1,216 5 1,082 8 1,082 % - g 1,082 % _ 0.0%
| $ 48,682 3 47,817 $ 55,678 S 55,932 $ 55,932 % 23,776 § 58,121 § 2,189 3.9%
TRIE TO PW CMERS 5 28285 5 17,038 S 31,798 $ 33,451 § 33451 $ 8155 S 39,277 § 5,826 17.4%
TRIB TO CITY'S 401A PLAN $ 45,923 % 47,103 % 49,143 $ 50,630 3 50,630 $ 23,178 & 51,896 $ 1,268 2.5%
TRIB TO CITY'S 457 PLAN 3 1,000 § 250§ 250§ 1,000 $ 1,000 $ 750 3 1,000 3 - 0.0%
CONTRIBUTION 3 2,000 $ 2,000 3 11,000 $ 3,000 § 3,000 3 - 4§ 3,000 3 B 0.0%
5LASS REIVBURSEMENT 3 922 527 % 758 $ 1,400 3 1,400 3 225 8 1,400 8 - 0.0%
RS ADMIN FEE $ - $ 12,090 5 - 3% 12,000 $ 12,000 $ 13,000 § 12,000 3 - 0.0%
SULTING 3 32,333 § 18,252 § 29,474 S 18,000 % 12,370 % -8 10,000 & (2,370) 1o.79%
\L/FINANCIAL SERVICES $ - 3 42394 5 37,274 3 18,000 3 15475 $ - 5 16,000 $ {475) -2.9%
ER PROF/TECH SVCS 4 -8 g8 3 -5 -3 -~ % -3 -8 - #DIV/O!
ER PURCH PROE/TECH SVCS $ 2,683 § g 3 -8 0 S 00 % 15§ 00§ - 0.0%
AIRS & MAINTENANCE g -8 -8 878 $ 2,000 s 2000 % 879 3% 2,000 $ - 0.0%
TALS B LEASES ¢ 1,766 $ 3,978 $ 5,623 § 6538 & 5538 & 3,821 $ 5538 $ - 0.0%
INING $ 1,066 $ 324 S 299 S 1,000 $ 1,000 g - $ 1,000 5 " 0.0%
TAGE $ o002 S 7.000 S 21,554 $ 7500 § 7,500 % 8848 3 7,500 § - 0.0%
ERTISING 5 -8 372§ 312 % 500 & 2,525 & 2,535 5 500 % (2,025) -80.2%
VEL & TRANSPORTATION 5 -8 - 8 -8 500§ -3 49 3 500 § 500 #DIV/01
ER PURCHASED SERVICES S 500§ 304 35 891 3 1,000 3 1,000 $ 1,357 § 1,000 § - 0.0%
CE SUPPLIES 3 8048 8227 $ 7523 5 7,500 S 13,130 & 8,467 3 7,500 § (5,630) -42.9%
£R SUPPLIES H - 8 a7 5 -3 -3 -5 - 8 - 8 - #DIV/0]
5 & SUBSCRIPTIONS $ 1,428 § 1,202 % 1,708 S 1500 % 1500 3 840 & 1,500 3 - 0.0%
ALS 4§ 975,885 $ 082,489 § 1,142,407 $ 1,079,872 § 1,075,872 § 516,627 $ 1,124,678 § 41,806 3.9%
DATA\Finance\dmcbride\Documents\McBride\FY 202618-Marchy
3/30/2026
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FUNCTION: DEPARTMENT: | DIVISION: Tax&
General Finance Revenue Coitection
Government

SUMMARY: ; T B
The Tax Division is respensible for the creation and collection of tax bills and maintaining and updating tax rate

books and accounts. [t reviews cutstanding accounts and prepares requests for transfer {o suspense and
makes recommendation on allowance for bad debis, It prepares liens and releases for recording on the New
London Land Records and files UCC liens with the Secretary of State. It initiates foreclosure or tax sale and
other legal actions in the processing of collection of delinquent tax receivables. The Tax Division hears and
investigates tax issues and provides information regarding tax matters to the citizens. The Division is also
responsible for the deposit of all miscellaneous revenues and collectibles, state grants and user fees.




FY 2028 FY 2028 FY 2026 Actuals Mayors 2027 S horease from % Increase from

rount Description 2023 Actuals 2024 Actuals FY 2025 Aciusls Jriginal Budget Revised Bydgal {6 monthis} Budget Revised Budget Revisad Budget
JANEE- TAX COLLECTIONS DIVISION

SULAR PAYROLL s 192,827 5 204,176 % 216,220 $ 223,451 $ 223,451 % 102,018 § 232,888 % 2,437 £.2%
ERTIME PAYROLL 5 40 S 175 % 46 s 500§ 500 & -8 s00 & - 0.0%
NGEVITY S 300 % 300 3 350 $ 300 $ 300 3 200 S 300 3 - 0.0%
ALTH INSURANCE 8 37,404 S 37,400 $ 51,184 % 25944 S 35,944 § 28,373 & 39,141 § 3,197 2.9%
E INSURANCE S 378§ 438 % 434 % 450 38 450 8 - $ 450 & . 0.0%
A 4 14,536 & 14,790 5 15,571 & 17,0584 § 17,094 & 7,401 § 17,877 & 783 2.6%
NTRIZ TC PW CMERS $ 17,308 ¢ 16,408 § 17,921 $ 18,343 3 18843 7,154 § 23529 % 4,586 24.2%
NTRIB TO CITY'S 401A PLAN $ 9,086 $ 9571 $ 10,193 % 10,460 $ 10,460 S 4,787 5 10,720 ¢ 250 2.5%
HER PROF/TECH SVCS ) 1,431 § 1,224 5 -3 1750 % L7503 - $ 1,750 - 0.0%
SAIRS 3 MAINTENANCE $ - & - 5 - § 000 % LO00 3 -8 1,000 § - 0.0%
NTALS & LEASES $ 176 $ 182 S 182 0% 187 % 187 5 -5 187§ - 6.0%
AINING 5 180 3§ 10 $ 325 5 400§ 400 S 260 $ 400 S - 0.0%
STAGE s 11,403 5 13,267 $ 18,820 § 13,600 3 13,600 $ 11,124 & 13,600 $ - 0.0%
VERTISING $ 1,400 5 1,205 S 741§ 2,000 S 2,000 s 336 & 2,000 S - 0.0%
AVEL & TRANSPORTATION s - - 5 - 5 200 3% 200 3% - 5 200 % - 0.0%
FICE SUPPLIES 4 1,163 $ 1,750 § 2,061 § 2500 $ 2,500 3 300 % 2,500 $ . 0.0%
ES & SUBSCRIPTIONS $ 195 % 195 % 115§ 200§ 200 % 15§ 200 $ - 0.0%
YIMENTS TQ OTHER ORGANIZATION $ 6738 $ 5114 % 5006 § 5200 3§ 6,200 3 150 $ 6200 $ - 0.0%
TALS $ 294,536 5 306,345 $ 335,288 § 335,178 § 335,170 $ 162,759 3 353,442 § 18,264 5.8%

LDATAVFinance\dmebride\Documents\McBride\FY 2026\9-Marchy
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FURICTION: DEPARTMENT: DIVISION: 1

General Finance Assessment
Govarnment

SUMBMARY:
The Assessment Division is responsible for establishing the value of zll rea estate, business personal property

and motor vehicles for advalorem tax purposes; for discovering, listing and valuing all taxable and tax-exempt
properti-és and to ensure that all assessments are equitable. The Assessor's Office plans, directs, organizes and
implements an ongoing city-wide program of real and personal property assessment, maintains an updated
mapping and database system and is responsible for administering both local and state exemption programs
for the Elderly, Blind, Disabled, Veterans, Disabled Veterans and for qualifying properties located within the
city's enterprise zone. The Assessor's office also prepares numerous reports for the State Office of Pol icy and
Management and provides technical assistance to the Board of Assessment Appeals as required.




FINANCE- TAX ASSESSMENT
REGULAR PAYROLL

$ 277,169 § 298,130 $ 310,024 318,334 $ 318334 $ 143,433 § 348,097 § 29,763 3.3%
OVERTIME PAYROLL S 226 3 652 $ 212§ 500 & 500 S 708 500 $ - 0.0%
LONGEVITY $ - &) - $ - $ 300 % 300 $ - g 300 3 - 0.0%
HEALTH INSURANCE $ 61,266 $ 62,171 § 47,062 § 57,851 % 57,881 § 44696 $ 63,238 3 5,386 9.3%
LIFE INSURANCE $ 378 % 570 3 695 & 600 § 600 3 - 5 600 S - 0.0%
FICA $ 20,771 5 21,859 $ 22592 & 24,353 % 24,353 % 10,591 & 26,691 & 2,338 9.6%
CONTRIB TO PW CMERS s 18,129 S 16,431 & 18,557 & 20,942 % 20,942 S 7176 & 27,597 & 6,655 21.8%
CONTRIB TO CITY'S 401A PLAN $ 16,936 S 17,360 3 18,173 5 18,336 § 18,336 $ 8,645 § 19,653 & 1,357 7.4%
CONTRIB TO CITY'S 457 PLAN $ 250 % 20 % 250 % 250 & 250 & - & L I - 0.0%
EYEGLASS REEMBURSEMENT [ 400 $ 197 § . s 600 § 600 § - 3 600 $ - 0.0%
OTHER PROF/TECH SVCS 8 33,690 $ 26,505 § 39,798 S 45,000 $ 45000 3 28,309 § 45,000 S - 0.0%
RENTALS & LEASES S 176 - 5 - 3 - $ - $ - 5 -8 - #DIV/0!
TRAINING 3 1,335 § 1570 S 1,255 % 2,000 $ 2,000 % 140 $ 2,000 $ - 0.0%
ADVERTISING 3 - 5 - 3 - $ s00 $ 600 $ - S 600 % - 0.0%
PRINTING ) 3,400 § 3,534 $ 1,634 S 3,500 § 3,500 $ - s 3,500 § - 0.0%
TRAVEL & TRANSPORTATION s 1,270 § 1,870 $ 900 $ 2500 § 2,500 § -8 2,500 % - 0.0%
OFFICE SUPPLIES [ 2,800 S 674 5 829 § 1,000 $ 1,000 % 324 S 1,000 $ - 0.0%
DUES & SUBSCRIPTIONS $ 2,783 % 2422 5 1,435 & 1675 $ 1,675 § 844 5 1,675 5 - 0.0%
TOTALS 3 440,978 $ 454,594 § 463,417 § 498,341 § 493,341 $ 244,229 % 543,841 $ 45,493 9.1%

\\NLDATAVFinznce\dmcbride\Documents\McBride\FY 2026\9-March\,
FY 2027 Budget as 0f 4,1,2026 . . 4/2/2026







FUNCTION: DEPARTMERIT: DIVISION:
information | Finance Information

Technology Technology

SUMMARY: o
The IT Division maintains the information systems infrastructure including application sotware, servers, and
associated local and wide area networks. Additionally the IT Division maintains mobile data browsers inall
public safety vehicles as well as mobile camera systems in all of the police line vehicles.




FINANCE- IT

REGULAR PAYROLL [ 465,806 % 480,743 3§ 503,590 3 514,528 $ 514,528 % 237,633 § 527,391 3 12,863 2.5%
OVERTIME PAYROLL S 15,467 3 16,004 3 24,558 S 20,000 3 20,000 3 6,099 3§ 20,000 5 - 0.0%
LONGEVITY $ 1,500 S 1,900 $§ 1,800 S 1,500 & 1,500 3 1,100 & 1,500 § - 0.0%
HEALTH INSURANCE $ 103,795 $ 98,341 S 103,427 § 97,950 $ 97,950 § 74,057 § 106,627 $ 8,667 8.8%
LEFE INSURANCE $ 631 § 735 & 797 $ 750 $ 750 § - 5 750§ - 0.0%
FICA $ 35,100 § 35,760 $ 38,069 $ 39,362 § 39,362 & 17,572 $ 42,021 % 2,659 6.8%
CONTRIB TO CITY'S DEF BEN PLAN 3 9,151 3 9,410 S 9,720 5 11,922 & 11,922 § 4570 & 12,220 § 298 2.5%
CONTRIB TO CITY'S 401A PLAN $ 35576 S 35925 § 35,780 $ 39,442 3§ 39,442 § 17,735 § 40,428 5 986 2.5%
CONTRIB TO CITY'S 457 PLAN g 750 & 1,000 250 § 1,250 % 1,250 § 500 3 1,250 $ - 0.0%
RHS CONTRIBUTION $ 4,000 § 4,000 § 1,000 § 5000 $ 5000 § -5 5000 $ - 0.0%
EYEGLASS REIMBURSEMENT $ 377 & - $ - $ B00% 750 § - $ 750 $ - 0.0%
CONSULTING 5 6012 § 8280 S 6,263 3 20,000 § 20,000 $ 2,520 & 20,000 $ - 0.0%
REPAIRS & MAINTENANCE s - $ 1,480 3 - $ - ] - $ - S -5 - #DIV/0!
TRAINING [ 4,495 5 3225 § - s 3,000 S 3,000 % - s 3,000 $ - 0.0%
COMMUNICATIONS $ 281,085 § 287,617 & 286,619 $ 300,000 § 300,000 $ 189,680 & 300,000 $ - 0.0%
OTHER PURCHASED SERVICES $ - S 50§ - 5 - S -5 - 5 -5 - #DIV/C!
OFFICE SUPPLIES $ 199 § 1,480 % 2,764 § 2,500 3 2500 S 77 2,500 5 - 0.0%
TECHNOLOGY RELATED SUPPLIES $ 1,245 % 50 S - $ - S - $ 1,873 & - $ - #DIV/0!
TECHNOLOGY SOFTWARE 5 402,563 § 366,816 $ 488,156 3 500,000 % 500,000 § 377,833 & 500,000 $ - 0.0%
OTHER SUPPLIES $ 1,930 % 4643 § 2,001 % 500 % 500 S - g 500 % - 0.0%
TECHNOLOGY ~ HARDWARE ) 16,934 3 2,685 S 650 % - $ - s - 5 - $ - #DIV/O!
TECHNOLOGY - SOFTWARE g 743§ 9,946 § - g . $ -8 - 5 - 4 - #DIV/0!
DUES & SUBSCRIPTIONS § 705 % 240 & 50 $ 950 $ 950 § - S 950 § - 0.0%
TOTALS $ 1,388,182 % 1,370,338 1,505,592 $ 1,559,804 $ 1,559,804 § 933,441 § 1,585,277 & 25,473 1.6%

\\NLDATA\Finance\dmchride\Documents\McBride\FY 2026\3-Masch\
FY 2027 Budget as of 4,1.2026
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FURCTION: DEPARTRAENMT: DIVISION:

General ' Lawy Administration
Government

SUMMARY: . o _
The Director of Law is appointed by the Mayor. He is the legal advisor in all matter affecting the interest of the
City for the City Council, Mayor, and all departments, officers, boards, commissions, and agencies of the City.




FY 2026 FY 2025 FY 2026 Actuals Mayors 2027 § tncrease from % Increase from

ount Description 2023 Actuals 2024 Actuais FY 2025 Actuzls Original Budget Revisad Budget {6 months} Budpet Revised Budget Revised Budigat
M IDEPARTIMIENT

{SULTING s 55,256 S 328,166 S 91,043 § 230,000 § 30,000 s 28,175 § 30,000 % _ 0.0%
AL/FINANCIAL SERVICES 3 101,634 3 103,649 5 114,180 $ 125000 5 125000 § 87,746 % 125,000 3 - 0.0%

JER PROF/TECH SVCS s 192,265 $ 206,720 § 224,509 ¢ 225,000 3 225000 S 106,568 3§ 225000 S - 0.0%

IMS & JUDGMENTS 5 4955 $ 2,661 $ 750 S 5.000 $ 5000 3 140 s 5000 - 0.0%

ALs s 364,149 § 641,196 § 430,491 $ 385,000 § 385,000 % 223,029 & 385,000 3 N 0.0%

DATAVFinance\dmcbride\Documents\McBride\FY 2026\3-Marchy
27 Budget as of 3.30.2026 3/30/2028







FUNCTION: DEPARTMENT: DIVISIOR: —[
Judictal Probate Court Administration

SUMMARY:
The Probate Court is operated under the General Statutes of the State of Connacticut. The Judge is elected

while his office staff is appointed by him. The operating cost of the Probate Court is shared by New London
and Waterford on a proportionate basis of respective taxable grand lists.




FY 2026 FY 2626 FY 2026 Actuals Mayors 2027 $ Increzse from % lncrease from

ount Description 2022 Actuals 2024 Actuals FY 2025 Actuals Original Burdget Ravised Budget {6 months) Burdget Revised Budget Revised Budget
OBATE
/MENTS TO OTHER ORGANIZATION $ 33,369 % 27,119 3 30,738 9 35,000 § 35,000 ¢ 24301 8 35,000 % - 0.0%
TALS 4 33,359 & 27,119 § 30,738 S 35,000 3§ 35000 S 24,161 § 35,000 § - 0.0%
DATAVFinance\dmchride\Documents\McRride\FY 2026\3-Marchy _
3/30/2026

127 Budget as of 3.30.2026







FUNCTION: | DEPARTMENT: DIVISION:

Generai City Clerk & Administration
Government Registrar of Vital
Statistics

SUMIMARY: ‘

The duties and responsibilities of the Department of the City Clerk / Registrar of Vital Statistics are mandated
by Connecticut General Statutes, Connecticut State Library, ‘thg City Charter and local erdinances. The City
Clerk is the Clerk of Council and is responsible for the administration of Vital Records, Public Recards, including
land records and Elections as directed by, but not limited to, Chapter 92, Sec. 7-15 to 7-35, Chapter 93, Sec, 7-
36 to Sec. 7-76, Sec. 46 and other duties as functions of the department. As a department head and city
otficial, the City Clerk manages staff, creates and maintains a budget for department, and is the city's point of
-ontact regarding compliance for vault storage and records management. The City Clerk is responsible for all
nunicipal elections but not limited to, acting liaison for the city regarding Department of Public Health,
~onnecticut State Library, Elections Enforcement Commission, FOI Commission, and other duties.




FY 2026 Y 2028 Y 2026 Actuals Mayors 2027 $ Increase from % Increase from

count Description 2023 Actuals 2024 Actuals FY 2025 Actuais Original Budget Revised Budget {6 months] Budget Revised Budget  Revised Sudget
TY CLERK
GULAR PAYROLL $ 184,459 S 271,832 § 208,150 3 269,550 & 268,550 % 123371 § 276,289 § 8,739 2.5%
/ERTIME PAYROLL 3 127§ 1,223 § 375 3 500 % 500§ 347 % 5008 - 0.0%
INGEVITY 3 300 3 oo $ 400 3 300 5 300 % 00 8 00 8 - 0.0%
ALTH INSURANCE g 35,198 5 45,502 $ 69,201 § 72,644 & 72,684 3 57,856 $ 76,457 % 3,813 5.2%
£ INSURANCE 5 378 3 584 5 637 5 BOO  $ 600 $ -8 600 % - 0.0%
A s 13,893 § 17,223 S 14,846 S 20,622 §$ 20,622 § 10,019 & 21,197 % 575 2.8%
INTRIB TO PW CMERS s 13,125 5 15,126 & 16,450 & 17,947 S 17,947 3 83807 § 21,576 § 3,629 20.2%
INTRIB TO CITY'S 401A PLAN s 10,566 S 11,918 § 10,304 S 15,404 § 15,404 3 7,051 § 15,789 & 385 2.5%
INTRIB TO CITY'S 457 PLAN 5 - $ 500 $ 500 § 1000 $ 1,000 & - 5 1,000 § - 0.0%
iS CONTRIBUTION 5 1,000 S L,000 % 1,000 3 1,000 $ L0000 & - $ 1,000 & - 0.0%
EGLASS REIMBURSEMENT $ - 3 - % -8 1,100 § 1,100 & -8 1,100 & - 0.0%
"HER PROF/TECH SVCS 5 496 % 437 3 40 % 515 3 515 % -8 515§ - 0.0%
"MER PURCH PROF/TECH SVCS 5 33,147 % 33,981 $ 36444 3 40,000 3 40,000 ¢ -3 35000 S {5,000) L12.5%
PAIRS & MAINTENANCE 5 -5 210 % 83 3 500 3§ 500 3 325 % 00§ - 0.0%
NTALS & LEASES & 1,871 § 1,379 § 1,765 § 2,000 & 2,000 $ 783 % 2,000 § - 0.0%
AINING 5 - 3 150 3 800 3 1,000 3 1,000 S - S 1,000 & - 0.0%
WERTISING ¢ 1,607 & 1,843 % 1,305 & 2,000 § 2,000 S 1,126 $ 2,000 % - 0.0%
INTING $ -8 334 § 307§ 250 250 $ - 4 250§ - 0.0%
AVEL & TRANSPORTATION s - 5 - $ - S 400 S 400 & - 8 a00 % - 0.0%
MER PURCHASED SERVICES $ - § - $ - 5 500 § 500 S - 3 500 $ - 0.0%
TICE SUPPLIES g 1,358 & 1,716 5 1,506 $ 2,000 § 2,000 748 5 2,000 S - 0.0%
HER SUPPLIES g - s - $ - 8 500 § 500§ 279§ 500 & - 0.0%
HER EQUIPMENT 5 - s - 5 408 $ - 8 - 5 - 3 - - #DiV/0!
JES & SUBSCRIPTIONS ) 28 8 600 5 - $ 70 S 700§ - S 700§ - 0.0%
TALS 3 297,554 & 356,157 § 364,498 § 451,032 $ 451,032 % 209,112 461,174 & 16,142 2.2%
LDATAVFinance\dmebride\Documents\McBride\FY 2026\8-Marchy,
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Y 2028 FY 2026 FY 2025 Actuais Rayors 2827 % lncrease from % intrease fram
ount Descripiion 20235 Actuals 2024 Aciuals FY 2025 Aciuals Cviginal Budget Revised Budget {6 months] Budgat Revised Budget  Rewvised Budget
=CTIONS
SULAR PAYROLL g 58,937 § 63,568 § 74,484 % 72,645 & 72,645 8 35,645 &% 74,461 § 1,816 2.5%

A 3 2,238 & 4189 5 5,698 § 5369 3 5,368 & 2,727 § 5,606 S 327 619
HER PROF/TECH SVCS $ 2,504 3 4,017 3 8,977 § 5000 8 9,500 6174 & 7,000 3 (2,500} -25.3%
HER PURCH PROF/TECH SVCS 3 30,504 5 61,879 3 53,851 5 42,000 3 42,000 § 42533 & 48,000 & . 0.0%
>AIRS & MAINTENANCE 3 4,000 $ 4,000 3 2,000 5 iz000 3§ 7500 % -8 12,000 § 4,500 60.0%
\INING $ - [ 120 $ - 8 1000 s L0008 -8 1,000 $ . 0.0%
NTING 8 14,268 § 11,6132 S 13,440 § 15,000 $ 16,000 $ -3 16,000 § . 0.0%
\WEL & TRANSPORTATION $ 564 507§ 716 S 1,000 8 1,000 § - 8 1,800 & 800 80.0%
C|CE SUPPLIES 3 245§ 835 5 182 S 1,500 8 1,500 % - 5 1,500 & _ 0.0%
{ER SUPPLIES 3 561§ 582 % - % 1,000 1,000 3 -5 1,000 % - 0.0%
S % SUBSCRIPTIONS 3 160§ 170§ 176 $ 50 8 250 S 85 3 250 % - 0.0%
TALS 4 114,082 $ 151,529 & 160,524 3 163,764 § 163,764 % 27,164 3§ 168,707 & 4,943 3.0%
JATAVFinance\dmcbride\Documents\McBride\FY 2026\3-March
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FUNCTIOR: DEPARTRAENT: DIVISION:
Cormmunily opp Community
Developrment Development

Admin,

SUMMARY:
The Community Development Administration Division provides planning and analysis, budgeting, grant writing, cansus and

demographic information and analysis and other administrative, technical and supervisory services for the Office of Development
Planning including the Housing Conservation & Urban Renewal Divisions and Neighborhood Preservation. It ensures supervision,
coordination, direction, and regulatory compliance of the City's Community Development Block Grant Program as well as a
variety of other Federal and State funded programs i.e., Certified Local Government, etc, Alsc, prepare grant applications,
contracts and budgets between the City and non-profit organizations. Provide demographic information, labor statistics and
census data to City departments and the general public. The Community Development Program covers a broad specirum of
activities including, but not limited to, neighborhood development human services, hausing rehabilitation and citizen
particma’aon This Division also provides staff assistance to the Mayor Citizens Advisory Committee and the Historic District
Commission, secretarial and administrative services for other boards and commissions as may he assigned from time to time.




ODP-ADMINISTRATION
REGULAR PAYROLL

486,153

5 $ 517,639 § 545,552 § 568,627 S 568,627 § 256,324 S 462,383 $ {106,244) -18.7%
OVERTIME PAYROLL [3 15,174 % 11,410 $ 16,296 $ 15,000 S 15,006 3 5485 S 16,500 § 1,500 10.0%
LONGEVITY g 2573 3 2,868 & 2,899 § 3,000 § 3,000 3 1,465 § 3,000 $ - 0.0%
HEALTH INSURANCE $ 89,403 % 94,079 $ 102,978 $ 154,152 $ 154,152 $ 75,703 § 154,152 & - 0.0%
LIFE INSURANCE $ 761 $ 789 % 854 $ 750 S 750§ -8 750 § - 0.0%
FICA $ 37,507 § 38510 § 40,904 43,500 & 43,500 % 19,283 § 36,864 $ {6,636} +15.3%
CONTRIB TO PW CMERS $ 13,653 12,521 5 12,827 & 14,121 § 14,121 § 5185 § 15,607 $ 1,486 10.5%
CONTRIB TO CITY'S DEF BEN PLAN 5 11,905 $ 12,932 § 13,729 $ 15,598 $ 15,998 § 6,255 5 -5 {15,998} -106.0%
CONTRIB TO CITY'S 401A PLAN $ 28,534 $ 29584 S 31,902 S 33,071 $ 33,071 3 15222 % 36,362 3 3,291 10.0%
CONTRIB TO CITY'S 457 PLAN $ 00 5 313 § - 8 500 $ 500 § 250 $ 500 $ - 0.0%
RHS CONTRIBUTION $ 3,000 § 4,000 $ 11,300 § 4,000 % 4,000 $ -8 5000 § 1,000 25.0%
UNIFORM ALLOWANCE $ 69 $ 132 $ - 3 250 3 250 § 215§ 250 3 - 0.0%
EYEGLASS REIMBURSEMENT S 800 $ -8 -8 500§ 500 & - 4 00 3 - 0.0%
CONSULTING [ - 5 - 5 - 8 2,500 § 2500 $ - s 2,500 & - 0.0%
OTHER PROF/TECH SVCS 3 20,000 3 20,000 S -5 5000 $ 5000 $ 1,801 § 5000 $ - 0.0%
MARKETING $ 891,916 $ 70,400 § 67,850 $ 75000 S 75000 § 64375 § 60,000 $ {15,000) -20.0%
RENTALS & LEASES $ 452 3 453 & 512 $ 500 $ 500§ 225 % 500 $ - 0.0%
TRAINING $ 165 § 531 ¢ 476 § 600 3 600 $ 300 S 600 $ - 0.0%
POSTAGE s 2,200 $ 2,200 § 2,000 S - 8 - 3 - 3 - 3 - #DIV/0!
ADVERTISING 3 15,327 § 12,809 $ 14,172 $ 15,000 $ 15,000 $ 5,479 % 10,000 $ (5.000) -33.3%
PRINTING 4% 135§ 229 % 10§ 250 § 230 % 85 S 200 § (50} -20.0%
OFFICE SUPPLIES [ 1,358 $ 1,238 § 1,491 3 1,500 $ 1,500 § 733§ 1,500 5 - 0.0%
OTHER SUPPLIES 5 505 % 514 § 459 § 800 $ 800 $ 129 § 700 S (100) -12.5%
DUES & SUBSCRIPTIONS $ 725 % 500§ 445 $ 1,000 $ 1,000 § 300 3 550 § (450) -45,0%
ECON DEVELOPMENT COMMITTEE S 1,797 % 5471 % 4741 S 5,000 3% 5000 $ 1,026 $ 2,500 $ (2,500) -50.0%
TOTALS 3 824,401 $ 839,117 $ 871,197 $ 960,619 $ 960,618 S 463,833 3 815917 § {142,702} -15.1%
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FUNCTION: DEPARTMENT:
Serices CDp

DIVISION: |
Building inspection

SUMMARY:

The Building Inspection Division is responsible for inspecting work on private properties that require building permits o ensure
compliance with builiding codes. The Division also plays a critical role in enforcing the Property Maintenance Code in an effart to

control vistal blight and housing code violations.




ODP-BUILDING DIVISION

REGULAR PAYROLL $ 360,780 % 395,569 & 460,559 § 475,857 § 475,857 S 235602 § 476,163 3 306 0.1%
OVERTIME PAYROLL 3 243§ 1,073 $ 459§ 500 3 500 $ 53 $ 500 $ - 0.0%
SPECIAL EVENTS OVERTIVIE [ - s - s - s 2,000 % 2,000 % - s 2,000 § - 0.0%
EONGEVITY $ 1,775 & 1,950 & 3000 S 2,450 3 2,450 § 1,500 % 2,450 $ - 0.0%
HEALTH INSURANCE $ 108,578 $ 113,092 & 97,683 $ 96,686 S 96,686 74,478 3 102,657 % 5,971 6.2%
LIFE INSURANCE $ 505 $ 716 $ 797 % 756 3 750 5 - S8 750 § - G.0%
FICA 5 25867 S 27942 3 33,354 $ 36,403 5 36,403 § 17,330 S 36,805 & 402 1.1%
CONTRIB TO PW CMERS 5 10,685 $ 5,160 $ 10,937 % 10,979 § 10,979 $ 4,395 § 13,200 § 2,221 20.2%
CONTRIB TO CITY'S DEF BEN PLAN $ 9,926 $ 10,184 $ 10,543 $ 12,888 & 12,388 3 6,593 & -5 (12,288) -100.0%
CONTRIB TO CITY'S 401A PLAN $ 19,134 § 22,119 & 27,526 & 28,761 § 28,761 5 13,164 3 38,837 ¢ 10,076 35.0%
CONTRIB TO CITY'S 457 PLAN $ 250 3 500 $ 250 % 750 & 750 $ -8 750 & - 0.0%
RHS CONTRIBUTION < 3,000 & 3,000 % 10,003 $ 3000 § 3,000 $ -8 3,000 $ - 0.0%
UNIFORM ALLOWANCE $ 247§ %61 5 212 5 350 3 350 % 110§ 350 S - 0.0%
EYEGLASS REIMBURSEMENT $ 400 § -8 400 $ 500 5 500 $ -5 500 S - 0.0%
RENTALS & LEASES $ - $ - $ - s 500 S 500 S - $ 500 S - 0.0%
TRAINING S 419 % 100 $ 555 S 1,000 § 1,000 § 105 S 1,000 $ - 0.0%
ADVERTISING $ 631 ¢ 540 & 339 % 800 $ 800 $ -8 800 § - 0.0%
PRINTING 5 271 5 498 % 699 § 300 S 300 % 271 8 300 % - 0.0%
OFFICE SUPPLIES $ 1,034 3 3,103 3 273 5 2000 % 2,000 $ 64§ 2,000 $ - 0.0%
OTHER SUPPLIES [ 99 5 - § - $ - 5 - $ - $ - $ - #oWv/0!
DUES & SUBSCRIPTIONS $ 773 & 853 $ 320 $ 2150 § 2,150 3 50 2,750 % 600 27.9%
TOTALS $ 545,916 $ 590,660 S 657,909 § 678,624 $ 673,624 $ 353,815 $ 685,312 § 6,688 1.0%
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CONTINGENCY

CONTINGENCY 5 -8 $ $ 35,000 $ 34,118 $ 3 25,000 % {9,118) 26.7%
RESERVE FOR NEGOTIATIONS 5 -8 $ 5 50,000 $ -8 s 75,000 $ 75,000 #OIV/0!
TOTALS 5 - 5 $ $ 85,000 $ 34,118 § $ 100,000 $ 65,882 193.3%
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FUMCTION: | DEPARTMENT: DIVisiON: |
Public Safety - Police Administratidn

SUMMARY: _ _ _ i
Police Administration consists of the offices of the Chief and the Deputy Chief along with their support staff.

Administration is responsible for the strategic planning of police services, fiscal management, policy review,
oversight of management/personnel systems and the efficiency and effectiveness of services.




