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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of New London is proud to present its 2025 Consolidated Plan, a strategic document developed
in accordance with guidelines established by the U.S. Department of Housing and Urban Development
(HUD). This five-year plan sets the course for community development, affordable housing, and
economic investment in New London, grounded in a data-driven understanding of the city’s unique
characteristics, its evolving needs, and the aspirations of its diverse residents.

Situated along the southeastern coast of Connecticut at the mouth of the Thames River, New London is
a historic maritime city with a strategic location that has long served as a hub for commerce,
transportation, education, and culture. The city covers approximately 10.7 square miles, nearly half is
land at 5.5 square miles, and is home to a population of just over 27,000 residents. Despite its compact
size, New London boasts a vibrant cultural identity, bolstered by institutions such as the United States
Coast Guard Academy, Connecticut College, and Mitchell College, as well as an active arts scene and one
of the state’s few deepwater ports.

New London’s population is notably diverse: over 40% of residents identify as Hispanic or Latino, and
nearly 20% as Black or African American. This rich cultural diversity informs the city’s community life and
plays a vital role in shaping its priorities. The median household income in New London, however,
continues to fall below both state and national averages, and nearly 20% of the city’s population lives
below the federal poverty line. These figures underscore the city’s ongoing challenges related to housing
affordability, access to economic opportunity, and disparities in health and education outcomes.

The COVID-19 pandemic significantly impacted the City of New London, exacerbating longstanding
disparities and placing enormous strain on public health infrastructure, housing stability, and local
businesses. Low-income households, and renters were disproportionately affected by job losses,
housing insecurity, and barriers to healthcare access. In response, the city mobilized federal, state, and
local resources to launch a multi-faceted recovery effort aimed at stabilizing vulnerable populations and
ensuring continuity in essential services.

As New London emerges from the public health crisis, the 2025 Consolidated Plan reflects a forward-
looking commitment to continued recovery and long-term resilience. Through community engagement,
needs assessments, and collaboration with public and private sector partners, the city has identified
priority goals and strategies to guide the allocation of federal funds. These priorities include expanding
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access to safe and affordable housing, supporting homelessness prevention and supportive services,
revitalizing distressed neighborhoods, enhancing infrastructure, and fostering economic development.

New London’s coastal location makes it particularly susceptible to the effects of severe weather events,
necessitating integrated strategies that align housing and community development goals with
environmental resilience and sustainability.

This Consolidated Plan reaffirms the City of New London’s commitment to using HUD resources in a
transparent, inclusive, and impactful manner. It is both a blueprint for community investment and a
reflection of the city’s values: equal opportunity, resilience, and shared prosperity. New London aims to
build a healthier, stronger, and more prosperous future for all who live and work in the city.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The 2025 Plan is built on the following primary objectives:
1. Affordable Housing

Expand, preserve, and improve the supply of affordable housing options for individuals and families
across income levels, with a special focus on very low- and low-income households, seniors, persons
with disabilities, and individuals experiencing homelessness.

2. Homelessness Prevention and Assistance

Strengthen partnerships with local service providers to implement proactive measures that prevent
homelessness, improve access to supportive housing, and ensure coordinated care for individuals and
families at risk of housing instability.

3. Community and Economic Development

Foster inclusive economic growth by supporting small businesses, improving access to job training, and
enhancing infrastructure in underinvested neighborhoods. The goal is to build resilient, self-sustaining
communities where residents can thrive economically.

4. Public Infrastructure and Facility Improvements

Upgrade essential infrastructure and public facilities—such as streets, sidewalks, street lights, parks,
community centers, and stormwater management systems—to promote safety, accessibility, and a
higher quality of life.

5. Fair Housing
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Continue to encourage the development of housing options that will appeal to all New Londoners in a
variety of income brackets.

6. Supportive Services

Provide funding for social service programs that address food insecurity, health disparities, youth
development, mental health, substance abuse, and other critical needs that impact residents’ stability
and well-being.

Priority Needs Identified

Through consultations, public input, and needs assessments, the following were identified as priority
needs for the city:

o Affordable rental housing and homeownership opportunities

e Services and housing for individuals and families experiencing homelessness
e Healthcare, childcare, youth, and elder care services

e Food security programs

o Workforce development and job placement programs

e Improved public transportation access

e Community safety and neighborhood revitalization

Anticipated Outcomes (2025-2029)
3. Evaluation of past performance

There were no changes to the City of New London's program objectives. The Consolidated Plan
continues to be followed with balanced adjustments made to coincide with decreased funding

levels. Past performance and activities were a part of formulating the strategies for this Plan. The City’s
needs are many and significant, and the success of previous programs and the need to complete some
already under way did influence both public and staff perceptions of needs and priorities.

Requests were made and granted to several Continuum of Care partners, for a certification of
consistency with the City of New London's Consolidated Plan. The City pursed all potential resources at
its disposal and did not hinder plan implementation by any action or willful inaction. Also, the City
ensures consistency with all other HUD Programs.

The accomplishments identified in the IDIS section of the Comprehensive Annual Performance and
Evaluation Report is evidence that the City is committed to achieving the goals and objectives of the
program as identified in the Priority Needs and Housing and Community Development Strategy
delineated in the City's Consolidated Plan.
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The City of New London continues its commitment to the community and the well-being of its residents,
businesses, and infrastructure as evidenced by the work done by the Office of Development & Planning
(ODP) utilizing CDBG funding. As the City's financial situation continues to suffer due to a limited tax
base, CDBG funding is of critical importance to its continued support for services to this distressed
community.

4. Summary of citizen participation process and consultation process

The City employs a variety of methods to encourage on-going participation from residents, community
service providers, and existing and potential community development partners. The participation
process for the Consolidated Plan included email outreach to over hundred individuals and organizations
that have worked with the Community Department, government and community meetings; public
notices; a 30-day public comment period; a community survey (in English and Spanish) was made
available on the City’s website and Facebook page; and consultation with non-profits, City staff, elected
officials, and housing providers. In the end, the consolidated planning process yielded the active
involvement and input of more than 25 non-profit organizations, and governmental departments, as
well as input from 46 individuals who responded to the survey.

The City of New London operates under a Strong Mayor/City Council form of government. The City
Council, which approves the Consolidated Plan, has seven members, who are elected at-large for two-
year terms. The City Council is advised by a Citizen’s Advisory Committee that is composed of five New
London residents appointed by the City Council with two Alternates. The Committee members are
actively involved in the assessment and determination of community development needs, establishment
of funding priorities and on-going monitoring and program implementation. The Citizens Advisory
Committee provides an important link between the City administration and the community at large.

5. Summary of public comments

The City received program and priority ideas from the public during the focus group meetings, public
hearings and through the community needs survey. Notes from those meetings, submitted comments,
and survey summary results are attached.

It is important to highlight that homelessness was raised as a concern in nearly every meeting with
community nonprofit leaders. Organizations that were focused on housing, youth, seniors, or health
pointed out the great effort that is being made by local agencies, as the Homeless Hospitality and
Covenant Center to assist with this need, but that more funds are needed to increase the impact in the
community. Also food insecurity was one of the social and economic categories that was assessed. Food
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insecurity in the region continues to be one of the direst consequences of poverty and a significant
challenge, particularly for middle-income earners and working poor.

6. Summary of comments or views not accepted and the reasons for not accepting them
None
7. Summary

Through a collaborative process of outreach to housing and social service providers, participation in the
development of local and regional plans and studies and a network of community input and involvement
the city attempted to understand and present community conditions and needs. The development of
the goals and strategies which will guide the Consolidated Planning process over the next 5 years
resulted from this community outreach and participation.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NEW LONDON Office of Development &
Planning

Table 1 — Responsible Agencies
Narrative

The Community Development Block Grant Division of the City’s Office of Development and Planning is
the lead agency for the completion of the Consolidated Plan and the implementation of the Annual
Action Plan, as well as the responsible party for the processing and distribution of federal funds under
the CDBG program, once allocated by the federal government and approved by the City Council.

This office coordinates with the Department of Finance (providing an internal financial accounting
system that establishes a system of checks and balances); Department of Public Works (infrastructure
and public improvements); Department of Recreation, Human Services and Youth Affairs (recreational
programs and senior center activities); New London Police and Fire (on matters concerning public safety
as concerns neighborhood preservation and revitalization); and the Planning and Building Divisions
(regarding planning and zoning issues, blight and code enforcement).

Consolidated Plan Public Contact Information

Mr. Tom Bombria

City of New London

Community Development Coordinator

181 State Street

New London, Connecticut 06230
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Tel: 840-437-6346

Fax: 840-447-7971

e-mail: tbombria@newlondonct.org

Consolidated Plan NEW LONDON

OMB Control No: 2506-0117 (exp. 09/30/2021)



Demo

PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The development of this Consolidated Plan included public hearings as well as consultation with public
and private agencies that provide assisted housing, health services, mental health services, and social
services. Community and economic development entities were also consulted.

The City’s planning benefits from close interdepartmental cooperation. For example, the City created
the Office of Human Services and hired a director experienced with state-level child and family agencies
and policymaking. The director has led the City’s efforts to coordinate resources to improve outcomes
for those struggling with addiction and homelessness and other critical social issues facing New
Londoners. The Office of Development and Planning (ODP) works closely with the director of Human
Services in developing and implementing strategies and identifying community priorities. Their input
assisted in the preparation of this Consolidated Plan. ODP manages a Lead Hazard Reduction Program
(LHRP) and Housing Conservation Program (HCP) with support from Ledge Light Health Department and
the Building Department, both acknowledge the importance of continuing those programs for the health
and safety of low- to moderate-income families. The City solicited the input of the New London Housing
Authority in the preparation of this Consolidated Plan as well.

City staff also works closely with a number of New London non-profit agencies and other non-profits
that have regional programs and have offices in New London. Many of these are listed below

It should also be noted that City staff members serve on various committees concerned with the needs
of special populations. Through this on-going involvement, the City is aware of housing and health
needs and has provided various programs to meet such needs. These programs have included housing
rehabilitation for elderly households and support for various homeless and transitional housing
programs.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Office of Development & Planning and the Office of Human Services are the lead agencies for the
City of New London. They collaborate with nonprofit service providers listed in this Con Plan to meet the
emergency needs and long-term support for individuals and families in need. The City utilizes a regional
coordination system.

Providers of services to people experiencing homelessness are coordinating their efforts to end
homelessness in communities across Connecticut by developing Coordinated Access Networks (CANSs)
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Through these CANs, service providers work together to streamline and standardize the process for
individuals and families to access assistance. Coordinated Access is required by the Federal HEARTH Act,
which governs most of the federal funding communities receive to address homelessness, and
supported by the State of Connecticut Department of Housing.

The primary goal is to help communities focus on rapidly ending each person’s homelessness by
connecting them with appropriate housing and resources as quickly as possible.

United Way 211 has developed the state’s most comprehensive database of human service resources. It
is continuously updated, providing the foundation for a mailing list, a statewide directory available on
CD Rom, and a searchable database on http://www.211ct.org/. The collection of data on demographics
and caller problems provide another valuable resource by presenting an overview of the challenges
faced by Connecticut residents. This data is used for many types of human-needs assessments in the
state. Customized arrangements enable many non-profit agencies to provide after-hours coverage for
their clients. United Way 2-1-1 call specialists screen calls and access agency staff when crisis
intervention is necessary.

Connecticut residents dial 2-1-1 for many different types of help. Professional call specialists help callers
with such complex issues as substance abuse, gambling, domestic violence programs, suicide
prevention, financial problems, and much more. Other callers may simply be looking for volunteer
opportunities. By dialing 2-1-1, a caller is connected with an information specialist who helps the caller
assess their situation and finds the closest community services that can assist them. It’s important for
people to remember that 911 remains the number to call for police, fire or EMS emergency response
and 411 remains the number to call for telephone directory information.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Eastern Connecticut Coordinated Access Network coordinates Continuum of Care. The City Human
Services Department works closely with the member service providers to support their efforts in the
region. The Director brings extensive experience and knowledge in advocacy to enhance an already
successful partnership. The Director is coordinating a comprehensive approach for addressing local
issues by bringing together all the mainstream resources such as healthcare providers, substance abuse
programs and law enforcement. The New London Homeless Hospitality Center has been at the forefront
of providing comprehensive services to not only prevent homelessness but to provide a bridge to
permanent housing.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
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The balance of State and the Department of Housing are allocating and managing HUD assistance
funding. The local members of the Coordinated Access Network is comprised of several committees
dedicated to identify and analyze service gaps and needs and develop strategies to meet those needs.
Through the RFP process, each service provider directly manages the state allocated ESG funds and each
is responsible for administering HMIS.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan NEW LONDON 10

OMB Control No: 2506-0117 (exp. 09/30/2021)



Demo

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization New London Community Meal Center Inc.
Agency/Group/Organization Type Food for those in need
What section of the Plan was Anti-poverty Strategy
addressed by Consultation? Community Services
How was the Identified the scope of the need for food serve. They
Agency/Group/Organization consulted | serve between 60,000 to 70,000 meals a year. They
and what are the anticipated have four paid staff and about 350 volunteers with an
outcomes of the consultation or areas | annual budget of $230,000. They own their building at
for improved coordination? 12 Montauk Avenue and have ongoing maintenance
projects to keep it in good repair. They coordinate
with other service providers in the City like the
Homeless Hospitality Center as they provide meals for
their guests.
2 | Agency/Group/Organization GEMMA E. MORAN UNITED WAY LABOR FOOD

CENTER, INC.

Agency/Group/Organization Type

Regional organization
Food for those in need

What section of the Plan was
addressed by Consultation?

Anti-poverty Strategy
Community Services

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The United Way of Southeastern CT manages the
regional food bank, Gemma E. Moran. Last year, the
Food Center distributed the equivalent of two million
meals in partnership with 65 member programs
including food pantries, shelters, childcare centers,
community meal sites, programs for the elderly and
our Mobile Food Pantry at no cost to those in need.
Each month, 23,500 people are served through these
programs.
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3 | Agency/Group/Organization

NEW LONDON HOMELESS HOSPITALITY CENTER, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Employment

Services - Narrowing the Digital Divide
Health Agency

emergency overnight shelter for adults

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Housing Counseling

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consultation with the executive director. The
organization's focus is on emergency shelter and the
development of transitional and supportive housing.
They engage in housing based case management and
provide housing counseling with renter and home
buyer education.

4 | Agency/Group/Organization

ALLIANCE FOR LIVING, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Persons with HIV/AIDS

Services-Health

assists people dealing with substance use disorder

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

community services; housing
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Alliance For Living is at the forefront of implementing
evidence-based client-centered care to address public
health with a focus on HIV, homelessness and the
overdose epidemic. Alliance for Living is the only
HIV/AIDS service organization and resource center in
southeastern Connecticut that also deals with
homelessness and assists people dealing with a
substance use disorder. AFL has scattered-site,
permanent supportive housing program that assists
clients who are chronically homeless, or at risk of
homelessness.

Agency/Group/Organization

Covenant Shelter of New London

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-homeless
Service-Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The Covenant Shelter provides services for those who
a qualified through the 211 Coordinated Assess
Network (CAN). The first strategy is to divert people
away from shelters and implement Rapid Rehousing
strategies. CDBG funds could be of great use for a flex
account that could be used to eliminate a myriad of
small cost barriers to housing. Their comfortable
shelter provides 33 beds, with additional space
available during winter and emergencies. This includes
separate floors for adult males (14 dorm-style beds)
and families (5 rooms with 19 beds total). Family
rooms can accommodate up to 8 people, while some
accommodate 3-4 ensuring flexibility for various
family sizes. On average, they help 28 clients each
month rebuild their lives.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

NEW LONDON

13



Demo

Agency/Group/Organization

The Southeastern Connecticut Council of
Governments

Agency/Group/Organization Type

Housing

Regional organization
Planning organization
Public Agency

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The Southeastern CT Council of Governments provides
administrative and program support to The
Southeastern Connecticut Housing Alliance (SECHA) to
develop informed policymakers, activists, and
communities, in order to improve public and private
housing programs and policies. SECHA fosters support
and leadership for affordable housing.

Agency/Group/Organization

Eastern Connecticut Housing Opportunities

Agency/Group/Organization Type

Housing
Services - Housing
Services-Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

ECHO is active in three areas: (1) development of one-
and two-family houses for first-time buyers of low
income; (2) provision of down payment assistance
loans to low-income, first-time homebuyers; and (3)
ownership and operation of rental properties for low-
income families and individuals. The Home New
London Program includes rehabilitation of 21 homes
for low to mod income-qualifying homeowners. ECHO
is developing a two-phase mixed-income apartment
complex on Bayonet Street. Phase 1 is completed. This
includes 28 apartments, with over 67% offered at
reduced rents. Six units are designated for residents
with autism and intellectual disabilities. Construction
began in 2024, aiming to add 36 more units.
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Agency/Group/Organization

OPPORTUNITIES INDUSTRIALIZATION CENTER OF NL
COUNTY, INC.

Agency/Group/Organization Type

Services-Employment

What section of the Plan was
addressed by Consultation?

Economic Development
Job Training

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

OIC provides training, basic skills, supportive
counseling, and job creation services to primarily low-
income persons.

Agency/Group/Organization

THAMES VALLEY COUNCIL FOR COMMUNITY ACTION

Agency/Group/Organization Type

Services - Housing
Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Food for those in need, fuel subsidy

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

TVCCA provides many wraparound services in our
community. The list of meeting participants and their
areas of expertise demonstrates the level of
involvement and importance of this organization in
our community. The following is a published list of
identified needs from TVCCA. Top Identified Needs by
TVCCA Staff: Affordable housing, Transportation,
Affordable, quality childcare, Paying bills, such as
heating/electricity, Healthy food access

Consolidated Plan
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11 | Agency/Group/Organization Public Library of New London
Agency/Group/Organization Type Services-Education
Services-Employment
What section of the Plan was Market Analysis
addressed by Consultation?
How was the Like most urban public libraries, they are often the
Agency/Group/Organization consulted | venue of hospitality for the homeless and home
and what are the anticipated insecure. They provide the community with free
outcomes of the consultation or areas | meeting space, access to communications technology
for improved coordination? and of course a bevy of books. The professional staff
are well regarded and supported in the community.
13 | Agency/Group/Organization New London Human Services Network
Agency/Group/Organization Type Nonprofit network
What section of the Plan was Housing Need Assessment
addressed by Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
How was the This is a network of government and private
Agency/Group/Organization consulted | nonprofits who are at the forefront of assessing and
and what are the anticipated providing services to low-income individuals and
outcomes of the consultation or areas | families.
for improved coordination?
14 | Agency/Group/Organization NEW LONDON HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

NLHA is spearheading a comprehensive $65 million
plan to demolish and rebuild three aging state-
subsidized housing complexes: Gordon Court, George
Washington Carver Apartments, and Riozzi Court.
These facilities, each over 60 years old, primarily serve
seniors and individuals with disabilities. The
redevelopment aims to replace outdated structures
with modern, higher-capacity units that meet current
accessibility and safety standards. The project is
expected to span up to seven years, with funding
anticipated from a mix of state and federal sources,
including project-based vouchers and grants. The
initial phase focuses on Gordon Court, where the plan
involves replacing nine older residences with an 86-
unit, three-story complex. This new building will
feature 81 one-bedroom and five two-bedroom
apartments, with 10% designated as handicapped
accessible. Additional amenities include office and
laundry spaces, a community room, and parking for up
to 29 vehicles. The redevelopment is designed not
only to improve living conditions but also to facilitate
the rehousing of residents from the other two
complexes during subsequent construction phases.
Renovations at the Williams Park Apartments is also
being planned.

15

Agency/Group/Organization

Hygienic Art, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Arts & Culture

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The Hygienic provides low-income housing for artists.
The 6 units are above the gallery in the historic
Hygienic building. Preservation and maintenance
resources for the building are a priority and need for
the organization. Resources and a plan for marketing
and promoting the City's cultural and historical assets
are always an interest.
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17

Agency/Group/Organization

Safe Futures

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Families with children
Market Analysis

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Last year, Safe Futures served: 10,004 individuals
seeking counseling and court support services for
domestic violence, sexual assault, stalking, trafficking,
child abuse, an elder abuse; over 5,000 victims in
court with 35% of the criminal docket being domestic
violence cases; 206 women, children, and men, along
with their pets, who were homeless due to domestic
violence, in our emergency shelter (or in hotels when
the shelter was full) and 232 victims in our on-site
transitional housing programs, on-site or scattered
site permanent supportive housing, rapid re-housing
program, or on-site short-term safe living program;
and 1,232 students and 49 educators and community
members participating in our prevention education
programs.

18

Agency/Group/Organization

City of New London Senior Center

Agency/Group/Organization Type

Services-Elderly Persons
Other government - Local

What section of the Plan was
addressed by Consultation?

Market Analysis
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The center serves 300-400 seniors. Most seniors
served are very low income and in frail health. The
center is a TVCCA meals on wheels program site.
There is a further need for warm, high-quality meals.
Many seniors are too frail to prepare their own meals
at home. Transportation is provided. The Senior
Center manages the renters rebate program and
provides enrichment activities such as evening
programs, sewing, arts and crafts, and connection to
other social services.

20 | Agency/Group/Organization CITY OF NEW LONDON RECREATION DEPARTMENT
Agency/Group/Organization Type Services-Children
Other government - Local
Services-Youth
What section of the Plan was Market Analysis
addressed by Consultation?
How was the The City of New London Recreation is comprised of
Agency/Group/Organization consulted | two divisions: RECREATION & YOUTH AFFAIRS. The
and what are the anticipated new London Community Recreation Center is
outcomes of the consultation or areas | scheduled to open in July 2025. Enrollment is now
for improved coordination? open, with a focus on reaching a target of 1,400
members by the public opening. Significate upgrades
to parks and recreation facilities throughout the city
have been completed.
22 | Agency/Group/Organization FRESH New London

Agency/Group/Organization Type

Services-Children
Services-Health
Services-Education
Food Security

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
Anti-poverty Strategy

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

FRESH New London works to build up the food justice
movement in New London through three overlapping
- Connecting Community, Growing Food, and
Empowering Youth. Together, they are building an
EDIBLE New London, a city full of food grown with, for,
and by its residents! In collaboration with Ledge Light
Health District, L+M Hospital, the Health Improvement
Collaborative, and a host of volunteers, FRESH
distributes food every Friday. Edible New London is
our latest initiative to take back land and control over
our food system. Food can grow in small spaces across
the urban environment. Here in New London, that
includes public snack beds and fruit trees, community
garden spaces, medicinal herb beds, and a large urban
farm where we grow crops from the variety of
cultures represented in our great city.

23 | Agency/Group/Organization THE CENTER: A DROP-IN COMMUNITY LEARNING

CENTER, INC.

Agency/Group/Organization Type Services-Children
Services-Education

What section of the Plan was Housing Need Assessment

addressed by Consultation? Market Analysis
Anti-poverty Strategy

How was the The Drop-In Learning Center serves 150 to 80 children

Agency/Group/Organization consulted | at any one time. The program provides childcare for

and what are the anticipated families of low to very low income. CDBG funding

outcomes of the consultation or areas | provides resources for a variety of enrichment

for improved coordination? programs and staff support. The biggest need for the
Drop is a stable location. They have had to relocate
often as landlords have not renewed lease
agreements to maximize rental income or redevelop
their property. Currently, the Drop is located in St.
James Episcopal Church. The Drop would benefit from
a Community Center that was developed to provide
space and amenities for nonprofit childcare providers.

24 | Agency/Group/Organization Community Health Center

Agency/Group/Organization Type

Services-Health
Health Agency

Consolidated Plan
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

CHC of New London started in the summer of 1992 in
partnership with L+M Hospital and the city, taking
over a city-run clinic that had been in existence since
1970. The partnership then won state and federal
support in subsequent months. 95% of their patients
are 200% below the federal poverty level. 90% of their
7,000 patients are from New London. Safe, affordable
and stable housing along with access to fresh
nutritious foods are identified as having a widespread
negative impact on health outcomes. CHC has applied
for CDBG funds to provide dental service for very low-
and low-income New Londoners. Poor dental health
continues to be a pediment for general health and
accessing nutrition. CHC participates in the regional
CAN 211 service.

25

Agency/Group/Organization

(SeCTer) Southeastern Connecticut Enterprise Region

Agency/Group/Organization Type

Regional organization

Planning organization

Business Leaders

Community Development Financial Institution

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

SeCTer is a non-profit, public-private regional
economic development agency serving the 20 towns,
two boroughs and two Native American Tribal Nations
of Southeastern Connecticut. SeCTers mission is to
promote and preserve the regions attractiveness, to
encourage new businesses, and to assist and to
nurture existing and expanding local enterprises.
SeCTer is the agency responsible for developing and
implementing the Comprehensive Economic
Development Strategy (CEDS) for the Southeastern CT
Economic Development District in close
partnership/coordination with the Southeastern CT
Council of Governments and other regional
organizations. The document is attached.

26

Agency/Group/Organization

H.O.P.E.

Agency/Group/Organization Type

Housing
Services-Education

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Affordable Housing Development: H.O.P.E. renovates
and constructs single-family and two-family homes to
provide high-quality, affordable housing options for
families earning below 50% of the HUD Area Median
Income(AMI).

27

Agency/Group/Organization

The Garde Arts Center

Agency/Group/Organization Type

Arts and culture

What section of the Plan was
addressed by Consultation?

Economic Development

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The Garde Arts Center, is a nonprofit cultural
organization. It owns and operates the historic Garde
Theater and three adjacent historic structures
encompassing and "arts block" at the gateway to
downtown New London. The Garde presents events
in, as well as rents out, its 1450-seat and 130-seat
performance halls, studio, and lobby spaces for
performing arts, education and civic events. The
Garde serves approximately 95,000 individuals
annually and makes its programs accessible to and
geared for low- and moderate-income residents.

29

Agency/Group/Organization

New London Landmarks

Agency/Group/Organization Type

Services - Housing
Services-Education
Culture & Historic Preservation

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

Consultation with the executive director New London
Landmarks' mission is to preserve and promote New
London's historic character through education,
advocacy and the rehabilitation of historic structures.
New London Landmarks is renovating 23 Franklin
Street for historic preservation to sell it to a qualifying
low to mod income homebuyer. They own a small
historic building at 49 Washington Street. Their office
is on the first floor with one apartment on the second
floor. They are actively working to preserve New
Londons historic resources through educational
programs, house tours, collaborations with New
London Main Street, also a National Trust program,
and other historic organizations in the city. Identified
a need for more resources for historic preservation
coupled with affordable housing.

30

Agency/Group/Organization

Chamber of Commerce Eastern Connecticut

Agency/Group/Organization Type

Services-Employment
Business and Civic Leaders

Consolidated Plan
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What section of the Plan was
addressed by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The Chamber has programs for leadership and young
professionals. At its Regional Innovation Center in
downtown New London it host over 300 events and
focus on programs such as Entrepreneur Academy,
Ask An Expert, and Lunch and Learn. Through its
Community Foundation, the Chamber supports
nonprofits.

32

Agency/Group/Organization

Southeastern Connecticut Community Land Trust, Inc.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Service-Fair Housing
Regional organization
Food Security, Open Space

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated
outcomes of the consultation or areas
for improved coordination?

The Southeastern Connecticut Community Land Trust
(SE CT CLT) holds land for the development and
stewardship of permanently affordable housing, land
for food production, green space, and facilities for
community organizations. They support access to
affordable homeownership, advance community
development, and further neighborhood
revitalization. The CLT has increased their portfolio to
seven properties for house, farming, and community
center space.

Identify any Agency Types not consulted and provide rationale for not consulting

To the best of its ability, the City reached out to all known agencies and organizations involved in

activities that are relevant to CDBG activities and programs.

Consolidated Plan
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care

The Eastern CT
Coordinated
Access Network

A rapid coordinated response to urgent needs.

New London
Affordable Housing
Plan

City of New
London

The City of New London's Affordable Housing Plan is
intended to provide a meaningful sense of the housing
market, an understanding of key housing issues, housing
goals for the future, and a list of strategies for
implementation.

LLHD 2024 Strategic
Plan

Ledge Light Health
District

The purpose of this strategic plan is to establish a clear
and comprehensive road map to guide LLHD's activities,
priorities, and resource allocation over the next three to
five years.

LLHD 2024
Implementation Plan

Ledge Light Health
District

Strategic Priority: Reinforce LLHD's cohesive vision and
infrastructure for the next five years, ground in their
state operating principle.

Eastern CT Housing
Needs Analysis

The Center for
Housing Equity
and Opportunity
(CHEO)

This assessment outlines the difference between the
housing that currently exists, and the housing that may
be needed in order to ensure that all existing and new
residents can find an affordable home when they need
one

Kids and Housing:

Southeastern CT

Examines the trends in how many children are living in

Trends in SE CT Council of different types of housing.
Governments
Plan of Conservation | City of New The ten-year plan was adopted in Oct 2017 and outlines

& Development

London Planning
& Zoning
Commission

the future development goals for the city.

HAZARD MITIGATION
PLAN UPDATE
ANNEX FOR THE CITY
0]

Southeastern
Connecticut
Council of
Governments

The purpose of this HMP annex is to provide an update
to the natural hazard risk assessmentand capability
assessment provided in the previous HMP, and to
evaluate potential naturalhazard mitigation measures
and prioritize hazard mitigation projects specific to
mitigating theeffects of natural hazards to the City of
New London

Consolidated Plan
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Name of Plan

Lead Organization How do the goals of your Strategic Plan overlap with

the goals of each plan?

Trends in SE CT

Seniors and Housing:

Southeastern
Connecticut
Council of
Governments

Examines the trends in housing needs for seniors.

Critical Facilities
Assessment

Southeastern
Connecticut
Council of
Governments

Provides findings regarding critical facilities in the region
that are vulnerable to flooding and other weather
impacts. The plan provides recommendations.

(91.215(1))

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

As noted above, the City coordinates with a range of public entities, including State and other agencies

in the development and execution of a range of programs and activities.

Narrative (optional):

The New London County Fund to End Homelessness focuses on rapidly rehousing individuals and

families who are experiencing homelessness as well as keeping those who are at risk of homelessness in

their current housing without ever having to enter shelter. The goals are to reduce the length of time

individuals and families stay in shelter, reduce new episodes of homelessness, and reduce return entries

into homelessness.

Families and individuals experiencing homelessness or are struggling with losing their housing face many

barriers. The first call for help is to United Way 2-1-1 where a Housing Specialist will determine if

someone is either homeless or imminently homeless. 2-1-1 is a free call from anywhere in Connecticut,

and it is open 24/7.

After an assessment, the family or individual is then referred to southeastern Connecticut's Coordinated

Access Network for an intake appointment where all possible alternatives to shelter are explored. Direct

housing and support services are provided by five area organizations: Thames Valley Council for

Community Action (TVCCA); Always Home; Covenant Shelter; and New London Homeless Hospitality

Center.

Consolidated Plan
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Service providers work in the premise that shelter should be used as a last resort. This may involve
mediation with a family or landlord, problem-solving guidance, connection to community resources, and
financial assistance for past-due rent, security deposit, or similar costs.

United Way has been involved in collaborative efforts to end homelessness in New London County since
the creation of New London County's Ten Year Plan to End Homelessness in 2006. Since then, the
commitment of United Way has grown, providing ongoing support to the New London County Fund to
End Homelessness, Eastern CAN, Point-in-Time homeless count, and through the funding of a network of
health and human services programs in the region.
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PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The request to participate was published in the local newspaper, city's website and Facebook page and emails sent to past CDBG applicants. A
community meeting was held on April 30, 2025.

The City also prepared a web-based community survey to obtain additional public input. The survey was available on the City website in April
and May, and hard copies were made available at the public meeting, the public library and city hall. The City received 46 competed surveys.

The community Meeting was held at a location with accommodations for persons with disabilities. Bilingual staff was available to translate for
Spanish speakers.

The City received program and priority ideas from the public during the community meeting, city council public hearings and through the
community needs survey. The results have been summarized and made available to the mayor and city council. The public indicated that public
services especially food insecurity, homeless shelters for families, homeownership assistance, Fair Housing, infrastructure improvements,
seniors, child care and youth services, employment training, blight and crime prevention, were all important. The public also would prefer CDBG
funds support as many programs and projects as possible as opposed to focusing on one or two larger items. The Council and members of the
Citizen Advisory Committee agreed priorities revealed should be emphasized at the beginning, and throughout each of the next five-year rounds
of funding allocations.

Preliminary funding recommendations for 2025 Annual Action Plan were published on 4/25/25 for a public comment period from 5/31/25 to
6/30/25 for draft consolidated plan.

All Public Notices and meeting dates are in the Citizen Participation Comments attachment section of the ConPlan.
The Citizen Participation Outreach Table below provides details about the various outreach efforts.
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Sort Targetof | Summaryo | Summary | Summary of URL (If applicable)
Order Outreach f of comments
response/a | comments not
ttendance received accepted
and reasons
1 Non- April 30 at Discussion | All
targeted/ | 5:30PM at | of needs comments
broad the Senior and accepted
communit | Center. priorities.
v Summary
reflected
in survey
results.
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Sort
Order

Mode of
Outreach

Target of
Outreach

Summary o
f
response/a
ttendance

Summary
of
comments
received

Summary of
comments
not
accepted
and reasons

URL (If applicable)

Internet
Outreach

Non-
targeted/
broad
communit

y

A total of
46 surveys
were
collected. In
addition to
electronic
surveys
(link
available on
city website
and
Facebook
page),
paper
surveys
were
available at
the library,
senior
center, and
town hall.

Summary
reflected
in survey
results.

All
comments
accepted.

https://newlondonct.gov/filestorage/7495/7518/7664/7738/2
9884/Consolidated_Plan_1st_Draft_from_IDIS.pdf

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Needs Assessment Overview
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 27,425 27,000 -2%
Households 10,770 10,990 2%
Median Income $36,250.00 $47,424.00 31%

Table 5 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)

CPD Map - City of New London - Consolidated Plan and Continuum of Care Planning Tool
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City of New London

Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI

Total Households 3,115 1,655 2,270 975 2,975
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OMB Control No: 2506-0117 (exp. 09/30/2021)

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Small Family Households 1,240 610 895 370 1,310
Large Family Households 185 95 105 65 90
Household contains at least one
person 62-74 years of age 710 290 405 195 625
Household contains at least one
person age 75 or older 340 175 265 45 285
Households with one or more
children 6 years old or younger 510 185 440 185 200
Table 6 - Total Households Table
Data 2016-2020 CHAS
Source:
Consolidated Plan NEW LONDON 34
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 90 30 35 0 155 0 0 10 0 10

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 55 65 0 0 120 0 0 0 0 0

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 135 70 0 0 205 0 0 0 0 0

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,280 100 0 0| 1,380 370 110 50 0 530
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2.

Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 510 545 335 0| 1,390 35 225 200 75 535
Zero/negative
Income (and
none of the
above
problems) 130 0 0 0 130 15 0 0 0 15
Table 7 — Housing Problems Table
Data 2016-2020 CHAS

Source:

Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- Total 0- >30- | >50- >80- Total
AMI 50% 80% 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing
problems 1,560 | 265 35 0| 1,860 | 370 | 110 55 0 535
Having none of four
housing problems 1,135 | 870 | 1,365 520 | 3,890 50| 410 | 815 460 | 1,735
Household has
negative income, but
none of the other
housing problems 0 0 0 0 0 0 0 0 0 0
Table 8 — Housing Problems 2
Data 2016-2020 CHAS
Source:
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Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 840 310 55 1,205 190 215 125 530
Large Related 155 85 10 250 15 0 0 15
Elderly 490 85 65 640 175 69 90 334
Other 550 280 225 1,055 25 50 34 109
Total need by 2,035 760 355 3,150 405 334 249 988
income
Table 9 — Cost Burden > 30%
Data 2016-2020 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 30 30 190 75 0 265
Large Related 0 0 0 0 15 0 0 15
Elderly 205 25 0 230 140 15 25 180
Other 0 450 50 500 25 0 0 25
Total need by 205 475 80 760 370 90 25 485
income
Table 10 — Cost Burden > 50%
Data 2016-2020 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 145 95 0 0 240 0 0 0 0 0
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 25 0 0 0 25 0 0 0 0 0
Other, non-family
households 20 40 0 0 60 0 0 0 0 0
Total need by 190 135 0 0 325 0 0 0 0 0
income

Table 11 — Crowding Information — 1/2
Data 2016-2020 CHAS
Source:
Renter Owner

0- >30- >50- Total 0- >30- >50- Total

30% 50% 80% 30% 50% 80%

AMI AMI AMI AMI AMI AMI
Households with
Children Present 0 0 0 0 0 0 0 0

Data Source
Comments:

Table 12 — Crowding Information — 2/2

Describe the number and type of single person households in need of housing assistance.

In New London, Connecticut, single-person households are increasingly facing housing affordability
challenges. While specific data on the exact number of single-person households in need of housing
assistance is limited, several factors contribute to their vulnerability:

o Mismatch Between Household Size and Housing Stock: Approximately 60% of households in
New London County consist of one or two people. However, only 40% of homes have two or
fewer bedrooms, indicating a shortage of appropriately sized housing for smaller households.

o High Rental Costs: The average rent for a one-bedroom apartment in New London has risen

significantly, with reports indicating costs reaching up to $1,800 per month. This escalation
makes it challenging for single individuals, especially those with limited incomes, to afford

housing without assistance.

e Prevalence of Cost-Burdened Renters: Over half of renter households in New London spend
more than 30% of their income on housing, classifying them as cost-burdened. Single-person
households, often relying on a single income, are particularly susceptible to this financial strain.

¢ Limited Affordable Housing Options: Despite efforts to expand affordable housing, such as the
development at 433 Bayonet Street, demand continues to outpace supply. The first phase of this
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project received 200 applications for just 21 income-restricted units, highlighting the high
demand among low- to moderate-income individuals, including single-person households.

These factors collectively underscore the pressing need for targeted housing assistance and the
development of affordable, appropriately sized housing units to support single-person households in
New London.

theday.com+1Bridget Morrissey Realty, LLC+1
Connecticut Public

theday.com

CT.gov+1New Haven Register+1

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Last year, Safe Futures served: 10,004 individuals seeking counseling and court support services for
domestic violence, sexual assault, stalking, trafficking, child abuse, an elder abuse; over 5,000 victims in
court with 35% of the criminal docket being domestic violence cases; 206 women, children, and men,
along with their pets, who were homeless due to domestic violence, in our emergency shelter (or in
hotels when the shelter was full) and 232 victims in our on-site transitional housing programs, on-site or
scattered site permanent supportive housing, rapid re-housing program, or on-site short-term safe living
program; and 1,232 students and 49 educators and community members participating in our prevention
education programs.

What are the most common housing problems?

Housing affordability is a pressing concern. Over a quarter of homeowners and nearly half of renters in
New London County are cost-burdened, spending more than 30% of their income on housing. The influx
of new apartment constructions has not alleviated this issue, as many units remain unaffordable for low-
and moderate-income residents.

The city grapples with numerous blighted properties, often resulting from fire damage or prolonged
vacancy. These structures not only detract from neighborhood aesthetics but also represent lost
opportunities for housing. Efforts are underway to inventory and rehabilitate these properties to expand
the available housing stock.
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There's a notable discrepancy between the types of available housing and the needs of residents. While
60% of households consist of one or two individuals, only 40% of homes have two or fewer bedrooms.
This mismatch is exacerbated by zoning regulations that favor larger single-family homes, limiting the
development of smaller, more affordable units.

Are any populations/household types more affected than others by these problems?

Extremely low-income households (earning 0—30% of the median family income) and low-income
households (31-50%) are significantly cost-burdened, with 67% and 63% respectively paying over 30% of
their income on housing.

Student homelessness has reached record highs in Connecticut, with many students in urban areas like
New London experiencing housing instability, which adversely affects their education and well-being.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Low-income households at imminent risk of homelessness often have recently lost a job, seen their
hours cut if still working, or have encountered a medical emergency, the effect of which is to cause
them to spend any savings they might have and reduce or eliminate income. Such households may not
have any support from friends or family, who may be in the same economic situation. Lacking education
or skills, or facing medical situations or lack of transportation, these persons cannot readily obtain new,
better-paying positions.

Households facing the termination of re-housing assistance are in a similar situation. In order to obtain
a stable housing situation, they need full-time employment, affordable child care, affordable housing,
and transportation. Access to healthcare, life skills training, and additional education and/or training,
including GED programs, and English as a Second Language, are valuable, if not necessary, in most
situations.

Despite new apartment constructions, many units remain unaffordable for low-income residents. The
lack of affordable housing options has left many residents, especially those with limited incomes,
struggling to find suitable accommodations.

During the pandemic, rental prices in New London surged. The average rent for a one-bedroom
apartment increased from approximately $800 to $1,200, a 50% rise over a few years. This sharp
increase outpaced income growth, making it increasingly difficult for residents to afford housing.
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The rise in elderly homelessness in New London underscores the need for targeted interventions that
address the unique challenges faced by seniors. By combining policy reforms, community support, and
preventative strategies, stakeholders can work towards reducing and ultimately eliminating
homelessness among the elderly population.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Singles, elderly residents, and young adults often struggle to find appropriately sized and affordable
housing. As rent prices rise, those previously housed in market-rate units are pushed out with few
alternatives.

Discussion

Over the past decade the City of New London has experienced population decreases, which may in part
be linked to the rising costs of housing within the city. Despite these population decreases over the past
decade; New London is projected to reverse trends and once again see population growth over the next
two decades leading into 2040. Driven by millennial households and an increasing aging population,
housing preferences and demand for smaller residential units have driven up both home prices and
rents within the city and broader region. These cost increases have also been exacerbated by the
impacts of the COVID-19 pandemic and recent inflationary trends.

