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THE CITY
FINANCE

OF NEW LONDON
DEPARTIVENT

ARPA Expenditures

i1 {CoWD-18 Veccinalion $ - 3§ - $ - 5 - 3 - 0%
1.2 JCOVID-18 Tesling § - 3 - 3 - § - 3 - o
1.3 |COVID-19 Gonlucl Tracing § - 13 - 13 b S - 0%
4.4 |Preveniionin Congragale Sallings (Mursing Hornes, Prisons/Jalls, Denso H § o K - ks - 18 - 04
i Work Sites, Schogls, ele) '
1.5 [Parsonal Proteclive Equipment 5 - 13 271,369 | 5 $ 23000 |3 481,269 2%
1.6 itdedical Expensas (including Allemaliva Gase Facilllies) 5 - $ - 1] $ - $ - 0%
17 Capilal invesimenls or Physical Plant Changes (o Pablic Facililies thal 5 516423 | 4 B 1 - - $ 516,423 29,
raspond is the COMID-18 public health amergency
18 DOther COVD-19 Public Hezlth Expenses {ineluding Communications, s H1AGG | S & % 5 67466 0%
B Enforgement, IsolalionfQuaranlisnn)
16 iPayrail Costs for Publlc Heallh, Safely, and Other Public Seclor Staff H 892642 | $ 1,489,248 | 3 - [ - s 2,381,090 s,
Hesg e COVID-19
1.3 Menlal Haalth Servicas 5 31,4961 & 73306 f § 53306 | § - S 158,108 1%
1.1% | Subslance Use Services $ - 13 - {& o - I3 . 0%
$.12  [Other Public Heakth Servlces 5 156667 | § 155404 | & 131,667 | & 1250004 3 568,737 2%
21 Hi hold Assistance: Food Proprams 5 220,700 | § 173,700 1 & - 5 - s 394,400 2%
2.2 IHousehold Assis! Renl, Mosigage, end Ulillly Ald 3 - 15 - 13 ] - 13 - 0%
23 fHousehold Asslslance: Cash Transfers $ R E - 1% 5 DR E - 0%
2.4 {Household Assislance; Inlemel Access Programs 3 - |& . s 4 B Z 0%
2.6 [Houssheld Assislance: Eviclion Prevanlion 5 4 - |s - 13 R B R 0%
26 ]Unempleyment Bonafils ar Cash Assislance fo Unemployed Workars § § & $ - § - %
a7 [dob Training Assistance (e.q., Secloral job-raining, Subsidized $ 10947 | $ 85,678 { 5 91464 13 814164 | § 318,553 19
) [ Emplayment, Emplaymuani Suppors or Incenlives) i
2.8 [Conliibulions to Ul Trusl Funds* $ - 1% - s - 15 L - - 0%
29 |Small Business Economio Assislance {Generaf) 3 850,400 { § 250,000 | 5 - 5 - 5 1,200,000 8%
2.1 |ald o nonprofit ofganizalions 4 678,870 | § 548,820 | & 598,820 | § 54,820 | § 2,325,280 8%
2.11__JAid 1o Tourism, Trsvef, or Hospltality s 5000 | S 258,000 | & - 5 - 3 500,000 2%
2.12 Al $o Other Impacled Indusiiles $ 333,080 | § 243,980 § § 243,980 | 5§ 243,560 | § 1,065,820 4%
2,13 [Oer Economic Suppen $ 750,600 [ § 500,000 F 4 - I3 - 1s 1,650,600 5%
2,14 [Rehiring Public Sector Slalf ) 80,000 { § 8LED | § 83,232 | & gd,897 | § 379,729 1%
2.1 __{Educalion Assislanve: Early Loaring 5 - [ ) - 43 - 1% - 0%
3.2 {Educallon Asslslance: Ald to High-Poverly Disiricls - - 75000 1§ 750001 % I 150080 1%
3.4 [Education Assistance: Acadesile Seivices S - - 13 i K - 13 - 0%
34 [Educalion Asslslance: Social, Emotlons!, and Menis! Heallh Services 5 Gia,9151 8 614,915 | § 514,915 | 5 514,915 | & 2,459,660 9%
3.5 |[Educalion Ass - Olhar % 2,159,118 § § - [} - 3 B % 2,135,113 A%
3.6__ 1Heslihy Chiidhood Environmenls: Child Care 3 45,000 | § eneont S 73000 | 5 52,0005 225,000 1%
3.7 |Healihy Chifdhoad Enviterments: Home Yisiling $ o F Lo L - 48 - 15 - 0%
4g [Healihy Childhood Envieneents: Soryleos (o Foster Yauth of Familias H $ 3 - s - |3 . .
) lnvelvad In Child Welfers System *
3.9.  [Healthy Childhood Environments; Other s 16875 | $ - 18 - 135 e 176,875 1%
3.10_ |Housing Support: Alfordable Heusing $ 909,000 | 3 4,505,000 | % 300,400 | 5 360000} 5 3,065,000 2%
3,11 __|Houslng Supporl: Bervices far Unhoused parsons 5 o B - 13 - 1% - i85 - 0%
3.12_ |Houslng Support: Glher Houslng Assist ) i) L &) ) 3 - 0%
3,13 Sodal Daterminants of Healili: Olher 5 L.660,000 | § 552,800 | § § s 2,220,600 5%
244 Soclal Delerminants of Haallh: Communily Healih Workers or Benefils 5 D ) - s - $ - 1E - 0%
: Navigajors :
3.16  [Social Deb is of Health: Leag Remediation H B Lk - 13 - 18 : 0%
3,48 |8ockal Deleminants of Heallh; Community Vielence Inlerventings S ] L R & R - 0%
A1 |Publle Sactor Employees 5 - 1% 500,000 { % - |5 - 18 500,000 2%
1.2 [Privale Seclor; Granls [o ofher employets H - {s - 18 - 13 - 15 -
5.1 |Clean Walor: G tized wasl Irealmant $ - |8 - i3 - 15 B - 0%
5.2 [Clean Water: Cenlrlized wastewsler colleclion and conveyance 3 - s - 13 B K $ - 0%
5.3 _ [Clesn Waler: Decenlralized waslewater 5 $ 5 - 1% - 13 - 0%
54 IClean Water: Combined sewss ovadiows 5 L - 13 - 13 - 1 - 0%
5.5 |Ciaan Waler: Other sewar infraslruciure L3 - i3 - |s - {3 - I3 - 0%
56 JClean Waler: Blormwaler 3 - -_1s - q% ~ 13 - 0%
E.7  1Ciean Waler: Energy conservation $ - - is - 15 - 13 - 0%
8.8 |Clean Water Waler conservalion 5 - - 13 = 13 - 48 - 0%
58  lcClsan Wales: Nonpoind sourcs $ - s - 135 o - 1% - 0%
5.1 IDrinking water: Trestmenl $ [ B - 13 - 14 . 0%
511 {Drinking vealer: Transmission & disiribution 3 - 15 5 5 $ - 0%
512 {Ddnking waler: Transraission & shistdbulion: lead rermedialion 3 - 13 - IS - 13 - 1§ - 2%
6,13 {Ddeking watsr; Souree 5 - s - 15 -5 - 18 - 0%
514 |Drinking water: Storage 5 - |5 - 15 L - 45 - 0%
596 !Diinking waler; Other waler infrasiciue s - 18 - 18 k] - 13 - D%
518 |Broadband: *Lasl Mile” projecls $ 1358807 1 & 117,180 ) 5 117,180 § & 117,180 | 5 3,708,316 T%
5.7 |Broadband: Olher projecis 3 530,624 | 3 10,000 | & 10000 3 10,000 | & 560,524 b3
6.1 |Provision of Gavernmant Services 5 - 13 - 13 - 13 o - 0%
71 |Admlisialive Expenses $ 138,042 | § 125,600 | § 50,000 | 50,000} 5 363,042 1%
7.2 {Eyaluation and dala analysis 1] 590000 % 750013 7500 F 5 2,500 [ 5 81,500 0%
7.3 |transfers lo Dlier Linils of Government 5 - I8 - 1% - I8 - 1% - 0%
7.4 |Transfers {o Nonentillement Unils g 5 - 18 - 18 BN E - 0%

efziingg
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15 TOTAL

1.6 TCOTAL
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Page

111
121
131
1.4
151
152
153
154

161

171
172

igl
i8.2

194

19.2

1an.:

1111

liz2.4
11z.2
1123
Liz.4

YEAR 1 YEAR 2 YLAR 3 YEAR 4
PUBLIC HEALTH 2021 2022 2023 2074 FOTAL
Rudget Budge? Budget Budgel BUDGET
COVED VACCINATION 5 -5 -3 5 - % -
COVID TESTING ] -8 -8 -8 $ -
COVID CONSRACT TESTING 5 -8 - % - 8 - 0§ -
PREVENTIDON | CONGREGATE S5ETTINGS 5 - 3 - S - L3 - 5 -
Fire Unifarm replacement H 78,769 5 85,000 3 153,759
Police Uniform replacemant 5 125,000 $ 123,000 $ 750,000
stryker stretcher for 4th ambulance {ether 3 have strotchers) s 57,500 ) 57,500
oellhrilfatars i 5 10,000 g 10,000
PENSONAL PROTECTIVE EQUIFMENT $ - $ #7269 % 3 210,000 3% 401,269
MEDHCAL EXPENSES $ § $ - B3 - s -
Pollce Camera System 5 366,421 3 366,423
The Recreatlon Mobile Vin 5 150,800 § 150,000
CAPITAL ENVESTIMENTS TO PUBLIC FACILITIES {that responded to the public
leaith emergency) & 516,433 4 - $ - 3 - 5 515,423
fleplacem ent Mobil Data Tecminals for Police Vehicles 5 47,194 s A7,104
Aeplacement Mobil Dala Terminals for Flre Velticles $ 0,272 3 20,272
OTHER HEALTH EXPENSES [communications, enforcament, isofalion,
gugranline) 3 67,466 3 - ) - s - 5 7,466
Commuanity Poficing Initialives
Cermminily Wellnesss Program 5 313,739 & 640,028 £ - $ - 3 953,767
Communiy Service Officer 5 125357 § 258,727 4 - 5 - 3 381,084
Yeuth Investigator K 62,598 § 124516 § - $ - g 195,514
Rzcruitment Clfjcer 3 £2,998 % 64,258 & - 3 8 127,256
Data Anajysts ) 63,958 & 138,556 § 5 - 5 194,554
Domeslic Viclence Team § 125,486 % 256,011 3 3 - 3 381,506
Police Chaplalncy Program $ 4750 § 9640 3 - 4 - E 14,440
Crisls Intarvention Training $ saae § 1463 § . S - 3 6,650
Ladpe Light request {194} 5 131,11% $ - $ 131,113
PAYROLE COSTS FOR BEALTH, SAFETY, AND OTHER PUBLIC STAFE 3 392,692 § 1,489,248 § . 5 - & 2,301,830
child Farnily Agancy: Community Bridge Clintc - mental heslth care 5 ACEL 73,306 S 53,306 4 358,108
MENTAL HEALTH SEAVICES 5 31456 $ 73,306 & 53,306 & - ¥ 158,108
SUBSTANCE USP SERVICES 5 . 4 - ) - 1 - [ -
New London Trae Initiaive $ 75,000 % 50,000 § 50,000 § 50,000 § 225,000
Senier Ouiseach and Engagement Program 5 75,000 % 5000 5 5,000 5 75,006 % 300,000
New Londen Health Services- Sue Morphy $ G,GET 5 64667 S 6,667 4 20,000
Seqlor Centar LY disinfocting units 3 - $ 23,737 5 23,737
OTHER #LIBLIC BFALTH SERVICES 3 156,667 $ 155404 % 134,667 % 125000 § 568,737
TOTAL PUBLIC HEALTH $ 1,664,693 S 1,989,227 § 184,973 % 335,000 § 4,173,893

4 of Public

Health
0%
3
0%

0%

12%

0%

12%

2%

57%

4%

100%




24

2.2

z3

24

25

2.6

27

2B

2.9

210

211

2,42

213

2.14

TOTAL

TOTAL

TOTAL

TOTAL

TGTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

Page

211
21.2
21.3
223
231
24.1
251
2461

A1

2.8.1

29.1
252

2.10.1
2102
2403

2111

2121
2,12.2
213

13,1
#13.2
2.13.3

24,4

YEAH 1 YEAR 2 YEAR 3 YEAR 4

NEGATIVE ECONOMIC IMIPALTS 0 2022 2023 2024 TOTAL % nf Negative
Bdpe! Budgel Budget Gudgel HIGET Fron lmpacl

Whalers halpisg Whalers maals 4 73,400 5 73,700 H 147,400
Gemmta Moran Uniled Way Food Center initfative $ 22,000 ] 22,008
Lresh Hew Landon InRiative 5 125,000 5 100,000 $ 225,000
Househaolik Asslsianse: Foud Programs 5 220,700 § 173,700 $ - 5 - 8 394,500 5%
Household Assistance: Rent, Merigage, and Utllity Aid s -8 -8 5 - 4§ - 0%
Housaheld Asslstance: Cash Transfers H - % - N - & - % - D%
Household Assisfance! Infernet Access Programs 3 - 5 - $ $ - 5 - 0%
Household Asslstanse: Evictlon Preventlon § -4 - $ 3 0%
Unemployment Bepafils or Cash Assistagce lo Unerployed Workers $ - 5 - 5 .- - & - 0%
Youlh Affalrs Eployiment Praposal 3 40,947 § 86,678 % 91,464 § 91,4610 % 310,553
Job: Training Assislance {e.q., Sectoral joh-training, Subsidized Employment,
Empieyment Suppords or centlves) 5 40,947 % 86,678 § 91,464 91,464 3 310,553 4%
Contrihutions ta Ul Teast Punds $ -4 § 5 -8 - 6%
ODP Hew Business Start-up Incentive Program 3 200,000 L] 200,006
ODP Dowaiown Beautification Program H 750,000 % 250,600 [ 1,000,000
Sanalt Buzsiness Bcoriomlc Assistanca (General) § 950,000 § 250,006 § -8 -3 1,200,000 15%
Contribution 1o Cultural Coalitlon [1% of tatal ) - 130,080 H 134,000
New England Stience and Sailing Foundation $ 485,000 § A95000 % 495,000 § 455,008 5 1,980,000
Lontribution to Inmigration Advocacy & Suppoit Cenler 5 53,820 53820 5 53,820 4 53,830 S 215,280
Aid te nanprofit organizaticns $ 6RO § 548,820 $ s4gB20 $ sdpazn § 2,325,200 30%
Q0P Arts Cuftuie Toucism Marketing & Entertainimant 5 250,000 5 250,000 3 500,000
Afel to Tourism, Travel, or Hospitality s 250,000 5 250,000 § % 3 500,000 6%
Hispanic Alitance of Southeastern €T Nuestio Pueblo [ed, ecan dev, yauth) B 93,980 % 53980 5 23,280 § 93,980 % a75,520
QDP Starefrant Activation H 150,000 5 150,000 3§ 150,060 5§ 150,000 § (60,400
ODP Cenlral Business District Assessment & MarketStuly 3 80,000 § ag,000
Ald to Qdher Impactad Industirigs 5 333,980 § 243,980 5 243,980 3% 243,900 ¢ 1,065,920 4%
0P Public Geeen Space Improvemnent Program § - 5 150,000 $ 150,000
QDP Ristoric Preszivation and Adaptive Reuse Program 4 250,600 5 250,000 3 560,800
OB Housing and Equity Fund % 500,000 & 500,000 3§ 1,006,000
Gtier Ecoponle Supgort 3 750,000 5 806000 % -8 H 1,550,000 1%
Additional employee in Clerks office Lo offset inereased volume § 85,000 5 81,600 § 33,232 § 84,897 3 374,729
Ruhiring Public Sectar Staff 5 2,008 5 81,500 3 83,232 % 84,B97 3 329,729 4%
TOTAL NEG ECOM IMPACTS 5 3304497 $ A534778 5 967496 $ 969,161 § 7,775,482 100%
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YEARZ YEAR Z YEAR 3 YEAR #
SERVICES TO DISPROPORTIONALLY IMEACTED COMMUNIYIES 2021 2022 w3 2024 TOTAL %6 of Services
dudget Buriger Budget Pudpet AURGET

Education Assislante: Ensly Learning § - 3 $ - § - 5 - %
Birth, Suppan, Education sad Deyond b 5600 % 75,000 K] 150,006
Sducalion Assistance: Ald to High-Poverty Dislrlcts H R 75000 % 75,000 $ -8 150,000 %%
Education Assislance: Academic Services 5 - H - % - 5 - 5 - 0%
Cilld Famify Agancys Early Childhand Mentsl Health Consillany I 30,000 § oo § 30,000 3 30,000 $ 120,800
hild Famnily Agency: Qulreach and Wellness Feam g 378,140 & 75,140 4 379,140 & 37%,140 S 1,516,560
CICGang Pravenifan and Career Exploration Youzh Program ) 135,775 135,745 % 135,775 ¢ 135775 § 543,100
Salvatfon Army/fllays and Gitls Club family assislance programming 1 50,000 % 50,000 S so,000  § 0000 S 240,000
Thames Valley Councl of Communiy Action Allghr & GIt L (missing submilial) L - b 0000 5 20,000 5 G600 § 60,000
Haw Londant Cunsulling Sendces consolting 3greement 3 20,600 5 . ) - 4 - S 20,000
Educafion Asslslanss; Saclal, Emotlonad, and Menla) Health Services 3 514915 5 6105815 % GI4,835 5 614,915 & 2,459,660 W%
Bitth Lo B Cowmununity flesource Cenler

Birth ta 8 Commaunily Mesuurce Cenlef lease - infal year 5 B5,000 3 a5,000

Bfrth te 8 Communily Resoitrce Certler aperalional costs - Tnitlak yoar 5 82,000 H 82,000

Birth to 8 Communtiy Basuiice Center purchase/cagilal § 1,833,563 H 1,833,563

Birth lo & Commbtmity flesotrce Center aperational cosls 5 38,550 4 38,550
Educalian Assislance: Olher H 2,138,412 & -8 - s - % 2,139,113 20%
Recreatiop belore care expenses s 45,000 5 [ 72000 & 32000 § 223,860
Healthy Chlldhaod Environments: Ghild Care $ 45,000 & k0,000 3 73,000 & 53,000 % 229,008 %
Healthy Childhood Eaviranmenis: Honte Visiting 3 - H - 4 - & - $ . 0%
Heailiry Ghliheod Enylropments: Services fo Foster Youth or Famllles involved In Chlld Welfars
Hystem $ -8 -8 -8 $ [
Slop Dp New topdon Healih & Wellness Program & 21,875 s 14,875
NL Recreasion dupeitment Youth Spaets Slorage Unil H 5,000 5 5,000
QBF Helghiborhood improvemneats 3 150,200 4 150,000
Heallhy Glilidhaod Envlranments: Other $ 176075 5 - % -8 -3 176,875 236
Affordable Housiog designated amount H 500,000 L] 500,000
Ce ity Land Tiust contiihullon for alfardable housing plans - 80,000 pear 1 & 225000 § 2inoon % 330000 § 85,000
Always Home houstng slzbHllly piogram - 30,000 year 1 $ 30000 3 ampen § 30,000 & 50,000
Homeless Horpltallty sheher -inpreve housing alfordabllily and stabakity - 250,000 year 1 3 250,000 s 250,000
ODP First Time Holneaymars Program $ 250,000 $ 150,000
OBP Envi W A and Idiath 5 1,000,600 $ 1,40D,600
GEOP Affoidabla Houshig Rchah 3 150,000 & 350,000 1%
Houslng Sugpert: Atfordable Housing s 00,000 S 1,505,000 § ns0N 5 360,000 3,065,008 9%
Housing Suppon: Ssrvlces for Unhoused persons ¢ - % - % - ¢ <% - 0%
Housing Suppor: Mher Housing Assislance H -5 5 - 3 - % - 0%
EBriggs Braok Reclamation and NisydefPedesiiian lmprovemenl Projecl H 1,668,000 3 1,458,008
Dawnown Communtly Canler & Nanpzolil Shared Space 3 552,000 3 552,008
Soclal Gelerminands of Heaalty: Otlher 3 1,568,000 % 552,000 $ -8 - % 2,220,000 Zi%
Saclal Determtnants of Health: Cemmunily Beallh Worliers or Henafils Navigalors $ ] s - $ - H - 51
Social Determinents of Heallb: Lead Remedfation § - ] - % - % - % - 0%
Saclzl Dolerminanis of Health: Community Vinlence Interventions & - $ -4 -3 -8 - o5
Subjecl te reviawv, approvat, and oversight of the New Ltondon Heallh & Human Servces Dlrestor
TOFALSERV TO IMPACTED COMM $ 5543903 § 2,806,915 § 1,061,015 $ 1,026,915 § 10,439,648 100%