POLICE-ADMINISTRATION
REGULAR PAYROLL

5 122,145 & 130,678 § 132,215 3 132,337 $ 132,337 & 55,285 3 135,645 S 3,308 2.5%
UNIFORMED PAYROLL s 146,009 S 151,439 S 193,966 $ 419,924 5 419,924 § 197,261 % 439,767 3 19,843 47%
OVERTIME PAYROLL 4 4974 3 4782 & 8661 5 5000 S 9,715 $ 3,315 § 5000 $ {4,715) -48.5%
SAILFEST OVERTIME $ -8 40,665 & 227 3 - g -5 - 5 -8 - #DIV/O!
UNEFORMED OVERTIME S - 5 - S 1,446 § 10,000 % 10,000 $ 2,940 % 10,000 S - 0.0%
LONGEVITY 3 2,006 § 2,450 S 1600 $ 1,350 5 1,350 & 1175 5 2,050 § 700 51.9%
HOLIDAY PREMIUM s - $ - $ 227§ 2,500 $ 2,500 S 680 § 1,500 5 {1,000) -40.0%
HEALTH INSURANCE $ 91,818 35 47,367 § 45,758 % 108,503 $ 108,503 & 58,340 $ 118,227 § 9,724 9.0%
LIFE INSURANCE $ 378§ 438 & 652 § 750 & 750 % . 5 875 & 125 16.7%
POLICE/FIRE SURVIVOR'S EINSURAN s 1,893 % 1,98 § 341 § 3,000 $ 3,000 3 107 $ -8 (3,000) -100.0%
FICA $ 12,073 $ 12,828 % 13,023 § 16,215 $ 16,215 $ 9,717 § 2,091 § {14,124} -87.1%
CONTRIB TG POLICE CMERS S 35505 % 36,336 § 46,533 S 112,246 & 112,246 § 30,275 5 79,192 § {33,054) -29.4%
CONTRIB TO PW CMERS [ 22,618 % 21,839 § 23,360 $ 22,114 % 22,114 5 8923 % 26,668 5 4,554 20.6%
CONTRIB TO CITY'S 401a PLAN s - $ - s 1,023 3 - $ - $ 6,138 3 13,633 $ 13,633 HDIV/O!
CONTRIB TO CITY'S 457 PLAN $ 500 % 1,000 - 8 - $ -8 - ) -8 - #DIV/O!
RHS CONTRIBUTION S 1,000 S 1,000 $ 11,000 $ 1,000 & 1,000 $ - $ 1,000 $ - 0.0%
UNIFORM ALLOWANCE 3 1,050 § 1,050 5 1,050 § 3,150 § 3,150 $ 3,150 § 3,100 $ (03 -1.6%
EYEGLASS REIMBURSEMENT S 325 $ 1,093 § -8 500 S 500 $ - 3 S00 $ - 0.0%
CMERS ADMIN FEE $ 19,370 § 16,640 § - $ 20,000 3% 20000 $ 18,330 $ 20,000 S - 0.0%
OTHER PROF/TECH SVCS 3 50,617 5 46,688 S 49,497 § 53,675 $ 53,904 & 43,173 & 60,000 $ 6,096 11.3%
INFORMATION TECHNOLOGY SVCS 5 9,950 & 10,918 $ 7,485 $ 9,500 § 9,500 % 8713 § 11,860 % 2,360 24.8%
OTHER PURCH PROF/TECH SVCS $ 4,383 § 1,757 § 5729 & 7,500 S 7,500 & 2,994 § 7,500 $ 1,771 30.5%
REPAIRS & MAINTENANCE $ 260,779 5 261,267 S -8 - s - s - g - 5 - #DIV/0!
RENTALS & LEASES $ 5075 $ 5861 $ 3,879 § 6000 3 6,000 $ 240 $ 6000 § - 0.0%
TRAINING 8 47,686 $ 78,056 $ 71973 § 100,000 $ 86,400 S 27,175 5 90,000 & 3,600 42%
PRINTING 3 559 3 6,141 $ 1,283 § 1,300 $ 1,300 3 260§ 1,300 $ - 0.0%
TRAVEL 8 TRANSPORTATION $ £ - $ 161 $ 500 § 500 5 32 3 500 $ - 0.0%
TECHNOLOGY RELATED SUPPLIES [ 8520 § 1,260 S 2,427 % 5000 3 5,000 § 421 & 5,000 % - 0.0%
OTHER SUPPLIES $ 14,521 § 31,896 $ 35,758 $ 40,000 % 40,000 % 23,231 % 35,000 3% {5,000) -12.5%
EQUIPMENT [ - S -8 11,283 & - 5 -8 - $ -5 - #DIV/0!
VEHICLES $ - $ - $ -5 -5 13,600 § - S -5 {13,500} -100.0%
DUES & SUBSCRIPTIONS $ 950 $ 1,077 § 3,300 $ 3,500 § 3,500 $ 1,930 § 3,500 $ - 0.0%
TOTALS 5 864,628 § 926,512 $ 673,858 § 1,085,564 $ 1,090,508 % 503,805 S 1,119,910 § 31,172 2.9%
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FURCTION: DEPARTMENT: DIVISION:
Public Safaty - Police Uniformed Services

SURIMARY:
The Uniformed Services Division is the largest of the Police Department. This division is respansible for preventive patrol,

criminal apprehension, call response services and motor vehicle accident investigation. The division consists of three shifts of
patrol officers and supevisors. Each of the three main squads is supervised by a Lieutenant/Sergeant. The officers bid for shifts
and remain on that shift for a four-month period. Officers in this division may be utlized on one of several special assignments.
Some officers patrol the city using specially equipped police mountain bikes or motorcycles. Other special assignments within
the Uniformed Services Division include School Resource Officer, K-8, and Crisis Intervention Team (CIT). All personnel are
involved in community policing. In New Londen alt officers are expected to engage in activities that improve the quality of life in
the neighborhoods. New London is fortunate to have strong neighborhood associations and alliances throughout the city. Beat
offices know and interact with neighborhood organizers on an almost daily basis; this type of relationship increases the flow of
information and sensitizes officers to concerns. This division also is tasked with the operation of the School Rescurce Officer
(SRO} program which is partially funded through the Board of Education and responsible for maintaining an integrated approach
to youth crfi’_me preverition, intervention and enforcement; also maintaining relationships among police, facuity and students.




POLICE-UNIFORMED SERVICES
REGULAR PAYROLL

1,542

(3 $ 320,260 S 29,910 $ - [ - $ 16,769 % -8 - HDWV/0!
UNIFORMED PAYROLL s 3,654,951 $ 3,661,667 $ 4,227,002 5 4,749,814 $ 4,749,814 S 1,862,957 § 4,866,054 $ 116,240 2.4%
OVERTIME PAYROLL, s - 3 578 S -5 - $ -3 - 3 - 8 - #DIV/O!
SPECIAL EVENTS OVERTIME $ - s - s - $ 10,000 $ 10,000 § -8 10,000 $ - #DIV/O!
SAILFEST OVERTIME $ 44,198 § 2,112 § 47,548 § 50,000 $ 50,000 $ 37,957 5 50,000 $ - 0.0%
UNIFORMED OVERTIME $ 1,186,573 § 1,211,940 $ 1,083,664 $ 1,000,600 & 1,000,000 $ 450,111 $ 800,000 S (200,000) -10.0%
LONGEVITY $ 11,600 5 9,325 3§ 9,325 § 11,225 3 11,225 $ 10,050 $ 15,575 § 4,350 38.8%
HOLIDAY PREMIUM $ 46,722 § 53,487 $ 53,267 § 60,000 3 60,000 $ 16,019 $ 60,000 3 - 0.0%
HEALTH INSURANCE S 1,084,216 § 967,508 §$ 1,025,754 $ 1,033,917 5 1,039,917 § 602,580 3 1,075,746 5 39,827 3.8%
LIFE INSURANCE S 6,686 S 6518 § 7,530 § 8,700 $ 8700 S - $ 10,150 % 1,450 16.7%
POLICE/FIRE SURVIVOR'S INSURAN $ 72,747 § 74,830 S 10,919 % 85,000 5 85000 § 2,160 5 -5 (85,000) -100.0%
FICA $ 67,026 § 73,265 § 78,780 S 68,872 S 68,872 & 36,354 5 84,478 S 15,606 22.7%
CONTRIB TO POLICE CMERS $ 1,306,76% $ 1,341,975 $ 1,528,680 $ 1,536,925 § 1,536,925 % 597,561 $ 1,557,304 & 20,379 1.3%
UNIFORM ALLOWANCE $ 60,664 $ 64,289 5 47,250 % 60,900 $ 60,900 $ 46,200 $ 60,900 $ - 0.0%
EYEGLASS REIMBURSEMENT S - s - 5 - 5 - $ 301 $ 301 3 6,000 3 5,699 1893.4%
OTHER PURCH PROF/TECH SVCS [ 2,605 S 2,384 % 1,743 % 2,000 $ 2,600 % -5 1,000 § (1,000 -50.0%
TRAINING 3 28,415 § 53 % -5 - S - $ - 5 1,000 $ 1,000 #DIV/G!
POSTAGE $ 16 S 2,000 § 1,634 § 3,000 § 3,000 $ 1,185 § 2,500 § (500} -16.7%
OTHER PURCHASED SERVICES s 21,259 5 44 % 16 § 500 $ 500 $ - $ 500 S - 0.0%
QFFICE SUPPLIES $ 25470 § 6,000 $ 5032 §$ 5000 $ 5000 & 1,853 § 5000 S - 0.0%
FOOD $ 6177 § 10,793 3 9,527 § 11,000 $ 11,000 $ 5207 & 11,000 $ - 0.0%
OTHER SUPPLIES $ 9,845 S 9,418 $ 14,221 & 10,000 5 10,000 3 2,516 § 10,000 $ - 0.0%
OTHER EQUIPMENT $ 7,361 5 3,242 % 3,902 % 4,000 $ 4,000 $ 1,693 § 4,000 $ - 0.0%
DUES AND SUBSCRIPTIONS $ - 5 - $ -8 - $ -8 1,250 % 1,000 $ 1,000 #DIV/0!
TOTALS 5 7,644,836 $ 7,830,883 $ 8,185,703 § 8,716,853 § 8,717,154 $ 3,702,717 ¢ 8,735,208 % 18,051 0.2%
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FUNCTION: | DEPARTMENT: |  DIVISION:
Public Safety Police Investigative
Services

SUMMARY:
The Investigative Services Division is charged with the investigation and prosecution of all major erimes. Often these

investigations take the form of follow-ups based on preliminary investigations performed by Uniformed Services. The Division is
also responsible for narcotics investigations, bad check cases and pistol permit applications. The work of this division is often of a
highly sensitive nature, significantly complesx or of a long duration, requiring specialized skills, knowledge and abilities. The staff
management function of Animal Control falls under the Investigative Services Division.




POLICE-INVESTIGATIVE SERVICES
REGULAR PAYROLL

52,819

S $ 54,200 $ 58,603 $ 57,494 § 1,675 % - $ -5 {1,675} -100.0%
UNIFORMED PAYROLL $ 983,314 % 944,211 1,008,920 3 1,075,610 $ 1,075,510 § 481,170 % 1,109,668 $ 34,058 3.2%
OVERTIME PAYROLL 3 545§ 772 3 -8 5000 $ 285 3 285 S 5000 $ 4,715 1654.4%
UNIFORMED OVERTIME $ 97,887 $ 109,520 $ 101,327 3 105,000 5 105,000 $ 54152 % 105,000 $ - 0.0%
LONGEVITY $ 5150 3 4,100 $ 4375 § 4,925 $ 3,925 § 3,550 3 5125 § 1,200 30.6%
HOLIDAY PREMIUM $ 10,140 $ 13,080 $ 14,850 $ 13,000 3 13,000 $ 4,638 $ 13,000 $ - 0.0%
HEALTH INSURANCE 5 260,966 $ 255,061 ¢ 395,636 $ 244,481 % 244,481 § 400,570 S 248,690 § 4,208 1.7%
LIFE INSURANCE $ 1,262 1,753 $ 1,752 & 1,800 $ 1,800 $ -8 1,925 5 125 6.9%
POLICE/FIRE SURVIVOR'S INSURAN $ 16,830 $ 16,190 % 2,352 % 18,000 $ 18,000 $ 501§ 1,000 $ {17.000) -84.4%
FICA s 19,258 § 26,125 § 20,747 S 21,735 $ 17,465 § 8203 S 17,759 § 294 1.7%
CONTRIB TO POLICE CMERS s 297,157 § 294,133 $ 123,205 § 319,587 $ 319,587 $ 134573 § 326,017 $ 6,430 2.0%
CONTRIB TO PW CMERS 3 9323 § 8670 § 9,155 $ 8,607 § 285 & -8 -8 {285) -100.0%
UNIFORM ALLOWANCE 5 8,400 $ 9450 $ 16,453 $ 11,550 3 31,550 3 10,500 & 10,500 § {1,050} -9.1%
COVERT INVESTIGATIONS 5 4,560 5 5000 S 5000 § 5,000 3 5,000 S 5000 & 5000 $ - 0.0%
OTHER SUPPLIES s 2,433 § 13,973 $ 15,073 $ 15,000 S 15,000 $ 7,155 % 15,000 $ - 0.0%
TOTALS $ 1,769,994 $ 1,760,238 $ 1,977,447 § 1,907,788 $ 1,832,663 $ 1,110,296 § 1,863,685 $ 31,022 1.7%

\\NLDATA\Finance\dmcbride\Documents\McBride\FY 2026\3-March\

EY 2027 Budget as of 4.1.2026 4/2/2026







FUNCTION: DEPARTMENT: DIVISION:
Public Safety Police Support Services

SUMIARY: ~ .
The Support Services Division enables the Uniformed and Investigative Services Divisions to accomplish their missions through

management of the Emergency Communications Center, Records/Management Information Systems, Property Custodian, Fleet
Management, Training and Crime Prevention. Through the above mentioned sections this division provides radio and telephone |
communications between and among members of the department and with the public; the maintena nee, security, release and
destruction of all police records the management of property and the evidence functions for department; the oversight and
maintenance of our fleet of police vehicles, the implementation and oversight of emplopyee training and record thereof;
assigning & liaison to community groups and businesses for the purposes of crime prevention and interagency-cooperation
towards the elimination of physical conditions in the community that attract and house nuisances associated with drug acfivity.




POLICE-SUPPORT SERVICES

REGULAR PAYROLL 5 142,607 $ 152,958 $ 149,47% S 148,093 § 148,093 § 62,113 3 153,661 % 5,568 3.8%
UNIFORMED PAYROLL $ 500,180 $ 568,676 S 638,464 S 628,000 S 628,000 $ 230,240 $ 653,097 $ 25,097 4.0%
OCCASIONAL PAYROLL 5 -8 -8 -8 - -5 1,261 § -8 - #DIV/OL
DISPATCHERS PAYROLL $ 565,805 $ 560,304 S 559,040 $ 620,126 % 620,126 % 265,023 $ 659,324 § 39,198 6.3%
OVERTIME PAYROLL s 2,666 5 7121 % 1,264 % 10,000 $ 10,600 $ 153 3 10,000 3 - 0.0%
UNIFORMED OVERTIME s 31,009 § 42,060 $ 28776 § 40,000 % 40,000 S 262 $ 40,000 $ - 0.0%
DISPATCHERS OVERTIME 3 131,497 $ 206,932 $ 179,315 § 225,000 $ 225000 $ 20530 5 225,000 3 - 0.0%
LONGEVITY $ 4100 $ 3,750 $ 3,800 $ 3,875 § 3,875 $ 79,517 3 5,075 § 1,200 31.0%
HOLIDAY PREMIUM s 17,072 § 21,057 § 18542 5 20,000 $ 20,000 3 2,800 3 20,000 S - 0.0%
DISPATCHERS HOLIDAY PREMIUM $ -5 - -5 5,000 % 5000 $ 84656 § 5,000 $ - 0.0%
HEALTH INSURANCE $ 345130 $ 390,230 S 195,309 § 333,062 $ 333,042 S -8 330,359 3 {2,683} -0.8%
LIFE INSURANCE 5 2,145 5 2,756 & 2,767 $ -8 -3 155,646 $ 3325 $ 3,325 #DIV/0!
POLICE/FIRE SURVIVOR'S INSURAN $ 14,894 % 10,153 % 1,460 5 10,000 S 10,000 $ -8 600 $ {8,400) -94.0%
FICA $ 72,398 $ 77,700 $ 75,547 § 83,175 $ 83,175 $ 242 % 71,663 S {11,512) -13.8%
CONTRIB TO POLICE CMERS 3 176,431 $ 183,395 $ 200,767 167,865 $ 167,865 $ 35,348 $ 174573 & 6,708 4.0%
RHS CONTRIBUTION $ - s -8 10,000 S - 5 - 5 - $ - 5 - #DIV/C!
CONTRIB TO PW CMERS $ 146,994 $ 146,985 $ 140,686 3 161,790 S 161,790 $ 65,670 159,345 S (2,445) -1.5%
UNIFORM ALLOWANCE $ 5,694 § 7,488 $ 7,049 % 14,631 $ 14,631 $ 58,086 $ 8,300 3§ (5,831} -39.9%
EYEGLASS REIMBURSEMENT 3 -8 105§ 287§ 1,000 $ 699 5515 § 1,000 $ 301 431%
REPAIRS & MAINTENANCE $ 10571 $ 36,112 § 20,080 30,000 $ 30,000 $ 9,038 § 30,000 $ - 0.0%
COMMUNICATIONS $ 7482 $ 5,940 $ 3671 § 7,500 $ 7500 $ -8 7,500 § - 0.0%
TOTALS $ 2,177,265 $ 2,423,723 & 2,237,204 5 2,509,097 $ 2,508,796 $ 999,911 $ 2,558,321 § 49,525 2.0%
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FURCTION:
Pulalic Safety

DEPARTMENT:
Police

DHISION:
Animal Control

SUMMARY:

Animal Control is responsible for the daily operation of the City Animal Pound, enforcement of the laws and regulations
pertaining to animals and their owners and the control of stray animals in the community.




POLICE-ANIMAL CONTROL

REGULAR PAYROLL 5 125917 § 132,052 3 141,217 3 142,294 % 142,294 3 33,658 § 133,990 $ {8,304) -5.8%
OVERTIME PAYROLL $ 13,838 3 14,232 % 18,172 $ 16,000 $ 15,000 & 17,324 S 17,500 3 1,500 9.4%
SAILFEST OVERTIME 3 -3 - s 365 S -8 -8 -8 - - #DIV/Q!
LONGEVITY $ 800 3 800 3 800 § 800 S 800 % 400 § 800 3 - 0.0%
HEALTH INSURANCE $ 24,618 § 25,005 5 24553 § 23,963 § 23,963 § 14,442 § 26,004 $ 7,131 8.9%
LIFE INSURANCE $ 252§ 292§ 319 $ 300 0§ 300 % - $ 350§ 50 16.7%
FICA 3 10,474 5 10,711 § 1L,700 % 10,886 $ 10,886 $ 3,748 11,589 § 703 6.5%
CONTRIS TO PW CMERS $ 24568 & 23,332 3 25,535 & 26,451 5 26,451 § 7,208 $ 29,692 & 3,241 12.3%
RHS CONTRIBUTION 5 - s - s 10,000 $ - $ - 3 - 5 - 5 - H#DIV/C!
UNIFORM ALLOWANCE $ 313 3 419 § 92 s 1,982 § 1,982 § - $ 600 $ (1,382) -69.7%
EYEGLASS REIMBURSEMENT 5 -8 -8 -8 200 $ 200 § - $ 200 $ - 0.0%
OTHER PROF/TECH 5VCS $ 985 S 5,046 $ 6,387 $ 5500 $ 5500 § 669 S 5500 $ - 0.0%
ADVERTISING $ 462 % 946 $ a70 1,000 $ 1,000 § 20 3 1,000 $ - 0.0%
FOOD 13 -8 - 8 -8 250 % 250 § -8 1,000 § 750 300.0%
QTHER SUPPLIES $ 163 $ 307 S 118 S 500 & 500§ -5 500 § - 0.0%
TOTALS $ 202,38 § 213,142 & 240,727 $ 230,126 § 230,126 $ 77,604 § 228,815 § {1,311} -0.6%
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FUNCTTOM: DEPARTMENT: DIVISION:

Pulaliz Safety Fire Adminisiration

SUMMARY:

The Admiriistration Division of the Fire Department is responsible for carrying out the managerial functions of planning,
organizing, staffing, leading and controlling for the entire Fire Department. For budget purposes, the Fire Department budget is
broken into functional divisions: Administration, Firefighting, Fire Prevention, Ambulance Service and Training/Safety.




FIRE-ADMINISTRATION

REGULAR PAYROLL s 69,745 $ 82,601 § 65,133 % 68,851 S 68,851 § 31,512 § 72,891 § 4,040 5.9%
UNIFORMED PAYROLL $ 253503 $ 220958 $ 291,388 ¢ 283,353 $ 283,353 § 129,689 % 290,437 7,084 2.5%
OVERTIME PAYROLL 5 21,921 $ 15563 S 19,398 § 20,000 % 20,000 $ 7,698 & 20,000 $ - 0.0%
LONGEVITY 4 3,000 $ 1,500 $ 1,800 $ 2,000 $ 2,000 ¢ 900 & 2,000 % - 0.0%
HEALTH INSURANCE $ 43,386 $ 55,127 & 61,814 $ 62,798 $ 62,798 $ 49,419 § 68,352 $ 5,554 8.8%
LIEE INSURANCE $ 252 % 399 & 478 % 450 3 a50 $ - 525 % 75 16.7%
POLICE/FIRE SURVIVOR'S INSURAN $ 3,667 $ 3,015 § 951 § 565 5 565 % 01 3 565§ © -0.1%
FICA $ 8531 S 7301 $ 10,658 S 9,376 $ 9376 S 4,360 § 0787 $ a11 4.4%
CONTRIB TO FIRE CMERS $ 66,274 S 54724 $ 80,909 $ 75,740 & 75,740 $ 31,345 § 77,634 S 1,894 2.5%
CONTRIB TO PW CMERS 5 15,085 $ 12,368 $ 14,300 S 14,847 3 14,847 $ 5571 § 14,287 $ (560) 3.8%
CONTRIB TO CITY'S 457 PLAN $ -3 1,500 $ 500 § 1,000 § 1,000 & 1,000 % 1,000 $ - 0.0%
RHS CONTRIBUTION $ 1,000 $ 1,000 $ 14,000 $ 2,000 § 2000 $ -4 2,000 $ - 0.0%
UNIFORM ALLOWANCE $ 2,000 § 2,000 $ 2,084 & 2,000 § 2,000 % - % 2,000 $ - 0.0%
EYEGLASS REIMBURSEMENT 5 426 % 07 3 -8 500§ 500 % - s 500 S - 0.0%
CMERS ADMIN FEE $ -8 11,570 % - s 13,000 $ 13,000 S 13,000 § 13,000 % - 0.0%
CONSULTING 3 20,356 § 33,005 3 33675 S 35,000 $ 35,000 $ 3,577 § 35,000 $ - 0.0%
INFORMATION TECHNOLOGY SVCS $ 4106 3 2,000 $ 1,770 § 1,770 S L770 % 1,770 % 1,770 § - 0.0%
REPAIRS & MAINTENANCE $ 13,286 % 14,955 % 18,406 & 18,400 $ 18,400 & 6,880 S 18,400 $ - 0.0%
WATER/SEWER/STORM WATER $ 334,791 $ 331,591 § 334,208 S 342,200 $ 342,200 % 254,648 $ 342,200 % - 0.0%
TRAINING % 45,197 § 49335 & 53,768 ¢ 60,140 $ 60,140 ¢ 33534 $ 60,140 § - 0.0%
OFFICE SUPPLIES 5 1,911 % 2,067 S 2,220 5 2,500 $ 2,500 & 890 $ 2,500 § - 0.0%
FOOD $ -5 1,612 % 865 § 1,000 % 1,500 $ 1,202 $ 1,600 3 (500) -33.3%
OTHER SUPPLIES $ 12,589 $ 7,941 % 14,489 % 3,000 S 5,000 ¢ 7,846 S 9,000 % - 0.0%
EQUIPMENT s - 5 - S - 3 - 5 - S - 5 - 5 - #DIV/O!
DUES & SUBSCRIPTIONS $ 800 $ 1,049 § 395§ 600 3§ 600 S 323 3 600 § - 0.0%
TOTALS $ 935,827 $ 913,878 $ 1,023,240 $ 1,027,090 $ 1,027,590 3 585,870 $ 1,045,587 S 17,997 1.8%
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FUNCTION: REPARTMENT: DIVISION: —I
Public Safaty Fire Firefighting

SURMMARY:
The Firefigh'@[ng Division of the Fire Department has the primary responsibility for the immediate delivery of personnel and all lead rescurces th roughott

the City that'are nacessary to extinguish fires In structures, vehicles and other properties, to abate hazardous material incidents of any magnitude, to be tha
first responders to the effects of weapons of mass destruction, to.provide for mass decontamination of the victims of weapons of mass destruction, to
conduct heavy rescue operations, to provide for both cold water rescue and water rescue, to provide confined space and other technical rescue services, to
respond to radiological incidents, to provide lead resources in support of the City Emergency Management Plan, Regional and State emergency plans and to
respond to any other amergency situations requiring immediate intervention hy the Fire Department to pretect the lives of all visitors and citizens, as well
as to protect and preserve zll property within New London. The Fire Department is the only City agency that provides these specific emergency services, on
demand, within New London. .

This division provides First Responder Emergency Medical Servicas in support of the Ambulance Division. This division also provides basic maintenance to
City equipment and bulldings, conducts familiarization and pre-planning inspections, provides public education programs, participates in public safety
demaonstrations, as wel! as provides service calls such as water removals, utility shut-downs, ete,

4 Battalion Chiefs, 22 Lieutenants and 32 Firefighters, for a total of 48 employees, are authorized to staff the Firefighting Division.




FIRE-FIGHTING

REGULAR PAYROLL $ - s 37685 5 - 5 - s - § - $ - - #DIV/0!
UNIFORMED PAYROLL s 3,367,775 § 3,212,274 % 3,607,791 S 3,780,702 % 3,818,509 $ 1,685,533 & 3,896,335 § 77,826 2.0%
SPECIAL EVENTS OVERTIME 3 13,908 $ - 5 - 3 - $ - $ 13,482 $ -8 - #DIV/0!
SAILEEST QVERTIME S -8 23,967 § 24,291 % 30,000 % 30,000 $ -3 30,000 $ - 0.0%
UNIFORMED OVERTIME $ 1,378,429 $ 1,527,775 & 1,679,000 $ 1,475,000 3§ 1,475,000 % 628,312 S 1,300,000 $ {175,000) -11.8%
LONGEVITY $ 24,700 % 20,800 § 22,100 s 19,650 § 19,650 5 8,450 S 18,000 $ (1,650) -8.4%
HOLIDAY PREMIUM $ 88,899 $ 95,096 § 108,381 % 100,000 $ 100,000 3% - 3 100,000 $ - 0.0%
EMT INCENTIVE S 500 % - 3 500 S 500 5 500 5 500 3 500 S - 0.0%
HEALTH INSURANCE [ 1,224,501 S 1,166,820 $ 1,176,614 § 1,194,690 $ 1,194,690 S 822,898 § 1,223,225 § 28,536 2.4%
LIFE INSURANCE [ 6,056 % 6958 % 7,196 § 7,200 § 7,200 & - $ 8,400 3 1,200 16.7%
POLICE/FIRE SURVIVOR'S INSURAN $ 69,168 % 65,770 & 10,339 3 10,043 § 10,043 § 5,646 S -8 (10,043) -100.0%
FICA [ 64,232 % 65,516 % 74,595 & 76,208 % 76,208 § 31,583 § 77493 % 1,285 1.7%
CONTRIB TO FIRE CMERS $ 1,227,297 $ 1,188,237 § 1,444,855 % 1,404,850 % 1,404,850 § 526,819 § 1,401,811 $ {3,039) -0.2%
UNIFORM ALLOWANCE s 18,150 S 18,150 5 36,643 S 18,150 3 18,150 $ - $ 18,150 § - 0.0%
MEAL ALLOWANCE ) 798 % 392 $ 735 $ 1,600 S 1,000 $ 588 § 1,600 S - 0.0%
QTHER PROF/TECH SVCS $ 4611 5 6,469 S 5980 § 5730 5 5730 % 5078 5 5,730 § - 0.0%
FIRE ACADEMY 5 21,255 $ -3 31,540 $ 38,600 $ 38,500 $ 12,419 § - $ (38,600) -100.0%
REPAIRS & MAINTENANCE s 14,201 3 5713 & 15,306 % 20,000 3 19,500 § 11,818 § 20,000 3 500 2.5%
RENTALS & LEASES S 4,366 % 3,015 § 2,698 5 3,000 S 3000 35 3,000 § 3,000 5 - 0.0%
OFFICE SUPPLIES $ 3,968 § 875 3 605 § 4500 $ 4500 S 2634 3 4500 § - 0.0%
FOOD s " s - s 90 3 - s - S - s - S - FONV/O!
OTHER SUPPLIES 3 45176 § 32,245 8 51,124 & 40,000 $ 40,000 & 19,552 3§ 40,000 § - 0.0%
TOTALS $ 7,577,990 § 7,478,756 % 8,304,382 $ 8229823 $ 8,267,130 & 3,778,311 3 8,148,144 § {118,985) -1.4%
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FURCTION: | DEPARTMENT: DRISION:
Public Safety Fire Fire Preveniion

SURMMARY: - Co
The Fire Prevention Division investigates fire causes and supervises the depariment's building inspection and fire safety program

in accordance with the requirements of Connecticut General Statutes. in this assignment, the Fire Marshal integrates the division
efforts viith those of the Housing Code Enforcement team and various other federal, state and local agencies. Among the other
assignments are issuances of various licenses and permits, such as gasoline pump and tank permits. Back-up personne]
assistance for this division is provided by the Battalion Chiefs, whose duties.include those of Deputy Fire Marshal, and other
operational personnel a;ssigned on a day-by-day basis provide inspection assistance. The Fire Marshal and two Fire inspectors,

for a total of three (3) employees are authorized to staff the Fire Prevention Division.




FIRE-FIRE PREVENTION

REGULAR PAYROLL 5 - $ - S 8475 $ - $ - s - $ -8 - #DIv/0!
UNIFORMED PAYROLL 5 236,124 3 238,706 S 174,360 % 265,262 5 267,915 $ 83,727 $ 185,278 § {78,637) -29.4%
SPECIAL EVENTS OVERTIME s 3,266 5 - 5 - S - $ - $ 2,750 § -8 - #DIV/0!
UNIFORMED OVERTIME $ 24791 % 32,621 § 20,564 § 28,000 % 28,000 S 13,023 § 28,000 % - 0.0%
LONGEVITY S 760§ 800 $ -5 500 $ 500 5 - $ 1,000 $ 500 100.0%
HEALTH INSURANCE 3 52,135 § 29,553 5 13676 § 44,698 5 44698 & 10,458 § 14,447 $ (30,251) -67.7%
LIFE INSURANCE $ 378 S 424 5 318§ 450 § 450 S - $ 525 & 75 16.7%
POLICE/FIRE SURVIVOR'S INSURAN $ 3,823 § 3,845 § 383 0§ 540 5 540§ 91 & 540 § - 0.0%
FICA $ 3,781 % 3,936 & 2,982 § 3,847 5 3847 $ 1,525 § 3,165 $ (682) -17.7%
CONTRIB TO FIRE CMERS $ 67,260 $ 69,295 $ 53,386 % 78,389 3 78,389 S 23,156 $ 58,348 $ {20,043) -25.6%
UNIFORM ALLOWANCE $ 1,300 $ 1,290 § 39 5 1,200 & 1,290 $ - $ 1290 % - 0.0%
OFFICE SUPPLIES $ 3308 $ 282 $ 880 $ 1,500 § 1,500 % 865 $ 1500 $ - 0.0%
OTHER SUPPLIES S 1,961 $ 2,39 S 1,905 S 2,000 § 2,000 § 113 & 2,000 $ - 0.0%
DUES & SUBSCRIPTIONS 5 - $ - 5 296 § 600 3 600 3 286§ 600 S - 0.0%
TOTALS [ 308,829 $§ 383,147 $ 276,073 & 427,076 3 429,729 % 137,993 $ 300,690 $ {129,639} -30.0%

4/2/2026






FUNCTION: | DEPARTMENT: DIISION:
Pulolic Safety Fire Ambulance

SUMBMARY:
The Amhulance Division primary duty is to provide Emergency Medical Services (EMS} to the citizens of New London. State

certified Emergency Medical Techniclans are assigned fo this division and operate within the parameters and guidelines
established by the Connecticut Office of Emergency Medical Services. In addition to providing a very active emergency medical
service, ambulance crews secondary duty is to respond to fire and all other emergency calls, functioning as part of the teams
involved in stabilizing those emergencies, effectively providing two distinct services ta the city. This Division generates in excess
of 81, 500 000 in annual revenue. 16 Firefighter/EMTs, manning two ambulances, are authorized to staff the Ambulance Division.




FY 2028 FY 2026 FY 2026 Actuals Mayors 2027 % Increase from % [ncrezse from
ccount Descripiicn 2023 Actuals 2024 Actuals FY 2025 Actuale Qriginal Budget Revised Budget {6 mortis) Budget Revised Budget  Revised Budget
RE-AMBULANCE
EGULAR PAYROLL s -5 52,645 % 9,577 % -8 - % 33,500 3 -3 - #DIV/OL
NIFORMED PAYROLL 3 804,242 S 854,745 § 807,742 § 1,042,239 & 1,052,661 % 454572 % 1,071,274 § 18,613 1.8%
ECIAL EVENTS OVERTIME s 3,538 § - s - $ - $ - 8 4330 3 - 3 - #D/0!
NIFORMED OVERTIME 8 383,462 5 475,7¢9 % 342,312 § 400,000 S 400,000 § 183,951 $ 375,000 ¢ {25,000) -6.3%
INGEVITY S 2,050 § 2,350 5 - s 1,200 § 1,200 $ 300§ 600 3 (500) -50.0%
OLIDAY PREMIUM 3 4,365 S 15,683 ¢ 5114 & 5000 § 5000 & -8 5000 $ - 0.0%

VT INCENTIVE 3 - 5 500§ - S 500 S 500 3 - $ S00 $ - 0.0%
T DIFFERENTIAL S 50,412 S 52,696 S 53976 $ 64,856 S 64,856 % 25,882 & 54,856 & - 0.0%
EALTH INSURANCE $ 282,910 § 301,272 5 244987 & 399,463 S 399,462 204,190 % 269,380 % (130,084} -32.6%
FE INSURANCE 3 2,019 3 1,654 § 2,201 8 2,400 & 2,400 8§ - [ 2,800 § ano 16.7%
)LICE/FIRE SURVIVOR'S INSURAN $ 17,59 $ 18,608 § 1,805 % 2,540 3 2,540 3 564 5 -8 {2,540) -100.0%
CA g 16,764 & 18,127 & 16,384 ¢ 19,246 § 18,246 3 9,641 & 21,058 % 1,813 8.4%
INTRIB TO FIRE CMERS S 310,238 & 356,510 S 260,935 & 354,786 & 354,786 § 156,732 % 388,215 8§ 33,433 o.4%
NIFORM ALLOWANCE $ 5920 $ 5880 § 14409 § B880 $ 8820 S -3 8880 § - 0.0%
THER PROF/TECH SVCS § 126,524 § 135376 § 118,124 § 122,000 & 122,000 % 9,932 § 25,000 % (57,000} -79.58%
PAIRS & MAINTENANCE S 9,246 § 9,808 § 13,284 & 14,000 5 14,000 § 6,111 § 14000 § - 0.0%
[HER SUPPLIES 5 17,934 S 19,674 S 23,933 §% 21,000 $ 21,000 $ 15,825 & 21,000 % - 0.0%
STALS $ 2,036,923 & 2,325,822 & 1,916,882 & 2,458,110 & 2,468,532 & 1,105,939 % 2,267,568 % {200,964) .8.1%
LDATAVFinance\dmebride\Documents\McBride\FY 2026\3-Marchy
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FURICTION: DERPARTMENT: DIYISION:
Public Safety Fire Emergancy
Managemant
Division

SUMMARY: :
The Emergency Manzgement Agency concentrates on special training exercises in disaster mobilization. The Emergency

Management Staff provide an administrative framwork for meeting emergencies whether nucelar or natural disasters. The Chief
Executive Officer/Elected Official (CEOQ) and his/her Emergéficy Mahagémenit Director (EMD}) are the core of a local Unified
Command that may include fire, police, and Emergency Medical Services heads, public heaith, school superintendent, human
resources, public works, and others, depending on the emergency. The Unif's responsiblity centers upon the operation of the
=mergency Operation Center, the City Shelter, the City's warning system, radiofogical monitoring, communication, and assistance

of State and Federal agencies. Participate in drill throughout the year as required.