Initiated in 2021, the New London Affordable Housing Plan aims to both meet the state’s requirement of
creating an affordable housing plan but also to better understand the housing supply, demand, and
pricing across the spectrum of New London’s housing stock. In New London, along with the household
changes, the city has seen increases in demand for family-sized units, particularly on the rental side.
Furthermore, rising housing costs and an aging housing stock underscore the importance of expanding
rehab program capacity and providing various support mechanisms to households impacted by urban
renewal. Recognizing that housing and land use policies are core social determinants of health and
sources of wealth building, a diverse array of housing options can both support the growth of new
households to the city as well as improve health outcomes and wealth generation among existing
residents.
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New London already exceeds the states 10% requirement for affordable housing meaning that the goals
and strategies outlined in this plan serve as a guide to invest in improving the quality of existing
naturally occurring and deed-restricted housing stock as well as to preserve what already qualifies as
affordable. The goals of this plan are to not only provide a varied array of housing options for all the
city’s households but also to uplifting local neighborhoods particularly those impacted by urban

renewal.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD has identified four housing problems, which are (1) overcrowding, (2) lack of complete kitchen, (3)
lack of complete plumbing, and (4) cost burden. Overcrowding means that more than one person per
room lives in a housing unit. However, the major challenge in New London is with housing cost burden.
Overcrowding is a distant second problem. The City does not have evidence that a lack of complete
kitchen or plumbing is a significant issue.

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,475 640 0
White 925 105 0
Black / African American 540 95 0
Asian 105 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 800 385 0
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,145 510 0
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
White 485 255 0
Black / African American 110 109 0
Asian 0 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 15 0 0
Hispanic 515 90 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 630 1,640 0
White 345 775 0
Black / African American 115 220 0
Asian 15 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 140 545 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2016-2020 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 75 905 0
White 50 540 0
Black / African American 10 20 0
Asian 0 0 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 0 0
Hispanic 0 330 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

At this time a disproportionately greater need does not exist in New London. The percentage of persons
in each category of need who are members of a particular racial or ethnic group is not at least 10

percentage points higher than the percentage of persons in the category as a whole.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,930 1,185 0
White 725 305 0
Black / African American 345 290 0
Asian 105 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 655 530 0
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 375 1,280 0
White 125 615 0
Black / African American 25 194 0
Asian 0 4 0
American Indian, Alaska Native 0 0 0
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Pacific Islander 0 15 0
Hispanic 205 400 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 90 2,180 0
White 70 1,045 0
Black / African American 0 335 0
Asian 0 15 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 675 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 0 980 0
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Severe Housing Problems*

Has one or more

of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
White 0 590 0
Black / African American 0 30 0
Asian 0 0 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 0 0
Hispanic 0 330 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

At this time a disproportionately greater need does not exist in New London. The percentage of persons
in each category of need who are members of a particular racial or ethnic group is not at least 10

percentage points higher than the percentage of persons in the category as a whole.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

HUD defines disproportionate need as the “(housing) need for an income and racial category that is 10
percentage points higher than the income group as a whole”. This need is based upon the calculated

proportion of a population group with the need, rather than the number of households.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 6,555 2,235 2,065 145
White 3,580 1,015 825 35
Black / African
American 815 400 370 0
Asian 49 15 105 0
American Indian,
Alaska Native 4 0 0 0
Pacific Islander 0 15 0 0
Hispanic 1,830 770 615 75
Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2016-2020 CHAS
Source:
Discussion:
At this time a disproportionately greater need does not exist in New London. The percentage of
persons in each category of need who are members of a particular racial or ethnic group is not at least
10 percentage points higher than the percentage of persons in the category as a whole.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

According to DataHaven's 2021 Equity Profile report, 9% of New Londoners are unemployed. 7% -
White, 11% Black, 9% Latino. Black residents are disproportionately affected by homelessness compared
to their representation in the general population. While Black individuals constitute approximately 17%
of New London's population, they represent a significantly higher percentage of the homeless
population.

If they have needs not identified above, what are those needs?
The identified needs are the principal housing needs of these groups. The need for good paying jobs,

training and educational opportunities, as well as a range of social support programs are imperative in
order to improve neighborhood conditions.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
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NA-35 Public Housing — 91.205(b)

Introduction

The Housing Authority is headed by an Executive Director, is governed by a five-person Board of Commissioners and is subject to the
requirements of Title 24 of the Code of Federal Regulations, The DOH and CHFA state housing program regulations and the Housing Authority’s
Admissions and Continued Occupancy Policy.

The Housing Authority owns and manages:

Three state senior/disabled complexes

e George Washington Carver Apartments, 202 Colman Street
e Gordon Court

¢ Riozzi Court

One federal senior/disabled complex
e Williams Park Apartments, 127 Hempstead Street

Totaling 218 apartments. 110 have tenant-based vouchers.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 218 110 110 0 0
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Characteristics of Residents

PIC (PIH Information Center)

Demo

Table 22 - Public Housing by Program Type

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 10,425 13,565 0 13,565 0 0
Average length of stay 0 0 5 6 0 6 0 0
Average Household size 0 0 2 2 0 2 0 0
# Homeless at admission 0 0 0 1 0 1 0 0
# of Elderly Program Participants
(>62) 0 0 42 27 0 27 0 0
# of Disabled Families 0 66 33 33
# of Families requesting
accessibility features 0 0 218 110 0 110 0 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents
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Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 162 73 0 73 0 0 0
Black/African American 0 0 56 35 0 35 0 0 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 0 2 0 2 0 0 0
Pacific Islander 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

Hispanic 0 0 99 50 0 50 0 0 0

Not Hispanic 0 0 119 60 0 60 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 — Ethnicity of Public Housing Residents by Program Type
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Unfortunately, the NL Housing Authority lacks Housing Choice Vouchers and family units. The NL
Housing Authority makes reasonable accommodations to meet tenant needs. The internal waiting list is
for existing tenants to move to a vacant apartment if it better meets their needs. After the current
tenants pass on the vacancy the apartment is offered to the first person on the external waiting list.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The most immediate housing needs of Public Housing and Housing Choice Voucher Holders with respect
to accessibility issues appear to be for additional accessible units. The increasing number of elderly and
younger disabled persons creates an additional need for accessible units.

However, since the NL Housing Authority does not have units for families beyond those restricted for
elderly and disabled persons, it is difficult to know how many families would sign up for Housing Choice
Vouchers and Public Housing units.

How do these needs compare to the housing needs of the population at large

Discussion

The New London Housing Authority has partnered with Sound Community Services, Inc. (SCS) for many
years to provide services for clients in a safe and affordable community that is logistically close to off-
site services. An MOU is in place between NLHA and SCS which enables SCS to provide supportive
services for 20 units at George Washington Carver.

The New London Housing Authority is planning improvements to the George Washington Carver
property. The project consists of the moderate rehabilitation of the existing 11-story, 128-unit building
constructed in 1972 and originally funded under the State Elderly Program. The work projected includes
thermal and equipment efficiency improvements and significantly addresses the ADA deficiencies by
enclosing terraces on floors 2-11 on the west side of the main building with expansion of the adjacent
apartments to convert 10 efficiency units into 10 one-bedroom, ADA-compliant units. This will begin to
meet the 10% federal standard for ADA compliant apartments with no reduction in the number of total
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units. The property currently has no ADA units. Thus, the unit mix will be revised to 98 efficiency units
and 30 one-bedroom units. An increase in one-bedroom units will improve marketability.

Additional work includes the replacement of the deteriorated, original casement windows throughout
with Energy Star Certified wood, aluminum-clad windows. The existing radiant ceramic electrical heating
units and air conditioning sleeves are being replaced with an efficient rooftop VFR system that provides
both heat and air conditioning for each apartment and for the common spaces. New heat recovery
make-up air units will be installed for the community room and the existing make-up air units located in
the stairways of the main building will be repaired and re-used.

Other improvements include the replacement of all apartment plumbing fixtures (bathtubs, toilets, and
lavatories) with water-efficient units. The existing bathtubs are being replaced with shower units. Also,
stripping and adding insulation to all window walls, replacement of cracked and damaged sidewalks, re-
pavement of the existing parking lot and removal of two existing underground oil storage tanks (note
the UST removal and window replacement on the top three floors have been completed with previously
approved DOH Critical Needs funding). Replacement of inefficient hallway lighting with LED lighting.
Replacement of two inefficient gas-fired hot water boilers. Replacement of rooftop inefficient kitchen
and bathroom fan motors for all apartments. Roof insulation will be increased as part of the roof
replacement.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The demand for shelter continues to rise, and the New London Homeless Hospitality Center (NLHHC) plays a vital role in meeting this need.
According to CTCANdata, nearly half of all shelter enrollments in Eastern Connecticut last fiscal year were at NLHHC. Individuals entering shelter
increasingly report complex service needs related to aging, limited income, and physical/mental health challenges. Meanwhile, a tightening
housing market hampers shelter exits, making it hard even for voucher holders to secure housing.

Programs and Locations

Emergency Shelter (since 2006)

A 40-bed shelter for single adults located at 730 State Pier Road in New London.

Winter No-Freeze Shelter (since 2006)

Seasonal overflow shelter offering an additional 40 beds at the same site, serving New London County.
Daytime Drop-In Center (since 2009)

Open daily from 8:30 a.m.—4:30 p.m. at 730 State Pier Road, this center provides access to showers, bathrooms, weather protection, a health
clinic, and case management for people experiencing homelessness (including unsheltered individuals).

Street Outreach (since 2012)
Currently staffed by a half-time PATH-funded outreach worker; expanding with HUD SNOFO funding to enhance outreach services.

Diversion/CAN HUB (since 2020)
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Located at 730 State Pier Road, this team facilitates initial access to the homeless response system and offers diversion services to quickly
resolve new instances of homelessness. HUB functionality was added in 2022.

Rapid Rehousing (since 2013)

Field-based staff provide housing location assistance, rental aid, move-in help, and case management to support stable housing. Offices are
located at 727 Bank Street in New London.

VA GPD Program (since 2010)

Serving 12 veterans through two components: a five-bed low-demand program at 730 State Pier Road and a seven-bed service-intensive
program in a residence on Mountain Avenue, New London.

HUD Housing Counseling (since 2021)
Working toward certification as a HUD Housing Counseling Agency. Currently operating under CHFA sponsorship out of 727 Bank Street.
Supportive Housing (since 2012)

Supports 30 individuals in scattered-site housing funded by DMHAS, plus 12 LIHTC units at Rocky Neck Village. Staff operate from the 730 State
Pier Road site.

Affordable Housing (since 2013)

NLHHC owns and manages five buildings providing affordable housing for 40 individuals.

UniteCT and MyHomecCT (since 2020)

Though winding down, these COVID-era rental assistance programs have provided over $1 million in support and hundreds of applications.

Expertise in eviction prevention developed through this work will inform future program efforts.
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Mental Health Waiver Program (since 2016)
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Medicaid-funded in-home support for individuals who would otherwise require nursing home care.

CHESS (since 2021)

Medicaid-funded support for individuals experiencing homelessness who qualify for this DSS-managed waiver program aimed at improving

health outcomes and reducing healthcare costs through housing stability.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 0 149 0 0 0 0

Persons in Households with Only

Children 0 0 0 0 0 0

Persons in Households with Only

Adults 0 137 0 0 0 0

Chronically Homeless Individuals 0 36 0 0 0 0

Chronically Homeless Families 0 51 0 0 0 0

Veterans 0 12 0 0 0 0

Unaccompanied Child 0 0 0 0 0 0

Persons with HIV 0 0 0 0 0 0

Table 26 - Homeless Needs Assessment
Data Source Comments:
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Exits From Emergency Shelter/Outreach - Exited Last 6 Months . m, —======r=
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Exits From Emergency Shelter/Outreach - Exited Last 6 Months «....ms
75 44 Compliant - Color Accessible

Last Refresh Date:  Monday, May 19, 2025  (Refreshed Mondays)

Exit Destinat

Clients exited from Emergency Shelters or Street Outreach (excluding current month)

Continuum of Care @  Coordinated Access Network @  Program Type () Program Name o)
Al | [an o] |a © NewLondon Hosptalty Center - Emergency Shelter ESIINDJOOK) |  Exited LmJ [Exited LGMJ [Exited MTDJ
b
e a
@Permanent Situations
20

17 (11%)

17.(1%) )

®Homeless Situations

@ Institutional Situations

—_— T

—

2
(15%)

/

Temporary Situations

® Other Situations

82 (53%)

Institutional Situations

Temporary Situations

Other Situations

N )

N\

0
Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025
Rental by client, with ongoing housing subsidy
Rental by client, no ongoing housing subsidy
Permanent Situations 82

Staying or living with friends, permanent tenure

No exit interview completed
Place not meant for habitation (e.g, a vehicle, an abandoned building, bus/train/subway
Emergency shelter, including hotel or motel paid for with emergency shelter voucher, Hos.

Hotel or motel paid for without emergency shelter voucher

Staying or living with family, permanent tenure

Substance abuse treatment facility or detox center

Psychiatric hospital or other psychiatric facility

Transitional housing for homeless persons (including homeless youth)

Hospital or other residential non-psychiatric medical facility

Residential Project or halfway house with no homeless criteria

Client doesn't know

Jail, prison or juvenile detention facility

LI I IHl |‘ |‘
.

Exits From Emergency Shelter-Outreach - Exited Last 6 Months - New London HHC

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

NEW LONDON

61



Demo

CT Point-in-Time (PIT) COUNLS (sourced by HDx - Hometessness Data Exchange) | BT

Last

resh Date: Jauary £3 202§ (Refreshed Yearly)

fltmeq

Total Sheltered | Total Unsheltered | [ Total Homeless | Total Homeless Trend ‘ﬁ
2,836 574 H 3,410 ' JE—

L Repgion
Al ’
J

Total Hi ! Breakd, by Type

2,467

2,501

Pop Type
2017 2018 2018 2020 2021 2022 2023 2024 o :
Sub-Populations Age Chronic Homeless Veterans
682 (39%) L o
o %)
# . 174 (91%)
B 185 (22%) 2470 (T2%) w
b 3a%) il
639 (36%) 263 [B%)
HIV-AIDS @ Substance Use Disorder ®Serious Mental [Bness @DV Survivor @25 #2183 918-24Y0 @ CH Single Adults ® CH Adults in Families @®TotalVets ® CH Vets
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E
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Indicate if the homeless population Has No Rural Homeless
is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 0 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 0 0
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

There were 933 people in families experiencing homelessness this year. This represents a 17% decrease
from last year. The total number of homeless families counted was 305, an 18% decrease from the
number of families counted last year.

On the night of CT PIT 2019, a total of 50 veterans were in emergency shelters. This is a 12 person
increase from last year. There were 132 veterans in transitional housing on the night of the Count. This
is a 7 person decrease from last year.

Statewide, the number of unsheltered self-identified veterans remained flat from 2018. A total of 13
self-identified veterans were estimated to be living on the streets or in other places not intended for
human habitation; two of those self-identified veterans reported that they met the criteria for
experiencing chronic homelessness, a slight decrease of one person from last year. There were no
unsheltered veteran families identified on the night of CT PIT 2019.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

See attachements above.
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

<p data-start="245" data-end="927">The New London Homeless Hospitality Center (NLHHC) continues
to see high levels of need for shelter services, reflecting both the ongoing housing crisis and the complex
challenges faced by individuals experiencing homelessness. We have returned to full pre-COVID capacity
and currently operate <strong data-start="539" data-end="566">35 regular shelter beds</strong> and
an additional <strong data-start="585" data-end="606">5 low-demand beds</strong> funded by the
U.S. Department of Veterans Affairs (VA). Although the Homeless Management Information System
(HMIS) still reflects a reduced COVID-era bed count of 25, we report all actual bed nights. As a result, our
HMIS utilization rate appears to exceed 100%, underscoring the continued pressure on shelter
resources.</p><p data-start="929" data-end="1392">All available shelter beds are filled through the
Coordinated Access Network (CAN) shelter waitlist in accordance with prioritization guidelines set by the
CAN and the Connecticut Department of Housing (DOH). The waitlist is maintained in real-time using
Smartsheets. When beds become available, NLHHC offers shelter placements to the next eligible
individuals on the list. Those who accept are admitted and formally enrolled in HMIS.</p><p data-
start="1394" data-end="1925">We operate as a <strong data-start="1410" data-end="1433">low-
barrier shelter</strong>, minimizing entry requirements to ensure maximum accessibility for those in
need. We do not require identification, citizenship documentation, or abstinence from drug use off-site.
Our shelter accepts individuals on the sex offender registry and works hard to accommodate guests with
service and emotional support animals. Dedicated rooms and special foundation funding support the
needs of individuals with pets, including veterinary costs, vaccinations, and temporary boarding when
needed.</p><p data-start="1927" data-end="2461">0ur behavior policies are designed to balance
safety and inclusion. Immediate bans are rare and reserved for serious threats such as possession of
weapons, drug dealing on premises, or violence or credible threats of harm. More common issues such
as verbal harassment, on-site drug possession, or smoking indoors are addressed with short-term bans
only after de-escalation efforts. The shelter’s overarching goal is to maintain continued engagement
with guests to ensure the shelter remains <strong data-start="2418" data-end="2460">safe, welcoming,
and accessible to all</strong>.</p><p data-start="2463" data-end="2695">We use a <strong data-
start="2472" data-end="2499">harm reduction approach</strong>, working closely with public health
partners like the Ledge Light Health District and Alliance for Living to offer safe use education and
connect individuals to substance use treatment resources.</p><p data-start="2697" data-
end="3142">The high demand for limited shelter space, combined with broader housing shortages,
contributes to a significant population of individuals experiencing <strong data-start="2880" data-
end="2908">unsheltered homelessness</strong>. Many eligible individuals remain on the CAN waitlist,
awaiting available shelter beds. The need is particularly urgent for those with high vulnerability, complex
behavioral health needs, or barriers to traditional housing placement.</p><p data-start="3144" data-
end="3560">NLHHC’s commitment to low-barrier shelter access, service integration, and harm
reduction is essential to reaching unsheltered individuals and encouraging engagement with the
homeless services system. The shelter’s inclusive policies—particularly regarding documentation,
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substance use, and pet ownership—are vital to serving those who may otherwise remain outside the
system due to traditional service restrictions.</p>

Discussion:

Homelessness remains a persistent and growing issue, driven by factors such as rising housing costs,
limited affordable units, and increasing mental and physical health challenges among vulnerable
populations. Emergency shelters, outreach programs, and housing assistance services play a critical role
in addressing both immediate needs and long-term stability. Supporting homeless services ensures that
individuals and families have access to safe shelter, necessities, and pathways to permanent housing—
creating healthier communities and reducing the long-term social and economic impacts of
homelessness.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

While the City’s resources are not sufficient to address the needs of all these groups, the City is
committed to supporting other entities in their efforts to provide needed resources. The New London
Community Development and Human Services staff members work closely with organizations that serve
the needs of these populations through on-going participation in a wide range of committees and

community-based efforts.

Describe the characteristics of special needs populations in your community:

Persons with disabilities may have one or more physical, mental, and/or developmental conditions that
constrain their possibilities for obtaining suitable housing. Persons with disabilities may require a single
level home, special equipment to aid them in carrying out daily functions, or even a regular home nurse
or family member to care for them. If their special needs are not met, many may become homeless.
Financially, some are more independent than others.

According to the U.S. Census Bureau's QuickFacts, based on the 2019-2023 American Community
Survey 5-Year Estimates, 13.6% of New London, Connecticut's noninstitutionalized population under age

65 experiences a disability.

CT Department of Mental Health and Addiction Services reported in 2024 that 1,934 New Londonders
were admitted for series mental health ilinesses.
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What are the housing and supportive service needs of these populations and how are these
needs determined?

There is a growing need for affordable supportive housing in New London. The Connection, a statewide
human services and community development agency, secured a 99-year-lease from St. Mary’s church
for their vacant school building in downtown. The Connection will develop, construct and manage St.
Mary Place, a 20-unit affordable housing complex and provide the management and supportive services
for the residents.

The building will house a mix of one-bedroom and studio apartments, eight of which are handicap
accessible and include onsite management and case management services. Five of the units are
dedicated to referrals from the coordinated access network as part of an effort to address the
chronically homeless.

Needs and resources are determined through the Coordinated Assess Network. The United Way 211 is a
system of help via telephone - a single integrated source for information about community services,
crisis intervention and referrals to health and human services. All the service providers in New London
are connected with this program.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

As of 2020, the city of New London, Connecticut, had approximately 150 residents living with HIV. This
population exhibits diverse demographic and transmission characteristics:

e Gender Distribution: Approximately 57% male and 43% female.

e Race/Ethnicity: About 31% Black/African American, 33% Hispanic/Latino, and 35% White.CT.gov

o Transmission Categories:

e Men who have sex with men (MSM): 27%People who inject drugs (PWID): 27%Heterosexual
contact: 37%0ther or unknown: 9%

These figures highlight the importance of targeted prevention and care strategies to address the needs
of individuals living with HIV in New London. Efforts should focus on culturally competent services, harm
reduction programs, and comprehensive healthcare access to support this population and their families.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

N/A
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Discussion:

Please see the preceding discussions.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

How were these needs determined?

Non-housing Community Development needs and priorities were identified in the course of preparing
this Consolidated Plan through the input of community leaders, citizen participation, and requests and
ideas from a wide range of service providers and public agencies. These inputs were provided in a series
of meetings and public hearings described in the public participation section of this Plan, as well as a
community, needs survey. Representatives from City Departments were invited to a focus group
meeting that focused on ranking City facility and infrastructure needs and developing ideas to
coordinate City infrastructure efforts with those of private sector entities such as the utility companies.

The City is also in touch with agency officials and organization heads, forwarding program information to
them prior to meetings and hearings. The Office of Development and Planning is in contact with County
and State departments and agencies that often raise issues and concerns or make requests about
improvements or conditions in the low/mod neighborhoods. The City has considered the many and
varied needs, and the funding and project selection process reflect the input and weighing of needs and
requests in light of the overall objective and availability of funds.

Describe the jurisdiction’s need for Public Improvements:

The City of New London, like most urban centers in the Northeast, is faced with the physical problems of
an aging building stock and antiquated public improvements. Coupled with its aging infrastructure is the
fact that over 50% of the City's total property value is nontaxable which limits the City's tax base and
resources to address these needs. As the urban center of Southeastern Connecticut, New London also
provides a disproportionate share of social services to low and moderate-income individuals in the
region. The provision of these services limits the availability of local resources to provide infrastructure
and other public facility improvements as needed.

In a city over 350 years old, the need to repair and replace aging infrastructure is on-going. Repair of
roads, sidewalks, and public spaces are necessary to support neighborhood livability objectives in
particular in the oldest areas of the City. These activities provide visual evidence of neighborhood
improvements and directly reinforce the efforts being made in upgrading the housing stock.
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Although the City's older building stock does require a substantial amount of upkeep, it does provide a
historical and aesthetic interest to the community. As part of this preservation, there is a need to make
both code-related and structural improvements as well as exterior improvements to preserve the City's
historical assets. The removal of architectural barriers, so that handicapped persons can utilize these
older buildings, will be considered.

Thus, there is a need for Public Improvements in the City. Attention will be paid to the maintenance and
improvement of neighborhood facilities, park and recreation facilities, and sidewalks.

Survey respondants ranked the need for infrastructure improvements per the following:
Sidewalks/streets, streetlights, communications and internet, brownfield remediation, stormwater
management, and bikelanes/racks.

How were these needs determined?

Please refer to the preceding discussion.

Describe the jurisdiction’s need for Public Services:

The City wishes to do all that it can to improve the quality of life for its most vulnerable low- and
moderate-income populations, including the elderly, the disabled, and the homeless. Many of the non-
profit agencies serving the neediest in New London’s low-income neighborhoods rely on CDBG funds to
serve the greatest number of people as possible. Public Services play a vital role in providing for some
of the most vulnerable New London residents. Given the City's poverty rate and population, Public
Services are increasingly in demand. As noted in the focus groups and meetings, there is a significant
need for neighborhood and housing rehabilitation, jobs, job training, and economic revitalization.

As the central city of Southeastern Connecticut, New London provides the majority of the region's low
and moderate-income housing, public housing, and social services programs.

These services are essential for enhancing the quality of life for low- and moderate-income residents. In
New London, Connecticut, the need for such services is significant, addressing various community
challenges:

Health and Mental Health Services: Access to comprehensive health care, including mental health and
substance abuse treatment, is vital. Programs like those offered by the Connecticut Department of
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Mental Health and Addiction Services (DMHAS) provide critical support to residents facing these
challenges.

Employment and Job Training: Economic development initiatives that offer job training and
employment services can help reduce unemployment and underemployment, particularly among youth
and marginalized populations.

Youth and Educational Programs: After-school programs, mentorship, and educational support services
are necessary to assist young residents in achieving academic success and personal development.

Senior Services: With a growing elderly population, services such as meal programs, transportation, and
health care assistance are increasingly important. Facilities like the New London Senior Citizens Center
play a crucial role in providing these services.

Public Safety and Community Engagement: Community policing, crime prevention programs, and
neighborhood watch initiatives can enhance safety and foster community cohesion.

Addressing these non-housing needs is integral to New London's holistic community development
strategy, ensuring that residents not only have access to affordable housing but also to the supportive
services necessary for sustainable living.

How were these needs determined?

Statistics and data provided by HUD, as well as data from the latest American Community Survey and
other government agencies, indicate the levels of poverty, high unemployment, ad low incomes that
affect the city. Also, as described above, Non-housing Community Development needs and priorities
were identified through the input from community participation, and in this instance requests and ideas
from a wide range of service providers and public agencies. These inputs were provided in a series of
meetings and public hearings described in the public participation section of this Plan. The City is also in
touch with agency officials and organization heads, forwarding program information to them prior to
meetings and hearings.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Looking at the changes in supply and demand of housing over the past two decades provides insight into
the dynamics that affect housing market prices and affordability. Over the past two decades, housing
production activity based on building permits issued for new construction were higher prior to 2008 but
then dropped off in the years leading into and after the Great Recession. Permitting has not returned to
pre-recession levels but has remained consistent since 2013.

Data from the CT Department of Economic and Community Development has tracked new construction
permits issued as well as the number of demolitions issued providing an estimate for the net change in
units over the course of each year over the past two decades. New London has consistently seen
increases in available housing units since 2002.

Housing Permits Issued Annually by Units in
Building, New London, CT (2000 - 2020)

Source: CT Department of Economic and Community Development

Net Change in Total Housing Units (2000 — 2020)

Source: CT Department of Economic and Community Development
2020
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CONSTRUCTION PERMITTING LARGELY SINGLE FAMILY. NEW LONDON HAS EXPERIENCED NET INCREASES IN HOUSING UNITS
SINCE 2002.

Housing Stock_New London Affordable Housing Plan_May 2022.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

Typical of many aging communities within the region, there is a large number of single person owner

households. Many of these residents may wish to age in place but there is a deficit in smaller owner-

occupied housing types such as townhomes and condos as well as one-bedroom rentals that many of

these households may seek to downsize.

According to ACS 5-Year Estimates, there are a total of 1,218 households with 4 or more people and only
290 rental units with 4 or more bedrooms. This suggests that for many rental households, particularly

large family households, they must rent units with a fewer number of bedrooms than there are people.

All residential properties by number of units

Property Type Number %

1-unit detached structure 3,945 32%
1-unit, attached structure 435 4%
2-4 units 4,010 33%
5-19 units 2,035 17%
20 or more units 1,810 15%
Mobile Home, boat, RV, van, etc 0 0%
Total 12,235 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2016-2020 ACS
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Demographics & Housing Market Conditions

Housing Stock

NEW LONDON'S HOUSING STOCK IS CHANGING TO ACCOMMODATE SHIFTING DEMOGRAPHICS AND PREFERENCES.

HOUSING UNITS IN NEW LONDON DECLINED, BUT GROWTH
OCCURRED FOR STRUCTUERS WITH 2-UNITS.

Over the past decade New London has netted a loss of 46 units. Across unit 1-Unit
— types, New London saw a 5% decrease in single units (229) and 10% &S
decrease in 3-4 units (182). In contrast, New London saw a 32% increase in
2-unit residential (560), which offset the declines in other unit types.

2011-2015

2015-2019

Examples of housing types in New London.

NL Housing Stock_Units_NL Affordable Housing Plan_May 2022

Units in Structure (2011 - 2019)

Source: ACS 5-Year Estimates

_ 34 59 10-19 20+
ZUnit Unit Unit Unit Unit
15% 12% 3

14% RV 6%

NEW LONDON’S HOUSING STOCK IS FAIRLY DIVERSE.
Compared to other towns and counties within Connecticut, New

London’s proportion of single-family housing is less dominant with only
34% of housing stock considered 1 unit attached or detached in 2015 -
2019 estimates. Significant increases in 2-unit structures further
contributes to the diversification of New London's housing unit portfolio.

Subsidized Housing by Type (2021)

Source: CT Department of Housing

ASSUCIATES Nex

AFFORDABLE HOUSING APPEALS ACT Housing Type New London
The Affordable Housing Appeals Act or
Connecticut General Statues 8 — 30g, provided CHFA/USDA Mortgages 475
an avenue for additional affordable housing in
Connecticut. The aim of this law is to commit Deed Restrictions 101
each municipality to provide no less than 10% of
total housing stock as affordable housing. Government Assisted 1,600
The table to the right highlights the Connecticut <
Department of Housing's 2021 Affordable TenantRemal hssistance 490
Housing Appeals List for New London. The ‘% of .
Assisted Housing' represents the percentage of Total Assisted 2,666
total housing considered affordable by CT DOH.
Total Housing Units 11,840
% of Assisted Housing 22.52%
Subsidized Housing Type_NL Affordable Housing Plan_May 2022
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 0 0% 670 10%
1 bedroom 185 4% 1,995 30%
2 bedrooms 1,250 29% 2,285 35%
3 or more bedrooms 2,940 67% 1,670 25%
Total 4,375 100% 6,620 100%
Table 28 — Unit Size by Tenure
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Data Source:  2016-2020 ACS

ASOCATESNG

Housing Stock

Number Bedrooms and Household Size: Owner Occupied Number Bedrooms and Household Size: Renter Occupied
Source: ACS 5-Year Estimates Source: ACS 5-Year Estimates

MBedroom M Person M Bedroom M Person
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MAJORITY OF OWNER HOUSEHOLDS ARE 1 & 2 PERSON THERE IS A DEFECIT IN LARGER FAMILY RENTAL UNITS

NL Housing Stock_Number of Bedrms Owner vs Renter_NL Affordable Housing Plan May 2022

New London Subsidized Housing Inventory
Source: CT DOH, CT Data Collaborative (2002 — 2021)
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New London Subsidized Housing Inventory_New London Affordable Housing Plan_May 2022
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Outlined in the CGS§8-30g The Affordable Housing Land Use Appeals Procedure issue brief, affordable
housing that counts toward the 10% minimum is defined to include:

Assisted housing
Housing currently financed by CHFA mortgages

Housing subject to deeds and conditions restricting its sale or rental to low-and moderate-income
people

Mobile homes or accessory apartments subject to similar deed restrictions

The figure above summarizes New London’s subsidized housing inventory over the last two decades. As
of the 2021 DOH Appeals List, New London has 22.52% of housing units that qualify as affordable.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Does the availability of housing units meet the needs of the population?

Over the past decade, New London saw a 1.6% decrease in total population. Despite these declines in
population over the past decade, CT State Population Projections estimate that New London will
experience continued population growth over the next two decades. These projections estimate that
the city’s population will grow by 18% or 4,907 residents by 2040.

The number of 3-and 4-person households have increased for both owners and renters. In both
percentage and absolute terms, the number of 3-person households have increased more than any
other household size with a 29.3% (155) increase in owners and 36.9% (281) increase in renters. 1
person owner households have also increased within New London, by 3.3% (37) likely driven by the
increases in those over the age of 65.

Describe the need for specific types of housing:
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To address the need for more diverse housing types and price points in some of New London’s
neighborhoods, the city could review its zoning districts and explore adding new use definitions and
design guidelines for 3-4-unit buildings or 3-10-unit buildings. The city may also want to consider using
this density “bonus” as an incentive to encourage homeownership. The city could tie the allowance of a
higher density building to a restriction on the units that they be owner-occupied and not rented for
short-or long-term use. A deed restriction could be attached to the unit or a covenant in the
homeownership association which makes prospective buyers or future owners aware of the restriction
on the unit. For larger buildings, the city could also consider tying affordability restrictions in using
inclusionary zoning for example.

The city may also want to consider creating design guidelines or pre-approved designs so new structures
more closely resemble the form and function of the neighborhood.

Discussion

Please see the preceding discussions.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

Both renters and homeowners were challenged by the shutdowns associated with the COVID-19
pandemic. The Department of Housing recognized the invaluable contribution the New London
Homeless Hospitality Center made during the COVID. Over the past 2.5 years, their Tenant
Representatives created cases that assisted 1,037 households and delivered more than $4.9 million in
rental assistance to your community through the UniteCT program. The team’s efforts were
instrumental in stabilizing housing for vulnerable residents during an unprecedented crisis, and we
deeply appreciate your commitment and impact. Statewide, UniteCT provided over $75 million in
assistance to more than 16,000 households, underscoring the importance of your role in this critical
initiative.

NLHHC also provided foreclosure prevention grant assistance through the Connecticut Housing Finance
Authority's MyHomeCT program. Town level data is currently not available.

In general, affordable housing is housing that costs a household no more than 30% of their income. The
U.S. Department of Housing & Urban Development (HUD) has set the maximum affordability payment at
30% based on the reasoning that, for most households, particularly those in the lower half of the income
spectrum, the remaining 70% of income is vital to pay for sufficient expenditures on food, clothing,
transportation, healthcare, childcare, and other necessities.

Those spending more than 30% of their income on housing needs —and thus having less than 70% of
their income remaining for other necessities —are considered “burdened” by their housing costs. In
Connecticut, about 48% of renter households and 32% of owner households are burdened by their
housing costs because the cost of renting or owning a home in the state is so expensive relative to
incomes.

Cost burdening is a challenge households face across the income spectrum but those who are most
affected are households who earn80% or less than the area median income. Area Median Income (AMI)
is defined by HUD and refers to the midpoint of a region’s income distribution where half the
households in a region earn more than the median and half earn less than the median. For housing, AMI
thresholds set the limits for households eligible for income-restricted housing units and how much those
units can be rented or sold for. In New London County, 80% of AMI equates to households earning no
more than $71,950 (3-person households). Similarly, renters at80% of AMI earn no more than $63,950
annually (2-person households).

Over the past decade, median sale prices in New London have increased from $125,000 in 2012 to
$251,000 in 2021. This marks a little over a 100% increase in median sale price, with particularly high
percentage increases in sale price over the last three years. Price increases in the more recent years can
be linked to the impacts of the COVID-19 pandemic. Following the contraction of the housing market in
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March 2020, the summer of 2021 saw sales growth outpace the for-sale inventory which has led to
higher demand and consequently higher price increases than previous years.

Gross rent, which is rent plus utilities, has increased 12.3% between 2011 and 2019 to a high of $987 per
month.

Based on rental data by unit type for the past seven years, rents across all unit types in New London
have increased. Median rents have increased by 30% -60% depending on unit type. The highest rent
growth was in 1-bedroom units, which saw a 60% increase in price over the last seven years.

Cost of Housing

Base Year: 2009 Most Recent Year: 2020 % Change
Median Home Value 185,400 186,900 1%
Median Contract Rent 764 907 19%

Table 29 — Cost of Housing

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 1,395 21.1%
$500-999 3,130 47.3%
$1,000-1,499 1,770 26.7%
$1,500-1,999 300 4.5%
$2,000 or more 25 0.4%
Total 6,620 100.0%

Table 30 - Rent Paid
Data Source:  2016-2020 ACS

Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMFI 1,165 No Data
50% HAMFI 3,030 630
80% HAMFI 5,205 1,630
100% HAMFI No Data 2,075
Total 9,400 4,335

Table 31 — Housing Affordability
Data Source:  2016-2020 CHAS
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Housing Affordability Gap

Rental Supply and Demand Gap, New London
Source: HUD & ACS 5-Year 2019 Estimates
2,000

THE RENTAL SUPPLY IS TIGHT AT BOTH THE 1,500
LOWEST END AND HIGHEST END OF THE INCOME 1500

SPECTURM.

For extremely low-income renter households, the supply of 1,000

affordable and available units is tight. There are 1,686 more
households earning less than 30% of AMI than available
affordably priced units with monthly gross rents at or below 500
$605.
Units priced between 50-100% of AMI account for a surplus
of 1,154 units that are likely rented by households with lower 0
incomes who are likely spending more than they should on
housing costs.

(500)
The gap between demand and supply for households above
100% AMI is 831 units.

The lack of higher priced rental units in New London puts (1,000)
downward pressure on the supply of housing priced for

lower income households. Higher income households have

more choices in the housing market and are likely renting (1,500)
units at a lower price point than they could otherwise afford.

(1,686)

(2,000)
Under 30% of AMI 30% - 50% of AMI 50% - 80% of AMI 80% - 100% of AMI  100% - 120% of AMI  Above 120% of AMI

Housing Affordability Gap_NL Affordable Housing Plan_May 2022

AR Y

Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 0 0 0 0 0
High HOME Rent 0 0 0 0 0
Low HOME Rent 0 0 0 0 0

Table 32 — Monthly Rent

Data Source Comments:

Is there sufficient housing for households at all income levels?

There is still a great need for affordable housing. In New London, about 58.9% of the renter households
and 24.5% of the owner households earn less than 50% of the area median income (AMI), totaling 4,962
households. These households often experience housing instability, may rely on housing assistance, and
are typically spending more on housing as a percentage of their overall income.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Over the past decade, median sale prices in New London have increased from $125,000 in 2012 to
$251,000 in 2021. This marks a little over a 100% increase in median sale price, with particularly high
percentage increases in sale price over the last three years. Price increases in the more recent years can
be linked to the impacts of the COVID-19 pandemic. Following the contraction of the housing market in
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March 2020, the summer of 2021 saw sales growth outpace the for-sale inventory which has led to
higher demand and consequently larger price increases than previous years.

Gross rent, which is rent plus utilities, has increased 12.3% between 2011 and 2019 to a high of $987 per
month.

Also, over the past decade, New London has seen an increase in the share of rental units priced at
$1,000 or more from 37% to 48% of all rental units. New London has seen an increase in higher income
renter households over the past decade, which could be driving rental demand and consequently rent
prices upwards.

The challenge for households spending more than 30% of their income on housing costs is that it leaves
significantly less money for spending on other necessities such as food, transportation, education,
healthcare, and childcare.

Renters in New London face an expensive housing market and continue to shoulder high housing cost
burdens. Across all income brackets, New London has households facing housing cost burdens.
Furthermore, as rents continue to rise across the region, existing residents may face challenges meeting
the rising costs of renting in New London.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

In New London, CT, there is a notable disparity between HOME rents, HUD Fair Market Rents (FMRs),
and the Area Median Rent (AMR). HUD determines FMRs annually to reflect the cost of modest rental
housing, and HOME rents (both high and low) are derived from FMRs and adjusted for affordability
standards based on area income limits.

However, in the open market, actual rents (AMR) are increasingly exceeding both FMR and HOME rent
limits. Recent trends in New London show that market rents—especially for one- and two-bedroom
units—often surpass the FMR by several hundred dollars. This gap is driven by high demand, limited
supply, and inflationary pressures in the regional housing market.

For example: A two-bedroom FMR in New London might be approximately $1,400/month. The
corresponding High HOME rent would be slightly lower, based on affordability calculations. Yet, area
landlords may be charging $1,700-51,900 or more for comparable units, placing them out of reach for
households with vouchers or low/moderate incomes.

Increased Need for Capital Subsidies: The widening gap between actual market rents and HOME/FMR
limits means affordable housing developers must rely more heavily on capital subsidies (e.g., HOME,
LIHTC, CDBG) to keep rents at affordable levels while still covering development and operating costs.
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Challenges in Housing Placement: Individuals with rental assistance (e.g., Housing Choice Vouchers or
Rapid Rehousing subsidies) face difficulty securing units priced within FMR. This slows the housing
placement process and prolongs stays in emergency shelter or transitional programs.

Preservation of Existing Affordable Units: With rising market rents, naturally occurring affordable
housing (NOAH) is increasingly at risk of being lost to higher-rent conversions. A key strategy must be to
acquire and preserve these units before they exit the affordable market.

Targeted Production of Deeply Affordable Housing: Developers may be reluctant to build units with
HOME or FMR-based rents when market rents are significantly higher. To counter this, strategies should
prioritize nonprofit or mission-driven development, tax abatements, and layered financing structures to
support deeper affordability.

Negotiating with Landlords: In the short term, housing navigators must work proactively with landlords
to negotiate rents near or within FMR levels, sometimes offering incentives like guaranteed payments or
risk mitigation funds to secure units for lower-income tenants.

Policy and Advocacy: Continued advocacy is needed for HUD to revise FMRs more responsively based on
actual local rental data, and for state-level programs to supplement gaps (e.g., with flexible rental
subsidies or operating support).

In summary, the growing gap between HOME/FMR rents and actual market rents in New London creates
significant obstacles to both housing access and development. Addressing this requires a multi-pronged
strategy combining preservation, subsidy layering, landlord engagement, and policy reform to ensure
that affordable housing remains viable and accessible in the region.

Discussion

Please see the preceding discussions.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

A vast majority (97%) of the City’s housing stock is more than thirty-five years old. This threshold is
important because at that point the need for major housing repairs becomes evident. Utility and
maintenance costs are typically higher with older homes and major rehabilitation projects are more
common. Recent construction, both owner and rental, has been modest.

Based on information gathered through observation and consultation with local officials, a large portion
of the troubled housing stock is in substandard condition but suitable for rehabilitation.

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

For the purposes of this plan, units are considered to be in “standard condition” when the unit is in
compliance with the local building code, which is based on the International Building Code. Units are
considered to be in “substandard condition but suitable for rehabilitation” when the unit is out of
compliance with one or more code violations and it is both financially and structurally feasible to
rehabilitate the unit. This definition does not include units that require only minor cosmetic work
or maintenance work.

HUD has identified four housing problems, which are 1) overcrowding, 2) lacks complete kitchen, 3)
lacks complete plumbing, or 4) cost burden. Overcrowding means that there is more than one person
per room living in a housing unit. The lack of complete kitchen or lack of plumbing is self-apparent.

The U.S. Census estimates the total number of substandard units in a geographic area by calculating
both owner- and renter-occupied units 1) lacking complete plumbing facilities, 2) lacking complete
kitchen facilities, and 3) 1.01 or more persons per room (extent of housing overcrowding). The U.S.
Census defines “complete plumbing facilities” to include: (1) hot and cold piped water; (2) a flush toilet;
and (3) a bathtub or shower. All three facilities must be located in the housing unit.