YEAR 1 YEAR 2 YEAR 3 YEAR 4

" Page PREMIUM PAY it of gstimated 2021 202 2013 2024 TOTAL % of Premium
employeas Lo Busdget nudgel Budpel Hudget BUDGET pay
“ Puhijc Sector Employees
TOTAL 4.1 5 . ] suoon0 § - § -8 S063,000 100%
1,2 421 Privata Sector: Grants fo Clher Employars
A $ -
] $ -
C 3 .
TOTAL 4 -5 .8 ] [ - fiv3
TOTAL PREMIUM PAY $ - & 500,000 3 -5 -~ 5 zon,000 100%
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YEAR 1 YEAR 2 YEAR 3 YEAR 4

INFRASTRUCTURE 2071 2022 1023 W04 TOTAL 3 of
Budget Budpet Budget Dixlgot BUOGET tnfrastiucture

Glean Water: Centralized wastewater lrealment 5 -8 H -8 $ - 0%
Clean Water: Cenlralized wastewster collaction and convayance s -8 $ - § o%
Llean Water: Decentralized wastewater s - 5 5 - s - s - 0%
Clean Water: Combined sewer overflows g M - 3 - 3 - 3 - 123
Gloan Waler: Other sewer infrastructure H -4 -8 4 -3 . 0%
Clean Waler; Stormwater 3 $ -8 -8 - % - 056
Clean Watar: Energy conservation H s -8 - s ] - 6%
Ciean Water: Waler conservatien & -3 $ -8 4 - D%
Clean Water: Nonpoint source s - 3 - s - 4 ] B 0%
Driniting v/aler: Treatment s -8 $ -3 $ - 0%
Drinking water! Transmdssion & distribution $ - 5 - ] 5 - 3 - 0%
Drinkiag water: Transmission & distribution: lead remediation 3 - B - H - S -8 - 0%
Drinking water: Source [ -~ 8 -8 s -8 . o
Drinklag walter! Slarage H -8 -8 -5 - % - 0%
Brinking waler: Otier waler Infrastrocture 3 . 5 - $ -5 -3 - (114
faternet access araund Mahican, public schools, and Winthap H 835139 § 117,183 % 117,188 & 117,180 & 1,247,679
Vitlval Desktop Intesface 5 year costs Incfuded) 5 207,537 S 227,937
12 Enterprise Actess points for wireless connectivity 5 3,000 3 3,000
Indexing Praject & 229,700 5 229,700
Broadband: “Las! Mile” projects g 1,356,776 S 117,180 & 117,180 S 117,182 § 1,708,318 5%
Electropic Storage of Documents $ 500,000 % 0000 % 10000 % nooe % 530,000
IT Videa/Audio systems for hybrid meelingsf Conference Rooms s 5,020 ) 5,020
Reglonal Dispatch/CAD Upgrade $ 25,604 B 25,608
Broadhand: Cther profects 8§ 530,640 5 10400 4 10,000 & 10,000 5 560,624 25%
TOTAL INFRASTRUCTURE S 1,887,400 5 427,480 8 127,180 § 127,180 § 2,268,940 106%
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REVENUE ARPLACEMENT

Provision of Goversment Services

YEAR 1 YEAR 2 YEAR 3 YEAR 4
2021, 2022 2023 2024 TaTAL

fudet Budget Bridget Budget BUDGET
5 -
H
4 -

5 ] -
“ 5 5 -

TOTAL TEVENUE REPLACEMENT




A
B
C

7.1 TOTAL

A

B
7.2 JOTAL
7.3 TOTAL

7.4 TOTAL

Page

nia
7.1.2
713

7.2l
722

731

741

YEAR 2 YEAR 2 YEAR 3 YEAR 4
ADMINISTRATION AND OTHER 2023 2002 2023 2024 TOTAL % of Admin
Audge! Budgel Budget Budget BUDGET

Southeasters Councll af Governisenis assistance s 13,042 ] 13,042

Potentizl need for a ¢onsultant to assist with accounting/financefrecord keephg s 75000 § 75,000 5 150,000
Refmbursement of costs Tar accounting and (Inaics sssistance S 50,000 % 50,000 % 50,000 & 50,000 5 200,000
Adminlstiative Expenses $ 138,042 & 135000 % 50,000 3% 50,000 § 363,042 B2%
Idashboards Metiics Software s 42,000 $ 42,800

AppGea Mapping quote for Assessment plus other depls 4 17,000 § 1500 % 508 % 7,500 % 39,500

Evaiation and data analysis 3 59,000 § 7500 § 7,500 % 7,500 3 £1,500 18%
Transfers to Other Uiz of Government 5 - 5 PR s . $ D%
Transfars to Nonsnfitlement Units {Slates and Terdlories only) $ - & § - % - % - %
TOTAL ADNINISTRATION AND OTHER 3 197,082 5 132566 & 57500 § 57500 § 444,542 100%




THE CITY OF NEW LONDON
FINANCE DEPARTMIENT

ARPA Expenditures
Submittals received and not included in original package

Parking Authority Request for Water Street Garage ADA Non-Compiiant Improvements 5 200,000
Bates Woods Softball 5 700,000
Bates Woods Basebalt s 700,000
Bates Woaods Littie League S 250,000
Taby May Softball 5 500,000
Toby May Baseball S 500,000
Mercer Field $ 400,000
Replace material on two artifical turf fields at Sports Complex $ 1,200,000
Reconfigure Governor Winthrop Boulevard to addomedate addition to Garde Arts S 325,000
Rencvate Fulton Park S 750,000
Replace roof at PW Complex S 750,000
Replace Elevator at 13 Masonic 173500
Replace two roof chillers that provide central air to 13 Masonic Steet S 115,000
TOTAL 5 6,563,500

\\nldata\Finance\dmcbride\My Documents\McBride\FY 20%%3-September\
9/17/2021 ARPA 9.17.2021



Additional Reductions made to balance budget

46,567,888
(6,563,500)

U (L A

40,004,389

(6,550,000}
(1,650,152)
(1,549,414)

(400,000)
(1,000,000)
(1,000,000)
(1,000,000)

R0 R VAT Vs O A W S ) V2 Y

26,854,823

26,233,864

620,959

INITIAL SUBMITTALS
Initial Reductions (from previous page)
REVISED SUBMITTAL

Additional Reductions
water infrastructure projects
year 3 payroll for health, safety, and public safety
year 4 payroll for health, safety, and public safety
indoor water park
reduce ODP downtown beautification
reduce GDP Environment Remidation
reduce QDP Housing & Equity Fund

CURRENT BUDGET
TOTAL ARPA FUNDING

REMAINING FUNDING
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192
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YEAR L YEAR 2 YEAR 3 YEAR 4
PUBLIC HEALTH 2021 175 2023 2024 FOTAL
Audget Budget Budget Dusddget BUDGET
COVID VACCENATION s H 3 $ -8 -
COVID TESTING $ - % 5 s $ -
LOVID CONTRACT TESTING 5 - 5 - g 4 - 3 -
PREVENTION | CONGREGATE SETTINGS S - s - 5 - 5 - 5 -
Fire Uniform replacement 3 78,769 5 85008 § 163,76%
Police Uniform replacement s 325,000 4 125,000 & 250,000
Stryker stratcher for 4th ambulance {sLbor 3 bave stretchers) $ 57,500 s 57,500
GafibiEatars 5 10,000 3 19,080
PERSONAL PROTECTIVE EQUIPMENT H - § 271,269 5 - b1 zig,006 % 481,263
MEDICAL EXPENSES 5 5 - S - s - s -
Police Camera System $ 306,423 $ 366,423
The Recreation Mabile Van H 150,000 5 A5gop0
CAPITAL INVESTIMENTS TO PUBLIEC FACHATIES {that responded 1o the pubilic
health emergency) $ 516,423 § - 4 - 5 - 13 516,423
Replacement Mobil Data Tesminals for Police Vahicles H 7,194 5 47,194
Replatemam Mobil Data Tezminals for Fire Vehiclos E 20,272 - 20,272
CTHER HEALTH EXPENSES [camemunicalions, enforcement, isclation,
quarantine) 3 67,466 5 - S 3 - & 67,466
Comrpupity Policing nltiatives
Communily Wellnesss Pragram $ 313,739 § 640,028 S - s - 4 953,767
Community Service Officer 5 125,357 5 255727 & - 5 - 5 381,084
Youth tnvestigator 5 62,998 S 128,516 § - 5 - s 151,584
fecrufliment Officer 3 62,998 $ 64,258 5 - 3 - 3 127,256
Uata Analysts s 53,998 § 130,556 § - s - $ 194,554
Domestic Yislenee Team $ 125,496 % 256,011 § - 5 - 5 381,306
Police Chaplaincy Program 5 4,750 $ 9,690 5 - 4 - $ 14,440
Crisis Intervention Training s 2,188 5 1,463 % - 5 - % 6,650
Ledga Light request [1%) 5 131,119 S - 4 131,119
PAYROLE COSTS FOR HEALTH, SAFETY, AND OTHER PUBLIC STAFF S 892,642 & 1,483,248 3 - 5 - 8 2,381,890
Child Family Agency; Comnmemnity Bridge Clinic - mental health care 5 31,496 5 73306 S 53,306 & 154,108
MENTAL HFALTH SERVICES 3 31,496 5 73,306 5 53,306 % - E] 158,148
SUBSTANCE USE SERVICES 3 -8 -8 -8 -4 -
New London Tree inHiaive $ 75000 $ so,000 3 50,600 § 50,000 % 225,000
Senlor Outreach and Engagement Program $ 75,000 § 75000 % 75,000 & 7500 5 300,000
Nev Lohdon Heaflh Services- Sue Murphy § 6,667 5 6,667 § 5,667 $ 20,000
Senior Center UV disinfecting units $ - 4 23,737 $ 23,737
OTHER FUBLIC HEALTH SERVICES s 156,667 & 155,404 3 131,667 § izso00 3 568,73%¢
TOTAL PUBLIC HEALTH $ 1,664,693 § 1,989,327 § 184,973 % 335,000 $ 4,173,893

% of Fublic
Heallh

%
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0%

0%

12%

a%

12%
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From:

Sent:

To:

Subject:
Attachnients:

David,

Curcio, Thomas
Wednesday, June 23, 2021 11:17 AM

McBride, David; Collins, Tina; Brian Estepy; Fields, Steven
Uniform Replacement Cost

Contract Proposal Replacement Uniforms.pdf

Please see the attached hreakdown for replacing each members(67) uniforms at a cost of $78,769.89.

Thank you,

Chief Curcio




PURCHASBE

VENDOR NAME - CARPITOL UNIFORM BoER
MYSTIC TEES #TED

SHIPMAN'S N appoat on ol elotedt

comespondence, shipping

papers, and lnvoices:

Bhip To: SANKE

To
P.0. BATE REQUISITIONER SHIP VIR FOB. POINT | TERMS
6/23/202% MS
aw | uew | — DESGRIPYION _ UNIT PRIGE] _TOTAL
4 Work Uniform Shitt [ Lion brand #1240 or #1540, medium blue, safely panel shirt $53.99 $215.96

4 sels | Paiches NLFD on left, NLFD or EMT on right, each shirt $4.55 $19.80

$69,90 $159.98

Nomex H or FiraWear or 511's brand, Cargo or EMS Type,

2 Wark Unifonm pants
Navy blue

1 pair | Work shoes Bates #E02264, §" Enforcer with composite safety e $150.00 $150.00

$32.00 $32.00

9 Black Uniform Belt | Boston Leather, #8805 1% plain, with silver buckle

2 T-Shirts T-Shirls #5180 $18.00 $32.00
2 Sweatshirts Lightwieght Swealshirts $18.00 $36.00
1 Gaime Job Shirt Game Job Shint $60.00 $60.00
1 Structural Boots Structural Leather Boots - $461.93 $461.83
2 Flex Fit Hats Flex Fit Hat $14.00 $28.00

SUBTOTAL

SALES TAX EXEMPT
SHIFPING & HANDLING
OTHER

TOTAL  $1,175.67

Date

Authorized by

WORBIFORMSIGLOTHING PO i & 8 g
&



Capitol Uniforms & Supply E NYoO E ce ! ? e p 0sa E

118 Cross Road :
Waterford, CT 06385-1297 DATE Invoice No.

911572021 . 1309
NAME / ADDRESS
MATTHEW CASSIERE
NLPD
cell: 860-333-3325
P.O. NG. TERMS PROJECT
ITEM DESCRIPTION Qry COST TOTAL
314N ELBECO TEX TROP2 100% POLY TROPICAL 3 53.99 [61.97T
WEAVE MACHINE WASHABLE NANO MOISTURE
WICKING L/S DARK NAVY SHIRT MEN
NEPD PATCH NEW LONDON PD - DEPT SHOULDER & BADGE 9 4.50 40.50T
PATCHES
PATCHES-ADDED | ALTERATIONS: PATCHES SEWN ON. THIRD and 3 5.00 15007
ABOVE FOR NEW MERCH // BADGE PATCH
NAMY TAPES FABRIC MAME TAPES FOR SHIRTS 3 10.00 30.00T
3114N BLBECO TEX TROP SHORT SLEEVE DARK NAVY 3 49.99 149.97T
MENS SHIRT
NLPD PATCIL NEW LONDON PD - DEPT SHOULDER & BADGE 9 4.50 40,50T
PATCHES
NAME TAPES TABRIC NAME TAPES FOR SHIRTS and OTHER 3 16.00 30.00T
1TEMS
EB8875RN ELBECO TEX-TROP CARGO PANTS DARK NAVY 3 63.99 181.97T
TR3IBZWP CT BELLEVILLE Men's Tactical Research Chrome I 149,99 149.99°F
Composite Toe Side-Zip // Waterproof & bloodborne
pathogen proof membrane
9820.SHELL, ON... |BLAUER TACSHELL JACKET 1 245.99 2459971
NLPD PATCH NEW LONDON POLICE DEPARTMENT PATCH 3 4.50 13.50T
PATCH-JIACKET SEW PATCH ON OUTER JACKET / BADGE i 71.00 7.00T
PATCE )
NAME TAPES FABRIC NAME TAPES FOR SHIRTS and OTHER 1 [0.00 16.00T
ITEMS
#CAPITOL UNIFORM & SUPPLY, LICIS A
MINORITY OWN BUSINESS THAT I8 THE
CLOSEST UINFORM STORE OF IT'S TYI'E TO NL
T*OLICE DEPARTMENT.
*% PIONE, EMAIL OR ON SITE SALE AND
CONSULTATION AVAILABLE,
Sales Tax 6.33% 68.99
TOTAL 1,153
.

SIGNATURE

1.6.4



stryker

- aUrth ambulanes

Quote Number: 10408233 Remit fo! Stryler Medical

RO, Box 83308
Chicago, IL 60673-3308

Version: 1
Frepared For: NEW LONDON FIRE DEPT Rep: Monica Lombardi
Attn: Email: maonica.lombardi@stryker.com
Phone Number: o
A
Quote Date: 0772042021 S L@f’\
\‘\\

Explration Dete:  10/27/2021 %‘%@/ﬁ

Bill Ta Account
NEW LONDON FIRE DEPT

Dalivery Address End User - Shipping - Bifling

Name: NEW LONDON FIRE DEPT MName: NEW LONDGN FIRE DEPT Name:
Account #: 1063021 T Account #: 1063021 Account #: 1063021
T&E{iress: 7 289 BANK ST 7 Address: 289 BANK ST . Adﬁress: 289 BANK ST
| T NEWLONDON B NEW LONDON . NIy e
Connecticut 06320-5521 Connecticut 06320-5521

Connacticut 06320-5521

A
5 & Qgr%m gﬁsﬁ% _':,l
1 $22,523.29
2.0 6506 MTS High: bual wheel lock, x-restraint package, 1 $20,647.05 $20,647.05
retractahle head sectlon 02 bothle holder, 3-stage IV
pole PR, equipment hoelk, H/E storage flat, XPS side rall,
XPS mattress, Knee-Gatch, Bual compatibility, backrest
storage pouch, steer-lock
Equipment Total: $43,170.34

5 SRR

3 G e e e p el e S e RS
3.1 76011PT ProCare Power-LOAD Prevent Service: Annual onsite $7,356.75 $7,356.75
preventive maintenance inspection and unlimfted
repairs including parts, labor and travel with battery
coverage for MTS POWER LOAD

= ﬂ#‘_““ﬁﬁﬁﬁ@%ﬁﬁ“ﬁ#-; N :‘f:“ L s Rl -:ep nfeg e *?aw;:_.*}gfﬂ,e__—f__wﬁ-—_-;ﬁﬂrl
e e

3.2 71011PT ProCare Power-PRO Pravent Service: Annual onsite 5 1 4,092.75 $4,092.75
preventive maintenance inspection and unlimited
repairs including parts, labor and travel for 6506
MTS High: Dual wheel Tock, x-restralnt package,
retractable head section 02 bottle holder, 3-stage IV
pole PR, equipment hook, H/E storage flat, XPS side
rail, XPS mattress, Knee-Gatch, bual compatibility,

hackrest storage pouch, steer-lock

ProCare Total: $11,449,50

4
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stryker
—ourth ambulance
Quote Number: 10408233

Remit to: Styyler Medical

.0, Box 83308
Chirage, 1. 60673-3308

Vearsion: i
Prepared For; NEW LONDON FIRE DEPF Rep: Monica Lombardl
Atin: Emait: monica.fombardi@stryker.com
Phone Number:
Qisote Date: 07/29/2021

Expiration Date:  10/27/2021

Price Totals:
T R - o T Estimated Sales Tax {0,000%}: “‘wﬂ(}
Freight/.Sh.ipping: . :1,(].2)"(-)’“
T Grand Total+ £54,619.84

et

~ ces; In effect for 60 days.
{ .arms: Net 30 Days

Contact your local Sales Representative for mere information about our flexible
payment aptlons.

AUTHORIZED CUSTOMER SIGNATURE




Specialty Vehicles, Inc. 18 Commerce Blvd.

Plainville, MA, 02762

Estimate 508-699-0616
WL, SVINE COM
Estimote # EN21-08-03
Customer New London Fire Depariment Contact Chief Curcio
Address Truck #
Phone Model
E-Mail Unit #
Installation Of Stryker Power Load System
TOTAL
i Install {1} Stryker Power Load System In The 52,450.00
Hoor Of The Ambulance. Install Mounting
Plates Under The Truclk To Support The Base
Of The Track In The Floor. Cut The Floor And
‘Mount The Track In The Floor. Wire Power
To The Track For The Trolley. Assemble And
Maunt The Trolley To The Floor Track And
Complete The Wiring,
NOTE: |The Jift system will be purchased by the Dept.
and can be shipped to Specialty Vehicles, Inc
for installation
Please plan on aproximately 3 days.
Estimate doesn't include any unjoreseen dameage or broken ftems, Prices subject to 0 52 L A450.00 50. o0
change. Labor Totals {s140.00 Per Hour S0.00
Muterial Totals 52,450.00
Authorization Sublet Totals 50.00
MN.ET. Totals 52,450.00




QUOTATION

Guote Mumizer Date Fage
43385 N7/28/21 /1
w304 Boston Post ROBE e e e e e e
Old Sayhiook CT 06475 ferms
Fhone; 8a0-388-4599  Fax; BGO-388-4699 Email: orders@savelives,corm Net 20
Quofe Valid for 30 Days
BT ShipTa
Cily of New London New Losdon Fire Dept
Department of Finance Mary Santos

289 Bank Street

13 Masonic Street
New Lorxdorn CT 06320

New Loadon CT 06320

6 I 1,431,00 2,946.00

GES-AOA-P
xeagonza PEDINTRIC NEW ;,:;g;;a RoDES ;;;y;r;,;;;; o ;g;t;;,;;;n';;, """""""""""""" 6w e 4200
...................... Defib Pads, Nonepolasized pads el
Quntabion Subtolyt $ 9,374,40
Total Before Taxi % 8,374.40
Total Tax Ameunt £ 0,00

ﬂ' Tatal Amount: $9,374.40
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eBride, David

From: Wright, Brian

Sent: Friday, August 20, 2021 11:15 AM

To: McBride, David

Ces Wright, Brian; Mayor Passero; Fields, Steven
Subject: Camera Proposal

Attachments: NLPD City Cams Locations With LPR.XLSX

Attached is a spreadsheet outlining the proposed city wide camera locations and cosis associated
with them. et me know if you have any questions or concerns.

merg locations not be made publie for security purposes

Respectfully request
Thank you

Respectfully,

Brian M. Wright

Chief of Police

New London Police Department
= Governor Winthrop Blvd. .
_«ew London, CT 06320

Office: (860) 447-5287

Fax: (B60) 447-5277

Email: bwright@newlondonet.org
Web: www.newlondonpolice.com -

#TeamNewiondon........... COMMINITY & POLICE working logether; Mal’s (he secrel,

262

CONFIDENTIALITY NOQTICE: This electronic message may contain information that is confidential and/or legally
privileged. It is intended only for the use of the individual(s) and entity named as recipients in the message. If you are not
an infended recipient of the message, please notify the sender itnmediately and delete the material from any compufer.
Do not defiver, distribute, or copy this message, and do not disclose its contents or take action in reliance on the

stmation it contains. Thank you.