FY 2026 FY 2026 FY 2026 Actuals Mayors 2027 3 Increase from % Increase from

ccount Description 2023 Actuals 2024 Actuals FY 2025 Actuals Original Budget Revised Budget (& months) Budget Revised Budget Revised Budget
MERGENCY MANAGEMENT

STHER PROF/TECH SVCS 5 21,838 3 23,437 S 22,500 3 22,500 3 22,300 5 11,250 5§ 22,500 & - 0.0%
ITHER PURCH PROF/TECH SVCS $ 1172 § 2,308 $ 2,224 3§ 3,350 § 3350 § 1,265 $ 3350 S - 0.0%
JTHER SUPPLIES $ 1,412 & 370 § - $ 1,000 8 1,000 3 944 S 1,000 5 - 0.0%
OTALS % 24473 & 26,115 % 24,724 S 26,850 $ 256,850 § 13,459 2 26,850 $ - a.0%

ILDATANFinance\dmcbride\Documents\McBride\FY 2026\9-Marchy
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FUNCTION: | DEPARTMIENT: DIVIS!OR:
Services i Public Works Administration

SURMRMARY:
The Public Works Department is composed of ten divisions: Administration, Building Maintenance, Highway Maintenance, Solid

Waste and Recycling, Mechanical Maintenance, Energy & Utilitles, Parks and Engineering. The administration division is
responsible for planning, management and accounting for alt Public Works functions.




FY 2026 FY 2028 FY 2026 Actuals Mayors 2027 Sincrease from % Increase from
\ceount Description 2023 Actuals 2024 Actuals FY 2025 Actuals Original Budget Revised Budget {6 months) Budgat Revised Budget Revised Butlgat
UBLIC WORKS-ADMINISTRATION
'EGULAR PAYROLL s 344,465 S 00,302 & 323,916 S 344,705 S 344,705 § 152,722 § 353,323 3 8,518 3.5%
WVERTIME PAYROLL $ 534 % 341 % 557§ 2,000 5 2,000 $ 337 § 5,000 3 3,000 150.0%
ONGEVITY s 1,800 § 800 8 800 $ 800 $ 800 8 400 3% 800 % - 0.0%
{EALTH INSURANCE g 38,079 30,507 & 61,850 $ 65,278 & 83,278 & 59,825 & 95,128 § 28,850 45.7%
IFE INSURANCE $ 378 3 424 3 478 3§ 450§ 450 3 8 $ 525 § 75 16.7%
ICA $ 26,912 3§ 23,324 & 23661 $ 26,522 $ 26,523 § 10,733 ¢ 27,473 & 950 3.6%
ONTRIE TG PW CMERS 4 12,350 & 8259 5 11,732 % 13,801 S 13,801 % 4,607 $ 16,592 & 2,791 20.2%
ONTRIB TO CITY'S DEF BEN PLAN $ 10,521 5 - $ - $ - $ - $ - 5 - s - HDIV/0!
ONTRIB TO CITY'S 401A PLAN s 12,736 § 23,177 5 24013 5 24901 & 2490 8 11,397 S 25,523 % 522 2.5%
HS CONTRIBUTION 5 2,000 $ 19,000 $ 1,000 § 2,000 8§ 2000 8% - 5 2,000 § - 0.0%
NIFORM ALLOWANCE 5 - 5 110 3 -5 110§ 110 3 -8 110 % - 0.0%
YEGLASS REIMBURSEMENT $ - 8 - 8 -8 500 S 600 $ - 08 8O0 5 - 0.0%
ONSULTING s - s -3 5000 § 5,000 FOIV/0!
THER PROF/TECH SVCS s - 5 13,968 % 4500 & 5000 5 5,000 $ 187 5 4500 § (500} -10.0%
ENTALS & LEASES § 2,958 § 2,814 3 2,486 5 4300 & 4,500 § 572§ - s {4,500) -100.0%
OSTAGE 5 9 3 g2 $ - 3 w00 $ 100 8 -8 100 % - 0.0%
OVERTISING g 449§ 1,106 3 166 S 1,000 § 1,000 § 297 % 1,000 % . 0.0%
FFICE SUPPLIES 5 1,002 § 1,268 3 1,127 § 3,000 3 3,000 5 407 S 3,000 § - 0.0%
OTALS 3§ 460,805 § 425493 & 456,285 3 494,768 § 494,768 $ 241,485 % 540,675 § 45,908 9.3%
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FLINCTIOR: DEPARTRAENT: DIISIOR:
Services Public Works Buildings
Malntenance

SURMMARY:

the Public Works Complex.

The Buildings Maintenance Division is responsible for the maintenance of City public buildings. Maintenance includes
carpentry, electrical, plumbing, HVAC, roofing, elevators, etc. in addition to maintenanace, Building Maintenance provides
custedial services to City Hall, 15 Masonic St, the Police Department, the Stanton Building , the Martin Center/Senior Center and




FY 2026 FY 2026 FY 2026 Actuals Mayovs 2027 S Ingrease from

% Increase from

“count Description 2023 Actuals 2024 Actuals FY 2025 Actuals Criginal Budget Revised Budget {6 montis) Budget Ravised Budget  Revised Budgst
Af-BUILDING MAINTENANCE
‘GULAR PAYROLL 5 491,758 S 524,029 § 584,445 S 567,016 $ 488,274 & 210,837 8§ 403,836 S {78,438) -16.1%
JERTIME PAYROLL 4 111,225 § 105,558 $ 53,931 S 110,000 3 110,000 $ 33,779 & 110,000 % - 0.0%
ILFEST OVERTIME 5 7827 § 5678 5 2728 % 0000 3 10,000 5 1,477 % 10,000 $ - 0.0%
NGEVITY s 3,200 5 3,200 § 3,400 $ 3,200 § 2,200 % 1,100 & 3,200 3 1,000 45.5%
- nLTH INSURANCE g 162,187 161,478 5 162,547 % 160,583 3 192,014 % 123,715 & 155,608 % (37,308) -18.3%
“E INSURANCE 3 1,008 § 1,168 3 1426 % 1,200 $ L,200 $ (81 5 1,225 & 25 2.1%
-5 5 45,353 S 46512 § 45,348 3 51,792 5 45,768 § 17,039 5 40777 & (4,991} -10.8%
INTRIB TO PW CMERS s 109,915 5 102,420 5 108,380 $ 113,130 S 99,980 S 33,885 ¢ 104,475 § 4,495 4.5%
1S CONTRIBUTION $ -5 10,000 5 30,000 $ - 5 - 3 - 3 -8 - #DIv/0!
JIFORM ALLOWANCE 3 3,866 5 3,273 $ 3,270 § 4,400 § 3,850 % 1,452 § 4,400 % 550 14.3%
EGLASS REIMBURSEMENT s 400 5 400 3 400§ a0 3 800 3 - $ 300 3 - Q.0%
PAIRS & MAINTENANCE $ 925 5 - 5 - 5 -8 -5 - $ - 3 - H#ON/O!
NLDING MAINTENANCE 3 262,776 5 155,911 ¢ 283,200 3 300,000 S 300,000 S 170,268 & 300,000 S - 0.0%
NTALS & LEASES 5 800 S - $ - % 800 5 800 $ - $ 800 % . 0.0%
AINING S 749 S 80 % 645 & 1,000 & 1,000 S 120 $ 1,000 % - 0.0%
"HER SUPPLIES 5 118,843 S 162,528 § 103,574 & 150,000 & 150,600 8 37,351 S 150,000 & - 0.0%
UIEMENT $ 30,930 § - & - $ 30,000 & 30,000 3 - s 30,000 $ - 0.0%
TALS 3 1,351,762 § 1,283,005 § 1,337,302 § 1,503,921 § 1,436,786 3 630,918 $ 1,322,121 & (114,665) -8.0%
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FUNCTION: DEPARTMENT: DIVISIOR: j
Services Public Waorlks Highway
iMaintenance

SUMRARY: ) _ _ _ )
The Highway Maintenance Division is responsible for the maintenance of the 63 miles of City streets and signage. Work includes:

street sweeping, pavement patching, snow and ice control, street tree maintenance, roadside brush control, bulk pick-ups,
traffic/street sign maintenance, crosswalk and driving iane line painting and banner installations.




PUBLIC WORKS-HIGHWAY

REGULAR PAYROLL 4 469,356 S 485,264 S 507,932 $ 450,091 S 337,086 § 97,457 & 359,477 $ 22,391 6.6%
QOVERTIME PAYROLL $ 49,526 % 57,376 § 29,241 § 37,500 $ 37,500 % 9,260 $ 37,500 $ - 0.0%
STORM OVERTIME s . $ - $ - $ - $ 363 $ - s - #DIV/O!
SAILFEST OVERTIME $ 5582 S 3314 S 3,227 § 8000 $ 8,000 § 1,073 & 8,000 § - 0.0%
LONGEVITY s 4,800 $ 5,200 % 4,406 3 4,400 § 3,400 $ 700 & 4,400 $ 1,060 29.4%
HEALTH INSURANCE $ 135,387 % 125,761 3 104,969 5 99,474 & 88,560 § 70,051 § 114,563 $ 26,003 29.4%
LIFE INSURANCE $ 883 $ 1,023 § 970 3 1,050 & 1,050 & - S 1,050 5 - 0.0%
FICA $ 40,328 § 43301 $ 41,027 $ 37,301 $ 28,656 S 8,358 ¢ 31,317 § 2,661 9.3%
CONTRIB TO PW CMERS s 96,581 % 93,876 $ 83,602 $ 83,482 & 64,610 $ 18,304 5 80,238 § 15,628 24.2%
RHS CONTRIBUTION 5 - $ 30,000 3 20,000 S - 5 - 5 - s -5 - H#OIV/O!
UNIFORM ALLOWANCE $ 3,166 $ 3391 § 3,722 $ 3,850 $ 2,750 & 364 § 3,850 S 1,106 40.0%
EYEGLASS REIMBURSEMENT s - 5 292 S - 3 800 5% 800 $ - 5 800 $ - 0.0%
REPAIRS & MAINTENANCE $ 665 5 980 5 8,425 % 3,000 $ 3,000 S - s 3,000 $ - 0.0%
TRAINING $ 465 S 500 $ -8 1500 § 1,500 $ - ) 1,500 $ - 0.0%
STORM SUPPLIES $ 20,888 § 11,093 % 3,895 S 20,000 § 20,000 § 1,695 5 20,000 S - 0.0%
OTHER SUPPLIES 5 17,137 & 20,650 S 18,679 $ 30,000 S 30,000 $ 2,306 % 30,000 3% - 0.0%
TOTALS $ 845,161 $ 882,020 $ 830,083 $ 780,448 $ 626,912 § 200,930 S 695,695 % 58,783 11.0%

Budget as of 4.1.20/0






FLUINCTION: DEPARTMENT: | DIVISIORN:
Serviess Public Waorls Solid Waste &
Recycling

SUMMARY: ’
The Solid Waste & Recycling division is respansible for the collection and processing of solid waste and recylables generated in

the City. Five vehicles are assigned five days per week to provide recycling and trash collection services far residences, small
husinesses and schools. The downtown area and commercial customers are serviced twice per weak, with the rest of the City
receiving service once a week. All waste collected by the City is delivered to the Transfer Station on Lewis Street where it is
compacted for delivery to the Covanta Resource Recovery Facility in Preston. Recyclables are delivered 1o the single-stream
recycling facility in Willimantic. Bulky Waste, motor oil, cooking oil, scrap metal, white goods, tires, paint, mattresses, electronics

and vard waste is accepted at the City's Transfer Station.. - - —--- -




PUBLIC WASTE-S50LID WASTE

REGULAR PAYROLL $ 692,966 $ 838,879 § 837,827 $ 935,328 $ 862,080 S 375,079
OVERTIME PAYROLL 5 195601 3% 199,244 3 190,473 § 200,000 3% 200,000 5 87,795
SAILFEST OVERTIME $ 6,533 § 2,890 S 2,707 % 6500 § 6500 $ 1,903
LONGEVITY S 2,100 5 2,100 $ 2,200 § 2,000 3 1,000 $ 300
HEALTH INSURANCE s 247,066 § 281,449 5 211,665 S 214,977 % 214977 § 165,573
LIFE INSURANCE $ 1,766 $ 2,119 & 2,159 & 2,250 § 2,250 & -
FICA [ 63,881 3 75,780 § 79,017 3 95,705 § 90,102 3 34,912
CONTRIB TO PW CMERS ] 151,928 $ 162,547 § 175,944 3 187,207 & 174,974 S 65,054
UNIFORM ALLOWANCE 5 5118 $ 4322 % 20,000 § 8,250 S 7,700 & -
EYEGLASS REIMBURSEMENT $ - $ -4 6357 § 1,200 5 1,200 § 4,016
QOTHER PURCH PROF/TECH SVCS $ 1,188,970 5 1204136 S - 8 1,175,000 S 1,175000 $ -
RENTALS & LEASES $ - 5 - % 1,278,332 § - $ - $ 714,187
OTHER SUPPLIES 3 14,605 & 13,545 % - 5 15,000 § 15,000 § -
EQUIPMENT $ - S 3,652 % 10,985 S 3,750 $ 3,750 § 9,478
TOTALS $ 2,570,534 S 2,790,664 $ 2,867,666 5 2,847,168 $ 2,754,533 5 1,458,296
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759,995
200,000
6,500
2,000
147,177
2,450
74,080
189,825
8,250
1,200
1,175,000
15,000
3,750
2,585,238

$ {102,085) -11.8%
$ - 0.0%
$ - 0.0%
$ 1,000 100.0%
$ {67,800} -31.5%
5 200 8.9%
$ (16,012) -17.8%
$ 14,851 8.5%
$ 550 7.1%
5 - 0.0%
$ - 0.0%
$ - #Dwv/o!
$ - 0.0%
) - 0.0%
$ {169,295} -6.1%







FUNCTION: DEPARTMERNT: DIVISIORN:
Servicas Public Works iechanical
Maintenance

SUMMARY: ) )
The Mechanical Maintenance division is responsible for the maintenance and repair of the City's fleet of vehicles and other

motorized equipment. More than 200 pieces of equipment range from lawnmowers to traiier trucks, police cars, fire and
ambulance, snow plows, weed eaters and generators, A broad range of skills are rquired to ensure priotity equipment is
available for emergency service. Staff performs a significant amount of work from serviee to major averhauls aithough some
work is specialized and must be outsourced. For this work, staff makes necessary arrangements and inspects completed work for

compliance with standards.




PW-MECHANICAL MAINTENANCE

REGULAR PAYROLL $ 316,911 S 343,800 3 416,849 § 362,496 S 266,152 $ 190,838 5 310,340 $ 44,188 16.6%
OVERTIME PAYROLL 3 43,875 $ 39,814 § 22823 33,500 $ 33500 $ 10,809 $ 33,500 $ - 0.0%

SAILFEST CVERTIME s - $ 1378 5 1457 % 1,500 S 1500 $ 1,102 S 1,500 § - 0.0%%

LONGEVITY S 1,300 $ 1,500 § 3,100 S 1,850 $ 850 §$ 1,550 $ 1850 5 1,000 117.6%
HEALTH INSURANCE $ 55,346 § 49,581 5 150,733 $ 56,409 § 56,409 5 102,000 $ 20,073 S 23,665 42.0%
LIFE INSURANCE S 505 $ 584 S 956 $ 600 $ 600 5 - $ 700 5 100 16.7%
FICA 5 28,100 5 29,899 $ 31,731 § 30,408 $ 23,033 § 15041 % 26,560 5 3,521 15.3%
CONTRIB TO PW CMERS S 65,123 $ 62,691 3 73,822 &% 66,422 5 50,332 % 28,870 $ 68,043 $ 17,717 35.2%
RHS CONTRIBUTION S - s 10,000 $ 50,000 3 - § - $ - s - S - #DIV/O!
UNIFORM ALLOWANCE S 1,198 S 782 % 823 § 1,400 $ 850 5 1,458 $ 3,400 $ 350 64.7%
EYEGLASS REIMBURSEMENT s 400 § 360 3% - $ - s - $ 389 § - $ - #DIV/0!
TRAINING 3 - $ - $ 330 5 - 5 - $ 475 & = s - #DIV/0!
GROUNDS AND MAINTENENCEW 5 " $ - $ 16,750 $ - $ - S 14,000 § - s - #DIV/O!
OYHER PURCH PROF/TECH SVCS $ 7,770 $ 3,800 S 11578 § 15000 S 15,000 35 694 5 15,000 $ - 0.0%

REPAIRS & MAINTENANCE 5 74,246 S 169,054 $ 45,104 $ 100000 5 120,000 $ 21014 & 75000 § {45,000) -37.5%
OTHER SUPPLIES 5 245,164 5 256,857 S 46,006 5 240,000 $ 220,000 S 15,752 $ 200,000 S {20,000} -9.1%

TOTALS $ 839,938 S 970,099 § 875,062 $ 905,586 $ 788,232 % 403,992 § 813,972 $ 25,741, 3.3%







Services

FUNCTION:

DEPARTMEMT:

Public Worls

DIVISION:
Energy & LUtilities

SUMRMARY:

The Energy and Utilities division is responsible for all utility bills for the City, including electricity, water, natural gas, heating oil
and fuel oil as well as the maintenance of streetlights. Staff performs ongoing efforts at identifying and implementing Energy
savings measures Management of the division s a joint responsibility of the Finance Department and Public Works.




PW-ENERGY
OTHER PROF/TECH SVCS

$ - $ - s - S 5000 $ 4,000 S 990 $§ 5,000 % 1,000 25.0%
REPAIRS & MAINTENANCE $ {1,335) % 318 S 5937 $ 10,000 $ 17,000 § 16,751 § 10,000 § {7,000) -43.2%
WATER/SEWER/STORM WATER $ 62,716 S 41,725 § 91,867 $ 70,000 S 70,000 5 35069 $ 70,000 S - 0.9%
NATURAL GAS $ 144,297 5 165,995 $ 454,756 § 120,000 $ 121,006 § 85903 § 120,000 S (1,000 -0.8%
ELECTRICITY s 770,086 $ 555,568 5 1,013,653 $ 750,000 S 750,000 S 468278 5 750,000 S - 0.0%
PETROLEUM s 333944 S 325,740 S 250,251 § 375,000 § 375,000 $ 192,812 5 325,000 § (50,000) -13.3%
OTHER SUPPLIES 5 14,218 § 6542 § 5441 $ 15,000 S 8,000 3 3456 S 2000 S - 0.0%
TOTALS § 1,328,928 § 1,095,887 $ 1,821,904 § 1,345,000 S 1,345,000 $ 803,259 $ 1,288,000 5 (57,000} -£.2%







FUNCTION:
Services

DEPARTMEMT:

Public Warls

DIVISION:
Parls

SUMIMARY: e e e =

The Parks and Grounds Maintenance Division is'responsibfe for creating, maintaining and repairing more that 370 acres of apen |
space contained within the City's seventeen {17) parks, eight {8} schools and nine {9} green spaces.




PW-PARKS
REGULAR PAYROLL

394,253

408,922

377,626

420,532

) 5 $ $ 5 420532 $ 112,208 5 429,663 $ 9,131 2.2%
OVERTIME PAYROLL § 48,165 % 46,994 § 12,662 § 50,000 $ 50,000 S 6485 & 50,000 § - 0.0%
SAILFEST OVERTIME $ 3,903 § 1,675 § - g 5000 3 5000 % - S - 5 (5,000} -100.0%
LONGEVITY $ 4,100 3 4100 % 1,600 % 3,100 $ 3,100 § 550 $ 3,100 $ - 0.0%
HEALTH INSURANCE 3 205,723 § 162,402 $ 58,314 S 142,380 $ 142,380 § 35,627 $ 127,610 % {14,769) -10.4%
LIFE INSURANCE s 757§ 876 S 637 $ 900 % 800 5 -8 1,050 $ 150 16.7%
FICA S 31,806 $ 33,240 $ 30,021 § 36,602 $ 36,602 S 9,644 § 35931 5 329 0.9%
CONTRIB TO PW CMERS [ 80,829 $ 73,413 § 62,501 $ 79,950 % 79,95¢ § 16,642 3§ 94,621 % 14,671 18.4%
RHS CONTRIBUTION [ -8 10,000 $ 20,000 $ - 38 -8 -8 - 5 - #DIV/O!
UNIFORM ALLOWANCE 5 3,192 $ 3,235 % 717 5 3,300 $ 3,300 5 166 § 3,300 § - 0.0%
EYEGLASS REIMBURSEMENT 5 - s -8 400 § 800 % %00 $ 400 $ 800 § - 0.0%
AUTO STIPEND 5 -8 -8 -8 -8 -8 -8 -5 - #DIV/0!
OTHER PURCH PROF/TECH SVCS $ 19,881 § 22,469 $ 8,049 3 12,000 & 12,000 $ 6440 S 12,000 $ - 0.0%
REPAIRS & MAINTENANCE $ 34,156 % 66,502 § 103,540 3 53,300 ¢ 52,825 % 100,460 $ 53,300 $ 475 0.9%
GROUNDS MAINTENANCE s -8 9,012 S - 3 33,000 $ 33,000 S -5 33,000 5 - 0.0%
RENTALS & LEASES $ (1,483} % -8 -8 -8 -5 -8 -8 - #DIv/o!
TRAINING 3 740§ 577 % - 3 - S 475§ -3 - $ (475) -100.0%
OTHER SUPPLIES [ 46,528 $ 42,918 § 253,068 $ 40,000 $ 40,000 $ 97,765 § 40,000 S - 0.0%
EQUIPMENT S -8 19,266 § -8 4,850 $ 4,850 S -8 4,850 $ 4,850 #DIV/0!
TOTALS $ 872,550 $ 905,602 3 929,134 $ 885,714 5 885,714 $ 390,477 $ 890,226 $ 9,362 1.1%

kL
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FUNCTIORN: DEPARTMIENT: DIVISION:
Services Public Worlks Engineering
Services

SUMMARY:
The Engineering Division aversees the pianning and maintenance of the City’s infrastruciure including roadways, sidewalks,

curbing and storm drainage. The division also provides project management for capital improvement projects from the tlesign
stage to the completion of the project. The division oversees the various methods of pavement management programs and also
maintains and updates the City Wide Pavement Condition Survey/inventory. The Division also provides technical support tc the

other Divisions within the Departmant as needed.




PW-ENGINEERING

REGULAR PAYROLL $ 84,182 S 91512 § 100,503 § 91,293 § 91,293 § 43,560 $ 98,703 § 7,410 8.1%
OVERTIME PAYROLL $ 4217 5 2801 $ 5205 § 2,500 3§ 2500 § 282 % 2500 § - 0.0%
LONGEVITY 3 300 $ 300 $ 300 § 300 $ 300 § 150 $ 3 5 - 0.0%
HEALTH INSURANCE $ 12,324 § 12,867 § 12,256 $ 11,981 § 11,081 § 9,020 $ 13,647 $ 1,085 8.9%
LIFE INSURANCE $ 126 % 146 $ 159 % 150 $ 150 § -8 e ¢ - 0.0%
FICA $ 6692 $ 7,066 S 7,849 % 7176 S 7,176 % 3,222 3§ 7,758 589 8.2%
CONTRIB TO CITY'S 4014 PLAN s 7,968 S 7625 § 4,862 S 8910 § 8910 § 3,724 § 9,643 $ 733 8.2%
UNIFORM ALLOWANCE $ w00 $ 110§ 110§ 110 3 110 $ -5 110 $ - 0.0%
EYEGLASS REIMBURSEMENT $ - S - 3 - 8 00 3 300 § - s 300 $ - 0.0%
CONSULTING 4 7,500 $ 7,345 § 3,455 $ 3,000 $ 3,000 % 2500 § 3000 $ - 0.0%
OTHER PURCHASED SERVICES S - 5 - 8 2,000 S - 3 - 3 - $ - -8 - H#DIV/O!
TOTALS $ 123409 $ 129,372 % 136,704 $ 125,720 % 125,720 $ 62458 $ 135,518 $ 9,798 7.8%

FY 2027 Budget as o







} FUNCTION: | DEPARTRIENT: DIVISION:
Commenity Health District Administration
Sarvices

SUMIMARY: _
Ledge Light Health District (LLHD) is the local health department for East Lyme, Groton, Ledyard, New London, and Waterford,

Connecticut. From restaurant inspectors to smoking cessation classes, we work hard to promote healthy communitias and
prevent disease, illness and injury. Collaboration is a cornerstone of our work - we pursue our mission by partnering with our
colleagues in our member municipalites, the Connecticut Department of Public Health, local school districts and numerous
community agencies. Most importantly, we grow our work through the feedback and involvement of the comrmnity residents wea
serve. We can't fulfill our promise to the community - to promote healthy communities and ensure healthy opportunities are in
reach for everyone - without the help of community residents. * This information was taken from the Ledge Light Health District

website, www.ledgelighthd.org




FY 2025 FY 2025 7 2026 Actuals Wiayors 2027 % Increase from % Increase from

ount Description 2023 Actuals 2024 Actuals FY 2025 Actuals Driginal Budget Revisad Budget {6 months) Burget Revised Budget Revised Budget
ALTH-LEDGE LIGHT
1ER PURCHASED SERVICES 5 207,784 S 208,750 S 209,750 & 215,319 § 215,518 § 215,519 § 220,807 & 11,457 5.3%
TALS g 207,784 § 209,750 % 209,750 $ 215818 § 215519 § 215,518 8 220,907 % 11,157 5.2%
DATAVFinance\dmebride\Documents\McBride\FY 2026\8-March\
3/30/2026
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FURCTION: DEPARTMENT: DIVISION:
General Human Services Administration .
Government -

SUMMARY:
The Office of Human Services is responsible for overseeing the non=profit human services delivery system including children,

youth and families, senior citizens, housing and homelessness, developmental services, behavioral health (includes mental health
and substance abuse), veteran affairs, and hunger and quality of life issues.




HS-SENIOR CENTER ADMINISTRATION

REGULAR PAYROLL s 249,393 $ 266,872 % 275,982 % 281,384 $ 281,384 § 128519 § 287,818 6,432 2.3%
OCCASIONAL PAYROLL $ - $ - 5 -8 11,330 3 11,330 $ -8 13,330 S - 0.0%
OVERTIME PAYROLL S 972 % 498 % 880 $ 1,000 % 1,000 S 459 % 1,000 $ - 0.0%
LONGEVITY $ 600 $ 600 $ 600 S 1,000 § 1,000 § 350 $ 1,000 § .. - 0.0%
HEALTH INSURANCE s 53,432 3% 45,802 S 63,966 51,640 § 51,640 3 41,077 % 55,441 § 3,801 7.4%
LIFE INSURANCE s 378 % 439 3% 478 3 450 § 450 & - s 450 S - 0.0%
FICA $ 19,792 § 21,363 & 21,614 $ 22,469 § 22,469 & 10,374 3 23038 5. 569 2.5%
CONTRIB TO PW CMERS $ 8841 § 9,258 § 9,239 § 12,216 12,216 § 3,885 3§ 12,092 S {124) -1.0%
CONTRIB TO CITY'S DEF BEN PLAN 5 8674 $ g888 § 9,296 § 11,278 & 11,278 & 4321 & 11,558 S 281 2.5%
CONTRIB TO CITY'S 401A PLAN $ 11,205 $ 11,123 § 11,789 % 12,030 5 12,030 $ 5506 § 12,331 3 301 2.5%
CONTRIB TO CITY'S 457 PLAN [ 500 $ s00 5 -8 500 3 500 % 500 $ s00 $ - 0.0%
RHS CONTRIBUTION 3 -~ 8 1,000 1,000 &% 2,000 § 2,000 5 - § 2,000 s - 0.0%
EYEGLASS REIMBURSEMENT [ 528 § 50 3 417 § 525 § 525 § 133 3 525 § - 0.0%
OTHER PROF/TECH SVCS $ {400} 3 274 3 -8 500§ 500 $ - $ 500 ¢ - 0.0%
OTHER PURCH PROF/TECH SVCS [ 260 § 200 $ 599 & 1,000 S 1,000 § - 3 1,080 S - 0.0%
REPAIRS & MAINTENANCE $ 469 S - $ - S 1,000 5 1,000 $ - $ Looe s - 0.0%
RENTALS & LEASES s 4,167 § 50,000 $ 50,00 $ 50,000 3% 50,000 $ 50,000 § 50,000 $ - 0.0%
POSTAGE s - s - $ - $ 5006 3 500 3 - 5 50 S - 0.0%
ADVERTISING $ - S -8 -8 1,006 § 1,000 % -3 1,000 3 - 0.0%
PRINTING $ -8 - 3 - % 1,000 § 1,000 3 - 3 1,000 5 - 0.0%
OFFICE SUPPLIES 3 - $ 113 $ - 5 500 S 500 $ - $ 500 $ - 0.0%
TOTALS 4 358,818 $ 417,080 $ 446,450 % 463,322 $ 463,322 $ 245,334 $ 474,58t $ 11,259 2.4%

Y 2027 Budget as of 4.1.2026







FUNCTION: DEPARTRMENT:
General Human Services
Government

DIVISICON:
Senior Citizen
Programs

SUMMARY:

This division provides all of the program activities based out of the Senior Citizen Center. This includes arts and crafts, exercise
classes, dance instruction and transportation to and from the center. Seniors are transported by bus to and from the center for
meals, services, off-site programs such as shopping or day trips, doctor appoinments and Lawrence & Memoaorial Hospital for

ouipatiant services or Lab tests,




HS-SENIOR CENTER PROGRAMS

REGULAR PAYROLL $ 51,894 % 53,471 & 54958 § 42,325 % 42,325 % 25319 3§ 57,980 5 15,655 37.0%
OCCASIONAL PAYROLL 5 10,065 $ 20,193 § 14,919 % 6,180 S 6,180 3% 5534 § 6,180 $ - 0.0%
OVERTIME PAYROLL $ 1,165 % 926 § 1,483 § 2060 $ 2,060 3§ 580 & 2,060 % - 0.0%
LONGEVITY 3 500 % 500 % 500 § 515 & 515 § 20§ 515 § - 0.0%
HEALTH INSURANCE 5 33,339 $ 30,581 § 19,172 § 31,003 §$ 31,003 % 20652 § 33,738 _§ 2,735 8.8%
LIFE INSURANCE 5 126 $ 146 S 159 % 125 & 125 § - s 125 % - 0.0%
FICA s 3,759 3 3,649 § 3770 § 3,869 $ 3,89 § 1,728 § 5105 $ 1,236 32.0%
CONTRIB TO PW CMERS [ 9,445 3§ 8,662 3 9,326 5 8450 3 2,450 5 3646 § 13,080 § 4,630 54.8%
UNIFORM ALLOWANCE S - $ 200 % 13 § 200 S 00 3 - § 200 <% - 0.0%
EYEGLASS REIMBURSEMENT 8 - $ 387 § -8 150 $ 150 % - 5 150 8 - 0.0%
OTHER PROF/TECH SVCS 5 - S - s 271§ 1,000 3 1,000 $ - $ 1,000 $ - 0.0%
OTHER PURCH PROF/TECH SVCS $ 18,780 % 12,630 $ 20017 § 25000 % 25,000 $ 15,138 & 20,000 *3 {5,000) -20.0%
TRAVEL & TRANSPORTATION 5 - $ - $ - 5 500 S 500 $ - ) 500 S - 0.0%
OFFICE SUPPLIES s 837 $ 777§ 500 S 500§ S00 % 82 § 500 “% - 0.0%
FOOD $ 4660 3 2,111 3 2,761 § 2,000 & 2,000 § 1,226 & 2,000 $ - 0.0%
OTHER SUPPLIES S - 5 432 S - S 1,000 § 1,000 $ - $ 1,000° & - 0.0%
TOTALS $ 134,575 $ 134,665 $ 128,030 $ 124,877 & 124,877 § 74,166 $ 144,133 -$ 18,257 15.4%
- X\NLDATA
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FUNCTION: DEPARTMERNT: DIVISION:
Culture & Public Library Administration
Recreation

SUMBMARY:
The overall mission of the Public Library of New London is to ensure the-informal educational opportunities to the public by

effectively providing information. The Library provides the public with access to information, the ability to learn organizing and
retrieving skills as well as strategies to enhance critical thinking. The Library provides access to its resources through various
mediums such as books, films, videos, periodicals, etc. The effectiveness of the Library is achieved through the development of
its collection to meet the public's varied demands and interests, and its cooperation with surrounding libraries with resource

sharing,




FY 2026 FY 2028 FY 2025 Actuals Mayors 2027

. $ Increase from % Increase from
yurt Description 2023 Actals 2024 Actuals FY 2025 Actrials Original Budget Revised Budget {6 months] Budget

Revised Budget Ravised Budpeat

NTS-PUBLIC LIBRARY
NTS 3 1,048,110 $ 1,100,600 5 1,165,600 $ 1,213,380 3 5,213,380 3 910,035 $ 1,274,080 & 60,660 508

nig 5 1,048,310 % 1,100,600 3 1,165,600 § 1,213,380 § 1,213,380 § 510,033 § 1,274,049 & 60,669 5.0%

ATAVFinance\dmehride\Documents\McBride\FY 2026\8-March\
7 Budget as of 3.30.2025 3/30/2026







FUNCTION: DEPARTMENT: BIVISION:
Cormmunily Recreation Administration
Sarvices

SUMMARY: .
The Recreation Department is composed of two Divisions. 1) The Recreation Division serves residants from birth through seniors

in sports, dance and gymnastics, swimming, enrichment, special events, exercise and fitness programs. The Recreation Division
also directly supports the New London Public Schools by providing Extended Learning Time teachers as part of the children’s
enrichment activities during the regufar day. Winthrop and Jennings Magnet Schools are the two current locations we provide
services at-2) The Youth Affairs Division receives many grants to support their programming in Early Childhood, Teen, NLCCC,
teen employment, and other related programming.