Overcrowding is defined by HUD as 1.01 to 1.50 persons per room, while severe overcrowding is 1.51 or
more persons per room. HUD data on the numbers of persons residing in housing units provides some
insight into the potential for homelessness.
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Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
With one selected Condition 1,160 27% 2,875 43%
With two selected Conditions 0 0% 395 6%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 3,210 73% 3,345 51%
Total 4,370 100% 6,615 100%
Table 33 - Condition of Units
Data Source:  2016-2020 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 205 5% 170 3%
1980-1999 240 5% 905 14%
1950-1979 1,185 27% 2,455 37%
Before 1950 2,735 63% 3,090 47%
Total 4,365 100% 6,620 101%

Data Source:  2016-2020 CHAS

Risk of Lead-Based Paint Hazard

Table 34 — Year Unit Built

Risk of Lead-Based Paint Hazard

Owner-Occupied

Renter-Occupied

Number % Number %
Total Number of Units Built Before 1980 3,920 90% 5,545 84%
Housing Units build before 1980 with children present 255 6% 50 1%

Data Source:

Vacant Units

Table 35 — Risk of Lead-Based Paint
2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present)

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0
Table 36 - Vacant Units
Data Source:  2005-2009 CHAS
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ASSOCE

Vacancy
HOUSING VACANCY IN NEW LONDON IS RELATIVELY Vacant Housing Units by Category 2011 - 2019
LOW. Source: ACS 5-Year Estimates

m2011-2015 m®m2015-2019
In 2019, New London’s total vacancy was around 12.1%. The

Census records vacant units a few different ways to comprise the
total vacancy count for a particular geography. Housing vacancy is
captured in four different categories by the Census, which includes:
vacant available, vacant unavailable, seasonal, and vacant other.

1,000

. Vacant available refers to unoccupied units that are currently
for sale or for rent.

*  Vacant unavailable refers to off market for sale and for rent
units.

+ Seasonal and recreation refer to housing units that are not
occupied year-round such as second homes, beach houses
etc.

*  Vacant Other which refers to units that are not available for
rent or sale and are off the market for different reasons. These
include undergoing substantial rehab, uninhabitable units,
foreclosure, among others.

In 2019, New London’s vacancy rate for units actively listed as for
sale or for rent was 3.35%. A healthy vacancy rate for a community
is typically between 4% to 6%. Maintaining a healthy vacancy level is
important, because the available for sale and for rent units allow
households to move in and out of the community and across
housing types within the market. This dynamic typically offers some
degree of insulation for owners and renters to fluctuations in
regional prices because an available supply of units can help buffer
against sharp rises in price that a tighter market could experience
as has been the case in communities across the state.

Vacancy Data_NL Affordable Housing Plan_May 2022

Vacant Available Vacant Unavailable Seasonal/Recreational Vacant Other

Need for Owner and Rental Rehabilitation

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46636]
PLAN_SECTION_ID=[1313801000]>

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

As shown above, 97% housing stock was constructed before 1980, and thus most likely to contain lead-
based paint. According to the U.S. Census Bureau's 2020 Decennial Census, approximately 1,709
children under the age of 5 resided in New London.

The City’s population is 64% extremely low- to moderate-income households, who have the difficult task
of locating safe and affordable rental housing. Thus, the potential for LBP hazards is very great in New
London.

Discussion

Please see the preceding discussions.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 223 114 0

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 37 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

The NLHA’s 223 public housing units are all in fair to good condition. Major renovation work is being planned throughtout NLHA's portfolio.
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Public Housing Condition

Public Housing Development

Average Inspection Score

New London Housing Authority

90

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The Authority’s properties are all older and in need of maintenance and upgrades. The units are in fair

to good condition but are dated due to age, layout, and size. Renovations are ongoing.

Describe the public housing agency's strategy for improving the living environment of low-

and moderate-income families residing in public housing:

The New London Housing Authority does not provide housing for families at this time.

Discussion:

Please see the preceding discussions.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The New London County Fund to End Homelessness focuses on rapidly rehousing individuals and families who are experiencing homelessness as

well as keeping those who are at risk of homelessness in their current housing without ever having to enter shelter. The goals are to reduce the

length of time individuals and families stay in shelter, reduce new episodes of homelessness, and reduce return entries into homelessness.

Families and individuals experiencing homelessness or are struggling with losing their housing face many barriers. The first call for help is to

United Way 2-1-1 where a Housing Specialist will determine if someone is either homeless or imminently homeless. 2-1-1 is a free call from

anywhere in Connecticut, and it is open 24/7.

After an assessment, the family or individual is then referred to southeastern Connecticut's Coordinated Access Network for an intake

appointment where all possible alternatives to shelter are explored. Direct housing and support services are provided by six area organizations

(four of which are hosted in New London): Thames Valley Council for Community Action (TVCCA); Always Home; Covenant Shelter; New London

Homeless Hospitality; Norwich Human Services; and Safe Futures.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds Voucher /
(Current & New) Seasonal /
Overflow Beds

Current & New

Current & New Under
Development

Households with Adult(s) and

Child(ren) 64 0 84 144 0
Households with Only Adults 69 0 32 235 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 8 0 0
Unaccompanied Youth 0 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The organizations listed above and others mentioned below provide a full suite of services for those
experiencing homelessness. Those services include (but are not limited to) the following:

Beyond emergency overnight shelter; daytime hospitality center services such as respite, mail delivery,
phones, computers, storage for important papers and medications, help to replace lost identification nd
driver's licenses, help with job applications, provide bus pass, and other barriers for employment
interviews, showers, and laundry facilities; access to a community care team for mental & physical
health providers, and substance abuse navigators (L+M hospital, Ledge Light Health District and Alliance
for Living), visiting nurse care from VNA of SE CT; The Community Health Center also provides APRN’s,
mental health workers, dental hygienists, and health educators.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Covenant Shelter

Donations from area churches and assistance from the State of Connecticut provide the necessary funds
to operate this emergency shelter for persons in need of temporary shelter. There are 18 beds for
families and 17 beds for individuals. Experience has shown that the need for homeless shelter services
exceeds the capabilities of the Covenant Shelter. The Covenant Shelter also provides case management
services from 7:30am to 4:00pm five days per week, 50 weeks per year.

New London Homeless Hospitality Center

The New London Homeless Hospitality Center, founded in 2005, operates the Daytime Hospitality
Center and administrative offices at the former Sts. Peter & Paul Church at 730 State Pier Road in New
London. If needed, the Center can accommodate guests at St. James Church on Huntington Street. The
NLHHC also operates a “no-freeze” component of its shelter during the winter months. It is projected
that the “no-freeze” component of the shelter will serve 300 unduplicated individuals.

Safe Futures

Safe Futures operates a 15-bed emergency shelter for women who are victims of domestic violence and
their children. The organization also operates Phoenix House, a transitional housing facility for women

Consolidated Plan NEW LONDON 91

OMB Control No: 2506-0117 (exp. 09/30/2021)



who were victims of domestic violence and their children. There are nine (9) transitional apartments
with a capacity for 29 persons. Two of the units are handicap accessible. Individuals and families may
remain at the Phoenix House for up to two years. The Phoenix House transitional program also includes
an intensive two-year program that requires women to complete an educational or job skills training
program and participate in special counseling and education classes geared toward achieving self-
sufficiency.

Safe Futures provides scattered-site supportive housing units for 25 men, women and children, in
conjunction with supportive case management services. Individuals can also access services from the
Safe Futures through its Counseling and Advocacy, Family Violence Victim Advocate, and Victim
Advocate Law Enforcement programs.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The Non-Homeless Special Needs Population receives support from a number of agencies that target
these populations. New London will continue to collaborate with these agencies, to the extent possible
with limited funding, to meet the needs established within the Consolidated Plan for these sub-
populations.

The special need priorities described below will be addressed to some extent by affordable housing
strategies such as homeowner rehabilitation and new housing development. Each of these affordable
housing strategies will provide additional consideration when serving persons with special needs.

Supportive housing refers to housing and supportive service needs of persons who are not homeless but
who may require supportive housing. These populations include elderly, frail elderly, persons with
disabilities (including mental, physical and developmental), persons with alcohol or other drug addiction,
and persons with HIV/AIDS and their families. Persons with mental illness, disabilities, and substance
abuse problems need an array of services to keep them adequately housed and prevent bouts of
homelessness. Indeed, mental illness and substance abuse are two of the largest contributing factors to
homelessness.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The numbers of and supportive needs of these groups was described above in Section NA-45.  The City
will support and encourage social and public service providers to seek funding assistance from Federal,
State and private sector resource to fund individual programs. Many of these providers and service
agencies are listed in section PR-10 Consultation and in the roster of potential projects section of the
Annual Action Plan (below) in section AP-35.
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Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1350402000]>

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The City continues to support a wide range of housing and supportive services as described

above. These organizations are noted in other sections of this Plan and provide services for the elderly,
persons with disabilities, victims of domestic violence and other special needs populations. Nonprofit
social services include: Thames Valley Council for Community Action (TVCCA), Alliance For Living, SCADD,
Immigration Advocacy & Support (IASC), CT Legal Services, NLHA, SCADD, NLCC, HCP.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Not Applicable

Consolidated Plan NEW LONDON 94

OMB Control No: 2506-0117 (exp. 09/30/2021)



MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Through vehicles such as zoning ordinances, subdivision controls, permit systems, and housing codes
and standards, the City has attempted to ensure the health, safety, and quality of life of its residents
while minimizing the barriers that may impede the development of affordable housing. None of these
measures is intended to restrict the affordability of housing, though these regulations may affect the
pricing of housing. However, there is an opportunity for zoning to create new regulations for shared-
housing, increase density, and detached accessory apartments.

The most important impediment to affordable housing revolves around the lack of income of the City
residents. In addition, the cost of maintenance, renovation, or redevelopment is also very high. Many
structures, as noted earlier, are very old and contain both lead-based paint and asbestos, which must be
remediated in order to bring the structure up to code. These facts make housing redevelopment
expensive and many times put quality affordable housing out of the reach of low-income households.

Other barriers include

e New London has over the state target of 10% affordable housing. This puts New London at a
disadvantage when competing for some state funds;

e alimited supply of sites physically suitable and appropriately zoned for new housing;

e the expense of available sites;

e restrictive residential zoning;

e alengthy and sometimes complex regulatory process for residential development;

e property tax burden to fund the local government relies heavily on residential property; and

e public attitudes opposing the construction of affordable housing.

The Housing Needs Assessment also identified stringent criteria in the mortgage origination process due
to the foreclosure crisis, which also is outside the scope and control of City policy. In some instances,
issues revolving around personal finances (lack of down payment, credit history, employment history)
affect the availability of affordable housing for residents.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

<p style="margin: Oin Oin Opt; text-align: justify;">New London’s economic development needs center on workforce training, small business

support, and infrastructure upgrades to meet the demands of ongoing revitalization. Key opportunities include growth in the offshore wind

sector, redevelopment of Fort Trumbull, and downtown revitalization efforts. Strategic investments are creating jobs and attracting businesses,

but the city must expand vocational training, improve transportation and broadband infrastructure, and support entrepreneurs to ensure

inclusive and sustained economic growth.</p>

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %

Agriculture, Mining, Oil & Gas Extraction 41 2 0 0 0
Arts, Entertainment, Accommodations 1,594 1,384 17 12 -5
Construction 277 193 3 2 -1
Education and Health Care Services 2,565 5,541 27 49 22
Finance, Insurance, and Real Estate 342 322 4 3 -1
Information 140 240 1 2 1
Manufacturing 1,404 375 15 3 -12
Other Services 427 525 4 5 1
Professional, Scientific, Management Services 574 830 6 7 1
Public Administration 0 0 0 0 0
Retail Trade 1,602 1,422 17 13 -4
Transportation and Warehousing 298 318 3 3 0
Wholesale Trade 298 119 3 1 -2
Total 9,562 11,271 -- -- --
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Data Source:  2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs)

ASUCIAESTE:

Employment and Wages
What Can Different Jobs/Earnings Afford in New London?
Source: EMSI 2021, HUD, RKG Associates
Top Ten Largest Employment Sectors 2021

Source: EMSI 2021.4 — QCEW Empl
ource: Q mployees Earnings Chart

Industry Sector 2021 Jobs 2021 Avg. Earning
Health Care and Social Assistance 2,993 $72,082 20000
Manufacturini 1,519 222,451
g : Management Computer/Mathematical Occupation

Government 1,404 $86,449 310,307 Home:
Retail Trade 1335 847,041 2580 e S loAsD Home
Accommodation and Food Services 984 $26,290
Professional, Scientific, and Technical Services 939 $107,659
Information 774 $87,541 Bl Fail
Educational Services 760 $67,187 ) gﬁsma i
Administrative and Support and Waste 641 64,260 gf;‘g?;‘g: $1.413 Rent
Management and Remediation Services s R I“me
Transportation and Warehousing 441 $80,359 B <l $50,000
Office/Admin
$40,000 — $109,066 Home
1 $830 Rent
Top Ten Largest Occupation Categories 2021 ;%’gg"g‘ﬂ
Source: EMSI 2021.4 - QCEW Employees R
Occupation Category 2021 Jobs 2021 Adjusted Median
Annual Earnings $20,000
Office and Administrative Support Occupations 1,532 $33.216 Sales
Healthcare Practitioners and Technical Occupations 1,209 $63,110 $83,369 Home Food Prep/Servint
Sales and Related Occupations 1,103 $25,390 $635 Rent L $69,765 Home
Management Occupations 1,071 $94,504 " $531 Rent
Food Preparation and Serving Related Occupations 1,050 $21,247 #
Educational Instruction and Library Occupations 937 547,692
Transportation and Material Moving Ocecupations 876 $28,778 LOWEST PAYING JOBS IN NEW LONDON CANNOT AFFORD RENT OR
Healthcare Support Occupations 550 $25,988 HOME PURCHASE AT NEW LONDON’S MEDIAN PRICES.
Sl and Ma'he‘“"a‘im Seeipalibusgl 640 $65,923 With a median gross rent of $987/month and a median home value of $229,949 ,
Business and Financial Operations Occupations 839 $56.502 60% - 65% of employees in New London’s top ten largest occupations can't afford

units at those prices.

Top Employers and Occupation_Earnings vs Affordability_NL Affordable Housing Plan_May 2022
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Labor Force

Total Population in the Civilian Labor Force 13,255
Civilian Employed Population 16 years and

over 12,265
Unemployment Rate 7.43
Unemployment Rate for Ages 16-24 14.95
Unemployment Rate for Ages 25-65 5.11

Table 41 - Labor Force
Data Source: 2016-2020 ACS

Occupations by Sector Number of People

Management, business and financial 2,490
Farming, fisheries and forestry occupations 320
Service 1,970
Sales and office 2,505

Construction, extraction, maintenance and
repair 580

Production, transportation and material
moving 955

Table 42 — Occupations by Sector
Data Source: 2016-2020 ACS

ASOCIATE NG

Employment and Wages

Top Five Employment Growth Sectors 2010-2021
Source: EMSI 2021.4 - QCEW Employees
Industry Sector 2010-2021 2021 Avg. Earning ChanggDTDJ;;:L[EEE!?%ESE: 33:9?-2021

Jobs
Health Care and Social Assistance +226 $72,082 200%
Information +53 $87,541
Construction +6 §77,983
Administrative and Support and Waste
Management and Remediation Services 23 $64.260 10%
Utilities +3 $121,029

-12.90%

Top Five Employment Growth by Occupation 2010-2021

Source: EMSI 2021.4 - QCEW Employees

Occupation Category 2010-2021 2021 Adjusted Median
Jobs Annual Earnings -10%
Healthcare Support Occupations +147 $25988
Community and Social Service Occupations +7 $39,658

* All other major occupation categories

experienced job losses 2010 - 2021

TOTAL EMPLOYMENT IN NEW LONDON FELL BY 12% OVER THE PAST
DECADE.

Across industry sectors Health Care and Social Assistance as well as the Information
sector contributed the greatest number of jobs in New London, while by single occupation
the only two to experience growth were in Health Care and Social Services. All other QCEW
defined occupations at the 2-digit level experienced net losses over the past decade.

Top Five Growth Sectors_Change in Employment_NL Affordable Housing Plan_May 2022

Consolidated Plan NEW LONDON 98

OMB Control No: 2506-0117 (exp. 09/30/2021)



Travel Time

Travel Time Number Percentage

< 30 Minutes 9,659 79%

30-59 Minutes 2,052 17%

60 or More Minutes 512 4%

Total 12,223 100%
Table 43 - Travel Time

Data Source:  2016-2020 ACS

Employment and Wages

New London is an employment destination that attracts people commuting from outside.

Top Ten Places of Residence for People Employed in New London, 2019
Source: OnTheMap 2019

Top Ten Work Destinations of New London Residents, 2019
Source: OnTheMap 2019

County Job Count Share County Job Count Share

New London (New London, CT) 2492 17.9% New London (New London, CT) 2492 21.3%
Waterford (New London, CT) 1417 10.2% Groton (New London, CT) 1,556 13.3%
Groton (New London, CT) 1376 9.9% Waterford (New London, CT) 1,008 8.6%
Norwich (New London, CT) 722 5.2% Montville (New London, CT) 590 5.0%
East Lyme (New London, CT) 721 5.2% Ledyard (New London, CT) 539 4.6%
Montville (New London, CT) 659 4.7% Norwich (New London, CT) 533 4.6%
Ledyard (New London, CT) 503 3.6% Stonington (New London, CT) 311 2.7%
Stonington (New London, CT) 443 3.2% East Lyme (New London, CT) 274 2.3%
Westerly (Washington, RI) 204 1.5% Hartford (Hartford, CT) 232 2.0%
Griswold (New London, CT) 190 1.4% 0Old Saybrook (Middlesex, CT) 181 1.5%

Employment Efficiency (All Jobs) Among
People Employed in New London, 2019

Source: OnTheMap 2019

82.1%

MEmployed and
Living in New
London

Employed in
New London but
Living Outside

Labor Force Efficiency (All Jobs) Among
People Living in New London, 2019

Source: OnTheMap 2019

MLiving and
Employed in New
London

Living in New
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 1,070 55 610
High school graduate (includes

equivalency) 2,650 325 910
Some college or Associate's degree 2,980 130 755
Bachelor's degree or higher 2,520 160 585

Data Source:
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Education and Income

Change in Educational Attainment 2011 - 2019

Source: ACS 5-Year Estimates

W New London W County
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NEW LONDON RESIDENTS ARE ADVANCING THEIR EDUCATION.
Over the last decade, New London, like the rest of the county, experienced
increases in residents with some college, and bachelor’s degree or higher.
Similarly, New London saw decreases in residents with a high school diploma
or less. There is a strong correlation between educational attainment and
income. With these increases in residents with higher education, New London
has also seen increases in household incomes.

Bachelor's Degree

AAME

Change in Household Income 2011 - 2019

Source: ACS 5-Year Estimates
m New London B County
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HIGHER INCOME HOUSEHOLDS ARE BECOMING MORE
PREVALENT IN NEW LONDON.

New London households have become increasingly wealthier with the fastest
growth occurring in households earning more than $200,000 per year. Since
2011, New London saw a 43% increase (546) in households earning more than
$100,000 and a 14% decrease (820) in residents earning less than $50,000.

Education and Income_NL Affordable Housing Plan_May 2022

Educational Attainment by Age

Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 0 90 190 305 410
9th to 12th grade, no diploma 185 365 280 510 185
High school graduate, GED, or

alternative 1,480 885 970 2,070 940
Some college, no degree 3,180 1,010 805 1,230 615
Associate's degree 80 105 270 540 265
Bachelor's degree 545 900 505 900 325
Graduate or professional degree 25 350 310 545 660

Table 45 - Educational Attainment by Age

Data Source:  2016-2020 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 18,199
High school graduate (includes equivalency) 31,586
Some college or Associate's degree 29,572
Bachelor's degree 53,380
Graduate or professional degree 71,964
Table 46 — Median Earnings in the Past 12 Months
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Data Source:  2016-2020 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

New London hosts a diverse economy with several key employment sectors:

Manufacturing: Leading the city's employment, manufacturing engages approximately 2,185 residents.
A significant contributor is General Dynamics Electric Boat, a major submarine manufacturer for the U.S.
Navy, employing over 14,000 people regionally.

Health Care & Social Assistance: This sector employs about 2,009 individuals, with institutions like
Lawrence + Memorial Hospital providing a range of medical services.

Retail Trade: Approximately 1,809 residents work in retail, encompassing various stores and service
outlets throughout the city.

Education: Educational services, including Connecticut College and Mitchell College, contribute
significantly to employment, supporting both academic and administrative roles.

Accommodation & Food Services: This sector, vital to the city's tourism and hospitality industry,
provides numerous jobs in hotels, restaurants, and related services.

These sectors collectively shape New London's employment landscape, offering a range of opportunities
across various industries.

Describe the workforce and infrastructure needs of the business community:

These sectors collectively shape New London's employment landscape, offering a range of opportunities
across various industries.

The city is undergoing significant economic transformation, presenting both opportunities and
challenges for its business community.

The expansion of industries such as offshore wind energy and advanced manufacturing has intensified
the demand for a skilled workforce. General Dynamics Electric Boat, for instance, plans to hire over
3,000 employees in 2025 to support submarine production, highlighting the urgency for trained
professionals in engineering, design, and shipyard operations.

However, the region faces a labor shortage, exacerbated by an aging workforce—34% of manufacturing
workers are over 55—and challenges in attracting younger talent due to high living costs and limited
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public transit options. To address these issues, initiatives like the Manufacturing Pipeline Initiative (MPI)
and partnerships with community colleges aim to train new talent, but awareness and participation
need to be enhanced.

To support economic growth, New London requires strategic infrastructure investments:

Transportation: Improving public transit and connectivity is crucial to facilitate workforce mobility and
access to job sites.

Digital Infrastructure: Expanding broadband access is essential for businesses to operate efficiently and
for workers to access training and remote work opportunities.

Industrial Facilities: Upgrading and developing industrial sites, such as the State Pier for offshore wind
projects, will attract investment and support new industries.

Addressing these workforce and infrastructure needs is vital for New London's sustained economic
development and the prosperity of its business community.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The Regional Intermodal Transportation Center Master Plan and Efficiency Study is examining
transportation services currently serving the city and region. New London serves as a gateway to
southeastern Connecticut for people arriving by trains, ferries and buses.

The study is focusing on the Union Station area and nearby ferry facilities. Currently, Union Station
provides a terminal for Amtrak and Shore Line East train passengers as well as passengers on inter-city
and regional/local buses. The City of New London and private entities operate parking facilities
downtown that serve travelers using the transportation services. Adjacent to Union Station are active
ferry service connections to Long Island, Block Island and Fishers Island.

The study will develop a plan for better linkages among the various transportation services and identify
opportunities for more housing and retail development. Traffic circulation, parking and pedestrian
access to the transportation center will be examined.

The City will be the home for the National Coast Guard Museum, an attraction that will bring many
visitors to the city upon completion. The site for the Museum has been selected and the State has
committed $20 million for necessary infrastructure improvements to provide access to the Museum.
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How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The city is experiencing significant economic transformation driven by strategic public and private
investments aimed at revitalizing the city and expanding employment opportunities. These initiatives
are poised to impact job growth, business development, and infrastructure needs during the current
planning period.

Major Economic Initiatives and Their Impacts:

Offshore Wind Industry Development: The revitalization of the State Pier positions New London as a
central hub for the offshore wind industry in New England. This development is expected to create
numerous jobs in construction, logistics, and renewable energy sectors, necessitating workforce training
programs and infrastructure enhancements to support increased industrial activity.

Fort Trumbull Redevelopment: The Fort Trumbull area is undergoing a master-planned redevelopment
to include mixed-use, residential, and commercial spaces. This project aims to stimulate economic
growth, attract new businesses, and provide housing options, thereby increasing demand for local
services and workforce development initiatives.

Downtown and Hodges Square Revitalization: Efforts to enhance walkability and connectivity between
downtown New London and the Hodges Square neighborhood are underway. These improvements are
expected to boost local commerce, tourism, and community engagement, creating opportunities for
small businesses and entrepreneurs.

Community Investment Fund 2030: New London has been awarded significant funding through the
Community Investment Fund 2030, including $7.23 million for the New London Community and
Recreation Center. This investment supports community development and provides resources for
workforce training and youth programs.

Workforce Development and Business Support Needs:
The economic developments in New London highlight the need for comprehensive workforce
development strategies to equip residents with the skills required for emerging industries. Key areas of

focus include:

Vocational and Technical Training: Programs to prepare workers for jobs in renewable energy,
construction, and advanced manufacturing.

Small Business Support: Initiatives to assist local entrepreneurs in accessing capital, navigating
regulations, and expanding their operations.
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Infrastructure Improvements: Upgrades to transportation, utilities, and digital infrastructure to
accommodate increased economic activity and attract investment.

By addressing these needs, New London can ensure that its residents benefit from the city's economic
growth and that businesses have access to a skilled and ready workforce.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The City’s CDBG program supports the Opportunities Industrialization Center (OIC) employment training
program and is fortunate to have a private sector computer skills training organization as well as
Connecticut College and Mitchell College to prepare students for a range of jobs and careers.

The Regional Innovation Center (IC), launched in 2023 with support from the State of Connecticut, the
City of New London, and the regional business community, the Regional Innovation Center (IC) is a full-
service entrepreneurial and community resource hub operated by the Chamber of Commerce of Eastern
Connecticut. Located in a downtown Enterprise and Opportunity Zone and accessible by public transit,
the IC offers co-working, office, and meeting space; administrative support; business counseling and
training; and a range of professional development events. It is home to both nonprofit and for-profit
businesses and serves as a professional venue for meetings, trainings, and events of all kinds. In 2024
alone, the IC hosted over 300 events, reinforcing its role as a central gathering place for innovation,
collaboration, and community impact. Its mission is to economically reinvigorate the urban core and
expand access to opportunity, especially for historically underserved populations, while fostering a
thriving, inclusive business ecosystem in eastern Connecticut.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1370705000]>

Discussion

Please see the preceding discussions.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

In New London concentrations of households with multiple housing problems are primarily found in
several census tracts near the downtown core, Hodges Square, and areas surrounding State Pier Road
and Bank Street. These neighborhoods experience a high percentage of low- to moderate-income (LMI)
households and are characterized by older housing stock, limited access to affordable units, and high
renter occupancy rates.

“Concentration”, as defined by HUD and local planning standards, refers to geographic areas—typically
census tracts or block groups—where a disproportionately high percentage of households experience
housing problems compared to the rest of the city or region. These problems may include: Cost burden
(spending more than 30% of income on housing), overcrowding, lack of kitchen or plumbing facilities, or
substandard housing conditions.

Data from the CHAS (Comprehensive Housing Affordability Strategy) and local Consolidated Plans
indicate that: Census Tract 6901 (Downtown and Waterfront area) and Census Tract 6903 (Hodges
Square and surrounding neighborhoods) have particularly high rates of extremely low- and very low-
income households with one or more severe housing problems.

These areas often require targeted investment in housing rehabilitation, rental assistance, and
supportive services to stabilize housing and improve quality of life for residents. Addressing these
concentrations is critical to advancing fair housing and equitable neighborhood development in New
London.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Yes, in New London, areas of racial/ethnic minority and low-income concentration are primarily located
in and around the downtown core, Hodges Square, and neighborhoods near State Pier Road.

"Concentration" refers to a geographic area—typically a census tract—where the proportion of minority
or low-income residents is significantly higher than the citywide average. For example, census tracts in
downtown New London have majority Black and Latino populations and high rates of households below
80% Area Median Income (AMI).

These areas often overlap with neighborhoods experiencing housing challenges and are a focus for
equity-driven investments in affordable housing, education, and economic opportunity.

Consolidated Plan NEW LONDON 106

OMB Control No: 2506-0117 (exp. 09/30/2021)



What are the characteristics of the market in these areas/neighborhoods?

In general, these neighborhoods are characterized by older, sometimes dilapidated, structures. Single-
family owner units are available at relatively low prices, but the market is weak because of the need for
extensive and expensive renovation in many of the structures, as well as stricter loan standards and
higher down payment requirements that limit the number of potential buyers. More affluent buyers
will tend to favor newer construction in other more attractive neighborhoods.

The rental market in these neighborhoods is stronger in the face of increased demand, especially for
more modern or better kept buildings. Rents tend to increase, even for poorer buildings, exacerbating
the cost burden issue for low-income households.

Often, there are few businesses or amenities, and in particular, there are limited opportunities for
grocery shopping.

Are there any community assets in these areas/neighborhoods?
The city is served by the Southeast Area Transit District, which provides excellent transportation across

the City and is a community asset. The City’s Housing Conservation Program benefits all parts of the City
as does the lead abatement program, both of which are valuable assets for the City.

Are there other strategic opportunities in any of these areas?

The City is seeking identify opportunities throughout the City.
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BLOCK GROUPS WITH HIGHER PERCENTAGES OF
RENTERS ALSO HAVE LOWER MEDIAN INCOMES.

Across New London, census block groups with higher

proportions of renters tend to have lower median household

incomesl Waterford
Common among communities throughout the county and i
state, renter's face an increasingly expensive housing
market and continue to shoulder high housing cost burdens.

Groton

The median household income in New London is $46,298.
For many renter households in these majority renter
household neighborhoads, median household incomes
range from $20,000 - $30,000 placing the majority of these
households below the citywide median annual income.
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MEDIAN HOUSEHOLD INCOME OF WHITE HOUSEHOLDS IS HIGHER

THAN ALL OTHERS. Higher percentages of non-white residents concentrate in the central part of

White and Asian American households in New London have higher household New London where median household incomes range from $20k -$50k. To the
incomes than other households of color. Median household incomes of Black North and South of downtown the population is predominantly White, with
households have declined over the past decade, widening the income gap. This greatly  median incomes >$100,000. Residents in the southern portion of the city are
impacts their ability to pay rents and mortgages, contain cost burdening as prices predominately homeowners while the population in the northern portion of the

escalate, and find affordable housing options in the city. It may also be impacting their city represents the campus for Connecticut College.
ahility to enter the homeownership market over time as prices continue to rise.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Broadband access is essential for full participation in modern life—supporting employment, education,
healthcare, and civic engagement. In New London, while broadband infrastructure is generally available,
many low- and moderate-income households face barriers to adoption due to cost, digital literacy gaps,
and outdated wiring in older housing stock.

Neighborhoods with higher concentrations of low-income families and racial/ethnic minorities,
particularly in downtown New London, Hodges Square, and State Pier Road, often lack reliable high-
speed internet access. Residents in multi-unit buildings may also struggle with outdated internal wiring,
limiting connectivity even when external service is available.

These digital divides disproportionately impact school-aged children, seniors, and job seekers,
exacerbating economic inequality. The need for affordable broadband plans, subsidized device
programs, upgraded infrastructure, and digital skills training is critical to ensure equitable access.
Expanding and modernizing broadband connections will support inclusive growth and improve quality of
life for all residents.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

New London has areas where broadband options are limited, often dominated by a single provider. This
lack of competition can lead to higher prices, slower speeds, and limited-service improvements,
especially in low-income neighborhoods. Increasing broadband competition would drive providers to
offer more affordable plans, better customer service, and faster, more reliable connections. For
residents—particularly low- and moderate-income households—this could mean improved access to
remote work, online education, and telehealth services. Expanding provider options is essential to
closing the digital divide and promoting digital equity across the city.
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The map on the right
shows the percent of
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locations by census
block.

*The FCC defines "served" as
speeds of 25 Mbps download and 3
Mbps upload or higher.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Plan of Conservation and Development for the City of New London: Section 12.3 of the POCD opens
with the following policy statement: Prevent loss of life and minimize property damage from the hazards
of flooding. The section then states: "As a coastal community portions of the City fronting on Long Island
Sound, the Thames River and Alewife Cove are vulnerable to tidal and riverine flooding. 455 structures
in the City are located in flood prone areas. However, the majority of New London is not in danger of
flooding. New London has experienced flood damage from several hurricanes with the biggest occurring
in September of 1938 when extensive damage occurred, primarily along Mott Avenue in the area of
what is now Ocean Beach Park. In 1954 Hurricane Diane reached an elevation of 8.9 feet. Damage from
these hurricanes amounted to six million and three million dollars respectively. Additionally, the City has
experienced the hurricanes of 1893, 1915 and 1944. In 1977, the City Council adopted the City's first
Flood Plain Management Ordinance which has since been modified several times (85, 87, 92 and 1993).
The City must continue to monitor all development within the flood plain and enforce the regulations to
the fullest extent so that we may avoid loss of life and extensive damage that could occur from a flood.
The City should also monitor wind and weather instruments at Millstone power plant in Waterford and
the airport in Groton so it can further predict when flooding might occur. It is predicted that New
London could be threatened by a serious hurricane in the not so distant future." Stormwater
management, drainage improvements, floodplain management, and public awareness are all addressed
with great detail in the POCD. In particular, the POCD recommends that "The City should continue to
revise the Flood Plain Management Ordinance when necessary and discourage development in areas
that are subject to flooding. These measures will help to ensure that New London qualifies for federal
aid should flooding occur." Section 12.24 of the POCD discusses the need to adopt a systematic
maintenance program for catch basin maintenance and street sweeping to improve storm drainage
system functionality, while Section 12.31 requires that all new development proposals submit a plan to
address stormwater management and Section 12.32 suggests the implementation of recommendations
from the comprehensive stormwater management plan and the implementation of improvements.
Therefore, the New London POCD is considered consistent with the current goals and actions of the
hazard mitigation plan. While it addressed flooding and hurricanes thoroughly, it did not directly address
several of the hazards such as wind damage and winter storm hazards.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

New London faces significant vulnerabilities to natural hazards—particularly flooding and severe
weather—that disproportionately impact low- and moderate-income (LMI) households.

Geographic and Structural Vulnerabilities: New London is a densely developed coastal city bordered by
the Thames River and Long Island Sound, with substantial residential development in low-lying areas.
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These areas are especially susceptible to flooding, with many LMI households residing in older housing
stock that may lack modern flood mitigation features. The city's infrastructure, including stormwater
systems, may be inadequate to handle increased precipitation events, exacerbating flood risks.

Socioeconomic Disparities: LMI households often have limited resources to prepare for or recover from
natural disasters. They may lack access to affordable insurance, savings, or alternative housing options,
making them more vulnerable to displacement and prolonged recovery periods. Additionally, these
populations may reside in areas with higher exposure to environmental hazards due to historical
housing and zoning practices.

Data and Findings: Studies indicate that nearly 40% of properties at risk of flooding in the tri-state area
are located in LMI census tracts. In New London, the combination of coastal proximity, aging
infrastructure, and socioeconomic factors heightens the risk for these communities. Furthermore,
projections suggest an increase in the frequency and severity of extreme weather events, which could
disproportionately affect LMI households.

Mitigation and Adaptation Strategies: To address these vulnerabilities, New London is exploring flood
mitigation proposals, such as constructing flood walls and raising roads in high-risk areas. Additionally,
the city is taking inventory of blighted properties to improve housing stock, aiming to provide safer and
more resilient housing options for LMI residents. These efforts, combined with targeted investments in
infrastructure and community engagement, are essential to enhancing the resilience of vulnerable
populations against natural hazards.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The City of New London’s Consolidated Plan outlines a comprehensive strategy to address the housing,
community development, and economic needs of its residents—particularly those of low- and
moderate-income (LMI) households.The plan seeks to maximize the impact of available HUD funding by
supporting a varied portfolio of eligible programs, projects, and services that improve quality of life,
expand access to opportunity, and build stronger neighborhoods.

The strategic goals of the Consolidated Plan are designed to meet priority community needs and align
with HUD's objectives of providing decent housing, a suitable living environment, and expanded
economic opportunities. Key goals include:

Preserve and Expand Affordable Housing: Rehabilitate aging housing stock, particularly in areas of LMI
concentration. Support the development of new affordable rental and homeownership units. Prevent
displacement through eviction prevention and housing counseling programs.

Prevent and Address Homelessness: Increase access to emergency shelter and transitional housing.
Support rapid rehousing, street outreach, and supportive services. Coordinate efforts with the
Coordinated Access Network (CAN) to connect individuals to permanent housing.

Improve Public Facilities and Infrastructure: Invest in public improvements such as streets, sidewalks,
lighting, and stormwater systems in LMI neighborhoods. Ensure ADA accessibility in public facilities.
Expand broadband infrastructure and access in underserved areas.

Support Economic Development and Workforce Opportunities: Provide support to organizations that
provide microenterprise assistance and small business support. Fund job training and workforce
development programs targeting unemployed and underemployed residents. Encourage
entrepreneurship, particularly among historically underserved populations.

Enhance Public Services: Fund vital community services, including youth programming, food assistance,
healthcare access, and services for seniors and persons with disabilities. Expand mental health and
substance use recovery services in collaboration with local providers.

Promote Neighborhood Revitalization: Increase outreach and education on housing laws. Target
resources to areas of LMI concentration to reduce disparities and support reinvestment. Address code
enforcement, lead hazard reduction, and blight remediation.

Funding Strategy: New London is committed to deploying all available HUD formula grants—Community
Development Block Grant (CDBG) strategically across multiple sectors. The city will also leverage
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additional state, federal, and private resources to amplify impact, including: Partnerships with nonprofit
and community organizations. Coordination with regional housing authorities, nonprofit housing
developers and economic development agencies.

Performance and Accountability: The Consolidated Plan includes robust systems for monitoring,
evaluation, and public engagement. The city will track outcomes through HUD’s IDIS system and provide
annual updates through the CAPER (Consolidated Annual Performance and Evaluation Report). Public
input will continue to guide decision-making through community meetings, stakeholder consultation,
and citizen participation processes.

The City of New London’s Strategic Plan reflects its deep commitment to improving the lives of its
residents by funding as many eligible and impactful programs as possible. By aligning HUD resources
with community-driven goals and leveraging collaborative partnerships, New London aims to build a
more equitable, inclusive, and resilient future for all.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas
1

Area Name: citywide
Area Type: Local Target
area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The entire City of New London is eligible for CDBG funding because of its designation as a HUD
entitlement community and the widespread presence of low- and moderate-income households across
the city. This allows the city to use CDBG funds for projects that benefit residents citywide, including
infrastructure, housing, public services, and economic development.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1

Priority Need
Name

Provide Safe,Affordable Housing Oppoirtunities thr

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children
Elderly

Public Housing Residents
Chronic Homelessness
Individuals

Families with Children
Mentally Ill

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Elderly

Geographic
Areas Affected

citywide

Associated
Goals

Administration

Affordable Housing

Homeless Activities; prevention, shelters, transit
Housing Conservation

Housing for Persons with Special Needs
Neighborhood Revitalization

Description

Provide Safe, Affordable Housing Opportunities through, rental assistance
program support, Homeowner Rehabilitation, Emergency Repairs, Increased
Ownership Opportunities, Increased Supply of Single-family Housing. Lead
hazard mitigation.

Basis for
Relative
Priority

Significant Need

Consolidated Plan
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2 Priority Need Provide Housing for Persons with Special Needs
Name
Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Individuals
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Geographic citywide
Areas Affected
Associated Administration
Goals Affordable Housing
Description Programs for the eldery, youth ,substance abuse, battered and abused spouses,
child care,health and persons with disabilities.
Basis for significant need
Relative
Priority
3 Priority Need Neighborhood Revitalization, especially code Enfor
Name
Priority Level High

Consolidated Plan
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Population

Extremely Low

Low

Large Families
Families with Children

Elderly
Public Housing Residents
Geographic citywide
Areas Affected
Associated Administration
Goals Affordable Housing
Housing Conservation
Neighborhood Revitalization
Description Code enforcement, demolition, neighborhood improvements: street, sidewalk,
streetlight, blight enforcement
Basis for signifiant need
Relative
Priority

Priority Need
Name

Homeless Activities, including Homeless Prevention

Priority Level

High

Population

Chronic Homelessness
Individuals

Families with Children
Mentally Il

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas Affected

citywide

Associated
Goals

Administration
Affordable Housing
Homeless Activities; prevention, shelters, transit

Description

Homeless prevention, emergency shelters, transitional housing

Consolidated Plan
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Basis for
Relative
Priority

significant need

Priority Need
Name

Public Service Programs

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas Affected

citywide

Associated
Goals

Administration
Fair Housing
Public Services

Description

Programs for the eldery, youth, substance abuce, battered and abused spouses,
child care, healthcare, food security, and persons with disabilities, housing

counseling

Consolidated Plan
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Basis for
Relative
Priority

significant need

Priority Need
Name

Economic Development, including Downtown Revitaliz

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Individuals
Families with Children
veterans
Non-housing Community Development
Other
Geographic citywide
Areas Affected
Associated Administration
Goals Economic Development
Description Job training, facade programs, loan programs, brownfield remediation,
Basis for significant need
Relative
Priority

Priority Need
Name

Public Improvements and Infrastructure

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents
Persons with Physical Disabilities

Consolidated Plan
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Geographic citywide
Areas Affected
Associated Administration
Goals Economic Development
Public Improvements and Infrastructure
Description Improvements for muncipal infrastructure, including streets, water, sewer,
lighting and broadband.
Basis for significant need
Relative
Priority
8 | priority Need | Public Facilities
Name
Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Persons with Physical Disabilities
Geographic citywide
Areas Affected
Associated Administration
Goals Public Facilities Improvements
Description Repairs and improvements to public facilities. Including: community centers,
healthcare centers, rec facilities, parks.
Basis for Significant need
Relative
Priority
9 Priority Need Fair Housing
Name
Priority Level High

Consolidated Plan
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Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Individuals

Families with Children

veterans

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Other

Geographic citywide

Areas Affected

Associated Administration

Goals Fair Housing

Description Fair housing programs and services; support for legal aid; support Fair Rent
Commission

Basis for Significant need

Relative

Priority

Narrative (Optional)

The City’s needs are numerous and varied. The principal needs are: 1) provide decent affordable
housing for residents, especially through housing rehabilitation for both owner and renter units, 2)
improve/revitalize neighborhoods, 3) preventing homelessness and assisting the homeless, 4) providing
a range of services and assistance to low-income residents, 5) maintaining and improving public
facilities, public improvements, and infrastructure, 6)supporting economic development and downtown
revitalization, and 7) ensuring fair housing opportunities.
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The City believes that rehabilitation of both rental and owner housing units is a High priority, as these
efforts keep people in affordable housing and, especially for extremely low-income and elderly
homeowners may serve to prevent homelessness. Similarly, Homeless activities, ranging from providing
emergency shelter to services to prevent homelessness receive a High priority.