AVISO DEL CONFIDENCIALIDAD: Este email es solamente para el uso del individuo o la enfidad a la cual se dirige
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American Rescue Plan Application Request for Funding

Program Name: The Rec Mohile

Contact: Tommie Major

Contact Phone: 860-447-5230

Sumimary:

With our community experiencing post-COVID isofation and staying close to home, New London
Recreation is looking to integrate into the community neighborhoods by taking the Recreation
Department to the streets] A Rec Mobile would offer fitness activities in a heighborhood during
after-school time, summer time, and vacation. Parents would not have to drive their child TO an
activity and the Rec Mobile would provide a safe and fun place for youth to play. Activities
would include fitness, hoard games, a variety of sports, and crafts monitored by Recreation
Staff. The idea is: We hring the fun recreation services to them because they cannot get to us!

Description:

An over-sized passenger van or small bus equipped with storage bins & shelves to hold play
aquipment & supplies. The Rec Mobile would establish routine neighborhood or park visits, as
well as, take requests Lo apgear at a local event. It has the possibility to generate revenue from
programs and if the Rec Mabife with staff & supplies are rented for private events.

Goals:

1. Van would be designed with a familiar Rec logo to be inviting & fun.
Create a familiar & trusting environment of City staff presence IN the community.

Expose our youth to new recreation opportunitias.
Get children to participate in outdoor activities without having to rely on getting a ride.

s N

Tie in camenunity partners to provide or sponsor activities.

Budget:

~

$150, 000

g
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QUOTATION

Dater 0/10421 Sylas Contact: Ryan Garofano
Gustomar: New Landon Police Departizent Phone: a01-741-8361

Coptacts ChrlsWhite Emall: 2lgs o
Quota it 2450316

Plipha: BEO-371-1415

802, 1izc WI-F|, Bluetooth
MIL-STD-8106 & 1PB5

Suppores Actlve Dlgitizer Pen [nput
Multiple Accessories & Cptlons

3 Yaar Bumper-to-S8umper Warranty

11.6" Sunilght Readalle Display w/ Touch
Intel® Core™ i7 & 15 Pracessar Cptlons
Windows® 10 Pro 05 (64-bit)

4GB - 16GB RAM Optlons

12BGRE - 5126GB 55D Options

I Qry Glacter Lode Catagory ) Deseription Extendad
GETAC F130 6Y Fully Rugged 21,6” Tablet,!ntel Core 15-8265U Mracessor 1.6GHz
W/Webcamn, Windows 10 Pro2BGB RAM, 25668 Pole SSD.Sunlight Readable,Aear y
10 5366320 Barcade Oniy Camera, WiFMBTHGPS+4G LTE+Passthraugh,BCR,3 Year Bumper to Bumper Warranty $2.802.00 $2,807,00 $28,070.00
Totel Discounted Price Base Configuration|  $28,070,00

qQry Gladier Cotle Category | Description Extendearl
H o 1 B 221-329 DC Ve y 20 Docki
m v Charger ?tta—[;zi] Gelag 12-16Y, YA wiilcke adagter / Chiarger (120W for Docking 109,99 10089 $1,009.90
5052495 DockF110- MO |oHHGTC211 GEFAG: F120- Havis Vehicle Bock+Replicatlon {vehile adapter not $565.47 S565.47 £5,654.70
antenna Passthrough tncluded) {black)
5204642 Rand Steap for F110 [F110 ;‘a_ilackea with Rotating Hasd Strap and Kiekstand (for units w/SCR) $79.99 §79.9% $794.90
TG3 ELECTRONIES WG : Hubber Keybuard; Rugged Rubber 83 Key iteyhoa rd W/
w 4595155 KYBRD Fouchpad and Red Dackighting. Colled Cord and USB $206.95 $206.95 $2,069.50
Gn-Dash Tablet and Keyhoard Mount. Tablet Mount with Single Arm, Doubla Plvot,
and G.R.LF, Tilt/Swivel with UNIVERSAL Adapter Plate, Keyboard Mount with Double
Pl .00 , ,
10 ThaiT126-PUI20 Hint Mounts Artlcutated Arm, GLILLP, Ti/Swivel and Keyboard Tray for Ford POEICE 8675 $550.00 $5,500.00
INTERCEFTGR UTILITY 2020, (Specify computer and/ar Dock make and modei)
10 Instal] Install Instaitation of Compuler $400.00 5400.00 54,000,00
Dlscatnt 0.00% Toka| Discounted Bylee Ascessorlesf  $19,124.00
QTy | Glader Code Category | Description | I Extendod |
[ | i i 5040 $0.00
Discoynt 0.00% Total Discoinited Price Selected Warranty ltems 40,00 |

NOTES;

FAEE SHIPPING

QUOTE EXPIRES IN 6D DAYS

TERMIS ARE NET 20 PENDING PROPER CREDIT APPRDOVALS
ALL DRDERS SUBIECT YO SLACIER TERMS B CONMTIONS
LEAD TIME IS APPROXIMATELY 4-§ WEEKS

DEVIGES AREBUILT 10 ORDER - ND RETURNS/EXCHANGES

Gladier Compuer j g g (g
46 Brider St, 6 &e U~ ?
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QUOTATION

Datuy 8f4/21 Ssles Contact: Andrevy Haroatunian
customer: New Lomdon, CTFD Phone: 401-301-4152
Cpntact! Thomas). Curcio ETmail: 2ran 2 - 4

fGuote f

Phona: {B68}447-5291

Eh il Rna
fﬂ,gﬁ“iﬁ%‘l\t 3

sttt

e
e

802, 11ac WI-Fi, Bluetooth
MIL-STD-810G 8 PG5

Supports Active Bigltizer Pen lnput
Multiple Accessorles & Options

3 Year Bumpar-to-Bumper Warranty

11.5" Sunlight Readabile Display w/ Touch
[ntel® Core™ i7 & i5 Processor Options
Windows® 10 Pra OS [64-bit)

4GB - 16GA RAM Options
12BGH - 51248 55D Options

Ty Glacier Codsa Categary Pescription Extended
F116 G5 Fully Rugged £1.6IN Tablat,Intel Care |5-8265U Pracessor1.66Hz,11,61N
4 5890305 LTE W/\Webzam,Windows 10 Pra+BGB HAM,256GB POie SSD,Sunlight Readable, Roar $2,995.00 52,959.00 $1%,996.00-
Camnera, WiFiHBTH+GPS+4G LF0+Passthrough3 Year B28 Warranty
Total Discounted Prlce Base Configuration 531,996.00

ory Glacier Code Category Bescripkion Extended
[ct ~16V, 2232V DO i dapt i

s J— Charger ;5:;'1{';‘;2] elao 111 2-32Y DC Vehicle adapter / Charger {120W for Dacling $109.99 5100.99 430,96

" S054926 ok GETAC ; F114 Havis Vehicfe Dack & Replication + Teifass Thru (black), vehicle adapies $765.75 $559,00 ¢2.305.00
sold saparale

q 5294642 Hand Strap for £210 [F110 Bracket with Rotating Hand Strap and Kickstand (for unlts w/sCR) | 579,99 §r9.99 3319,96

Antennas- (23 cell Antenna Plus + MIMO LTE/Celiufar/ PCS/GPS Combo Antenna - Adkesive Mount, B
q 5728576 + adhesive Black/Wiita, Omni 348 [Ceflular) 30dB (GPS), (2] SMA M(Celi} ,SMA M{GPS] - 1 year 181.28 $181.25 $725.60
) manufactureds warranty|AP-G0G-A-5222-01}

Tablet Mount with Stngle 12 Telescople Post and G.R.LP, Tilt/Swivel with Universal

4 TMS504UBA-DRAM Hint Mounts Display Bracket with VESA ?‘5, VESA 100 8& 2X4 Patterns (UDB-01) on Side Molintin $77333 $599,00 $2,39600
Plate with unlversal sounting base for Dodge, .

4 Instal} fastall tnstaliation of Antenna $100,00 S1e0.00 300,00

4 Inslall Install Instaflalion of Comptider $400.00 400,00 41,6000

Diseount 0,00% Tolsl Distounted Price Accessorles 56,276.92

Q7Y | Glacier Code Category | Description | Extended
i [ | S48 | 5000 |
blscolnt 3.00% Total Discounted Price Selected Warranty [kems| s0.00

MNOTES:

FREE SHIPPING

TUOTEEXPIRES IN GO 2AYS

TERPASARENET 30 PENDING PROPET CREDIT APPROVALY

ALL ORDERS SUBJECT TO GLACIER TEAMS & CONDITIONS

LEAD THVIE IS APPROXIMATELY -6 WEEKS .

DEVICES ARE BUILT Y0 ORDER-ND RETURNS/EXCHANGES '
I

Glacter Cosnjiuter
A& fBiricea Sk . f









In the walte of the murder of George Floyd in 2019, protests erupted around the
country calling for reforms to police practices. Some called for “defunding the
police” with the goal of reallocaiing funding to other social initiatives. Others called
for “reimagining the police” where law enforcement would take on different roles
and jettison old policing strategies. Though the New London Police Department has
been irmmune from national scandal, we are not immune to the larger social and
cultural problems that are often the root of crime and disorder. Over the last two
years we have had time to watch, listen and reflect on our city, our department and
our role as faw enforcement. We understand that without the consent and public
irust bestowed upon us by the community thai we serve, we lack the legitimacy that
is necessary to keep the peace, reduce crime and fight disorder. [t is with that in
mind that the New London Police Department seeks to undertake meaningful

" changes to the way we police our community, We seek to create new positions and
new programs with the goal of addressing unmet needs in our city. We hope that
these riew initiatives will act as a sign of good faith in that we are both invested in
our community and are willing to adapt ta changing times. We look forward to
working in partnership with our community to make New London a better place to

live, work and do business.

“Your Partners in the Community”
NLPD Moito




Community Weilness Policing Unit

o]

This unit will consist of 3-5 officers to specifically address quality of life (QOL.) issues
such as excessive noise, graffiti, blight and other concerns on 4 full-time basis.

Officers assigned to the unit will work designated shifts that best address neighborhoad
QOL issues and hours of work and days off may be rescheduled to meet and satisfy
pragram requirements, community events and special situations.

Responsible for organizing/attending community events designed to interact and
collabarate with our community and act as liaisons hetween these groups and the
police department.

Provide foot and bicycle patrols in designated neighborhoods to greater engage and
interact with community members and be more visible and accessible.

Provide support to patrol officers by handling nuisance abatement or other non-
emergent calls for service where greater care or follow up is needed.

Assist in a variety of developmental and community-centered projects and provide non-
traditional police services to the community in an effort to provide a better quality of life
and assist parties in obtaining access to other services in the city.

Provide specialized training to equip officers with skill set for the job.

Work with neighborhood groups as coordinators to develop solutions to identified

problems.

Youth Investigator

-] L -] -]

Designated to investigate/handle all major youth and juvenile-related investigations
Direct liaison to New London Public Schools and Juvenile Court

Active Juvenile Review Board (JRB) member/participant/liaison

Provide highly specialized training to equip officers with skill set for the job.

Community Service Officer

Acts as a leader of the Community Wellhass Palicing Unit in working collaboratively
with the community to identify the types of crime prevention programs and solutions
that will best serve the needs of the community. The CSO also works to resolve
community issues which typically go beyond the normal patrol officer's response.

The GSO fadilitates and oversees community programs (i.6. Citizens Police Academy
and Youth Police Academy) to better engage community members.

Coordinate with the Youth Investigator in developing oufreach programs in the schools
for our youth (i.e. at risk youth, community events, etc.) and administer volunteer
programs to get juveniles involved in thefr communities to be befter citizens.

Liaise with community-based organizations/entities (i.e. PCRC, neighborhood watch)

> pay



Attend various functions, activities, and meetings with individuals, groups, and
organizations in an effort to establish and maintain a positive relationship hetween the
New London Police Department and the community.

Receive referrals and requests for comment from the Office of Development and
Planning and review new construction plans as well as provide comments in regards to
CPTED strategies.

Conduct security assessments using CPTED principles and assist business and
property owners with improving the safety and security of their establishments.

Field, investigate and respond to non-emergency community complaints

As a liaison to the community, the CRO ray aftend various types of meetings,
aclivities, or functions on behalf of the New London Police Department.

Provide instruction, lectures, or presentations on various topics for community or civic
organizations, public and private entifies.

Organize crime prevention and community policing programs to interested businesses
or neighborhood groups such as Goffee with Caps, children’s fairs or other civic events.
Provide highly specialized training to equip officers with skillset to the job.

Domestic Violence Response Team

This team will consist of two officers and designed to investigate calls for service
involving domastic issues/violence. Hours of work and days off may be rescheduled to
maet and satisfy program requirements and special situations.

|iaison for court, SAFE Futures, Victims” Advocate
To educate the community on the cycle of violence and provide the tools and resources

to break that cycle, and create peace within the family. Provide to members of the unit,
highly specialized training pertaining to domestic violence investigations and the
dynarnics of domestic abuse.

Domestic Violence Response Team officers visit the homes of victims, make referrais
to court, provide counseling services and shelter alternatives, facilitate obtaining orders

of pratection and help in personal safety planning.

Recruitmeni Officer

Charged with facifitating and expanding recruitment initiatives.

Coordinate, develop and facilitate an active youth explorer/cadet-lype

program designated to atfract youth and others to the possibility of a career inlaw
enforcement

Develop and maintain current recruitment literature & materials for the department.
Coordinate/facilitate recruitment events and represent the department at career fairs

and other recruitment drives.
Proyide highly specialized training to equip officer with skillset to the job.

Data Analyst

o This position could be a swarn officer positior or a non-sworn civilian position, |

4 v @4




The data analyst will utilize a variety of resources, including crime mapping technology,

GIS, CAD, police reports, and contacts with other professionats in our area to chart
crime trends, identify hot spots and assist the Patrol Division with allocating police

resources appropriately and efficiently.
[dentify patterns and gather helpful data that can be used to help police command

personnel and better allocate police resources.
Gathering and analyzing crime statistics and producing reports for the department and

the generai public,

Chaplain Program

=]

Creates a partnership with various faith-based leaders of a community to respond and
assist police and other law enforcement agencies in providing an alternative method of
care and assistance.

To respond to incidents involving deceased persons and help with death notifications to
family members, provide information, direction and assistance with final arrangements.
The goal is that by having the Police and Clergy working together during times of crisis
or incidents, that a more comprehensive response will be given to those in need.

To be a resource within the department for mental/spiritual help for officers suffering
with PTSD, depression or other job-induced conditions.

The role of the Chaplain is to be the 'halancer.’ The Police Chaplain is to provide
support for Police Officer and civilians in their needs. Chaplains are there to provide
appropriate assistance, advice, comfort, counsel and referrals to those in need who

may request support.
Fund and provide certification training and needed supplies.

De-escalation & Bias Awareness Training

To inform and expose officers to their unknown and implicit biases and how they can

overcame them when dealing with members of the pubiic.
Provide train-the-trainer instruction to officers o ensure membetrs of the department

are appropriately trained and patticipate in continual training on an on-going basis.
provide a resource for other City agencies to recsive training




Crisis fntervention Training (CIT}

e This training is designed to give officers and dispatchers fools in interacting with
persons with mental, physical and cognitive disabilities as well as those who are in

crisis due to alcohol or drug use.
CIT training will allow officers to recognize and respond fo various hehavioral health

conditions including trauma, and will help responders understand the special
communication and de-escalation practices to defuse potentially volatile situations with

individuals in crisis.
CIT officers will work collaboratively with mental heaith mobile crisis social workers and

clinicians to follow up on individuals and ensure they are offered services. These
partnerships are critical in reducing the number of police calls for service and

emergency room visits for the person in ctisfs.

" don't agree with the premise of police as a blue ‘line’ ... d more
accurate metaphor is o blue ‘thrend’ woven thorough the communities
we serve — o thread which helps hold those communjties together,

creating a topestry that reinforces the very fabric of democrocy. "
- Chief Charles Ramsey, Philadelphia Police Dept.




As with any partnership success is the result of both parties working
together collaboratively, both parties making sacrifices and both
parties enjoying the subsequent victory. If the police department is
willing and able to change to meet the needs of our community; our
community must meet us half way and assist us in making those
changes. Just as an automobile won’t work better by syphoning
fuel or removing a wheel, a police department won’t work better by
simply slashing its budget. Better training will help us get better.
More officers assigned to these innovative new positions will help
improve police-community relations. Community-centered
programs will help officers be more visible and accessible to our
-youth and help rebuild broken trust. I humbly ask the City of New
London to invest in it’s police department so the police department

can invest in our community.
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_ MicBride, David

Mayor Passero

FoiT
Wednesday, September 8, 2021 5:03 PM

~ Sent:

To: - MecBride, David
Subject: FW: LLHD Q&A regarding ARP Funding
American Rescue Plan Request - New London.doc; LLHD - New London ARP Municipal

Attachments:
. Justification.xlsx

e 2 SR S o g et e o A A i e et i o T L 5 7 AT R 2 e

From: Stephen Mansfield <smansfield@llhd.org>
Sent: Wednesday, September 8, 2021 12:24 PM
To; Mayor Passero <mpassero@newlondonct.org>
Subject: LLHD Q&A regarding ARP Funding

#+%CAUTION: This email originated from outside of the City of New London organization. Do not click links or open
attachments unless you recognize the sender and know the content Is safe e
Hi Mike,

Here are a few questions and answers regarding our ARP budget request (attached), These are common questions that | have
received while attending budget hearings, finance committee meetings, etc. If you need anything else, please let me know,

Question: What is meant by IT Assets to support public health response?

Answer: Our COVID activities have provided us with an opportunity to put in place the preparedness plans we have been
developing for years. While executing these plans, certain things became apparent, one of which is the need for more
robust information technology capdbilities, especially those that can be deployed “in the field” {outside of our brick and
mortar office setting). Throughout the pandemic response thus far the state and federal governments have implemented
data collection and reporting systems that local health departments are required to use and our existing IT assets need to
be strengthened to keep up with these demands. For example, in order to receive the ELC funding, we are required {o use
the state contract tracing portal, necessitating an investment in additional computers for those staff and volunteers who
are supporting that effort. In addition, we are required to record each vaccination withih 24 hours of administration in
the state vaccination portal. As we head in to administering hundreds of third doses we need the ability to complete this’
data entry on-site at our clinics in order to meet this mandate, We also need to strengthen our internal data collection
and monitoring systems as part of the “recovery” phase of this work; the ability to draw on existing data sets and
generate reports to help us monitor the health of our communities is crucial to getting ahead of disease outbreaks.
Investing in statistical, mapping and reporting software Is key to supporting our public health response.

Question: Is the Public Health Nurse and Communlty Health Worker new positions? Are the positions temporary? If not,
how will agency support the associated expenditures beyond FY25°7

Answer: The public health nurse and conmunity health worker positions referenced In our budget document are new
ositions; the nurse has been hired, the community health worker has yet to be hired. The public health nurse position is
onsidered a permuanent, full time position that we plan on funding through the ELC grant through November 2022 and
then ARPA funding through December 2024. When that funding is exhausted, we have budgeted this core position in our
regular budget as a part of our successfon plan and workforce development process. In short, there will be not be ¢ net

1. _' é




gain in positions after 2025, due to a pending retirement. The community health worker will be a full time position
funded by the a ARPA funding stream, If there is a need to continue this individual’s service, that position will be funded

vig our core budget or one of our many grant programs.