RECREATION-ADMINISTRATION

REGULAR PAYROLL 3 170,225 5 154,527 % 168,087 % 165,623 $ 100,194 § 45,045 $ 100,877 § 683 0.7%
OVERTIME PAYROLL [ 2,276 S 3,819 § -8 2,000 3 2,000 $ 900 S -8 (2,000) -100.0%
LONGEVITY 5 375 § - s - 3 500 S 500 % - $ 500 S - 0.0%
HEALTH INSURANCE 3 6750 $ 12§ 18,368 3 19,582 § 14,506 S 12,610 § 39,052 § 24,546 169.2%
LIFE INSURANCE 3 252 8 252 % 319 & 300 S 300 § - $ 200 § o - 0.0%
FICA [ 13,262 § 13,454 S 14,284 S 12,946 3 7,541 % 4411 5 7,755 & = {186) -2.3%
CONTRIB TO PW CMERS 3 11,224 § 10551 S 10923 5 11,230 § 303 5 - s - s N {303) -100.0%
CONTRIB TO CITY'S DEF BEN PLAN $ 7619 § - $ -8 - 5 -8 - s -8 - #DIV/0!
CONTRIB TO CITY'S 401A PLAN $ 333 3 8,645 S 3162 $ 9,350 3 9,350 S 4,279 % 9,583 $ e 233 2.5%
CONTRIB TO CITY'S 457 PLAN $ 500 3 1,000 § -8 500 § 500 § - $ 500 $ - 0.0%
RHS CONTRIBUTION 5 {19,000) $ 21,000 S 1,000 % 1,000 § 1,000 % - s 1,000 & ¥ - 0.0%
EYEGLASS REIMBURSEMENT $ - 3 - 3 - 8 150 S 150 5 -5 150 $ - 0.0%
TRAINING $ -8 - 3 2,000 $ - 5 -8 101§ - F - #DIV/Q)
TRAINING s 1,766 & 1,627 & - 8 2,000 S 2000 $ - $ 2,000 § - 0.0%
OFFICE SUPPLIES 5 2,695 $ 2,828 § 2520 $ 2,000 $ 2,000 $ 905 § 2,000 % - 0.0%
DUES & SUBSCRIPTIONS $ 500 $ 500 3 213§ 500 $ 500 - 5 500 S - 0.0%
TOTALS $ 198,775 $ 213,196 $ 220084 $ 227,581 § 141,244 § 68,250 § 164,218 $ 22,975 16.3%

FY 2027 Budget as of 4.1.2







FUNCTION: DEPARTMENT: | DIVISION:
Comrunity - Recreation Programs
Services

SUMMARY:
The Recreation Division serves residents from birth through seniors in sports, dance and gymnastics, swimming, enrichment,

special events, exercise and fitness programs. The Recreation Division also directly supports the New London Public Schools hy
providing Extended Learning Time teachers as part of the children’s enrichment activities during the regular day. Winthrop and
lennings Magnet Schools are the two current locations we provide services at. The Division also directly partners with the schools
to increase student fitness and activity through the Mavyor's Youth Fitness Initiative within the schools this year.




RECREATION-PROGRAMS

REGULAR PAYROLL $ 158,528 $ 166,541 $ 170,490 S 177,91 & 177,191 § 91,843 $ 181,621 ¢ 4,430 25%
OCCASIONAL PAYROLL 3 62,382 $ 43,766 $ 42222 $ 40,845 § 40,846 $ 15,852 $ 40,846 % - 0.0%
OVERTIME PAYROLL g 3,276 $ 5519 9,182 % 12,500 $ 12,500 $ 5215 § 12,500 3 - 0.0%
LONGEVITY $ 500 $ 500 § 500 § 500§ 500§ 250 $ 500 $ - 0.0%
HEALTH INSURANCE $ 47,398 $ 52,456 $ 49,936 $ 42,988 S 42,984 % 36308 § 46785 § 3,801 8.8%
LIFE INSURANCE $ 252 % 292 % 319 % 450 § 450 $ - s 450 % - 0.0%
FICA $ 13,808 $ 15,483 $ 15,951 § 13,555 § 13,555 § 8176 § 18,013 $ 4,458 32.9%
CONTRIB TO CITY'S DEF BEN PLAN $ 9,091 $ 9,148 9,449 3 11,566 $ 11,566 § 4,427 % 11,855 $ 282 2.5%
CONTRIB TO CITY'S 4014 PLAN $ 6792 $ 9,250 $ 7,260 $ 7677 $ 7677 § 3,499 $ 7,369 $ 192 2.5%
CONTRIB TO CITY'S 457 PLAN $ 500 $ 500 % 250 % 500 $ 500 $ -8 500 $ - 0.0%
RHS CONTRIBUTION s 1,000 $ 1,000 $ 1% 1,000 $ 1,000 % -8 1,000 $ - 0.0%
EYEGLASS REIMBURSEMENT $ a6 S 65 $ 143 & 300 % 300 $ -8 00 S - 0.0%
OTHER PROF/TECH SVCS $ 6,051 % 6029 3§ 6,003 & 6,000 3% 6000 $ 5,535 S 6000 $ - 0.0%
OTHER PURCH PROF/TECH SVCS $ 11,693 $ 10,433 3 9,536 $ 10,000 10,000 % 7,642 S 10,000 - 0.0%
RENTALS & LEASES $ 17,204 % 32,221 3 33632 § 37,000 $ 37,000 $ 18,597 § 37,000 - $ - 0.0%
COMMUNICATIONS 3 505 $ 644 $ 30 3 750 % 750 $ -5 750§ - 0.0%
ADVERTISING $ 7,453 $ 5748 & 6370 $ 6,000 $ 6000 $ 3540 3 6,000 S - 0.0%
THAVEL & TRANSPORTATION $ 16,945 3% 15,742 § 17,000 $ 27,075 3% 27075 $ 16,981 $ 27,075 - 0.0%
FOOD $ 1,193 § 1,284 § 1,197 % 1,200 $ 1,200 $ 1,085 $ 1,200° - 0.0%
OTHER SUPPLIES 3 7,843 % 8063 % 6,208 % 5000 $ 5000 4,462 S 5000 $ - 0.0%
DUES & SUBSCRIPTIONS 3 662 $ 750 $ 55§ 1,015 § 1,015 $ 29 § 1,015% $ - 0.0%
PAYMENTS TO OTHER ORGANIZATION $ 12,500 $ 14,000 $ 14,000 $ 15000 $ 15,000 $ -8 15,000 § - 0.0%
TOTAL $ 385,627 & 399,434 $ 400,044 $ 418,108 $ 418,108 223,708 3 431,278 &% 13,170 3.1%







FUNCTION: DEPARTMERNT:
- Community Recreation
Services

BIVISION:
Youth Affairs

SUMMARY:

Salary and fringe are budgeted for the full-time Coordinator of Youth Services. This position is responsible for writing and
admmstermg the grants that fund all Youth Affairs and family programs, staffing, and program operations. Youth Affairs serves
as New Loridon's Youth Service Bureau. Programs include: Early Childhood Family Center, Whale's Tales Chiidren's Book Bank,
Teens in Action, Teen Employment, Careers of Our Lives, Parent Leadership Courses, Fa mlly & Community Vents, New London

Communrt\] & Campus Cealition, Juvenile Review Board. .




RECREATION-YOUTH AFFAIRS

REGULAR PAYROLL $ 223323 $ 230,265 $ 242,282 § 252,917 § 231,138 $ 109,367 $ 245,461 5 14,323 6.2%
OCCASIONAL PAYROLL L -8 -5 5622 $ 6,180 $ 6,180 % 2,538 § 6180 S . 0.0%
OVERTIME PAYROLL $ 10,138 3§ 7645 S 3227 3% 7,365 % 7,365 $ 2,702 5 7365 $ - 0.0%
LONGEVITY S 500 S 500 $ 500 $ 515 § 65 5 - $ 515 S 250 94.3%
HEALTH INSURANCE $ 59,147 § 59,130 $ 58,855 % 58,816 $ 36,169 § 27,528 86,203 5 50,034 138.3%
LIEE INSURANCE $ 378 3 438 3% ag 3 aso $ 450 % -8 450 $ - 0.0%
FICA $ 17,041 S 17,024 § 17,863 § 20,384 S 18,718 § -8 19,853 $ 1,135 6.1%
CONTRIB TO CITY'S DEF BEN PLAN $ 8772 § 8,660 % 8,946 $ 10,955 $ 2,739 §$ 8321 % -8 (2,739) -100.0%
CONTRIB TO CITY'S 401A PLAN $ 12,884 & 13,760 S 15521 S 15354 $ 18,725 § 2370 3 24654 § 5,929 31.7%
CONTRIB TO CITY'S 457 PLAN $ -8 250 $ 50§ 500 $ 500 $ 7050 & 508 $ - 0.0%
RHS CONTRIBUTION $ 1,000 $ 1,000 $ -8 1000 & 1,000 $ -8 1,000 $ - 0.0%
EYEGLASS REIMBURSEMENT $ 00 S -8 - 8 300 § 300 % 400 § 306 ¢ - 0.0%
OTHER PURCH PROF/TECH SVCS $ 52,069 $ 132,850 $ 132,188 § 156,870 % 156,870 % 147,968 $ 106,553 % (50,317} -32.1%
RENTALS & LEASES $ 10,620 § 13,720 % 15,995 3 2520 § 2,520 $ 1,470 $ 2,520 S - 0.0%
QTHER SUPPLIES S - 5 2,465 5 - 5 - 5 - s - $ s - #DIv/0!
TOTALS $ 396,172 $ 487,707 $ 506,505 $ 534,126 % 482930 § 308,714 $ 501,554 $ 18,615 31.9%

BENEFITS

e

.

-

e







FUNCTION:
General
GEovernment

DEPARTMENT: |  DIVISION:
Eclucation Administration

SUMMAEV:-

The Education system of the City of New London is managed by an elected seven member Board of Education. The Board of
Education determines its own rules of procedure and is in charge of the City Schools and is responsible for conducting such
schools as an educationat system. The Board determines-alleducationat policies including the establishment of courses of study,
the fixing and maintenance of educational standards, the choice of ail books and material used in instruction, the establishment
and maintenance of discipline in the schools and the location, type, design, repair, and equipment of school buildings. The City
Council appropriates annually a bottom tine lump sum appropriation for school purposes. After the passage of the appropriation
ordinance, the money appropriated by the City for school purposes is expénded at the discretion of the Board of Education,
however, ail purchases by and for the City schools are made through the Purchasing Agent of the City.




FY 2026 FY 2028 FY 2026 Actuals Mavyors 2027 % Increase from % increase from
count Description 2023 Actuals 2024 Actuals FY 2025 Actuals Original Budget Revised Budget {6 months} Budget Revised Budget Revised Budget

)ARD OF EDUCATION S 44,945,791 § 44,254,177 $ 45,081,835 § 47,451,526 $ 47,516,526 & - % 48,316,526 § 800,000 1.7%

{LDATAVFinance\dmebride\Documents\McBride\FY 2026\9-March\
2027 Budget as of 41,2026 4/1/2026







NEEITS FY 2024 FY 2025 FY 2026 Fy 2027 Increase/{Decraase}

Budget Total Budget Total Budget Total Sudget to FY25 Budget
NG AND FAITHFUL PENSION FY 2026 Base increase FY 2027 Revised S 565,224 $ 565,224 $ 529,554 $ 484,867 s (24,687}

Bauer, Brian $ 32,249 3.0% S 33,216
Bovyd HI, John C. S 12,500 3.0% s 12,875
Burchfield, David 3 36,381 3.0% s 37,472
Dimaggio, Joseph R. § 27,542 3.0% S 28,368
Edwards Sr., Kennath W. 5 39,808 3.0% S 41,002
Feliciano, Robert 3 26,318 3.0% s 27,108
letmore, David P. S 13,000 3.0% S 13,390
Linicus, George 5 29,500 3.0% s 30,797
McCarthy, Thomas S 31,847 3.0% S 32,802
McNally, B. James S 32,678 3.0% g 33,658
Pasqualini, Sr., David D. $ 33,825 3.0% ) 34,943
Paulson, Naomi M. ) 14,345 3.0% S 14,775
Samul, Ronald 3 61,953 3.0% S 63,812
Spinnato, Victor 5 38,067 3.0% 5 39,208
Strutt, Warren s 27,732 3.0% s 28,564
Venditto Sr., Donald L. S 12,500 3.0% $ 12,875

S 470,745 s 484,867







EFITS {Health & Life}

LTH INSURANCE
Emily
Margaret
Kristy
John
Patricia
Michael
William
Ronald
Walter
Charles
Alfred
Chad
Tom
leftrey
Douglas
Daniel
Dean
David
Gary
Genaro
Russeli
Kevin
John
Bridget
Lisa
David
Loulse
Russell
lisa
Nickie
Robert
Carole
George
Robert
David
Odd
George
Christopher
Rocco
Stephen
loseph
lames
Victor
John

E INSURANCE

Krogrud
Ackley
Christina
Keating
Kehler
Lacey
Lacey
Martel
Morency
Persi
Seriuca
Stringer
Curcio
Kalolo
Henton
Davis
Forier
Gigliott
Sloan
Velez
Cavanaugh
lannantuono
Clark
Yuknat
Dittman
Burchfield
Dickens
Dinoto
Dittman
Fantacci
Feliciana
Gaynor
Grimes
Kanaltis
Lamoureaux
Krogrud
Linicus
Miller
Musorofiti
Naples
Nott
Piowden
Spinnato
Sutfivan

Disability Retirees with City Paid Ufe Insurance

Cost EE Reimburse Cost
4 15,582 § - $ 15,582
$ 15,582 § - S 15,582
$ 50,077 $ - $ 50,077
s 41,003 & - s 41,003
g 15,582 & - $ 15,582
$ 41,003 5 - $ 41,003
5 15,582 & - 3 15,582
$ 15,582 § - $ 15,582
$ 41,003 S - $ 41,003
$ 50,077 $ - $ 50,077
$ 15,582 § -8 15,582
§ 50,077 5 - $ 50,077
g 41,003 $ 10,586 % 30,407
5 41,003 % - $ 41,003
5 50,077 S - S 50,077
$ 15,582 & 15,582 & -
$ 15,582 § 15,582 $ -
$ 15,582 $ 15,582 § -
$ 15,582 % 15,582 § -
$ 15,582 & 13,308 & 2,274
$ 41,003 S 31,479 § 9,524
$ 15,582 & - $ 15,582
$ 15,653 & - $ 15,653
S 19,223 $ 15582 $ 3,641
$ 41,005 % - s 41,003
S 7,073 § - S 7,073
$ 7,073 3 -3 7,073
$ 7,073 § - $ 7,073
$ 7,073 § - $ 7,073
§ 7,072 5 -8 7,073
$ 7,073 8 - $ 7,073
S 7,073 $ - s 7,073
s 7,073 8 - $ 7,073
5 7073 % -5 7,073
4 7,073 & - % 7,073
$ 7,073 % - 7,073
s 7,073 3 -8 7,073
5 7,072 S -5 7,073
s 7,073 -8 7,073
§ 7,073 & - $ 7,073
$ 7,072 % -8 7,073
$ 7,073 S - $ 7,073
$ 7,075 § - g 7,073
5 7,073 § -5 7,073
$ 2843574 & 133,293 & 710,281

{Value)

$

$

FY 2023
Budget
480,567

50,000

FY 2024
Budeet

5 474,507

5

50,000

5

S

FY 2025
Budget
606,601

50,000

$

5

FY 2026
Budget

698,421

50,000

$

$

FY 2027
Proposed

710,281

25,000

Increase/{Decrease)

$

to FY20 Budget

11,860

{25,000



|EFITS (Hezlth & Life)
Walter Marency
lohn Keating
lames Plowden
Willimam Lacey
Bernadette Welch
Ddd Krogrud
Robert Felitiano

25,000
25,000
25,000
25,000
50,000
25,000
25,000

DICAL EMERGENCY AWARDS
Monthly H&H Claims
Cirma Service Fee
RX Reimbursements

e | W A U A A

200,000

203,000
4,700
5,000

LLTH INSURANCE
William Dittman {for life)
Michael Lacey (for life)

Wy | e A

o

209,700

22,040
22,040

= [INSURANCE
Nurses before 7/1/01 {1 at 5.79)
Public Warks {53 at 2.52}
Unaffiliated, MEU, & Nurses after

44,080

185
213

EMPLOYMENT COMPENSATION AWARDS

$
$
s
5

406

FY 2023 FY 2028 FY 2025 FY 2028 FY 2027 Increase/{Decrease)
S 409,700 409,700 409,700 209,700 208,700 5 -
$ 48,488 44,080 44,080 44,080 44,080 s -
3 406 406 406 406 406 $ -
s 20,000 20,000 20,000 20,000 20,000 $ -
5 1,008,161 998,693 1,130,787 1,022,607 1,008,467 S (13,140}







FY 2026 P 2028 FY 2026 Actuals iayors 2027 $ Increase from % Increase from
swnt Description 2028 Actuals 2024 Actuals FY 2025 Actuals Original Budgat Reuised‘ Budget {6 months} Budget Revised Budget Revised Budget
NT MATCH g -5 -3 34992 3 s -3 -8 -5 - #orv/ol
OUT - FUND 2841-GEN GOV'T $ 145,000 5 2388 § -8 75000 5 75000 5 -8 28,000 3 {50,000) -66.7%
OUT - FUND 2845-REC GRANTS 5 00,000 S 100,000 §$ 100,000 § 100,000 S 100,000 S 100,000 S 50,000 3 (50,000) -50.0%
OUT - FUND 4001-DEBT SVC S 7,230,653 $ 8,599,198 S 8,751,158 § 8,916,243 S 8,916,243 S 8,916,249 3§ 10,488,825 § 1.572,576 17.5%
GUT - FUND 6013-OCEANBEACH 3 50,006 § 50000 50,000 $ 500,000 § 500,000 § 500,000 § -4 (500,000 -100.0%
218 TG - FUND 7042-OPEB g 200,000 § 200,000 % 225,000 § 275,000 275,000 $ 275,000 § 125,000 § {150,000) 545%
ITRIB TO - FUND 7033-LAP INS 3 640,000 S 640,000 S5 540,000 § 566,067 S 566,067 S 566,067 S 557,450 & (8,577) 159
(TRIB TO - FUND 7024-W COMP $ 981,850 $ 750,000 § 650,000 % 729,411 $ 729,411 $ 729,411 § 731,048 $ 1,637 0.2%

FTRIB TO - FUND 8121-PENSION $ 294,275 $ 1,008,360 _$ 682,500 % 588,80G S 683,800 $ 682,800 § 325000 3 (363,800) 52.8%
RFLIND TRANSFERS s 10341772 & 11,351,488 § 11,033,650 & 11,850,527 $§ 11,850,527 &  14,775527 § 12,302,363 & 451,836 3.8%
ATANFInance\dmebride\Documents\McBride\FY 2026\9-Marchy

27 Budget as of 3.30.2026 3/30/2026






CENTER DISTRICT

Revenues from Special Tax

100,000

100,000

100,630

100,000

100,006

Expenses

100,000

100,000

180,005

100,000

7% |40 40

103,000







| |

T
_E PRIVATE PROTECTION
Revepyes
Paiice Dvertime $ 540,000 $ 549,000 $ 540,000 $ 594,000 $ 583,000 S
Palice Vehicles $ 225,000 $ 225000 $_ 225000 $ 247,500 $ 247,500 5
Board of Education $ 100,000 $ 100009 3 180,000 $__ 110,000 s 11000 S
[ Administrative Foes 5 135,000 $ 135000 $ 135000 $ 148500 S 14gz00 $
: s 1,000,000 5 1,000,000 $ 1000000 $ 1,100,000 $ 1,200,000 3
Expenditures
Uniformed Services $ 400,000 $ 400,000 $ _ 4noco0 3 40400 5 420,000 3
Investiigations 3 - $ - H N g - g M <
Contribution to General Fund $ 500,000 $ 600,000 $__ 800,000 $  &Ap000 $ 680,400 S
Support Services s - $ - $ - s . S - s
5 1,200,000 $ 1,000,000 S 1,000,000 $ 1,100,000 $ 1,200,000 s
Genera! Fund Contribution fram Police Priv Prot 3 - 3 - $ - g N S N B







DON FUND

Revenues

\ Award estimate from Community Foundation Eastern Ct

w

24,750

A7

24,760

o

24,760

Expenditures

61,560

A3

(34,690)

Homelassness Prevention/Seniors

NL Senjor Center Recreational Programming

20,005

(76,250}

Music Program

3,600

3,600

41,560

41,560

Arts/Crafts

17,500

17,90

Cooking

1,800

1,800

Transpartation

1,460

1,460

Coaking

Educaticn

Awards for Seniors

Advertisement

Special Events

24,780

24,750

24,780

96,250

{34,690)

Revenues over expanses

4 3 [0 U L0 [0 [ D [ [ 1 U U

1 W [An | jin [ Wi [ o [ [0 [

S U3 [0 [0 U8 A0 040 |40 [0 {0 |40 40

] pin e[ ndo e jun i n e







NG CONSERVATION

Revenues

| interest on Lozns $ 13,800 s 13,800 B 13,800 H 13,300 ] 13,800 3
Principal Repayments on revelving loans $ 55,000 $ 55,000 $ 55,000 $ 85,000 § 55,000 5
$ 58,800 S 68,800 $ 52,300 B 8,800 4 58,800 B

Expenditures
gank Service Fees $ 3,800 K 3,800 ] 3,860 & 2,800 $ 3,860 s
Laans $ 15,000 $ 15,800 S 15,000 5 15,060 5 15,000 S
Deferred Laans s 50,000 s 50,600 $ 56,000 $ 50,000 5 50,000 3
$ 68,800 S 68,800 ] 63,800 $ 68,800 3 58,860 5
Revenues over expenses 5 - H - 5 - $ . g _ B







SING AND COMNMUNTTY DEVELOFRIENT
Revenuas

Interest on Loans 3 16,500 3 10,500 S 10,500 B 19,500 3 10,500 5
Principal Repayments 5 7,000 | s 7,000 s 7000 |8 7,000 [ 7,000 s
|nterest on Checking s - 3 - $ - S z S _ 3
Misc Revenues $ 8500 s 8,500 S £,500 s 2500 § 2,500 s
Contribution from Community Developmeant S hd $ - $ - 5 - 5 - 5
i $ 26000 |3 25,000 $ 26,000 s 25,000 e 35,000 B

Expenditures
Qvertime Payroli 5 - S - ] - 3 _ s _ 3
Qther Prafessional Services Emergency Housing Program 5 15,000 S 19,000 ] 19,060 5 19,000 s 19,000 3
Agent Operating Services Property Maintenene 5 5,000 3 5,000 ] 5,000 § 5,000 5 5,000 3
CTNext 3 - s - s - $ - s _ 5
Other Oparating Services Storage for evictions 3 2,000 s 2,000 $ 2,000 $ 2,000 $ 2,000 3
$ 26,000 $ 26,000 $ 26,000 $ 26,000 $ 26,000 $
Revenues over expenses 3 - $ - $ - $ - S N 5







CBBG | Revenues :
[ Carryovers/income $ - $ - 5 - ] - ) - 3 -
| CDBG Allocation S 989,121 5 862,028 $ 956,883 5 915,436 5 859,387 S {58,049)
Budgeted Fund Balance {from HUD) S - 5 - 3 . $ - $ - 5 -
Charges for Services $ - $ - $ - 5 - 5 - $ -
Misc Revenues - Land 3 - $ - $ - 5 - $ - 5 -
Mise Revenue 3 - $ - 5 - $ - $ - $ -
Misc Revenue $ - S - 5 - $ - $ - $ s
Refund Current Year Expense s - s - 3 - S - s - $ -
Refund Prior Yeasr Expense $ - 3 - $ - ) - $ L R -
Misc Revenue $ - 3 - $ - $ - S - $ -
TOTAL COBG REVENUES $ 989,121 s 862,028 IE] 956,983 | 3 915,435 5 859,387 5 (56,049}




'oDP Administration

Expenditures-Administration

Salary Tax and Benefits L 113,450 $ 108,469 $ 108,295 $ 110,573 $ 55,203 s (15,370}
Overtime B - $ 3,500 H 3,500 $ 4,500 $ (4,500}
Longevity 5 - s 1,354 S 1,245 s 338 S (338)
FICA 5 8,680 s 8,950 § 8,700 5 8,830 $ 7,300 $ {1,5300
Health Insurance s 31,680 S 28,170 5 25,140 5 25,140 5 31,200 s 2,060
Life nsurance S 220 5 220 S 220 s 220 s 260 5 40
Pansion $ 7.550 $ 7,310 $ 5,490 $ 3,680 $ 6,200 3 620
457 Contribution 5 180 $ 350 $ ise $ 150 s 150 5 -

RHS Contribution i 4 800 5 1,000 s 1,000 5 1,000 s 1,000 ] -

Pension-ME£RS 3 5,380 5 10,330 5 12,170 5 10,070 ) 8,140 $ (1,930}
Workers Compensation g 2,270 3 -+ $ - 5 - $ - 5 -

MEU/Unaff Eyeglass S - $ 830 $ 800 $ 800 $ 400 s (400}
Education incentive $ - 3 - -8 - $ - $ - $ -

Professional Services 3 1,730 5 750 $ 1140 5 5140 $ 3,000 : $ {140)
Advertising E 4,100 S 3,400 S 3,400 s 3,400 5 3,600 15 {400}
Printing 3 500 $ 400 $ 400 $ 400 5 100 3 {300}
Dues and Subscriptions 5 700 s pis)] $ 700 $ 700 5 650 $ {50}
Travel $ 100 $ wa| s 100 $ ol § . $ (100}
Rentals/Leases 3 700 3 700 [ 700 $ 700 $ 500 $ {200)
Training 5 200 3 200 $ 200 s 200 s - $ {200}
Other Operating Services $ 1,000 3 580 & 1,000 3 2,009 $ 1,500 5 (508)
Postage 3 300 3 200 $ 200 S 200 S 200 5 -

Coutier $ 100 $ 100 $ 100 $ 100 ) - $ (100)
Maintenance and Repairs s - S 750 5 750 s 750 5 500 3 {250}
Consumables $ 2,350 : 5 200 5 1,000 | 5 1,000 | 5 874 | 5 {126)




182,000 178,883 181,000 182,000 (23,723)
CDBG-Grants
Expenditures-Programs
I Agent Operating Services-Womens Center Demestic Violence Services 5 - 6,219 S 8,000 S - 5 %,000 s 5,000
Agent Operating Services-7th Regiment 18 - - $ 10,000 3 10,000 s - s {10,000}
Agent Operating Services-0IC Training Programs s 14,000 11,730 | 5 - $ - $ 5,000 $ 5,000
Agent Operating Services-TVCCA RSVP Southern Ni County 5 3,060 : 2,444 5 - s 2,500 $ - 8 {2,500)
Agent Operating Services-TVCCA NL Ed Nutriotion/Meais on Wheels $ 28,000 7.820 $ 11,583 $ 5000 S 16,000 $ 1,000
Agent Operating Services-Drop in Learning Center 18 10,000 7,820 $ 9,000 H 30,000 3 7,000 s (3,000}
Agent Operating Services-Fresh NL ] - - s - ) - % 5,000 5 5,000
Agent Operating Services-NL Recreation-Swimming $ 2,500 4,000 s 3,000 $ 8,250 $ 8,000 $ {250)
Agent Qperating Services-Moran Food Center 5 18,000 9,888 s 15,000 s 15,250 $ 13,000 3 {2,250)
Agent Operating Services-Public Library [ 8,000 9,888 5 - s - $ 16,700 5 10,700
Agent Operating Services-SE Councii on Alchohal and Drug Bependency $ - 1,466 $ 3,000 5 - s - $ -
Agent Operating Services-Cammunity Health Center 4 - - $ - s - $ - ] -
Agent Operating Services-Hygenic Art 5 - - § - ] - $ - $ -
Agent Operating Services-lewish Federation 3 - - 3 - $ - $ - 3 -
Agent Operating Services-NL Housing Autherity $ - - 5 - s - $ - $ -
Agent Operating Services-Fagade Improvement $ - - s - % - 5 - 5 -
Agent Operating Senvices-Hemeless Hospitality Center $ 10,000 6,843 $ 15,000 5 15,250 3 12,000 § {3,250}
Agent Operating Services-NL Community Meal Center Soup Kitchen $ 15,000 4,775 $ 7,000 - 8,750 S 6,000 $ {2,750)
Agent Operating Services-Heavy Hitters $ - - $ - $ 5,000 $ 4,500 $ (500}
Agent Operating Services-NL Park Conservacy 5 - - $ 5,000 $ - $ - ) -
Agent Operating Services- Alliance For Living $ 10,000 - $ - s - 28 - $ -
Agent Operating Services-JASC 5 8,000 2,933 $ - $ - $ - $ -
| Agent Operating Services- Area Food Coalltion ] 10,000 7,331 5 7,000 S 7,250 s 7,000 3 {250}
| Agent Operating Services- Flock Theater (s 6,000 4,933 3 5,000 5 5,250 3 5,000 3 {250}




Agent Operating Services-Higher Edge

5l
'3 7,000 | ; $ (2,000}
Agent Qperating Services-Hygenic Art [ - B B N T s -
Agent Operating Services- Lyman Allan s 4,000 5 2,933 2,000 4,000 3 (1,570}
i Agent Operating Services- Recreation 5 8,557 s 3,000 4,000 3,000 ] (1,250}
Agent Operating Services- Steps 5 4,800 5 - - - 5 -
Agent Dperating Services- Covenanct Shelter s - S 2,933 - 17,009 5 7,000
Agent Dperating Services-NL Youth Affairs 5 5,000 S 4,000 6,000 - 5 (6,250}
Agent Operating Services- Reg Dept- Speical Needs Aides $ - $ 3,000 6,000 2,000 3 1,750
Agent Operating Services-Recreation Teen Prog. 5 - 5 - 5,400 4,000 s {1,400}
Agent Operating Servies-OYA Disper Bank S - £ - 7,500 4,000 $ {4,000}
Agent Operating Services- Historical Society $ - s - - - 5 -
Agent Operating Services- NL Landmarks $ - $ - - - $ -
Agent Operating Servicas-NL $ - S - - - $ -
Agent Operating Services-Garde $ 8,000 S 978 - - 3 -
Agent Operating Services-ODP Farmers Market $ - k) - - - $ -
Agent Qperating Services- Riverside Park 5 3,024 ] 2,444 6,000 - $ -
Agent Operating Services-Recreation-ADA Park Imp E) - S - - - 5 -
Agent Operzating Services-Children in Placement s 14,000 s 1,888 2,000 2,000 S (250)
Agent Operating Services-Madonna House i - 5 - 4,000 - 3 -
Agent Dperating Services- Hape 3 - 5 - 6,000 - $ (5,000}
Agent Operating Services-CT Main Street B - $ - 5,000 - ] (1,500}
Agent Operating Services-Habitat for Humanity 5 - 5 - 5,000 - $ -
Agent Operating Services-Third Sector New England 3 6,000 $ - - - $ -
Agent Operating Services-SCADD Fatherhood initiative $ 4,000 5 - - - $ {3,250)
Agent Operating Services-Safe Futures $ 10,000 S - - - $ {10,000)
Agent Operating Services-SCACD Kitchen Renavation $ 5,000 s - - - $ -
Agent Operating Services- Sunrise Nartheast 5 1,000 5 - - - 5 -
Agent Operating Services-Whalers Helping Whalers s - 5 1,843 - - S -
Agent Operating Services-Hispanic Afliance S - s 2,933 - - S {2,900}
Agent Operating Services-Salvation Army s - 5 2,843 - - $ -
Agent Dperating Services-The Samaritan House s - 5 1,888 - - 5 -
Agent Operating Systems-5t James Churth 5 - 3 1,888 - - $ -
Agent Operating Services-Whalers Helping Whalers Facifities Imp. S - 3 1,888 - - $ -
Agent Operating Services-Recmobile $ - $ - - 7,000 3 {2,000)
Aent Opersting Services-STEPS Girl Empowerment $ - 5 - - 4,000 $ (1,000)
Agent Operating Services-Community Health Center 3 - 3 - - - ) (7,000}
Agent Operating Services-NL Maritime s - $ - - - $ (65,889}
Agent Operating Services - Salvation Army B - 5 - - 2,000 $ 2,000
Agent Operating Services - NL Senior Center 5 - S - - 2,000 s 2,000
Agent Qperating Services-Community Recreation Center 5 - 3 - - 5,000 s 5,000
Agent Operating Services-Todays Youth Tomorows Future $ - 5 - - 6,000 $ €,000
Agent Operating Services-Whaling City Youth Featbalt i 5 - s - - 5,500 $ 5,500
Agent Qperating Services-NL Recreation CPR/First Aid $ - 5 - - 3,000 5 3,000
Agent Operating Services-Nt Recreation Early g - 5 - - 4,000 $ 4,000
Agent Operating Services-5CADD 3 - 5 - - - S (3,000}
s 220,121 i S 125,970 171,483 192,700 B {16,209}




URBAN RENEWAL

Expenditures

: Payroll

| Quertime

Longevity

FICA

Health Insurance

Life Insurance

Pension

Worker's Comp.

457 Contribution

RHS5

MEU ncentive

Eyeglass

Disability Insurance

Engineering

Cons.