While the City supports programs for affordable homeownership, the opportunities for homeownership
among the City’s low-income residents are limited by the poor economy, job uncertainty, strict lending
criteria and significant down payment requirements. Homeowner loan programs are still given a High
priority ranking, however, and efforts will be made to assist those seeking to purchase a home.

Because of the difficult economic situation in the City’s predominate low/mod population the provision
of Public Service Programs receives a High priority rank. The need for a wide range of services, including
programs for seniors and youth, food security programs, and child care, is present throughout the City.

Public Facilities, Public Improvements, and Infrastructure are very important to the City and receive a
High rating. Activities in this area include accessibility improvements; street, sidewalk and lighting;

maintenance and improvements of City buildings, parks and community facilities.

Fair Housing is a concern in the City and also receives a High ranking.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable

Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

Rising housing costs for rental units continues to be a problem for many
households. Thus the City will continue to use funds for the TBRA program,
helping to sustain tenants with supplemental funding from the City when their
rent increases above allowable costs.

TBRA for Non-

Homeless Special

Again, in the face of rising housing costs, the TBRA program provides rental
subsidies for senior/disabled homeless persons, victims of domestic violence,

Needs and persons at risk of homelessness. Qualified applicants are referred by local
service agencies.

New Unit The City will attempt to assist in the development of new units of affordable

Production housing through the construction of new units, though resources, mainly

available vacant land, are limited and costs are high.

Rehabilitation

The City will attempt to assist in the maintenance of affordable units through
the rehabilitation of existing housing units.

Acquisition,
including
preservation

Rising housing costs and limited opportunities for new construction will cause
the City to continue to loan available funds to acquire and rehabilitate
properties to support the creation of affordable housing, especially for special
needs households.

Table 49 — Influence of Market Conditions
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CPD Map - City of New London - Consolidated Plan and Continuum of Care Planning Tool
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

New London, like many jurisdictions, is faced with the challenging task of meeting increasing needs with fluctuating and/or decreasing federal

and state resources.

The figures shown in the table below reflect HUD's current allocations. The figure for “Expected Amount Available Remainder of ConPlan”
anticipates level funding using the 2024 allocation amounts and projecting those amounts over the four remaining years covered by the

Consolidated Plan.

If there are further funding cuts to CDBG over the coming years, the City will adjust accordingly and create Annual Action Plans reflective of

funding realities.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 874,852 0 110,000 | 984,852 0
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Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City administration recognizes that the City's annual entitlement and formula allocations are not sufficient to meet all of its needs and that
leveraging resources is critical to achieving the City’s goals. The City continues to cultivate funding partners who can match the City's investment
of CDBG funds. Additional funds need to be raised to ensure that more affordable housing is available for those in need.

To that end the City seeks funds from the State and grants from other entities, both public and private. In particular the Connecticut
Department of Housing, , EPA Brownfields, Connecticut Department of Economic Development Brownfields, Connecticut State Historic

Preservation Office, and HUD Healthy Homes and Lead Hazard Reduction Program.

CDBG funds have been utilized for matching requirements while matching requirements have also been satisfied with other eligible financial
resources and/or in-kind services, and the City will continue to seek this type of matching as well as financial matches.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Currently, the City does not own property that it is marketing for affordable housing.

Previous Urban Renewal development parcels were recently sold off for public investment and revenue as program income was successfully
allocated to several eligible economic and community development initiatives.
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Discussion

Please see the preceding discussions.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served

Community Government Planning Jurisdiction
Development Division
Citizens Advisory Government Planning Jurisdiction
Committee
Ledge Light Health Government Planning Region
District public services
NEW LONDON Government Public Housing Other
HOUSING AUTHORITY
Renaissance City Non-profit Economic Jurisdiction
Development organizations Development
Corporation Ownership

Planning

neighborhood

improvements

public facilities
The Southeastern Non-profit Planning Region
Connecticut Council of | organizations
Governments
The Southeastern Non-profit Homelessness Region
Connecticut organizations
Partnership to End
Homelessness
HABITAT FOR Non-profit Ownership Region
HUMANITY, INC. organizations
New London Maritime | Non-profit Economic Region
Society organizations Development

public facilities

public services
Eastern Connecticut Non-profit Ownership Region
Housing Opportunities | organizations
NEW LONDON Non-profit Homelessness Region
HOMELESS organizations
HOSPITALITY CENTER,
INC.

Consolidated Plan
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Responsible Entity Responsible Entity Role Geographic Area
Type Served

NEW LONDON Non-profit Homelessness Other

COMMUNITY MEAL organizations

CENTER, INC.

GEMMA E. MORAN Non-profit public services Other

UNITED WAY LABOR organizations

FOOD CENTER, INC.

Covenant Shelter of Non-profit Homelessness Other

New London organizations

Southeastern Non-profit Ownership Region

Connecticut organizations Rental

Community Land Trust, public services

Inc.

ALLIANCE FOR LIVING, Non-profit public services Region

INC. organizations

SOUTHEASTERN Non-profit public services Region

COUNCIL ON organizations

ALCOHOLISM & DRUG

DEPENDENCE, INC.

Safe Futures Non-profit Homelessness Region
organizations public services

THAMES VALLEY Non-profit public services Region

COUNCIL FOR organizations

COMMUNITY ACTION,

INC.

CENTRO DE LA Non-profit public services Other

COMUNIDAD, INC. organizations

City Center District Non-profit Economic Jurisdiction
organizations Development

OPPORTUNITIES Non-profit public services Other

INDUSTRIALIZATION organizations

CENTER OF NEW

LONDON COUNTY, INC.

Hope, Inc. Non-profit Ownership Jurisdiction
organizations Rental

Public Library of New Non-profit public services Region

London organizations

Higher Edge Non-profit public services Region

organizations

Consolidated Plan
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Responsible Entity

Responsible Entity

Role

Geographic Area

Housing Center

organizations

Type Served
New London Human Departments and Planning Region
Services Network agencies public services
Hygienic Art, Inc. Non-profit public services Region
organizations
City of New London Government public services Jurisdiction
Senior Center
All Souls Unitarian Community/Faith- public services Region
Universalist Churdh based organization
CITY OF NEW LONDON | Government public services Jurisdiction
RECREATION
DEPARTMENT
Riverside Park Non-profit public facilities Jurisdiction
Conservancy organizations public services
FRESH New London Non-profit public services Jurisdiction
organizations

THE CENTER: A DROP- Non-profit public services Jurisdiction
IN COMMUNITY organizations
LEARNING & RESOURCE
CENTER, INC.
Community Health Non-profit public services Region
Center organizations
(SeCTer) Southeastern Regional organization Economic Region
Connecticut Enterprise Development
Region Planning
SOUND COMMUNITY Non-profit Rental Region
SERVICES, INC. organizations public services
Connecticut Legal Non-profit public services Region
Services organizations
Immigration Advocacy Non-profit public services Region
& Support Center organizations
New London Non-profit Economic Jurisdiction
Landmarks organizations Development

neighborhood

improvements

public services
City of New London Government public services Jurisdiction
Youth Affairs
Connecticut Fair Non-profit public services State

Consolidated Plan
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Responsible Entity Responsible Entity Role Geographic Area
Type Served
Coordinated Access Continuum of care Homelessness State
Network Non-homeless special
needs
Planning
Rental

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The City of New London's institutional structure has been in place for many years and is quite effective
in operating CDBG. The City's Office of Development & Planning (ODP) serves as Lead Agency for
administration, planning and coordination of the CDBG program. This office coordinates with the
Department of Finance (providing an internal financial accounting system that establishes a system of
checks and balances); Department of Public Works (infrastructure and public improvements);
Department of Recreation (recreational programs and senior center activities); New London Police and
Fire (on matters concerning public safety as concerns neighborhood preservation and revitalization);
Planning and Building Divisions (regarding planning and zoning issues and code enforcement activities)
and the City Council/Mayor's office on all matters requiring City Council information and action items.

The Citizen Participation Plan adopted by City Council will continue the established process for CDBG
recommended allocations with the new Mayor making his recommendations along with the Citizen
Advisory Committee to the City Council for final approval.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services
Law Enforcement X X X
Mobile Clinics X X
Other Street Outreach Services X X X
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Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X
Education X X X
Employment and Employment
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other
X | X X

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City uses a variety of programs and partners to first prevent low-income persons from becoming
homeless and, second, to support homeless persons and families in obtaining safe, affordable and
sustainable housing. These efforts include a continuum of programs ranging from emergency shelters to
transitional housing to permanent supportive housing services.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

This delivery system includes a wide range of services for special needs populations and persons
experiencing homelessness. The City attempts to coordinate these programs into a City-wide strategy
to address needs, prevent homelessness and address it in a comprehensive manner. The primary
strength of addressing homelessness through participation in the Eastern Connecticut Coordinated
Access Network is that it allows partners to focus resources on specific issues in order to avoid
duplication of services. This collaboration also allows for a wider array of voices to be heard on what is a
wide-ranging issue.

Still, the need exists to provide better and more information among housing providers, social service
providers and case management agencies. The City plans to work with the Partnership to improve
funding applications and best utilize funds.
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Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Please see the preceding responses.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

1

Affordable Housing

2020

2024

Affordable
Housing

citywide

Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code Enfor
Provide Housing for
Persons with Special
Needs

Provide
Safe,Affordable
Housing
Oppoirtunities thr

CDBG: $0

Other:
100 Other

Housing for Persons
with Special Needs

2020

2024

Affordable
Housing

citywide

Provide
Safe,Affordable
Housing
Oppoirtunities thr

CDBG: SO

Other:
0 Other

Neighborhood
Revitalization

2020

2024

Affordable
Housing

citywide

Neighborhood
Revitalization,
especially code Enfor
Provide
Safe,Affordable
Housing
Oppoirtunities thr

CDBG:
$197,000

Other:
6955 Other
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Homeless Activities; | 2020 | 2024 | Affordable citywide Homeless Activities, CDBG: | Other:
prevention, shelters, Housing including Homeless $13,000 | 3500 Other
transit Prevention
Provide
Safe,Affordable
Housing
Oppoirtunities thr
5 Public Services 2020 | 2024 | Suitable living citywide Public Service CDBG: | Other:
environment Programs $169,738 | 89755 Other
6 Economic 2020 | 2024 | Economic citywide Economic CDBG: | Other:
Development Opportunity Development, $81,000 | 100 Other
including Downtown
Revitaliz
Public Improvements
and Infrastructure
7 Public Facilities 2020 | 2024 | Suitable living citywide Public Facilities CDBG: | Public Facility or
Improvements environment $53,634 | Infrastructure Activities other
than Low/Moderate Income
Housing Benefit:
137825 Persons Assisted
8 Public 2020 | 2024 | Suitable living citywide Public Improvements CDBG: SO | Public Facility or
Improvements and environment and Infrastructure Infrastructure Activities other
Infrastructure than Low/Moderate Income
Housing Benefit:
137825 Persons Assisted
9 Fair Housing 2020 | 2024 citywide Fair Housing CDBG: $O | Other:
Public Service 50 Other
Programs
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

10

Administration

2020

2024

Administration
and planning

citywide

Economic
Development,
including Downtown
Revitaliz

Fair Housing
Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code Enfor
Provide Housing for
Persons with Special
Needs

Provide
Safe,Affordable
Housing
Oppoirtunities thr
Public Facilities
Public Improvements
and Infrastructure
Public Service
Programs

CDBG:
$172,480

Other:
5000 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
11 Housing 2020 | 2024 | Affordable citywide Neighborhood CDBG: | Homeowner Housing
Conservation Housing Revitalization, $298,000 | Rehabilitated:

especially code Enfor
Provide
Safe,Affordable
Housing
Oppoirtunities thr

50 Household Housing Unit

Goal Descriptions

Table 53 — Goals Summary

Goal Name Affordable Housing

Goal Emergency home repairs, home rehabilitation, new affordable housing projects
Description

Goal Name Housing for Persons with Special Needs

Goal Programs for the elderly, youth, substance abuse, battered and abused spouses, child care, health HIV/AIDS and persons
Description with disabilities.

Goal Name Neighborhood Revitalization

Goal Code enforcement, demolition; neighborhood improvements

Description

Goal Name Homeless Activities; prevention, shelters, transit

Goal Having homeless prevention programs available, shelters and transitional housing.
Description

Consolidated Plan
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5 | Goal Name Public Services
Goal Programs for the elderly, youth, substance abuse, domestic victims, child care, food security, health and persons with
Description disabilities.
6 | Goal Name Economic Development
Goal
Description Job training, facade programs, loan programs, small business grants
7 | Goal Name Public Facilities Improvements
Goal Repairs and Improvements to public facilities
Description
8 | Goal Name Public Improvements and Infrastructure
Goal Improvements for municipal infrastructure, including streets, water, sewer and lighting
Description
9 | Goal Name Fair Housing
Goal Fair Housing programs and services; support for legal aid
Description
10 | Goal Name Administration
Goal Program Administration and Planning
Description
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11

Goal Name Housing Conservation
Goal This program is designed to promote the conservation and expansion of the City's housing stock and create code
Description compliance through the provision of financial assistance to property owners; targeting to low and moderate-income

households, in order to provide a decent home and suitable living environment for all residents.

Deferred loans up to $15,000 forgiven at a rate of 10% per year for 10 years to qualified owner occupants of a single
family home.

3% interest loans up to a $30,000 with a maximum of a 25-year term for owner-occupants of 1-4 family homes. Income
guidelines are 80% or less for the household median income for the New London Area. Owners must occupy assistance

property for the life of the loan.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City's overall objectives include home repair for low to moderate income eligible persons, emergency repairs for seniors, rental home
rehabilitation, demolition, down payment assistance, and homebuyer programs if funds are available. The City's Community Development staff
estimates that the home repair programs and emergency repair program will repair approximately 30 single family homes in the next five years.
These home repair grants also include lead hazard reduction. Through the CDBG along with community partners the hope is three CHDO projects
will be completed, an estimate of 50 down payment assistance grants will be awarded to first time homebuyers through CHFA's program.
Complete rehabilitation projects are forecasted through the Housing Conservation Program with a goal of 25 rehabbed properties with

eliminated code violations over the next five years.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

There appears to be a need for additional accessible units, but this activity can be accomplished through
one of the City’s subrecipients using leveraged local grant funds.

Activities to Increase Resident Involvements

The City supports these programs, but this is a function of the Housing Authority and City CDBG funds
are not planned to be used for this activity.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

Not applicable
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

Through vehicles such as zoning ordinances, subdivision controls, permit systems, and housing codes
and standards, the City has attempted to ensure the health, safety, and quality of life of its residents
while minimizing the barriers that may impede the development of affordable housing. None of these
measures is intended to restrict the affordability of housing, though these regulations may affect the
pricing of housing. However, there is an opportunity for zoning to create new regulations for shared-
housing, increase density, and detached accessory apartments.

The most important impediment to affordable housing revolves around the lack of income of the City
residents. In addition, the cost of maintenance, renovation, or redevelopment is also very high. Many
structures, as noted earlier, are very old and contain both lead-based paint and asbestos, which must be
remediated in order to bring the structure up to code. These facts make housing redevelopment
expensive and many times put quality affordable housing out of the reach of low-income households.

Other barriers include

e New London has over the state target of 10% affordable housing. This puts New London at a
disadvantage when competing for some state funds;

e alimited supply of sites physically suitable and appropriately zoned for new housing;

e the expense of available sites;

e restrictive residential zoning;

e alengthy and sometimes complex regulatory process for residential development;

e property tax burden to fund the local government relies heavily on residential property; and

e public attitudes opposing the construction of affordable housing.

The Housing Needs Assessment also identified stringent criteria in the mortgage origination process due
to the foreclosure crisis, which also is outside the scope and control of City policy. In some instances,
issues revolving around personal finances (lack of down payment, credit history, employment history)
affect the availability of affordable housing for residents.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City will use several methods to create and maintain affordable housing. In addition to immediate
direct and partnership efforts, the City is working for affordable housing on a regional level with the
Southeast Connecticut Council of Governments, (SCCOG) by working to make affordable housing
available through land use regulation and legislative change. The City will continue to encourage
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surrounding towns to share in the burden of meeting the demand for affordable housing through the
development or designation of affordable units within those towns. The scale and complexity of New
London’s and Southeastern Connecticut’s housing crisis calls for this regional response. SCCOG has acted
to take a lead role in this effort, and seeks to involve the region’s municipalities, the State of
Connecticut, federal agencies and officials, the two Tribal Nations operating casinos in the region, other
major employers, the building industry, financial institutions, educational institutions, and non-profit
and social service agencies. Obstacles to providing housing in southeastern Connecticut are numerous
and include lack of suitable and appropriately zoned land; limited public infrastructure; restrictive and
time consuming local regulatory processes; and the general public’s lack of understanding of the
magnitude of the existing housing shortages ranging from shelters for the homeless, to rental units, to
affordable single family dwellings. Additionally, residential development, particularly lower-cost
housing, is regarded as undesirable and not supported by the public since it often results in more
children in the school system at a cost higher than the property taxes generated by the new
construction. Cost burden is exacerbated by unemployment that places more households in need of
housing cost subsidy. Also the rate of foreclosures puts more households into the affordable housing
need pool. Over the long-term, economic development and job creation, which will enable families to
afford appropriate housing, can be most successful if pursued on a regional level. The City makes
housing more affordable through the rehabilitation of owner occupied housing in its Housing
Conservation Program. The City targets “cost burdened” households with this program, to help meet
current health, housing, or building codes. In a similar manner the City’s Lead Hazard Reduction Program
(L-HARP) also addresses the affordability issue. By preventing lead poisoning, the lead program insures
that client households are not devastated by medical costs associated with lead poisoning. A successful
partnership effort that addresses affordable housing has been The City’s Neighborhood Stabilization
Program that is funded through the CT Department of Economic and Community Development and is a
collaboration of the City of New London and four non-profit developers. NSP partners purchase,
rehabilitate and sell foreclosed homes to low-, moderate-, and middle-income people. The four non-
profit developers include H.O.P.E. Inc., Eastern Connecticut Housing Opportunities (ECHO), Habitat for
Humanity of Southeastern Connecticut, HOPE Inc, Southeastern CT Community Land Trust, and
NeighborWorks New Horizons. These programs promote homeownership as a means of reducing
housing cost burden. The programs provide below market-rate homeownership and

rental opportunties.
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Housing Strategies

SUMMARY OF
RECOMMENDATIONS

MATRIX KEY:

This matrix shows the
recommendations organized by
groupings of the goals by aim
and provides a suggested
timeline for implementation.

TIMELINE
RECOMMENDATIONS SHORT TERM MID TERM LONG TERM
(0-2 Years) (3-5 Years) (6-10 Years)
Increase afford: oppor particularly for communities of color and those impacted by urban renewal
Expand Down Payment And Closing Cost Assistance X =
Establish Housing Trust Fund X =
Promote Shared Equity Housing Program = X
Provide for a Diversity of Housing Types particularly family-sized units.
Encourage Missing Middle Housing Option = X
Review and Amend Accessory Dwelling Unit (ADU) Policies X X
Review Existing Zoning to Remove Barriers to Housing ~ X
Production/Increase Housing Production
Invest in improving the quality of the existing naturally occurring and deed-restricted stock to safe, ible, and affordable
housing.
Encourage Rehab/Redevelopment without Displacement X =
Promote Rental Assistance Program = X X
Expand Housing Rehab Program = X
Create and Maintain Rental Registry and Inspection Process X X
Ensure housing and land use policies recognize that housing is a social determinant of health outcomes.
Implement Inclusionary Zoning X =
Leverage Public Land for Affordable Housing Production - X X
Explore Appraisal Gap Financing Programs X =

Support tools such as fair housing training, landlord/resident education, housing counseling programs, and ensure materials are available in

multiple languages.

Establish Housing Counseling program X X
Create and Expand Tenant And Landlord Education Programs X X
Promote Fair Housing Education for Real Estate Professionals And

X X
Renters And Homebuyers
Consider Establishing Fair Rent Commission X =
Continue To Expand And Cultivate Partnerships For Affordable .

On - Going

Housing

Recommendations_NL Affordable Housing Plan_May 2022
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In a region that has undergone dramatic economic change, preventing and dealing with homelessness
continues to be a priority. As a central city in the region, New London has traditionally provided a
disproportionate share of supportive housing and social services.

The formation of the New London County Fund to End Homelessness has addressed the need to
structure a regional approach to end homelessness. NLC Fund operates under the Balance of State
Continuum of Care. Through a variety of coordinating councils, networks and other organizational
structures the housing needs and priorities for the homeless are analyzed. The integration and
coordination of resources and programs ensures that housing and support services are broad based,
comprehensive and organized. The Partnership meets on a regular basis and has actively sought
program funds in a collaborative manner. Together, as a consortium, they have successfully applied for
federal Continuum of Care funding.

The needs of homeless persons are complex and require a wide range of specialized services. Numerous
agencies are often involved in the care of a homeless person, providing distinct services such as housing,
mental health counseling, employment training, and case work services. The City of New London’s
community development program funds a number of activities and services to help the needs of the
homeless and other special needs populations. Overall, these services address the high priority of
reducing homelessness and the threat of becoming homeless.

Addressing the emergency and transitional housing needs of homeless persons
Three key facilities/organizations provide services to the homeless population in New London:

* The Covenant Shelter is an established, self-sufficient non-profit organization. This 35-bed facility
provides shelter for singles and families.

e Safe Futures operates a 15-bed emergency shelter for women who are victims of domestic
violence and their children. Safe Futures also operates Phoenix House, a transitional housing
facility for women, along with their children, who were victims of domestic violence.

e The New London Homeless Hospitality Center, founded in 2005, purchased and successfully
renovated a former church complex. The new facility opened in time for the 2013/14 winter
season and has improved operational efficiency and expanded services for those in need. The
NLHHC services now include a daytime hospitality center, a new medical outreach clinic, a
respite center and they also are at the forefront in CHEFA funded “Rapid Re-Housing” efforts. If
needed, the Center can accommodate guests at St. James Church on Huntington Street.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

Besides emergency shelter each of the organizations mentioned above serves as a bridge to permanent
housing by providing comprehensive services to assist individuals and families. Specialized services
include referral services, transitional housing for homeless veterans, management of multifamily
housing for permanent housing, rental subsidies, child care and education, and counseling.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The New London County Fund has developed a program to ensure that persons discharged from mental
and health institutions and correctional facilities receive appropriate supportive housing. All of the
organizations that serve the homeless offer referrals and counseling services and are sensitive to the
needs of this special category of homeless.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

New London’s Lead Hazard Reduction Program (L-HARP) will continue. In addition to the educational
component of the program, grants will be provided for lead hazard reduction work on single-family and
multi-family properties whether they are owner-occupied or rental.

The City of New London Lead Hazard Reduction Program is administered by the Office of Development
and Planning (ODP). The City of New London has managed Lead Hazard Reduction grants since 1998 and

these grants met or exceeded all benchmarks.

The overall goal of the Lead Hazard Reduction Program includes reducing childhood lead poisoning
through multiple means: clearing units of lead hazards, educating medical professionals of the
Connecticut regulations regarding lead testing of all children under six, and informing the public of the
risks and health hazards of lead paint to children under six years of age.

The City’s Housing Conservation Program (HCP) continues to place a priority on the rehabilitation and
preservation of existing housing units.

Lead Hazard reduction activities and Healthy Homes remediation will continue to support the Housing
Conservation Program efforts for a comprehensive approach to access and remediate a wide range of
household hazards including lead abatement, pest control, hazardous chemical management, and radon

mitigation, etc.

In the absence of LHARP funds the HCP will provide lead abatement services for qualified households.

How are the actions listed above related to the extent of lead poisoning and hazards?
Please see answer to question above.

How are the actions listed above integrated into housing policies and procedures?
Please see answer to first question.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
The City of New London implements an anti-poverty strategy with two goals:

¢ reduce the number of poverty-level families

¢ prevent additional families from falling into poverty status

The City implements its anti-poverty strategy in partnership with non-profit agencies servicing the City’s
population. One of the important partners for the City is the Thames Valley Council for Community
Action, Inc. (TVCCA) which implements community action programs for the area and has provided social
services to the low-income/disadvantaged population of New London County for over 45

years. TVCCA's 28 programs currently reach approximately 26,000 eligible clients annually. The City of
New London is in a continuing partnership relationship with TVCCA in which the organization acts as a
sub-recipient of CDBG funds for several projects.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

New London has a number of other agencies that serve the many needs of the poor and underserved.
Non-profit agencies that work to reduce poverty that have received community development funding
for providing programs to low-income populations include: Centro de la Comunidad, Safe Futures,
Opportunities Industrialization Center, New London Community Health Center, and SCADD.

The New London Housing Authority (NLHA) also works to reduce the number of poverty level families.
The City partners with the NLHA for important programs benefiting the resident population, in particular
the development and support of programs and activities of the various resident associations.

The City of New London’s work in producing and preserving affordable housing is closely coordinated
with a number of the non-profits including the Renaissance City Development Corporation, Habitat for
Humanity of SECT, Eastern Connecticut Housing Opportunities Inc. (ECHO), Southeastern Connecticut
Community Land Trust (SE CT CLT), HOPE Inc., and Habitat for Humanity. The City’s Community
Development Division makes housing more affordable through managing programs for neighborhood
redevelopment, rehabilitation, lead hazard reduction, and neighborhood stabilization.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of New London has developed a monitoring system to ensure that the activities carried out in
furtherance of the Plan are done so in a timely manner in accordance with the federal monitoring
requirements of 24 CFR 570.501(V) and 24 CFR 85.40 and all other applicable laws, regulations, policies,
and sound management and accounting practices. Information is maintained in project files for
verification purposes.

The actions taken to assure objectives are met:

- Staff review annual audits or certified financial statements submitted along with subrecipients’
requests for funding;

- All payments to outside agencies and vendors are reviewed by CDBG staff for contract compliance
prior to approving and issuing payment;

- The City requires quarterly reports from all programs to ensure there is sufficient progress toward
meeting housing and community development goals;

- All agencies and City departments that provide services or activities funded through the CDBG
program are required to provide a narrative on program services and activities, financial activity and
demographic data on clients served. Pertinent information from these reports is incorporated in the
Consolidated Annual Performance and Evaluation Report;

- At least every three (3) years, City staff selects up to five programs and performs in-depth on-site
monitoring to ensure program compliance. Monitoring is performed more frequently if needed and
particularly for new programs that receive more than $25,000 in funding;

- Financial and activity information is collected and entered into the IDIS system. The City utilizes IDIS
program reports for monitoring of projects and drawdown of funds from HUD;

- Property owners must certify that they will not exceed the applicable fair market rents for units
rehabilitated with public funds;

- Specific monitoring for lead-based paint compliance is accomplished within the Housing Conservation
Program with additional assistance from the Lead Program Manager (through the City’s Lead Hazard
Reduction Program) as warranted;
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- Section 504/Handicapped Accessibility is monitored where applicable through the existing permitting
and inspection process within the Building Division;

- Housing Quality Standards are monitored through regular Section 8 inspections and ongoing City
Housing Code Enforcement;

- Davis Bacon requirements as applicable are monitored through payroll inspection and onsite
interviews with construction workers by the Community Development Division;

- Historic preservation compliance is ensured through the Section 106 Process and the City's
Memorandum of Agreement;

- Environmental reviews are performed annually and on a case-by-case basis for all projects as
applicable by the Office of Development and Planning; and

- Clients are required to provide income data as applicable to the programs under which they are
receiving benefits.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

New London, like many jurisdictions, is faced with the challenging task of meeting increasing needs with fluctuating and/or decreasing federal
and state resources.

The figures shown in the table below reflect HUD's current allocations. The figure for “Expected Amount Available Remainder of ConPlan”
anticipates level funding using the 2024 allocation amounts and projecting those amounts over the four remaining years covered by the
Consolidated Plan.

If there are further funding cuts to CDBG over the coming years, the City will adjust accordingly and create Annual Action Plans reflective of
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funding realities.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected | Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public
Improvements
Public Services 874,852.00 0.00 | 110,000.00 | 984,852.00 0.00

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City administration recognizes that the City's annual entitlement and formula allocations are not sufficient to meet all of its needs and that
leveraging resources is critical to achieving the City’s goals. The City continues to cultivate funding partners who can match the City's investment
of CDBG funds. Additional funds need to be raised to ensure that more affordable housing is available for those in need.

To that end the City seeks funds from the State and grants from other entities, both public and private. In particular the Connecticut
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Department of Housing, , EPA Brownfields, Connecticut Department of Economic Development Brownfields, Connecticut State Historic
Preservation Office, and HUD Healthy Homes and Lead Hazard Reduction Program.

CDBG funds have been utilized for matching requirements while matching requirements have also been satisfied with other eligible financial
resources and/or in-kind services, and the City will continue to seek this type of matching as well as financial matches.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Currently, the City does not own property that it is marketing for affordable housing.
Previous Urban Renewal development parcels were recently sold off for public investment and revenue

as program income was successfully allocated to several eligible economic and community development
initiatives.

Discussion

Please see the preceding discussions.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives
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Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable 2015 | 2019 | Affordable citywide Economic CDBG: | Homeowner Housing Rehabilitated:
Housing Housing Development, $298,000.00 | 15 Household Housing Unit
including

Downtown Revitaliz
Fair Housing
Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code
Enfor

Provide Housing for
Persons with
Special Needs
Provide
Safe,Affordable
Housing
Oppoirtunities thr
Public Facilities
Public
Improvements and
Infrastructure
Public Service

Programs
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Neighborhood
Revitalization

2015

2019

Affordable
Housing

citywide

Economic
Development,
including
Downtown Revitaliz
Fair Housing
Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code
Enfor

Provide Housing for
Persons with
Special Needs
Provide
Safe,Affordable
Housing
Oppoirtunities thr
Public Facilities
Public
Improvements and
Infrastructure
Public Service
Programs

CDBG:
$197,000.00

Housing Code
Enforcement/Foreclosed Property
Care: 100 Household Housing Unit
Other: 2 Other

OMB Control No: 2506-0117 (exp. 09/30/2021)

Consolidated Plan

NEW LONDON

161




prevention,
shelters, transit

including
Downtown Revitaliz
Fair Housing
Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code
Enfor

Provide Housing for
Persons with
Special Needs
Provide
Safe,Affordable
Housing
Oppoirtunities thr
Public Facilities
Public
Improvements and
Infrastructure
Public Service
Programs

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Homeless 2015 | 2019 | Affordable citywide Economic CDBG: | Homeless Person Overnight
Activities; Housing Development, $13,000.00 | Shelter: 500 Persons Assisted

Homelessness Prevention: 75
Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area

5 Public Services 2015 | 2019 | Suitable living citywide Economic CDBG: | Public service activities other than
environment Development, $169,738.00 | Low/Moderate Income Housing
including Benefit: 16703 Persons Assisted
Downtown Revitaliz
Fair Housing
Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code
Enfor

Provide Housing for
Persons with
Special Needs
Provide
Safe,Affordable
Housing
Oppoirtunities thr
Public Facilities
Public
Improvements and
Infrastructure
Public Service
Programs
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area

6 Economic 2015 | 2019 | Economic citywide Economic CDBG: | Facade treatment/business
Development Opportunity Development, $81,000.00 | building rehabilitation: 10 Business
including
Downtown Revitaliz
Fair Housing
Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code
Enfor

Provide Housing for
Persons with
Special Needs
Provide
Safe,Affordable
Housing
Oppoirtunities thr
Public Facilities
Public
Improvements and
Infrastructure
Public Service
Programs
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including
Downtown Revitaliz
Fair Housing
Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code
Enfor

Provide Housing for
Persons with
Special Needs
Provide
Safe,Affordable
Housing
Oppoirtunities thr
Public Facilities
Public
Improvements and
Infrastructure
Public Service
Programs

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Public Facilities 2015 | 2019 | Suitable living citywide Economic CDBG: | Public Facility or Infrastructure
Improvements environment Development, $53,634.00 | Activities other than

Low/Moderate Income Housing
Benefit: 27425 Persons Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

10

Administration

2015

2019

Administration
and planning

citywide

Economic
Development,
including
Downtown Revitaliz
Fair Housing
Homeless Activities,
including Homeless
Prevention
Neighborhood
Revitalization,
especially code
Enfor

Provide Housing for
Persons with
Special Needs
Provide
Safe,Affordable
Housing
Oppoirtunities thr
Public Facilities
Public
Improvements and
Infrastructure
Public Service
Programs

CDBG:
$172,480.00

Other:

2 Other

Goal Descriptions
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1 | Goal Name Affordable Housing
Goal Emergency home repairs, home rehabilitation, new affordable housing projects
Description
3 | Goal Name Neighborhood Revitalization
Goal Code enforcement, demolition; neighborhood improvements
Description
4 | Goal Name Homeless Activities; prevention, shelters, transit
Goal Having homeless prevention programs available, shelters and transitional housing
Description
5 | Goal Name Public Services
Goal Programs for the elderly, youth, substance abuse, domestic victims, child care, food security, health and persons with
Description disabilities.
6 | Goal Name Economic Development
Goal Job training, facade programs, loan programs, small business grants
Description
7 | Goal Name Public Facilities Improvements
Goal Repairs and Improvements to public facilities
Description
10 | Goal Name Administration
Goal Program Administration and Planning
Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The development of the Annual Action Plan involved following the guidelines as set forth by the Five-
Year ConPlan and by following the Citizen Participation Plan. Public input was also solicited through

Public Hearings, published proposals and public comment period.

Projects

3

Project Name

7th Regiment Youth Performing/Drum + Bugle Scholarship

Children in Placement-CT/Guardian ad Litem Program

Community Health Center/Eliminating Barriers to Health

Connecticut Main Street Center/Diversity on Main: New London

Covenant Shelter of N.L./Bed Replacement

Flock Theatre/Women & Minorities in STEM Shadow Play Residency

Gemma Moran Labor Food Center/Nutritious Emergency Food Project

H.O.P.E., Inc./57 Belden Street

Ol NP W| N

Heavy Hitters USA/Youth Support Program

10 | Higher Edge/Leveraging Education Equity for Underrepresented Youth
11 | Hispanic Alliance /Information Referral and Advocacy
12 | Lyman Allyn Art Museum/NL Student Art Education

=
w

NL Area Food Pantry/Feeding the Food Insecure 2025

[N
o

NL Community Meal Center/The Family Cupboard at DINE

[ERN
(%21

NL Homeless Hospitality Center/Housing Counseling Center

=
()}

NL Maritime Museum/Solar Preservation Shades Install

[ERN
~N

NL Youth Affairs/Diaper Bank

=
(o]

NL Youth Affairs/Early Childhood Family

[ERN
\o]

0.D.P. / CDBG Administration

N
o

0.D.P. / Housing Conservation Program (Admin)

N
=

0.D.P. / Housing Conservation Program (Rehab)

N
N

0.D.P. / Housing Conservation Revolving Loan

N
w

0.D.P. / Neighborhood Enhancement Program

24

Recreation Dept./Special Needs 1:1 Aides
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# Project Name
25 | Recreation Dept./Swimming Lessons

26 | Recreation Dept./Teen Programming

27 | Recreation Dept./Youth Fitness

28 | Recreation Dept./RecMobile

29 | S.T.E.P.S Inc. /Girl Empowerment and Leadership Program

30 | Safe Futures, Inc./ Domestic Violence Services

31 | S.C.A.D.D./Fatherhood Initiative

32 | S.C.A.D.D./Fence Installation

33 | The Center: Drop-In Community Learning/Summer Enrichment Program
34 | T.V.C.C.A./Senior Nutrition Program Meals-On-Wheels

35 | T.V.C.C.A./Retired & Senior Volunteer Program

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

New London follows the Consolidated Plan of Housing and Community Development. While City
managed housing rehabilitation, blight remediation, and neighborhood enhancement take up the
greater part of the allocation, the City continues to support many community based nonprofit
organizations. Given the City's poverty rate and diverse population, Public Services are increasingly in
demand. As the central city of Southeastern Connecticut, New London provides the majority of the
region's low and moderate-income housing, public housing, and social services programs. CDBG funded
Public Services play a vital role in providing basic and special needs for some of the most vulnerable New
London residents.

There is a significant decrease in the need for Housing Conservation Program funding due to the recent
award of a HUD Lead Abatement Grant for $2M, which started in the spring of 2019. Since the same
staff manages both programs and many properties receive both sources, efficiences allow staff salaries
to be partially funded from each program.

The City owned property named Parcel J was vacant land resulting from urban renewal efforts in the
1970's. A purchase and development deal resulted in $650,000 in revenue, and since HUD funding was
used for the urban renewal, the proceeds came back as program income. The City Council approved a
mid-year specials projects allocation to utilize these funds for grant application match, economic and
community development initiatives, an emergency funding program, and to support the housing rehab
and lead abatement programs. All programs and proposals were reviewed and allocation of funds
followed existing Consolidated Plan activities and the citizen participation process. Not all funding was
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expended in PY45 so these projects will continue to be supported in PY46.

Mid-year allocation: Urban Renewal/CDBG Program Income Projects from the proceeds of the sale of
Parcel J:

$75,000 for program fees and project management for sale and disposition of Parcel J; $150,000 used
for city match requirements for new grants that support public infrastructure projects; $325,000 for
Community and Economic Development initiatives, blight, fair housing and projects as managed through
the Office of Development & Planning; $30,000 as emergency funding for repairs to prevent relocation
and displacement and income qualified residents; $70,000 for ADA compliance, healthy homes, and lead
abatement funding to directly support the Housing Conservation residential rehab program that helps
income qualified properties.
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AP-38 Project Summary

Project Summary Information
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Project Name

7th Regiment Youth Performing/Drum + Bugle Scholarship

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs
Funding CDBG: $10,000.00
Description Scholarships to make it possible for low-income students of color from

New London to participate in the 7th Regiment Youth Performing Arts
Organization summer programs.

Target Date

6/30/2026

the proposed
activities

Estimate the number
and type of families
that will benefit from

10 - underserved students of color in the New London Public School
System

Location Description

Public school gyms or football fields, New London, CT 06320

Planned Activities

The 7th Regiment Youth Performing Arts Organization currently
manages three performance arts programs and hopes to add a three-
week summer music program for students who want to develop their
music performance abilities beyond the high school level.

Project Name

Children in Placement-CT/Guardian ad Litem Program

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs
Funding CDBG: $2,250.00
Description To recruit and train volunteers and support staff who oversee

volunteers in the region who carry out their mission. The mission of
Children in Placement is to advocate for effective judicial review,
supportive services and safe, permanent homes on behalf of
Connecticut's abused and neglected children.

Target Date

6/30/2026

the proposed
activities

Estimate the number
and type of families
that will benefit from
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Location Description

50 - youth in foster care

Planned Activities

To advocate on behalf of the children in the welfare system.

Project Name

Community Health Center/Eliminating Barriers to Health

Target Area

Goals Supported

Public Services

Needs Addressed

Public Service Programs

Funding

CDBG: $7,000.00

Description

CHC of New London's objective is to provide affordable healthcare visits
and services to underserved and uninsured/under-insured New London
residents. The percent / number of uninsured patients fluctuates over
time and isinfluenced by many factors. While the Affordable Care Act
and Connecticut's Medicaid plan policies have had a positive impact,
significant rates of uninsured patients still exist for manyreasons. Our
Access to Care workers do everything possible to encourage individuals
to apply.for coverage and support them in that process, but ultimately,
many rely on our sliding feediscounts, required of an FQHC, in order to
access medical, dental and behavioral health care.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

75 — Very low income individuals

Location Description

One Shaw’s Cove, New London, CT

Planned Activities

To provide affordable health care to low income New London citizens.

Project Name

Connecticut Main Street Center/Diversity on Main: New London

Target Area

Goals Supported

Neighborhood Revitalization

Needs Addressed

Neighborhood Revitalization, especially code Enfor

Funding

CDBG: $1,000.00

Consolidated Plan
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Description

Connecticut Main Street Center, in partnership with the Black Business
Alliance, is developing a program that connects minority-owned
businesses to brick and mortar opportunities in downtowns and on main
streets across Connecticut. They are piloting the program in New
London. Funding will help support the critical data collection that will
support the project.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

The number of clients served will depend on the number of vacant
storefronts and number of interested entrepreneurs.

Location Description

Eastern Connecticut Chamber of Commerce, 92 Eugene O'Neill Dr., New
London, CT 06320

Planned Activities

Creating a digital inventory of New London's downtown area buildings,
storefront vacancies, and existing businesses.

Project Name

Covenant Shelter of N.L./Bed Replacement

Target Area

Goals Supported

Homeless Activities; prevention, shelters, transit

Needs Addressed

Homeless Activities, including Homeless Prevention

Funding

CDBG: $10,000.00

Description

We currently serve families and single males who are experiencing
homelessness. The current sleeping accommodations at Covenant
Shelter of NL have reached a critical point. Our beds are have begun to
deteriorate. The funds requested will be used to purchase replacement
bed and mattresses for the shelter. The shelter needs to replace 30 beds
and mattresses that are in poor or unusable condition. The bed frames
are damaged and approaching functional obsolescence. Likewise, the
existing mattresses are in por condition and need to be replaced.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

80 — Families experiencing homelessness

Location Description

42 Jay Street, New London, CT
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Planned Activities

To provide shelter for families and single males experiencing
homelessness.

Project Name

Flock Theatre/Women & Minorities in STEM Shadow Play Residency

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs
Funding CDBG: $5,250.00
Description In-school arts integration shadow residences are typically 10-day, hands-

on sessions led by Flock Theatre artists that see students cast in various
roles such as narrators, actors, puppeteers, and sound people. Each
class of students performs one 12-minute shadow play after a series of
rehearsals. Through this process, discussion and learning of STEM topics
and prominent individuals (i.e. women and minorities in STEM fields) are
also incorporated.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 - youth

Location Description

10 Prospect Street, New London, CT

Planned Activities

To combat early societal and systematic biases towards women and
minorities in STEM fields.