Question: What is the anticipated increase to the per capita rate In the future?

Answer: LLHD is funded find multiple sources, including per capita contributions from our municipalities, external grants
and contracts, a state per capita allocation, and environmental service fees. | can’t speculate as to the per capita rate
that our municipalities will pay in future years, as there are too many moving variables to project out that far. | can say
that LLHD has a solid record of keeping costs low for our member municipalities. The following is an overview of the
percent increases over the past few years; our municipalities paid less money to us in F¥22 than they did 10 years ago.

2% increase in FY2017
1% increase In FY2018
0% increase in FY2019
0% increase in FY2020
0% increase in FY2021
3% increase in FY2022

Stephen Mansfield REHS, MPH
Director of Health

Main phone: 860-448-4882 ext. 1307
Direct dial: 860-326-0026

Fax: 860-448-4385
smansfield@lihd.org

www llhd.org
‘romoting healthy communtties

s District

Lacgerlight Mecitl




LE{f0 - Amerlcan Rescue Plan Municipal Request fustificstion

raspond to the public heofth emergancy with respect to COVID-15...
Health Murse Sslary ard Fringe

Fxpand Epldemiclogeal Capacity

community Health Warker

tass Vaceinatiea Clinic Vahicle

suppoet for Cammusity Members to Isclate/Quarantine

public Communications - subonlracts to enhance messrying tapacity

Rehavorlal Healtl and Substance Use sarvices/support-narcan and community member sspport

Building imprevementsfgenarator
It Assats to support publlc health respense

{c} For the provision of gavernmelt services to the extent of the reduction i revenue..,
Last revenue related ta reductlon In license fees

YLl

50,7418,72

FY2Z

75,000,00
50,625.00
40,000.00
30,000.00

5,000.00
15,000,00
20,000.00
15,000.00

Total Affowable Ekpenses:

FY23
52,060,32

25,000,00
£9,525.00

10,000.00
15,000.00

13,000.00

Total Munlclpal Reyquest:
New Londan Request:

F¥24 FY25
107,237.52 55,233.36

20,600,0¢ 10,000,080
71,610.75 36,879.54

1000000 500000
15,000.00  7,500.00

4628,157.56

$262,238,64 {1% of Total New Londan Award)

214,531,20
80,000.00
228,645.29
A(LDDO,GO
30,090,008
36,600.00
52,500.00
20,080,600
30,000.00

51,748.72

776,420,271,

e
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edge Light Health District

fayor Passero, August 3, 2021

As your local health department, Ledge Light Heaith District has been honored to lead COVID mitigation and response efforts
in New London and surrounding communities while simultaneously fulfilling out statutory obligations and addressing other
public health issues, including the overdose epidemic. We have worked tirelessly to reduce the morbidity and mortality
related to COVID-19, drawing on resources constricted by years of underfunding by the State, and further impacted by

raduced revenues and increased costs because of COVID-19.

The American Rescue Plan Act of 2021 provides an opportunity for focal government to further contain COVID-19, invest in
infrastructure that will protect our communities in future public health emergencies, and build stronger and healthier
communities, Unfortunately, as with the Coronavirus Response Funding, the funding mechanisms implemented do not
contain a provision for direct funding to local health districts, Because there Is continued need to implement public health
activities in response to the on-going pandemic and to prepare for future public health emergencies, we are requesting that
each of our member municipalities allocate 1% of their American Rescue Plan Act funding to Ledge Light Health District.

Throughout our more than 18 months of pandernic response activities, we have identified numerous areas for programmatic
=nd operational improvement. This funding will allow us to carry out necessary and allowable activities that will prepare us for

fure public health emergencies, including:

Providing support for community members to Isolate/quarantine

1.

2. Supporting staffing and material asset allocation for community testing and vaccination events

3. Expanding our public health surveillance and epidemiological capacity

4, Expanding our public communication capacity

5. Fxpanding the breadth and depth of skills on our public health team, including the hiring of an additional full time
public health nurse, additional community health workers, and community-based navigators

6. Purchasing a dedicated mass vaccination vehicle

As you know, the American Rescue Plan Act also recognizes the dispropertionate impacts of COVID-19 on health and
economic outcomes in low-income communities and allows for a broader range of services and programs in communities with
Qualifled Census Tracts, Including New Londen. This allocation of funding will aliow Ledge Light to expand our Community
Health Worker program, providing support to community members in navigating multiple systems of care and accessing
services and resources that will help them achieve optimal health and well-being. [t will also support our work to address
Inequities in the social determinants of health, including safe and healthy housing, access to care, and access to heaithy and
affordable food, and to participate in the work to build stronger neighborhoods and promote healthy environments in the City

of New London,

The COVID-19 puhlic health emergency continues to present challenges to our normal operations and restrict our ability to
fully address the needs of our communities. The American Rescue Plan Act funding provides an opportunity for our member
municipalities to support our efforts to continue our public health emergency response and rebulld from the last 18 months,

“ank you for your consideration of our request.

incerely,

Stephen Mansfield, Director

-]
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Adminisiralive Cilics

'i:'_”: i:? E?:s[c{iifg%{:‘fg 255 Hempstead Sirast

T B - Nesws Longdon, CT 04320

Derak §, Plruceslle Fhone: {860) 437-4550
Board Chair FFea: (860} 442-520%

www . childandiarityagency.org
intodehidanciontyoaency.org

Jeanne Milstein

Human Services Director
City of New London

181 State Street

New Landon, CT 06320

Ms, Milstein:

On behalf of Child and Family Agency of Southeastern CT, I am delighted to present CFA’s proposal
regarding the Cormmunity Bridge Clinic, a new comnmumity-based health center based in New London, CT.

According to the 2019 Community Health Needs Assessment conducted by Yale New Haven Health and
the Southeastern CT Health Improvement Collaborative, "access fo primary cate confinues to be
challenging in Greater New London overall, and more dramatically impacts low-income pezsons in the
region." These low-wage eamers are primarily people of color and, as a group, are disproportionately
negatively impacted by social determinants of health, CRA. is fortunate to have frequent contact with many
of our region’s most vulnerable residents. Through these daily contacts, CIFA is made intensely aware of
New London's health care inequities and the mistrust of the health care system disproportionately

experienced along racial and ethnic lines,

As an Agency, we are excited fo assist in the transformative efforts to meet the unmet physical and
behavioral health needs heightened by the COVID-19 public health crisis. The Community Bridge Clinic
will address three community needs: 1) overall lack of access to care; 2) failure of available care to provide
integrated services; and 3) the Ysecond pandemic” of mental health needs due to the COVID-19 Pandsmic.
The Clinic, located at 7 Vauxhall Street, New London, will open in Fall 2021and provide select week and
weekend care. Services will be provided through a holistic, integrated approach to address each patient's
medical and mental health needs, Priority will be given to city of New London residents.

CFA has created a three-year budget profection to suppott the Community Bridge Clinic, Within the fust
year of operation, CFA projects total expenses to equal $158,306.00. CFA has secuted $86,809.00 in
funding through grants and community support, with an additional $40,000.00 pending. CFA. recognizes

that the sustainability of the Community Bridge Clinic is paramount to offer these essential services to New
London residents. Therefore, CUA. is requesting $158,108.30 of ARP funding over the next three years to

support the New London comtmunity. In year 1, CFA is asking for $31,496.30; In year 2, CFA is requesting
$73,306.00, and in year 3, CRA is requesting $53,306.00 to support the medijcai and mental health needs of

low-income New Londen residents.

Thank you for your time and consideration.

Sincerely,
(ttvaand) Ptk
Dr. Allison Blake .

Chief Executive Officer
Child and Family Agency of Southeastern CT, Inc,
[40.) £




COMMUNITY BRIDGE CLINIC:
ACCESSIBLE AND INTEGRATED CARE FOR NEW LONDORN

OVERVIEW

Chitd and Family Agency of Southeastern Conneclicut (CFA)
proposes opening the Communily Bridge Clinic, a community-
hased tratima informed family health elinic that will be located in
New London. The clinic will provide evening and weekend access
to comprehansive and Integrated physical and mental health
services and priority will be given to New l.ondon ity residents.

UNDERSTANDING THE NEED

New London residents face three key obstacles to effective
physical and mental health care: ’

(1) Overall Lack of Access to Care

According to the 2019 Cafmmunity: Health Needs Assessment
conducted by Yale New Haven Health and the Southeastern CT
Health Improvermnent Collaborative, "access to primary care
continues to be challenging in Greater New London overall, and
more dramatically impacts low-income persons in the region.”

(2} Fallure of Available Care te Provide Integrated Services

Too often, the care available to New London residents is reactive,
symptom focused, individually-focused, and fragmented. it fails to
considear the role trauma and chronic stress exposure have on the
individual's well-being and the overall functioning of the family

unit,

(3) "Second Pandemic” of Mental Health Needs from COVID-19
COVID-12 has caused an increase in documented trauma,
complicated grief, depression, anxiety, and secondary sltress
syndrome that have exacerbated obstacles (1) and (2}, above.

Summary: New London residents need reliable access to
integrated healthcare that considers the role frauma and

Muany current providers
double or triple book
appointments, resulting
i Jonger waft times
and shorter
appoiniment times—
sometimes as short as
seven minutes. This /s
not enough time for d
comprehensive
assessment.




chironic stress exposure have on a persen’s weil-being and a
family's functioning.

CFA operates school-based health centers in five New London Pullic
School buildings. These successful centers offer a proven service
model for meeting the mental and physical healthcare needs of New
Lonclon’s children,

Because CFA has its roots in trauma-informed care, its health centers
adopt a comprehensive and integrated approach that combine
primary health care and mental health care in one setting.

CFA recognizes that chronfe stress and trauma fmpact physical
health. They can cause chronic lung disease, heart disease, cancer,
gastrointestinal disorders and elimination concerns, pelvic pain,
headaches, eating dlsorders, and many other maladies. CFA
practitioners are trained in halistic, integrated medical and mental
health approach to diagnosis and treatment.

This Community Bridge Clinic will employ this approach that
emphasizes the mind—bodf connection, It will therefore produce
more positive outcomes for patients because such an approach: (1)
identifies roat causes for illness, and (2) facilitates the referral of
patients to additional support such as after-school activities, parent
support groups, and other resiliency building connections.

The Comrmunity Bridge Clinic will also expand on the benefits of the
school-based centers from which it draws inspiration. Besides being
open and accessible only during public-school hours, school-based
centers are also only available to stucdents enrolled in those schools,
not to siblings or caregivers. Yet SBHC practitioners have long
ohserved that the health gains for individual students could be
amplified significantly if it was possible to provide whole family care.

The interconnection of families underscores the necessity of
creating a family health plan which considers collective health risks
and the importance of family members supporting each other as
they embrace movernent towards health. Concerns with Issues such
as diet/obesity, sleep, and activity level can often be most effectively
addressed across an entire household.

"Addressing the whole
person and his oF her
physical and hehavioral
heaith is essential for
jpositive health outcomes
and cost-gffective care ...
combining mental heclth
services/ expertise Witt
primary care can reduce
costs, increqse the quality
of care, and, vltimately,
save [jves,”

-Nationol Institute of
wMental Health
!
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Conclusion: The Cormnunity Bridge dinic will provide New
London  residents—childran  and  adults—with  guality,
integrated care that is holistie in nature and that considers that
fink between menial health concerns such as trauma and
chropic stress and 2 person’s well-being and  family's

funciioning,

INITIAL TARGET POPULATIONS

CFA has identified 2 initial target populations to he served by the
Bridge Clinicand isin discussion with other potential partners whose
consumers would benefit from the dinlc. Both of the initial
populations experfence high rates of poverty, low or inconsistent
aceess to care, and have sigmﬁcant BIPOC (Black, Indigenous, and

People of Color) representation.

Ceaan Avanue LEARNIng Acadamy:

Ocean Avenue’s LEARNing Acaderny serves New London County
students ages 3-22. The student population includes 75 children
with developmental disabilities such as autism; emotional and
behavioral challenges; and_complex medical needs. 53% of the

students are BIPOC.
Child & Family Agency's Childeare Centers

Because CFA's two childcare centers receive United Way funding,
local cornmunity grarts, state funding, and federal Care 4 Kids
subsidy, families are able to access high quality childcare at
affordable sliding scale costs, For this reason, the majority of the
families served in CFA's 2 childcare centers fall below the federal
poverty level, [n the 2020 fiscal year, the childcare centers served
150 children under the age of 6. 41% of the children were Hispanic,
and 571% were BIPOC (Black, indigenous, and people of calor)

childran,

THE COMMUNITY BRIDGE CLINIC

teneral information

[gig Commmunity Bridge Clinic

M 7 vauxhall Street, New Lonclon, CT 06320

Ck\) Select Weekdays, 2 p.m. to 7 p.m. and Saturday 10 a.m. to 2 p.m.
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(1) Nurse Practitioner {(APRINY, (1) Medical Assistant
Direct linkage to Mental Health Clinical Services

2 Sliding scale to accommodate all income levels

(T

Characteristics

%

Comprehensive—The first appointraent wili tast at feast one-hour so all health naeds
can he assessed. Assessments will indude physical health history, risk assessments,

and mental health measures,
fntegrated— Care will target the whole person as well as the whole family system,
including integrating mental and physical health,

Personalized— Staff will build rapport and relationships with patients.
Compassionate— Sliding fee scales will ensure all residents have acgess to care,
Culturally Competent— CFA celebrates cultsral diversity and defivers responsive care,

Medical Services;

¢
&

¢ T+ b o 2

Well-child care {physical exams)

mmunizations (Required and Recommended)

Health screens and risk assessments including academic, behavioral, and social
naeds

Acute care visits (Colds, URY, strep throat, canjunctivitis, etc)

Collaboration with cor]:i'mynity primary care provideys

Chronic Conditions Education & Managernent

Referral to treatment for trauma and ather mental health needs

Coemmunity connections with other New London resources

Mental Health Services:

¢

¢

Counseling Services (Individual, Farmily, Graup)
Psycho-Soctal Assessments, Diagnosis, and Treatment plans
Crisls intervention

Education on mental haalth topics (psychoeducation)

Consyltation to school staff
Collaboration with community primary care providers




MOVING FORWARL:

As the Briclge Clinic becomes more established and patients and
visits increase, the need for grant-funding will decrease. We are
working towards an improved fee-schedule which will also
increase clinic revenue. Projections for users and visits for the first

three years are as follows;

Yaar 1; 125 users and 400 visits
Yeuar 2 150 users and 500 visiis
Year 3 200 users and 650 visiis

700
600
a00
400
300
200

Nuirber of Number of
Users Visits

HYearl EYear?2 BYear3

FULL OPERATING BUDGET
COMMUNITY BRIDGE CLINIC

EXPENSES

Staffing and Fringe Benefits Cost 575,447

fincludes 20 haur/week Nurse Practitioner

ard 20 hourfveek Gifinguad WA

Other Operating Expenses 523,944

{indudes Orcupancy Costs, Heciroric

Medical Recordy Expenses, Gerteral Supplies)

Admin and General Expenses $13.815

Start-up Marketing $10,000

Medical care for uninsured consurners £35,000

TOTAL EXPENSES $158,306

REVENUE

Camirnerclal/Medicaid Reimbursement $45,000
$20,000

Cormmunity Foundation of 5E CT




Chamber Feundation of 5E €T

$3,500

OTHER FUNDING NEEDED

$53,308

Shea Perpetual Trust $5,600
Private Donations: $13,309.70
Pending - Swindells Charitable Foundution 320.000.00
Pending - (I Health Foundation $20,000.00
OTHER FUNDING NEEDED £31,496.30
EXPENSES & REVENUE- YEAR 2

Staffing and Fringe Benefits Cost $75,447
{clizdes 20 houpfweek Murse Praclitioner

i 20 hourdivesk bilingual WA}

Other Operating Expenses $23,944
fhchtdes Oncupaneg Costs, Flectronic

Medival Recards Expensis, Geserid Supplies)

Adrain and General Expenses $13,915
Medical care for uninsured consumers $35,000
TOTAL EXPENSES $148,306
REVENUE

Comraercial/Medicaid Reimbursement $75,000
Other Revenue; 3 $0
OTHER FUNDING NEEDED §73,306
EXPENSES & REVENUE- YEAR 3

Staffing and Fringe Benefits Cost $75447
(fesclizcles 20 houriwesk Nutse Practitloner

und 20 huiriveek hilingucl A

Other Operating Expenses $23,944
finciudes Ouupancy Costs, Elartronic

Fetlcat Records Expenses, Getieral Supplies}

Admin and General Expenses $13,915
Madical care for uninsured consumers 335,000
TOTAL EXPENSES 5148,308
REVENUE

Commercial/Medicaitd Relmbursement $95,000
{Other Revenue: 0




3 Year Operating Budget

180,000
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MeBride, David

—  Susan Munger <shmunger@sbcglobal.net>

Frown:

Sent: Maonday, July 26, 2021 2:33 PM
To: McBride, David

Subject: Re: NL Trees ARAP

Hello Mr. McBride,
I'm sure one or two of us would like to meet with you about our request. Maggie Redfern, the president of NL Trees, is

away this week; she should be part of any discussion. | don’t know her schedule but can say that [ am available most any
time in the next 2 weeks, just not Monday Aug 2.

Susan

> On Jul 23, 2021, at 12:07 PM, McBride, David <DMcBride@newlondonct.org> wrote:

>
> Hi. Susan I left you a message (on 860-443-2361) that funding is still available and that | have developed a base form

that individuals can use if they desire to provide their request. [t is attached. Please let me know what you think and Im

happy further discuss if you desire.

S
>We are in the process of receiving requests at which point we will
> summarize with the Mayor and bring forward recommended appropriations

for Council to consider. If so please let me know some dates and
> times that work for you. Thank you
g .
>
> Sincerely,
>
> David FF. McBride Jr.
> Director of Finance
> City of New London
> 13 Masonic Street
> New London, CT 06320
> 860.447.5218 (Office)
> DMcBride@newlondonct.org

> e Original Message-----

> From: Meneses, Richelle

> Sent: Friday, July 23, 2021 11:12 AM

> To: Susan Munger <shmunger@sbcglobal.net>; McBride, David
> <DMcBride@newlondonct.org>

> Subject: NL Trees ARAP

>

> Good morning David,
> Sue Munger is following up on the Mayor's suggestion to see if there may be some funding available for the group. \
L

. Thankyou,
. \‘}
e— Richelle Meneses ' : \.

> Executive Administrative Assistant



i

>yFor Mayor Passero

> City of New London

» Office Phone: 860-447-5201
> FAX 860-447-7971

> rmeneses@newlondonct.org
5 .

> ——-QOtiginal Message-----
> From: Susan Munger <shmunger@shcgtobal.net>

» Sent: Friday, July 23, 2021 10:52 AM
> To: Meneses, Richelle <rmeneses@newlondonct.org>
> Subject: David McBride

=
> ##ECAUTION: This email originated from outside of the City of New

> London organization. Do not click links or open attachments unless you
> recognize the sender and know the content is safe ***

>

> Heflo Richelle,

>

> Can you help me get in touch with David McBride?

>
> At the New London Trees meeting Mayor Passero suggested the group submit to David McBride a request for funds

from American Recovery Funds. | have tried to reach Mr. McBride about the deadline for submitting a request but
haven’t heard back. | think the deadline is soon.

> Thanks very much.
>

> Susan Munger
> <ARPA - Application request for funding.xlsx>




MeBride, David-

Susan Munger <shmunger@sbcglobal.net>
Thursday, August 5, 2021 401 PM

McBride, David

Maggie Redfern

ARP request for Funds

Subject:

=%#CAUTION: This emall originated from outside of the City of New London organization. Do not click finks or open
attachments unless you recognize the sender and know the content s safe =**

Hello David McBride,

[ have attached the proposal from New London Trees regarding the ARP funds.
Please et me know if it works for you and if you need additional information.
Also let us know when you will be présenting the requests.