Legal Services

Professional Services

Advertising

Other Operating Services

Postage

Lell Phone

Consumables

Transfer to Capital Projects

[ [0 o [ |0 |48 [0 [0 [0 |03 |00 |30 (U3 (40 00 (40 [ [0 (O3 [ | U [ (U

A [N [0 [ [ [ (e [ [ (e e [ e (108 (00 |10 [0 (40 (40 a0

5 [ [0 |18 (W0 (10 18 |40 |40 40 (<A |90 |40 [ [ [0 [0 [ LA 10 A (A A0 A0

|4 |40 [ [0 1w [0 |10 Jon |0 |45 548 140 [0 10 [ [0 140 [0 (a0 4 [y 40 |

| L [ [0 [ [0 [0 |18 1 [ |4 | v [ [0 40 [0 148 [0 [ |t [0 |

o E U [0 108 [0 [0 |08 |98 [0 |40 340 [0 00 40 | s [0 [ur [0 [0 e




e

pEm e R
o S oy 3 4 jf S
DDP-Neighborhod Enhancement
Expenditures
PayrollSantas; Blight Officer $ 164,180 ] 160,670 § 119,748 % 86,236 i 8 86,227 5 2]
Longevity ] - s - s 382 $ - s - S -
Dvertime $ - 5 300 S 300 |$ 300 $ - s {300)
FICA 5 12,260 5 12,320 $ 9,220 $ 6,620 5 6,596 $ {24}
Heaith Insurance S 22,110 - 16,130 s 5,080 s - s 716 S 716
Life Insurance S 20 5 220 3 110 5 110 $ 168 $ 58
Uniform Allowance ‘5 10 $ 110 5 - $ - s - 5 -
Pansion {401) $ 15,220 4 11,200 $ 7,260 s 7,700 5 7,700 $ -
Defined Benefit 5 5,060 5 5,210 - 3 -
457 Contribution 3 500 s 500 5 500 $ 250 S 250 5 -
RHS Contribution $ 2,000 $ 1,000 H - H - $ - s -
Eyeglass Reimbursement 3 800 L 800 S 400 s £00 $ 400 ) -
Warker's Comp. 5 3,210 5 - s - 5 - B - 5 -
Fducatian Ingenctive 5 - s - ) - s - L3 - s -
Cther professional Services s - 5 - b - $ - 5 - 5 -
Advertising 5 - :$ - 5 - $ 1,000 5 - $ {1,000}
Printing s 200 3 250 5 300 ] s00 ] 500 $ -
Dues $ 50 $ 50 $ 50 5 50 ‘§ 50 5 -
Travel 5 50 % 50 ‘s 50 s 50 5 50 $ -
Trairing 5 300 $ 300 H 300 $ 300 $ 300 $ -
Operating Services $ 1,500 $ 1,800 $ 1,800 $ 2,000 $ - $ (2,000)
Postage 5 180 i 180 s 180 $ 180 3 180 $ -
£onsumables 5 1,000 S 1,000 5 1,000 ] 1,000 5 500 5 (500}
{Operating Supplies 3 1,110 3 1,110 $ 1,110 $ 1,110 (§ 1,110 S -
Relocation 3 14,000 3 2,000 $ 14,000 S 22,138 : S 20,153 5 [1,985)
i 3 235,000 $ 215,050 ) 168,000 | 5 130,044 | 5 125,000 S (5,044}




0ODP-Housing Conservation

Expenditures

Payroll s 50,580 5 114,968 5 150,027 5 104,854 S 113,824 s 8,970
Overtime $ 20,000 H 2,000 B 2,000 $ 2,000 $ - $ (2,600}
Longevity s 850 $ 312 $ 1,053 s 675 $ - $ {675)
FICA ] 8,530 $ 9,010 -] 11,720 s 8.230 S 8,708 3 478
Hezlth Insurance $ 28,550 S 23,870 $ 32,440 3 25,650 $ 34,222 5 8,532
Life Insurance s 220 5 20 S 220 5 110 ) 176 5 66
Uniform Allowance i 8 110 s 110 $ 110 : 5 110 ‘s 110 : S -
Worker's Compensation s 2,230 $ - $ - 5 - s - $ -
Pension $ 12,710 5 13,800 E 18,010 $ 12,590 (% 14,069 - 3 1,479
RHS Contribution B 1,800 $ 1,000 $ 2,000 5 1800 0 i3 1,000 B -
Eyeplass 3 B0O 5 200 5 200 $ 400 s 400 3 -




o

e
.
.

.

Educztion Incentive H - $ - ' $ i 5 - k) 250 $ 250
Disahility Insurance $ - $ - ‘8 soi.l8 - s - $ -
457 Contribution s 580 s - S 500 $ 250 $ - $ (250}
Legal Services 5 - 5 500 ) - $ - $ - 3 -
Professional Services $ 2,800 © s 2,800 5 2,640 5 2,640 : 3 2,640 3 -

! Advertising s 1,000 : s 1,000 5 1,000 $ 1,600 : s 2,000 S 1,000
Printing $ - s - 5 - $ - 3 100 3 100
Travel s 90 5 50 5 29 $ 30 5 200 $ (140)
Training 5 00 5 200 $ 200 s 450 $ 200 $ {250}
Envrionmental Testing 5 4,850 S - $ 32,000 $ 56,854 5 28,000 $ (28,854)
Cther Operating Services 5 - - § 4,720 s 560 s 500 $ 500 $ -
Postage s 200 5 200 5 200 3 200 '8 200 $ -
Coutier $ 100 s 100 s 100 S 160 $ 100 § -
Consumables $ 800 3 800 3 290 s 330 $ 1,711 $ 821
Loans $ 75,000 - $ 65,125 $ 75,000 3 75,000 S 75,000 - $ -
Deferred Loans s 100,000 $ 100,000 5 100,000 3 160,000 5 100,000 : $ -

8 352,000 3 342,125 S 436,500 5 393,883 5 383,410 S {10,473}
: : 5 i
TOTAL |CDBG EXPENBITURES k) 989,121 s 862,028 S 956,983 5 215,436 $ 859,387 ] {56,049}







J i
AAIN [Cell Tower at Bates Waads Parlt)
TRevenues $ 41,985 S 41,984 s 41,984 5 50,163 s 5,179
] $ 41,984 3 41,984 H 41,884 $ 53,163 5 3173
I
Expanditures

|Onasiona{ Payroli-Park Ranger g 39,000 S 39,600 3 39,000 s 32,350 3 {6,610}
Hea $ 2,984 5 2,984 H 2,984 B 2,478 [ {505}
Overtime ] - $ - $ - $ 10,000 3 10,000
Park Supplies 3 - $ - $ - 1S 5,295 S 5,285
5 41,984 5 41,984 5 41,98¢ | | § 50,163 3 8,179
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|
WORKERS COMP {fund balance as of 3/256/2026 is - 2111
Revenues
Budgeted Fund Balance $ 125,000 $ - 5 1co000 ] - $ - g -
Contribution from General Fund $ 981,850 $ 730,000 3 650,000 $ 24,411 s 731,048 8 1,637
LhBG Contribition ] 5,500 $ _ g3oo 5 5900 3 5,900 3 6,900 5 -
WPCA Contribution 3 500 8 500 S 500 $ 500 $ 500 s -
Water Contribution S 500 ] 500 $ 500 s 500 5 500 5 -
Parling $ - $ - $ - s 250 $ 250 § -
Workers Compensation s 130,000 $ 130,000 $  1auoo0 3 130400 $ 130,000 5 B
3 1,244,750 s 887,900 S 887,300 5 867,561 $ 869,198 5 1,637
Expenditures i
[ Consulting B 43,000 3 45,800 5 45,000 3 25,000 g 20,600 $ {5,000}
Premiums 3 529,950 $ 453,000 $ 453,000 5 442,561 5 449,158 $ 5,637
Paid Logses ] 669,790 3 389,500 I3 388,200 5 405,000 $ 400,060 5 -
5 1,244,750 8 £87,300 5 587,500 $ 867,561 $ 863,158 3 1,637
Revenues over expenses 5 - $ - 3 - $ - s - 8 N







M.T__“
LAP (fund balance as of 3/26/2026 is $881,866)
Revenues
Budgeted Fund Balance ] 325,000 $ 325000 § 455,251 5 149,588 5 149,589 5 -
Genearal Fund Contribution 5 540,000 s 540,000 5 540,000 g 566,067 3 557,480 s (8,577}
Water Contribution $ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,090 8 -
Sewer Contribution $ 150,000 $ _ 180,000 $ _ 150,000 $§ 150,000 § 150,000 4 -
Storm Contribution $ - 5 - $ - $ 10,000 $ 10,600 $ -
Parking Authority Cantribution s 65,000 3 55,000 $ §5,000 ] 55,000 s 65,000 s -
5 1,245,005 $ 1245000 $ 1,273,250 $ 1005655 5 297,079 5 {8,577)
tures
Consulting ] 15,000 $ 15,000 3 15,000 H 25,000 H 20,000 g (5,000}
Legal $ 10,000 5 10,000 $ 10,000 S 10,000 S 10,000 § -
Claims & Judgements s 58,000 5 50,000 s 56,000 ] 50,008 K 50,000 $ -
Premiums 5 685,000 5 885,000 $ 719,250 L) 594,589 3 586,012 s {8,577}
Cybersecurity k] 75,000 $ 75,000 $ 75,600 $ 75,000 s 75,000 5 -
Exgess Liability 3 50,000 s 58,000 3 50,400 S 76,057 $ 76,067 3 -
Insurance Claims 5 375,000 5 375,000 s 375,000 3 200,000 5 200,000 3 -
3 1,245,000 $ 1,245,000 $ 1,279,350 $ 1,005,656 $ 997,079 3 {8,577)
Revenues over expenses B - E -~ 3 - ['s [ S G 5 a







1AL REVENLIE FUNDS FY 2023 FY 2024 FY 2025 FY 2026 Y Z027 increase/{Decreasa)
Budget Budget Budgat Budgat Proposed to FY26 Budget
] | e
1
1P NEW LONBON
Revenues
Program fees collected $ 360,000 $ 250,000 $ _ 250,000 $ _ B37440 $  Bap,057 5 211,617
IMisc Revenues 3 15,008 ] z 5 - $ - $ - 5 -
General Fund Transfars 3 100,000 5 100,000 $ 204,000 4 100,000 S 50,000 | ° 5 {50,000
Grants, sponsership, ate $ - 3 181,290 $ 151,290 $ 51,000 5 200,594 3 148,594
P : - s - 3 - $ - $ 33,000 5 33,000
Fund Balance transfer kS 50,460 $ 21,200 tl 31,200 $ - i$ - 3 -
Special Revenue $ - ] hl 5 b ] - s - % -
$ 325,000 3 552,480 § 532,430 5 788,440 i 1,132,651 5 344,211
Expenditures
Fayral; $ 246,000 $ 313678 5313679 § _e01,504 $ 82,012 5 {518,482
QOccasfonal Payroll $ - § bl $ o 3 - 5 562,807 S 562,807
Life $ - $ - $ - $ 150 § 175 3 P
Fica $ 17,000 $ 23,936 $ 23,895 3 45,244 $ 49,711 5 3,467
4012 $ - 3 - $ - $ 7,830 $ 7,962 5 32
457 Flan $ - ] - $ - $ - s 250 3 50
Eveglass $ - 5 - $ - 5 - 3 150 $ 150
Gverime 3 - s - $ - 8 3,000 3 5,000 3 2,000
Health Insurance & - s - $ - $ 13,675 $ 24,100 3 8,425
Traming $ - $ 5,500 3 5,000 5 5,000 $ 5,000 5 -
Other Professional Faes Accred; USA Swim, ate $ - $  liam1s 5 118,815 $ 84,000 3 17,000 35 {£3,000)
Qther Prof/Tech] Services Insteuctors, refs L - 3 - $ - $ - $ 133631 3 131,631
Rentals and Leases; poaland special events after hours 3 - $ - ] - s B ] 24,000 g 84,000
Advertlsing $ - 5 - 5 - 3 - S 2,000 § 2,000
Transportation 3 - s - $ - $ - 5 44,000 5 £4,000
Operating Supplies $ 42,000 5 70,000 3 78,000 3 28,837 B 45,000 § 16,059
Food $ - s - ] - 5 - 5 1,000 5 1,000
Electricty $ - $ - $ - 5 - $ 52,184 B 52,154
Custodial services $ - $ - 3 - $ - $ 18,589 g 28,689
| Operating Supniies youth sports unl, nets at NLHS 5 - S - 3 - 5 - H - [ -
. 5 325,000 $ 532400 $ 532,450 $ 788,440 $ 1,132,651 5 344,211
1 I
Revenule.s over expenses $ - $ - $ - 3 - 5 . s -
Fund Belance was 812 765 as pf 3/25/2024 Fund Bolonce wos $156,787 ps of 12/31/2075 fund Balence s estimated ot $195,000 45 [JfMarch 31,2026







T
| S S R
PORT AUTHORITY
{ Revenues
Budgeted fund balance $ - 5 - $ - 3 - S - 3 -
Charges for sarvices 5} - 3 - s - 3 - 3 - 3 -
Banners & Port Fees 5 - $ - s - 5 - $ - 3 N
Business Property Rental $ 8,000 5 8,000 $ - S - $ - H -
Watarfront Rental $ - s - $ 7,000 $ 7,000 $ 7,000 5 -
Advertising $ - 3 - 5 - E - $ - 5 -
Maoring and Dockage Fees 5 26,000 5 25,000 ] 14,800 3 15,800 5 15,800 5 N
Claim Beds $ 13,500 3 13,600 s z s . s N 3 -
Miscellanecus Revenue $ - 3 - $ - $ - $ - 3 -
$ 47,600 E 47,608 § 21,800 § 22,200 ] 22,800 3 -
Expenditures
[ Consulting 3 - 5 - $ - 5 - $ - 5 -
Z Legal/Financial & - 3 - £ - 5 - S - S ~
“ Other Prof Svcs s - 5 - s 200 s 200 g 200 5 .
| Marleting & Advertising $ 10,600 S 1ioomo i N 5 N < N 3 N
\ Operating Services 5 4,000 $ 24,000 4 10,506 3 11,500 4 11,500 5 N
‘ Maintenance & Repairs 3 13,560 5 13,500 $ 11,000 3 11,000 3 11,000 3 -
Operating Supplies 5 100 K 100 $ 180 s 08 3 100 3 .
Non Capital Equipmant 3 - 5 - $ - S - s - A -
5 47,600 5 47,600 5 21,800 § 22,800 S 22,800 E] -
Revenues over expenses 5 - |3 - $ - 5 - 3 - B -







Revenuas

| Budgeted fund balance K 125,000 $ 125000 5 235,008 5 30,031 5 - § (30,031)
i Intergovernmental Revenue S 385,000 $ 386,564 S 338,619 $ 388,618 s 388,619 13 -

] 3 510,000 3 511,564 5 613,618 $ 418,650 3 388,613 $ (30,031}

Expenditures

COvertime s 175,000 $ 175,000 3 30,000 3 20,800 H 20,000 3 -
Storm Overtime 5 - $ - $ 155000 $ 100,000 $ 106000 $ -
Meal Aliowance S 7400 5 8,800 ] 15,000 3 25,000 F 15,080 B -
Rentals and Leases & 40,000 S 50,000 s 40,040 S 30,000 5 30,600 5 -
Maintenance/Repair $ - $ - s 25,000 S 33,000 s 25,000 5 -
Operating Supplies $ 184,000 5 167,764 $ 148,619 $ 100,000 S 100,000 3 R

Storm Supplies 5 103,600 $ 110000 § 209,000 $ 128659 |$  9%619 5 {30,031}

5 530,000 $ 511,564 $ 613,619 s 418,650 $ 388,819 5 {30,031}
Revenues over expenses $ - $ - $ - $ - H - 5 -

” Projected balance at £/30/2025 Is expected ta be approximately $127k







YOUTH AFFARS
Revenues
s - k3 - $ - k] - 5 - k] -
Budgeted fund balance 5 831,950 ) 245,800 E 245,800 5 1,187,300 % 1,187,200 $ -
Grants 3 831,950 $ 945300 $ 945800 $ 1,187,300 $ 1,187,300 H -
Expenditures
Occasional Payralt 5 - S 383,000 s 383,000 $ - 5 453,500 3 453,500
Fica $ - $ 40,800 $ 40,800 B - 3 50,800 $ 50,800
Programs 5 5,000 3 - 5 - $ - $ - $ -
Bodeawein g 5,000 H 5400 s 5,000 E 5,000 $ 5,000 3 (1,600}
Boys and Mens 8 - 5 15,000 3 15,062 $ - $ - s -
Chamber of Commerce s 5,000 $ 5,000 $ 5,060 3 5,000 5 6,000 5 -
Charter Oal s 5,000 $ £,000 $ 5,000 L 7,800 S 7,000 5 -
Chelsea Groton 5 20,000 S E,000 ] 5,000 5 8,000 8 9,000 5 1,000
Civic $ 10,000 s 15,000 s 18,000 3 15,000 g 15,000 3 N
CDBG fam otr 5 20,000 3 10,000 ] 10,080 ] 20,000 s 10,080 3 {10,000)
CDBG dpr bank $ - $ - $ - 5 - $ 12,000 5 12,000
Conmumunity Foundation 3 16,000 5 20,000 5 20,000 5 41,600 3 20,000 3 {21,600)
Conum Found special fond S 5,000 S 15,000 S 15,600 s 31,200 5 15,000 $ (16,200}
Commission Community Service $ - S - S - s 15,000 $ 1%,000 5 -
CT Office of Arts g 18,600 $ 5,000 5 5,600 $ - $ - 5 -
CYSA DCF/IRB 8 12,000 $ 20,000 & 20,000 ] 41,400 5 22,000 S {19,400
DCE/YSB Enhancement § 16,000 $ 15,000 3 15,000 $ 37,400 S 18,000 E] {19,400}
DCF/YSB Entitlement b 12,000 5] 20,000 3 20,000 $ 57,200 3 28,000 8 {29,700
DCF/YSB Supplement $ ~ 3 10,000 s 10,000 ) 37,400 s 18,000 5 [19,400)
Dept of Ed/Parent Trust 3 10,000 3 15,000 S 15,000 3 46,500 5 25,000 s 121,500
Dime $ 10,000 3 16,000 5 10,080 5 10,000 H 10,600 5 -
Mise 3 5,000 $ 15,000 $ 15,008 5 41,600 5 25,000 s {16,600}
‘ DMHAS $ - $ - $ - $ 28,000 $ 15,0€0 | 5 113,000)
; Eastcon/AT&T $ 206,000 $ 5,000 $ 5,000 $ - s - |'s N




Eastconn/BRE 3 - 3 10,008 5 10,800 5 62700 | | & 25,000 5 {37,700}
Eastconn/ARP 3 7,000 5 20,000 5 20,000 5 - 3 - 5 -
Eastconn/Career Pipeling 5 - 3 10,000 g 10,000 E] 20,800 5 20,030 s {800}
Easteonn/CYEP s - 3 - $ - 3 36,600 $ 20,800 3 (16,6000
Eastconn/CEEFA $ 12,000 s 10,000 H 10,060 $ - 5 - $ -
Eastconn/DCF % 10,000 5 12,600 s 12,000 $ 23,600 S 15,000 5 {18,600)
Eastcon/DOL 3 7.000 3 10,000 5 10,000 5 69,000 5 15,000 ] {54,000}
Easteonn/Foundations $ 5,000 5 7,000 s 7,000 $ £,000 ) 3,000 5 2,000
Easteopn/Tov Tust 3 5,000 5 5,000 S 5,600 5 26,200 s 10,600 5 {16,200}
Eastconn/Mystic Aquarium 3 6,000 ] 6,000 5 5,000 s - 5 15,600 4 15,000
Eastconn/Mystic Seaport g 5,000 $ 6,000 S 5,030 4 - s 10,600 $ 10,000
Easteonn/Mystic S - 5 - 3 - 5 25,800 ] - 5 {25,800
Eastconn/O8Y $ 2,000 5 5,000 B 5,000 S - 3 - 5 -
Easteonn/WICTA COOL 3 7,000 $ 8,000 S 5,000 $ 53,000 3 - $ {53,000
EB 3 30,000 5 10,000 ) 10,000 5 26,306 3 12,000 3 {8,800}
Elevance Health 3 - 5 - $ - $ 20,500 $ 10,000 3 {10,800
Environmental 3 10,000 S 24,000 B 24,000 5 36,200 5 25,000 S [11,200]
Governors Prevention Partnechsip 5 - S 12,000 [ 12,000 5 43,500 $ 22,000 $ {23,600}
Fustice Education Center 3 - $ - § - 3 57,000 S 20,060 3 {27,000}
Kitchings 5 5,000 s 10,000 $ 10,000 5 - ) - $ -
Liberty 3 12,000 3 5,000 5 5,000 5 5,000 3 10,000 3 2,000
Micotine Prevention 5 - 3 - $ - 5 - s 10,000 s 10,000
NLPS s 20,000 5 24,000 E 24,000 3 - E - 3 -
Paliner 4 10,000 3 75,000 $ 25,000 ] 52,000 5 30,000 5 {22,000}
Phzer 5 10,000 s 10,600 S 10,000 $ 5,600 5 3,000 3 2,000
Risk Prevention 5 - 3 10,000 5 10,003 s 31,200 5 25,000 s {6,200)
School Rezdiness 5 - 5 5,000 s 5,800 g 20,800 s 140,000 5 {10,800}
SERAC s 10,000 5 10,000 3 15,600 3 10,008 $ 10,000 15 -
Shea 3 25,000 3 10,000 H 10,000 B 25,608 $ 15,0800 $ {30,000)
State Qpiod R 3 - 5 - 5 - s 10,500 H 10,000 S -
Ten Development S - 5 - $ - B 25,800 5 15,600 5 {20,800)
United Way s 7,000 5 25,600 B 25,000 B 1,580 & 5,000 $ 4,000
Veolia s 10,000 5 8,000 3 8,000 s 2,000 5 8,000 5 -k
Women & Gils 5 - 3 12,000 S 12,000 s 28,600 $ 15,000 3 {12,000}
5 402,000 $ 945,800 § 945500 $ 1357300 % 1,187,300 $ -
Aevenues over exnenses S {429,950} 5 - s - 5 - 3 + 5 -
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Object Description

FY 2027

Increase/(Decrease
~ Proposed to FY20 Budget
PENSION TRUST FUND
REVENUES
Budgeted Fund Balance 5 371,467
Interest on checking s &
General Investments g -
Net Change in value of investments [ =
General Fund share of employees in Pension (58 S (8,351)
General Fund/Education DB Pension $ 425793 S 8,042
12% Contributions for Clerical, Custodian, and Unaffiliated
ADEC per Consultants FY 2027
{Acturarial Defined Employer Contribution) 688,800 70% City s (211,400)
236,160 24% BOE 3 (72,480)
59,04 6%  Utility S (18,120)
Unaffiliated Gen Govt Employee Contribution (694} _ g (5,523)
Tom Major 5 - s -
MEU Local Employee Contribtuion (6%) S 27,242 S 1,357
Sharen Bousquest S 5,344
Ellen Kleckner S 5,344
Dan Pabon S 5,992
Eileen Tedford S 5,372
Marina Vracevie g 5,189
S 27,242
Public Works S - s =
Unaffililiated Education S 180
Clerical Education S 2,082
Custodial Education s 1,759
MEU $ & S -
Refund Prior year expense S - 3 =
5 seimen] 5 wom
EXPENDITURES
Consulting money managers s 100,000 g =
Pension Role S 3,698,816 $ 69,003
General Government S 2,519,222
BOE S 1,076,339
Utilities S 103,255
5 3,698,816
Member Contributions Returns S 20,000 s =
O




Current Gen. Govt. Emplees. In
City's Defined Benefit Plan

Unaffiliated
Tommie Major

MEU

Tom Bombria
Sharon Bousquet
Judilyn Cox

Dave Denoia
Ellen Kleckner
Patrick Maurice
Elizabeth Nocera
Daniel Pabon
Eileen Tedfard
Marina Vracevie

FY 2023

2.5% Increase

City
Contribution

Employee
Contribution

FY 2024 2.5% Increase FY 2025 2.5% Increase FY 2026 2.5% Increase FY 2027 12% 6%

§ 89,958 $ 2,245 § 92218 § 2,305 % -8 - 3 - g !
$ 95366 $ 238 § 97,750 $ 2,444 5100194 $ 2,505 $ 102,699 $ - 4 -8 = & -
$ 80,695 $ 2017 § 82713 § 2,068 § 84781 § 2120 & 86,900 $ 2,173 89,073 ¢ 10689 § 5,344
$ 83,141 & 2078 ¢ 85218 § 2,130 $ 87350 & 2,184 § 89,534 3 = 8 - - 3 -
$ 114,930 ¢ 2,873 $117,803 ¢ 2,945 $120,748 § 3,019 s 123,767 § s 8 - .8 = 4 R
$ 80,695 3 2,017 ¢ 82713 ¢ 2,068 § 84781 § 2,120 86,900 $ 2173 & 89,073 3§ 10,689 & 5,344
$ 97,812 S 2,445 $ 100257 $ 2,505 102,763 S 2569 § 105332 3 . - - & .
$ 78323 % 1958 $ 80281 $ 2,007 $ 82,288 S 2,057 § 84,345 % - % -8 Y 2
$ 90,476 3 2,262 § 92738 § 2,318 § 95057 8 2376 & 97,433 § 2436 ¢ 99,869 § 11,984 ¢ 5,992
$ 83,341 2079 $ 85219 3 2,130 $ 87,350 & 2,184 3 89,534 $ - % 89,534 § 10,724 & 5372
§ 78345 § 1959 § 80304 $§ 2,008 $ 82312 ¢ 2,058 § 84,369 S 2,108 § 86479 $ 10377 § 5,189
$ 882,924 ¢ 22,073 904,997 $ 22,625 $ 927,622 & 23191 § 950,813 &% 8890 $ 454026 S 54483 § 27,242

| S 27,242




Current BOE Employees In City's Defined

Benefit Plan

Unaffiliated
MUSCARELLA, NANCY B.
SILVA, CAROL
TRIANDAFILLOU, JENNIFER
VELEZ, NORMA L.

Secretaries

ANDREWS, CARLA JEAN
BIENKOWSKI-FERINO, DEBRA-ANN R.
BULLOCK, FELICIA
CAFFREY, COLLEEN E.
CHERRICK, MIARGARET M.
COLLINS, KATHRYN M.
COSTA, NICOLE HAGGERTY
DEMAIO, LISA A

DONES, IRIS

ETIENNE, JAMELLA A.
FAVALORA, SARAH A.
FERRER, DOMINIQUE L.
GIORDANI, VICKY

HUANG, HSIN-YI

JERMIAR, ETNAH M.
LOPEZ, MILDRED

VIARIEN, LOWANA
IMIERCADO, JEANNE
PAPPA, JIENNIFER M.
PURVINS, WENDY M.
RODRIGU EZ-MCINERNEY, AWILDA
SANTIAGO, PATRICIA A.
SMITH, AMY S.

SWANEY, JACQUELINE M.
VAZQUEZ RODRIGUEZ, REBECA
WILLIAMS, KAREN V.
WOOTEN, REBECCA D.
Unfilled

Unfilled

Unfilled

Unfilied

BOE Employee

Contribution  Contribution
FY 2023 2.0% FY 2024 2.0% FY 2025 2.0% FY 2026 2.0% FY 2027 12% 6%
S 31057 ¢ 621 § 31,678 3 634 S 32,312 & 646 5 32,958 & 659 S 33617 & 4,034 § 2,017
$ 35494 § 710 S 36204 $ 724 5 36928 § 735 $ 37,667 & 753 $ 38420 § 4,610 § 2,305
S 31,057 § 621 $ 31,678 § 634 S 32,312 § 646 $ 32,958 § 659 S 33,617 § 4,034 § 2,017
§ 45740 § 995 § 50,735 § 1015 S5 51745 ¢ 1035 $§ 52,784 & 1056 § 53840 $ 6,461 § 3,230
S 147348 § 2947 $ 150296 S 3,006 S 153,302 5 3066 $ 156368 $ 3127 § 159495 3 13,@_
S 44,676 & 894 S 45569 S 911§ 46481 § 930 S 47,410 & 948 $§ 48359 $ 5803 S 2,902
S 39,255 ¢ 785 S 40,040 § 801 $ 40,841 817 S 41,658 $ 833 § 42,491 5,099 s 2,549
S 52229 § 1,045 § 53274 § 1,065 5 54340 $ 1,087 S 55426 § 1,108 $§ 56,535 § 6,784 § 3,392
S 40,857 ¢ 819 § 41,776 5 836 S 42612 $ 852 S 43464 § 869 S5 244334 & 5320 $ 2,660
S 57615 & 1,152 5 58,767 $ 1,175 3 59,943 § 1,189 5 61,142 § 1,223 5 62364 7484 3 3,742
S 39,260 & 785 S 40,046 § 801 $ 40,847 & 817 s 41664 § 833 § 42487 5100 § 2,550
S 61,831 3 1,237 & 53,068 S 1,261 $ 64329 3 1,287 S 65616 & 1312 5 66928 $ 8,031 s 4,016
S 57,330 & 1,147 § 58476 § 1,170 S 59,645 5 1193 $§ 60839 § 1,217 5 62,055 ¢ 7447 § 3,723
$ 33,255 § 785 S 40,040 § 801 S5 40841 § 817 S 41,658 § 833 $§ 42481 % 5,099 § 2,549
$ 53,724 $ 1,1% § 50918 § 1,218 § 62,137 3 1,243 5 63379 & 1,268 $ 64,647 7,758 § 3,879
$ 52,229 3§ 1,045 S§ 53274 % 1,065 5 54340 1,087 § 55425 § 1,108 s 56535 $ 6,784 S 3,392
S 52,229 ¢ 1,045 5 53274 § 1065 § 54340 § 1,087 S 55425 $ 1,108 § 56,535 § 6,784 S 3,392
S 38260 & 785 S 40,046 8 801 $§ 40,847 & 817 S 41664 S 833 5 42487 § 5100 $ 2,550
$ 50,164 S 1,003 § 51,168 3 1,023 § 52191 3 1,044 5 53235 % 1,065 $ 54300 $ 6,516 $ 3,258
$  49,i54 § 983 S 50,137 & 1,003 § 51,140 § 1,023 § 52,163 ¢ 1,043 § 53206 ¢ 6,285 § 3,182
S 44,676 S 834 $ 45569 ¢ 911 $ 46481 ¢ 930 $§ 47410 S 948 $ 48359 & 5803 ¢ 2,902
S 44676 S 834 S 45569 ¢ 911 $ 46,481 § 930 s 47,410 & 948 $ 483595 S 5,803 § 2,802
S 59,724 & 1,184 S 60,918 § 1,218 § 62,137 § 1243 $ 63379 § 1268 $ 84,647 & 7,758 § 3,879
S 53292 3§ 1,066 S 54358 1,087 $§ 55445 % 1,109 S 55554 $§ 1131 $ 57,685 § 6,822 3§ 3,461
$ 57615 S 1,152 & 58767 S 1,175 § 59,943 3§ 1,189 5 81,142 & 1,223 § 82,364 S 7484 % 3,742
S 57,615 § 1,152 s 58767 $ 1175 $ 53,943 § 1,199 5 81,142 ¢ 1,223 s 62364 & 7,484 S 3,742
S 47,101 § 842 S 48043 § 961 S 43,004 § 980 S 49,982 3§ 1,000 § 50983 3§ 6,118 § 3,058
$ 39,255 3§ 785 § 40,040 $ 801 S5 40,841 S 817 3 41,658 3 833 § 42481 § 5,099 § 2,549
S 61,831 & 1,237 5 83,088 ¢ 1261 § 64,329 3 1,287 S 65616 $ 1,312 5 66928 $ 8,031 3 4,016
 47am1 % 942 $ 48,043 % 961 S 49,004 § 980 S 49981 ¢ 1,000 $§ 50983 ¢ 6,118 § 3,059
$ 57,615 % 1,152 8 58,767 § L,175 § 59,943 & 1,198 § 61,142 & 1,223 5 62364 ¢ 7484 § 3,742
$ 52,229 § 1,045 § 53274 § L0685 $§ 54,340 1,087 $ 55426 § 1,109 $ 56535 § 6,784 S 3,392
S 45164 § 803 S 45,067 § 921 S 46,989 § 840 $ 47,928 % 859 & 48,887 ¢ 5,866 S 2,933
$ 47,01 3 842 S 48043 § %1 $ 435,004 $ 980 S 48,984 & 1,000 $ 50983 & 6,118 8§ 3,059
S 49,423 § 988 s 50411 ¢ 1,008 § 51,419 5 1,028 $ 52,448 § 1,048 S 53497 & 6,420 S 3,210
$ 39,260 § 785 S 40,045 & 801 S 40,847 $ 817 S 41664 & 833 § 42497 & 5100 S 2,550