Project Name

Gemma Moran Labor Food Center/Nutritious Emergency Food Project

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs
Funding CDBG: $15,250.00
Description The Food Center provides emergency food to those in need through (72)

programs, of which (26) are in New London: pantries, community meal
sites, shelters for the homeless, after-school programs, shelter for
battered women and children, program for the elderly and many more.

Target Date

6/30/2026
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Estimate the number
and type of families
that will benefit from
the proposed
activities

4,350 - low income families needing food

Location Description

374 Broad Street, New London, CT

Planned Activities

To reduce hunger in New London County by providing emergency food
to those in need. Collectively, more than 4,000 individuals are served
per month.

Project Name

H.O.P.E., Inc./57 Belden Street

Target Area

Goals Supported

Neighborhood Revitalization

Needs Addressed Provide Safe,Affordable Housing Oppoirtunities thr
Neighborhood Revitalization, especially code Enfor

Funding CDBG: $5,000.00

Description To renovate a single-family home in need of repair to a four-bedroom
two-bathroom home.

Target Date 6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

One family at or below the 50% Area Median Income.

Location Description

57 Belden Street, New London, CT 06320

Planned Activities

Safe and affordable housing will be available for one family at or below
50% of HUD AMI. The neighborhood value will be improved and
strengthened.

Project Name

Heavy Hitters USA/Youth Support Program

Target Area

Goals Supported

Public Services

Needs Addressed

Public Service Programs

Funding

CDBG: $5,000.00
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Description

Keep New London youth involved in positive activities and encouraging
them to take out their frustrations in the gym instead of fighting or
acting out in school. In addition to teaching fitness techniques, the
coaches focus on teaching responsibility, accountability, integrity, pride,
respect, trust, loyalty and honesty.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 youth

Location Description

436 Broad St. New London, CT 06320

Planned Activities

Provide a place for the youth in New London to go to that is a safe place,
a place to learn about fitness training but also character building, which
currently isn't widely available in New London.

10

Project Name

Higher Edge/Leveraging Education Equity for Underrepresented Youth

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs

Funding CDBG: $6,000.00

Description This program aims to increase New London's number of low-income
and/or first-generation students entering and completing college. This
community-based program conveys the importance of higher education,
encourages student educational aspirations, provides application and
financial aid guidance to families and students and works to strengthen
the college going culture in New London.

Target Date 6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

90 - low income/first generation students

Location Description

35 Redden Avenue, New London, CT 06320

Planned Activities

Students, who are ready to graduate high school, enroll in a two or four
year college and ultimately graduate.

Consolidated Plan
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11

Project Name

Hispanic Alliance /Information Referral and Advocacy

Target Area

Goals Supported

Public Services

Needs Addressed

Public Service Programs

Funding

CDBG: $2,900.00

Description

We interface directly with our community members and assist
individuals in filling out paperwork, connecting with social service
agencies, and securing financial and in-kind assistance. In extreme
circumstances, the Hispanic Alliance taps into its emergency fund to
provide direct cash aid. Our Information, Referral, & Advocacy Center
serves as the much-needed bridge that connects reticent, hard-to-reach,
and fearful families and individuals to government services or to larger
social service organizations that possess greater resources and capacity.

Target Date

6/30/2026

Estimate the number | 360 - low income residents
and type of families

that will benefit from

the proposed
activities

Location Description

176 State Street, New london, CT 06320

Planned Activities

To assist individuals in filling out paperwork, connecting with social
service agencies, and securing financial and in-kind assistance.

12

Project Name

Lyman Allyn Art Museum/NL Student Art Education

Target Area

citywide

Goals Supported

Public Services

Needs Addressed

Public Service Programs

Funding

CDBG: $5,570.00

Description

To provide arts experiences that will add value to the education of
students in the City schools, particularly since art classes and field trips
to cultural organizations have been dramatically reduced due to budget
constraints. The LAAM proposes to deepen the collaboration with the
NL public school system and expand the current field trip program to
subsidized field trips in an effort to reach more students.

Target Date

6/30/2026

Consolidated Plan
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Estimate the number
and type of families
that will benefit from
the proposed
activities

150 - youth

Location Description

625 Williams Street New London, CT 06320

Planned Activities

Learning through the arts empowers students, builds confidence and
enhances cultural literacy.

Project Name

13 Project Name NL Area Food Pantry/Feeding the Food Insecure 2025
Target Area
Goals Supported Public Services
Needs Addressed Public Service Programs
Funding CDBG: $7,250.00
Description Funds are to be used for rent on expanded pantry space and grocery
purchases, all of which will be distributed to clients for their nutritional
needs. The food insecure people of New London are reliant on
emergency and supplemental food sources to survive.
Target Date 6/30/2026
Estimate the number | 1,500 - food insecure people who rely on emergency and supplemental
and type of families food sources to survive
that will benefit from
the proposed
activities
Location Description | 110 Garfield Avenue, New London, CT 06320
Planned Activities To continue the expanded amount of food available to the increased
number of food insecure in New London.
14

NL Community Meal Center/The Family Cupboard at DINE

Target Area

Goals Supported

Public Services
Public Facilities Improvements

Needs Addressed Public Service Programs
Public Improvements and Infrastructure
Funding CDBG: $7,250.00
Description The funds will be used for much needed repairs to our back entry way.

There are numerous issues with our back entry way.

Consolidated Plan
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Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 - low income families needing additional food

Location Description

12 Montauk Avenue, New London, CT 06320

Planned Activities

Remove old door Reframe and install new door Excavation of 12” of
material from top of existing grade (mix of asphalt, soil and tree root)
Grading of area, to create the new side walk and entryway

15 Project Name NL Homeless Hospitality Center/Housing Counseling Center

Target Area

Goals Supported Homeless Activities; prevention, shelters, transit

Needs Addressed Homeless Activities, including Homeless Prevention

Funding CDBG: $15,250.00

Description Improve housing stability by helping renters better manage the costs of
housing and avoid eviction. Improve access to homeownership by
providing education on the home buying process and access to financial
products designed to make homeownership more affordable for low-
income households.

Target Date 6/30/2026

Estimate the number | 210 - renters/homeowners

and type of families

that will benefit from

the proposed

activities

Location Description | 234 State Street, New London, CT 06320

Planned Activities Improve housing stability by helping renters better manage the costs of
housing and avoid eviction. Improve access to homeownership by
providing education on the home buying process and access to financial
products designed to make homeownership more affordable for low-
income households.

16

Project Name

NL Maritime Museum/Solar Preservation Shades Install

Target Area
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Goals Supported

Public Services
Public Facilities Improvements

Needs Addressed Public Facilities

Funding CDBG: $6,889.00

Description New London Maritime Society is requesting $6889.18 for 22 Solar
screen 3% shades in white (protective UV-filtering), to be installed on
the main two floors of the Custom House.

Target Date 6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

500 students/families

Location Description

150 Bank Street, New London, CT 06320

Planned Activities

Reducing the effect of light damage to Custom House collections objects
can be achieved by lowering overall lighting levels.

17

Project Name

NL Youth Affairs/Diaper Bank

Target Area

Goals Supported

Needs Addressed

Funding CDBG: $8,000.00

Description Addressing the gap concerning family access to diapers/wipes; direct
early childhood basic needs support items; links to community resources
per individual families' specific needs.

Target Date 6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

225 - families in need of childhood basic support items

Location Description

111 Union Street, New London, CT 06320

Planned Activities

Connect families to basic need wrap-around services and provide
families with access to basic early childhood children support items.

Project Name

NL Youth Affairs/Early Childhood Family
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18

Target Area

Goals Supported Public Services

Needs Addressed Public Service Programs

Funding CDBG: $6,250.00

Description Daily morning early childhood workshops (Mon.-Fri.), offered year-
round, during the July 2025 through June 2026 period. During sessions,
parents/caregivers participate as a team with their children, throughout
the activities. Each day of the week targets a different theme; families
are given the flexibility to attend any specific or varying days they
choose, to best fit their needs, interest and schedules. The Coordinator
offers regular individualized assistance to families offering information
that connects them to preschool slots and links them to community
services.

Target Date 6/30/2026

Estimate the number | 115 - preschool children
and type of families
that will benefit from
the proposed
activities

Location Description | 111 Union Street, New London, CT 06320

Planned Activities Connect children to preschool slots; develop school readiness skills;
increase families’ knowledge and use of community services/resources;
and respond to families’ early childhood needs.

19| project Name 0.D.P. / CDBG Administration
Target Area
Goals Supported Administration
Needs Addressed
Funding CDBG: $182,000.00
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Description New London's Office of Development & Planning will perform all
services required under the CDBG agreement with the Federal
Department of Housing and Urban Development in a satisfactory and
prompt manner. As determined by the New London Mayor and the
Connecticut Regional office of HUD in accordance with the applicable
requirements of the Housing and Community Development Act of 1974,
HUD Regulations Governing the Management of Community
Development Block Grants, the approved City of New London
Community Development Program and other relevant federal, state,
and local laws, rules, regulations, and requirements.

Target Date 6/30/2026

Estimate the number | 2 employees - Administration
and type of families
that will benefit from
the proposed
activities

Location Description | 181 State Street, New London, CT 06320

Planned Activities Community Development shares in funding for programs such

as: Acquisition & Disposition, Public Facilities Improvements, Housing
Program, Public Services, Removal of Architectural Barriers and
Rehabilitation & Preservation.

20 Project Name 0.D.P. / Housing Conservation Program (Admin)

Target Area

Goals Supported Neighborhood Revitalization
Economic Development

Needs Addressed Provide Safe,Affordable Housing Oppoirtunities thr
Neighborhood Revitalization, especially code Enfor
Fair Housing

Funding CDBG: $393,883.00

Description An on-going program of housing rehabilitation that provides essential
funding to homeowners and investors for compliance with housing,
building, and health codes.

Target Date 6/30/2026

Consolidated Plan NEW LONDON 184

OMB Control No: 2506-0117 (exp. 09/30/2021)



Estimate the number
and type of families
that will benefit from
the proposed
activities

15 - low and moderate income homeowners

Location Description

181 State Street, New London, CT 06320

Planned Activities

Bring 15 dwelling units up to current safety, building, and health codes.

21 Project Name 0.D.P. / Housing Conservation Program (Rehab)
Target Area
Goals Supported Neighborhood Revitalization
Needs Addressed Provide Safe,Affordable Housing Oppoirtunities thr
Neighborhood Revitalization, especially code Enfor
Funding CDBG: $393,883.00
Description An on-going program of housing rehabilitation that provides essential
funding to homeowners and investors for compliance with housing,
building, and health codes.
Target Date 6/30/2026
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities
22

Project Name

0.D.P. / Housing Conservation Revolving Loan

Target Area

Goals Supported

Neighborhood Revitalization

Needs Addressed Neighborhood Revitalization, especially code Enfor
Funding
Description Program income from the repayments of the Housing Conservation

Loans. This income ensures the continuation of the Housing
Conservation Program, which provides loans for rehabilitation of
substandard housing for low/moderate-income homeowners and
investor owners.

Consolidated Plan

NEW LONDON

OMB Control No: 2506-0117 (exp. 09/30/2021)

185



Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Bring 15 dwelling units up to current health, safety, and building codes
for low-moderate income families.

23 Project Name 0.D.P. / Neighborhood Enhancement Program
Target Area
Goals Supported Neighborhood Revitalization
Needs Addressed Provide Safe,Affordable Housing Oppoirtunities thr
Neighborhood Revitalization, especially code Enfor
Fair Housing
Funding CDBG: $130,044.00
Description This program provides a comprehensive approach to the rehabilitation
and stabilization of New London's neighborhoods through concentrated
code enforcement, education and neighborhood coordination.
Target Date 6/30/2026
Estimate the number | Neighborhood Coordinator/Fair Housing Officer - works on
and type of families revitalizing/stabilizing neighborhoods
that will benefit from
the proposed
activities
Location Description | 181 State Street, New London, CT 06320
Planned Activities Improve low-moderate neighborhoods of crime and blight.
24

Project Name

Recreation Dept./Special Needs 1:1 Aides

Target Area

Goals Supported

Public Services

Needs Addressed

Public Service Programs

Funding

CDBG: $6,250.00
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Description

The hiring of two qualified seasonal employees to be 1:1 Aides to special
needs children during the summer playground program, which runs six
weeks over the summer, between the hours of 7:00 a.m. - 5:00 p.m.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 - special needs youth

Location Description

111 Union Street, New London, CT 06320

Planned Activities

To keep the New London Recreation Department's program accessible
to everyone so they can better participate in the programs.

25

Project Name

Recreation Dept./Swimming Lessons

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs
Funding CDBG: $8,250.00
Description Swim lessons and water safety will be taught through the American Red

Cross Certified Program for six weeks. Lessons will be offered to all
playground program participants and transportation will be provided to
Ocean Beach. Any NL resident child not in the playground program
could also register for free lessons through the Recreation Dept. While
lessons are going on, certified American Red Cross lifeguards will be
overseeing the pool.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

495 - youth

Location Description

111 Union Street, New London, CT 06320

Planned Activities

Provide a quality swim lesson program free of charge to NL residents to
give children the basics of swimming, as well as, water safety
information.

Project Name

Recreation Dept./Teen Programming
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26

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs

Funding CDBG: $5,400.00

Description Scholarships to support 60 children attending weekly a 10-14 year old
teen summer supervised playground program, where they will attend
camp, field trips, sailing, go to the beach, learn to swim, etc.

Target Date 6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

60 - youth/teens

Location Description

111 Union Street, New London, CT 06320

Planned Activities

The activities will be carried out over six weeks, July 1st-August 9th,
Monday-Friday, 9:00 a.m.-3:00 p.m.

27

Project Name

Recreation Dept./Youth Fitness

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs

Funding CDBG: $4,250.00

Description Support coaching staff through afterschool activities, 1 day a week for 6
weeks, for 3 sessions, at each school to train the children in fitness
activities, fitness games and making exercise fun.

Target Date 6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

240 - youth (grades K-8th)

Location Description

111 Union Street, New London, CT 06320

Planned Activities

Provide an ongoing fitness and nutritional program that will in time
reduce the childhood obesity rate and hopefully develop good habits for
these children into the future.
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28

Project Name

Recreation Dept./RecMobile

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs
Funding CDBG: $9,000.00
Description Recmobile provide a safe place for kids to have fun at a local park with

trained staff for a variety of activities. Provide opportunities for play in
underserved areas of the city during the summer months when children
are out of school. offers a gaga pit, art and crafts, sports activities,
science, cooking and enrichment activities, it is 2A% hours program that
comes to the park.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from

100 youth (grades K-8th)

the proposed
activities

Location Description

111 Union Street, New London, CT 06320

Planned Activities

Recmobile offers a gaga pit, art and crafts, sports activities, science,
cooking and enrichment activities, it is 2 %2 hours program that comes to
the park.

29

Project Name

S.T.E.P.S Inc. /Girl Empowerment and Leadership Program

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs
Funding CDBG: $5,000.00
Description The requested CDBG funds will be used for wages and expenses of the

facilitators and assistants, as wellas the bookkeeping and professional
expenses to provide 1 full year of the S.T.E.P.S. afterschool educational
program to existing schools for girls ages 9-18 years in New London,
including Saturday programming and the Summer Leadership and
Enrichment Program. Programming also includes
college/career/STEM/STEAM programming and trauma-informed
teaching to help students overcome social/emotional barriers.

Target Date

6/30/2026
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Estimate the number | 300 adolescent girls

and type of families

that will benefit from

the proposed

activities

Location Description | PO Box 1907, Groton, CT 06340

Planned Activities 2025 Summer Leadership and Enrichment Program. 2-3 weeks (10 - 15
sessions), sessions are 3.5 hours, plus field trips and Saturdays.

30 Project Name Safe Futures, Inc./ Domestic Violence Services

Target Area

Goals Supported Public Services

Needs Addressed Homeless Activities, including Homeless Prevention
Public Service Programs

Funding CDBG: $10,000.00

Description Safe Futures, Inc. (formerly The Women's Center) Crisis Counseling
Department will provide two 24 hr. hotlines answered by certified
counselors, walk-in assistance, individual and group counseling,
advocacy to obtain temporary restraining orders and protective orders,
information and support for court procedures, assistance to victims at
hospitals and police stations, referrals to appropriate services within and
outside the agency for medical, psychological, financial, legal, and
housing information, and nursing assessment and advocacy services for
appropriate healthcare needs.

Target Date 6/30/2026

Estimate the number | 2,200 - victims of domestic violence

and type of families

that will benefit from

the proposed

activities

Location Description | 16 Jay Street, New London, CT 06320

Planned Activities Provide crisis intervention services to victims of domestic violence,
sexual assault, stalking and trafficking.

31| project Name 5.C.A.D.D./Fatherhood Initiative
Target Area
Goals Supported Public Services
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Needs Addressed

Public Service Programs

Funding

CDBG: $3,250.00

Description

To provide weekly meetings in a group setting to address effective
parental communication, healthy growth and development that covers
universal aspect of fatherhood so that men of all cultures, races,
religions, and backgrounds can benefit. The focus is on five
characteristics that a father needs to be a great dad 24 hours a day, 7
days a week.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

12 - fathers with substance abuse lifestyles.

Location Description

1000 Bank Street, New London, CT

Planned Activities

Fathers become and remain engaged with their children throughout
their child’s formative years and into adulthood.

32

Project Name

S.C.A.D.D./Fence Installation

Target Area

Goals Supported

Public Services
Public Facilities Improvements

Needs Addressed Public Service Programs
Public Facilities

Funding CDBG: $3,000.00

Description SCADD is seeking CDBG funds to install a fence around our newly
acquired properties at the corner of Reed and Coit Streets in New
London. Installing this fence will help reduce liability by preventing
individuals from walking through the properties and mitigate safety
concerns for clients in our treatment program.

Target Date 6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

12 - fathers with substance abuse lifestyles.

Location Description

1000 Bank Street New London, CT 06320
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Planned Activities

Provide a secure boundary around SCADD’s newly acquired properties.

33 Project Name The Center: Drop-In Community Learning/Summer Enrichment Program

Target Area

Goals Supported Public Services

Needs Addressed Public Service Programs

Funding CDBG: $10,000.00

Description The Summer Enrichment Program is designed to bridge a student's
learning during the school vacation and incorporates mathematical
drills, science experiments/projects, reading and journaling, as well as
recreational and cultural activities including physical fitness, arts and
crafts, talent shows, field trips and community service projects.

Target Date

Estimate the number | 75 - children/youth summer program

and type of families

that will benefit from

the proposed

activities

Location Description | 76 Federal Street, New London, CT 06320

Planned Activities Provides the community affordable day care services to low-moderate
income and working-poor families. Population to be served: (75) New
London youth ages 4-15 years old.

34

Project Name

T.V.C.C.A./Senior Nutrition Program Meals-On-Wheels

Target Area

Goals Supported

Public Services

Needs Addressed Public Service Programs
Funding CDBG: $15,000.00
Description To provide meals to elderly residents of New London and prevent

institutionalization of the elderly population. This enables the elderly to
live in their own homes and neighborhoods.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed
activities

280 - very-low and low-income senior citizens
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Location Description | One Sylvandale Road, Jewett City, CT

Planned Activities Provides adequate nutrition for the frail population, who are very-low
and low-income seniors to live independently.

35 Project Name T.V.C.C.A./Retired & Senior Volunteer Program

Target Area

Goals Supported Public Services

Needs Addressed Public Service Programs

Funding CDBG: $2,500.00

Description RSVP provides a variety of unique support services for New Londoners
at no cost to the individual. Assistance includes practical as well as
emotional support for the City's most vulnerable residents, the disabled
and homebound elderly, by assisting with tasks that enable clients to
continue living independently. Similarly, RSVP's New London Veterans'
Coffeehouses address the needs of the City's growing population of
military veterans and active service members.

Target Date 6/30/2026

Estimate the number | 280 - very-low and low-income senior citizens
and type of families
that will benefit from
the proposed
activities

Location Description | One Sylvandale Road, Jewett City, CT

Planned Activities RSVP’s biweekly Veterans’ Coffeehouse at the Senior Center is an
opportunity for veterans, active military and their spouses to meet and
socialize with each other, and receive information from speakers about

veteran benefits and resources.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Area Name: The latest U.S. Census data and HUD calculations show that 62.0 percent of the City's
population consists of low and moderate income households. Thus the entire City qualifies for Area
Benefit. The programs are funded on a limited clientele basis, where at least 51% of those served are of
low and moderate income or services are provided to a low income population. All of the infrastructure
improvement projects are located in low- and moderate-income Census tract areas. The assisted
activities offer assistance to low- and moderate-income residents located throughout the community.

Geographic Distribution

Target Area | Percentage of Funds
citywide 100
Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

As noted above, these areas emerged in the course of examining the data, but were also frequently
mentioned in the course of focus group discussions. These discussions confirmed the already known
needs of these areas, complementing or corroborating the data.

Discussion

Please see preceding responses.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 58 - One Year Goals for Affordable Housing by Support Requirement

o O O o

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 412
Acquisition of Existing Units 0
Total 412
Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

See below.
Actions planned during the next year to address the needs to public housing

The New London Housing Authority (NLHA) administers its own public housing buildings and programs
and operates independently of the City of New London, but the City continues to support the Housing
Authority and its residents by providing direct support from the City Human Services Department. The
Authority last year secured $4.2 million in State funding for renovations at its State subsidized property
at 202 Colman Street. Renovation and improvements have continued though phasing. The Housing
Authority will also be applying for a Rental Assistance Demonstration (RAD) conversion, a voluntary
program through the Department of Housing and Urban Development in order to access more stable
funding.

The City has purchased the property the former New London Public Housing Authority Thames River
Highrise and continues in the remediation required for demolition. The State DECD granted $2M
towards demolition of the high rises, which is on track for the Fall of 2020. Plans are for creating
commercial and industrial development opportunities to support economic development and increase
the tax base.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Neighborhood Coordinator serves as the Fair Housing Officer and in partnership with the NLHA, has
sponsored annual regional fair housing forums at the housing facility. The Neighborhood Coordinator
has also started monthly meetings with public housing residents to educate them on available resources
and provide direct support for immediate concerns.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Successful relocation of residents from the substandard high rises and securing significant funds for
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other properties has moved the public housing authority out of troubled status.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The most vulnerable segments of the population are served by several community-based organizations
that provide the direct support for housing and homelessness needs. The City Human Services

Director provides oversight, coordination, and support to the local non-profit social service

agencies. The Director instituted a New London Human Services Forum to bring community partners
and leaders together to share knowledge and experience, and to promote better coordination and
collaboration among providers and funders. The regional group of stakeholders has formed the
"Community Care Team" and meets regularly to coordinate housing and support services and resource
allocation. The Southeastern Connecticut Partnership to End Homelessness evolved into the Eastern
Connecticut Coordinated Access Network and the Human Services Director has taken an active
leadership role to help provide comprehensive efforts. Both groups include most of the regional non-
profits and government entities. The Partnership is responsible for the "Continuum of Care" services for
the region. The human services collaboration continues to support the non-profits that focus first on the
prevention of homelessness and second on the provision of emergency services for homeless persons
and families.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of New London's Community Development Block Grant program funds a number of activities
and services to help the needs of the homeless and other special needs population.

The New London Homeless Hospitality Center (NLHHC) has again received funding this year to help pay
for consumable supplies and to provide direct financial assistance to guests in the operation of the
emergency shelter and daytime hospitality center. NLHHC participates in the annual state wide point in
time count of homeless individuals and started a new community outreach initiative. The targeted
outreach efforts involve the City emergency services personnel, Public Works Department,
neighborhood associations, and other members of the community to identify and address situations,
where individuals experiencing homelessness are negatively impacting themselves and the broader
community. Interventions will include linking individuals to housing, mental health services, substance
abuse treatment and medical care. Alliance for Living continues to support the AIDS community, and the
city CDBG program continues to support the four separate food pantries and meal centers, along with,
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the TVCCA's Meals on Wheels program and Retired Senior Volunteer Program.

The Eastern Connecticut Coordinated Access Network has addressed the need to structure a regional
approach to end homelessness. The Partnership operates under the Balance of State Continuum of Care.
Through a variety of coordinating councils, networks and other organizational structures, the housing
needs and priorities for the homeless are analyzed. The integration and coordination of resources and
programs ensures that housing and support services are broad based, comprehensive and organized.
The Partnership meets on a regular basis and has actively sought program funds in a collaborative
manner.

Addressing the emergency shelter and transitional housing needs of homeless persons
Three key facilities/organizations provide services to the homeless population in New London:

e The Covenant Shelter is an established, self-sufficient non-profit organization. This 35 bed
facility provides shelter for singles and families.

e Safe Futures operates a 15 bed emergency shelter for women, who are victims of domestic
violence and their children. Safe Futures also operates Phoenix House, a transitional housing
facility for women, along with their children, who were victims of domestic violence.

e The New London Homeless Hospitality Center, founded in 2005, purchased and successfully
renovated a former church complex. The new facility opened in time for the 2013/14 winter
season and has improved operational efficiency and expanded services for those in need. The
NLHHC services now include a daytime hospitality center, a new medical outreach clinic, a
respite center and they also are at the forefront in CHEFA funded "Rapid Re-Housing" efforts. If
needed, the Center can accommodate guests at St. James Church on Huntington Street.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Besides emergency shelter, each of the organizations mentioned above serves as a bridge to permanent
housing by providing comprehensive services to assist individuals and families. Specialized services
include referral services, transitional housing for homeless veterans, management of multifamily
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housing for permanent housing, rental subsidies, child care and education, and counseling. Also, as
stated the Homeless Hospitality Center has been at the forefront of the "Rapid Rehousing" efforts.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The Eastern Connecticut Coordinated Access Network, along with support from the City Human Services
Department and the Community Care Team, uses "diversions" with one on one conversations to redirect
individuals to find the support that will directly and immediately impact the ones with the greatest
needs; hopefully, finding more sustainable solutions. Also, coordinating support services to ensure that
persons discharged from mental health institutions and correctional facilites receive appopariate
supportive housing. All of the organizations that serve the homeless offer referrals and counseling
services and are sensitive to the needs of this special category of homeless.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The scale and complexity of New London's and Southeastern Connecticut's housing crisis calls for a
regional response. The Southeast Connecticut Council of Governments (SCCOG) has acted to take a lead
role in this effort, and seeks to involve the region's municipalities, the State of Connecticut, federal
agencies and officials, the two Tribal Nations operating casinos in the region, other major employers, the
building industry, financial institutions, educational institutions, and non-profit and social service
agencies.

Obstacles to providing housing in southeastern Connecticut are numerous and include lack of suitable
and appropriately zoned land; limited public infrastructure; restrictive and time consuming local
regulatory processes; and the general public's lack of understanding of the magnitude of the exisiting
housing shortages ranging from shelters for the homeless, to rental units, to affordable single family
dwellings. Additionally, residential development, particularly lower-cost housing, is regarded as
undesirable and not supported by the public since it often results in more children in the school system
at a cost higher than the property taxes generated by the new construction. Cost burden is exacerbated
by unemployment that places more households in need of housing cost subsidy. Also, the rate of
foreclosure puts more households into the affordable housing need pool. Over the long-term, economic
development and job creation, which will enable families to afford appropriate housing, can be most
successful, if pursued on a regional level.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City will continue to provide for and support any use to create and maintain affordable housing. In
addition to immediate, direct and partnerships efforts, the City Human Services Director is working for
affordable housing on a regional level with the Southeastern Connecticut Council of Governments
(SCCOG), by working to make affordable housing available through land use regulation and legislative
change. The City will continue to encourage surrounding towns to share in the burden of meeting the
demand for affordable housing through the development or designation of affordable units within those
towns. The City of New London Planning and Zoning Commission implemented changes in zoning to
increase density of new development by reducing parking requirements and opened up housing to light

Consolidated Plan NEW LONDON 201

OMB Control No: 2506-0117 (exp. 09/30/2021)



industrial and office zoned areas.

Discussion:
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AP-85 Other Actions —91.220(k)

Introduction:

Actions planned to address obstacles to meeting underserved needs

The City of New London continues to manage state and federal funding to support economic and
community development initiatives. The City partners with non-profit agencies servicing the City's
population. CDBG supports business, health and social service agencies that meet the needs of the
underserved. The City is also active in marketing City-owned property, vacant private property and
businesses to increase tax base to sustain services to those in need.

SCCOG recently completed a "Shared Services Opportunity Study" to document existing examples of
shared services in the region and to identify new opportunities for sharing, evaluate potential costs &
benefits, and outline steps for implementation of shared services. SCCOG also hired a consultant for a
land use study to examine issues related to the expansion of submarine shipbuilding in southeastern
Connecticut, specifically in the areas of housing and transportation. These actions can help New London,
and every community address affordable housing and obstacles to meeting the needs of the
underserved. The City grants manager and community development team continues to seek resources
to support the underserved in our community.

Actions planned to foster and maintain affordable housing

The City is working with non-profit general contractors and helping to subsidize their efforts with
rehabilitation and lead abatement funding, whenever applicable. The Southeastern Connecticut Council
of Governments (SCCOG), continues to advocate to make affordable housing available through land use
regulation and legislative change.

The Human Services Collaboration is connecting with the Building and Remodeling Association of
Eastern CT, the local Realtor Association, and there are efforts to reestablish a long inactive landlord's
association.

The City makes housing more affordable through the rehabilitation of owner occupied housing in its
Housing Conservation Program. The City targets "cost burdened" income qualified households with this
program, to help meet current health, housing, or building codes. The City's Community Development
Office is partnering with the non-profit general contractor ECHO to manage a Department of Housing
(DOH) grant for $1.3 million to create more affordable, owner occupied housing. Collaboration between
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City departments, State Historic Preservation Office (SHPO), private developer, and DOH, is enabling a
private developer to purchase and restore several multifamily properties and convert them into one-
and two-family residences.

In June 2019, the Connecticut Housing Finance Authority awarded Housing Tax Credit Contributions to
local non-profits, New London Landmarks, HOPE, Inc., and the New London Homeless Hospitality Center
for affordable housing initiatives. All three have benefited in the past from various CDBG funding and
will receive support through our housing rehabilitation program and lead grant, as appropriate.
Construction for 20 affordable housing units at St. Mary's Church as an adaptive reuse received federal
historic tax credits and low-income housing tax credits due to government and community partnerships.
The project is expected to be completed in the spring of 2020. In January, HUD's Continuum of Care
program awarded funding to the Alliance for Living for a supportive housing program, to New

London Homeless Hospitality Center to operate the NLHHC Renewal Project, and to Safe Futures, Inc. to
operate the Phoenix House Transitional Housing Program. In December 2018, CHFA allocated state tax
credits to non-profits developing low- and moderate-income housing. Eversource is the leading
purchaser of tax credits and the $1.36M for local non-profits includes $460,000 for Eastern Connecticut
Housing Opportunities (ECHO) and $400,000 for HOPE, Inc.

Actions planned to reduce lead-based paint hazards

The City of New London was awarded another HUD Lead Grant that was implemented in the Spring of
2019. The City continues its efforts to eliminate lead hazards and reduce childhood lead poisoning
through the Housing Conservation Program, but has another $2M lead grant to further the nationwide
goal of eliminating lead poisoning in children. The same staff will continue to provide lead abatement,
lead safe services, healthy homes remediation, and eliminate code violations for a comprehensive
approach to access and remediate a wide range of household hazards. City staff has worked closely with
the Connecticut Green and Healthy Homes Initiative as part of an Assessment and Intervention
workgroup with the goal of piloting a program for comprehensive healthy homes interventions.

Actions planned to reduce the number of poverty-level families

The City of New London has a heightened level of support and responsibility through its reinstituted
Human Services Department to provide and coordinate support and services to reduce the number of
poverty level families. The Community Development Division continues to utilize all of the resources
available including HUD CDBG and HUD Lead Grant funds to assist income qualified homeowners and
tenants stay in their homes with our remediation and abatement efforts.

Most of the non-profit community based organizations supported with CDBG funds provide some
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service connected with reducing poverty or at least providing some relief to the underserved in the
community. This includes: SCADD, Alliance for Living, Opportunities Industrialization Center, NL
Community Health Center, Thames Valley Council for Community Action, Inc. (TVCCA), and NL Housing
Authority.

Actions planned to develop institutional structure

The Citizen Advisory Committee (CAC) appointed by the City Council is actively involved in the
assessment and determination of community development needs, establishment of funding priorities
and on-going monitoring and program implementation. Staff in the Office of Development and Planning
and the Human Services Department work closely with all the social services agencies, boards and
commissions to promote and coordinate cooperation and consolidation among all parties and
stakeholders. Funding to address the new 2020 to 2024 Consolidated Plan was approved but work did
not start until January of 2020 so this FY 2020 Action Plan does not reflect any findings or changes from
the existing Con Plan. Stake holders will be encouraged to incorporate findings as appropriate for
prioritizing projects to be allocated in the FY2021 to FY2024 Action Plans.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City administration hired a new Human Services Director in January 2016, to provide oversight,
coordination, and support to the local non-profit social service agencies. The CDBG funded position of
Neighborhood Coordinator was transferred from Community Development to the Human Services
Department in order to support the Director's efforts and be the city liaison for the PHA, neighborhood
groups and service providers. The Human Services Director has taken an active leadership role in
providing comprehensive efforts. The Partnership includes over 17 non-profits and government entities.
The Partnership is responsible for the "Continuum of Care" services for the region.

In PY45, the City has again budgeted for the continuation of a comprehensive targeted housing/building
code enforcement program that will include the Building Department, the Fire Department and the
Police Department. The Housing Conservation Program, providing housing rehabilitation in the
Community Development Division, will work closely with this team to offer rehabilitation assistance of
deteriorating properties, where income eligible residents live.

Ledge Light Health District serves as the City's local health department and is a partner with all City
departments and social service agencies for any health and environmental related needs.

As already mentioned, City staff has worked closely with the CT Green and Healthy Homes Initiative as

Consolidated Plan NEW LONDON 205

OMB Control No: 2506-0117 (exp. 09/30/2021)



part of an Assessment and Intervention workgroup with the goal of piloting a program for
comprehensive health, housing, and energy efficiency interventions to reduce asthma, injury risks, lead
exposure, and energy burdens. The project will result in improved health outcomes and medical and
energy cost savings for low income families, as well as, long-term public-sector savings. The project
looks to incorporate sustainable funding from the health care sector to fill the exisiting gap in resources
for health and safety interventions across the state.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 110,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 75,000
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 50,000
5. The amount of income from float-funded activities 0
Total Program Income: 235,000

Other CDBG Requirements

1. The amount of urgent need activities 0

<TYPE=[text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF]
DELETE_TABLE_IF_EMPTY=[YES]>
2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 98.00%
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1. |If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)). <TYPE=[text]
REPORT _GUID=[AOBBB986408D8C25582AC4BE59FA99C5]>

#4, $50,000, is an estimate.

Attachments
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2020

Luaali:r: 1500 Bank Straet

Magting Surnrminy:
Cinsuitation with Susan Tamuleich, sxecutve director. The Mssion of tha Mew London karitims Society (MLRIS] i
Lz prncect and oreserve Mow Lessaan™s LI € o House, three grida |5|-:h|"!IIJ!-I"-. anid Long Izland Soud, and o
promele, interares, and celebrste the vch maritioes (e & history of the por ol Mew Tandon and the surraunding
reaicn Lhrough musesm eshitttions, educdansl programs, ard oreservation Tnitatves, HLMS a6 extancive
educat anal proprans for all ages. Mesw Lendon Saritirne Sociely's Vislon s for the public to fuly appracials M
andon 2nd its maritisne boslory, and aceagt thair persurr._'.l rezporasihililies as stewards of that history and af Lung
e Saund = a vital natural arg coltural rescurce, MUWS Ras done eetensive work So tieir grounds and lower-level
1 rrakr it acernsible noaccordance with che ARG MRS laczs to C02E tunds for repeirs anl preservation of the
Custom Houss bullding. 1he bullZing is ovwried by Lhe City aod MRS = raspongble forits ma rtemsnce anml cpkeep.

2R o s Lo 2030 HLIT San Meo iWeohing Summarie 3
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Public Library of Naw London — lanuary 16, 2020
Leszalisne B3 Hunte2ton streat

Wiesting Sommary:

consultation with rdadhu Bupa, ceoculive direcres, The cublic Uorery of Mew London (PLNL) srovicdes & robast
pregran schedule fior 2ll ages. Resourcss anee From literacy, oraf instucton, yoge, job scarcing i grant weltng.
Like rnost uebn pubilic libeacdes, shay are often the wenoe n’ hospilality for the hemaiass end home inseeares, Thiesy
provide the community with Toe mesti g spate, access to sammunica lons lecrsalagy and of course 8 Gy of b e,
The professlera’ sta arg wall regs rded amd supparsed I8 the cormurnity. PLM L apenons are suppested by a linited
coelribuiling frem the Chy's pererel fund, PIYL applies for D026 funds for faclity irnprosermenis G suppeel their
ACCRTEITIrnirg

Higher Edge — lanuary 16, 2020

Location: 35 Azdden o

Wheating Swmrerang:
Consultation willi “heresa Armendarsz, executive dirccter, Infocmation below was subrmitted.
Iligher Frlge has & singular and orilival purpese. empowering low-inoeme, frst gereontion slidents t entss, succesd
in, and geaduate from oo legs.
Fowndoe ir Wew Londen i 2011, Tre Colleps Azeess Progam (88| began with a pilet group of six sl s, Tedoy,
with zhz laonch ol & seennid site in Windham, B2 high schoe serives a6 parelpaticgn Caznd 164 college studenss
are pardalpating in the SLecess Prowsm, kot importantly, ovzrell cutcemes ars s landing:
®  SEH o participenls eneoll incollegs
n S gersat b thalr seccmd year
w Toodate, ¢F Higher Edea studants bivee graduzted from zallege, earning ceprevs Tom sehncls incuding:
Cunnreticul College, Eastern Connectout Stale, Rochestar nstizute of Technology, SOOMM, ol marnyg o
Thirtzen studenls ane cxpected to graduate in May 2020
{igher Edgs cperates twn bigh gually, serquantial srograms. The College Access Progeam (AP guldes 12th graders
1 help tham ravigasz the colleps audenissics process, When students enroll, they tronsizon ino the Suncess Progranm,
webtich prewid e holistic 2upport 2o ensure they persisl cnd parm a degres,

Lanw-income, firl s licee sluderts arefarlzss likely to e g degroe than their rore advantzmed pesrs,
& The Pell nalitute repets that just 5% of b schonl graduates fram the [owest income guartile core Lin
collepe, cumparss b BEE from the highest incorme geartile, [MInd satars of Higher cdusation eguity i the
JEY 261
o Only 30% of lew-income students who ennl o ocollege eoin @ bacreors degrae within G years
Cornparatively, 765 ol high income sudan s de o “Wedening Perdcipetion in igher fducation in tha Usa”
Fe | Instizoote, 20150
Thies: dispar are eszacially prorounced in Connecticol,
Wl M0TR, 229 ot Maw Lonider High Sehiss geaduatas and 255 of Wingham High Schoc! grosuates enr' 122 n
a T weas vollege,
v Fepn more alarmeng, 3 mers L0 of Hew London and 10% of Windham stezonts carn o sullege degees within
s weass of mign aehool graduztior.
Aatha oy orzanizaton in Fis bern Canecteut saleby dedicazad o ampandtring livw-inenrnee, first-gana -ation studants
oo graduats from college, Higher Fope aliliesses tese alarming statistics, Highor Tiae presests @ Lnique azsermnity
‘et fevdestrr anl and with suppert, dissduaniages stadents gai opportenitias, ous workioree gains ilend and our tax
ZA5E FAiTE VNN,

St oy M itk S0 RUO oo Man fAseling Sumaenies L]
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l
|
I
i
M- Tl Wates, P prescent ob astern Sannectout S, wiites, "The week Thas | igher sdge bs 22 forming inoou-
curnminer e i life-changlog. Thay are proving S1e poveer ol onz-on-aeny soaching os o msans o heping sbada s ;
zzhieys theis dresr ol wocllege coucation ]
notivities
P Colleg Sezmeas Pregram (LAY The o leme Access Frogram guidies high scheel seniors to zpply tooase eareloin !
collems, Th s yeiar, G2 woung goeoals 37 Fam New Londan, 25 tom Wil imantish are participe Ling, ‘
The Calvs qalmack is ind widvalizes almissicen coacking. High schcal sericrs meet at leazt 14 tirnes @ th thcir salf
atluizor, A 1-n-1 zassions cover avery step o L adimissinen oo alldoog a enllage et eondoc ne 2 nesuma
and pensenal satzme b submitting applicazions; realdng aninfermad college chaice: and completing 2oz Iment
107,
{ither kay CAT activities mvlude- ;
s Ao tiduy ummnoen estituts that prass stade etz dar the admisson process and fonges o v e Beand prar [
netwik :
L] Collmme parmpos wsily !
v O st i fo seseon lerl By aidwisslon reprasentatves :
B Wl Abelt She sollege adrniszion and sonolzeship s pptaaticn peess
w  Gesslens for parens and seardivrs thol e demgstify the sdmission grecess
1
Lzst August, sludesls wlslfec four campuzes as part ot Saninsr Institube 2073; OCONH Avery Poln . tastan .
Lonnessout St le Universiog BOTTNR Stona aned waalayan. They 320 lkarned alouk corears inmmeioes seiones, mel
will Incas prabessionals wero shined their cduci opat jecneys ol particpaizd e en afe-noes ot tzam-buitding
gelivilios with Mew Sipland sciencs & Sziling (HNERS), ;
{2 Success Prograim [SPE When TAP shudes s enter college, they transition ~to the SF et s oo renlly Ll
164 col e students to stay on track and g cusle, Higher dge 2as developed the Wic-E medsl: Sesmbess, zstained
reaching; Acad=mics; Finanzizl zid; snd Ernodona e hieieg,
Hipher Scze slall proactively advicg studantz, traveling to colleges w0 hats coact i soes ons, Cach sor sk, enllege
stucents hava ot Ioest one faoe ke faoe sessinon. These are supplementad by repolar wxts and othor rermooee
carnrranicanon, The success Frogram delivers cane peckages sann semesta - Just ot io axams and “srilitates Wirler
aurnrnil, & lil-gear evant Siat arcourages students b relecl pid sars hahits fre siccess, Soceess soaching enables
studonT b
& LIRS 0A-CANTAE TRS0UrTEs
«  Leveloop organizatic ral zkit:
w  Cultwele aor gl G Tacnl woapmnl sehenris
Fapulasian semved
Truie yoar, Cigaer LEae is guid ra 226 studarts and, anbivigales soeing aeer 300 studenss by ball 20410 Naseaf, 2
Bentoy dnivessity 1% gracuate, woate,
Mezzzt deseribes U sueviive sel doubl that affecss nany disadvartsged students. Yol G Tlgn s proving ikat
they are capabla of grecuating Trom collegs, Fomily iveome and parents” ievel of scucation ara strong, predictons of
st ke anrcl irrent and completan, 0 Higher Edee tarae o lossissnnee stude ot
w  UB% gusliby for frez or reduesa - peice onech at school
& A0% are firs Cpeeecalion, measing Hel s parents cid notearn a bechelor's dearese, e bask el oy mied, |
alwavs kogw baw inpuctenl going T onllegs was, but | always doobted i wes pood encugh toomaalz i,
Higher £dgz helpad mo reelize tat Lo los b bolengad 19 wollzge.”
Oy s i Lengen 20248 DI Cov One RS Tuimiiennes L
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Gaoard phic Impse!
Higher Edge prirnasily recrile stirdents from guilic scmoals in e under-resoureed comeunites of M Lerdnin 2o
willl mantic. rdirrorina the dermograpbie of [Reae cibles, 9% HE gartic parts ideritify a5 st

renls o aalor,

Higher Cefue’s irepact s iragnifies] across genarations, The chitdien o Higher Fage grasustes will grow upwith zarents
wihc have 3 collepe deproe, dramatically ncraasing te lselincod they will 2racuste o college, These ardvartages
axtend to their children amd Do,

Ot and Weasiring success [ Most recent cotzornes® )
Horber Edac's mission & clear and quantifal 2 we ermpower low-iroorme,
first-genaration stusdons b gealuate frnim collzge. Snectically, our three cone goals are:
& S paclicipants enrall in callegs diractly atter high school [95%%)
w555 T those whe enrcllinoco feze sorsisl Lo Lheir seonnd vear [2020%,
o ohefcollers ennolless o g cegoee withic fyears (1o be reportad for tirst Tme in June 2020 currently
U
Toeveorialish thess goak, we work towzrd the fallowsre abjzclives fon cack ol ous segquectial programs.
Colema Aczess Prograsn Ohioclives
High &l Senicrs will:
(1) Build a posizie, col ege-bound peer wrous and gain canlasnoe ey are canable of success incollege
e a5% attend student conlered worksbop (L8, Sumreer instinote, | Hit Sobmit, b Year Azsernblyl Doew)
(7] cern krowledge af collage eotions to fevil Lo le well matched college choleas
0% isit at loast 2 collogus (929
{31 Flfectisely navizata the app! ceticn proesss and suseil igh guallty applizations that mazimize scceplances
& dwaraza ot tifeen 1on 1 sessiuns wothoe Higher Foge collage advizor foresch 12th grader |14
w  Subrmilaverage of £ college applications (&)
14} secure strera Snanciel aid the e Gecilitabe persistenca through collzge
o 10066 of eligbly studonts Te tha BARSS (10UE)
= A ol students recelve anindapendsnt scholbrsbip foe e Ties Dy ol enllag Los
151 Have thzir fmilies enpagrl e process 1o ensure they have g well- mlorned relwork el suppors
AR Lamnilies attend a group collepz plansing wirkshos [553)
w ki cffamilies pardcipate v fnancial gid event (555
o UK ottamilies held ot least oo 1 oone 1 sension wth thelr child's adwsor (25%]
|6 tdake a oo lzge choice that positions therm w suczeed and 2370 a degree
o B0 anrol ina bachzors inshulicn (B0

Mew London Human Services Metwork — laruary 17, 2020
Locasion: Crplivng maustng Counch (000) 10 Trurran oeet

raazing Surrmany:
I=wirazionz| meet ng orpznized by the City of Mew Londen Huaman Gervices and the Lbersy 2ank Fourcation

Jennder Mupaec, Lelge Hght Pealth District, deputy director and Swohaser Qarke, Sommunisy Tewndatien of
Caster Contecticut, orepram eTicer Soth cutlined tee current status and plans aheid Tor the Cemmusly Dealth

raprewverment Collabarative of Southeoster Cuneseclinut,

Sain Dougrerly inbroducad the Ho b S0BG Sive-Year Conzclidaied lan and frvitea mamoars present oo sign up o
srovide 2 consulmton and promets Tha cormmunity sLreey wich rain clients, staff o merbers.

i oy Raeatdoedan 3124 HLGT San Mlas nshng Suimenones [}

Consolidated Plan NEW LONDON 214

OMB Control No: 2506-0117 (exp. 09/30/2021)



Eva 2unnell, parnershis cpecialiswith the U5 Zensus Surceu's Mow Yok Togonal Cffize, zooke about the
coordiratss rollout of the 2020 Censis,

Mew Landon Housing Authority — lanuarny 17, 2020

Lezrbine: Fiwig carm AYEnUe

Werting Surnmiary:

Cansultation with Eolisha Fiore, executve directar,

The 2015 34U D COBG Corsolidaled Plan Ta amention te 2014 court orderta move fumilics residing af the Thames
fiwers Azartments. [ha three buildings that formerly boused 134 Inw-i neome familes in a federally s bsidizend voamples
weare the only Terily wnlts avallabiz under the MLHA's jurisdiction. The remaining nlts are all for saniors and the
disabled. The attermpts Lo develop replacernent wnits failad amd e [amilics were provided Section 8 housing
vouchers. The last family maoed aul in oy 2015,

T foallizesd ng weas reported in The Dayw, puklishee on Febaging 1003008 300 ppedated Faizroary 11, 2008 iy stiflwrites;
arEg dmic
The lawsuis, filed ard deggecly pursued By New London gttorney Robert Reardon, led 1o a settlement in
2014 that stipulated the residents needed new homas. Hut by 2026, the federal Departrnoent of Housing
anud Uirkan Cavelopment downgreded the Housing Authority to "substandard,” aga'n raising guas livns
ahout whether the authority was deing enough waddress censems over a lack of hot water, rodent and
insact infestatons angd athar malntarance concerns.