Thanlc you,

Susan Munger




ARPfund7.26.21

Armerican Rescue Plan Reduest for Funding

Program Name: New London Trees

Contact Names: Maggie Redfern, President. Susan Munger, Vice President

Contact Information:
Maggie Redfern, mredfern@conncoll.edy. 860-539-5020

Susan Mungef, shmunger@sbcglobal.net, 860-443-2261

SUMMARY:

The inventory of trees in New London today is much reduced from prior years. An inventory taken in 2018
showed 1,887 trees, a reduction of at least 1000 since the prior inventory, This proposal offers a plan for
educating the community on the benefits that New London will receive by increasing its tree canopy. A
healthy tree canopy mitigates the effects of climate change.

Why is this important? Loss of trees results in the loss of benefits freely given by trees, such as the following:
Cleaner Air— Trees take in air including poltutants through pores in their leaves and give off oxygen.
In addition, they hald dust, pollen, and other matetials on their leaves, helping those with asthma
and other breathing diserders.

Cooler Temperatures - Just take a walk In Bates Woods on a hot day to experience the cooling effect
of trees. Properly sited trees reduce heat islands - places of extreme heat that radiates off pavement.
Cleaner Water - Trees take up tremendous amounts of water through their roots. This reduces storm
water running off into New London’s drains and water bodies.

Impraved Neighborhood Appearance. A mature tree is beautiful in all seasons, greening in spring,
full {eaf in summer, beautiful color in fall, bare branches silhouetted against the winter sky.
Increased Community Connection and Pride. The entire process of selecting, planting, and caring for

trees in our community brings us closer together.

a

Loss of these benefits costs the city because of
« increased incidence of asthma and other health issues

e increased energy hills due to greater use of AC
s increased polluted water runoff
o reduced community appeal and invalvement

DESCRIPTION:

The Plan:
e Plant trees in areas of the city where lack of trees is greatest (fow-income housing, atound schools,

senior housing, etc.)
Educate the public on benefits of trees; involve students on planting and maintenance of tregs, give

walks/talks in public places such as Bates Woods, Greens Harbor, and Riverside Park.
e Conduct a GIS spatial analysis to determine areas of the city in most need of trees.

How funds to be ysed
Purchase of trees. The trees to be planted will be mostly those that are native to southern New

England. These trees are adapted to weather conditions in New London, important as climate

changes. - A %§1°§

]

@



Fducation: New London High School students will be hired and compensated to help maintain
healthy trees. They will develop an understanding and appreciation of the value of trees and how
they benefit their community. They will work with City erployees planting trees; also on mulching,
watering, and monitoring newly planted treas. Equipment to be purchased necessary for
maintenance include mulch, water carts, possibly fencing and signage.

Cbtaln a GIS spatial analysis study of New London’s tree canopy.

Share messages on socfal madia and other media on community partnership and growth of trees.

Titne Frame:

o]

Phase | — Select sites for planting and initiate contact with schools to identify students for tree

education and worle,
Phase |l - Purchase trees and trees; work with students on maintenance. Students will be expected

to record their observations and guestions as they periodically check on the trees.
Phase It —Identify and create more locations appropriate for additional tree planting, such as around
municipal buildings, in parking lots, along streets, in street islands and bumpouts.

Amount of Funds Requested: $75,000




MeBride, David

Yo Milstein, jeanne
Tuesday, August 17, 2021 430 PM

ent:
McBride, David; Menases, Richelle

To:

Subject: Fw: Senior Outreach
Attachments: Senior Qutreach.pdf
Hi David,

See attached. Marina and § are requesting this project. It will cost $75,000. Our Seniors were deeply
impacted by COVID. Most had no internet or cable television. It compromised telehealth and lack of

connection to family and friends resulted in serfous mentaf health issues.

Tharnks.

Jeanne
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Proposal te Manage the New London Human Services Network

-Sue Murphy, d/b/a Spotted Dog Consulting, presents this proposal fo the city of New
London for a consulting engagement to support continuation of the New London Human

Services Network.

The New London Human Services Network was first convened in spring of 2016 by
Jeanne Milstein, Drirector of Human Services for the City of New London, and Sue
Murphy, Executive Director of the Liberty Bank Foundation. The goal of the Network
was, and continues 1o be, to bring together humen services providers from greater New
London on a regular basis to learn, share information, coordinate services, and explore
opportunities to collaborate. '

&

Before the Network began, New London’s human services community was fragmented,
without any ceniral coordinating agency to bring the various organizations together. The
newly reconstituted Departaent of Human Services became that agency through the

establishment of the Netwark.

The Network met quarterly at first, with the usual meoting format consisting of a guest
speaker on a topic of common interest, followed by a roundtable where all members
could shatre news from their own agencies, as well as raise questions regarding
community needs. Many of the members did not know one another at first, despite
working in the same town, and often serving the same clients. The Network has allowed
them to create relationships that enable easy referrals from one agency to another and the
ability for agencies to support one another, rather than competing,

When the pandemic began, the Network went into high gear, meeting virtually every two
weeks to help members stay on top of the nnique and dynamic situation that was evolving
around them, The volaerable populations served by Network members were
disproportionately impacted by the pandemic and the economic.shutdown. The first
Network meetings during COVID focused on updates from members in key areas,
including health, housing, food, education, seniors, domestic violence, and funding

opportunities.

These updates continued in later meetings, which also included presentations by guest
speakers about rental assistance, federal relief legislation, the Paycheck Protection,
Program, COVID testing, the state’s recovery plans, workforce recruitment and retention,
income inequalily, a data ool for coordinated care, mental health, and more. The
Network also heard updates from the city’s Long-Term Recovery Committee, the
superintendent of schools, the fire chief, and others about how nonprofit agencies could

better coordinate with the city’s pandemic-related efforts.

The result has been that New London’s human services community has responded to the
pandemic as a coordinated service network, with agencies supporting and relying on one
another instead of competing for resources, duplicating services, and not knowing where
to refer clients for services. City officials can easily tap into the Network to locate N §
\e

Sue Murphy, dfbfa Spotted Dog Consulting
100 Windham Avenus, Colcheaster, CT 06415



services needed by residents impacted by the pandemic by contacting the Director of
Human Services.

Liberty Bank Foundation has provided the backbone support for the Network since its
inception. Iis executive director, Sue Murphy, has been the point person to maintain the
email list of Network members, send invitations to meetings, arrange for guest speakers,
manage the meeting technology, chair the meetings, take and distribute meeting notes and
slide decks, and share timely information with members between meetings. Besides
donating her time, the foundation has provided the use of Liberty Bank’s Webex meeting
technology and the foundation’s Constant Contact subscription to support the Network.

With the retirement of Sue Murphy on August 27, the foundation staff will be reduced to
one person, who likely will not have time fo manage the Network, Sue Musphy is willing
to continue the work on a consulting basis. Services to be provided include the

following;
d

Consulting Services -~ $13,200%
o Plan meetings, including inviting and coordinating guest speakers
e Maintain member email Hst
e Create and send invitations and record RSVPs
Host and chair meetings
Produce and distribute meeting notes
Distribute timely information between meetings
Maintain a website for the Network where meeting schedules and notes can be

collected and maintained

@

2 @ o

Virtual Meeting Technology Subscription - $330
Email Marketing Subscription - $1,430
Website Development and Hosting - $3,440

Refreshments - $1,600 (assumes 16 hybrid meetings @ $100 each)

* Assumes 6 hours per meeting @ $100/hour for 7 meetings; includes travel to/from New London for 16
hybrid meetings

The total cost of the proposed services is $20,000 to cover the time period of September
2021 through June 2.023. oA

-

Sue Murphy, dfb/a Spotted Dog Consulting
100 Windham Avenue, Colchester, CT 06415
(860) 990-5547 @ SyeMurphy55@sheglohal.net




MeBride, David

Sear, Brian

Wednesday, May 19, 2021 12:02 PM
: Mayor Passero; McBride, David
Subject: FW: Senior Center

Atstachmentis: New Londaon Senior Center.pdf

Attached is a proposal to install UV disinfecting units at the Senior Center congregate room. [tis specified conservatively

based on substantial expected volume.

If we want to proceed, we will need a funding source. Don’t know if there’s a fund set up for environment cleaning, etc.
or if it can come from Capital Non-Recurring, or even infrastructure If needed.

Obviously, we have to consider the cost versus the benefit. However, it would be good to have top-notch equipment for

senjors and events.

Brian

From: Jake Whitney <JWhitney@aris-re.com>
Sent: Tuesday, May 18, 2021 6:06 PM

To: Barlow, William <wharlow@newlondonct.org>
Cc: Sear, Brian <BSear@newlondonct.org>
“ubject: Re: Senior Center

Bill,

Attached is the proposal for the Senior Center. Please let me know if you have any questions or concerns at ail
and I'll get them taken care of. If all looks good, we can have someone do a walk through this week.

Thanks,
Jake

L PP AP P Y

From: Barlow, William <wharlow@newlondonct.org>
Sent: Tuesday, May 18, 2021 4:29 PM

To: Jake Whitney <JWhitney@aris-re.com>

Suhject: Re: Senior Center

With downlight . Single

Sent from my iPhone

On May 18, 2021, at 4:10 PM, Jake Whitney </Whitney@aris-re.com> wrote:

Two final guestions on this: Do you want the units with the downlight or without downlight?

E-4

Also — our engineer is asking if the bathrooms are shared or singie? If shared, you might want to put one

in each of those. .

Thanks, N \e

lake




Fram: Barlow, Willlam <wbarlow@newlondonct.org>
Sent: Tuesday, May 18, 20271 3:25 PM

To: Jake Whitney <JWhitney@aris-re.com>

Subject: RE; Senior Center

They hold a lot of meetings and the seniors use it all day to eat an hangout. It's used a [ot.

Bill Barlow

Building Maint. Crew Leader
City of New London, Ct.
wharlow@newlondonct.org
Cell (860) 625-0719

From: Jake Whitney <JWhithey@aris-re.com>
Sent: Tuesday, May 18, 2021 3:19 PM
To: Barlow, Wifliam <wbarlow@newlondonct.org>

Cc: Sear, Brian <BSear@newlondonct.org>

Subject: Senlor Center

*£XCAUTION: This emall originated from outside of the City of New London organization, Do not click
links or open attachments unless you recognize the sender and know the content is safe .***

Bill  nice talking with you just now. What is that room in the Senior Center used for? Volume and
traffic will be taken into account when we're fooking at number of units there,

Thanks,

Jake Whitney
Director of Sales

Aris Energy Solutions

506 South 9 Ave.

Maount Vernon, NY 10550

O: 914-663-2747

M: 914-471-2466

E: jwhithey@aris-re.com

W wwiv.aris-re.com
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PATHOGEN CONTROL TECHNOLOGY
Ot Passion is Your Health

Prepared for

New London
Senior Center

May 18, 2021

PROP20210325-4094

UV Angel
233 Washington Ave, Suite L1
Grand Haven, Mt 4941/

uvangel.com

888.277.2596

{a



COMPANY NAME:
UV Angel, Inc.

COMPANY ADDRESS:
233 Washington Ave, Suite L

Grand Haven, M1 49417

CONTACT NAME: Alan Watts

CONTACT PHONE NUMBER:
888.277.2596

CONTACT EMAIL:
awatts@uvangel.com

PATHOGEN CONTROL TECHNOQLOGY
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Proposal for New London Senior Center CEEP 5 LA
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UV Angel was founded with a mission to create a safer world through
the development of life-changing, pathogen control technologies. UV
Angel’s proven UV-C technology automatically treats the air we breathe
and surfaces we frequently touch, by neutralizing harmful pathogens -
adding an extra layer of protection.

Developed by a world-class group of experts in key industries including
healthcare, engineering and public health, UV Angel products are
proven, do not disrupt workflow, and are engineered to be used in
occupied spaces. At UV Angel, our passion is your health.

BACKGROUND
New London Senior Centers is looking to integrate UV Angel Clean Air
technology to help improve the environmental air quality.

UV Angel may require a facility walk-through to determine exact layouts
before a final proposal may be offered.
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Quotation

100-1250-071-01  [UV Angel Clean Alr - with LED Downlight

oy
Sales Tax* $1,41732
Freight TBD

stamer o provide tax exemption certificate to qualify for tax exempt status. Please see Terms on p. & for details.

**Details regarding specific mounting requirements to-be finalized and priced upon

acceptance of the proposal. ' ﬁ
p prop 12,4,
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PARRANTY and TERME

UV ANGEL CLEAN AIR LIMITED WARRANTY:

»  Mechanical, ballast, and drivers — 5 years
»  Fans and other electrical components — 2 and 3 years
. Consumables - UV-C lamp annually / MERV 6 filter annually

installation of UV Angel Air systems are performed by a certified elecirician and
are the responsibility of the customer.

TERMS:

. Payment — Net 30 days after shipment with approved credit. Payment

terms available.

»  Shipping ~ FOB shipping point.
Sales tax - may vary based on location and is collected at time of sale,

unless tax exempt certificate provided by Customer.
»  Deposit- 25% deposit required.
+  This quote is valid for 60 days from May 18, 2021.
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Proposal for New London Senior Center

This Proposal is based upon the various discussions we have had, along with an in-
depth review of the architectural drawings. The following will provide a broad overview

of next steps in the process as we see them.
I, Review: Proposal, respond to questions, make changes as needed.,

II.  Purchase Order: Proposal acceptance below or purchase order sent to UV Angel.

Ii. Funding Support: This project may qualify for government funding related to
COVID19 pandemic relief. UV Angel will reasonably endeavor to support this

initiative as needed.

IV. Joint Marketing Assessment: In parallel to site assessments and installations the
UV Angel marketing and PR team can start discussions around thoughts for pilot
results assessment and KPI's. This can include campaign for: consumer education,
targeted digital/social ads, regional press release and interview coordination where

comfortable.

V. Execution: UV Angel will deliver product based on the agreed upon schedule and
provide an on-site specialist to consult with Town of New London and project

contractors to answer any questions that may arise during the installation process.

Proposal Accepted:

Signature:

Name: ba‘te “Qa%
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YEAR & YEAR 2 YEAR 3 YEAR 4

Page NEGATIVE ECONOMIC IMPACTS 2004 2022 2023 2024 TOTAL % of Negallve
Budged Budged Budget Hudget BUDGET Econ Impact
A - 2l: Whalers heping Whalets meals 5 73700 3 73,700 H 147,400
B 2.1.2 Gemma Moran Unitad Way Food Center inftiative § 22,000 s 22,000
[ 213 Frash New Londan Initiative 5 125,000 S 100,000 5 225,000
21 TO¥AL Hauseheld Assiztance: Foad Programs 5 20,760 & 173,700 § - % - 3 394,400 5%
2% TOTAL 221 Household Assislance: Rent, Mortgage, and Ulility Aid $ L E- - % $ - 0%
3 TOTAL 231 Heusenolt Asslstance! Cash Tranafers 5 - $ $ 5 - 3 - 0%
2.4 TOTAL 241 Household Assistance: fnternot Access Programs 5 -8 -4 -8 -8 - 0%
25 JOTAL 251 Household Asslstarce: Evicllon Peevention $ - 3 . s - 5 -8 - 0%
2.6 TOTAL 261 Unamployment Benefits or Gash Assistance to Unamployed Workars 4 - % -8 -8 -3 . 0%
A 201 Youth Affalis Employment Proposal g 10,947 & B667R S 93464 3 91,464 3 310,553
Job Training Aseistance {e.g., Soctoral job-training, Subsidized Empleymant,
2.7 TOTAL Employrient Supporis or Incentives) 40,847 5 86678 § 91,464 5 91,464 % 310,553 A%
2.8 TOTAL 281 Contrlbations to U Trus! Funds $ - § - 5 I3 - 3 - 0%
A 291 ODP Newt Business Stan-up Incentiva Program M 200,000 H 200,089
B 29.2 0DP Sownlown Beautlficatlon Program s 750600 § 250,000 $ 1,000,000
2.9 TOTAL Small Business Econoinie Assistance {General} $ 950,060 3 w0000 § -8 - % 3,200,000 15%
A 2101 Centributlen ta Cuftural Coalition (136 of tatai ) 5 130,000 5 130,600
] 2.10.2 New Englaind Science and $Sailing Foundation 5 495,000 § 495,000 5 ADSD00 & 495000 & 1,980,000
C 2.10.3 Cantribution to Immigration Advacacy & Supgort Center 5 53,820 § 53820 5 53,820 % 52820 3 215,280
2,20 TOTAL Ald {0 nonprefit organizations 5 678,820 5 48820 § 548,820 % 548,870 $ 2,325,280 0%
A 2111 ODP Aris Cullure Tourlsm Marketing & Enlertainment 5 250,000 § 250,000 5 560,000
311 ToTAL Ald to Tourlsmy, Travel, or Hospliallly 4 250,000 § 50,000 & -5 -8 500,080 8%
A 2523 Hispanic Alliance of Southeastesn CT Nuestro Pueblo [ed, econ dev, youth) 9 93,260 % 93,980 3 93,980 & 93,980 $§ 375,920
B 2122 ODP Sorefront Activation 5 150,000 % 150,000 § 153000 5 150,000 $ oo, o0
C 2123 QDP Central Gusiness District Assessment & MarkelStudy 5 90,000 3 91,000
2,12 TOTAL Ald o Othar impaciod Endustrios 5 333,980 S 243,280 § 243,980 $ 243,980 § 1,065,920 146
A 3134 OGF Public Green Space improvernesl Program L] - 5 150,000 $ 150,000
B 2.13.2 QDP Histarle Presesvation znd Adaplive Resse Program 1] SpeeD § 250,000 H 500,660
C 2,333 ODP Housing and £quity Fund £ 500,060 S 500,006 H 1,000,660
243 TOTAL Othur Economic Support H 750,000 % 900,000 $ - % - & 1,650,000 21%
A 2141 Additional employee In Jerks office to offset incressed volume $ 80,000 5 AL600 5 83,232 % 84,897 § 329,729
214 TOTAL Rehiring Public Seclor Staff $ £Q,000 & 81,600 & B3,232 $ adae7 3 329,729 4%
TOTAE NEG ECOM IMPACTS $ 3304447 § 2,534,778 5 967,486 5 969,161 $ 7,775,882 100%




NMcBride, David

Milstein, leanne
Thursday, September 9, 2021 8:19 AM
McBride, David;, Meneses, Richelle

To:
Subject: Fw: city grant
Attachiments: citygrant.docx

Goad morning,

Chef Tomm has submitted a revised grant. He is asking for 2 years of funding.

Thanks.

From: Tomm Jahnson <cheftomm@&hotmail.com:
Sent: Wednesday, September 8, 2021 6:25 PM
To: Milstein, Jleanne

Subject: city grant

*¥+¥CAUTION: This email originated from outside of the City of New London organization. Do not click links or
nen attachments unless you recognize the sender and know the content is safe **#*

gello Jeanne,

Attached you will find the Revised grant. If you have any questions let me know. Thanks!

Tomm




To Whom it May Concern:

Whalers Helping Whalers js a 501¢3 non-profit organization that originated at the onset of COVID to
help families of New London, CT. Since our beginning, we have handed out over 200,000 pounds of bulk
food, made distributed over 26,000 meals, and provided hundreds of jackets hats and gloves to anyone
who might have a need during the winter months, We also dressed as Santa Claus and coosdinated efforts
with the New London Police and Fire Departments to bring food and presents to hundreds of families

during the holiday season.

I am asking for $147,040, which is enough to fund us for 2 years, this will let us focus all of our efforts on
helping the people of New London and not constantly fundraising. Tf you have any questions let me

know.

$24,000
$10,000
$ 3,000
$ 3600
$ 600
$ 4,500
$5,000
$ 6,000
5 2,000
$5,000
$ 5,000
$ 5,000
$73,700

Whalers helping Whalers Proposed Annual Budget

Food Pantry
Jackets

Hats and gloves

Elks payments to the Elks
Cardboard dumpster
Misc expense;

Easter Event

Miracle families
Insurance

Boot program

Thanksgiving meals

Holiday meals




B WHALERS Tomn Jotnson

"L (203) 589-7966

7 OWHALEES chetomn@homaicon

To Whom it may concern:

Whalers Helping Whalers is a 501¢3 non-profit organization that originated at the onset of COVID to
help families of New London, CT. Since our inception, we have handed out over 200,000 pounds of butk
food and distributed over 26,000 meals. These meals include special meals that are given out during
holidays like Thanksgiving and Easter so that families can share a special meal and memory together.
Whalers Helping Whalers also distributes hundreds of Jackets, hats and gloves to anyone who might
need them during the winter months. We also dressed as Santa Claus and coordinated efforts with the
New London Police and Fire Departments to bring food and presents to hundreds of families during the

holiday season,

At the beginning of the COVID pandemic, we saw a massive battle of food insecurity in the area. We saw
a lot of families that were not able to provide enough, if any, food to their loved ones. So, in early May
of 2020, we jumped in te help. We began by distributing precooked meals once a week to those in need.
After seeing the true amount of people in need, we began making more and more meais. This eventually
evolved into us adding a food.pantry to our list of services. We hold a food pantry where pecple can
come in and pick up groceries as well as take some precocked meals. To this day, we continue to
provide meals and bulk food to the members of the New London community.