BOE
Current BOE Employees in City's Definad

Employee
Contribution  Contribution
Benefit Plan FY 2023 2.0% FY 2024 2.0% FY 2025 2.0% FY 2026 2.0% FY 2027 12% 5%
Unfilled S 39,260 & 785 S5 40,046 S 801 S 40847 S 817 $§ 41664 S 833 5 42497 § 5100 § 2,550
Unfilled S 57,615 § 1,152 § 58767 $ 1,175 § 59943 § 1,186 s 61,142 1223 § 62,364 $ 7,484 § 3,742
Secretarial OT S 65,180 $ 1,304 5 66484 S 1,330 $ 67814 ¢ 1,356 § 69,170 & 1,383 § 70,553 § 8,300 $ 4,150
51,700,904 $ 34018 $1,734,922 S 34,698 $1,769,621 $ 35392 $1,805013 S 36,100 $1,841,113 § 220,768
Custodians
BLOISE, FRANCISCO J. S 45012 § 900 $ 45912 § 518 S 46,831 ¢ 837 § 47,767 & 855 § 48723 & 5,847 § 2,923
BONET DE JESUS, LUIS I. S 43,779 § 876 $ 44,655 § 893 § 45548 § 811 S 46,459 & 829 $§ 47,388 & 5,687 $ 2,843
BRENNAN IR, JOHN W. $ 41,673 3 833 S 42,508 § 850 $ 43356 & 867 S 44,223 3§ 884 S 45108 § 5413 & 2,706
BROWN, WARD ANTHONY $ 42563 § 851 S 43,414 & 868 § 44282 ¢ 886 S 45168 & 803 $ 46,071 § 5,529 & 2,764
CARTER, WILLIE N. S 42,563 § 851 S 43,414 & 868 $§ 44282 ¢ 83 S 45168 § 903 5 46,071 & 5,529 § 2,764
CIFUENTES, ALBA C. S 45,012 § 900 $ 45912 ¢ 918 $ 46,831 ¢ 837 § 47,767 & 955 $ 48723 & 5,847 S 2,923
FELICIANO-AYALA, LUIS A. S 42,563 ¢ 851 S 43,414 & 868 S 44282 § 886 S 45168 S 903 S5 46,071 & 5,528 S 2,764
FERINO, THOMAS J. S 49,715 § 834 ¢ 50,710 ¢ 1,014 s 51,724 § 1034 § 52,758 $ 1,055 $ 53,814 § 6,458 S 3,229
FLORES-RAMIREZ, NELSON S 49,715 & 834 $ 50,710 S 1,014 § 51,724 § 1,034 $ 52,758 & 1,055 $§ 53,814 S 6,458 § 3,229
GAUTIER, MIGUEL S 45012 & 900 $ 45912 § 818 S 46,831 $ 937 S 47,767 § 955 S 48,723 5847 § 2,923
IRIZARRY, FRANCISCO S 45012 % 900 S 45912 % 918 $§ 4,831 $ 937 $ 47,767 3 855 § 48,723 § 5,847 3 2,923
JARA, DELIAE. $ 45012 $ 900 $ 45912 § 918 5 46,831 % 937 S 47,767 & 955 S 48723 § 5,847 3§ 2,923
LEDESMA PEREZ, RICKY S 42563 § 851 $ 43,414 S 868 S 44282 § 886 S 45,168 & 803 S 46,071 3 5,529 S 2,764
LEWIS, DANIEL P. S 45012 § 900 $ 45912 § 918 $ 46,831 3 937 5 47,767 S 855 S 48,723 § 5,847 § 2,923
LOPEZ-LOPEZ, JOEL A. S 41673 § 833 § 42,506 $ 850 $§ 43,355 § 867 S 44223 § 884 S 45108 $ 5,413 s 2,706
MARKU, PASHK $ 49,715 ¢ 994 $ 50,710 & 1,014 § 51,724 3 1,034 5 52,758 ¢ 1,055 $ 53,814 § 6,458 S 3,229
MARSHALL, PAUL $ 49,715 S 884 $ 50,710 S 1,014 § 51,724 ¢ 1,034 $§ 52,758 & 1,055 $ 53814 % 6,458 3§ 3,229
MUNDAY, KEVIN S 49,715 § 8%4 S 50,710 S 1,014 $ 51,724 § 1,034 5 52758 $ 1055 $ 53,814 $ 6,458 5 3,228
ORTIZ CRUZ, JUAN C. $ 42563 § 851 § 43414 § 868 S 44,282 S 836 S 45,168 § 903 S 46,071 § 5,529 § 2,764
PIACENZA, BENJAMIN R. $ 48,715 § 994 S5 50,710 § 1,014 $§ 51,724 § 1,034 5 52758 § 1,055 § 53,814 3§ 6,458 S 3,229
PORTER, SEAN C. $ 45012 § 900 S 45912 § 918 $ 46,831 S 937 S 47,767 & 955 S 48,723 % 5,847 § 2,923
SANTIAGD, EDGARD J. § 42563 & 851 S 43414 § 868 S 44,282 § 886 S 45,168 ¢ 803 S 46,071 § 5,529 § 2,764
SLYNE, MICHAEL K. $ 42,5563 8 851 § 43,414 & 868 $§ 44282 § 886 S§ 45,168 $ 903 5 46,071 § 5,529 § 2,764
STEDFORD, AUBREY $ 43,715 § 994 $§ 50,710 s 1,014 § 51,724 § 1,034 S 52,758 3 1,055 $§ 53,814 § 6,458 § 3,229
TORO SANTIAGO, GABRIEL $ 42563 § 851 S 43414 § 868 $ 44,282 & 886 $ 45168 $ 903 $ 46,071 3 5528 5 2,764
WARNER, CHRISTOPHER H. S 43,779 § 876 S 44,655 S 893 § 45548 $§ 911 S 46,459 % 928 5 47,388 § 5,687 S 2,843
VAZQUEZ ORTIZ, RUBEN E. $ 45,012 § 900 $§ 45912 3§ 918 $§ 46,831 § 937 S 47,767 § 955 $ 48,723 $ 5,847 § 2,923
Custodial OT $ 217290 $ 4346 S 221,636 $ 4433 $ 226,068 ¢ 4521 S 230,580 ¢ 4612 § 235201 $ 28,224 S 14,112
51436802 § 28736 $1465538 S 29,311 $1494843 & 29897 $1,524,746 $ 30,495 $1,555241 & 186,629 |

$3,285055 § 65,701 $3,350,756 $ 67,015 $3417,772 § 68,355 53,486,127 $§ 69,723 $ 3,555,850

4

425,793 $ 213,351




RETIREMENT ANNUAL

NAME DATE PENSION

Appleby, Marie D. 12/15/91 S 6,641.04 |BOE
Andrews, Carla S 31,872.00 |ROE
Bassell, John 09/22/12 S 4,338.96 |BOE
Beebe, Deborah M. 08/07/08 S 12,818.04 |BOE
Sowman, Joann D. 09/20/03 S 13,653.96 |BOE
Sremmer-MclLain, Narma 01/0113 S 9,668.64 |BOE
Sullack, Felicia S 37,356.00 |BOE
Surdick, Ann 10/01/186 S 25,008.00 |BOE
Butler, James C. 04/22/19 $ 16,120.68 |BOE
Carr, Vanice M. 07/01/12 S 14,622.00 |BOE
Cherrick, Margaret 02/01/25 $ 35,784.00 |BOE
Clarke, Carrie W. 09/01/13 S 3,971.04 |BOE
Colon, Ana 06/04/16 S 14,934.96 |BOE
Crane, Vara J. 10/01/91 5 6,656.04 |BOE
Daley, Paul 05/17/18 S 20,541.96 |BOE
Deving, Paula C. 12/30/05 S 18,438.00 |BOE
Duggan, Deborah 09/03/16 S 35,724.00 |BOE
Ewing, Shirley J. 09/02/01 S 12,902.04 |BOE
Ferino, Debra S 21,336.00 |BOE
Ferino, Thomas 06/09/20 3 15,332.04 |BOE
Flores-Ramirez, Nelson 09/30/21 S 28,005.36 |BOE
Gibson, Carol P. 08/21/04 S 17,102.04 |BOE
Giordano, Vicky 08/31/23 s 31,008.00 |BOE
Green, Patricia A. 09/27/03 S 15,128.04 |BOE
Haurilal, Laura J. 11/15/02 $ 3,489.00 |BOE
Hudson, Ollie F. 07/01/00 S 13,453.92 |BOE
Jara, Delia 12/30/24 $ 13,104.00 |BOE
Jennings, Linda 07/01/08 8 13,008.00 |BOE
Jermar, Etnah 10/20/20 S 19,323.96 |BOE
Johnson, Emigdia 07/30/09 S 8,202.24 |BOE
Kauffmann, Thomas 07/01/10 S 8,945.00 |BOE
Lawrence, Elais 07/26/02 S 7,521.00 |BOE
Matthews, Karen 12/30/05 S 15,855.00 |BOE
Munday, Kevin 03/01/24 3 33,132.00 |BOE
Neuendorf, Lisa 08/07/22 S 20,998.44 |BOE
O'Bern, Douglas 11/0113 S 12,877.04 |BOE
Ortiz, Joseph 10/01/18 s 15,556.04 |BOE
Paskewich, Gloria D. 04/2317 S 9,885.00 |BOE
Pasqualini, Carol A. 03/05/05 S 15,573.00 |BOE
Purvins, Wendy 3 31,248.00 |BOE
Roman, Juan 11/30/04 s 4,617.00 |BOE
Ross, Nola 12/30/05 S 21,954.00 |BOE
Sadowski, Carol 08/20/04 $ 17,097.96 |BOE
Sanabria, Evelyn 12/22/18 S 19,166.04 |BOE
Sgandurra, Charles 12/30/05 8 15,033.00 |BOE
Shannon, Vincenza E, 02/20/98 S 9,839.04 |BOE




Smith, Mary 08/28/17 $ 36,962.04 |BOE
Stedford, Aubrey 0171221 S 24,200.64 [BOE
Sievens, Carol Q7/01/08 s 3,583.92 |ROF
Swaney, Jacgueline 08/10/22 3 25,376.04 |BOE
Synodi, Zoe 12/30/05 S 13,413.00 {ROE
Tamano, Valerie 07/01/14 S 52,919.04 {ROE
Valentin, Terri Q04/11/18 S 20,402.04 |ROE
Velez, Julio 06/30/07 S 5,810.04 |BOE
Velez, Norma S 3,410.00 |BOE
Walton, Donna Q7/01/08 $ 5,272.56 |BOE
Whalen, Maria 10/08/13 S 78,990.00 |BCE
Zauner, Stephanie 02/28/18 S 24,897.96 |BOE
Ballestrini, Janice 11/30/98 $ 28,871L.04 |GG
Barclay, Jr., William J. 12/26/98 5 15,143,00 |GG
Baude, Thomas 09/23/15 S 40,413.96 |GG
Benvenuti, Jr., Richard A. 10/02/30 S 13,389.96 |GG
Bolles, Patricia M. 03/26/97 S 24,354,00 |GG
Bombria, Tom S 60,444.00 |GG
Bonanno, Bominic Q7/05/89 S 21,856.04 |GG
Bostick, Virginia 01/15/18 S 15,548.9€ |GG
Brodaski, James 07/09/12 S 5,365.44 |GG
Brown, Loratia C. 11/01/93 S 17,826.44 |GG
Cabral, Nancy 08/27/15 s 16,555.32 |GG
Cannon, John 09/25/G8 5 13,245.96 |GG
Ciofi, Andrew J. 08/05/09 S 13,047.96 |GG
Cipriano, Juackino Q7101112 S 32,030.04 |GG
Colangelo, Gail L. 00/12/24 s 10,053.00 |GG
Collins, Kathryn 9/3/2019 3 21,350.04 |GG
Coveney, Juliet /92019 5 22,763.96 |GG
Cox, Judilynn 1872025 S 50,060.00 156G
Cyr, Susan 12/02/11 s 26,256.00 1G5
Dela Cruz, Adelaide 01/11/95 5 4,038.00 |GG
Deimonte, Lucille M. 11/09/99 S 9,221.04 |GG
Denoig, David 04/29/23 5 £3,792.00 |GG
Dipotlina, Kathleen 01/02/21 5 8,388.96 |GG
Donbrosky, Steven 3/13/2019 s 10,734.00 |GG
Crriscoll, Caroline K. 08/09/03 $ 32,253.96 |GG
Driscoll, Jeremy 03/25/24 5 4,092.00 |GG
Eghianruwa, Machpherson 07/01M2 5 14,592.00 |GG
Epps, James L. 09/08/82 3 8,257.82 |GG
Fantacei, Nickie C. 07/01/95 S 14,928.00 |GG
Fargo, John 09/25/11 3 5,425.24 |GG
Fletcher, Charles 07/01/10 S 6,380.04 |GG
Foley, Ina J. 08/11/38 $ 8,601.00 |GG
Franke, Kay E. 09727106 S 10,328.04 |GG
Galanie, Carol P. 12/01/05 3 9,711.96 |GG
Gambro, Michae! 10/01/07 5 32,919.96 |GG
Glover, Diana 07/32/01 S 5,532.96 |GG




Gravell, Marie A. O7/01/05 B 29,421.96 |GG
Gray Jr., Donald E. 11/07/03 S 93,666.96 |GG
Grimes, George 07/19/14 ] 23,590.08 |GG
Grohocki, Richard 12/01/88 S 14,778.00 iGG
Hamilton, Jr., Franklin E. 01/05/88 5 12,813.96 1GG
Hammond, Edward 01/19/18 5 65,922.00 |GG
Hyde, Bruce 10/08/08 S 48,466.04 {GG
lrizarry, Francisco 05/07M9 ) 8,623.04 |GG
hjl[arine. Theresa 10/01/83 s 8,783.04 |GG
Kaneg, Linda 05/27113 S 7,050.96 |GG
Kelly, Eugenie B. 03/13/94 S 4,733.04 |GG
Kimes, David 09/12/85 5 10,190.04 |GG
Kleckner, Ellen S 40,080.00 |GG
Knapp, Patricia. 07/10/98 S 11,317.00 |GG
Kobelski, Rose Q7/02/058 3 12,824.00 |GG
Lamoureux, David 0710110 S 35,234.64 |GG
Lanteri, Nancy 08/23/18 $ 7,530.36 |GG
Lathrop II, Donald C. 01/17/04 g 33,062.04 |GG
Leone, Mark 05/16/17 $ 13,197.96 |GG
Lewis, Cameron 10/09/13 S 23,021.04 {GG
Linicus, Donald a7/01/10 S 24,315.00 |GG
Major, Tommie 01/20/23 $ £3,528.00 |GG
Wansfield, Daniel 12/12/08 3 27,238.04 |GG
Manville, John 01/03/14 5 28,347.96 |GG
@arshai!-Baker, Debralyn 10/01/13 S 21,623.04 |GG
Maurice, Palrick S 54,552.00 |GG
WicDermott, James R. 08/06/98 5 35,184.00 |GG
McKenna, Carol I, 07/20/02 S 23,871.86 |GG
McKissicl, Gail 07/01/13 g 48,665.04 |GG
Mitchell, Marijane 12/15/06 s 15,365.04 |GG
Mordson, Leroy 08/28/15 S 28,932.96 |GG
Musorofiti, Rocco 06/14/95 5 28,417.00 GG
Nunes, Pairicia 10/Q1/41 S 20,349.00 {GG
Clsen, Patricia E. 07/01/05 s 26,864.04 |GG
Paslewich, Gloria D. 10/04/03 S 14,682.00 {66
Paskewich, Joan Q07/20/10 g 14,010.96 1GG
Paul, Edward V. 03/24/97 ) 27,618.96 |GG
Peabody, Jr., George 04/05/88 3 12,813.96 |GG
Peabody, Ruth 12/29/04 S 2,690.04 |GG
Perry, Barbara 01/01/12 S 60,803.04 |GG
Petly, James 0710112 S 14,777.04 |GG
Flowden, Jamas P, 02/18/02 S 23,558,04 {GG
Packl, Joni 09/04/12 g5 16,746.96 |GG
Polimeni, Joseph R. 09/26/87 s 12,526.92 |GG
Rahilly, Dawn 12/05/11 S 21,303.00 |GG
Rinehart, Bruce 0B8/27109 s 57,385.16 |GG
Roger, Julio 08/26/15 $ 21,951.96 1G5
Rossetti, Jr., Joseph F. 08/18/99 $ 26,255.04 |GG




Sawicld 11, Paul W, 12/29/86 $ 12,039.96 (GG
Scovish, Michael 08/20/23 3 21,060.00 |GG
Serluca, Alfred 04/09/15 5 38,496.00 |GG
Serlucea, Patricla 07/01/0%8 3 32,182.04 |GG
Shick, Mary Ann 10/24/03 S 8,463.00 |GG
Smith, Arlene Q7M7/10 $ 10,125.00 |GG
Sommers, Debra 07/01/12 3 25,051.04 |GG
Spencer, Kathleen 03/28/13 S 19,482.00 |GG
Spicer, William C. 11/17/88 S 18,780.96 |GG
Sullivan, Nova 03/24/97 5 9,203.00 |GG
Taylor, Howard 05/28/15 ) 19,812.00 I1GG
Thome, Michael 01/01/15 S 12,814.20 |GG
Topliff, Mark Q7/01/12 g 15,062.00 |GG
Tranchida, Michael 12/05/11 S 42,525.00 |GG
Traynor, Susan G7/01/10 3 11,827.04 |GG
Varella, Raymand G7/15/08 S 16,857.96 |GG
Vessells, Richard 08/01/07 3 26,243.04 |GG
Videll, Vickie V. 10/03/05 5 39,986.04 {GG
\Watkins, Valerie 1027117 S 42,058.04 |GG
Weinbarg, Elizabeth 02/23/12 3 13,478.04 |GG
Welch, Bernadstie Q7/01/12 S 25,752.00 |GG
Willoughby, Bertha E. 02/05/28 $ 26,487.00 |GG
Witter, Elizabeth 08/08/15 $ 24,768.95 |GG
Alger, Francis Q1/26/07 S 20,543.96 |WATER
Alger, Sr., Michael J. 09/18/07 $ 14,655.86 |WATER
Frazier, Staniey B. (2/04/81 S 11,978.04 |WATER
Grillo, Gail 1H08M3 5 8,704.08 [WATER
Keating, John T. 11/18/02 g 22,440.00 {WATER
LoPresto, James F. 04/09/98 § 9,372.00 {WATER
Spinnaie, Joseph V. 04/13/03 S 15,161.04 'WATER
3 .
TOTAL $  3,698,815.92

Distribution of Acturially Determined funding by Pension Roll
Genaral Government 2,519,222 63%
BOE 1,076,339 28%
Utilitles 103,255 3%

3,698,816 100%







EBT SERVICE RESERVE FUND

evenues
Use of Dabt Service fund balance
Schoal reimbursement of interest paid during construction

Generzal Fund
xpenditures

General Government - Interest & Principle
BOE - Interast & Principle

svenues over Bxpenses

Resarve Balance as of June 30, 2025

FY 2022

#3071 Y 2022 FY 2024 FY 2025 FY 2026 FY 2027 Increasa
Budget Budget Burtger Budgef Budget Budgat Proposed to FYZ6 Budget
i 1,600,000 g 750,000 & 1,750,000 % 1,800,000 & 2,000,000 & 2,000,000 % 1,500,000 & {500,000
- - s - % - s 500000 ¢ 1000 oy '
X A00,000 3% 750,000 S 250,000
5 6885193 § 6575748 & 7,230,653 § 6,799,199 % 8,751,158 ¢ 8916249 3 10,488,825 § 1(5?2’576}
$ 7,885,193 % 7,325748 & 8,880,553 % 8,589,198 g 11,251,158 % 11,915,245 . § 17,738:835 § 2,651,q50
. ,651,858
5 5086860 $ 4605554 S 5,216,498 § 4,520,283 § 6,159,457 % 6,523,562 § 7,484,685 911,123
: 434,685 A
g 2,798,233 g 2,720,054 g 3,764,155 3 3,978,916 § 5,091,701 % 5,392,687 3 5,304,140 3§ {88,547
_ ) ) S B La r i
: : § -
§ 7885192 & 7,825748 $§ 2,980,653 & 8,589,198 % 1,251,158 § 11916248 12,788/)835 § 2,651,959
5 -5 -3 - 8 -3 - 8 -5 -5 -

{exctudes $500k from Sechool reimbursement for FY 2025}




STATEME
GENERAL GOVERNMEN

TEMP. AUTHORIZED
FIN,

Y 27

NT OF DEBT INCURRED, OUTSTAN
T~ EBUGATION - OGEAN BEACH PA

DING INTEREST & MATURITIES

R~ VWATER ~ WATER POLLUTION CONTROL

SERIES  PRESENT AMCUNT  DATEOF  amrour BUDGET YEAR COSTé PRINGIPAL
n# DESGIPTION OFISSUE  MATURITY  STANDING TEREST AMORTIZATIC PAYMENTS
2026-2027 20282027
CENERAL GOVERNMENT o
2025 General Purpose 12,500,000 12,500,000 538,450 u]
2035 General Pumpose 673,000 5,673,000 242,450 G
2024 Genersl Furpose 8,000,800 5,000,000 264,000 300,000
2023 General Furgose 4,050,006 Qa3 3,585,000 158,300 630,000
2022 General Purpose 3,800,000 5,480,000 123,200 180,000
20200 General Purpose 3,895,000 2,784,000 52,077 354,000
20200 Taxabie Bonds 3,100,000 2,650,000 84,575 150,000
20208 Newr Money 3,200,000 2,500,000 88,250 150,000
20208 Refunding 3,553,000 1,752,000 53,550 286,000
General Purpase

20204 General Purpase 2,200,000 1,800,000 48,163 100,000
20194, New Monay 4,300,000 2,785,900 100,513 215,000
20104, Refunding 3,285,000 1,485,000 60,100 296,000
@015 Saneral Purpose 5350,000 g/30 1,800,000 47 000 406,000
G015 MERS 4000000 @/ 2425000 104,040 200,000
GO 2016 Refunding 5271000 &m0 1,775,000 89,910 447,000
GO 2017 General Purpose 7,165,004 4,180,000 142 025 375,000
GA2018  Geperal Purpase 4,195,000 afsict:] 2,520,000 81,113 210,000
Mers ’ 500,000
BANS 413,000

SUB-TCTAL CENERAL SOVERNMENT 84,537,600 £3,505,000 2,850,685 4774000
2024 Schoot Frojeats 7,035,000 7.030,000 307,200 528,000
2023 Schanl Projects 4,500,000 4,325,000 182,450 175,000
2022 Schoai Prajects 10,008,000 8,220,000 330,300 390,000
L2 Genera Purpose 18,300,000 11,680,000 240,875 700,000

2020¢ Sehool Projects 4455000 3,051,000 56,824

404,000



GENERAL GOVERNMENT

TEMP. AUTHORIZED SERIES

FY 27
STATEMENT OF DEET INCURRED, OUTS

TANDING INTEREST 8 MATURITIES
- ERUCATION - OCEAN BEACH PARK - WATER - WATER POLLUTION CONTROL

PRESENT | AMOUNT DATE OF AMT QUT- BUDGEY YEAR COSTS  PRINGIPAL
Fibd. D# DESCIFTION OFISSUE  MATURITY  STANDING TEREST AMORTIZATIC PAYMENTS
2026-2027 2026-2077
GENERAL GOVERNMENT
2026 General Purpose 12,500,000 12,500,000 538,450 o]
20235 General Purpose 5,673,000 5,673,000 242 450 G
2024 General Purpose 5,000,000 6,040,000 264,000 300,000
2023 Gensral Purposs 4,050,000 Qe/43 3,585,000 158,300 £30,000
2022 General Purpose 3,800,000 3,480,000 123,200 160,000
2020C General Purpose 3,885,000 2,784,000 52,077 361,000
20200 Taxable Bends 3,100,000 2,650,000 64,575 150,000
20208 New Monay 3,200,000 2,500,000 88,250 150,000
20208 Refunding 3,853,000 1,753,000 63,550 286,000
General Purpose
2020A Generzl Purpose 2,200,000 1,800,000 48,163 100,000
20794 New Maoney 4,300,000 2,795,000 100,513 215,000
20194 Refunding 3,285,000 1,485,000 80,700 290,000
GOis General Purpose 5,350,000 B/30 1,800,000 47,000 400,000
G015 MERS 4,000,000 6/38 2,425,000 104,010 200,000
GO 2018 Refunding 8,271,000 8/30 1,775,000 68,810 447,000
GO 2017  General Purpose 7,165,000 4,180,000 142,025 875,000
GO 2018 Generat Purposes 4125000 06/38 2,520,000 81,112 210,000
Mers 300,000
BANS 413,000
SUB-TOTAL GENERAL GOVERNMENT 81,637,000 58,595,000 2,660,685 4.774,000
2024 School Projects 7,030,000 7,030,000 307,200 325,000
2023 School Projects 4,500,000 4,325,000 182,450 175,000
2022 School Prejects 10,000,000 9,220,000 330,300 380,000
2021 General Purpose 13,300,000 11,650,000 240,875 700,000
2020c Schaol Projects 4,455,000 3,051,000 565,924

404,000






COMIMUNITY REC CENTER

Adrinistration
Membership Dues
Rental Revenue

Donatiohs
NLR Swim Lessons - Pool Lane Rantal

NEPHS Swim and Club
Guest Fees
Enroliment Fees
Speciaf Programs
Café

Pro Shop

Personal Training
Kids Club

Total Revenues

Expenditures
Salaries & Burden
Env Salaries Rec Department
Other Employee Expenses
General Supplies & Services
Environmental Supplies
Cost of Goods Sold
Minor Equipment
Repairs & Maintenance
Service Contracts & Licenses
Marlceting & Collateral
Utilities
Utilities Rec Department
Banl Fees & Miscellaneous
Mianagement Fees

Total Expenditures

Revenues over Expenditures

mmmv;%nmmmwmmm

Totals

1,534,659
118,000
239,285

70,000
40,000
72,600
58,917
36,600
15,000
93,506
15,585

L

2,304,152

mmmmmmmmmuminmm_

1,377,986
(18,689)
36,300

9,000
51,000
31,290
18,000
42,000

119,534
150,000
347,760
(52,164)
72,136
120,000

L

2,304,152







ESTIMATED TAX WARRANT AND LEVY

Proposed Budget
City General Fund
City Debt Service
TOTAL City

Board of Education
Board of Education Debt Service
TOTAL Board of Education

Total Budget

MNon tax related itemns
Funds not needed from tax revenues

Initial Tax Warrant
Amount to Raise by Taxes
Other amounts needed to raise
Elderly Programs
Veterans Exemptions

Final Estimated Tax Warrant

MiHl Rate Computation
Tax Warrant

Taxable Grand List

Calculated Mill Rate
Proposed Mill Rate

Current Mill Rate

Increase {Decrease)
Percent Increase (Decrease)

FY 2027

48,703,370
6,121,531

F iU A

54,824,300

48,316,526
4,367,294

52,683,820

r W U

107,508,721

{48,355,977)

75,000
10,000

Urldn 4

85,000

59,197,744

2,226,285,512

26,58
27.20
27.20

0.00%

$

$

59,112,744

59,197,744






* AABLE GRAND LIST (2025}
Real Estate

Personal Property
Motor Vehicle

TOTAL

GROSS EXEMPT NET § Change % Change
S 1,863,132,669 S (24,218,912} S 1,838,813,757 12,782,417 0.7%
3 313,257,210 $ (93,569,315) $ 219,687,895 8,502,445 4.0%
5 168,616,320 S (1,932,460} § 167,683,860 27,302,710 19.4%
3 2,346,006,199 $ (119,720,687) $  2,226,285,512 48,587,572 2.2%
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Baglnning with Flscal year 2018, the General Fund, Fund Balance shall increase by 1% each year
untll the Undesignated Fund Belance reaches the level of two months of the current years

acopted budges which equates to 18.67%,

The GFOA {Government Finance Offlcers Associatlon of the Unlted States and Canada)
recommencs at a minkum, that general-purpose governments, ragardless of size, malraln an
unlestgnated fime balance of no less than two months of regular general fund pperating

ravenias or regular genaral fund expenditures,

Anndal operating susplus will ba used o increase the Cliy's unaflocated fund balance ko its
target percentage of 16,67% over an elght year pariod. Any aperating surplus In excess of the
amount needed to increase the fund halance to the desirad level shall ba transferred io the

Capltai and Other Non-recusting Expense Fund for future capftal expenditures,
Funds within the Capltal and Other Non-reeuring Expense Fund may ot ba transfervad for
axpanditure without the wifiten racommendation of the Mayor and approval of the City

Councll of the City of New London by a majorlty vote of the membars of Councll,
NO EXPENDITURES MAY BE MADE QUT OF THE CAPITAL AND OTHER NON-RECURRING EXPENSE
FUME, TRANSFERS ONLY, THEN APPROPRIATIONED IN THE FUND WHERE TRANSFERRED

If there ts an eperating deflelt or the operating surplus is s& sufficient to Increase the
undeslgnated fund balance to the requlred level for any particular year, the City Counelf shall
ralse the required amount needed to enforce this polley by raising tax revente in the next .

sucesading adopted budget,

Dates S5 g 1 -

P e g} A
Date: 47 42 \\ LN

J

Approved by New Londan City Councll at [ts meeting of: Zmim %f? %/m N %

Slgnad by gfu@T City ClerfsgJaetln

Anthony Notan R\ Jonathian Ayala

-

e — e s
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Toliacs: ($250,000) Homny










Unaffiliated

Admin Asst to City Councll

Startz, Jennifer

s 75,748 % - § 75,748 2.50% % 77,642
Unaffiliated President of City Council Satti. John 5 6000 S - s 6,000 0.00% S 6,000
Unaffiliated President pro Tem Hart, Jeffrey S 5750 § - s 5,750 0.00% S 5,750
Unaffiliated Councilor Fareus, Shineika S 5,500 8§ S 5,500 0.00% S 5,500
Unaffiliated Counciler Dominguez, Efrain Jr. 3 5,500 S - $ 5,500 0.00% § 5,500
Unaffiliated Councilor Mueller, Victoria S 5500 - s 5,500 0.00% $ 5,500
Unaffiliated Councilor Rosario, Carmen S 5,500 % - 5 5,500 0.00% S 5,500
Unaffiliated Councilor Peck, Akil $ 5,500 & - S 5,500 0.00% § 5,500
8 Councit S 114,998 § - S 114,998 5 116,892
Unaffiliated Mayor Passero, Michae! $ 160,000 % - S 180,000 0.00% $ 160,000
Unaffiliated Chief Administrative Officer Fields Steven S 115,080 § - $ 115,080 2.50% S 117,957
Unaffiliated Exec Asst to the Mayor Meneses, Richelle S 74,578 § - S 74,579 2.50% § 756,443
3 Mavyaot's Office 8 349,659 § - S 346,659 S 354,400
Unaffiliated Peronnel Administrator Collins, Tina 5 117,093 § - $ 117,093 2.50% $ 120,020
Unaffiliated Personnel Assistant | Pruett, Victoria $ 58,515 § - S 58,515 2.50% § 59,978
2 Personel 3 175,608 $ - $ 175,608 g 179,998
Unaffillated Registrar of Voters Martin, Richard S 36,322 § - $ 36,322 2.50% § 37,230
Unaffiliated Registrar of Voters Pero, Robert g 18,161 8§ - g 18,161 2.50% § 18,615
Unaffiliated Registrar of Voters Brenek, Shannon 5 18,161 & - S 18,161 2.50% $ 18,615
3 Registrar of Voters S 72,645 § - S 72,645 S 74,461
Unaffiliated Director of Finance McBride, David 3 170,463 5 - 5 170,463 2.50% S 174,725
Pw Finance Department Assistant Robinson, Darnell 3 66,739 5 - 5 56,729 2.50% 5 68,407
MEU Dep Director/Treasurer Rinehart, Donna s 131,567 § - S 131,567 2.50% § 134,856
MEU Project & Accounting Manager Sylvia, Ann S 126,189 S - $ 126,199 2.50% S 129,354
MEU Purchasing Agent Montague, Joshua 5 104,717 8 - 3 104,717 2.50% % 107,335
PW Payroll System Administrator Vacant but to be filled S 70,161 § - 3 70,161 2.50% $ 71,915
PW Accounting Technician Chaffee, Susan 5 58,604 & - 4 58,604 2.50% S 60,069
7 Finance 3 728,450 § - S 728,450 S 746,661
MEU Tax Coilector/Coll of Revenue Rivera, Samantha g 110,088 § - S 110,089 2.50% S 112,841
Pw Collection Technician Mendez, Suzette 5 58,804 5 - S 58,604 2.50% 5 60,069
P Collection Technician Ayala, Yaritza s 56,348 5 2,167 S 58,515 2.50% $ 59,978
3 Tax Collections s 225041 § 2,167 5§ 227,208 3 232,388
MEU ASSES50T Ralston, Donna 3 112,773 § - $ 112,773 250% $ 115,592
MEU Commercial & Property Appraiser Driscoll, Christian 3 86,027 $ 3,442 % 89,469 250% § 91,706
Pw Assessment Technician [l Bocachiaca, Valeria 3 78,083 S - 3 78,083 2.50% % 80,035
Py Assessment Technician |l Pietrella, Deborah 3 57,002 S 2,280 S 59,282 2.50% S 60,754
4 Tax Assessment s 333,885 S 5722 § 339,607 s 348,097
Unaffiliated IT Director Genovese, Richard S 127,847 § - S 127,847 250% S 131,043
MEU Senlor Systems Analyst Kurginik, Steven S 99,349 5 - s 99,349 2.50% S 101,833
MEU Senior Systems Analyst Pabon, Daniel 5 99,348 § - g 59,349 2.50% 35 101,833




IO

POSITION.