At one paint e mayor stepped i1 W0 question whether the apariment compkaowas on the brink of & crisis
when a rentad mobile boiler sppeares oulskie e high-raes to reslace an unfixes boilker i the Bvilding,
Thir Howsing sutharlty board of commissioraers has since that time ushered out teo d fferent axecutive
directors and currently is wiecking with an intermn director,

HUD latz lastvear relepsed 51,28 milllan ta fund the Saction & housing woucse s in response o the Mew
Londan Heusing Authority's disposidon applicatinn.

Th follewing information was rovided by the MLHA, The Garvilies relncated 02012 weant to tha fallowing loeations:

Trarnes Freer Belieatian (112 families)

Mess Landan, CT 74
Fdvew Britai, Ol 1
My | Lawen, O a
Horwice, CT i
Giratan, CT 4
Lncasdille, © 2

Wesl Clartford, 1
Martic, CT
Waterford, IT f
WERL Hawsr, C1

o willa,

1
1
Fuaro Rico 1
1

Furchased Homs [ Momwice, CT)

Mot all The tartilies that wanbed Losiay in Mew Lendan were gble to find housieg thil weeuld arce pbar be 2 dgible for
thenanse of condition) the Sootion & veochers,

Sty al tewe Lovslan X930 HLID San ikas Moshing Summonms E:
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Mew Londen Housing Autiority's makr rencealion projeet 5 at Geange Washingtor Carver, 202 Colman Sl the
projeel B odeser hedd elow:

Theprajacl conabils of B math althe-wdning 11-slzy. muu:ummwmvmd|n1wzudmnmhmmmrhus1qhuumr
Profiam TR work prefeciod incusng thenmal snd pqupmant ol ety o ris and sigrifoon iy Fro AL BT O
Ihzmen 2-117 on fhe vessd siche o T inan mwmlu-nmmﬂt-wnﬂ g comamd 10wl Ul D 18 e A

uris. This il begn fo me (o F e el Far AT Wit P in fre momibar o Satal ol TRo prepaily Uiy bas nn
AOW e, Tras, the pr ] mes ool B et |5 mauhwumummmm An incrm s in oro-badroom o el P pee marka iy

wark inghigkay e ol 1t )l . arginal i e e P ol wilh Energy Sier Gelid sesed, durmem cled wiogaws.
The pesbing rdsen ceRimes Sl isving uniia and ar oosdtneing tleress nee beng weliesd Wi an efiZen satog YER gylem thal provdes hain heat
AN wraancisnng |er each asaciment ned for [ Ssoian s s, Mo (a8 eaawoey Mk i i (0 2 sl B iradn(bd bor b camimu iy oo asd e
wsdiling wrnke- 1 bl ils [l i 1 S30AAYS O 1) mais birking wl Be mpansd nd -

irclarw '] il al fziinte and L me-&mllmrtuﬂl 'I'hlnnodllhgblrhll.hlm
buu gk B0 Wi Shamar unii, Ao, sltpeg il nedng Irnd-llilﬂ E] lllﬁl'l‘-lﬂ'lkllll- rnphnm-um-nrcrum-d and
#4Eng parkieg ko] and temavel of -adimullﬂm-ruu !Imr rarks (Np4n | he UST momcaal mnd wingow = lt'lla-rml'l 0 i 13 A 1K 0es s hﬂn
with OO Cxi feal Minads rmdmul -pln-rmﬂ of el lad e ] il R IEEG Mh ED I:l!llm Fllnh lrrnnl.d 2 e g

Arog byl water ok, Fpgazs of iaalag L Ten meloes for all i3 o o tha soal
erplacement

Sz rale Tl MLHA % it Boed wiis Sogrd ©omm B pan, Inz, 1505] ler many I pronie s e 120 CheTEs in ok and allend st commen iy
e L legitisally ehaae 1o n¥-ails sendces, An RO s n place bebvaon HLEA ad S5E vdich snables 508 50 praside sugpariiva seoaces lor B9 o fs of o
wnafael,

Fublic e iings wers scheculed foreach of the four romaining KU LS progestes. The surveys were gaailable alons
with coftes amd snacks lneacourage attendance and peracipation,

Hygienic Art — January 20, 2020

Iogation: i1 weridian Storest

Meelng Susrmarg
Consaation with Wraen! Srane, bears prasidant

Do the 'wrte T=ing and Picture iy Warld are teo youth proprams that provide 2000w nslrestin and eoportunity
for Mew Londoners to o themselees troough the writtenword and phobag e phy, Toe poegiane prormcles lireracs
arel playswrting skills oo reiddle and high seheol ages

Thie Hygieric ase provess low-incame housing tor artists, The & urits are shees thie gallery Inthe histasic Hyz e nic
bulding. Praservition ord mainemanc cesourcas for the Euilding are o picrity sl reed T e organtzatian,

Ferpuis and & plan “or markating and promoting the 07 Ly's cultural and historiczl assets wera also raised,
Covenant Shelter — January 21, 2020
—ocEtion: 42 Jey Slreet

wipeting SUmmarg:
Carmullation with Pyl Cappucsie, executve di-ecion The Tllowing infor mation was submitted,

12 Coyvanart Srolter gk services for those who 2 gualived throws s the 210 Coondicaied Sasess Nebwnrs (CAN].
1z first stratepy is wo civert peopls sway o shellens and mzlemant Kapid Rehousing stralegics, CIRG Tunds cnule
b nl great se for 2 flex account thet could Lo wse Le sliminate a myrad of small cost tarrassto mousing,

e tal owing iborem o was 5. b irred
Girg af ddens Lenglen 02 0D Cun Pl ee g Sumeminnkes H
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JEMERGENCY SHELTER PERFORMANCE (@ .

TN 2005 - 12031200 %

KRR Eneiiing Exiting Climnits Sapyed Reeturns
Siari ke |
sl 146 158 168 o,
Ensl vty
TumIma Time pesplespent in the program H J!I_mrpgiln ine2ima Arom enbry bo exi
CaK Meph HAH HG 4 5 S8 0 reas o] 210
A
5 [ o 1 k1
Dquimiian 9 Wiskig o dsis - 515
CoramaT BT
D brzame IEH!
ajiae
£}
Wity red JEND 1zzme n e
SUBPOPULATION T
Fusdiaids er 8l Cherir Hwninked OB EI s |mm.
Al Hotenha o Wentem
Foari =2 o7 Iraks raln I':|llll'.|r|.|'u|u.':l.lﬂI
Al
e m
All (ETCT R AN
:{I‘I "ull:lur._ 1578
Arce BRIy Tempeary iiﬁ-?ﬁ Temomn |60 |
Al Emeperny Sawier | N3 Erveapmiy Shekar | AN
Chratn Siales i 0 !
veaiarizrel .2 kit oo !rd'l
intoron Sz vratstereol [N 22+ Ceuetanas |G |
All
Sl | 000 ke ,]l'I-H-
CONTEXT Uiki v !ILIH- AT -'H-l\ |
Enle

v b | e e o BL8 RS Herenbed 1,250

S.T.EPS. Inc—January 21, 2020

Locetior: S Fublic Hhrary, S2 Mewtown Read, Grolon

mieet 13 Surmmsny:
Cunsitatinm ath seatrics Jennettr, board presicant

Tre tol cesing, infermatinn was crovezd: The mission i W opeoide wng wornen with the tools necssary w b
lives of int=grity ard self suTicieroy through the empowarment of posidee choice, Ve vislon of & warld whzre every
yowng warmat has the opportunity ard the supgert forzacs her full otental

STE RS, I stands for “Strivirg Towsard Erpsowee ol Fersonzl SUccess.” We arg erpowsTing and menlnring girs
and wplitt s cormrmunities through our workshogs, ceens ang prograens throlghout the vear STEFE, Inc.isa
SULCH3 non-wrofit that wes Teunded 0 2008 by Baatrize lennetie, Lacal professinng beamen pined her etfors Lo
st sort adalessent oitls in Grotos and Mew L esdon, Cennesticut, e work with'e the micals and =igh scheols
Srrgught i g, intervastian 318 rrentoring Lo provide weekly srograreming te adc csoent girs as Loy ansition

it gy R bz ZOL R oo Man Peeihg Sinmuries g
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inzo youneacultond, e alsa nffera f-eeeek sumrrer 2adershop I'rogram and a regiong| Young Weomon's
Lezsdershiz Conference that is cpen loall gills Tram acrass southeastam Conaecticut.

Loz bR wrograms sre implameaned through e iled gendor soecilic aisoossions anid ralni = gs onkey oples that
tewrnage girls Taca intreir daly lves, 5.7 5005, prevides cur girls with skills reeded e seeaims e poserss positea
rmernbiers of thetr commuesition cned helptham break down 2arriers to success, Intosal, STERS has served owe
GO0 nitls i the last 20 g,

The priceity needs (dztifled bevond Fonds for statting are bralthe fooe for G oo perlsipanis e o salfo laeation
fer the pregrasn Lorneel, Lhe reon in the Mew Londe s schoe where they werz mezting hed weter di mage ond the
STUpram's rakeri s ves e alua darraged.

Safe Futures, Inc. — lanuary 21, 2020
Laratia: 16 Jgy Streat

bAking Surnrmary:

Consutation with Eazhotine Yerang, oseei e director and several other s2aff members.

2 missian of Sete Futurss iy to seves Tees, restores hope aee chasges the Tutues for thoge impaczad By domestic
winlenoe, sewoal assault, szalking. &nd Tethickineg nosoutheasters Conneclivul. Sale Future 5 undertazing the
developma b el o Faeily Justice Canter Inthe oty Dwo s7ateaic plannisg meetiras were schedu 2d for Barch,

Dutstanding wzilizg bills are & e ticel barier fon capis resowsing of victims of comestic violence.  he fol owing was

subimitbac,
This is @ sricf cwervice ol o T o lents Trdng o 2et housing 2ot faced czetacles due 1o pest cutstending wility wills,

The auteta nding alances zra to Ewarzource: ard Horsich LT es.

1, Slerl wened 53 HC0E. Safe butures zac uptont amoont and client nme meking ncethly posenern oo bog ol
currirh chinrges,

2. Client owed 53,400,000 o ulilily comaary, safe Tubdres pasd large sacurity depost a~d cliant is makina manthly
paEyants an tap of current charpos, Moswicn Puks iz Ul

A tlient has 51,355 back ctility and lookiza tor assistance to geLint apacirment. Sale Fulures paying secordty depost
lor renil,

A Client onwes back udlides of 515,514.47 ~arwich Jublic Ut litles! Cznnot get uzlizies inown namna, it is under Safe
FUbUFEs now

s tither cllents ase i 2reter and transizionsl Dvitg g cod we e seonking with thiere s find ous b much is
ol e hivds we A our community partners cen help.

1 Is very chalergiza for wictims of comeslic vielence and aur carrunly memaers fzoing homelessrzss to make

addd tinnal paymatts to mainkgin ska bl safe howsing onlimited bodgets, This is especlally challenging for sinzle parent

Tamiilios.

Alliance for Living — lanuary 21, 2020
cocation: 134 Broug Fleet

Miperhing SUmmmany:
Capmulialion with €27y Thampan, execative dinsctor,

it enf P G N0 30 LA Com Plan BAS0LAT SUMIMonss mn
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Al P Liwirg is at the feretroot of ineploment’ cg evicence based cient sentered care Lo acdress publz health
with @ forus on LY, bomalzssness and Tz overdoss ooideric &liznce for Leing is tw anly HWAR TG sprdire
argenization snd esuurcs ceoter in souttzasern Sonnectioa |l sl deals sl homalzssness ang assists poeople
fraling with suzszncy v disealer, e are a group at dedicazed sioessionals who ére passionate about helping
e i cr mmm_r-i‘t','.

Housing

AF_ hes stattered-sile, cermatant supportie hows na propnioe Hhal assists o ents whio are crrani by bl
at visk of homelessness, Cse managers 220 zlsa assist clients with sparirnen searches and refzrrals to agzroics Tat
assich with first ronts's ret sndfor emergency rental assistance.

Barriars oo howsing e clients ars ofsen costs and ormina ceconds. Wreaparound suoport services wilth BU Cores and
Mavigazars inc ude seppor e heusing programs, cass menggernenl, o rezlun T onstrategies, ove - dose provootion,
arud free 1w Hermp Ctesting,

H.O.P.E = January 21, 2020

Tueatien: TR Williams Straec

fduat ra Surnrmaarny:

Conzutetion witt Boniyn Sreham, gracitiva cirzctor

HIEPE hes remedzles or bl 38 propersiss of nausing i= Mew Londor, Trese proside 85 unlzs of affo-dable housing
e Iries, winy-lony 3m2 rmodaerate-inzorne Geilies pecaise many of the properdas are taeo o hree-Tamily hrmes.

Yo bk mreal satlsTaction in knowenp our heases aee it very wal of quality rmeterialy, Begansss our buyers have
e inceenie, wi realice they wil not mave 2 loz ot funds Lo pul inke fhelr hemes inthe tuture, The hornes s nel unly
Artractyz whenwe soll thom, bulwo car feel confident thet thoy willverngin in good ecrditon 10 or 20 vesrs or more
cown tha road

Renl to (T Program:

Tr Reyriard #rogra s a orogram dasigned o belp olgbde applizants wha wish to purchase momes of their own
aiffering thern atfardable ens, spocia savings 2nd courselng SA00 0T each family's rent is placed in a savings arcconl
for thern 2act month to o p them e e avartuz] purchase of & hurre, Thie ceongs program D1 enablas a tamik
Lir s o talal of 53,600 towsrds the purchisss n5a home geer three vears,

City of New Londan Seniar Center — lanuary 22, 20320

ez don: LA Broad Streat

weating Surrnary

Consultation with karng Vracewic, Serior Ct2ens Leardinator

Trrer o bef serves 200-400 seiviors . bost sonines sareed 2ra veny v incantz and in Dl bealbh, The canter @ a 16008
mzals onwieel prugram ste, Taare is fardie ness lor warnm, high quzlisg meals, Many senicrsaes o (il Le prepa
thieir cwen mes s st b e Trensportation is provided,

Taa senior Certer is cornectod 1o the Martin Censar, The ke~ Coter B bieing sold to a develazsr for the crzaion
of pracke rate senler houging, The loss o7 spac Means & oss of program sreas for werciae, cance andather physical
activilies Tor seninrs.

I'he Senior Centss rranagss the rensass rasate proprem and soviies enichrant actly ties such as ewenin:
sawing, 8ros ane cratts, g coansction wother socal szmvicss

TR,

T At e dandan 20 HUG Son Pl fdeeting Summarkss 11
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Senions would benelil Team doress ta o commusity center tyze Facillity with 2 pac!, sxencise space end tood service,
The Senior Centor hostad soblic inpul seent el prosided space Tor the Comenonlty Sureey 10 be avallable and
col scted.

All Souls Unitarian Universalist Congregation — January 22, 2020

Livezalieane 19 Ly B reel

fdeeting Summary:

[tatic with Reverend Carolyn Patisme

Thee sungregalion «as been activa = providiag supeorsve housing tar immigrant fernilias. Tre multiserrily property
mad duer Lo Lhe ek was purchased o be home for refugees ane azylum seskers. Sate a™ordable houzing tar
ferrilies and young adults iz o pronicy, Al Eunk s s inpaslneesnipoecth the Nomeless Hasplsality Sensar and other
organizations in the cormmuniy ergagsd in this work

City of New Londen Recreation Department — January 23, 2020
Localion: 1171 Lnics hoeet

wdeating Summary:

Consultation with o reie Major, dinactoraro Sharon Jousguot, prowr i coordina tar

The penilicg sale of the MErsin Center has [imited the facilitizs wiare the Kec Departrnentis akle o provide programs.
adarvg ol the City's parks nesd InTrastructure Ineestmant 0 bring them ino compliance wth the Amercans with
Disabi ties Act.

the City's ack of @ Community Cenzzs Rinders the programs and services thet oo Bee Separimenl prosides e
Tl

Eastern Connecticut Housing Cpportunities [ECHO) = lanuary 23, 2020
Lecation: 155 St Srecl, Suile 405

veeting Summrmary

Consiltat an with o lie Savn, vice zresident

Faster s Commeclivad ionsing Dzeoriunites, e, (RCHOY s 8 50103 nonprafic corpo-ation faunded in 2059 with the
purpese ol providing alfordshle hoosieg e Tarilies and individua’s in Cazte-n Connecticot whase noome B 200 s
to suppert the purchase or renzal of @ beeme s maekel e,

FOFD 5 ative in Lhree areas: 0] develeomeant of ane- angd tae-family hauses for first-tione zuwvers of lew income; (2)
prowision ol duwnsaynent assistanee lnans te lnw-reome, first-time harme buyers: and [3) ownership and speratan
of rental prosertizs tor low incorne ammilios and indwiduals,

The [ome Mew Lendon Sragram inclodss rehzbilitztion of 22 hormes tor [ow to med inccs
A e cunsleur Con project an daygonet

auislifying horne owners,
irreet wi | provida &4 rental units [25% at marke: rate).

Riverside Park Conservancy — January 23, 2020
Lacaticn: 1% Evararcan Awvenue

RAeling SUmmna ey
Consultation w th onne: Stuller, Beard Ceasaeer aod Esvin Lester, hoard wice chainman

ey e i 020 REI0 D Man e nhog Summanes 1
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The pirpase o the Rivesside Par s Conseriancy, Inc. is o rastore, mangege and anhanze Hvers ce Perk, o par
wilh e obilic and lecal grvernment, for thie enjoyreent of pragent2nd futurs geoeiatons, and ool noneve

ot open speoe o7 all Maw Londenars,

The group enmages in pork elean ops ang smell tacilive imoioeemencs such as benches, feeo gr [l and s o
bt racms, Fromes ng the secrealional uge by supperting evarts and managing natve plant life has increased the
correnily's awdreness and enjoviment of the park,

Larza zeala lans o boen deve loped 7o connact the pans i be elemientang school for use e xan cultlenr dassncerm,
cesimn elerrents include sturrwatar management and AR compliznee for accessibiiby, A mester gl was
coveliprent with communits parlicpation. Flematts of the master plun are implemented 22 tunding becomnes
awdilaile,

sk Clermentary School on Gec 14, 2002, The playground s called Smili s Shady Spot.

FRESH Mew Londan = Jlanuary 24, 2020

Location: Wisringlon Street Dofae Fowse, 13 Wi nglon Sinsat

sdesting Hurrmany
Consulbation with Alica Mofwey, caovalive directar

kission: Since 2004, TROSH wew Londen looks to buile smementum for food syssem coange chrough com ety based
agrizulzire znd youth crnpese RN Wea 3te @ cormrmunite Senand edcationg | o dedicates w puileding a0 Fealthy
ane just fond syvsterr, We use Toml L cannect the corrmunizy, @iy shesseaselshla, ineping lescers end ncits
chingz,

wigian: Toaeter we aan aulld and zustain g =oacthy and juat fond system; we will esercise our ol ealive power o
extzhlish communicy Mol securty in Conneetous, o ke pal e the globa: mazvernent tor food justic:

FRCSH FMew Lnndan 5 8 partner in deve oping the Community Fsalth Scods Assessirenl with 1+3¢ Yzle Hozgitz]. An
i tified s 1 For bingz | ouzressh oo cullusa) o petancy to sunport thie growing of fads hat peaple want t {
ezt as tray connesl wilh e tradtiens and tastes of Mew Lundon's derse pooulation,

i community center thet supper s e needs of Mew Landon's population, Amenilies inreflecr fie reads of the whule
FHIT ST

Crop-ln Learning Center — January 24, 2020
Location: 70 Fuderl Stront

Beeliog Suimmarng:

Coprsy Lo with Eeong Dyess, sxeoutive dincclo

M2 Trop n Learning Certer serves 150 to 80 childienat ény one Hine. The grogram prevides childaae 7o familes
aif L b vy lowe incorne, CONG Tunding providas -esounoes fon svwasivdy of enrchment proarams and sl soppo .

Thiz biggzst wees for the Urop is @ statie oeation. They have had to rzocete ofton es ndleeds have nat renswsd
lezse aprermenls @ masirize rental inoeme ar redese kop thelr property, Zurently, the Drep s lncated in st lames
=pizcopal Thurch, Thie Prog would hena®t tram o Communily Center hat was ceveloped to provids space o
amenites tor sonprotit o ildeors providars,

Exy o M Lo sl 2E2 (VAT Tan Plan MAeRing Sumiaies 13
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Cammunity Health Center, Inc — January 27, 2020
Logalicr: Qe Shaw's Cove

Meeting Surmrmary:

o taticn with Yvatte Highsmith Franzis, vics prosident

U0 ol Mew Tandan started (i1 the surnmer of 1992 in sartnershop with Lsrenae aco kenodal Heapital and the cite,
takir@ cwer g ity e i thal had been in existancs since 2970, The paraership treoseon stele v Federal supoaor
in subsagquent morths.

g5 of thais patients ace 200% below the tederal poverly loeel SO% el el TI0E patants ars from Maw Lendon.
safe, allursduble e alab e nousing &long with accass te fress sutrtious Tuods soe idenlilied as hovieg widespread
naegative mpact o heallh celoeswes

ol has appled for COBE tunds te orovide derla’ soreas Fore very k- and love soome Mew Lancaners. Poos danta
bl corcinnies 1e be & pedimeart for gerarel health ang socessing nucidon,

CRL zarticipates in o regional AR FTT sereice.

Gemma E. Moran United Way of Southeastern Cannecticut = January 28, 2020
loatian: 3049 Broad Sorest

beeting Surnmary:
Consultation with Jira Soars Grawves, president and (70

Tres Unilen] Wiy of Seuthessters OT manzgas tre regioral food beok, Semes T Recan, They susport 24 agencias
with 46 sroprarms thal vk in these Tour casegories: basic naads, triving orildren, sromsting inde sradenis o
comrunity welling s
Flewss Leneon - At g Glance
o 57H ol populalicr i &1ET (ALK slznds far Assat Limited, Income Corstrained, Dasloped), Thisse aie
individuzls who are e riologed srd core chowe the feceral poversy lavel, but are cnder 3 basic cost-o
thrashald
o LLdobile food PEntre Distritutioe Sweerage Wonlb by Telala: 4,000 Maals, 136 Househa!ds, 233 Adults, 167
Chikdren, 55 Saniors, (1532 to@l pzople) served
W 3L Active Food Frograms - dverage bMosthly Tetals: 538,245 Meals, 1,002 adalts, 2107 Children, 520 Semiors,
[,E08 people wotal) served
T 'artner Amancies
e 20 Partnzr Progroms
e 345834 Prople Seeead Al lagether
e 7,447 3-1-7 talls inthe Mest Year
& [ homes heated through Broject Warnr L

livi iy

towas crprossed Tt a Communlby Center was not irpartgnt 82 thete i a peealen need toal g whal s alrealy in
A Etance.

Southeastern CT Enterprise Region (seCTer) — lanuary 28, 2020

ozitlinn: 484, 19-4 Thames Strest, Sroton
Weeting Summary:

Syl Mo Lielen FOLPS LD Can Fion fAzeling Jumimeries 1
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Canailtation with Mancy Cowsas, cxsaulive divecter, e follewi=g frformetion was sobmilfee,

Teee Auiiieaslecn Connecticut Enwerpras Reson (se0Ten is & non-profit,. putlic-crivate repiongl soonori
sewelupmmiorl agenoy seiing the 20 tsowrs, e 2oroughs o e Mative Amardcan ribzl Mations of Soutnoasson
Canfnectiout. SeCTer's mission is Ty armess and sressree the remon’s attreclierness, o erani-age raw businasses,
a0t asslst and to nurture sxisticz amd expending local enterprises, SeCTes is e saency sesponsit o for developing
ara fmiplerneeting the Compreharsive Econumic Dovelopiment Stratagy WCEDS) for the Southeastern CT Doonomic
Digwelepme=l 30iet in clase zartnershipdzoerdinatics with the soimeasters U Council of Governmants gnd cthir
regional orgenizations, The decurent can be fooward ab the Follcraring, Lk Bibpas /e sectarorgin-
content fupleads 2018 11/CEDS 2017 ol

Slectric Rowl ernployes plpelire continues oo be o regiona | challenge dns appestu it S0 er supports the workforo:
development oforls by the Fastern Connectout Worktoroe Invostment oo (P90 and athers howesar, the
marrlers for Maw Londoners soseiuing The abs &t clectic Bost and other cornpanicos wilh coonings s traizing and
adduzation In advancad ranufscturing, sale ol st housiag, 372 sornetimes criminal roeesds soeven s backgreunil
chaarange Lpprovi

Kiewing the Job's Cantzn Trom Mo Lonidon 7o Rentille is 3 further barrier for aciess,

Sound Community Services — lanuary 28, 2020
Liwalican: 37 Pdorta.. f daman s, Suie 300

Maeting summiany:
Uiz tation witt Gino De Wi, chivl execulive affcar
Sl Cornmun 'ty Services, Inc, (3031 privale, nei-lor-peoflt onganization. 13 dedicates o edosuling, cripowsni=g,
end srealicg apportunities for individuals with belevicn health and substance abuze dizzascs, Tooy supporl
zchigeomaort o clivnl-torteond, well nezz-“ocused services including:

e Meddicatlon Servoes

- hrrapy services

*  Case Bangpermonl

s Home sy Suppnet

= Oeglasntinl Sereless

«  bmplovrent Senvices
®  Social uppots

s Court Suppen  Becvicss

&  [F Rugmerl
Soord Corprignily Serdicns partners with other communite orpanizalicns o ensune wranaround senoces for clients,
Pricrities identtied around safe, allordaklas heosing for 1825 year-clds

Connecticut Legal Services — February 4, 2020
Lizezr ane UE% Cugene UMeill 2rive, Suite 120

rdaating Sunimarg:
Consultatics with Karen Scars, rmans g ng atterney and Katalis Plancll, attarmoy

Syirticr ard Faic Hnnsing violadons zre identified o5 priotily bariess 1o safa and affordable mousing, Mew Loncon Fraas
& high rate o owviclio et reses compared tathe region. Kany S Leraon familias 2re caughtin a cycle of evicdon

Toreed 1o move among subs lraasd balsing Doroughiout the reaion, This mpacts gualiby of Fe, hezld and education
elenmes fe s fam v mermbers,

2y g Mot Lenglon 28 Dl Cun Pl 85t Sunmeanng 1a
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SUPERIOR COURT - MOM - HOLUEING SESS0N

Non-Housing Session - Summary Process
Juby 1, 2008 to June 30, 2019

Transtarred
FY19 | reun, Panding,
Smrlufl‘frind Added | Reopened In Dt Disposed EnMFuEIuI
frsania-#ilfard iy Aif k|| 12 1] L) 156
Npnbary T | 46 n 1 ] EE " b
Wew Landan 134 [ ] n # | & 14
Horwich | =& " # H 14 m ]
Liickdlald o w o n 5 g a 12
Wil se L) 25 k| 7 [} £l 6
Matiten I e W W | 11 15
|lu|hnl N an nol i a1 i
Windinn 7 i1y ] § 1 5 &
[ful o 4o Y n 0 10 a

Source: hitps:yfewans jud ot o statisticshoy sing

MNew Londan Cammunity Meal Center — February 4, 2020
Lezcatian: 1 dontauk Avenue

P Ling, Bummary:
Consulation with Linda Berard, bkeard gresident

he Mezl Censer tas been proscing froe fresh oo meals Tor 3% yeans, They seree hetwean 6000 10 A000meals
aypar, They hava four pzid staff a7d about 350 valunteers with e aral beegsl ol S350,000, They i thets b ding
al 12 PAgrlaw s Swecniie aned have angolng maintenance pra Scts o esoitin good ropain, Thoy coord matye with ot
servica providers in the Sty ke G Domeless Hnsplial by Center as tray provice mezls for their guests,

They ara facuzed on feeding peopla who gna rneed,

Immigration Advocacy & Support Center (|ASC) — February 5, 2020

Lowation: 8 Washinglnn Streel

weeting Summary:

Conailtatian with Joseph Mzring, attorneyr and chiel execstive and Katbee Porsen, beard prescenl

A0 sorwen nder 200 clents a year, |17e changing polizies of the federal goverrmest complicas the irmrrigra o
orooass, Imthe past, iters G imimigrants often handled themselvas haves becoms so complex that these tems sre
~owe best handlsd by stbosnoys The stekes are bigh wios inirigeanls bring detained and deportes for simpla
nazarwark mistakes, WWEC service are ceephy diszoonLze Ton low incame slienis,

Mew Landor Landmarks = February f, 2020
Lawatio r; Whesbinglun Gtresl Coffes Houze, 15 Washingtan Soest

My o Rl London 2528 (U Con An fdeeing Surevievies 1k
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el ling SUmim asy

Consultation wilh L Matuscs, ewscutiva director

Mew Lorson Langrrarks s 0 50090 ner-proft ecpanization whoss wission & o preserve and sromose Hew
nnden's historic charactzr thireeeh eduebinr, advacazy and the rehabil teticn of »isturic 5 aecures.

e _ondon Ll ks B renceating 23 Franklin 3w e fue histonis presesvaton B sell 1202 qualiying lew L rmed
incanre homichowsr They caar 2 aimall hizsoric building 2t 40 Washinelon Sleset, Thar offize iz on tz tirst floor with
cie agartment on ta secand Fou,

Thery e ealively veorking e praseree Maw _onders hisede rosources threugh educatianal zroprams, bous: Lo,
collebarationy with Mew Londan kain Sreet, alzo g Motioeal Trosl progsare, and other historic orgenizstions ino
\'.IT'.I'.

e Fied o need far more rgzources for s iare peeserectinn couplad with atc-dable =ousing,

Mew Landon Homeless Hospitality Center — Februarny 10, 2020
Locztion: 730 Stale Pices Real

Pl g SUmimary:
Copsu atioe wil s Cathy fal’, executive dirsctor,

Zaning rexdlatioTs thiol al o e shared housing Jar coheusizg) models thil ge besond the standard single farmily er
separate unls mutiiereily mey hels cooommndate The need far sate, qualiby, atlferduble hissing. Mary af the barms
diseet arp raflactard ine article st e Tallewang link B foemnmun tyanterzriselaw.crpizon ng and Ponsingd

Caohousing = a- untisped ngeartunisy te Mew London to addrass tre poowinog coal of hoesng ane decling in housing
qual ity iy creating desian optives Towarket rate and affordazes sousing needs, Carently, all nes hews ng units rmust
el traditionzl 2ecing raguirerments and ooale otally sepasats housing Cnits.

“Cohovzing cormrnnnilies arertentona) canimuntities seloup b poowtcde e lislance betwesn ThE actonceny of g
zoace ard the adve leses of shnml cam munity Iving by sstting smal e -Urarusa | individual houses and flats
arniid a3 2t of sharse foeilities, Those vsual indl ude a cemmmunz L commuon ity builcing sod rogbtalzaiselhde
lyundry Teilties, tocks ans workshops, cornrmunibe alletivesls, payrooms and shared dwchens, Each sommanily b
unigas; seweeeer, e deslen pring ples tend Lo srormote soci | iniesactinn”

bt e lushee rrulzibr fs comydzon e s ausing americe-pad-b-oohausingzons uctian. s ildi-zralerials
T he fizl lwing inforrmiticn wis 2. b red .
Emargancy Shelter

Annual Keport
July 1, 201 E-June 30 2019

Ihe Hew Condet Homelkoss Bospitalily Senter doss many things bol ermorgeney seetter has zlvays zeen our
Srurdition. Fowewe think shout cmersency shelter fas, rowever, changed 5 noe ous founding cver ee e veans ago.
Today v uniesstand sheltar 35 2 short term stop on the gath back o permanent hocsing, Inthis yoaes sanoal
~eport, wo hiphlight soms of the progress thet bas been nade,

summary—HHC by the Mumbses

Tl art Wewe {onian 03 UG Can Mg ddeeting Suvenanss
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[ tie | osscns me L e reiews 1At muluple grosaors in dew London Counby
for ac vl exoericacing herelassness: 2100

o Helzeo Lo Dl eemediate solutons (dwersicn) 22%

a  [Cpwecd vinergency shelser 5%

= Offared shalter ot d o not come in 20%

s Uther lincluding thess whideelive shaiter or are not elizil:lz) 9%

Erialied i o e ooy shaiter at MLFHC 5332
Umcurnensed xis L poning et MUEHC 300 017 witn o-tal s lareed
pederage Length o slay ir MUHRE sl er—a S dags [2om pared oo stelewids o g of 75 days)

1, Provide ragpld oocess o support for ingividite focing homelessress

wihen wee started our pos | was wesiply proee & oot for the night, Tocy we sLllafiee sheler at ovght but nowe 2an
e res b 118 Buildiea with bathn o, shiwors sid lasndry,

|rvaddi tior b besttor ol iy shelter, 21z orocessdor eccessirg shele b ebanine provved dra matically, Whenves sk
thare was no orzeniced sostem for link'rg asaple inneed ot shoiter te open beds, Poogds bad io call trem shelter to
shilie wavaly being told the 2 te was Tull Ty, alt of Connestouk has @ caord neted s seal e 11a8 2l
peeaal Tazing heme szzrass zo call 211 ord b inkes D mvnedizbeby to 2 face totare meesng Ly dizenes thie silualice,
For indiiduzls ooz realon mestof $13se inida guooinmenls ke place al HL AR

VrOEress o spuiic paa s

i, Conrdinated Assessment

Gogl; Peopls facnp hornelessness should have rapid soosss Lo porsorceto s disaingg servlzes aeailzble,
[: [ rapid aoc

Artuale ndwiduals facing homalessness in oue rogiss ware zhle bo accss an appoirtment b d souss el
aplicry ir adkdmasing e wausing crisis witvin 2 doys ef theis calve 17

b, Diversion

tical: [ first effort should be to pssist ponphe insevlag Hhal s housieg orizis suickh wecising the eeod e
grrciprney shelier,

Aztaal spprozirnetehy 22% of thuse 1epesling 1o thar assessment frterview were divedl. &nahlilioal
2% el e selter butassar L bevee s ez thedr ausing shallenge indeserae by sl e e
el

o, Shelter

Groal Cuery perses “actg homelessnes: diecluding tinae stll skrugghing with sebetarce wao disasders o

mierisal Feal Ll challesgos) shaid ave suick acczss to sate snd wedd Makages ams<gaany shelar it they nzed
1.