We would like to ask for $63,000 in order to continue providing this service to the community. This
amount would allow us to operate for a full year without needing to fundraise. Below you will find our
annual budget. If there are any questions, please feel free to reach out. Thank you and have a great rest

of your day.

Tomm Johnson
President, Whalers Helping Whalers




Hite
of Southeastarn Connecticut

Reduce Hunger, End Food Insecurity

Request for Funding through New Lonidon ARPA Funds

Grganization: United Way of Southeastern Connecticut

Submitted By: Scott Umbel, VP of Community Impact
860,464.3321, scott.umbel@uwsact.org

Executive: Dina Sears-Graves, President & CEO

Date: August 13, 2021

Request: 522,000

PROPOSAL
Through the Germma E£. Moran United Way / Labor Food Center, we aim to expand our Mabile Food

Pantry {MFP) to run 12 additionat pantry events in the City of New London. Food Insecurity in New
Londoen County was a significant challenge for many households pre-pandemic with 12% of households
and 1.7% of children unsure of thelr next meal. Now recovering from the pandemic, an alarming Lin 4
children are food insecure: up 40% since 2019, Compounding this issue are households whe fall within
the ALICE {Asset Litited, Income Canstrained, Employed} threshold - those above the Federal Poverty
Level but below a basic cost-of-living. In the City of New London as many as 57% of households cannot
atford necessities such as food. These are pre-pandemic numbers and provide a backstory for why
COVID1S has had a devastating impact on househaolds. There is clearly still a meal gap amongst
struggling households, mixed with a significant shortage of donated food due to canceled food drives.

Our Mabile Food Pantry (MFP) is a huge food pantry on wheels that brings 1,5001bs of healthy foods to
fow-access, economically impacted [ocations, In partnership with local volunteers and other non-profit
organizations, our team distributes enough food far 1,250 meals at every MFP event. Everyone in the
community is welcome, no questions asked, no documentation needed. Each household is simply
provided with the food they desperately need, However, United Way does hot have the inventary of
fresh produce and meat to meet the MFP increased demand and enstre no one goes hungry. United
Way has committed to one mohile food pantry in New London a manth starting in September, though
we know there is greater need ~ thase funds would allow for a second MFP each moenth in the City of

New London, furthering the capacity ta pravide food security to families.

Marny families, including ALICE households, da not qualify for federal nutrition programs and rely on
Jocal support from organizations like United Way and aur partners. This grant would allow for increased
pantry events; the ALICE households, specifically, would ro longer have to choase between buying faod,
paying bills, ar securing healthcare. United Way's Food Center has the expertise and human power, we

simply need your help to provide the resources to deliver.

LIWSECT has had considerable success in distributing hundreds of thousands of meals, though the need
is still there and growing; we need your support to close the Meal Gap and end hunger for all. As Mohile
Food Pantries not only feed the food insecure, they also help relieve financial stress for affected
households, In turn, families can address other basic necessities in an effort to catch-up, reestablish,
and reduce inequity. This helping hand is crucial and is coordinated with other resources and services
amongst partner agencies throughout the county, Together through collzhorative efforts, we can help
those struggling, many for the first time, and give them a moment to get back on their feet and thriving

ance again.
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ARPABudget 1L

Yr?

Project Management, Communily Engagement &
Personnst $100,000.00| Garden Education

Soil, lumber, seeds for snack beds & backyard
Materials $15,000.00| gardens
Youth Stipends $10,000.00
Ouirsach/Events $5,000.00§ Food, event space, childcare

Contracting Costs

Engineering

Engineering aspects including community

access, stone wall repair, water harvesting,

frrigation &/or greenhouse (USDA grant

application pending for greenhouse

$50,000.00 | davelopment)

Construction

$75,000.00

Conslruction of communify access points, stone

wall repair, earthmoving, water

harvestingfirrigation system &/or greenhousa,
(USDA grant application pending for greenhouse
development)

Indirect

$25,500.00

10% fee to fiscal sponsor

Jotal

$280,50000]

Parsonnel $75,000.00

Materials $10,000.00

Youth Stipends $10,000.00

Qutreach/Events $3,000,00

Contracting Cosls
Engineering $25,000,00 Ongoing engineering support for yr 1 plans
Consfruction $75,000.00 | Ongoing construction for yr 1 plans

Indiract $19,800.00
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iWicBride, id

Milstein, Jeanne

Wednesday, August 4, 2021 221 PM

: McBride, David; Menases, Richelle

Subject: Fwd: ARPA funding idea from FRESH New London

Sent from my iFhone

Begin forwarded message:

Fram: Fresh New London <freshnewlondon@gmail.com>
Date: August 4, 2021 at 11:16:24 AM EDT

To: "Milstein, Jeanne" <jmilstein@newlondonct.org>
Subject: ARPA funding idea from FRESH New London

##*CAUTION: This email originated from outside of the City of New London organization. Do not click
links or open attachments unless you recognize the sender and know the content is safe . **¥

Hi Jeanne,

Thank you for giving us the opportunity to tell you more about FRESH's Edible New London initiative. We
believe that by growing food, in small and large scale spaces, we can increase the capacity of New
London to recover from the impacts of the Covid-19 pandemic and build a healthy, more

resilient community for the future,

The vision for an Edible New London is a City full of food, grown by, with, and for our residents. It
includes publicly harvested fruit trees and snack bed gardens, a large urban farm and education center,
and a network of backyard and community garden plots for people to grow their own food.

With an Investment of $500,000, over two years FRESH New London couid further develop the Cottage
Street Urban Farm, install more snack beds in residentially dense neighborhoods, build backyard and

container gardens so people can grow food at home, and provide gardening support to those families.

The majority of the funds would be used to build out the Cottage Street Urban Farm. This formerly
blighted property is .j.acres ¢ of terraced land, located in a neighborhood of high need and with poor
health outcomes. Currently, FRESH grows food on this site for our community food distribution projects,
but we are only able to use about half of the available space in its current state. With the proper
investment, we can Tully utilize the space andg grow tiowsands of pounds of food each season. The long-
term vision includes a ¢limate-controfied greenhouse for year-round production, rows of sustainably
grown, culturally appropriate crops, a layge-scalg Water ﬁarvestmg systemn that will assist with
stormwater control, fruit trees, snack bed gardens, and community gathering space.

Edible New London Is not simply about providing focd for families; it engages us in a collective process
to build control over our own food access. Residents are invoived in the entire process, from selecting
the spaces where we produce food to what crops we grow. People volunteer to create and maintain
these spaces. Youth are employed, often as their first job, to help grow food from seed. And as we work,
we get to know each other and our needs, creating a feedback loop that ensures that our prOJects are _ 4
truly responsive to New London's needs. Additlonally, this work fosters social and emotional
connections, increases access to green spaces, and builds up self-efficacy and pride. }
1




We know that New London is culturally rich with a strong spirit of innovation and collective care and we
are excited to continue heing a part of the solution. Please let me know if you'd like to hear more about

Edible New tandon,

Thanks so much,
Alicia

Alicia McAvay
Director

She/her/hers

FRESH New London
Box 285

120 Broad Street

New London, CT 06320
860-574-92006 (office)

freshnewlondon.org
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Erom: Kleckner, Ellen
Sent: Wednesday, August 18, 2021 10:24 AM

To: Mayor Passero
Ce: Major, Tommie; Bousquet, Sharon; Alvarez, Cindy; Meneses, Richelle

pubject: ARP youth employment proposal from NL Youth “Affairs

Dear Mayor Passero, ‘
Following from our meeting this past Friday, | have attached the ARP youth employment proposal from NL Youth Affairs,

Thank you for considering this request.

Sincerely,

Ellen Kleckner .
- Coordinator of Youth Services

New London Youth Affairs

111 Upion Street New London, CT 06320

(860)4472-4994

eldeckner@newlondonct,org

www.newfondonyouthaffairs.org

.eﬁebrcﬁm g wrer 2T vears of Servics

SUppmt ugw Seme Naw lmd a1y's Yourth & Families
R BERRE T ERCRRY.L R

Early Childhood Family Center*Whale's Tales Book Bank*Teens in Actlon*Teen Employment*COOL* Parent Leadership Training®juvenile Raview
Board*SADD*NLCCC




ARP YOUTH EMPLOYMENT PROPOSAL - NEW LONDON YOUTIH AFFAIRS

FY22: 2021/2022-

Youth wages @$13/ht x 80 hus/youth x 25 youth = $26,000

Vouth FICA $1,089 (@.0765) + workexs comp $91 (@.0035) = $2,080

Part-time staff @ $20/br x 250 hus/25 youth = §3,000

Part-time stalf FICA @.0765 x $5,000 = $382

outh workfores development support (transportation, work clothes, work/education supplies)
@$100/youth x 25 youth = §2,500

‘Worldforce tramning (financial literacy, reswmes, interviewing) = $1,000

BASTCONN payroll admin cost @10.78% total ($36,962) = $3,985

¥y22 TOTAL = $40,947

FY23; 2022/2023-

Vouth wages @$14/hr x 80 irs/youth x 50 youth = $56,000

Vouth FICA $4.284 (@.0765) + workers comp $196 (@.0035) = $4,480
Part-time staff @ $20/Ir x 500 hrs/50 youth = §10,000

Part-time staff FICA @.0765 x 10,000 = 764

Vouth workforee development support @F1 00/youth x 50 youth = $5,000
Workforce training = $2,000

EASTCONN payroll admin cost @10.78% fotal (§78,244) = $8,434
FY23 TOTAL = 586,678

FY24: 2023/2024- '

Youth wages @$15/hr x 80 hrs/youth x 50 youth = $60,060

Vouth FICA $4,590 (@.0765) + workers comp $210 (@.0035) == $4,800
Part-time staff @ $20/ht x 500 hrs/50 youth = $10,000

Part-fime staff FICA @.0765 x $10,000= 5764

Youth workforce development support @3$100/youth » 50 youth = $5,000
Worldorce training = $2,000

BASTCONN payroll admin cost @10.78% total ($87,564) = §8,900
FV24 TOTAL = $91,464

FY25: 2024/2025-
Vouth wages @$15/hr x 80 hrs/youth x 50 youth = $60,000

Youth FICA $4,590 (@.0765) + workers comp $210 (@.0035)= $4,800

Part-time staff @ $20/he x 500 hrs/50 youth = $10,000

Parb-time staff FICA @.0765 x $10,000 = $764

vouth workfotee development suppoxt @$100/youth x 50 youth = $5,000

Worlforce training = $2,000

EASTCONN payroll admin cost @10.78% total ($87,564) = $8,900 .
Y25 TOTAL = $91,464

GRAND TOTAL $310,553
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£.0. Box 95, New London, CT 06320 | {860) 448-5135 i info@CuitureSECT.org | www.CUllureSECT.org

Csty of New London - % f@r Arts & Culi:ure American Rescue Plan (ARP)

The City of New London has long used and benefitted from its arts & culture as a calling card to attract
residents, businesses and visitors. However, this has been on the backs of the creative community with
little and inconsistent investment in arts & cultural businesses, arganizations and artists.

The arts & cultural industry, a key component of the hospitality and tourism sector, has been devastated
by the pandemic and is one of the most negatively impacted economically. Eligible as a use for ARP
funds, the arts & cultural community must be part of the City’s recovery and can help to accelerate it.

Recommendation: To have meaningful and transformative impact, dedicate $250k or 2.5% of
municipal ARP funds to arts & culture to address the negative impacts of covid-19 and speed the
recovery of an industry severely hard-hit, with a minimum of 1% or $100k

Funds to be committed to one or more, or a combination of the following:

1.

GRANTS - A variety of grants to arts & cultural organizations and individual artists,

A combination of:

o small, refief and support grants for artists and arts & cultural businesses {for profit and
nonprofit) A '

e grants to BIPOC owned/led businesses, organizations and artists

s larger, transformative grants {based on budget size, project scope, etc.)

e oapportunities for matching grants, incentives to collaborate, etc.

ARTS & CULTURAL PROJECT/PROGRAM/EVENT — A collaborative, community designed and

community led project, program or signature arts & cultural event for the city.

Focused on:

¢ city-wide henefit, community-driven in design and execution

» arts & cultural-based focus (music, performance, visual arts, events, activities)

¢ collaborative opportunity for alt arts & cultural orgs/bus and artists to engage, support and
participate in orgahizing and executing

e timed duration {multiple weekends, one month, 2-3 months, or other)

e requires lead agency to receive funds, distribute funds {cut checks), potentially hire and
oversee local project manager if needed, provide accounting and required reports to City

e providing a major opportunity for the city to attract visitors and tourists

CITY STAFF - funding to support the re-establishment of a city arts & cultural position - Office of
Arts & Culture, Arts & Cultural Coordinator, or Arts & Cultural Director - within the government
to cultivate opportunities to support, promote, and advance the arts & culture community in

%“'-m,
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Our mission is to improve the economy, vitality and quality of If_fe in eastern Connecticut

by supporting the arts, cultural and creative community. ﬁg E@ E
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P.C. Box 95, New London, CT 06320 | [860] 448-5135 § info@CuliureSECT.org | www.CultureSECT.org

New London and demonstrate the beneftts to the mty

Staff to:

e have an arts & cultural expert in-hotse

e understand artistic/arts & culture best practices, national and state trends, and
data/research

e serve as city’s arts & cultural coordinator

s work with newly formed Cultural District Commission

e provide a lens of diversity, equity and inclusion

e bring together arts, cutture and tourism opportunities

o cultivate opportunities that benefit arts & culturat community and have city benefit

4. ARTS & CULTURAL SPACE COORDINATION & MANAGEMENT — Funding to be dedicated to
coordination and activation of spaces and places to create opportunities, increase accessibility,

identifying, cultivating and activating spaces and places for arts & cultural activities

s pop ups {vacancles, storefronts, studios, public spaces) for arts & culture

o incubator spaces & studios for creative entrepreneurs, artists and businesses

e studios for creation & production of visual, performing, and literary arts

s temporary and/or permanent public art — streetscape, beautification, community

s support entrepreneurship, mentorship, apprenticeship, collaborative

create and enhance a culture of arts appreciation and support from community

s engage with and support youth, community, and schools through enrichment programming

Lo

Patential fiduciaries and/or administrators of funding: Must be able to receive and distribute funds,
provide accounting and reports as reguired by ARP standards and criterla, assess and provide data

around impact of funds.

Options:

Cultural Coalition (501c3}

New London Cultural District Commission

New London based nonprofit organization (501c3)

Qur mission is to improve the economy, vitality and quality of life in eastern Connecticut
by supporting the arts. cultural and creative community.
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Meeting for New London's creative community RE: ARP funds for asts & cuiture

Meeting Info: Held on June 14 from 430 to 6pm via zoom
27 registered to atiend, 16 atiended

Recorded and shared publicly after
Meeting Facilitated by Wendy Bury and Deb Mathiasen of the Cultural Coalition
Goal to develop recommendations for at least 1% of New London’s ARP funds to arts & culture

Attendees at 6/14 meetirm_:

Aly Maderson Quinlog Eddie Long

Bruce Carlson Emma Palzere-Rae
Casey Moran Kato McNickie
Clint Slowik Nike Desis

David Darfrman Rich Martin

Diane Barcelo Robert Richter
Susan Tamulevich Tom Clark

Draft reviewed by attendees and open for additional comment and input prior to submission to City.

Final Draft supported (completed form to indicate approval) by:
David Dorfman — David Dorfman Dance/Connecticut College
Aly Maderson Quinlog ~ Magik Press

Clint Slowik —~ Marquee Gallery, New London Arts Council, New London Art Students League
Rich Martin — New London Music Festivals

Diane Barcelo — New London Arts Council

Nike Desis — Volunteer/Working Member at Spark Makerspace
Andrew Camacho — Creative Konnection

Rohert Richter — Connecticut College — Arts Prog.

Thomas Clark — New London Community Orchestra

Bill Potvin — BVC

Steve Sigel — Garde Arts Center

Diane Barcelo — New London Arts Council

Our mission is to imprave the economy, vitality and quality of life in eastern Connecticut
by supporting the arts, cultural and creative community.
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Intreduction - With the Treasury's guidance for using ARPA funds in your hands, now is the tfime join other
municipalities and commit at least 1% of your ARPA funds fo arts & culture in your community.

Why is 1% for arts and culture critical to your town?
. A vibrant, thriving arts and culture scene directly benefits the recovery of restaurants, lodging, tourlsm

and hospitality indusfries
Outdoor arts events this summer and fall are vital for reviving downtowns, restoring jobs, and

renewing our social connections
. Access to creative aclivities improves mental health and studenis’ educational outcomes,

. Funds directly benefit the residents and businesses In your community

Looking for guidance on what that could look like? We are here to help with ideas, expertise and shovel-ready
options. Befow are some ideas we can help with:

{deas fo SUSTAIN Existing Arts & Culture in Your Community:
. Direct Grants ($5,000 each) to local organizations for general operating support to aid with planned events

in-summer and fali*
. Back to Business Grants {$1,000 to $5,000) to organizations to help with reopening costs (masks, HVAC,

signage, etc.), matketing costs, and avents e,

. IPOC -Black, Indigenous, People of Color- Grants (35,000} to arts and cultural organizations, creative
bushresses, or arts programs that have historically been disenfranchised and underrepresented in your
community®

. Direct sponsorships.of aultural events such as summer goncert series, festivals/fairs, and petformances,”

. Hire musicians, theater froupes, etc. for performances in doWwntown areas, public parks, festivals, outdeor

areds
*Consider 2-/3-year grants to heip sustain recovery and expend ARP funds over time

ldeas to EXPAND Existing Arts & Culture in Your Community

. Accelerator Grants ($5,000 to $10,000) to collaborative projects & programs, including cross-sector
partners (arts & culture, restaurants, hotels, etc.) '

. Emply Storefront Pop Ups, using local artists, creative business start ups, and performers to fill spaces,
gererate foot traffic and support new businesses

. Public Art in downfowns, parks, and neighborhoods to celebrate culture, provide community healing,
address social & racial justice, beautify cities and towns

. Create Cuftural Districts, with a budget (min, $5,000) for the inaugural Cultural District
Comimigsion/Advisory Coundil

« Long-Term Recovery Support through a 3:year$40k a year (lotal Investment $30k for an individuat
raunicipality) for CT Office of the Arts & AIR Inslitule partnership for the state of CT.

Ideas to CREATE NEW Forms of Arts & Culture in Your Community

. WPA-Style program that puts artists - muralists, performers, actors, musicians, etc. - back to work by
commissioning new public art in buildings, streetscapes, transportation projects, beaufification projects,
lighting projects, blight removal

. Shark Tank-Style community centered program for rapid investment to bring creative ideas, programs and
avents to fruition.

. Covid Memorials using local arlists

. Hire [ocal artists fo create or lead community arts projects

. Fund arts and culture in schoals: bring arts {o schoot assemblies or hire teaching artists for residencies that

g help children readjust to learning in a classreom environment.

Qur mission is to fmprave the economy, vitglity and quality of life in eastern Connecticut
hir erinmarkinm Fhe Aarfe calFirel ano cramtive cnrmiriiniby 3 g% o E ﬁ




New England Science & Sailing Foundation

Students Ahead in Learning Project

A Community-Based Partnership for Transforming Students’ Lives

Bridging Opportunity and Learning Gaps for New London Students
Education is and always has been a complex science and art, and now New London City
students are facing unprecedented challenges in their community and schools. Significant
among those challenges is the academic learning loss that all students experienced during the
last year while schools were closed and learning shifted to online, Of perhaps greater
significance, however, is the social and emotional learning skills lass during that time in which
students’ critical non-cognitive skills such as teamwork, collaboration, confidence, and

persistence were not built,

Research informs us that without those SEL skilfs, students’ academic learning is exponentially
more challenging and loses much of its “stickiness” in which learning may be retained and
seneralized. The result is that students are frustrated and feel isolated, school attendance
rates decline, and emotional resilience among youth declines precipitousiy.