FY 2028

" Step

Revisad

Estimateq FY2agy

EMPLIVEE NAME . SBUARIES.  Inrreases Selary | imerease SAUARIES, |

MEU Senlor Systems Analyst Dires, Getachew s 89348 5 . 57 ggino 250% §  1p1esa’
MEL Systerns Analyst Adzms, Shaun $ 88,634 ¢ -5 g3 250% $ 90,850
5 information Technology 5 514,528 § -5 s1g508 $ 527,393
Unaffiliated City Clerk Ayala, Ienathan 4 93,300 § -5 83,309 250% § 45,642
Unaffifiated Assistant City Clerk Algxander, Krystal g 68,842 % - S 68,242 250% § 70,563
P Records Tecnician Longe, Par.nel.a $ 34745 3 - 54,746 250% § 56,115
PW Recards Technician Estevez, Hilarfa 5 52,653 $ - $ 52,553 2.50% § 53,858
3 City Clark: 5 208550 8 - S oe5Ea0 S 776,289
Unaffiliated Director of ODP Reyes, Felix s 152,108 § - § 152,108 2.50% 3 155,511
MEU Grants Corodinator Reyas, Adrianna § BE60E & - § 88508 250% 3 20,828
MEU Asst Planner/Zoning Watiands Johnsen Scovish, Michelle s 107,402 3§ - % 107,402 2.50% § 110,088
WY Land Use Coordinztor Reed, Shelly $ 71562 4 -5 71862 2.50% % 73,351
WEU Mcusing and Rehab Coordinator {5%) Raker, Eileen 5 4,568 5 - % 4,968 2.50% § 5,092
MEU Comm Dev Economic Coordinator {20%) Dougherty, Raln s 20334 3% - 8§ 20334 250% § 20,842
oy Admin Acct Techaician {10%) Barheri, Lori § 5,826 % 236 & 5,122 2.50% § 6,275
7 Office of Devalopment & Planning $ 450,869 % 236 5 451103 g 462,283
MEU Buliding Official Iripas, Kirk 3 115,458 § - ¥ 115458 250% § 118344
MEU Asst Building Official Vacant s 52,650 3 - 5 32650 2.50% % 94,955
MEU Bldg Housing Code Inspector Salmen, Noei 5 103,238 & - % 101,238 2350% § 103,770
MEU Biight Enforcement Qfficer (now 10086) Morales, Omi s 86052 § 3,445 ¢ 89,497 230% % 91,734
PW Asst to the Building Offlcizi Bethany Huntley $ B5,705 5 - % 85708 2.50% § 67,348
= Building Department 5 461,104 § 3445 3§ dgazas $ 476,183
Unaffifiatd Palica Chief Wright, Brian $ 156,941 % - 0§ 15594 3.25% 5 182,042
Unaffiliatd Deputy Police Chief Ferry, Jahn s 140,000 g - $ 140,000 2.50% 3 143,500
P/ Asst to the Police Chief Lynch. Kerry s 71562 § - 3 74,562 2.50% 3 73,351
P Polica Secretary I} James, lennifer 5 60,775 5 - 8 60,775 2.50% % 52,294
Police Administrative Lisutenant Cassiere, Matthew 5 130,000 & -3 130,000 3.25% § 134,225
5 Police Administration 5 555,278 § - & 558978 3 575,412
Police Captain Bergeson, Todd 5 138,686 3 - 8§ 139,88 3.25% 3% 144,205
Dolice Uettenant Bergeson, Joshua 5 122,383 § - 5 122,883 3.25% & 126,980
Police Lieutenant Rodgers, Cornelivs s 122,982 § - § 122893 3.25% & 126,980
Police Lieutenant Lindersen, Ryan s 122,883 3 - 5 122,983 3.35% § 128,980
Police Sergeant Michaud, John s 108,024 § - 5 108,024 3.25% 8 111,535
Palice Sergeant: Benway, Brendan s 108,024 § - 5  1ps,oR4 325% % 111,538
Police Sargeant Delgrosso, Lucas S 108,024 & - % 108024 3.25% % 311,535
Police Sergeant Laurle, Brian s 108,024 § - 8 108024 3.25% 5 111,535
Pelice Sergeant Lewis, Micheal g 108,024 3 -3 108024 325% 3§ 111,535
Police Sergeant James, Ashlay 3 108,024 § - 3 108,024 3.25% § 111,535
Police Sergeant Rivera-Santiago, Heriberto s 102,879 § - S a02.879 3.25% § 106,223
Police Sergeant Varant 3 104,453 £ - $ 104,453 3.25% § 107,848
Police MPO Cable, Richard $ 91,485 3 - & 51486 3.25% § 94,455
Police Officer-Step 3 Agnew, Annz 5 e0,782 ¢ - S 90,762 3.25% & 83,712



FY 2028

98,364

Sten Retisad Estimated Yoz |
IO postTias EVPLOYES NAME SALARES o neemsss | Sabry  inoesse. SALBRIES |
Police Officer-Stap 5 Balduc, Seth 5 o782 & - 5 a9p7En 3.25% 3§ 93,712
Police Officer-Step 5 Cruz, Juan . 5 0,762 5 - 5 90,752 3.25% § 93,712
Police Officar-Step 5 De La Cruz, Nicholas $ 0,752 % -5 So7ee 3.25% & 93,712
Police Officar-Step 3 Dver, Alexander 5 90,762 & - 4 a0,752 3.25% 4 33712
police Officer-Stap 5 Haji, Joseph $ 96,762 5 - % sove2 225% % 83,712
Police Cificer-Step 5 Hulland, Eric 5 90,782 & - 8 90,762 3.25% & 93,712
Police Cfficar-Step 5 Jarvis, Michael 5 90,762 & - ] 90,752 3.25% & 93,712
Police Officar-Stap 5 Johnson, Dexter IV 5 0,752 § - 5 ;7 3.25% % 93,712
Police Officer-Step 5 Kohdash, Joseph v S 90,762 8 - $ 90,752 3.25% 3 93,712
ool Officer-Step 5 Lindlom, Samuel 5 90,752 § - 5 9p7sz 3.25% 3§ 93,712
solice Officar-Step 5 Wichols, Jeffrey $ f0,782 3 -5 90,762 3.25% & 98,712
Pofice Officer-Step 5 Naorthup, Thomas s 20,762 § - % oo7e2 3.25% § 93,712
Police Offlcer-Step 5 Nott, Joseph il 3 80,782 § . - 5 9G,762 3,25% & 93,712
eolice Officer-Step 5 Rood, Christopher 3 80,762 & -5 30,762 3.25% ¢ 93,712
polica Officer- Step 5 Salas, Jordan L3 80,762 3 -8 90,752 3.25% & 93,712
Police Officar-Step 5 Daguan Stuckey & 80,762 & -8 30,762 3.25% & 93,712
Folice Officar-Stap 5 Valerle, Christopher g 80,762 3 - S 80,7562 3.258% & 93,712
Police Officer-Step 4 Galicia, Aliciz § 87,885 4 -8 87,695 3.25% 3 90,545
Police Officer-Step 4 Luna, Vibaldy 5 87,895 % = 8 8788 3.5% ¢ 80,545
Police Officer-Step 4 Hunter, Oberman 3 87,605 & - 3 87,685 3.25% 3 90,545
Palice Officer-Step 3 Alvarada, Nicholas -1 85,072 3 - ] 85,078 3.25% 3 87,844
Polica Officar-Step 3 Benegyani, Kwabana 8 85,078 3 - 8 85,078 3.25% 3 87,844
Police Qfficer-Step 3 Banjamin, Micholzs 3 85,078 3 - $ 85,078 3.25% 3 87,844
Palice Officer-Step 3 Dixon, Austin § 85,078 3 -5 85,079 3.35% & 87,844
Palice Officer-Step 3 Harnandez, Juan ES 85,078 3 -5 85,079 3.35% % 87,344
Police Officer-Step 2 Battey, Amanda $ 82,048 & -5 82,048 3.25% 84,715
Police Officar-Step 2 Clay, Brandon 3 82,048 3 - 3 82,048 3.25% § 84,715
Folice Officer-Step 2 Soto, Rebecea $ 82,048 3 -5 8048 3.25% % 84,715
Police Officer-Step 2 Tefft, Allen $ 82,048 § - s 82,048 3.25% 3 84,715
Police Officar-Step 1 Barker, Joshua § 75,232 3 - § 79,232 3.25% & 81,807
palice Probationary Felix, Christopher 4 75384 § -8 75,384 3.25% & 77,434
Police Probationaw Foren, Quiney 8 75384 3 - s 75,384 3.25% 3 77,834
Solice Probationary Vegsl, Joseph $ 75384 5 . & y53as 3.25% 5 7783
Police Probationary Tapia, Max 3 75388 § -5 753gg 3.25% % 77,834
Polica Prokationary Padersen, Brandon 5 75384 % - $§ 75384 3.25% 77,834
Pulice Probationary Starley, Anthony 5 75,384 % - 5 753384 3.25% 3 77,884
Probztionary Hiclkey. Addison 5 75,384 $ 75384 3.35% § 77,834
50 Uniformed Services 3 4,712,885 & - $§ 4,712,885 3.25% 5 4,868,084
Police Sergeant/Investigative Sarvices Buzzelli, Jaseph S 108,024 % . $ 108,024 3.25% ¢ 111,535
Police Police Detective- Stap 2 Curcure, Richard 4 97,107 § - 8 87,107 3.25% % 100,283
Police Police Detective- Stap 2 Lawrie, Justin S 97,207 § -~ 5 97,107 3.25% § 100,253
Police Police Detactive- Stap 2 Schafranski, Melissa 5 97,107 3 - 8 87,107 3.25% ¢ 100,253
Police Police Detactive- Step 2 White, Christopher 5 97,307 & - ) 87,107 3.35% § 100,263
Police Pelice Detective- Step 2 Zandri, Marco s 47,107 § - 8 57,107 3.25% & 100,263
Police Dat/lnv Desnayers, Rolend [ 96,236 § - 3 98,236 3.25% ¢



FY-2026

Step Revisad Estimated FY 2037 |
UNION POSITION EMPLD?EE'N;E_&ME' SAUARIES, increeses - Satary. Mitrease SataRiEs:
Pafice Det/inv !(eliey,Za_cha-r:ah $ 96,2358 3 - g 96,235 325% ¢ 89,364
Police Det/inv s_adowsk;, Eric $ 96,236 3§ - % 95336 3.25% 3§ 59,364
Palica Det/iny Listro, Tyler 5 96,235 § - 5 95235 3.25% 8 93,364
Police Det/iny Vacant $ 96,236 $ .3 965238 3.25% % 99,364
1% tnvestigations 5 1,074,733 3 - 5 1074733 $ 1,109,568
Police Police Captain Vacant 8 144,205 ¢ -8 144205 3.25% § 148,892
Police Police Sergeant Pelchat, Inse.ph S 108,024 § -~ 5 108024 3.35% § 111,535
Police Sergeant/Support Services Adkins, Dustin $ 108024 3 -5 10E0M 3.25% 3 111,538
Police Police Officer Green, Jokn s 80,762 & -8 90,762 3.25% § 83,712
Police Police Officar Lament, Jeremiah $ so,762 3 -5 eo7s2 3.25% 3 93,712
Palice Police Officar Nacito, Christine > 0762 5 -8 wmom 325% $  s3,712
z Support Services 3 S2%538 S - § EarsEm 5 653,007
PW Police Records Clerks Bostick-Maynard, Alysha [ 47302 % - ¢ 47,502 2.50% % 48,485
W Police Records Clerks Anderson, Lalia 5 55,246 5 - s 55,348 250% § 56,730
P Police Record Clerks Montanez, Keyla 4 45445 3 1830 § 47,265 2.50% § 48,447
3 support Services - Police Records % 198093 5 1,820 § 145913 g 753,561
oW Dispatcher Cook, Robert 8 67,05 S 2882 §  goy4 2.50% % 71,485
By Dispatcher Clapsdale, Mitchelt $ 72,530 & - s 72,5320 250% 3 74,343
By Dispatcher Colon, Carolyn [ 58,634 & 2,383 3§ 52,019 250% § 63,562
Y, Dispatcher Degunia, Jamie 3 72,530 § - g 72,530 2.50% & 74,343
P Dispatcher Deveau, Timothy 5 72,530 ¢ - § 72,530 2.50% % 74,343
P Dispatcher Egerton, Maria s 55,763 $ 2780 g 72,552 250% § 74,367
Py Dispatcher [Perdiem) Nott, Rachel s 22363 5 -5 22,363 250% § 22,822
PW Dispatcher Nichols.,, Amandz by 6L884 5 -5 51,984 2.50% § 63,534
PW Dispatcher Lewis, Rache) 3 72,530 % - s 72,530 250% § 74,343
P Dispatcher Patton, Matthew $ 61,882 8 2,479 §  e4463 2.50% & 66,075
g Support Services - Palice Records s 822807 § 10,336 § 643543 5 o s 659,324
PW Asst Arimal Control Cfficar Klotber, Tanya $ 70,345 3§ - $ 70345 2.50% § 72,104
Py Asst Animal Control Officer Duso, Kally g SEIIS & 2287 § 60,377 2.50% § 51,886
2 Animal Control S 128466 § 2280 s 1372 $ 133,990
Unaffilizted Fire Chief Skau, Vernon $ 151,410 8 -5 151410 250% $ 155,195
Unaffilliated Deputy Fire Chief Waters, Mark S 131,943 3§ - $ 137,043 2.50% § 135,247
PW Asst to the Fira Chief Baez, Brenda s 68851 S 2262 & 113 2.50% % 72,891
3 Fire Administration E] 352,204 5 2262 & 354458 $ 363,328
Fire Battalion Chief Hynel, leremy 5 96,929 3§ - 5 sgo2s 250% % 99,352
Fire Battafion Chief Leonard, Michaz! $ 96,928 ¢ - 8 56,829 2,50% 3 98,352
Fire Battalion Chief Curcio, Justin 5§ 56,929 § - s 86,829 2.50% § 99,352
Fire Battalion Chief Hansen, Reginznld 5 96,929 3 - 8 96,929 2.50% § 59,352
Fire Fire Lieutenant Barboza, Diego 3 87,481 % - 3 87,481 2.50% % 89,563
Fire Fire Lieutenant Coleman, Michaal 3 87,481 3 - g 87,481 2.50% 3§ 89,668
Fire Fire Lieutenant Cormier, Gregory s 87481 & - s 27,481 2.50% § 20,568




FY 2028 Step Revised Estirnate] FY2o27
UMION POSITION EMPLOYEE NAIE SALARIES Sgreases Selary lncresse . saeamiss- |
‘!—;Ira Fire Lieutenant Desilva, Bruam 5 87,481 & - 3 87,421 250% & 89,665
Fre Fire Lieutenant Giesing, Evan 5 87,481 3§ - $ 87,481 250% & 20,668
Fire Fire Lisutenant Jaly, Steven 5 87,481 3 - % 87,481 2.50% & 29,668
Fire Fire Liautenant M‘ay?'AmtEd ; S7ARL 3 i 2 87,481 250% 83,668
Fire Fire Lisutenant O'Railly, Yimothy 3 87,481 3§ -8 Er4m 250% § 89,668
Fre Sire Lisutenant Samul, Gregory 5 87,481 % - % grami 250% § 25,668
Fira Firs Lieutenant Teh‘ord,iohn. 5 87,481 § -5 gram 2509% § 89,668
Fire Fire Listtenant Leonard, Patrick - S B7,481 & - 3 87,481 250% & 89,668
Fira Fire Lieutenant Rozek, An_drew 3 87,481‘ s - 3 87,481 2.50% % 89,688
Fire Firefighter Bozym, Nicholas $ 783,143 & -~ 8 78143 250% & 80,097
Fire Firefighter Bunkley, Christopher 3 78,143 % - g 78,1432 250% § 80,007
Fire Firefighter Burgess, Phillip g 78,143 % - 8 78,143 2.50% § 80,097
Sire Firefighter Costello, Kevin 3 78,143 % -~ 0§ 78,143 2.50% 3 80,097
Fire Firefighter Davila, lzzy 5 78143 § - % 73143 2.50% § 80,097
Fire Firefighter Donovan, Nicholas § 78,143 % - 5 78,243 230% % 20,097
Fire Firefighter Feliciano, Thomas $ 78,143 3 <5 78142 2.50% § 80,097
Fire Firefighter Fetzer, Kurt S 78143 % - % 78,143 250% § 80,007
Fire Firefighter Foster, Eric 5 78,143 § = %5 73143 2.50% % 80,097
Fire Firefighter Fifeld, Kevin 8 78143 4 -5 78143 250% 80,087
Fire Firefighter Friday, Nicholas S 78,142 § - g 78,143 250% § 80,097
Fire Firafighter Grant, Markeno $ 78,148 § -5 73143 250% § 80,097
Fira Firefighter Holyfield, Garrett 5 58,030 § - 3 58,030 2.50% & 59,451
Fire Firsfighter Jeffery, Timothy § 78143 ¢ = 5 78a4s 2.50% & 80,097
Fire Firefighter Joseph-Exumn 5 58,030 3 - §  sgoE0 2.50% 3 59,480
Fire Firefightar Joseph, Timothy g 78,143 3 ~ s 78,143 2.50% & 20,087
Fire Firefighter Kupis, Nichalas ] 58,030 $ - 8 5EgR0 250% $ 59,481
Fire Firefighter Linicus, John $ 73143 § = 5 78143 250% $ 80,097
Fire Firafighter Linicus, Patrick 8 78,143 & - $ 73143 250% § 20,047
Fire Firefighter Malinowsky, Knute g 78,143 ¢ B $ 78,143 250% 5 80,097
Fire Firefighter Mayo, Raiph $ 70,100 3 - %5 7000 2.50% § 71,353
Fire Firafighter Maxson, Charlss 5 78143 § - % 78143 250% § 80,097
Fire Firefightar Paige, Michael 4 70,400 % - 5 70100 230% 71,853
e Firefighter Petyizzl, Nicholas g 78,142 3 - % 78143 230% ¢ 80,007
Fire Firefightar Racicot, Louis 5 78143 & -5 78143 250% 3 80,097
Fire Firefighter River, Ambar 3 70,100 % - $ 70400 250% 3 71,853
Fire Firefighter Skurja, Scott § 66,076 3 - 8 66,075 2.50% § 67,728
Fire Firefighter Stelle, Jordan 5 78,143 % - % 78143 250% 3 80,097
Fire Flrefighter Skau, David % 74,120 § - 5 74120 2.50% & 75,972
Fire Firefighter " Velasguez, Cristian $ 62,053 & - $§ 62053 250% g 63,604
Fire Firafighter Vasquez, Jose 8 78,143 % - & 78,143 2.50% & 80,087
Fire Firefighter Vacant 3 58,030 3 -8 58,030 250% $ 59,483,
48 Firefighters B 3,802,303 3 - § 3,801,303 5 3,896,335
Fire Fire Marshal Heiney, David § 100,043 & - % 100043 250% § 102,544
Fire Fire Inspector Brown, Nicholas § 84,6128 3 - 3 84,618 2.50% 5 86,733
2 [nspections S 184,661 § - 3 184,661 3 189,278
Fire Firefighter Allen, Philiip 5 70,400 § - § 70,100 2.50% § 71,853
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crre Firefightar Brown, Justin 5 58030 ¢ = 8 spp30 250% & 58,481
Fire Firefighter Clement, Ma_tthew 4 70,400 & - f 70,100 2.50% ¢ 74,853
Fire Firefighter Delgado, f::ur:ck 3 58,030 & -3 58,030 2.50% & 58,481
Fire Firefighter Duncan, Liam 5 865,076 1 - $ 56,075 2.50% & 67,728
Fir Firefighter Gonza.:les,Aniires ) 78,143 3 - 5 78,143 250% & 80,097
Fire Firefighter Holdridge, Michag] § 58,030 & - 8 58,030 2.50% § 59,481
Fire Firefighter Krystofik, Kyla 5 00008 -8 gpam 2.50% % 71,853
Fire Firefighter Kuchyt, Michae! S 78,143 3§ - 8 78,143 2.50% 20,057
Fire Firefighter Mannix, Tyler g 58,030 3 -5 58,030 2.50% % 59,481
Fire Firefighter Marcus, Benfamin 3 78,143 35 -5 78,143 2.50% 3 20,097
Fire Firefighter Morton, El $ 70,100 § - 5 mam 250% § 71,853
Eire Firefighter Roque, Eljak 5 58030 & = $ 58030 250% § 58,481
Fire Firefighter Rulz, Justin 1 58,030 & -8 58,030 350% g 58,431,
Eire Firefightar Perrone-Gray, Evan 5 58030 s - § 58030 250% & 55,481
Fira Firefighter Wright, Xavier & 58,030 $ -5  5B030 2.50% § 58,481
TE Ambulance % 3045145 5 - S 1,04514% $ 1071274
Unaffiliatad Public Warks Dirsctor Sear, Brian 3 140,631 3 - $ 140,631 i50% § 144147
Meu PW Supt/,Dep Dir of W Lee, Stephen % 121,484 § - % 121,48 250% & 124,521
BPW Admin Acct Tech, Pw Weods, Dixie g 82,580 3 - % 82,590 2.50% 3 84,655
3 Public Works Administration 5 344,705 3 -5 344,705 3 353,373
P Bidg Maintenance Crew Leader Fering, Thomas 5 95,805 § - 3 95,805 2.50% & 98,200
P Custodin Asse, Alex § 55,785 § - 5 55738 250% 4 57,181
PW Lead Electrician Smith, Michael 5 BL786 5. . §  py7gs 2.50% § 83,831
P Custodian Coates, Lori § 51,605 § - 8§ 51608 2.50% 3 52,895
Py Custodian Rowe, Paul 3 51605 3 - § 51808 2.50% % 52,805
3 Building Mairtenance $ 385,840 3 - & 39gmap § 409,338
P/ Highway Crew Leader duilarine, Matthaw 3 87,858 % - % g7Em9 2.50% § 80,055
PW PW Maintainer Il Cancel-Ortiz, William § 61,922 § ~ 5 aLs2 2.50% & 63,470
PW PW Maintainer il Tucker, Okol 5 85,976 & - 5 56978 2.50% 3§ 68,650
W PW Maintainer 1l Donahey, Shane 3 66,975 3 - 5 86878 2.50% ¢ 68,650
P PW Malntainer il Grece, Anthony $ 86,978 & -3 66978 2.50% & 68,650
5 Highway 5 350,708 & -3 350,709 g 359,477
Py Solid Waste Crew Leader lenes, Quincy 5 10L067 5 - 3 101,067 2.50% & 103,594
PW Transfer Station Maintainer Guzrnan, Abel S 72,530 3% -8 72,530 2.50% & 74,343
Py PW Maintainer ]| loseph; Jude $ 64,397 & - 3 64,3597 2.50% § 56,007
PW PW Maintziner I Logan, Raymand $ 66,976 3 - § &GO 2I0% % 68,650
Py PW Maintalner | Garcla, Relyn 5 49,587 § - 3 48,587 2.50% § 50,827
W PW Recycling Maintainer Maynard, Willls g 65312 & -~ 8 65,312 250% § 65,945
PW PW Maintainer | Dizz, Damian $ 47,674 3 - s 47,674 2.50% § 48,865
PW PW Maintainar | Roderick-Barratt, Dante 5 49,587 & - $ 48587 250% 3 30,827
PW PW Maintainer| Soto, Giovanni g 47,5874 % - 5 47,674 2.50% § 48,865
PW PW Maintzingr | Mzaio, Brandon 3 51,605 § - 3 514,605 150% 3 52,895
PW PW Recycling Maintainer Lanter], Vincent g 58,074 § - 5 58,074 250% 5 58,526
PW PW Maintalner 1}l Vacant § 66,976 & - & 86,9756 250% § 68,650




FY 2026 Step Revised Estimated pypopy
BNION FOSITION EMPLOYEE NAME SAIARIES Incresses. Szilary, Incragea - SAIARIES:
42 Solid Waste $ 741,459 3 -5 741459 5 758,395
Py Master Mechanic i/Crew Leader Coates, Allen s 13,384 5 2621 % 114,005 2.50% § 116,855
PW Equipment Mechanic I! {Heavy) Vacant ] 58,859 3 - 5  sggse 2.50% § 60,330
Pw Equipment Mechanic Ifl Vacant 5 48,121 § = 5 agag 250% § 48,324
P Auto/Pelice Specialty Mechanic Josylyr, Matthew $ 81786 3 -5 mives 2.50% 4 83,831
Z Mechanical Maintenance ¢ 300150 § 2621 5 30p771 S 310,340
PW Parks Crew Leader Brosofske, George s 101,067 § - $ 101,067 250% § 103,594
PW Parks Maintainer | Elmere, Coray 5 85,085 $ - 5 65063 250% § 66,630
PW Parks Maintainer | lohnson, Joseph § 65,083 3 - 3 65,063 2.50% % 68,600
Py Parks Maintainer | Spader, Brian $ 85,083 & - § 5063 250% 3§ 66,690
P Parks Maimtainer | Richmond, Brenden 5 55,640 & 2,235 § 57,865 230% § 59,312
P Parks Maintainer | Williams, Domingue $ 55,062 3 -5  ssqo62 2.50% § 56,689
5 Paris 3 416558 5 2235 & iguEy S 425,563
MEU Engineering Technician Quintin, Thomas E 96,296 $ - & 96,295 2.50% § 98,703
1 Enginaering Services 8 86,296 S -5 @205 g 28,703
Unaffiliated Director of Human Services Milstein, Jeanne 5 126,630 § - 5 128830 2,50% % 128,796
MEU Senior Citizens Coordinator Vracevic, Marina 8 83978 $ - 8 93,979 50% % 96,328
PW Secreatry Il Braun, Penny 5 60,187 3 -~ %  &p187 2.50% 3 51,592
3 Human Services Administration 5 280,796 % - § 280,798 3 287,816
P Senior Bug Driver Tuckar, Dawn b 56,586 § - 3 56,566 250% % 57,980
1 Senior Services s 56,566 5 -5 55565 § 57,480
Unaffiliated Recreation Director Posey, Joshua $ 98417 3 v 5 sgary 250% § 100,877
1 Recreation Administration g 98,417 & - ] 98,417 5 100,877
MEU Asst Director of Recreation Bousquet, Sharon $ 93,879 3 - & 93973 2.50% § 98,328
MEU Playgrounds Site Inspector Bousguet, Sharon § 2,400 3 - 3 2,400 250% $ 2,450
MEU Aguatics & Recreation Leadar Podeszwa, Thomas $ 80,812 ¢ - & 80,812 2.50% § 82,832
3 Recreaticn Frograms s 177,191 & - 5 177701 S 181,671
MEU Cooerdinator of Youth Services Alveraz, Cindy s 83,521 5§ 3341 3 86,862 2.50% § R9.034
MEU Team Dev & Employment Leader Vacant 5 71,800 § - % 71,800 2.50% § 73,585
MEL Early Childhood & Family Program Salcedo, Christine S 80,812 3 - 8 80,812 2.50% & 82,837
3 Youth Sarvices S 236133 S 3341 § 230474 [3 245 451
9]
m—'—zfz"" TOTAL SALARY $ 20467770 & 36437 3 20,504,207 $ 21,062,134







i

E T T ) Fif_ﬁﬁﬁﬁ"m““i
E’gj&iﬁg!}.! i L EDETSN - e EMBEOVEENATE OB S RDEET ., N
Unaffiliztad Adnim Asst 3o City Councit Stariz, Jepnifer 5 75,748
Unaffiliatad Fresident: of City Council Bominguez, Brain i, g 5,000
Unaffiifated President pra Tem Peck, Akil 5 5,750
Unafifliazad Conndlor Dyess, Reona 3 5500
Unaffjliared Cauncilor 3 Satti. John % 5,500
Unsfiliztad Counciler Nartartez, Almz g 5,500
Unaffiliated Counciar Rosarin, Canmen g 500
Unaffiiiated Coungilor Sominques, Birain Ir, F 5500
] ' Cogredl 5 144,598
Unaffliateg . Mayor Fasserg, Michas| 5 260,000
Unaffilinfed ~ Chief Administrative Cffier Fields Staven, g 115,080
Un=fiilizted Fxec Asstlo the Mavyor Menssss, Hichella 1 FLETS
E] Maya:r's Office 5 249,550

=
Unaffliated Parannel Administrator Colling, Tina S - 417093
Unafffiated Personnel Assistant | Prugsk, Vickarki 5. 55,730
2 Persons| 5 " TF2,%0%
Unaitiliated Reglstrar of Voters Iartin, Richsrd g 26,393
Unaiifiated Reglstrar of Votars Fars, Robert g 18381
Unaiffilizted Registrar of Vipters Brennick, Shannog 3 I8161
E] Resistrar af Vniars 3 72,845
Unafijlizted Director of Finance MeBrids, David 1 170,453
R - Finence Depariment Assistans Robinson, Darnel] 5 55,720
MEU . Bep Direcfor/Trensyrar Pinshart, Donng g 131,557
MEU Prnje:t&A::ounﬁng Mahzger Sylvia, Ann 3 125,159
MEU FurtHasing Agent Montague, Joshia § 04717
W Payroll Syster Administratar Rabinson, Lo § 73,365
P Accounting Terhnican Chiafize, Susan g 55,481,
7 Finanes 3 731,932
MEL Tex Collector/Coll of Revenue Rivers, Samartha g 110,085
PW . Coll=c¥ion Techridan Mendez, Suzptts 8 56,181
P ~ Collection Tethnician Ayaly, Yoty s 54181
3 Test Collantions [ 203 £57
WEU T Assessor . Ralston, Donna 3 109,48%
MEU - Cammerdial & Property Appratser Driscoll, Chriztiag ) 83571
P Assessment Techmician I Bacachians, Valerdy 5 £8323
P .- Assessment Yechnician |j Pigtrella, Debarah 5 57,002
4 ) Tax Assessmens 3 312,357
- Unaffliated IT Director 3 Giennvess, Richarg g 127,847
MEI Serior Systams Analvst Kureinfic Steven 5 ‘93,343
MEU Senfor Systems Anaiyst Pabon, Danis] g 85,319
MEU Safiar Systems Analyst Dires, Betachew -4 ' 93,349
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Systemg Analyst Adams, Shaun BB, 524
Liformaiion Technology -5 514538
.k n . T T
Uraifiliated City Clerk Ayala, Jonathan 5 93,309
Unaffiliated Assistant City ClerlsFunded by ARPA Cont, Alenander, Krystal g B8.842
Py Rerords Tecnician Longe, Pamelz g SETAB
PW Records Technigian Estevez, Hilaria 3 52,558
r3 City Clerk 3 265,550
Unaffiliated Birector of ODP Reyes, Felbx 5 152,102 = s
MEG “  Granis Corodinatar Reyas, Adriannz g 8%,608
BMEL Asst Planner/Zoning Wetlznde Johnson Scovish, Michelia & 107,405
MEU Economic Dev Coordinator Nocers, Effzabeath 3 110,090
W Land Use Coordinator Reed, Shally k1 72,256
MEY Housing and Rehab Coordingtor [524) Baker, Efigaly & £ BER =
MEY Camm Dev Eronomic Coordingior [20%) Bombriz, Thomas S - 20,848 auy
Y Adriin Acct Technitian (109 Barkrer, Lo g 204 =
[ Oifjee b{ Nevelopment B, Flanning 3 ¢ 568,627 } :
MED Building Official Kripas, Kirk g 115,483
MEU Asst Building Officia! Matrice, Patrick g 107,403
MEU BIdg Housing Code Inspectox Salmon, Noeel g 102,239
MEL Blight Enforcement Officer (now 160%) Moerales, Omi s 85,052
P Asstta the Building Dffickl Esfhany Huntley 5 65,705
5 Euilding Dapartmens 3 475,957
Unaffiliatd Polica Chief Wright; Brian g 155941
Unaffiiatd Deprrty Police Chief Varant g 140,000
Py Asstidthe Police Chisf 7 Lyncir, Kerry 5 74,552
P i Police Secretary |l James, Jennifer g B0, 775
Polize ” AdministrativeTlestenant - - mﬁﬁ@ 3 172,583
5 Pdlice Administration - * 5 552,264,
Polica Cepiain Bergeson, Todd 3 139,665
Palice Liebtenant Bergesoy, Joshuzs 3 122,983
Polica- Lieutanant Rodgars, Corneling 3 172,983
Polica . Lisutenant Cassiare, Matthew 3 122,583
Palice " Sergeznt Burzzellf, los=ph 3 1{]3;:;13
Polizce Sargeant Michand, John S 103,318
Palice Sergzant Adkirss, Dustin 3 103,118
Palice Sergesit - Banway, Brendan g 108,024
Pdlics Sergesnt Delgrosso, Lutas 5 108,024
Polica Sergeant Lzurfs, Brian 5 108,024
Police SergSant Lewls, Michsal 5 1DE,024
Pelice Sergeant Jlames, Ashley g 108,022
Police Sergeant Linderson, Ryan [ 108,034
Police Sergeant —~ Wichaud, Iahn 5 108,024
Police MPO R Cable, Richard g 91,485
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Police MPO ) Coe, Boresn £ 31,485
Polica OfficerSten 5 : - Roldue, Seth ] 80,752
Police Officer-Siep 5 o £, Juan 3 80,764
Palica Officer-Step 5 Da Ia Cruzy Nichaoias g 80,7862
Polica OffiterStan5 Dvar, Alexander 5 86,76
Palica CfflcerSteps~ FEH, Josefh™ 3 90,762
Palice Officer-Step 5 Hullznd, Eric g 90,762
Palice Officer-Step & Jarvis, Michas| 3 90,782
Police Officer-Stap 5 Johnisop, Dexter IV 3 40,752
Pafice Officer-Step 5 Kohdash, Joseph Iv 3 90,752
Palica Officer-Step 5 Lindlom, Samue] - 3 80,757
Palice OfficerSep 5 Nichols, leffray 5 0,752
Palice Officer-Step 5 Northup, Thamss 3 860,752
FPalice Otflcer-Step 5 Mott, Joseph 1T 5 80,762
Police Officer-Step 5 Parez, Richard g B8G, 782
Polica OfficerStep 5 Road, Christopher 3 ag,7682
Police Officer-Step 5 Salas, Jordan g 96,752
Paolice Officar-Step 5 DBaruan Stuckay 3 90,762
Pellice Officer-Step 5, Yalerie, Christopher g 80,752
Police OfficerStep 4 Galicia, Alicia [ 37,695
Polica Offfcer-Step 4 Gil-Martines, Julio 3 . 87,885
Pofice OfflcerStep 4 iistro, Tyler b 87,655
Police Officer-Step 4 Luna, Vibaldy g R7.,695
Polica OificerStap 4 Weding, Junio 3 E7,695
Paliza Officer-Step 4 Hunter, Cherman 3 87,695
Falice DOfficerStep 2 Alvarade, Nichojas 3 85,079
Palice - Officer-Step 3 Benegyan], Kwahena 3 85,079
Police Officer-Step 8 Benjamin, Nicholes s 85,079
Police Officer-Step a Dixon, Austin g 85,079
Police OfficerStep 2 Hernandes, Szp g 85,079
Polica OfficerStep 2 Baﬁlzey, Amanta 3 82,048
Palica Officar-Step 2 . Clay, Brandon i} 82,048
Police Officer-Step 2, . Soté, Reberes 5 E2,048
Folica Officer-Step2 "~ Tefft; Allen ™~ g 27,048
Palice OfficesStep 1 Barker, Jashua 5 75,252
50 Uniformed Services 3 4,768 814
Police Sergeant/Invesizativa Sarvices Buzzslli, lasenh 3 108,024
Police Police Detactive-Step 2 Curcuro, Bichard 3 57,107
Police Palice Detactive-Sien 2 Lawris, Justin g 97,107
Police Pafice Datective-Siep 2 Rivera, Heriberto g 57,107
Police Police Datrriive-Step 2 Schafranski, Malissz 3 97,107
Pelice Palice Detective- Stap 2 White, Christopher % 57,107
Police Police Detagtive- S=p 2 Zandri, Mzrca g 57,407
Police ~ " Deyl g wod - ‘Dasnoyers, Rkand £ 96,235
Palice DatfIiv Kelley, Zacharih 3 98,735
Palica Detfigv 2 Sadowski, Eric 3 96,236
Palice Detfinv ) Agnew, Aoz 5
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- Secretary Browr, Joyee H 57,484
12 - Investigations ’ 5 L133,900
Police Palice Captain @ g 134,666
Palice Palica Serpsant Pelchat, Josaph 5 108,024
Palica Bergeani/Support Services Adlins, Dustin g 108,024
Polica Faoliea Officer” Grean, fohn 5 30,762
Palice Fofice Officer Lament, Jeremiah s 90,762
Faolice Palice Qfficer Norig, Christine 5 0,762
9] Suppor Services 5 528,000
P Polics Recards Clerks BosfickeMaynard, Alysha 2 47,302
P Policg Records Clerks Andersom, Laliz S 55345
it PolicSRecord Clerks Montanez, Kevla $ 45,445
3 Supbart Senices - Bnlice Records g 148,003
PW Dispaicher Cock, Robert § 87,059
PW Dispatcher Clzpedale, Mitchel 5 73,248
PW Dispatcher Deguniz, Jamis g 72248
FW Dispatcher Deveay, Timoihy 3 TR245
PW Dispaicher Egerton, Marfe g 55,763
P Dispatcher Nott, Rachel g 57.059