Actual vulrerakle people in noed o sheler woere gereited e assbete shaltze Our shole waitlist el
requissd peopds 1wt reore Tran @t days o et aneess oo er W zlso providad wery shest-term

Cii Al e Sarekan 20 24 WUG UEn Pl eeling el 15
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porens o sheltter oo indmidoals wating for thon CAR puusssen | appeontments, & ol of 523 different
ind ricduily were ennclies Iin RIHAC sheler.
Annun’ Coprdinebed Sucps Shirnnn=.

raw Lendan Sounky
[ armanded AN ARsssamant}

2. Provide shetter thal is weltaming and safe whils olea providing the supporks prople necd to exil shelter
nuickily.

When we started, we nlTered sqa beronhy at night, Today we recognize thal poos s o eraing hene essness nee
~orts in the desrtinre ws vl . Do deliene hospitality center affers a place of retups all diy For peopls slaying in
ter, thaose 57l Iwving outside and people whe haes a place to sleep at might but nowrare o o during the day,
ol unigsisal for over 100 differernt paop le e soang some lime it oue hiosgitality senta s an any gartica'ar day.

wehen wiz starsed, we olfered just o spoee o sleep at nieht and be urine the day, Today we oTor peagsk accss na
ealth care zlizic statied by the Corenunily Health Center and 3 nursz trom the YA of 5E T Today we hieve o Dull
souippe Halp Uenter that can help people replacs T, ook Tor sk, get 2oess 1o ransportaion ans 20 muck more,
Ty v o g special resplss section of the sheloer that provides hume Tke 2opports for pece e recenthy discharged
frem the hispitol bul sl recuperating

Wit e smartad, wea lad Uttle halp s offs oy peop e lesked T heusing. 1a:daywe navs a robust prosra of housing
locaticn seppnet and shar=term renzal assistancz $hat helps hurdeeds 2ol back @ hoosing mare guaickly, Today we
gen holp sorneoss who gois @ job 2coess Tousing right @way without having lowinl weeks o esen months to save
rrnugh for @ seourity doposic o fiscmosth's rent. LRE I8 dramatically shortening ts amoasL ol e peaplie spend
i shiel e and zllow ne people to get back Lo thir jobs sod eom e unity rnore guizkly.
Progross on specilie goals:
2. Shelter Length of slay

tinal: kedurs the sverags lengt of stay i1 shaller o 30 days,

Actual FLFHE is 571 ol achivei=g this goal but we are making proaress (A7 days) and performing |
slgnifizantly bettar Zman the statowide average (75 days).

o, Mxirnize exits to permanent housing ard other positive outoomes

Goal: Frovide a varste of supports to maxinise the nuzes of people whe esit she ter for iossra o
albiar posithes maxt shaps sUCh 25 traatrnent ooUR s,

Oty ey’ Bloy (iwnkan 27 F4 AT Son Klos ddsshing Samvmariey 15
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Artwals BN cont nues oo maks progiess n madmizing exic o hoeosing and esceeds sialewions
perbarmance o key Etrcs, We reported svar & 0 axits tromm st e o opermanent housing, Teis
cantinues ou 1y slreseg periormnatez trom ksl vear and esceeds the smlewids averags tar athar
shellers srrving single adu' L5,

For some of aur gUests, treatmant for submlancs use disorcers is the mosLapproprate nest step after
sheltar, Working wic e caciety of commurily porivers, we raviing sianificantly hefter supgart in
lirsing pecsle to treatrmen. negraims exreeding the stetewide averzge for exts o treatmen

o, Aetisl gURESts to acress rartal assislance sunports that can facil tite howsing stabilicy.

Goal shartterm rerta | assis ones 5 & articzl reseunoe Lea
in ki area ace incressing bu regquice ronsidesazle sdmini

s pengla to stebiliza i bowsing. Resooies
i nrga nlzation te access suouesulky.

Actuzl: Acoursing T RIS data, MLRRD assistod 247 individuals to access long of short-term renal
assiszance. This reprosesled Bass of 3l the inividoals serves n our Bastamn CaM,

d. Minimize negetive exis

tingl (g armanize sheller nperations to provide people Taoing muttig's challzraes wilh e cpoormunity
o use snater sucressfully, o opseats satey and effecdeely the shelter st ser behadorzl
crepeclalions . We strive, Fuweeir, Himpament these oxpaeclinlions ' th e biliny and skl oo menimise
the nurnser o7 people who need o be proluded fram shelter ineoluntarily,

Actual Overall, mem e o [ oontinge 7o be low gt 17 %, Freale exited for e lure wdegoait income |-
ihe Hiusing Savings Account repssantad halt of s total, Fewer than 20 szits fous of BE5) were for
Failure o Foalles rules ang tewes - then 20 ewils related to people tming ol of sheltas farfilure to pursoe
g housira phn,

o Ly Typa fawelauirg drapped frm waitlist)

Cluily 1, 2006 Junz 20 2009)

[
E

THuamd 3 Trmlimd S0 Ll L] [} Lrwr e 8 dra b
¢ e g

e

il ng o the fou rdds e of sffactive shelter operaton we are now looking fur wirs o letter suppert ey saused
guests in the first sie ronles o helo zchisvs houzine slahility. Tor rast this irees sees an infonse Facus an noome
ety beneflts and finding work, Tre come this irealves linking 7 treatment resauress ko aderess mental haalth,
auhstanze wse and medical challengzs. Ineach case our role s supsoning people’s awn netural resilicnee ond lenging
foor a stable place ol hooe,

i ol (Wewe Dnnnee A2 BULD Con Pl Mewilog Sunianmnss 20
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Incthe corming e wee el L eon i eie Tl e our emergency respanse oricritas and seals o ea e grovead in
suzparting hausing stazilice, Sone of Uis wurk would be pessisie without the finznclal and voluntesr suzport of so
many gesarnus members ot our community W apsreiabe woor helpand i te e inso ever desper parirgrshizin
thee effarl e ke ~omalassnaas rare, orief and ron-recurrng incun arca

Alge, HHEC = woorking with the Tasn ol Sloninglon whin his apansored the acolicgtion for @ COBG srrall cities grant
farused on homslesanaszs, Thie tunding belps pay fonoodivesios (helping ceople @ @2 need for shelver] zozcialist
at HHC,

Thames Valley Council for Community Action (TVCCA)— February 12, 2020
Location: 83 Sunongton Shree |

FAenting Bommang:

Coesullalion with

Oebors b bonaban, Feoeoulive Diraclor

Andrza Widdleton, Director, Fead Slarl

Ml Polsler, Orectar, Listle Learmars

Fugene Therany, irector of Mutritics Sarvicss

Ging King, Ditecior, Senior Volunieer 52 reloss
Eimzarly Barmy, Irdivicua! Deseloproenl Accounts

co Carenza, Asiszant Lirector of Commurity Services
wWegan hiresen, Senlor Birecton, Marketing & Developrnent
T Cowprnar, Direclon, Creployment & Lralnisg Frograms
lason Martin, Sogiol Servioes Markeees, Frergy & SUpport Saslee
wiarylou drderwood, Chisf Operations Offio

Triz rrissiun sl Tracmes Walley Cou il for Sommunity Ae2on is o inoreess selt sufficiensy snd econiomie secarily for
lowe incores individea s and Tarmilies oo Fastern Dnnnacticot throughe A brogd spectrum of oorrmue by based
cnllaberatiors, promotng communiby owsenee, end geoviding comooehensive, gualty ssreces,

TWECE prowidies oy wraparound servizes in cur community, The list of mocsng pacizipents and their areas of
sapertise gomonstoales e el of mvcherment and importanze of thiz orgg rizatian i our commeniby, The Tallowing
i= 2 pulzlished ‘st of idenclicd needs Tom TVEEA, mary were discizsed at length curisg the meeting on Fel L,

Top ledentiTed Meack by 1A stath
1. Alfondabile housing
Transpe lalic:
nitordable, quality childoase
Paving bills, such as hzatngfelectricty
Ik lby Mo 20 0eEs

e bl o K

Meeds Idensitied throuss Agscssne el inol in picsdty ordes)
e rciveduls wils limited Snglish 2onficanoy need assistance andfor interpretetion b ohain services i the
COmmiunity.
®  The comoionily need o Teoreass ues of translation services ans mult ingusl stelf Lo kel sssie slionls
wizh limted English proScicncy ssoess The sordnes they naad.
& TUCCA reeds Lo idenlify resnurces taoallews for grezter community outresch to houscholds with i
=niglish profizicncy.

L et Do B34 B0 T Bl fAsedng Sunieaanins 21
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nelivizluals neas skills to prepare theos Tor the jobs pezilzble at Slactric 3ot and clher major 2 makgers n

thearmy,

e ramilies sarting [ust ower the incame giidelines for beretit programs such as SHAP and Caredtldineed
asislonce 1o afford neceszities [ ke o ldeare

= Ouragency has 2 need for gddidonal resourses e sstablish progremsz that can senelil farpilies hat =arn tan
rresh Lo nqualife Tor govertment-sebsidioed wuprams hutsill need helz afford ng basic necessities,

w Iralwid vals nead 2t laast high schoeal diplers e avoid lkeg incoverty.

e 0w community leoks offordatke housing.

e Juragonoy hes o ness for agditonal rasoutces o partrershizs inoassisl homeless arg housing unstable
yiouth.

o Dorcorrmuenity kacks sul
zhuse.

®  Families do el cave ennugh aocess @ nutritiona’ toods

e Few Lomdan Gounty nesds addidona’ transperboticn aeiiong that lnnprove acozzs to hezlth care,

= The ragion neaeds add ticnal banspor b lion eplions and increzzsc transporatan f

- arvlies need gcces Lo coldisne ausaidies, Dke CarsaKids, to atbore quality childzace.

e Sore infenodd o cadlidcare sots @re needed incthe grea,

-

Icient rezouncas toess et temilics snd individuals stroggling with opicid use and

cling,.

City of Mew London Youth Affairs — February 21, 2020

oailivn: 111 Unlon Street

Jeeting surnrmarg:

Consuitation with

Fllen Klacknar, Locrdinatar of Youth Sorvioes

Tirz Sulecn = Program Ceardingtor, Eacly Child soud Femily Cenrer & Whale's Tales boes Gank

Cincy &leae e — Foogram Coordinates, SO0 (Carears nf eur Lives) and Summer Youth zmplcement Progrem
ttzphanie Pope — Fropiom Sasistant, assiem with above plus Farenl Leaderss p Trairing

Lerrin Santos — Froprem Assizlal, juren e Review doasd & HL Community and Carnpues Doolicon & 5800 (Studets
Aaiing| Nectructve Declsions)

he lazz of the Beron Cecler has beer vzey disnaotive tor Lhe Yol AlTzis tearm asd famlllas and wouth they ssre.
Four of 92 five members of the eorn are comgietz by grant tunded with gars tiee salas feithont sensfis) ey
prowian vany low- and lw-income familes and yousg ssople with eritical soppert o liwracy programs and
ernployrnent prageams ta commurity-tased diversion peogram that =2lp kaap our young people ool el the coorl
gysterm.

The ermmunity nesd axists for these srogrems T rransition to tull Gme employme el for S stall with acproorate
i fities. Cuereetly, sars programs funclion by crewding young people around 2 dask inou small effae, These

aragrarns wizld Beset from a Community Cener and scess o fresh foosd for the zartic parts az many come 2o the
OFCErams 1Ay,

Community Meal — February 12, 2020

Loz ian: Dannie Dower lackson & iddle Scheol calelera

ity of dheve Lengen 20027 WD e Fian Aeerlng Summarkes e
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Geeting Surmany

Open b Hhe pul_‘; = The -::.mmuni‘.'}' Sea is a well atbenided 'r||:"|,|||'|-' corimunity avent, By Sponsoring the —ebrua-
Carrruniiy Peal, T gave s an cpportunity to enpaze U sublic nosonessalios cegacding priedtes for COBG
szending. T ldre were eoecaraged to draw and lezva possit ~otes regarging, their prsrilics, Commanity garcens,
camrrunity centzr, Fooks, sports, sehonls nd parks wea e listed. Aduits were encouragzc tofill oot thi full siresy, wWe

recederd S0 that night znd thair answers are neludes in e soreey resilts

Zizy staft also aended aea promoated the 2020 Cznsus information 370 i imporkz e with regard to COBG funding
arc othar govarnment progrosns il epreaenbztion,

COMMUNITY MEAL

WIARRRDAS, FIRKUARY L0, 2000
Cglabr oy Lhe Cuidirm af Faira
erad by The Chryof Hmd b
il PR e, Cerw gney addlemas vl

i feruw b Tewve mere infn sl o ok
il bpa o Hia Dl s HUD S—pren plary

D Lo LI T S
PERUVIAN CHICHEN

ARROE CHAUFA

IPTEFRE L PR ED T

SOLTERITO

ITERIEAAY CHITYR I R LA

DULCE DE LECHE CAKE
4 —4———1-e

EERAIE DOWER JRCRSOE MIDRLE SCEAR]
PANSOLA dPEPE ERTRANTE)
o Bpm (DR UNTIL SOLOD DUT)
aar In v iaks vl
WE AEEERTAEE PAu im krlwg prar eeen udens il

Mew London Housing Authority — February 18, 2020

Lozt ion: Genrge Washingzon Carver, 202 Colman Sreet

Meating Summary:

finer b the puziz Zofee end lpel snacks serves in e comimunity saomn. Mamy rescents tilled out sumeeys an
uileres werizal “eedback, The identifeg neods wers furds Tor sodal evests, communty gardens ans panaral
mginteranc: of Lhe buildiegs, Rellable arz sttordable transzormton for shepping, duciors sppoinimetts anid ather
general uses wears mentioned s o great need. T calmong o Colman Street was sited o impross wal Rahility, &
ronaem about missing the 220 Consus s inenlioned, a0 reznanses to the survey ane included in e sureey

SLIPTINTE Ty
Mew London Housing &uthority — February 18, 2020
Location: Riozzi Court

ieling Sumrmany.

ity o B Lonadir S04 AU o M Ao Stmnmiss =
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tipen tosne puolic Coffoo ard Dght snacks sarved in the comeresily reem. This was amtended by o conzle o7 peop’a
swhies filled] cut the survesy and didn’l engage @2 corversation,

Fal

Mew Landan Hausing Authority — February 19, 2020
Lacation: - lliarms Park &sartments, 127 Kerpsteys Slieel

bAeclimg Surnmang:

Qe b the putdic. Soffee znd light snacks sereiml in Sz caremunizy rocm. Seeeral resitents fillad aut the survey and
afferad inout, Relabie and affordasle mansporasion was centiad a5 2 need, They o'se wirled seaources for soc al
evants far their bu'kling,

Mew Landaon Housing Authority — February 15, 2020
Lacotior s Candan Cors

Weelng Surmmary:
Open b the public, Coffes and lighl snacks sarved inTha cornrmunity reor. Fo one attendad.

[t

Sanior Canter — February 20, 2020
Lecation: 120 Browd S0eel, Bewing Room

o Ling ST rane

Cpen e e pohlic, Cottes and Uabt snecks served in the sewing room, Four seniess whin are vary @ngaged in the
senior Cenme altender. They had speaitic guestions cbime row the funding has beern gsed in e past and what
conld be used far in che G, They had @ speciic piver ol squipment that shey wanmed Lo purckase for Senlor
prigraming. Thay wase relerred 1o City saff Chey each tillod oul the sunsey and their answers are ircludied o Lhe
resulls

Senior Center — February 28, 2020
Teation: 120 Broad Strect, main meeting rocm

mdzating Sumrmarg:

Crpen to the public, Coffee and light snacks sorecc in D rrain mesting room. Several mombers of the serlor centar
altenced and Fll pus suresys, Thelr answers are included in Lhe oy resilts, Gy statt atbended oo a0 iedis duzl
“epnesenTing 3 nenzrotit seplican: o this yaar's COBG Sanding, Juesions regarding the seblic mzarings omd Fonding
ap:'uﬁll PIGEEAL WA TR Fnewered.

Connecticut Fair Housing Center — March 12, 2020
Location: wiu Lo lephnne

Fdeal g Summang:
Corsuation with Fonnuala Darky Fudgens, Sirector of Speretions

T af o Longoe LU

i FLan Mg Ao b
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dzziy0 ence o Sianitizaot Hewsing Disecining Licn
liaald 2ntlel segrepation was creared by decades of Jlscrimingtory polici=s that nvested resousces in pradomming ity
it L coenrinitios and lept cduidoals of onor gt of high-reseuined araas, 12 Soathedatern Oonnectinus region is
W OSDEIREDLET b rages, octivioy sl ol The mcst eecenl Az Cormeoonily Soreey cdaka shuesss sl
approsimetely A5% of Mew Lenvun residerts ame et leowhile 23% e Hispan o La o, 10% Black o Afice soeeicas,
The City"s dlwaraty 5 nostark cortrast be the racial makeup of the region cverall, which is 75% white [with sovcral
Lo I Lhes segen, suaee s Ol By ans! Amoninghon, over B0 wihisz L These regianal patterns of segregation are
iy i doel et ol aetliva e il a gt eonins ilesisions by haca
staze, wnd tederal gover nme nbs, Poon Tennilies, individuals sics disabili and ik of sules e o slontle hockal
inta & "awe na ghoorhaods, nostrained nousing ma etz where supe by doc: 1ot moct the demanc, As g resuit, housing
preebders rave saelusionacy [aoad aften dscrininztory? pol cies for tenznt zcreeni 10 and acceptance.

et e sl bonsing

S —

Troe Corter witnessend desasloling acls ol serminalion in Casteon Crceloul during cur tenurs work e woth thie
cizplzred ras cents tror the Thar:s River Aparomonts on Crystal Seenee n o Londa s, Coe Blagh motner o three
wian denled houslng over owente timss before 9naly secuncg an aparcmant cver @r hour trem her place of
cagboynen s Since ol swork an Cryatat avenue, the Center has opened 117 intakss for dients repocting mousing
ciserioirakioen o i ten leedets Soceced by Ui grant . aceouniing for olmeast 338 aT cur etal wock, cvrn thaugh Bhe area
anly gooourts for A% of che stitwwicds posalatior we sepee, T8 thie 115 ingakes, 38% o ceom el seeking
Fansing appoheities outslde of Mew Londar and Grobgn. Housing <iscrimingticr is net exc vsively a pherom e non
Gof ous urbar coives, Dot i soznesetllly keeps familes acked inther.

e A

i 2t

Iri thee pastvesr, B8 3% wl our Letel alaperenesd el kes wive L |||r:'-.'i|||' L=l s sl sl adele v Tren Tornsiliees weith
chidren, inciv cugls of color, and individuals wids Eeabilities, 'noone e, o single rmother wilh lag woung shizdien
needing an gfforzable apartrrsrt was tale 572 could net ~ent & arze one ecrcom. The housing ooov's er exzlicithy
taled e lient Chal the unit was eniy avallable -o individusls or cooples. In znochers esamas of discrimination, our
sliert rezpgealzd g [iesd Mesn i 1 Ee sk o e ¢ bl s e Toomel by [he ||||l.nin|_.',
provider that she would hiee B s ioko g Do il o Gee e alion, e cvialion @nd homdessness she
sinad the 7ew lease for the titth-toor Jqit Correnthy, aur cliert is unaale o lesve hor horme wiZiout assistancs, and
Crnter alalFoace sl wncklag on the case. Fnally, duting #nocotreash evant a Latrao fether of tec yaune children
ilurmeed ws hal s hewsing genmiaes ol oo il be e ol peemictsd Teouse he Treal actianes o S0 Luililieg
ard waz required toouse tor biack eetrence soke, Al complying witr the becdlore’s ruliz, kit becaets g T Lhe
tromz unnts ot he Beilding 2ean srouting racia: slues @t hirm and his chi cron whenevor be salsoed botwoen the
tildingz w0 arcess the rear door of the buikling. "he tenant belleves Snz lanclord wanted v fronk entrance bo ke
vanly white tenants, Tegrbng reteliation, the dert d'o net pursos 3 casa,

S o] Sl

Ltican oo beer o saat

averss hln

lomether thess narratives of dzovirninaleon, domogaphic dat, and oo emsewerk demsnati e ar e
nesd foe contrued anfercament 32 wicgs in Eastzrn Zonnecticut bo end discrircingtory actons across alf housing

Transi s ions.

Issue: Evidaric: of Basiers W nepatios

Cnanacticut Eaxtremely racally segresated. Kecartly tie Connestout kirror reposted thatthe eccromic segragatian
ir e shate i oserees onky Lo he seonemic spgragatian o” roral Mieskzippl Ss stared abevs, Haw London and itz
sumoundivg commenites ot shalewiche calloges of sepreE i Ie ackdisiomn, "“I"'“HI" Bl | oo Ties LR
population of color, its szikborhoors are BiEnk cegrepsted, A Seoreer Loncestor, Mo Leedon's feet Bleck
Seleccrien ezplained 12 ar inkerview with the Centsr “nc Bleck’s e soath o Wilets fveree. no Backs”

e v

L

—

Al gt B o A0 04 RUD Coe Plan et Sumiiaesias aqn

- ——
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Moghbishies svel segreaation is maintgined wicr borers o offardable hemeawners 1p for womnen, farilics with
crildran, snd ousehieacs of ool

marriers ta homaownershiz perpeluate segrogetion and have ganz-aticnal effecs gy reoderale inenme famil 2 ot
coslur ared Tamihies woth o ldra are ockod aut of alTursasls homeswnership, he Usban Inst o, o national research
arpanizason, calaiiateld 1re Black hemaowszrship gaps soross the ety All theee of Coneacticot’s largest Olies
Fave homeoswnerssip fales Teo Wack houssralds betesean 35% - 433 lewes than Sor Whits househelss, In
Connectiour, A0S census data topors hal 73% af whits ta i liss own thoir bame s, bub only 08 of black fanlles and
w73 af Hispante famiies own thais homes, Renters of eole are Incked out of housing craive snd Bomesuyers, of golor
face lang, odes Ly acs iedeg affordalile homeowners bip and accessing the generatieeal banefits of building euuly

Barrizrs mesulti=a in ower horseownsrahis for ferma e headed acesztolds and Fomdlies wit® young cildres zre a
fiewrr Faern of discrirnination thet the Conler = begineing b follow. Saczntly, & tanily in Sasters Do 1 was
sopnrtunlty far 3Fordeble fomsownership whis tying to purcnase a threa-seoreom, e hethoonm,
merufactursd sorme The family was espedially interostod ' pachasioz the home because the lozation proviced a
bestar schooliza aption for e child, The awner of the land thet the minofistored ore was on insisted that only
Through d Eomeery we Crzavarzd the b thie pol sics af the Ledesner
r example of farilizl status discrimination, s rather

depien] ar

ez pecale conld Lee i zrey herme on his preper

that the conde assoc ation was asking them to lzava because —re essociatio orlby permillel] o prople per tecreonm.
wale was forzed to sell Gieis horees al o less, These Incents derranstraze chat allardoble Bomeowners®ip s
" reach o mamy families becavse af doniminaton agairst thals erildran,

Our work in faie lending enfiesemant n Connacticut has uesowersd pessit e disediincinateny practices towerds
indieduzls on caid paientrg oo whe have been denigd mertgazes. Dur nidal outicact asaund this type of
disermination & especially concerning, This d=criminaron dezaratey imzacts worren snd farmiles with vonog
child re, Bul il alea lkaly to rave tremercous ropstive elfecis on bath men and worren once paid family beae is
imnplernented in 2030, Continued | rvestigatio is raczzsany s orermefuie this diser mination befars paid family leave
Is & rght of avery warser in Conectict,

the Centzr's wark on acerss 1o faic erding and hamsownershis cenng thal systemiz karrars to 2ome lending
prasEicts and hormaswnershin rofmiin o consistent problam for moderete iroome femilies with chilloen, Torwomen,
and for househelds of color, Mews: trands sugpest bt (heie hariers will continoe without oo i
erfarcemend elaeds, Eeforcament iz strengthenad with conl anld speclc megzsurable rezubts of discrismratoey
actorz, which isduta thal is bhrat abtalned during srojects thet perenil cxlensive Ume o prepars market na ysis, plen
aninwestigation, and test borrices o eguily acsoss all housing Tarsactions, nereasng oue sepacly o o anfarcemant
arnd ivestigation wi | pasiteely mmac e Ceraar iy bourngation of Bzstern Conneglioul’s geals for ricial eguity,
il slin b owhiere we llve.

Southeastern Connecticut Community Land Trust, Inc. — March 22, 2020
Lacation: via telaphone

fleeting Surmimay:
Cansultation wilh loasne P Sheehen, bazrd presidc't

e Sostheaster Comeeelicet Communty Land Trost 1SE ST CUT olds il Tor (he devale preent and stewa -dshis
af permananthy afordeble howsing, kv for faod producticn, green space, s Faril v Do sty

Cilp ol ded dardan N334 HLI San M fdseling Sueynanis L
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R

3

i
orgsrizations. W' suppr s cess e aTooda bl soreeaseneshiz, sdvance comnrunity desal oprment, promake socizi i
Justliz a~d further neig-borkoed rovital zaton,

|
ST Tin o egione L irganizatie m with lecal facus, The Mew Lereon Chapten s e Trsl Lo oelieple, 34 T :
Straet, Bew Lo i e el sieme arcinad fa os relabiltated and 2old to 37 incoma qualisying horneow !
Local chapters zaal: bo suppart procots and pograrms dalarea prionty o tha communisy, |
SF T T i wcrkong Frowea il lracoalng 3 HUL Fouzing Co sling Agency, Whils cormeuni e in Doanocticat weat of :
the Connesyod: R fowg eonprofit coganzat ons providing in-person housing and tinencai counsclicy and H

educaton, Soutiaasters Connestical does ol Mes Dandos has active noaamfit davelozsrs creeting sffordabile i

housing and nearly 17520 esisting huusing anits inc e vogice wilk e deed-restrlitions “o atforda ity 4
Fdersnwer, thare are oeer 23EC0 ramter househe os that oo costbordvied o oour regine, 57 07 CLT has an i
oz il L Tl aevnd @ap in the cermeaniy and z2coms a FUL aporoved kousing Counseling Ageney, E
!
L]
1
;
i
i
1
i
]
]
]
i
]
i
|
1
1
]
i
l
i
i
i
Cirp af e Lo A2 DL Do 2hin et Sarenanks 27 i
|
i
]
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s '.

The City of Meaw Londos and Tha Silieen Advizory Sorrmittee want your nput o haly guide sur
affordable heusing ard commonily developrrnt lunding pricrlcs. Feedtack solectad rem the
porramubily will arovide direstion lor e devolopenent of 8 2020 - 2024 Conzolidated Plar for the Cily
of Mew London,

2lpagse he spacific

It you lve outsce of Maw Lenden, alease tal e which twandoily.

—

2 How would you best describe yourself? (check all that apply)
A Hesidert of Mew Lenden

Serdoa Agancy of Qrlanlzation Stafivdoluniear

An Fmplkwes or gectedfappoirled cliilal of Gty Govemment
A Rertal Housing Prowizder o Heosing Developor

Sy _

3 &re you worded about eviction or foreclosurcy Yos Mo

—

4 Do you recelve a housing subsidy for low-incoma Individuals or Tamilies?
-','.(-‘-"'Jwﬂl.'.-"'
i 4

% \ it .-1,\1-_5\]”1 e )
Fi ke «'."'" ‘E-L : | ';‘ R AT

Please Mdlcats how irnportant the fol:muhg Imu-*lng pr-:ugra*‘nr‘ are ta low- ml.‘-d-:ir’\tc
income Individuals anc farmiles in Mew London.

Somswhal T
Irnporiznt Irnprtanl
RFasidentizl Rehabillation Ass gtanse i

Impoeiant

sHerneswnership Assistance

":;llppnrf wer Hols fig
I".l!:}dn'n:atn:ln_, Tor persans 'A.‘\"il.h Jﬂﬂblfmcf‘

Seniar | lezuising
Sl Family Housing {2-4 perscna}

Large Family Housiic {8 ar more persans)
Affordablz Rental Housing

Adfordatile | lumem-.-m-rs"lip

Lead-Rassd Print T!:-lhlllll’._.‘l'u"‘bil‘.'l.-l'li.-et'l'
Rasideniial Hstoric Presery alian

Energy Efliciarcy Imoroverents

Hazw |='|r'g & Fnancial Solnseling
:—mal&ss Ehelteys Far Single Adults
Homelkss Shalers For Familiss

Fair fousing {iscrirdnation ir housing)
Ol
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o LTS

2y :]::a. %
R

The Iolowmg a-e eliglbls for L‘DE\G 'ur-{llng and rmany hn- FEA f.nclng In tﬂe paqt

-.-... Fikad

Sasze, rank e Molzsdg 1-10 Plaie, mnk e lalowing 1-10
s l:hE- g prlm., and 10 1 lezst!

¥

[ s Lhe tag priodly ard 10 2 Iaas1‘

i
Chid que .,Fnh: 5 Arts & Fous ==|l|nr Presgrarrs ;
: Crommunily Sentors I |=hild Care Sorvicos i
o Cotural & #afs Canaleres i | =oog] Securily Programs !
" |Farme & Communiy Gardens _'_ Healtl Services :
| |Heshn Care Facilties | [Heasing & Finaneal Coangelng !
| |Ubrorics | [“egal Sorvices :
__|Parks & Playgroend Tacilities | |Sear Astiiths :
| |Benior Centers | [Transpeitation Services ]
| [Waterront Access & Beaches ] Noull S livilios i
Oiner: Crher: :
Plesseie, vank e folowing 1-7 Meaass, rank tha fabowing 1-7 !
B [1 |5 The e priceity ard 7 s g fop priaily sl 7o IH--i"‘ !
I= Toa W L e T TR T ) ]
T ol 1| [L L vl Resees: ) .
__|Rilizgfed F"rc:-_u:rl,-' ‘lammla ion | laccessibility Inprovemorts !
Crime Prevention |__ICenterstZervices for Disrbhac :
Gralfili Rermaval i |Damesiic W olorcs Sarvices 5
_|Eitter clean-un i JHomeiess Shellers/Servies 5
| |Trea Planting (newircpacement] ;_ HIWVAIDS CanersiServices
Parkig VMenagemarit Supstance Abuse Sery Cos
| ethee: " [oher:
Plmsa rans bhee folloag -8 Plrsmse, vk, thies Tllid g 1-7
1 is e top odorty and & s leset) il [7 |& Lhex top oicriby and 7 is lcast]
E’npl::w rrent ITr-Jlnlng |__|Bike Lanss/Racks
Dievantonwn Revialization | [Brownfied Remediaton
Facade lmoroarm s | [SidewalkfSiresl I
Hadocs Squars Reviializaiion | |Stormwater !
ok Crastion'Ratertion | [ Birest Ligniing
Lzaris for Recey elopmert | Telecommnmanication
:Slz-: i-Llp Busingss Assistance b i
13 Do you think that the Gity shaubd suppori as
many programs/projacts 85 possible by
spreading out fhe funding each year or focus i
: : L o ené or bro large lteme at & ime?
BLsioss & ur.lbs '
Community Fanilitiss As many programsiprajsnts 2s possibie |
Cormunky Services Focus ongao or b lBroe ems '
| Infrasirosiune Improvemernits __Please il us why.
Melghborhood Sersces ,r
Spenal Mads Sorvices '{
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il "} r‘ LMLR]
o G RRRIEL R

I ha federal Fair Ho 12irg Al ¥ tJl‘IlJl.‘.— stl:rll'l'lll'!"tﬂl'l based on race

refigion, sex, amilzl status, and disability.

=iy,

I sdditinn Lo e fadzrally protecled classes, the Slabe of Connecticu: Fair Sousing Act probibis
dizerinination baser on ksl sl sexugl orientstizn, Fwil soomce of mcome, age, and gensder
fleritily s exprossionr.

The Ciy of Maw Landon wants o identily and eversome any bariers o Far Housing Choice, The
folomwing puestiors will baip tha Clty identify the nanire snd exlent af bodging digcrimiration n the
Cily. This suryay |s for information galhearing puroosas only.

14 D you beliave discrimingtion i an sewe in our C Y7 Yes M
15 Fave you ever edporicnced discriminaticn in housing? Yo Mo

If ves, please procead I questions 18 & 18

16 Whe do vou believe discriminated against you?

|gncilrdproperly manager [eal cslate sgent
_'__‘.-'-cr1gf|;||== lrncler Hamaowressdirenters Insurance
B Clry official o Cither
17 0n wha basis do you beleve you wears dissrirminaled agains?
Rare Fexusl arienlalion, gender kentity o expression
T Gender Disaiility (ether won or somanng clse to you)
T Rallgion —SDU o of incoms (section B woucher or cliher)
Lealor Anasley

Madional cogir

Familia- status (s@gle-perant wichidron, family wichildren or exaecting uhild)

18 If you belave you have beer discrimiraied ansnsl, nava wou repored e incident?

__ “Yes Mo
14 1f -, whiy?
Ao ko where o howy o rapoed sfl aid of retalatinn
T dantbelve L makes any diffzrence S Irf., is too busy
T ke

If you feel thaf yout hay have been diseriminated againsd, ploage contret:
The Connecticuf Fafr Housling Cenfer, ling.
221 \Main Sfraatl
Hurtford, CT 06106
(B60) 2474400 or foll-free at (BE0) 2474407
infoicifalrronsing. org
www.cifairhowing.org
ar
The U5 Departrient of Housing and Urban Developmont (Fair Housing Depaimen )
T-G0-665-97FF, or file at
kiips : Sferww_ ud. gowprogram_officesfair_housing_equal_oppionline-pompiaint
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bl *I.,.,

: ?::l'F}'—":‘:uln”l-:ﬁﬁéﬁ?}ﬂ@%lﬂur Al [ AR

This sc-hnn of fhﬂ suryey seeks demograghle nfarmation frnm :.,-n:‘ll,i The mfornzlicn wil bele arable i
the Ciy to devalop programs thot acdress the most aressing bodsing, Talr housing andl, cornmunity i
development needs, The infarmation wil elsa help us determing 7 the survey reached e dioizg |
popuEiion of tha city. |
i
i

20 Total number of peeple In your househald (ineluding you)
21 What is your age?

27 You are... '
Fermuaks :
"

fAalo
T-ansganter
Prafer not tz asy

23 Total Annual Heusheld Income
24 Race and ethnicify {check all that apply) i

BlazlAlicar American Malive Srrelean
Wh ter Furopran American Lating
Asian Orest
Paciic lsanoer Frefer Mot to Ssy
28 Single Parent Head of Househald? es Ao

26 Do yvou have a dizabilily that requires an accommodation in housing 7
it

é"r"'i. 2

T S
F"%',"" 'E-l'u-:‘q::' .l'ﬂ\.l"_ A

by Friday, February 26, 2020

You may kave it in the raceptack: provideo where you gicked it up
o
Biring it to Ciby Hali Znd Floor Communily Develooment Office
o
Soan mad emall B tbarmbr agicl now-iondon.ch os

If you Fave quastions ploese contoe? Tom Bomibra at SHEO-3T-53E

Thank you!
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T g_vh__”“.]'l’h £t ,_.}lq..-' iy 1T q’._.."':" = b Tut ".... i e

3 %&U- .Em 1-'|j:§§qj':'il le?tti m-aglm—gﬁu. 'n-... :ﬁ'&ﬁ%m G Rrg i ﬁﬁm

La Zindad de Mew Londen y EL Comili Az csar Gludadana (Advisory Comits) nuiaren suSpl k.n
para gyLdar @ guiar nuestras crioridades de firrnciacion ce vivienda asoguibie ¢ deserollz |
comunizano. Sus comanlasios properclonardn orientaciin para el desamallo dal Huavo Plan !
{‘,mhnldrria pﬂ]'a |DS AN 2020- ?'"_2_4 e la [ lu'mrd '"1-:% Hﬂ--' ..nnt:-::n

. By ! i Dy Al
1 Para ayarneE a Idn.rml'r'ur y sati sfucer lus n&cealmdea e la cludad, |:-c=tr f:wc" Indlqw on qus l::llln reside
Prir favor, a8a rapociiico

-

S wkiz fuerm de Mew London . par Tavor incigue 13 cludazl.

5| vive fuera de Mew London, por faver indlgue $a cludad. ;Como usted se describiria mejart
" [marque todas las gue comespondan) ]
Ln rasidenie do Moew Londen
Agonci do Sesvicin/Empleados de ls Crganizacidén o lunirie
Un ermpleado o funcionari elaeleddasty rada dal gosiemn de |a ciudad

In priovesdor de wivland s de alguiler o desamodador du vivionda
Gro

3 iLe prenccupa el desalaje o la ejocuciin hipotecaria? =t M

4 yRocibe un subsidio de vivisnda para porsonas o familias de bajos ingresos?

%‘w;'ﬂ T

1 u:|un_=- L] tBn |rn[w .-mlm- 500 In::. .,Ig lienios prugrumﬁs da ‘\.-I-'IE"1L'-|F rara las
aersongs v familias de bajos ingrasns moderacos an Mow Lancon.

o Al [ Pz i

pedante | importante

Azisternia de Rahabilecidn Residercial i

Irmpartante

Meistencis para duefio ce casa
Ayuda para Vivienca
Nodif cacknes para perecnas cor disce pacidad

r i
i Vivienda para personas fa edad avanzada |
!

1
|

Milendas oara familias de @2 persanes

Whdendas para families de § o Mas porsonas

Alquiler de wiviendas voondoiices

Cuefics de vviendas ecoraminas

Frusbaz de Binlura & bage de ploms

Praservacion de Residancias Histdrica

¥z orfas en Efciencis de Energia

Wivanda vy Asczoraiento Financisrn

Refugics nera aculos salleros

Refugics para famitas s hagar
Wivkenca Justa {sin discriminacion)

Db
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1
i
nasa-:h:. !
2or fawe, vl e 0 slaulente ded 1 al 10 B Fer vz, clasifiqus To sigulents del © al 16 i
& S psaxina prisided v 10 menos prioddie ! 11 dn e peicfidas v 0 menos priscidie )
PR T TR R Y A T HF TEL. i i
T imstalaEm e A ErEneaiine . !
Centres de Cuisado ln'ant F"I".'_IEF"-!I TEs de Sries ) EdUcaciin !
Canirzs Comunitarics ::-JEI'-.'IE 0s d& cridado nfant? b
|| canmes Cullumales v da Artes | iProgrames da Aseguracion de Aliments r
Granjas & Jardines Comenitars Servicios de aalud ’
Heniros de atanckin médiza : Consejera da vienda v finarzas i
jﬁlbla:-:ecas |__|Bervicios legales 5
inatalaciones de pamues ¥ pamuss infa E_ Actividadas da edad cvanzada ]
| iCentras de erad mvansads | [Fervicios de ransporle '
[ |Acseso frente ol mar & Playas Acliv dedes para jvenes
F itrne ] e '
Pur favor clea fique o sigierte dei 1ol T Ped favar, cisaifigue o siquicrde del * al 7 ;
& foreaxima |:-"-.".ril‘l‘:|"" ¥ T men:e priceidar) 8 " s |'.'il.|ri|‘:|‘5c' £ 7 rrenos priocdad) :
FT . i IS & RS I e e e SELTE | A nas !
'@F’*t'.".wb-u'ﬁgﬂﬁeﬁﬂ r\-"1 -é..-. e .riﬂ X .-..Is 'v.:-: 3 j@}r&-nﬂpmﬁ.ﬂ@ = :
Remecizcign cu perLt!-;ldl'.‘: desaliadas || ru1-:jr:n|.‘3"n||:nl'|1.r;lﬂ {J-S Accesitliclad ]
__ Prevencidr de Dalile | CentroslServicing para Discapacilados
; Efrinacidn de grafiti | Barvizios de Viclancia Domestica
meieza e basu+s iR:":"III_;i!I;.':‘-':!':IU cing e Fargoras S0 Hogar
| Plantacion de dboles fnuevolreemplaze [ Ceatros/Senvicios para el WIk/EI0A
| edminisracin de ez tacionanrisnto _li-Ir—.r\.-irti.’A-:- iz abuse do zustancias
| Otre (Do
10 Prat lawar, ekeiticus o siguisnte del 103 11 Pur Tavor, slaelfipe o siguisnte el | sy

vl AR o -n'l 5- M esree pionleiad}

{1 raxims prioridad y 7 oo |:l'l'lllli“|:lj
o .::‘q 1:'_.1:;\.;; -u---- =
el dantizEsine
[:.'-Jrrlt:m dL. hh.. cletasirocks
Remadizgion de Breeanliald i
Aearalilala
_|Drenaje o2 anuas prlvibiks
Numinacisn de calles

=y lr-n.-.umanlu da E“nplﬂu:u

R italizacian de la zona cenrlca
weloras de Foachadga
Sevitalizanian da Hadoes Squarc
Creachin/Retencian de smplkeo

i Préstamins ara fa raurbanlzasicn TRlEman NGEE NS
Asistoncia pars eMpresas HUSVHEE Ciro
Do
U [ oot 1 anlenones ol Feve Clss Bipra s s LCras gue la civdad deberla apoyar tantos
18 mdire froeiran y B mevs pnonidad 13

pregra masiproyectos como sea posible

"r_'_‘l".n”. 35. SR R .-r-_.j‘.-_.‘_}f:q:r repartiende la financlacian cada afo o
A .-«"fr.* ﬁwﬁﬁ;h—_w ks ,Fﬁ*£ sontentrdndose en uno o dos grandes

|| Megocios v Eopleas proyecios a la wozd

| |Inslakciones comunitasias Tartaa progmamas proveclos oo o o posik
Beqvicios Comunilarics Corudnliess gn wnn o dns pregectna gmAnde

[ ] Maxaras de Infracstructura Paw Fevvar, digaros por qué,

Servicios de vaclhdaris
Servicios par Meoosidades Expeddalas
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JETRLIIRAE. I LLrRe, 1 LA o e 1 T
A REOOIS RS i (R b TR SN B RO e
L Ley Faderal de Vivienda Justa pronibe s dis erirminAcicn basade an laraza, ml:ur ﬂngen
nasional, ascennencia, teligir, saxe, estas familiar v la discanscidan.

Aremnas de los gros proleg'dos aor of gebierne fedeval, b Ley de Vivienda Juzsla del Cstado oo
Conmaclizud prohile la dscriminanion hasada anab estado civll, orlentacién sexual, Lente lkgal de
igresos, edand v la idenlidad o exprosiin ce género.

La ciudar da New London qulane kdentificar y suaerar cualguier barrera a Elcriin de Vivienda
Jusla (Fair -"DLs'ng Choize), | &8 siguisnles propunlzs ayvedardn a la ciudadd a identibcar el

aica ne e 1-1 dua srimmaclin ce la vivienda en la civdsd, Fsta anniasts as s0lo para Gnes do

14 i Creeque Ia dls::r minaciin a5 U prablama e nuestra cudsd? - (s
15 L AKUnD oz nas expedmentace disoiminas dnoan la vivienda? i MO

En casa afivnatheo. oroceds 8 las prequrtas 16y 18
16 4 Quian nraas que b discrimind?

Fropetarndad minisirsdor ge propicdados Agerta de Sienes Raices
Srestamists Hiootacaric Segura de Propetariosdinguikns
Sunsonaiia de e Cudad (2o

17 ;Sobre gué basa creas gue u'sle deoimninadaia?