These challenges are readily apparent among New London City
middle school students. Solutions to address those issues
cannot be simplistic or formulaic, but rather must creatively
and cooperatively draw upon the best youth service providers’
most effective practices.

With students’ needs first and foremost in mind, this
document summarizes how the New England Science & Sailing
Foundation and the New London Recreation Center are
coming together in a transformational community-based
partnership to create the Students Ahead in Learning project.

A Partnership for Change

NESS’s demonstrably effective® and New England Association
of Schools and Colleges accredited education maodel uses
experiential-based learning coupled with social and emotional
learning—the deliberate teaching of non-cognitive skills and
qualities such as communication, teamwork, self-conirol,
leadership, and perseverance. That model is delivered within a

1 Goodman Research Group, 2019—NESS SEL Impact Study

1 Students Ahead in Learning Project

PROJECT FAQ

What—A community-based
partnarship project delivering
unigue standards-hased and

accredited SEL programming year-

round.

Who—City of New London
students In grades &, 7, and 8.

Goals—A) Build students’ social
emotional skills and qualities.

B) timpact at least 3,000 students
annxally.

Partners—New England Science &
Sailing Foundation, City of New
London Recreation Department,
and other City of New London




STEM-based curriculum using marine science, sailing, power boating, and adventure sports as
learning platforms online and in-person. Currently, NESS offers 18 synchronous Online
Experiential Learning classes, which complement the more than 120 in-person lessans—all
mapped to Next Generation Science Standards, Collaborative for Academic, Social, and
Emational Learning SEL standards sets, and aligned with the Ocean Literacy Principles.

The City of New London Recreation Department is the only nationally accredited recreation
department in Connecticut—in fact only .7% of the recreation agencies in the country are
accredited. That status reflects the Department’s focus on community-based programming for
youth and adults within the city, and is expressed in every program the Department initates
and delivers. Further, the Department Is committed to meeting the mental and physical health

needs of every youth in the city.

Meeting the Need

The project’s over-arching vision is to help ensure that New London city middie school
students’ social and emotional needs are met. NESS and the City of New London Recreation
Department propose to create a year-round after school and summer program that offers the
city’s youth social and emotional learning skills programming that is academically standards-
based, fun and engaging, easy to access in their community neighborhoods, and demonstrably

effective through research and metrics.

NESS and the Recreation Department have deep expertise in developing and delivering this sort
of programming, and further intend to bring other community youth agencies into the
partnership to broaden the program base in order to offer a wide variety of experiential

activities and learning opportunities to participants.

NESS’s inclusive model, combining SEL with standards-based experiential pedagogy is a
powerful approach in which ALL students may build SEL skills and achieve success. The City of
New London Recreation Department offers powerful mental and physical health programming
directly connected to participants’ communities within the city.

By working together, NESS and the Recreation Department create a new comprehensive and
neighborhood-based initiative that includes a framewaork in which other partners may engage
with the city’s youth—all focused on building middie school students’ social and emotional
learning skills in a deliberate and effective way not previously possible.

Organizing Details

Coordinating Organizations
= New England Science & Sailing Foundation
w  New London City Recreation Department

Other New London City youth service agencies (yet to be identified) are anticipated to provide
support and programming reflective of their missions and capacities.

ke ’c & Sailfing,
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Student Audience
The target audience for this project is New London City middle school students.

Program Base Description
The base SAll. Project programming consists of two accredited agencies working in partnership.
1. New England Science & Sailing Foundation experiéntial lessons that are all tied to Next
Generation Science Standards and CASEL SEL standards and derived from the Ocean
Literacy principles.
2. The New London City Recreation Department, the only program of its sort in
Connecticut with national accreditation, offers physical and meantal health

programiming.
Other city youth service agencies shall defiver programs specific to their missions and
capacities.

Program Delivery Scope
' The SAIL Project delivers student programming on a year-round basis—summer and after

school during the school vear.

Student Engagement Strategy
A Students will engage with the project in their neighborhoods at the recreation parks

found within each New London City community area.
= Two mobhile classroom buses, designed and built for the project, shall form the primary
delivery system for the project’s programming. Those classrooms shall include, but not
be limited to, the following:
o lab facilities—running water and heat source, refrigeration, microscopes
o multiple computer stations
o storage space
interior seating and worktables
exterior awning system, rast room
cleaning equipment
emergency equipment

c o 0 ¢

The mobile classrooms include resources for STEM-based learning and flexibility to be
configured for a variety of community youth agencies activities. Mobile classrooms shall
have towing capacity for kayak, small boat, and additional program trailers as needed.

= External site equipment—portable outside seating and tables, video and photographic
capability, remote control underwater rovers ‘
= The SAIL Project mobile classrooms shall rotate through the city parks:
o Toby May Park
o Civic Triangle Park
o Stenger Farm Park

3 Students Ahead in Learning Project
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o  Mcbonald Park
o Ocean Beach Park
5 This project further contemplates that students will participate in NESS Stonington
campus programs, as well as programs at other partner youth program provider sites,

Student Outcomes
m  The primary student outcome indicator is increased social and emotfonal learning skifl

sets among the project participants. Indicator skills may include measurable index
increases in students”:
o Persistence
o School attendance
o Confidence
o Team-work abilities
o Academic success

Projected Summary Annual Budget
This summary budget is meant to outline the anticipated substantive project expenses in order
to understand the project’s scope and scale. A detailed budget shall be developed in a future

full proposal,
ltem Cost per Unit Total Units Sub-Totals |
Mobile Classroom Bus | $50,000 X2 $100,000
Lab Equipment $15,000 X2 $30,000
L.ab Materials $10,000 - X2 520,000
Classroom Fquipment | $2,500 X2 55,000
Mobile Classroom 545,000 X4 5180,000
Personnel
Bus Annual $12,500 X2 525,000
Maintenance
Youth Service 5100,000
Provider Fees
Program Supervision 535,000
PROJECTED TOTAL 5495,000

Transforming Lives

This project’s goals, that middle school students may achieve to their potentials and be
supported by a synergistic partnership of city youth agencies led by NESS and the City of New
London Recreation Department, are attainable. The Students Ahead in Learning Project huilds
on the core competencies of the New England Science & Sailing Foundation and the City of New
London Recreation Department—offering a proven pathway for building social and emotional
learning for all students by leveraging the cemmunity’s local resources in an effective and

innovative way.
o ‘.f,g.\ .",._;rm\_
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8 Washington Street
New London, CT 06320
(860) 629-7758 ph

info@ASCCT.or,
www.iascctorg

tMMIGRATION ADVOCACY & SUPPORT CENTER

Proposa'I: Support for Covid Related Immigration Legal Casework Volume, New London

Funding Request: $53,820
Grant Duration: Sept. 1, 2021 - Aug. 31, 2022 {one year}

Background:
The Immigration Advocacy & Support Center (IASC} is a 501(c){3) nonprofit organization whose

mission is to provide quality low-cost immigration legal services to Southeast Connecticut residents.
JASC also educates the community and local service providers on immigration faw and policy through
clinics and presentations. In 2019, IASC became a DOJ/EOIR Accredited lmmigration Center (Part 8
C.ER. 8§1292.11). IASC sits on the New London Human Services Network and holds a reputation as the
go-to source of immigration information for providers who serve immigrants.

Due to the impact of the Covid-19 pandemic, IASC has seen visits and casework volume double in
2021 compared to 2020. IASC is requesting funding to ensure that our most vulnerable residents,
most of whom are very low-income or unemployed, remaln able to receive immigration legal

assistance at a low cost.

Covid-Related Delays: Low-income immigrants in our area were hit hard financially by the pandemic.
Many were employed in service industry jobs such as casino, restaurant, and retail that shut down
either temporarily or permanently. Expenses such as immigration filings were delayed as long as
possible, Now, many of those filings can no longer be put off and as a result IASC has seen a doubling

of casework in 2021,

Covid-Associated New Cases: In addition, Covid is driving more people to file “elective” immigration
proceedings: new green cards for relatives and citizenship applications. 1ASC believes that many of
the new green cards represent a desire to bring family abroad to a relative safe-haven from Covid in
the United States. Permanent residents see that they will have additional healthcare benefits with
citizenship and choose to pursue naturalization with greater frequency.

Direct Covid Impact: Finally, some immigration policies are directly tied to Covid. USCIS recently
announced a new temporary protected status {TPS) program for Haitians in the U.S. The existing TPS
designation covers 55,000 Haitlans and was put in place after the earthquake in January 2010. The
program was terminated in January 2018; however, the termination has been challenged in several
lawsuits and court injunctions, requiring the Department of Homeland Security to continue TPS
ternporarily through October 4, 2021, Individuals with this existing TPS are being directed to apply for
a new TPS program that will extend TPS eligibility to another 100,000 Haitian nationals {(and those %
having ho nationality “who habitually reside in Haiti”). n just the first two weeks since this g %W
annhouncement, IASC had 13 clients visit for TPS. The upcoming weeks are booked with TPS
appointments as well and it is likely that the recent earthquake will result in even more cases.




The Department of Homeland Security and USCIS have stated that, among the reasons for this new
program, “Haiti faces the challenges of rising food insecurity and malnutrition, [...] waterborne disease
epidemics, and high vulnerability to natural hazards, all of which have been further exacerbated by
the coronavirus disease (COVID-19) pandemic.”* The new program will run from August 3, 2021

through February 3, 2023,

Covid Client / Staff / Volunteer Protection: 1ASC is seeking funding for 2 commercial quality air
nurification systems. These systems will give clients, staff, and volunteers greater protection from
ever-evelving Covid variants, Face-to-face meetings with clients are extremely important. In 2020,
IASC initially re-opened with contactless service. Clients held discussions over the phone with the
lawyer and dropped information off outside. Howaever, this proved extremely challenging. It Is critical
fram an evaluation perspective that the lawyer meets with the clients to assess their case and ensure
that there is no misunderstanding. 1ASC later reopened with the recommended safety and cleaning
procedures in place. While clients, staff, and volunteers are currently masking indoors per local health
department guidance, air purification will allow for additional protection.

Rationale:
Access to legal guidance is as critical for immigrants as food and shelter. Because private legal fees are

so high, IASC is the only alternative for low-income residents. With legal status, local immigrants can
gain employment, pursue education, purchase homes, and access healthcare. The consequences of
mistakes on immigration forms can put individuals at risk of deportation or, at the very least, needing
to pay expensive filing fees again. IASC charges nominal sliding-scale fees for citizenship applications
(naturalization); green card applications, renewals, and replacements; renewals for deferred action for
childhood arrival status (DACA); renewals and new applications for temporary protected status {TPS),
and legal status for abuse victims under the Violence Against Women Act (VAWA). 1ASC provides

- services for Special Immigrant Juveniles (SI) Petitions) and Victims of Criminal Activity (U-Visas) free-

of-charge. 1ASC refers all deportation and asylum cases to other agencies.

The benefits of gaining and advancing legal status are immeasurable. Employment options,
healthcare benefits, housing assistance and educational loans are all better for citizens than {egal
permanent residents, and especially visa holders. For those without legal permanent residency,
obtaining a green card or temporary protected status (TPS) designation means the ability to stay in the
country and work legally — providing for themselves and family members.

Program Details:

Support for Immigration Legal Casework Volume will cover additional staffing costs and supplies,
postage, and travel to manage the increase in casework resulting from Covid-related delays, Covid-
associated new cases, and direct Covid impact. The program will also help cover the loss of revenue
from Haitian TPS clients not able to pay for any legal fees, as well as the loss of revenue from not
seeing clients while making additional trips to Hartford. Incremental casework is expected to consist

of the following:

! *Humanitarian Action for Children: Haitl,” United Natlons Chitdren’s Fund (UNICEF), 2021,
http://www.unicef.org/media/87006/file/2021-HAC-Haitl.pdf.



Additional Volume Estimates for New London

Delayed Cases 20
New Cases 20
TPS Casas 40
Total Covid

Impact 80

Additional Staffing for Casework:

Program-related Legal Casewoark includes initial visits with 1A5C’s fawyer; then subsequent Jegal
research, evidence gathering, completion of appropriate USCIS forms, supplying attachments by the
Paralegal; and final case review, preparing individuals for interviews, and providing representation (at

Hartford) by the lawyer.

IASC’s lawyer is a salaried employee, and the additional workdoad does not impact his salary.
However, the additional workload is too much for IASC's single paralegal to manage, and while she is
bilingual in English / Spanish, she is having trouble understanding some newer Haitian clients. fASC
needs to hire a second Paralegal {one who speaks Haitian Creole) to help manage the additional
volume and communicate effectively with the iarge number of Haltlan clients.

Other Expense Impact:
e Additional Supplies include paper and printer toner, folders, and envelopes.

e Additional Postage is required for mailing casework to USCIS.
e Travel to Hartford Is required for interviews for Green Cards (Legal Permanent Residency) and

Citizenship (Naturalization).

Travel Lost Revenue Considerations:

Not each case requires travel to Hartford, however new green cards and citizenship applications
require an interview. 1ASC estimates that 20 incremental interviews will be scheduled based on Covid-
Related Delays and Covid-Associated New Cases. For each day out of the office, JASC foregoes the $25
visit fee for the average 3 clients who visit each day. Thus, the impact of each incremental Travel Day

is $75 in addition to travel fees,

TPS Lost Revenue Considerations:
IASC is finding that newly arrived Haitian clients are unable to pay even modest service fees, The

charge for a visit is $25, and the charge for the subsequent casework Is $250 for the lowest income
clients. For each destitute client, IASC is foregoing $275 in service fees. Existing foundation fees and
generous donor contributions help cover the actual cost of providing the service, however, the service
fees are integral to 1ASC's financial health. JASC estimates that only % of Haitian cllents will be able to

pay.

Covid Client / Staff / Volunteer Protection:
Based on recommendations from local healthcare providers, IASC has identified the Jade Surgically

Clean Air Purifier {SCA5000C) as the most appropriate product to protect clients, staff, and voiuntggrs
from airborne diseases. The dimensions and layout of the office {which includes a separate office for

L3 &




the fawyer and large, open area) suggest that 2 purifiers would be needed. These purifiers are quiet,
move a [ot of air, and according to the manufacturer, offer the lowest cost per cubic foot of air

cleaned.

N

Cost Impact of Covid-Related Volume increases

Paralegal $40,600
Supplies 51,200
Postage S800
Travel §1,120
Travel Lost Revenue 51,500
TPS Lost Revenue $5,500
Alr Purification $3,700

TOTAL $53,820

Conclusion:
Supporting our most vulnerable residents is clearly a priority of our community. Assistance such as

food aid and housing address clear needs however they do little to change the underlying situation.
Immigration legal aid can reunite family members and keep existing families together, ensure the
ability to work, and provide access to enhanced healthcare, education, and housing benefits. Ensuring
the availablility of legal aid during the pandemic is critical not only to individuals, but to the well-being

of our diverse community.
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McBride, David

o1 Milstein, Jeanne
sent; Monday, August 16, 2021 6:23 PM
To: McBride, David; Meneses, Richelle
Subject: Fw: NL ARPA Fund Proposal

From: Mirna Martinez <mirna@hispanicalliancesect.org>
Sent: Friday, August 13, 2021 5:14 PM

To: Milstein, Jeanne

€c: Jac Lahav; Eddie Long

Subject: NL ARPA Fund Proposal

*+%CAUTION: This email originated fram outside of the City of New London organization. Do not click links or

open attachments uniess you recognize the sender and know the content is safe JHkk
HiJeanne,
Here it its!l | would like to introduce Jac and Eddie to you, if you don't already know these great community

leaders! They are both from PARIE, Public Art for Racial Justice Education, as well as other valuable
community efforts. Jacand Eddie, Jeanne is a wonderful, life-long ally in equity worl. Of course you know
at inf this context, she is the Director of Human Services for the City of New London.

We are really excited to propose to you a collaborative project of both PARIE and the Hispanic Alliance of
Southeastern Connecticut: Nuestro Pueblo {Our Village)

I'm sure that you will be equally excited about this proposal and you will want to see this project come to

fruition.

With gratitude,
Mirna

Hispanic Alliance of Southeastern CT
(917) 686-1098

Hispanic Alliance & PARJE Proposal

i
'




NUESTRO PUEBLO (Our Village)
Community Advocacy, Cultural Celebrations, Youth Services, and

Economic Development.

THE PROBLEM

Racial injustice is pervasive in the United States and explicilly in the New London
Hispanic community. From systemic segregation in education, inaccessible housing,
and inaccessible health care, racial injustice affects everyone. Nuesiro Pueblo is a
series of events designed to address injustice in the New London Hispanic community

and hosted at the Hispanic Alliance 170 State Street gallery.

Thirty-three percent of New London residents are Hispanic, that is over 9,000 people.
They are continually affected by racial and cultural bias, relating to immigration,
undocumented individuals, cultural acceptance, and the color of their skin. These issues
have only become more apparent during the Covid-19 pandemic. Our program brings
cultural services, economic development, mental health programming, and youth
engagement to this disenfranchised community.

WHO WE ARE

Hispanic Alliance’s mission is to advance the Hispanic contributions to the
Southeastern CT region. We envision an active, informed, progressive and generous
community. We see our role as contributing to the gifts of our heritage and exploring
new ways to enhance the community at large. www.hispanicafliance.net

Public Art For Racial Justice Education (PARJE) is a group of volunteers in South
Eastern Connecticut using the broad appeal of art and education to fight racial injustice.
PARJE focusas on community building and is committed to amplifying BIPOC leaders
while emboldening the work of our partnering cultural institutions, including the Cultural
Coalition, New London Arts Council, Eugene O'Neill Theater Center, Lyman Allyn

Museum, and many others. www.RacialJusticeArt.org

OUR PROGRAM




Y

Nuestro Pueblo needs $93,980 to create a full year of programming focusing on
Education, Economic Development, and Youth Development in the New London

Hispanic community.

Looking at the hardships specific to New London’s Hispanic community and the
fower-income population of New l_ondon, this series of community discussions, mental
health workshops, youth services, museum-quality art shows, live music, are all geared
to create conversations that are healing to the LatinX community.

While sef to educate on racial justice issues, this program is also a celebration of
LatinX heritage. The goals of this program are both educational and tangible. Filled with
services geared towards economic development, many of the events focus on Hispanic
culture, music, art, and food. These events will put money back in the hands of
rasidents who are still affected by Covid. Nuestro Pueblo will support LatinX owned
restaurants that were most hit during the Covid pandemic to cater these events. It will
also support BIPOC educators, who were marginalized during the pandemic, to run

these events.

AUDIENCE

" These programs will be opern to the public, and our primary audience will be the New
[.ondon Hispanic and BIPOG community.

Our Creadora {Inspiring Latina Youth) and Nifios Book Club will focus on engaging
youth from the New London school system.

Qur audience for cultural events will be New London residents interested in art, music,
immigration issues, LGBTQ in the LatinX community, and more. We will also have
outreach to local food banks with raffle giveaways to attendees in order to engage
audiences who are often marginalized from these events.

Nuestro Pueblo will also target mental health, an often-ignored subject in the Hispanic
community, and take a new approach to healing through art therapy.

EVENTS & BUDGET

Gommunity Event: Art, Music, Discussion - $3,800 ~ $1800 {per event}
DESCRIPTION: Amplify LatinX artists and cultural creators who are working on
issues of racial injustice that affect the New London hispanic. Including

G O



discussions on immigration, bias, mental health in the LatinX community, equity

in climate change, indigenous populations, and LGBTQ issues,
e Local Adveitising Engagement: Food Bank Giveaway - raffle 8 x 25%

prizes - $200 per show (given as free ticket to incentivize a diverse
economic attendance)

Printing Cost - $300
Catering - $600 (support local New London Hispanic-owned businesses)

Artist Expense - travel, shipping work, artist talk
Outside New England $2,000, Inside New England $800

Musical performance - $700
e Community Discussion: Moderated discussions on topics from each

month's theme.