PW Dispatcher Michols.. Amendn § 51,984
PV Dispatther Lewis, Rachel s 72,530
PW Dispatcher Patton, Metthew 3 53,084
E] Support Servives - Police Racords = 620,128
PW AsstAnimal c:nr:E'mI Cffiger Klother Tanya 5 74147
W Asst Animz] Control Gfficer Dusg, Kelly s 71147
2 Animal Control g 147,784
Unaffiliated Fire Chief Skat, Varnon z 151,410
Unaffilliated Deputy Fire Chief Weters, Marik 3 131,943
P - Asstio the Frk Chie? HaEz, Branda % BB,B51,
' Five Adminisration : < 253900
, Firs Batizlion Chisf Hynek, Jevemy 3 95897
Fire Battalion Chief Leonard, Michaal E] 895,997
. Fire Batialton Chief Curi, Justin g 85,957
Fire Battalion Chief Mensen, Reginanid 3 65,857
Fire Fire Linutenant Barboza, Biegn 3 86,540
Fira ' Fire Ueuterant Colerman, Michas! g 86,640
Fire Fire Lisefenant Carmisr, @regory 3 86,641
Firs Fire Lisutenant Desflva, Briuam 5 86,540
Fire Fire Liettenznt, Glesing, Evan 3 86,540
Fire Fire [fentenant R Joly, Steven s 86,540
Fire . Fire Gentenant Mayo, Alived 1 B6,640
W Fira Firz Letttenant O'Reiily, Timathy 5 36,640
Firs Fire Lisufenant Samul, Gregory 3 26,840
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Fire Fira Lieuienant. Telford, John $ 86,640
Fire Fire Fieutenant Leonard, Patick g 86,640
Fire Fire Lsutenant Rozel, Addrew 5 B6,G40
Hre Firsfightar Bunldey, Chyistapher 5 77,382
Hre Frefighier Burgess, Bhillin 5 77392
Fire Firefighter Costello, Kevin g 77,332
Fira Firefighter Felictano, Thomss 5 77,382
Eire Firefighter Fetzer, Kurk 3 77,382
Fire Firefighier Foster, Eric 3 77392
Fire Firefightar Fuller, Barry 5 77392
Fira Firsfighter Gramt, Markeno 3 77,392
Fire Firafighter Jeffery, Timothy g F7,392,
Fire Firefighter Kuchyt, Michzsl g 7,882
Fire Firefighter Linieus, John 3 77,352
Fire Firafighter Malinowsky, Knue ] FI592
Fira Firefighter Nalf, Joseph 3 77,392
Fire Firefighter Pation, Todd 5 77,393
Fire Firefighter Patrizel, Nichalas % 77382
Fire Firefighter Davila, tzy g 77,342
Fire Firafighter Linicus, Pafrick g 77392
Fira Firefighier Marcus, Benjamin $ 77,382
Fire Firefighter - Stelle, Jardan 3 7392
Fire Firefighter Fricay, Nicholes § 77,393
Eire Firefighter Rariot, Loyiy s bty
Fire Firefighter Fiield, Kevin % 77,292
Firz Firefighter Vasquaz, Joss % 77,392
Firz Firefightar Allen, Phillip 5 88478
Fire Firefighter Krystofil, Kyle Ky 65,426
Fire Frefighter Mayo, Ralph g 53,425
Fire Fireflghter Paige, Michas] s 69,426
Fire Firefightar Rivars, Ambar 8 68,478
Fira Frrefightsr Vacant § 57472
Fire Firefighter Vatant T g’ 57,472
Fire Firefightar Varant 5 SRATR
Fire Frefighter Vacant § 57472
43 Firafighters $ 3,780,702
Fire Fra Marshal Helhey, David 5 893,081
Fire Fire Inspectar Brown, Nicholas 3 83,805
Fira Fire Inspector Macape 3 E2,375
3 Insnections Z 2E5IED
Fre Fireflghter Rozym, Nicholas g 73,527
Fire Firafighter Clemant, Matthaw 2 67,404
Fire Firefightar Duncan, Ljzm g 53,534
Fire Fxreﬁgi]}'ar Denovan, Nicholzs 3 75,137
Fire Firefighier Grant; Markeno s 75,157
Firz Frefighter Joseph, Timotiy . g 75,387
Fire Firefighter.. Mayson, Charles - g 75,137
H
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Fire Firefighter - Morton, B % 67,404
Fire Flrefighter’ Skurla, Scogt & 63,584
Fire Firefightsy Velasiuez, Cristian 3 51,456
Fire Firefightar Vatant g 57,472
Fire Firefightar Vacant 5 57,272
Fire Firefighter Vacant g 57,573
Firs Firafightar Vacart 3 57,472
Firz Firafightar Varang b3 57,472
Fire Firefighter * * Vacarmg g 57,472
15 Amhbulence 5 1,042,738
Unaffilisted Public Works Directar Sear, Brian 5 240,631
Iien PW Supt/.Dap O of W/ Les, Stephen 5 121 484
PY Admin Acct Tach, Py Waoods, Diie 8 82,580
B Puhlie Werks Administratton 5 344,705
P Bldg Maintenance Craw Leader Ferlno, Thomas 5 95,805
FW Fatilities Maintainer Hsll, lames L} 53,865
PW Fac Maint Electrian Maint 1 York, Danaid 5 82,500
BPw Lead Blectrician Srmith, Michael 5 22,550
PW Custadizn Drayion, Renalda g E3,865
PW Uarpenter Frankewim, Seorge % 75,051,
PW Custodian Coztes, Lori 5 51,605
PW Custodian Rowe, Paul § 51,605
] Building Maintenance 3 567,016
PuY Highway Grew Leadsr Ramon Mercads 3 102,084
PW Highway Maintenancs Mang Eer Tullaring, Matthavr 5 72,530
P PW Mainteiner Il Mercwd, Peter 5 57,536
W PYW Mairtziner il ‘Tucker, Okat 3 67,625
P PW Maintainer v Tackling, Bruce 5 73,249
PW PYW Maintalner Iif Greco, Anthony 5 BE976
& Highway g 450,095
BW Solid Waste Crew Lezder Jenes, Quingy g 102,084
sty Transfer Siaﬁu_n Maintalner Guzrnan, Ahel 5 73,249
PW Transfer Statich Maintainsr Hage Mounic % 73,248
PW PW Matntziner It Donahay, Shane g 87,6536
P PW Maintginer [ Joseph, lude g 54,357
B PW Maintdiner i Logan, Raymond 5 65,978
P s Mainféinerl Gartia, Rolyn 5 49,587
Pw PW Maintainer | Asse, Alex 5 56,524
W FW Reryrling Maintainzr Wiaynerd, Willis s 65,317
BYW PW Maintziner | Diaz, Damian 3 £7,674
PW BW Maint=iner | Roderick-Barrett, Danie [ 49,587
P FW Malntainer | Soto, Glovanni 5 47,674
PW FW Maintziner{ Maia, Brandan 5 51,805
PW PR Recycii__ng Maintainer Cancel-Qrily, Willfam 3 82,774
PW PW MaintSer I} Totresvargusz, Erie g 57,321
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Unafiiizted Admin Asst to City Council Startz, Jennifer b 72,142
Unaffiliated Presidant of City Council Baminguez, Efrain Ir. § 5,000
Unaffilisted President pra Tem Satt, John 3 5,750
Uraffiliated Councilor Dyess, Reona s 5,500
Unaffiliated Councilor Peck, Aldl i} 5,500
Unaffiliated Coundilar Nartartez, Alma 3 5,500
Unaffiltated Councilar Rosarl, Carmen 5 3,500
Unaffiliated Caundilor Dominguez, Efrein Jr. s 5,500
& Ceumngil 3 111,392
Unaffiliateq Mayar Passera, Michae] s 160,000
Unaffilizteq Chief Administrative Officer Fields Stoven 3 108,601
Unaffiliatad Exec Asst o the Mayor Menesas, Richelle = 71,028
3 Mayor's office” [ 340,628
Unaffiliatod Peronne} Administrator Caollins, Tina s 11,518
Unaffilisted Personnel Benefit Spacizfist Vacant 3 55,000
Unaffillated Personnel Assistant [ Pruett, Victaria 5 55,730
3 Parsone] % 232,248
Unaffiliated Registrar of Voters Martin, Richard 3 30,084
Unaifiligtad Registrar of Voters Paro, Robert 5 1=,847
Unaffiiizteq Registrar of Voters Brennick , Shannan 5 15,047
3 Registrar of Yotgrs 3 50,188
Unaffiliated Director of Finance MeBride, David s 162,345
PW Enagze Department Assistant Robinscn, Darsel! 3 62,881
MEU Dep Director/Treasurer Rinehart, Donna S 127,735
MEU Project & Accaunting Managar Syhvia, Ann 3 172,524
MEU Purchasing Agent Montague, Joshus 8 101,558
Py Payroll System Administrator Rebinson, Lori 5 0,167
Py Accounting Technician Chaffes, Susan 3 5?:455
7 Finance ‘ 5 704,775
MEU Tax Cellector/Coll of Reveme Rivers, Samantha s 110,089
PW Collection Technigian Mendez, Suzstte 5 57,457
P Callection Technician Avals, Yaritza 3 51,051
3 Tax Colleciions F] 218,597
MEU Assessor . Ralstan, Donna 5 108,488
MEU Commercial & Froperty Appraiser Driscol], Christian 5 83,521
PW Assessment Technician ] Becachiaes, Valeria 5 54,428
P Assessmgnt Technician 1] Platrells, Dehorah g 53,727
4 Tax Assessment g 211,164
Uratfiliated IT Birector Genovese, Rickard s 121,750
VEU Seniar Systems Analyst Kureinik, Steven 5 96,456
MEU Senlor Systems Analyst Pzban, Danig| s 96,456
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Senior Systemns Analyst

v =
Dires, Gatachew

55,455

Systems Anglyst Adams, Shaun 38,034
5 Infornation Tachnology ) [ 500,062
Unaffiifatad City Clerk Ayalz, Ionathan & 88,857
Unaffiliated Assistant City Clerk-Funded by ARPA Cont, Alexandar, Krystal 3 EB,564
Pwy Records Tecrician Longa, Pamela 5 51,615
PN Records Technician Estevez, Hilaria = 48,650
4 City Clerk [ 255,685
Unaffiliated Directar of ODP Reves, Felix g 140,903
MEU Grants Corodinator Reyes, Adrianna [ 26,027
MEU Asst Planner/Zohing Wetlands Johnsan Seavish, Michelle g 104,275
MEU Economic Dev Coordinator Nocera, Elizabeth 3 110,685
it Land Use Coordinatar Reed, Shelly 5 70,167
MEU Housing and Rehah Coordinator (594} Bakar, Filean 5 4,823
MEU Housing Comm Outreach (5%) Cox, Judy 5 4,823
MEL Comm Dev Economic Coordinatar {z0%) Bombria. Thomas 3 20.334-
PWY Admin Acct Technician  (1056) Bartiari, Lort 5 7,017
g Qiffice of Development & Plznning [ 547,658
MEH Building Official Kripas, Kirk 3 112,095
MEU Asst Building Official Maurice, Patrick $ 104,275
MEU Bldg Houslng Coda Inspector Selmon, Noal 3 BE,634
MEU Biight Enforcement Cfficer [now 1009 Morzles, Omi 5 83,546
PW Asst 1o the Building Offictal Waoods, Dixie s §3,798
5 Building Depsrtment H 453,343
Unaffiliatd Police Chief Wright, Brian S 148,469
Unefilliatd  — .. Deputy Police Ghier Vacany - - § 140,006
PW/ " Asstiothe Police Chiet Vacant 5 57,715
P Pulice Secrptary It Huniley, Bethany 3 55,013
4 Palice Administration 5 406,157
Police Captain Bergesan, Tadd 5 133,333
Police Listtenant Bergeson, Joshua 3 117,358
Police Lieutenant Rodgers, Comelius 3 117,388
Police Lieutenant Cassiere, Matthaw 3 117,348
Falica Sergeant Buzzelli, Joseph 3 103,118
Palice Sergeant Michaud, John 3 103,148
Police B Saergeant: Adlkins, Dustin g 103,118
Police Sergeant Benway, Brendan 3 103,118
Police Sergeant Delgrosso, Lucas 3 103,318
Palice Sergeant: Laurte, Brizn 5 103,118
Police Sergeant Lewrds, Michea) $ 103,118
Folice Sergearnt James, Ashley 3 98,207
Police MPG Csble, Richard b4 87,332
PEolice . Officer Cog, Doreen 5 87,234
Police Officar Cruz, Juan 5 B7,234
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Officer Dyer, Alexender 5
Folice Officer Hajj, Joseph 3 87,234
Palice Officer Hulland, Eric $ 87,234
Pollce Officar Jarvis, Michzel 3 87,234
Palica Difiter Kondash, loseph H § 87,234
Police Probatianary Benjamin, Nicholas ] 78,322
Police Officer Nichols, leffray I 87,234
Palice Officer Northrup, Thamas 8 87,224
Police Officar Rood, Christopher 5 87,234
Palice Officer Bolduc, Seth 3 87,234
Police Officar Nott, Jassph Hi] 3 87,234
Police Officar Sinclalr, Kevin 5 81,215
Police Officer Carew, Gabrig} g 81,215
Palice Cificer Sadawslki,Eric 5 81,214
Police Oifizer Bensgyani, Kwakena 3 78,222
Police Officer Galicla, Ayyssa s 86,210
Police Officer Hernenzandsz, juan g 78,322
Police } Officer . luna, Vibaldy __ 5 21,214
Police Officer w Cherman, Hunter 3 81,225
Palice Officer Vacant § B3,71z
Polica Officer Johnsan, Dexter 3 83,712
Palice Cfficer Lindbelm, Semual |3 83,712
Police Probationary Alvarade, Nicholas 5 78,372
Police Probationary Baitey, Amanda 53 75,634
Police Probationary Clay, Brandon 3 75,634
Police Offfzar Dela Cruz, Nicholzs 3 83,712
Palics Probatianary Diren, Austin g 78322
Police Officer Gi-Marzines, Julia 5 81,245
Police Officer Listro, Tyler 5 81,215
Palice - Officer Perez, Richard 3 83,712
Polica Officer Selas, lorden 5 87,234

Prabationary Soto, Rehacea 5 75,634
47 Uniforined Services 5 4,218,662
Police Palice Capiain Vacant g 133,323
Police Palice Sergeant Linderson, Ryan 5 103,119
Police Palice Detective Curcura, Richard 3 97,697
Palice Police Detective Lawrie, justin g 02,697
Police Police Detective Rivera, Heriberto S 92,697
Priice Palice Detactive Schafranski, Melissa 3 92,697
Police Police Datective White, Christopher $ 92,697
Police Police Detective Zzndr, Marco 3 52,697
Paollce Dat/Inv Desnoyers, Roland 3 01,865
Palice — Setflav T, Kelley, Zachadah— -~ § 91,865
Palice Det/lmy = Valeric, Christopher g 91,865
Police Det/inv Agnew, Anna g 91,865
PW Secretary Brown, Inyee s T5,828
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Palice Police Captain Galante, Matihew 1 133,323
Palica Pollca Sargeant Pelchat, loseph 5 103,118
Paiice Police Officar Green, John 5 87,234
Palice -~ Police Qfficérs, lamonteremiatr 5 87,234
Police Police Officar Nocite, Christing % 83,712
Polica Police Officer Stuckey, Dagquan g 88,742
G Support Services 3 578,333
PYWY Police Records Clarks Bostick-Maynard, Alysha g L6374
PW Police Records Clerks Andersen, Lalia 8 54,251
P Police Record Clarks Graatsinger, Katelin H 54,351
3 SuUpport Services - Police Recards [3 154,876
PW Dispaicher Needham, Linda & 60,778
PW Dispatcher Clapsdale, Mitchell 3 71,115
P Dispateher Degunia, lamie 3 71,307
PW Dispatcher Deveay, Timothy 5 71,107
PW Dispatcher Egerton, Marie 5 65,748
PW Dispatchar Burns, lakch g T 80,778
P Dispatcher Jemes, lennifer 3 71,107
P Dispatcher Lewis, Rachel 5 58,591
PW Dispatcher Lynch, Kerry 5 71,107
g Support Services - Bolice Records 3 511,233
PW Asst Animz! Contral Officar Kiatber, Tanya $ 57,423
PW Asst Animal Comtral Officer Dusp, Kally 3 57,443
i Arnimal Cantrel z 134,886
Unaffiliated Fire Chief Curcie, Thoims 5 144374
Unaffilliated Deputy Fire Chisf Waters, Mark 3 125,660
PW Asst to the Fire Chief Bzey, Branda 5 54,883
2 Fire Administration 3 384,017
Fire Battalion Chief Hynek, leremy 3 20,073
Fire Baltaifon Chief Leonard, Michas| 5 50,073
Fira Rattalion Chief Curcia, Justin 5 90,073
Fira Battalion Chief Hansen, Reginanld 3 50,072
Fire Fire lieutanant Coleman, Michael $ 81748
Fire Fire Leutenant Cormier, Gregory 5 81,742
Fire Fire Lieutenant Vacant § 77,907
Fire Fire Lieutensnt Joly, Steven 3 77,807
Fire Fira Lieutenant IMayo, Alfred g 81,748
Fire Fire Lieutenant O'Reiily, Timothy § 81,748
Fire Fire Lisutenant Szmu, Gregory $ 81,748
Flra Fire Lieutenant Sawyer, Danjel g 81,748
Fire Flre Lietrtenant Telford, Jahn [ 81,745
Fire Fire Lteutenant Leonard, Pairick g 81,742
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Fire Lieutenant g 81,749
Fire Lievtenant Rozei, Andraw 5 21,749
Hrefighter Bunkley, Christopher s 73,527
Frefighter Burgess, Philiip 3 73,527
Firefightar Costalle, Kevin s 73,527
Firefighter Desilvz, Brian ] 73,527
Freflghter Felictane, Thomas g 73,527
Firefighter Fetzer, Kur: s 73,527
Firefighter Foster, Eric 5 73,527
Firsfighter © Fuller, Barey 3 78,527
Firefighter Giesing, Evan 3 73,527
Firefighter Grant, Markero 3 73,527
Firefizhier lannaniuong, Kevin 3 73,527
Firefighter Jeffre, Timothy s 78,527
Firefighter Linious, Jlohn g 73,527
Firefightar Wzlinowsky, Knuss g 73,527
Firefighter Noit, loseph 5 73,527
Firefighter Patton, Todd 5 73,527
Firefightar Pairizzl, Nicholas 5 73,527
Firefighter Davila, fzzy 3 73,527
Fire Firefighter Donevan, Nichalzs <] 73,337
Fire T 7 Firefighter - Linicus, PEICE" & 73,527
Fire Frefighter Bozym, Wichoizs 3 73,527
Fire Firefighter Jeseph, Timothy ] 73,527
Fire Firefighter Raricot, Lauis 5 73,527
Fire Firefightar Skau, David 3 83,907
Fire Firefightar Clermnent, Matthew g 62,085
Fira Firefighter Marton, Elf g 52,085
Fire Firefightar Vacant 3 54,473
Fire Firefighter Vacant 5 24,473
Fire Firefighter Vacant 5 54,473
Fire Firefighter Vacant ] 54,473
Firs Firsfighter Skuria, Scott 5 56,232
Fire Frefighter Heiden, Nelan 3 55,232
A8 Firefighters 3 3,545,158
Fire Fire Marshal Skau, Vernon s 83,023
Fire Fire Inspactor Heiney, David s 79,037
Fire Fire inspector Brown, Nicholas 3 78,037
El . Inspections 5 251,097
Fire Firefightar Barbozs, Diego 5 73,527
Fire Firefighter Gorzzles, Andres 3 73,527
Fire - Firefighter Kuchyt, Michas] 3 73,527
Fire Firefighter . Steile, Jardan 5 73,527
Fire Firefighter Marcus, Benjamin $ 73,527
Fire Firefighter Maxson, Charles s 73,527
Fire Firefighter Friday, Nicholas 3 71,620
Fire — . . Firefighter -- Fifield, Kevin ___ g £3,855
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r Vastuez, Juse s 63,855
Fire Firefighter Allen, PhliTp & 60,483
Fire Firefighter Irystoftk, kyle § 60,483
Fire Firefighter Mayoe, Ralph 5 51,656
Fire - Firefighter Paige, Michael g 51,656
Fira ' Firefighter Rivera, Ambar 5 51,558
Fire - Firefighter Grous, Austin 3 56,232
Fire Firefightar Dunican, Liamn g 56,232
Fire Firefighter . Stover, Griffin 5 56,232
ig Ambulance - 5 11495327
Unaffiliated Public Works Directar Sear, Brizn s 133,834
Meu PW Supt/,Dep Dir of Pwy Leg, Stephen . g 117,845
PV Admin Acct Tech, PW Varant g 57,713
3 Publie Works Adnministration 5 309,503
P Bldg Maintenance Crew Leadar Fering, Thomas 5 93,312
Pw Facilities Maintainer Hall, James g 52,001,
Py Fac Maint Electrizn Maint || York, Donald § 80,340
W Lead Electrician Smith, Michas 3 20,180
PW Custodian Drayten, Rengldo g 62,001
P Carpenier Frankewicz, George 2 72,908
PW Custodisn Coates, Lo 5 48,508
P Cust@dian Howe, Paul & 48,608
B Building Maintenance 5 545,818
PW Highway Crew | eader Ramon Mercade 5 53,088
PW PW Maintainer Jij Iullarine, Matthew 5 55,655
Py PW Maintziner i Mercur, Pater 3 65,8685
P PW Maintainer 1} Tucker, Oleat 3 85,665
W PW Msintainer Il %momm
P Traffic Sign Malmtainer Tatking, Brrce =5 - yp il
PW PW Maintziner I} Greca, Anthony 5 54,357
7 Highway 3 502,530
Py Solid Waste Crew Leadar lones, Quiney 5 55,085
P . Transfer Station Maintziner Guzman; Abz!-- & 71,108
P Transfer Station Maintaner Hage Mounir g 71,106
Py - PW Recyeling Maintainer Donzhay, Shang 5 65,666
PW PW Maintalner 117 Joseph, jude 5 50,715
PW PW Maintainer 1j) Lagan, Raymond s 63,128
PW PW Maintainer | Malo, Brandon $ 48,610
PW PW Maintainer! Assa, Alex 5 54,674
PW PW Recycling Maintainer Maynard, Willis 5 61,547
PW - PW Maintafrer] Tig, Matthew g 50,586
' PW Maintainer | Rederick-Barrett, Dante 5 45,738
PW PW Maintziner i Almedar, Hipolito 5 56,098
My PW Maintziner i Anthony, Dion 3 46,738
PW PW Becycling Maintainer Cancel-Criiz, William g 58,255
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Solid Waste 855 057

PW Master Mechanic/Craw Leadar Baurroughs, YWayne g 111384
P/ Equipment Mechanic It {Heavy) Coatas, Allen 3 E0,180
P Equipmeant Mechanic i} lewsil, lamas 5 £0,1.80
PW Auto/Police Specizlty Mechanic Josylyn, Matthew 3 80,180
A WMeachanical Maintenance 3 351554
PW Parlks Crew Leader Brosofske, George 5 99,086
PW Parks Malmtalner | Elmore, Corey 3 €3,801
P Parks Maintainer | Iohnsan, loseph g 83,801
PW Parls Maintainer Spader, Brlan s 63,801
PW Parks Maintainer | Will be Varent s 48,733
Pl Parks Maintainer | Williams, Dominque s 53,801
& Parlcs IS 401,028
MEU Engineering Technidian Quintin, Thomas 5 28,634
1 Enginesring Services s 88,634
Unaffiliated Director of Human Services Milstein, Jeanns s 120,600
MEU Senior Citlzens Coerdinator Vrarevig, Maring 3 91,242
P Secretary Braury, Penny S 58,004
3 Human Setuices Adpiinistrafion 5 270,846
BW Senior Bus Drivar Tucker, Dawn -~ ~ g 41,082
4 Seniar Services 5 41,002
Unaffiliated Recreation Director Posay, Jushua 8 83,780
PW Asst to the Rec Director Beluces, Lor 5 E5, 424
z Recreation Administration 5 159,154
IMEY Asst Director of Recreation Bousguet, Sharon 5 91,242
MEU Playgrounds Site Inspactor Bousgust, Sharon 3 2400
MEU Aquatics & Recreation Leader Podeszwa, Thomas 3 7B,458
2 Recreation Programs H 172,100
MEU Coordinator of Youth Services Ellen Kieckner 3 88,634
MEU Team Dev & Employment Leader Alvarez, Jasefing $ 78,458
MEU Early' Childhood & Family Program Salcedo, Christine g 78,458
3 Youth Services 3 245,553
TOTAL SALARY 3 Z0,%44,573







AUTHORIZED FTE's BY DEPARTMENT

_RTMENT
Council
Mayor's Office (incl Personnel)
Registrar of Voters
Finance (incl Admin, IT, Assessment, Collections)
City Clerk
Office of Development & Planning (incl Buildings)
Palice (incl Admin, Uniformed, Investigations, Records, Animal Control)
Fire (incl Admin, Firefighters, Ambulance, Inspections)
public Works (Admin, Buildings Highway, Waste, Mech, Parks, Eng)
Human Services (incl Admin, Senior Center)
Recreation {incl Admin, Programs, and Youth Services)

underline items inlcludes 6 positions funded with COPS GRANT

FY2018  FY2019  FY2020 Y2021 FY2022 FY2023  FV2024  FY2025 FY 2026 FY2027
8 8 8 8 ] 8 8 3 8 8
6 6 5 5 5 5 5 ¢ [ER -
2 2 2 2 2 2 2 2 2 2
19 20 21 18 [ 2 [ 1w 19
4 3 3 3 3 3 4 4 4
8.85 8.85 9.85 9.85 10.1 1065 [INEEN 104 10.4
87 86 89 89 89 89 83 a4 87
69 69 68 68 69 70 70 70 70
46 44 a4 43 13 43 43 a3 43
5 5 5 4 4 4 4 4 4
4 ] 4 4 4 7 7 7 7
25885  255.85  258.85  253.85 256 26165 2547 2574 2504 2434
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Financial

lTlan

Financial Plan
models yearly cash
flow and reserve
balances

EXPENSES

W RevENUE

FINANCIAL <O&M _
POLICIES -Budget & inflation
«Capital (Cash &
‘Reserve Targets Debt)
-Debt Management

-Qperating
-Non-Operating
=~ GrawthiDecline

Revenue Adjustment Schedule

Multi-Year Long-Term Financial Plan




Preojected
Water Reserve
Fund Balance
with No Rate
Increases

| $10,000,000

$8,000,000
$6,000,000
$4,000,000

$2,000,000

$(2,00¢,000)

| $(4.000.000)

$(6,000,000
3(8,000,000)

5(16,000,000}

Y 2024

.

£Y 2025




* We looked at smoothing rate increases over 3 three-year period to

avoid potential rate shock in FY 2025.

> Rate increases will need to be pre-approved for the three-
smoothing period, otherwise the Water Eund will
of having insufficient operating funds if the rate i

two and year three are not adopted

Alternative Rate Smoothing Scenario

Inside City 14.0% 14.0% 14.0% 5.0% 5.0%
NL Surcharge 44559 14.66%  14.66% 5.0% 5.0%
Cutside City 14.0% = 14.0% 14.0% 5.0% 5.0%

year rate
be at severe risk
ncreases in year




Sewer Cash

1flow

Projected
Sewer Cash
Flow with No
Rate Increases

$5,008,000
$4.000.000

83,000,000

$2,000,000 | = - |
$1,000,000 |

- - -

!
J
I
J:
i
4 - | 1 8 = i | [ o
FY 2025 Y 26, FY 2028 FY 2029
== Operafing Expenses mmPAYGO —— Existing Debt Service Proposed Debt Service ===Revenue




Projected
Sewer Cash $8,000,000

| 1
$7,900,600

$4,000,000

‘ $3,GQG,GO{}
1

$2,000,200

$1,600,000

BY 2024 2025 Y 7 FY 2028 FY 2028
=== Sawer Fund Balance = = Target - 265 Days of O&M




.ﬁ Stormwater Fund Overview

s 48295 5 63330 S 71240 § 73377_ s "75579 g 7734«5"55= 0,151

| Operating Services 943,738 997170 L0709 1057903 1089600 1,122329 1,155,999
o — 152 4100 30000 376,703 383504 390500 397,724
| c@hﬁﬁd@&%ﬁ& - - 100000 100,000 100000 100 665_”7660_06__"1_0—0606
| DebeService TR 180813 12713 133813 120313 116313 123463 139,863
|Total: Revenue Requirements S1,274,378 $1,629373 $1,692,245 S 1,728,295 5 1,765, 355 S1,814,147 S 1,878,767

> Total Revenue Requirements increased by appmxumateﬂy 27.9% in FY 2024, and are
projected to increase by approximately 2.8% in the followi Ing vears

° From FY 2025 to FY 2029, the stormwater fund is expected to spend approximately $100,000
annually renewal and replacement (R&R) capital improvements

° Retained earnings are estimated to be $0 currently

» Additional revenue is needed i immediately in FY 2025 to ensure financial

sufficiency and viability
> The Stormwater Fund does not have sufficient reserve funds to support rate smoothing




rojected
Stormwater

ecommended
vate Increases

- $1.000,00C

$500,080

EY 2024 FY 2028 FY 2027 FY 2023

FY 2028
== Operafing Expenses EPAYEO

“ = Exdisting Debt Servi Proposad Debt Semvice ==Reavenue







Stormwater Rates; Current — FY 2029
Without Rs

<1boosq .. 0§ 750 § 998 s 1047 100 § 1155 5 1212,
1,001 - 2000S¢.F.  § 1500 § 1995 3 2095 5 2199 S 2300 § 2425

2,001-3,0008q Fr. . 2250 § 2995 § 3142 § 3209 § 3461 g 36.37
| >3000SqFe 8 3750 § 4953 5237 "5_'5159_{"5774 S 6062
Vagiable Fee (per L0008, Fey | e

Resideatial4+Units ~ § 750 § 998 3 104 s 100 S 1155 $ 1212
| Commercial S 75008 998 § 1047 3 100 § 11 55§ 1212
' Tax Exempt S 750§ 998 5 1047 5 100 § 1155 $ _15_1_f|
| bduswidl 5 750 § 998 5 1047 § 100 § 1155 § 1212
| Municipal $ 7508 998 5 1047 § 1100 $ s s 1212

e e e e i e | B —

Al Others 'S 750§ 998 § 1047 s 1100 § 1155 § 1212‘
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Rates; Current - FY 2029

W1 Rate Smoothm

. Monimmm . 5 197 % 95 § 1148 § 1377 $ 1446

;“Es;;fb}i};?é;f“*—sw"é}?i 415 S 5705 em s 7u

iivleﬂex- Ch

{

W o e

046 $ 1135 5 1362 S 1635 § 1716

5 1518

5 7.34

5 -'1'865

Y A e P - - r—

§
1214 S 14.57 S 1748 $ 2098 $ ..203
$

$
s 5 1014 S 1217 § 1460 § '_17‘59_ 1840
‘ $
g

| | 1690 s_ aa‘.s g *543'4_
b O : § 2354 § 2825 § 3390

79 ?0

4068 § 4271

30 66"'

5 71932
$ 12343
32:29
44.-35%

b ' § 5638 § 6766 § 8119 § |
6 § 10487 § 12584 5 15101 5 18122

e i b e A s

100 $ 24114 5 23937 5 3474 5 41665

$
8" g o $ 163.39 § 19. 07 5 23528 § 289.34 $ 29645
$

;
s 8

¥ S SIS 4m s s s 6413 § 6733
P

107 7.41
199, 79
$ 311_3

$

$

$ 7070
¥

$

§ 45940

Y S I it <= | o L e & o g e, i v el



Annual Water, Sewer, & Stormwater Bill

Low-Volume |
H OuS ehOl d ’ !: ‘_ ‘TSE | $488 .4 1§

$443.08

$382.97

$331.81

— 8 Cef/quarter; 5/8” Meter

— <1,000 Sq. Ft. Stormwater

— Rate Smoothing

' I ‘.,-'

B 4026 ’_Y 2027

OiVater Bill =Scwer il = Siermwater Bill

_Skinge BV I Ry 2056 Y 2087 TEY 2
" Annual I($) 95196 $5136 $60.08 $2215 $23 2@ ;

Quariterly (§) $12.99 $1284 $1502 $554 $5.82

Monthiy ($)  $4.33 $4.28 $5.01 $1.85 $1.94

Daily ($) $0.14 $0.14 $0.16 $0.06 $0.06

% Change 186% . 155%  15.7% 50% ., 5.0%




Annual Water, Sewer, & Stormwater Bill

Low-Volume
Household

i

$472.97
88,
$436.52 $35 i

— 8 Cef/quarter; 5/8” Meter
— <1,000 Sq. Ft. Stormwater

— No Rate Smoothing

SWater Bl =Sewer Bil  mStormwaier Bill

Annual ($) $136 09 $20 ?9 $21 83 $‘M 62 $15 ‘HS |
Quarterly ($) $34.02 $5.20 $5.46 $3.66 $3.79
Monthly ($) $11.34 $1.73 $1.82 $1.22 $1.26
Daily ($) $0.37 $0.06 $0.06 $0.04 $0.04
| % Change  48.7% 50% . 50% 3.2% 3.2%