Raza Orientacidn serdal darlidac de género 9 exoresin
Edners Nisransridad (saz usted 0 alguien cercano o usbed)
Religiin Fuents de ingresos [sacniin B oupd o o)

Cizlar Ascondencia
Oegen nacicnal

Exladn familiar (pacre tnico con hins, fmilia con bios o espeiando on hilo)

18 Sicree que ha sido discriminads, ; ha reportace of incidenta?

_ i N
T8 Sina, 4ot quat
ne 5& fonde & chmo Fenortarls mieds de faprasarias
no creo qJ4e hage ninguna difarencla Estoy demasiado poupadoda)

Crlrs:

&l croe gie puede hahar sido discriminado, comuaniguese oom
The Comnectleut Falr Housing Center, inc.
221 Main Sireet
Hartford, CT 06106
(860) 247-4400 o foli-free afBER) 247-4404
Infotctfalirousing. org
wivw . etfairhouing. org
o
The U5 Daparimeant of Howsing and Urban Develepmont (Fair Housing Deparfment;
1=-300-065-9777, o repirielo a
htps e g goviprogram_officesfair_housing_equal_oppioniine-compaing

Consolidated Plan NEW LONDON

OMB Control No: 2506-0117 (exp. 09/30/2021)

242



Esa saccidn dela er.cur*sta bsce m urmdtﬂn dmmgl dfica ce fl"‘h?'l La informaniar ayudard a la
Ciuded desesrollar programas gue abornen 98 necesiddades mas apramantes de vivienda, vivisnca
|usta y desarralle cormunitari, La miormssan irbidn nos oyuderd s determiner si s sncuesia legd
2 una priask:n charsa de la cisdad,

20 Nimens total de personas en su hogar {incluyendo a usted)
24 pCuintos anas tiene?

|
a2 Usted gs... ;
husjer J
Flombz :
Trans ganers i
| Preficre no decir
23 Ingreso Total Anual del Hogar .

24 Raza vy origen etnica [margue todas [as gue cnwespundan]

Megrattfroamericano Matlve Arnetizana
Rlznon/Faropsa Amerisano |.ating
Asidicn Otrao
__ |slefis del Pacifice . Prefiero no decir
#5 Padre soltero/encargado del hogar? ] 2 Ky

26 ATlene una discapacided que reduisra alguna adaptacidn en 1a vivienda?
& Mo

antes de al viernes 28 de febrero de 2020
Pusde devolerls er 2l recepldcul adcends o haya reconidn
a
Dievolverko a City Hall [Alca'd'a) sequrdo plse Oficing de Desarmalle Somanitario
o |
Esconearlo o enviar por sorres elactrdnles a thambriadelnew-landan, st.us i

Sl ticne preguntas, favor de contactar al n.Tom Eombria at 860-437-6346

Gracias!

Consolidated Plan NEW LONDON 243

OMB Control No: 2506-0117 (exp. 09/30/2021)



The City of Hew Loncon callected input te help puide affordable

bious ng ane commanity development funging priorites. The follawing b
lepdback was collested from the communisy 1o provide dirceles for the

clevelaprment of the 202002024 Consolidates Fian,

This fsayear planeicg cocumoenl (s reguiresd oy the 113 Deparmens of
Hausing ard Urhan Deve pomsnt (HUD Lo determing now the Oty wil
uze the furds avellzble througa the Community Development Blook
Grant [COGG) Frograr, Tne Plan will describe the City's howsing and

community needs, stralegies, and griontias,
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Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

About the results:

o 244 incdivicluals sebmittedd their answars cnline or by hardoopy

= Mot zll surveys wene complebed

+ Al cormploted answers and sections wens ing uded

»  Slicles that s perrenteees reflect e percenl of anzsecrs thl
wiere glven far that particular s=ction

v Slides chat shoves quantity rellect the cuartity of completed answers
for tat parmicuar section

= Seclivns or gquaesticns hat werz 1eft Blank, marked with sperizl
characters ar providad sormelbies olher thas the regueste:d
nformaticn wee nat incuded n thess rasults,

»  Each slice will imdicate the numbor of walid resnonses

NEW LONDON
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Haow wiould you best descrine yoursalT? (check all that apak

l.A Resident of Mew
Londan

= Service Agency o
Crrpanization
Stafffvalunteer

o A Emaloyes or
electedl fappointed official
af City Governmaent

A Renta Housing
Provider ar Housing
Cevelopar

u Jther 264 responscs
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Gender
®mFemale
o hlale

m Prefer not to say

YIS respansas
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Age Ranps 1%

m 11-20Years
W 21-30Years
= 31-40Years
CAL1SDYears
m hl-alYears
B E1-TOYedrs
B 71-B0Years
| 31-90Years
m 91 100 Years

*152 responses
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House hold Size 151%

®m1-Member
m 2 - Members
w3 - emnbors
oA - Membaors
WS- Membars
WA - Membars
|7 -Members

*198 responsos
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Ethnicity qy, 13
m White or Caucasian or Curopoan S
American
® Black or Alrican American

m Hispanic or Lating

o AsiEn or Asizn American

m Mative Armarican or Alaska
Malive

m Malive Hawaiian ar other Pacific
Islander

® Prefer not to say

#3209 responses
m Other
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Total Hzusehold Incomas 1%

w120k

u FLE-40K

o AT K-G0K

" G1K-BOK

m 1K-100K
w1071 150K
m 151K-200K
m 211250

*144 rasponses
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Do you keve a disaaility thet requires an accomradation In housing?

H Yes

EHpT

*19G responscs

Consolidated Plan NEW LONDON 253

OMB Control No: 2506-0117 (exp. 09/30/2021)



single Parent Head of Houschold

W Yes 0 MNa

Y159 recponses
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Do woul receive o housing subsidy for inw-incame individoals or families?

| Yes
® MNe

#2337 rospansos
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Areyod worried about eviction ortfrreclosurs?

m¥as
m Ko

#3238 recponsas
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.

FAIR HOUSING CHOICE IN NEW LONDON

Ihe Maderal Fair Housing &ct proqibits discriminastion bassed ar race, colan national origing ancestey, relighen, sex, |
tarniizl status, and diszhility |
In adciticon to e Tederally aretected classes, the State of Connactiout FEir Howsing Act prohibits discrimination
based o marial status, soxual orientation, lawiul scurce of income, age, and gender identity or expresson,
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|5 Discrimination an lzssue in New Lordon?

| Yeas

H Nop

222 responses
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Have you ever experienced discrimination in housng?

mYog
m N

186 responsos
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IF i, wehio o o beficwe discriminaterd apainst you'?

m Landlord/preperty managar

® portgage lender

2 Razlastale agent

¢ Fameswnersirenlers Insurance
m City official

¥53 responses
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It yes, ar what basis do you beliove you were discriminated againsty
{zelect all that apply

LRes oy

u lizkEan

- Codr

w ool ong
= frosirg

® Sol oflorbstnny, goncor e Uy e esicn

B Tl bl e mnon o e oL

Sy oo rpore isocion S ey ot

 Ferdbar slab g e ol it e en, b adpstkdmn or

*53 responses
cqertirgrhief
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.-

A Focus on Housing

Consolidated Plan NEW LONDON 262

OMB Control No: 2506-0117 (exp. 09/30/2021)



How Impartant are the foll mwing housing programs to low-moderste inoome individoals and
Farilies in Mew Loncon

®imaorzart @ Ecmewhat Impartant

Homrelass Sheltars For Single sdults
Housing & Hnzneal Counscling

Frergy Ffficiancy Improvemanls
Residentizl Historic Prasorvalion

| azcl-Based Fairt Testing/abalament
Affordzble Homeownership

Affordzbale Rental Housing

Large Family Housing (5 ar mare persons)
small Family Housing (2-4 persons)
Seniar Fousing

Niodifications for parsans with dsabilitios
Suppartive Hausing

Homeow narship Assistance

Residentiz Rehabilitztion Assslance

Consolidated Plan
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2297022

THE PRIORITY OF NEEDS FOR SERVICES AND PROJECTS
THAT BENEFIT LOW-INCOME INDIVIDUALS & FAMILIES
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Further exalanasion:

it s
vre T et
g e

Consolidated Plan
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In the following section, peaple were askrol to rank the iterns in
rach section by priarity

1 is~hatap priority and 10 iz tha least [or however mary opons
werk listed, same bad fower thar 1d)

“amy options were left bl or with Ie id e des e 1s far
cwerything, stars o checkmarks

The Followiog slides incleate o many respondants rad an mem
with valid s, 25, or 3z

For ciamale, the next slide displays the results trom the
Communty Facllities options. 9 people ronked Child Zare Centers
with elther o &, 2, ar 2, Ukew'se, 84 people rank Canraunity
Cerners with avalid 1, 2, or 2,

Iwarall, aenple ranked Conmuunity Services as the lop pricely fo
innsesLoeweril.

Phease role: “Walid® micans that the respoindent incicated a ranked
priarity by using the aumbered systam, as per tha directions,

NEW LONDON

—
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Community Facilities — Reflects each respondents’ tap three choioes

1 " i £l BT as [l s fa £ wa

Child Tare Centers —
community Centers [

Cultaral & Arts Centers |G

Farms & Cornmunity Gardens [ NN
Hezalth Cars Fazilities _
Litraries [
Parks & Playground Faciities [ RN
Seniar Centers _
TSR

Waterfrant Access & Beachas
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Community Sarvices - Ratlects sach espondents’ bop three chaloes

§ M i 4 51 i i " " m

Arts & Education Pregrams [ RN

Child Care Services

Food Securiby Prograrms

[ Ty g 0 T T
Hea th Services | IR

(SRR~ e i

=]

=N o o

T |

R R [

Howsing Counzeling
Legal Sarvices

Senior Activities
Transportation Sarvices

Youth Activities
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Meighbarhood Services — Beflects each respondenss’ tep three chrines

(H 1 (£ 1

I
=

Blighted Property Remeadiatizn

Crime Pravanlion

Litter clean-up
Tree Planting [newfreplacement)

FParking Managoment

T

TN e o |
Graffiti Removal -

e i |

FEEE - T

o ]
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Special Needs Services — Reflects each respondents’ Lop three choloes

i a1 5 L o L

Accessibility Improvements —

Canters/Services for Disabled

DomeslcWiolence Servces

Homelass Shelbars fServices

HIV/AIDE Centars/Servoas

Substance Abuse Sevices
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Business & Jobs — Raflects cach sespondents’ top three choices

=
[
5
3
n
n

Ernployment Training
Do tosn Revitalization

Facace Improvements

loh Creationy Retention

Lazns for Redeveloprent

Hodges Sguare Revitzlization -

Start-Lp Business Assistance
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Infrastructure Improvements — Reflects cach respondents’ top three
chaices

H Er 1 1w R Lol

=

Bike lanes/Racks

Browrfield Ramediallan

SEarmmweater

Streal Lghting

Sdewaligsuce: G

Telecarnmunicalian
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The Categories — Retlects rach responderts’ top three choices |

. &1 A wan w " L

business & ot

Communiby Facllities
Communily Serdces
Intrastructure Improvements

Meiphborhood Services

Special Meeds Services
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Wauld you prefer CORG funds to.
Sunport &5 Wany Programs/Projects As Possible
€ar
Focus On Cre Or Two Large [Lems

W AS Ay programsdprajects 25
possible

“Raeus on one or two largs ems

¥196 responses
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E~s

Thank youl

Questicns? Flease contack Tom Bomoria,
ity of Mew Londen Cormunity Developrmant Office at 860,437,034
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Grantee SF-424's and Certification(s)

Uil Kumber 4C40-0004
Exadrallan Nala, 120510800

Application for Federal Aselstance SF-424

* 1 Ty of SubmeEscn:

[T Preappivative

& Anplicetinr

|_| Slanygecdi Canecled Applizaliae

T & Typz alApplsaien;

[ rmas

[ cordnuation

|| Revizen

* I Resiabon, aecel uopicpiln lnleg e

S Ow (Al

= 3. Dnir: Rancivsct

A Azl lhul e

L |

G4, Fea bl Friily eeniiier

Eh. Frdrrel susacd Kavilae

Srata Usn (el

| [ 3 Biabe Auricatinn i

B APPLICAMT IRFCERATIIN:

"a e M |C'_-.:.' of Yow London

t oS phpen Tassyar ienifisaian Hombar (TIRT * g, Crgerizstiaonal DU

.:'|-5 RO LGNS K | |-'.-|.|225-'.|JE!:IC il

d. Addross:

* Alrer |'r: Hile G reea |
Stz [ |

| LT RETTTR B |
CouTePansh J

* Sl |:':': ConoEcticns |
Predicss: |

* Lzunirg: Lsd: UHITEER ATAIZE |

* Fiud Protul e a2 |

e. Jdrganizativnal Unit:

Ueparment Mo Ebetzlzen Mame:

[rrfies of Jcvelopmonl = @lami | | [y nwent egrms

f. Namiz amd confact infarmtion of person to be canfactzd on maters irvalving this appleatian:

Prasice: e CEIT MR e

Winnla Hams; |

" -asl Hame: |Bq:-ﬂ:1a

Sl

Tile, Peaiianity DBevalssneat Coosdimdlan

rearizztonal Amialie

' Tedephane NUMERE [k ojmr e i Fa P ke

"kl Rk 4B s Tindurest ey
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Application for Fedaral Assistance SF-424

* & Type of Applicant 1 Salect Applicant Type

C: Sy ar lawaskip Gevemimsn: I

1ype af Appleant 2 Ezkect Aoplisere TyEe:

Type ol Appleanls Select Aoolizert Type:

SOl (maelyd

* 10. Mame of Federal &gency:

|u.Ei. Deparimart of Housing and Uraan Dossicpment |

14, Cataleq of Faclaral Domastle Arsleianta Murmber

14218 |
GO T

Community Development Block Gr_ant

“ 11, Fundirg Oppartunity Mumbor:
[G4-15 |

Community Development Block Grant

A%, Canpedifion Klenliticafion Mumbear;

—

A fureas Adfected] by Praject [Cities, Ceunbies, Slates, el

| | | o stzesmren ||T|a|-1Le.a.||surm-r| iaw AllRChETE

* 15, Daanriptiva THlG af Appizant's Projact:

Entilement Srant for Housing and Sommunity Development Activities

Allzdn sy g D coaaenls el i sgensy Pedrcdions
Skl Aashrenls | | Delete At unens

| s Sl ashn ey
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Application for Federal Assistance SE-124

1B, Congreasinnn DRkl O

“a.appiean m o Pegrarirges ST 2nd

Adlahvon add ional ligt of FragamiPoiect Corgress oral Dishrels of resded,

[ Al Siactean rewd stasnmenl | | e sisinel |

17, Proposcd Projeci:

* 3, Sl Dale: m ‘boEraCae |GI0VET

1. Esfimatzd Funding §£:

*a.Mederal FENETN
I gpplesEr
L )

il Luwa

T Cenne

T10,000.07

*f Prograr Inooae

s o 984,852.00

| * 4. |z Application Suhjarct fo Revies By State Under Executive Orar 125?2h'¢¢¢¢3-|'?

|_: u. This cpolicysan was madn sealable ta the Stale arear e e e Ordes 12378 Procnea far resdad an I:l
77 & Frearsm b= subject b B2 12372 ul has nol Deen selecled D e Slale T e,

[ = Fragram is nal creene oy E L 123TE

| a0, e dhe Applicant Delinguesnt Co Say Federal Debi® (0 "Yes " provide caplanation in m.ta:hmnm.]
] e (I
H*¥es®, prosdde: axalanction and albach

| | | Sl Allsshmen || Lk e atackmant | |_'l.."n'-l.'.-1.'_|-_ncrmar|. |

T "By signing this application, § certty (1) to the stabonents candatnad 0 iha s of eedificatione® araf §20 et Ge statomenis
herein are fruc, complet: and accumte to the best of my keowiedge. 1 also provica he regiies] seearences®™ and sgres o
camnply with any resulfing terms if L accept an award. | am aware that any false, ficlitious, or frasdulent statamards ar clalms g
guilbgacl e o criminal, civil, or sdiminietrative ponalics, [0S, Cope, Title 218, Soctipn 10001

* | &GREE

**'Ihe It of cotilealions oro 25s0rances, arar Imeret s e s v g chleln s 180 T anntsing: in e serorcenenl of sgeoy
apalc e usions.

Eutharlzacl Reprasantativs:

e | r J * Firsl Hamz: |-'-'i;hu'_ |
Mkl i |= _ |

“las AW | Passta iy SR

Sufio: |

“Tie [ |

* Trkeonns Nembsr |n33__1ﬁ;,-_52m | Fax Miniker

*Emaik I AR AT A e g

* Eignglure o i Reproeen sl ® Uale Hgresdt
e e
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i
ASTURANCES - COMETRUCTION PRIGRAMS R Rl 2G40 000 §
e Capinatione Chinbes 200200 2000 :
Fubiliz apatiing basden fae s collzebion of ieformation is cslimatod o sseeane T4 rrinubes s2r meponas, IN2ILEAG Lns far e as g 3
nstrusbans, searchirg costing dete scurces. gathering sind maintainiag the daa nesded, sad complelng and osineing e soleclion of 1
Infermatkn, e cavimigels raganding e buredse sslimale oo ey olhne sspeet of ts oollesfion of informstion, incuding suggestons tor B
reuing this purden o e OF oo of Wanagomor: and Bosdget. Pezenyors Seduciiod Froject (U348 T0A2, Wiashingten, D0 20513, !
PLEASE [ eOT RETURN YOUR COMPLETED FORM TO THE OFFIZE OF MANASZMENT
AMD BUDGIT. SEWG T TO THE ARDRDRESS PROVIDED BY THE SPONSORING AGENCY.
MOTE: Zeran ofhess 555UrsAces may not ba apaicable wooyour praject or program. [ yad have gilistions plesse conbag b
Awarding Agency. Further, Gemzn Fedssa dssisbanoe paading sgoences iy e’ apploants e eedtify e additons)
aiirances Faliy the cose, vou will 5 tondiza,
Lz The duty aulthor 26 represorlalive o e applizanl 3 eerlisy skag e applisant i
1. Mas the leg= sutronty b2 apphe 1o Fedsoal assigtenc: £ Wil cemply with the Inbormoveraments: Ferssnne! Aot
g The Instiulional. Fanagertz qed e skt of 1040 (42 1150 GRATER-4TE) relaliy [o presoiiel :
finzluding funds suffizizt b ey tha not-Faderel Ehars slangd vl ol rneril syslimes Fer penrerns fundad :
of wrolect costs) b snsLre proger plannng, Ldnr orez of the TH stabutaes or reguislicns epecited n :
mimegement 2ol coresetion of sojert deseribed in Anpendie ool DPM's Bland Tt o Merit Sestenn of !
thiz spplicatcin. Peasrrined Addrrivistration (5 0F R 900, Subpert F). |
2 Wil give s awending agensy, the Somptroliss Cenarsl B Wl cemply with the Lead Bassa Faind Posoning i
€ 1he United Shatas ard, IF spprosiale, he Skae, Froveanlion sl (27 LLS G, S54007 et seq ) whict |
ihe: rigid Lz ey al peoals hocles, nepers,. or prehibde the use of isad-bezed paln: In caneiructan ar !
drcurnsnts sletac bz tha ezeizence: and will es1anish r=habl rallon ol esidines shislnssg, P
1 progeer acsaunbag sysler e asmoanoe il . . ; . . H
qaneraly acesptad aosoanting stardards or sqency [ :u:umpr.g.l -»..h: Bll Federe. atatifes elating b naa !
direchies, discrmiration. Thess nduds bed ane ol ipiled ke Ga E
Tille W1 of tne Sivil Rights &k of 1565 (P B8-30E) I
S VI el dispose o, reandify Bease of o Chiage The wrich prohibHe Srseriminslon or e basls of oo, H
. . H
s o e raal properky ok or oibsar imersst inthe Ccoer o atanal niging (b3 Tibe 14 of the Eduzedion L
afte and FAcITies WUt eemission 21d Ceruckang Arensnercz o 1802, a2 srended (20 U5 G 551881 H
i B ewaiding Sz W e Hhe: Fidaea! 1865, il 168513887, which provhikéss discriminsgion i
awsrding apency dirszlivas end wil IR2lioe 3 covaners: o fhe ‘masis of sox fo) Sz S04 oftra :5
N he B7le of real progarty acquised newncle o it pat Sehabliialion Acl ol 187E, as ammeed S2E) LS G i
wih Feders assistancs funds oo 2ssure not- FTRAY whivh prodhios disenimipasioon or e bagis of i
dlseranirat on dung Ue uzefal Itz of tre project. sarvicegs; i) the Age Duscnrinabon &ct of 1475, 25 '!
4. N comply wich the mousemants of tho osssEnce '3.!.','1”:*”‘,{ E'w 05 E: 5%31-:1 FHC?]: Thml ek i
awardirg scency with regare te the dradling, raview snd CIREITR TSN SN tre ""Hffff- (Bit8 Lﬁ'”"? Alnues i
sippezeiy o cvisliuztion pilars sned specifica o e an Ina:snment ".‘EI':E' I_g'_‘: l-l'_"L' 92 255, ;3.5 . E
ainericed elabinng b rendiseimization an the basis oF H
5. W prowde and mairtaln competent and adsguats drug acvss; () the Comprahangve Alzohad Abuge aad i
eepgirenriing sUpeedalion ab e anash Uslen sile b Alcalydsm Peseiriion. Trealmesst o’ Rehakiliteficn !
ansure tat ta consata wade canforme with tha At of 1ET0 R $1-614;, as amendad, -gatng o |
appraved pang snd seaciiallors: and will uresh norgisarimiration ch e besle of aloaho gauss o i
progossivn mpats 210 such xhasirfaesiior B: may be illllll_llJlriill. HiH §*§"-?'~ f"ﬂ !f"?? rifth-' Fablic: Heaih ]
reduived by te asz atance award ng sgency o Siala, Sarvice Ao of 161 0k ULE.C, GhE9d dd-5 and 200 =2 |
. R " i A1y s e, relal ng o cenldenlialily of aieeiml 5
£ Wl initsta erd complsta the wark within 06 soplicabls amd diug shuse patent =ourds: i Tils Y1 of te i
litves Tare alier recalp. ul =pproeal of e aeandiong agency ol Highile At of 1888 142 U300, §35501 & seg.] ax :
} amced, elating So pae<discimirsdion in the ssle ]
PRRRTT . ', N It ™ . i i
J.':" t“i:m" “.h :_‘f,“.["y:n'ﬁ II:' 'Y?I!I.Ff'llrﬁm.l.jk"\l"{ij_‘r_{'w rerdal or tmancing of oue ng; {1} sny obher '
SFSITIG ST FIGSRITS W0 S r’“L‘“""“ 'F't"':'""’" =5 0 nercizaimiration prosdsizas in e speelic shbeeis i
prezaris Iha apicaran:s ot paraang o arganizatenal unzzr which apaication for Faders sasistancs i= being ]
vearillicd el inlenszsl oo pevsscnal e rrade; @ ) tre requiFETIERt 5 any alier i
rimdiscrimiratizn skhaheis] which may 22ply b thas
apoinazioT
Prrovioas Cidilion Wsakle Aullorized for Loza Rloomdeclion Stardard Form 4240 MRew 7-571
Fraguitied Ly Ok E Sircular A7 02
{
Consolidated Plan NEW LONDON 278

OMB Control No: 2506-0117 (exp. 09/30/2021)



17 Wl eorp

Wil ciply, on b el nfiplizad. witic lie
requirgents of Tales Hans | ef the LUsisare Relozation
Azslalancs and Real Praperdy Acqulaltion Palldes Al of
TET0P, B9-G46) which prowick: far 20 e2rd couilabls
tresimeant <f parsons dizplased or whose proparty is
gipaited a2 resull s Fedend and federally -assisbaed
pronrsms, These enuissmants spply toall nigress nosaal
properly 2oguced for project purpozesz segardess af
FPrderal pahiepaban in purcheses,

Wbt e prowisiors af e Hateh ael (508 G
08 and F324-¢ 328) which lmit the politizal

of prployees whose principal smphosirsnt
actvities ame furdad in wiole orin parwith Fadera! fungs.

EEE0-

12, Wil comply, a= szplicable. with the provisions of the Davis-

Bacon Act (40 U.S.C 5E2765 b 27887, t1e Uocelans sat
M0 LSS 2758 and 16 LLS 5 5874 and the Soerest
‘wupdke Hours snd Sarsty Standarde Act A0 LLE.C §E3E-
3333 regading labor slandaads lor federaly-aasialed
constructizn subagreomonts,

14 Wl carmaly with Rond irsuranee porchsse e emenks of
Eaation 102)8) of ths Flood Crssstar Protection Aot of 1973
[F.L. 83253} which requires rec pienls in a sgacal leod

iC

hazand groe in padicipaiz in e prograee ared o poech
flaod Insursncs if the tatsl cost of ineurabee construction
veilior s F70,000 or e

15 Wl coimply wilih @nvircinrental etandands wiich may oe

prascribed purssant o te lowdn: ) estibaton of
envircnmental cuality control messurss undss the Natanal
Ervircrmemnlal Palicy Sl of 1855 (P.L 51

1801 and Sxecuiive Ordar (200 11514, {2) rotification
ol wiztating facilites paregart to ED 11738 (=)
pratection of wobiands pursuant to BO 11990 (d)
evalation of floed nazards in fleedplens in accordance
wilit FOOV1A6RR, de]) sessurance of projed consisiarag
with the apmeowsd Siste maranemant progrsT

v cped unser Ihe Coastal Zone Wanagement Act of
L7216 LR 51451 at o)y [ eonformeity of

Fadersl actiors o Stata [Cisan &ir) implarantabion
Plars urder Secton IFE(E) o tie Clsan A Acl of
1865 s aimended (42 LLF S S2740° ot sec ); ()
protechion of Laderground scurces of ainking waker
unzar ke Bate Dilnking Water Aol ol 1874, as
arervied (P 83520 and, 7 proteclion of
andangered s2eces uncer The Endangsred Species
Aol ol 1873, s snred (P B5-3040)

145, Wl czmply with the Wild and Scanle #overs Act ol
1REA (16 L 5.0, BEI271 el sen,) redalend o prodesbing
camporants or pobantial comoonents of the netional
wild anz scenic rvers syaism.

17, Wl 3essl the awarding agensy in aseaning compliones
with Soealion 108 of the: Malions! Histore Preservation
At of 14953, ag sneraed (16 U5, G470, EC 115395
fldentilization and pratection of historie propeding), and
the Archesclogical and Historic Presarvation Ac of
1874 (16 U 5.0 shdsda-] el sed).

15, Wil cause bo e peromad the recuirad franclal and
complance audis Inaccardanas ool e Sinoks: Sodit
At Amencments of 1903 and OB Gircular Mo, A-133,
‘Audits of States, Locs! Covsmments, and Sen-Mrolil
Crgariaatione "

19 Wil cownply wish all applizasie sequirsrrenis o all other
Fecaral lews, exdecutve orcere, reguistions, and policles
aowermirg this pmgrerm,

BV comiply with De mguirsmeats of Sselion 108[g] of
the: Tralfickine Wictirns Prodnckion Sct(TW2 080 of 2000, &5
srvendsd {22 USC, A104) which prahiore grant swerd
fecpienls o @ sub recipent o 1) Engaging s
forms of raff cking in parsens during te sarioz of time
That the award |s Ineflect |2 Frocwing a commersial
sox act duing the pzrod of breg that tha eward is in
=ffect or (3] Usmng forces |sker m the performarcs of the
s o sabiends g e s

e

SIGNATURE OF ALTHORIZED CERTIFYIMNG QFFICIAL

[TmE

Ut T P

APFLIGANT OREAMIZATION

EIE |

DATE ELINMITTEDR

City o B London, Sonnecticul

|/ 2e- e |!
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Consolidated Plan

Certification for
a Drug-Free Workplace

5. Department of Housing
and Urban Developrment

Apdicnnt Hus

Gty of Mew Loadon, Cornecticat

Progirambasie iy Rus Frlurul Cranl Fureing

Communily Devaslopmant Slock Grart Fragram
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Latiplosos ol covieied ernplogses rest prosids notioe, inehid-
ing position citde, oo ovary gract offizer a0 @
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Liokhying Certification

This cartification 15 & material reprasendation of thet upen wivck reliance was placed wazn his cran=action
il mads ot aneered inee, Bobimdsrion o this cortitication i g proscpuisiee foe naking or engering isto fhis
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CERTIFICATIOMNS

I accordaree with the applizahle stamses and the regulations govening (he consclidaed plan regulations,
thiz jurisdiction certifes Dl

Allirmatively Further Fair Howsing - 1The Surisdiction will aftirmatively further feir hnusing.

Tnitorm Reloeation Act and Anti-displacement aodd Relocation Tl - 10 will comply with the
sequusition ard elocation requivaments of the Unifomn Beloculion Assislanse ane Keal Properly
Axyudsibion Policies At ol 1970, as wmeenadesd, (42 WLS0C 4001-4655) and imzlementing reculations at 4%
CER Paet 24, W has o efTect omd is follewing g residealial ani-<displacement and relocstian sssiztance
plan required pnder 240 CFR Part A2 in zanncetion with any activity assisted with funding undar the
Crrmmunity Develnnmaent Block Grant ne HOME programs,

Aunli-Lobbying o To the best of e jurisdiclion's kowelsdze and beliel:

1. Mo Federal gppropriated (nds have heen paid or will he paid, e or an behalf of it, sy peisan for
influcnzing or ettempting to influenee an officer or ermployac of any agenasy, a Member of Congress, an
offies or crmplovee of Congress, or anemploves of 3 Member of Congress i connsction wilh the
ﬂ‘i‘ﬂl'\.‘iil'l?_ I'IfFlI'I'I:.' Federal coniraet, the IIIRk-II:_l‘ |!I'.4r|_'|- P lizrmal annl, This ”:l'ki-”i:'- |_|]_'<'|:-__l|r Federal loen. the
snlerieg e el any cooperulive agrsement, and the sxlensien, conlinuation, rencwal, amendmeant, o
modilication el any Fedeval contract, grunt, loan., or cooperative apracment;

2. Wany funds ather then Federal appeapeiated Tids have heen paid of will be paid Soamy peson e
influznzing or atiempting o influence an afficer or emplovee el any ageney, a Blawber of Congress, an
officer or enploves of Conaress, or snemploves of a bMentber of Congress In connection with this
Daleral conlract, graol, luan, or coceeralive pgresmant, it will complete and sehmit Standard Form-1.1.1..
YD losure Form e Reporl Lozbying,! (0 eecordenee with its instructinns; znd

A Iewill require shat the langrag: of parageazh | and 2 of this anti-lobbying certifeation be inelued in
the gweard docormens el subasssnds at 400 tees (ocleding subeonbmels, subgranis, and contracls under
rants, laans, and coopesalive agreemenls and thal ol subracipienls shull certily and diselose
auardingly,

Aurtharity of Jurisdiction --The consclidated plan is antherized undar Btare and Toeal law (as applcabile)
and the Jurisdistion pnssesses the legal authority o cacre out the progrnns for which i is seeling Nunding,
in aczondance with applicable TIUTY regulations

Congistenvy with plun - Thi housing activities o be endertaken with Comraonity Development Blogk
Liraat, HOME, Emerpency Solutions Crant, end Howsing Opporiunitics for Persons With ATDE funds ae
consistent with the strategic plan in e jorisdiction’s conselidated plan.

Seetion 3 o [ will ecarply with ssetion 3 ol (e Heusing ang Urban Development Act of 1968 (12 LLS.C.
1700w e loeplemeenting cepololions of 24 CEFE Pacl 135

Iﬁffﬂﬁ—fff’“‘—“—-._-- Pl R e B S

Sighalvne of Avlhoczal el (sl

Mﬁtj Fry
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mpegilie Communily Developnient Block Crant Certifieafiens

T'he Ebrtitheimens Commme ty oot ey tha:

Clirizen Participation - Itis o ol eompliaaee aind Solloving a detaided sllcen pasiicipaion ol e
silialies 1o cequireinenis ol 24 DER Y s,

f.'l'lll'l'l’ll'l!“il‘_}' TIE"i'Efl‘l!:rl'lE"lH Tl -- 115 canaal aked |'!1$|I'| ienlif es -.‘:|"i:||'|||||i';- |||.-ea.'-.-e'||[;-|'|:¢.'|| il ||r_'-|_|'\_-'i_||g
oeess ans soecilics Loy slock-teen ol losiz-rern sonmuzonty developzenl objecives Uil L have been
developed tnaveordinee il Uz pritnary objeciive ul the COBG proenan (e, e developmesnt of
wishle urban cormunitiez. by providing ceccnn houging and expanding coomamic apportunitics, primarily
for persens af 'ow and maderate i1zemc) and tecnirements oF 29 CFR Pas 91 and 370

Fillowing @ 1Moo - oL is Doellowsins oooutrest corsu Sdited plan that hus been sppooved by ELILZ

Tse nf Funds — It hes compliod with the fal owing eiteia:

B d  § ST P —

L Magioon Toaslio Faorify, Wtk exspoct to aelivities expested ta be aasieted with CLUG
Tl s, 110 B e lapesd 11 Ation Plan seas o give vasaim i Neasible W vl ties which
senelil fowe and rederae-incowne Gmilize or and in e presembion e eimination of slors or
zlight. The actien Plan muy alse include CLG-ussistesd activitizs which the grertce costifios
are desicned teomeet cohee commenity covelopment teeds: having parealar imgeney hecanse
edlsting cnrditions pode azacions and imnadiare frreacta the Tealh nesalfare of fhe coonnmo
and wliver Doancial cesourses are oot gvailabde (e Gptianal CIEG Certification:,

2. rveenl]l Beneldn Che agaresole use of COBG (unds, includise S=ction 108 guarenised leaus, .
during prowram vear(s} Bl d Qethd |aporicd spacified by <he grantes of ane,
swenn, of thiee sapoeifie consconive m'ﬁ_:;rm‘ﬁ yoars [, shal’ principally Tenetit perzons o low and !
nderare inenms Ia Inanta tat ensoees that at least 0 pereart of the amount iz expendad far :
uehivilies st Daapedil sucl persos Fucize the desigualed peciod,

A Bpeeial Assessmionts, [Eanll net stiernpe to rescvar any capitel costs of public improvements
aanisted with CTAG funds, inclizding Seatior 108 laan gorraniszd funde, by asscering 2oy
il asgingl srosenles awned armd recusiad b pecsens of lew and racderate insene,
neludivg ary fee charped oF assesament mede as a sonditon of oltaing acess o such public
el

Heorwevar, if OB funds avc used o pay t1c propoction of a foo ar asscssmant that relases o the
capiral eosts af poh e improwvements (assisted inoparradth CDEG fonds) tinanccd trom other
v I LOLIPCRS . ] sss el 4']'“‘\]_-_!_‘ Ty L areele ?E,i’lil'-'ﬂ e penperly with el 12
zeblic morevsnels Grances B a souscs olher thai DG fuids

I additinn, inthe case of progertios owned and gecupied by modargie-incmne Sl ew-inesame)
familics, anarscasment ar charie may be made againe: the meopesty for puilic improvements
fusanesd bya seier gihe far CTIRG Sands o he gedsdict o certities thet it lacks CORG fnds
L R e

Fxecasive Foree -- It s cdopted qid 1 ealbreing ;

1. A pelicy prohibitime the use o sxoessive wree by Lo snfoesment apencies withio ils
Suriscdiction epsins uny ndivideals enppesd in romadalent civil nghts denonslrabicns; ool |

2.4 poliey of enfarzivg apalicahle Seate arad oo’ laws against phys'cally baqi g entance th or

il oy Tacilioe o leeatinn which is the sabject of mch ner-violent ol rignts damenaeaticns
wilhin ths Jurisdiction,
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Conmplimnee witle Awti-diseeimination laows — The ot will e condostad and admiusteces i
spmforrrly wilh e Vel the Civil Righls At ol 1964 {42 U080, 200007 and the Fair Housing Act {42
S0 300 T-3619 e implementing regulations,

Lead-Fased Paint — [ts astivitios concerning lead-Rased paintwill eomply with the requireinents of 24
CFR Parm 35, Subparts AL B, 1 K and B,

Complimnee witl Lows - 10wl comply with applivable v,

.-'r-'rl_,-'" o -?_..-"_—_H._ .= .I'f"? _"'"E".'? & Jﬁ'J"‘;‘":‘
Aﬂﬁ’{ ‘éﬁméd Ciftieial Tite
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OFTTONAT. Commnniry Developnent Bloek Grant Certiliva (ion

Bubanil the followine certifivation enly when one or moee of the activities in the action plar are designed
to el olher comumunily development reods having prricolar wepeney ag specifed in 24 CE1
STLZDEE):

The pranes hereby certifies that T Annaa Plan ireludes one or move specitically identifiod CIRG-
agsistes i eiles whivhmne desiams? by meel eller commenity development aceds having particalar
urgenicy bevause snisting conditions pose @ serious and immediate theeat to the health or welfare of fe
commurity wrd other tingneial resources 2re nat available toomeet such needs,

f-";q:":.-'{ e ..l-..l" la_ e .l'II "J'/‘I':?‘ -.‘%-‘.';-'-‘ ot
Sigtture ol Autbuocized Gl Lrate
4
L )
LA dgay
Tite 7
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Appendix - Alternate/Local Data Sources

Data Source Name

American Commuiuty Survey

List the name of the organization or individual who originated the data set.

US Census Bureau

Provide a brief summary of the data set.

Contains Social, Housing, Demographic, and Economic data sets

What was the purpose for developing this data set?

Required by law

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Available for most jurisdictions in the US

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Based upon 5-year analysis of data between 2009 and 2013

What is the status of the data set (complete, in progress, or planned)?

This data set is complete.

Data Source Name

City of New London - 2025 Consolidate Plan

List the name of the organization or individual who originated the data set.

City of New London - Rain Daugherty, consultant

Provide a brief summary of the data set.

What was the purpose for developing this data set?

To provide input for the Consolidated Plan.

Provide the year (and optionally month, or month and day) for when the data was collected.

Available electronically via the city's website and social media from April 11, 2025 through May
13, 2025. Also, available in paper form at the senior center, public library and city hall. Both
electronic and paper surveys were available in English and Spanish.

Briefly describe the methodology for the data collection.

See above.
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Describe the total population from which the sample was taken.

General population.

of respondents or units surveyed.

<col width="88" /> <col width="93" /> <col width="82" /> <col width="64" />
</colgroup><tbody><tr height="20"><td height="20" class="x|67" width="240"># of
Responders</td><td class="xI66" width="88">46</td><td colspan="3" class="xI68"

class="xI67"># of New Londoners</td><td class="xI66">37</td><td colspan="3"
class="xI68">From diverse areas in the city</td></tr><tr height="20"><td height="20"
class="xI67"># of Non New Londoners</td><td class="x|66">9</td><td colspan="3"
class="xI68">Employed in NL - mostly service agency</td></tr></tbody></table><table

width="328">Demographics of Respondents</td></tr><tr height="35"><td height="35"

class="xI66">Male</td><td class="xI67">13%</td></tr><tr height="35"><td height="35"
class="x169" width="240">Average household income of the 31 who answered.</td><td

height="35" class="xI66">Asian</td><td class="x|67">4%</td></tr><tr height="35"><td
height="35" class="xI66">Black/African American</td><td class="xI67">20%</td></tr><tr
height="35"><td height="35" class="x|66">Latino</td><td class="x167">26%</td></tr><tr
height="35"><td height="35" class="x|66">White/European American</td><td
class="x167">39%</td></tr><tr height="35"><td height="35" class="x|66">Prefer not to
say</td><td class="xI67">11%</td></tr></tbody></table>

Describe the demographics of the respondents or characteristics of the unit of measure, and the number

<table border="0" cellpadding="0" cellspacing="0" width="567"><colgroup><col width="240" />

width="239">Hard copies and electronic submissions</td></tr><tr height="20"><td height="20"

border="0" cellpadding="0" cellspacing="0" width="328"><colgroup><col width="240" /> <col
width="88" /> </colgroup><tbody><tr height="28"><td colspan="2" height="28" class="xI68"

class="xI66">Average age </td><td class="xI68">53</td></tr><tr height="35"><td height="35"
class="xI66">Female </td><td class="x|67">83%</td></tr><tr height="35"><td height="35"

class="x170"> 106,000</td></tr><tr height="35"><td height="35" class="x|66"># worried
about eviction/foreclosure</td><td class="xI68">7</td></tr><tr height="35"><td height="35"
class="xI66"># receiving housing subsidy</td><td class="xI68">1</td></tr><tr height="35"><td

Consolidated Plan NEW LONDON

OMB Control No: 2506-0117 (exp. 09/30/2021)

287



	Executive Summary
	ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

	The Process
	PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
	PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 91.315(I)
	PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c)

	Needs Assessment
	NA-05 Overview
	NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
	NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
	NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 (b)(2)
	NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
	NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
	NA-35 Public Housing – 91.205(b)
	NA-40 Homeless Needs Assessment – 91.205(c)
	NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
	NA-50 Non-Housing Community Development Needs – 91.215 (f)

	Housing Market Analysis
	MA-05 Overview
	MA-10 Number of Housing Units – 91.210(a)&(b)(2)
	MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
	MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
	MA-25 Public and Assisted Housing – 91.210(b)
	MA-30 Homeless Facilities and Services – 91.210(c)
	MA-35 Special Needs Facilities and Services – 91.210(d)
	MA-40 Barriers to Affordable Housing – 91.210(e)
	MA-45 Non-Housing Community Development Assets – 91.215 (f)
	MA-50 Needs and Market Analysis Discussion
	MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income Households - 91.210(a)(4), 91.310(a)(2)
	MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

	Strategic Plan
	SP-05 Overview
	SP-10 Geographic Priorities – 91.215 (a)(1)
	SP-25 Priority Needs - 91.215(a)(2)
	SP-30 Influence of Market Conditions – 91.215 (b)
	SP-50 Public Housing Accessibility and Involvement – 91.215(c)
	SP-55 Barriers to affordable housing – 91.215(h)
	SP-60 Homelessness Strategy – 91.215(d)
	SP-65 Lead based paint Hazards – 91.215(i)
	SP-70 Anti-Poverty Strategy – 91.215(j)
	SP-80 Monitoring – 91.230

	Expected Resources
	AP-15 Expected Resources – 91.220(c)(1,2)

	Annual Goals and Objectives
	Projects
	AP-35 Projects – 91.220(d)
	AP-38 Project Summary
	AP-50 Geographic Distribution – 91.220(f)

	Affordable Housing
	AP-55 Affordable Housing – 91.220(g)
	AP-60 Public Housing – 91.220(h)
	AP-65 Homeless and Other Special Needs Activities – 91.220(i)
	AP-75 Barriers to affordable housing – 91.220(j)
	AP-85 Other Actions – 91.220(k)

	Program Specific Requirements