Art & Advocacy Talk - $400 per taik
DESCRIPTION - Talks on equity advocacy issues in the LatinX community

with an eye towards the arts. These talks will be recorded for offline
viewing to engage with a wider national audience after the event. These
are academic-oriented lectures by leading experts, such as Dr. David
Canton speaking on the marginalization of LatinX art in America,

- CREADORA (inspiring Latina Youth) - $7,900

DESGRIPTION: Gieadora, translated as “creator” (female). Every month 12
young Latina students will meet at the Hispanic Alliance and be presented with a
histaric of influential Latina woman, artist, scientist, politician. These students will
be guided through an art project inspired by that notable figure and the month's
theme. There will be two cohorts of Creadora’s (winter and summer), each
culminating in an art show of the students' work, This is a pilot program for
PARJE, with an eye towards bringing a ‘Creator’ program to neighboring clties
and other marginalized cultural communities. These individual groups will
eventually give presentations to each other creating a cross-pollination between
a diverse group of students.

o leadership 4,800 ($400 per session),

e Transportation Grants $500 totai,

e Snacks $600 ($50 per session),

e Materials $2,000

NOTE: La Latina Network has offered a matching $2000 Grant to support the
Creadora Program.

Nifios Book Club - Partnered with the New London Public Library ($4,400 total)

S 5% p 5



DESCRIPTION: Eleven children’s book readings, held at the Hispanic Alliance,
and focus on books addressing the month’s theme.
o Leadership cost: $2200 ($200 moderation per event)
e Give away 20 copies of the book read ($10 per book x 20 books x 11
avents = $2200)

ART and Mental Health - $4,000 (total) - $800 per session
Description: Mental health is an unspoken crisis in marginalized
populations. Nuestro Pueblo is taking a novel approach to this issue through a
series of professional lead group art therapy sessions offered specifically to
minorities.
o Art therapy Professional cost = $500 per session
e $100 materials per session
e Catering $200
e Hold 2 sessions back to back. The first is geared fowards youth. The
second is geared towards adults.

ONGOING COSTS

Project manager: $18,000 salary.
Job description to include organizing with artists, events, and educators over a

12 month period.

Gallery Assistant: $16,380 ($15 per hour x 3 days a week at 7 hr per day for 50 weeks)
Job description includes gallery watching and gallery maintenance during events
including setup and cleanup.

Social Media Advertising - 200 per month x 12 month = $2,400

Printing - advertisements, and pamphlets - included a pamphlet created by PARJE on

resources addressing issues specifically important to the Hispanic community of New

London. Distributed to all attendees, - $4,000

FULL BUDGET

EVENT CO8TS $53,200
RUNNING COSTS:

Project Manager $18,000
Gallery Assistant $16,380
Advertising $ 2,400
Printing $ 4,000
TOTAL RUNNING COST ‘ $31,780
TOTAL BUDGET . $93,980




SCHEDULE

NOVEMBER - IMMIGRATION MONTH
Nov 5 - Community Event: Art, Music, and Discussion

(In-Person)

($5,400)
($3,800)

Featuring Cadex Herrera: Artist Advocate for Immigration In America

Nov 10 - Cadex Herrera - Artist Talk
Nov 15 - Nifios Book Club
Nov 30 - Arts & Advocacy Talk

NECEMBER - IMMIGRATION x 2
Dec 5 - Creadora (winter session)
Dec 15 ~ Community Event: Art, Music, and Discussion

{virtual)
(In-Person)
(virtual)

(in-Person)
(In-Person)

Featuring - Maria De Los Angeles: Arlist & DACA recipient

Dac 20 - Arts Advacacy - (Holiday Edition)
Deac 22 - Nifios Book Club (Holiday Edition)

JANUARY - MENTAL HEALTH MONTH
~ Jan 5th - Art and Mental Health

Jan 14 - Creadora
Jan 20 - Art of Mental Health
Jan 27 - Art & Advocacy Talk

FEBRUARY - LATINX & BLACK HISTORY MONTH

Feb 5th - Creadora
Feb 15th - Community Event: Art, Music, and Discussion

Featuring Anna Flores: Environment and Equity
Feb 22nd - Nifios Book Club
Feb 29 - Art & Advacacy Talk

MARCH - EQUITY & ENVIRONMENT MONTH
March 7th - Art and Mental Health

March 15 - Creadora

March 22 - Nifios Book Club

March 29 - Art & Advocacy Talk

APRIL - INDIGINOUS LATINX MONTH
April 5th - Community Event: Art, Music, and Discussion

(virtual)
{In-Person)

(In-Person)
(In-Person)
(In-Person)
(virtual)

(In-Person)
(In-Person)

(In-Person)
(virtual)

(In-Person)
(In-Person)
(In-Person)
(virtual)

(In-Persan)

($400)
($400)
($800)

($5,400)
($1400)
($2,600)

($1000)
($400)

($2,900)
($500)
($1400)
($800)
($500)

($5,200)
($1400)
($2,600)

($400)
($800)

($3,100)
($800)

($1400)
($400)
($800)




Our Creadora group exhibits what they have been working on.

April 16 - Creadora (In-Person)  ($1400)
Aprit 22 - Nifios Book Club (In-Person)  ($400}
April 29 - Art & Advocacy Talk (virtual) ($800)
MAY - WORLD PRESS FREEDOM DAY ( May 3rd) ($3,100)
May 7th - Art and Mental Health (in-Person)  ($800)
May 15 - Creadora (summer session) (In-Person) ($1400)
May 22 - Nifios Book Ciub (In-Person) ($400)
May 29 -~ Art & Advocacy Talk (virtuat) ($800)
JUNE - LGBTQ & LATINX MONTH ($2,800)

June 5th - Community Event: Art, Music, and Discussion (In-Person) ($2,600)
Featuring Vick Quezada: Indiginous Hispanic Heritage & The LGBTQ Experience

June 16 - Creadora (summer session) (In-Person)  ($1400)
June 22 - Nifios Book Club {In-Person) ($400)
June 29 - Art & Advocacy Talk (virtual) ($800)
JULY - CHILDREN & ART MONTH ‘ ($3,100)
JULY 7th - Art and Mental Health (In-Person) ($800)
 JULY 15 - Creadora 2 (summer sesslon) (In-Person) (§1400)
JULY 22 - Nifios Book Club (in-Person)  ($400)
JULY 29 - Art & Advocacy Talk (virtual) ($800)

AUGUST - SOCIAL MEDIA ($5,200)
June 5th - Community Event: Art, Music, and Discussion (In-Person) ($2,600)

Featuring Margarita Maxon Hernandez: Hispanic Myths and Storytelling

Aug 16 - Creadora 2 (summer session) (In-Person) ($1400)
Aug 22 - Nifios Book Club (In-Person) ($400)
Aug 29 - Art & Advocacy Talk (virtual) ($800)
SEPTEMBER - THEME ($3,100)
Sapt 7th - Art and Mental Health {In-Person)  ($800)
Sept 15 - Greadora 2 (summer session) (In-Person) ($1400)
Sept 22 - Nifios Book Club (In-Person) ($400)
Sept 29 - Art & Advocacy Talk (virtual) ($800)
OCTOBER - THEME ($5,200)
Oct 5th - Art Opening - Creadora 2 (in-Person) ($2,600)
Oct 16 - Community Discussion w/ Empanadas (In-Person) ($1400)

ad.]



Oct 22 - Nifios Book Club (In-Person)  ($400)
Oct 29 - Art & Advocacy Talk {virtual) ($800)

COVID PROTOCOL

Our events follow state-mandated Covid protocols as well as taking into account the

latest CDC direction. In the event that Covid-19 causes further shutdowns, we will stifl
be able to do socially distanced and masked indoor events as well as hosting many of
the talks and art events outdoors or in the worst-case scenario, virtually through zoom.

PROJECT LEADERS

Eddie Long
Eddie Long is the public relations member of the New London Arts Council (NLAC) and co-chair

of Public Art for Racial Justice Education (PARJE). Studying Graphic Design and Advertising at
the Art Institute of Philadelphia, Eddie has always been passionate about marketing and
promoting. Currently, he works as the Continuity Director for Cumulus Media New London.

Mirna Martinez
Mirna Martinez is the Program Director at the Hispanic Alliance and currently serving as chair of

the Long Term Recovery Education Committee. Mirna served as an elected member on the New
London Board of Education for three terms. She was the co-founder of New London Parent
Advocates and the co-founder/president of Re:public Ed, a pro-public education nonprofit

organization.

She holds a Master of Science degree in Bilingual Education and has teaching experience in
Boston, New York City and New London.

Jac Lahav

Heads up the educational programming for Public Art For Raclal Justice Education (PARJE). He
is an artist, writer, and curator. His work has been shown at museums across the United States
and his curatorial work has been written about in publications like the New York Times,
Gothamist, Vice-ID, Observer, CT-Examiner, The Day, Hartford Courant, to name a few. Lahav
has hosted multiple public talks on race and art at both the Florence Griswold Museum and the

Lyman Allyn Museum.

ARTIST PRESENTERS:
Cadex Herrera: is a painter and muralist best known for his murals of George Floyd in

Minneapolis. His work brings awareness to humanitarian, social and environmental
injustices ‘

NITH T
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Maria De Los Angeles - uses the human body, costumes, and her personal story as a
Cuban American DACA recipient to better understand colonial history and address

cufrent issues on immigration.
Vick Quezada - Is an Indiginous LGBTQ artist from the border region of Texas. Their

work explores ideas of conformity, belonging, and issues affecting indigenous peoples.
Ana Florez - is an award-winning artist and ecologist of Cuban descent based in Rhode

Istand. Her work explores geography and climate change.
Margarita Maxon Hernandez - Born in Hidalgo, Mexico, Hernandez's art explores

hispanic myths, storytelling and hidden worlds.

LOCAL CULTURAL PARTNERS: (potentials)
Hearing youth voices, Cultured AF, Step Up New London, Writer's Block, New London

Public Schools, Lyman Allyn Museum, Eugine O'Neill, New London Public Library,
Hygienic Art Park.




ooo‘,oo.mu_ﬁ Jupowy pepsenbay
Jusuwidoleas DIUIOUEDT B AHUNUIOD 1O 82110

. “EmEmmauaE weiBoid

“SUCLRDIICND UO pespg uoydo Uoo| pud spURIB BUiUDIDU LLog 1940 [IM WpiBoid

SIL "sieUmo ssauisng Bullsixse puo meu JO pesuU sy} Jesll o} sWnIBoId SALUSDUI $SaUISNG
SSULO Ypim DSISULIDT 8 [iIM SOUNY UOIDALDD 81045 @] "SJUSWIBACIOWLPSID|SIHUDUS] JSUL0
PUD sausiuy ‘Buyybl “Suiquunid ‘[03UL08[8 "DYAH Of “O8JILU| LOU 1NG "0 PasN 80 ADUI SpUNY

950G SNUBABIXDL § AL 94l SODUDYUS ALDSIE OS]0 UMOLUMOD IUDICHA
Y 'SOLALLOD JUOILISIOM SIDALLDD DU *SLUSAS SIAID/IDINND "DIUR1} LO0) “(A1eyos) sjoAs) Buiuby
SSPVIDUI Of JUSUUISSAUI SIOALC/DIINd U10g sainbal UMOUMOD JUDITIA W "$82DdS [DIDISWILUOD
S1DP-0L-CN PUD SADTILD BUdosAsD AQ S8Ss5eUISNG [IDWS 1O J8QUUNU §,IOULSIP SSSUISNG
IPALUeD sy sspeloul dioy ol wiiBoud sy jo 10ob sy "SIUOLSICS [RIDSWIWCD palpiouslap

Ol SlUsWweACICU; BINIDNUSDLU] 10 $I2UMO BUID|ING PUD $8558UISNG RID 1M WiniBold siy)

ADWIng wnifold

1PALOY JUOUSIOIS CL7°C




"000'06% junouny pojsanbay
LUewdoBAS DILLCUDDT 8 AYUNWILIOT 10 8010

JusureBoupy wIBoig

'$800¥ODd eAlUSIU] PUD BuySIDW Buipnioul ‘suoyjusaislul pelsBinl pun 1IQLUSSDSSD
"BOUDPING “SISAjOUD suolpIado 8IS [pe) [Plauel Buplacid uodn snooy [im

HOM U] “luswidoeAsp a1bise Dol pup SIWoUODe Yiog uo Buisnoo) ‘spoouloquBisu
SHl pUD AlD 8| 8zijplAs 0L seibeniis juswdoizAsp Dlwouods S|QRUCOD epIaCid

(M SODIAIBS BU] NICA + UDWICS JO WDs) Bunsuos e} ybnolys seoinles Buinsucy
SI015] [0Sy pup Juswidoisaad LIMOUODT [J0D-UD Ylim AR ayL eplacid [jim wWbIBoid SIS

Apuwiwing weiBolg

ARNLS JSNIDW 8 JUSUUSSOSSY
+OULSIQ ssaulsng [0luSD 71°g







00007 1§ ‘unoWy pejsonbsy -

SIBULIDY POCUYIOGUBIEN 2 ALUNUILLCD V43 “UOIDSI0SY 'se0iAles
supuiNg "tusuidojsasg Builun|d 10 @210 ‘TUsuido@asd DHLOUCTE 3 AHUNUIIOTD. JO S

JuaswsbBeupy winibold

SEUDUSg PUR ‘SUWO0IsaE Dignd
Juswidinba asolexs ¢ spods ‘oboulls sednosAnid ‘Buious) JO) pasn 8¢ upD spun) 8584} ay]

"B0IN0sSL Uipay oand fupuodul) sit) O $$8000 1O ALinbeul DIuou0220|00s
U1 S3BIPPD OL padinbal alp siuawisaaul pup Buiuun|d eioudelddy siuspisal JOL Uolnalosl puUp
ylloey aiowioid digy oI ssind poouiogubisu pup aonds Usaif ylodg ul 1saall ¢ sl woiBoud siyj

Apuwiung wipiBold

UJDIB0oId JusWiaAcIdU
SusaID olgnd €1°¢




000'00S$ -Junowly pajsanbay

SUDUWPUDT UOPUOT
MBN § UCISSIUULIOD L2UISIQ DHOISIH ‘Jusudo@Aaa( DIWOU0D3 *3 ALUAWILLCY O 8210

usweboupyw wpiboly

'sseife puD ARS10s DIgNnd Of DBIDISI YIOM PUD S|IDISR |LinDaiysIe

lopsiul ‘sipdal Jsse|d/AIUoSBU “JUSWISDIOLUR! [DINIDNLS ‘SIDISD [DINIDSLYDID
"SWIBISAS JS|ND/ 1001 'sSMOPUM ‘SiusISACIdW] SPDID) I0) Pesn g URD SpUn] assu|

"SNDA DUOISIY oyl UIUIDW Of (UdUliSSAUl
ollgnd/eioaid juoouiubls paau fjm sBUIp|INg 8sayl “SIUBUILOAD UMOLUMOP IO} PUDUISD
FEHIDW MBU D UM "AIISCD AISA &G UDD spiopur)s uiepoul Buijesul pup ubisepd
papusiul Uiog Duidesy sjlum sBUpING DLOSIY SUDADUSY "JUSWISSAU! JUDDIUBIS
sSiNDeJ (oYL edUnUCdU [RINIDSPYDID UM SBUID|ING 10 AIOLUSAUL UD YLM ALD DLOISIY

O 5] UOPUCT MEN "UCPUCT MEN JO ALIODRUIDISNS [DIUSWUDIAUS DUL "DILIOUODS [DID0S
"RINHND SU] Of PO 21D 1DYL SSISa0Id DUOISIY LUDDILUBIS U] [SeAUl oL st wniBoid siy

Apwiwing wplBoldy

WDI00Id asn-oy aAlldppy
% UOILDAISSSId DUOISIH €177




000'000°1$ Junowry pajssnbay
UOISSILUILIOD AlINDT IounoD).

AlID ‘luswdoisAa( DIWOUODT % ALUNWIWIOD 10 9210
JJusuwebbupy WwWpIBoId

"SAll O} 8000 SjgpPIOND

oup Alonb-ybiy o Buipuy Ut (sdnoib PeBDIUBARDSID

10 SISQUIB U] SSIjiLID) UOPUOT MBN ISISSD OF staAlDalgo

SY L "PSPIOMD ad {jim SpuUn} 9yl MOY puUD siuswaiinbai
Woiboid eyl sullISIsp Of Pa108ID 8J M S|PUOISSS0Id

2 SJedXS sI9libW 1O8[gNns JO UOISSILUUIOD SSISAID V "SeoUIDId
AIOIDUIILIDSID 8 DIDWIBISAS AG palondull ABAlLBaU ussg
SADY 1OYL sSllL] UOPUOCT MeN J0) pun} ,o2ULLSIsSY BUISNOH
g AIND3, UL spIso Bules 84 fim UcPUOT MaN JO AUD sy

pung Ajinb3 g BUISNOH £1°Z







CITY OF NEW LONDON
FY 2022 BUBGET

EMPLOYEE LISTING
Fy 2022 TOTAL
, o Total MedicallRX  Life Insurance  FICA/Medicar Pension fers " {inciuding
n  GradefSlep Position PROPOSER ¢ overage Cost & AD/D e Pub, Wks, YOI b efits and
BURGET
taxes)
51670 521901 52102 52200 52303 52603
PW 8/4-5  Recoards Techniclan ] 41,948 8 28728 § 110§ a1z 8 6,963 % 180§ 82,091

ELR

L et e ot e e M avmr v a A






3,0

31

EX]

34

3.5

4.6

ER

B

1.8

1.5

3.10

111

12

143

B

3.15

316

FOTAL

JTAL

TOTAL

Mmoo S >

TOTAL

TOTAL

ToTAL

TOTAL

TOTAL

TOTAR

TAYAL

TOTAL

Page

32l
33,1
341
4.2
.63
3.4.4

345
346

351

3.6.1

A

344
3.9.4

18.2
383

3.:0.1
3.50.2
ERD ]
3104
3.18.5
3108
ER T
EATA )
2,131
3532
3143

3151

EN LAY

{a

)

i)

{a
{a
{a

(a

)

i
}
|
|

SERVICES TO DISPROPORTIONALLY IMPACTED COMMUNITIES
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Binh, Support, Eduration and Beyond
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Birth Support, Education & Beyond, LEC

Service & Budget Proposal: Comprehensive Perinatal Support Services for at risk Teens in
Underserved Populations

—

~Birth Suppor, Bducation & Beyond, LLC (BSEB) is looking to continue its existing

comprehensive Petinatal Support Service progran (PSS) to serve at-risk pregnant youth ages 13

io 25 that reside in New London & Windham Counties. Currently our program is able to serve

this vulnerable population in New 1 ondon County through a contract with the Department of

Pyublic Health that will be ending on July 1, 2022, We feel these services are vital to support

youth and young adults during pregnancy, birth and in the postparfum periods to reduce adverse

outcomes, promote skills necessary t0 CIPOWEE birth experiences, enhance parental strengths

and foster secure parent-child connections and competencies. BSEB has been providing

comprehensive services for the highest tisk young adults involved with the Department of

Mental Health and Addiction Services, Young Adult Services program since 2014,

BSEB is comprised of (__}ertiﬂed;_ Childbirth Bducators, Labor & Postpartum Doulas,

T.actation Consultants, Petinatal Mood and Anxiety Disorder Specialists, Perinatal Mental Health

Providers, Early Childhood Attachment/Family Development Educators, Community Health

Workers_ that have achieved Infant Mental Health Endorsement and Certification in Perinatal

Mental Health. BSER staff have extensive experience in providing strength-based client-

centered care with youth and young adults who have significant trauma histories, mental health

diagnoses and cognitive limitations. The Director also has experience with formulating and

supporting a program that provided birth support for incarcerated women within the former

High-Risk Infant Program at York Correctional Institute and Lawrence and Memorial Hospital.

RSEB in-home services are conducted bimonthly to weekly with an increase or decrease

dependent upon the family needs, gestational age of pregnancy and screening outcomes

f|[Page
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Birth Suppent, Bducation & Beyend, LLC @ &

gervice & Budget Proposal: Comprehensive Perinatal Support Services for at risk Teensg in | -
Underserved Populationﬂ

e —

determined with use of Edinburgh Postnatal Depression Scale (EDPS), Parenting Sense of

Competency Scale (PSOC), and Adverse Childhood Experience (ACEs) tools. BSEB supporis

include/not limited to: (1) one-on-0ne client/family childbirth education (2) transportation and

support to prenatal care appointments (3) 24/7 on-call phone suppost around estimated birthing

due dates; (4) continuous doula support throughout active tabor and birth; (5) intensive

postpartum doula services during the six-week postpartum period (6) utilization of evidence-

based parenting education curticula and practices (7) modeling and teaching age-appropriate

positive attachment parenting (8) fostering fatherhood engagement (9) performing maternal,

paternal, infant and child wellness screenings and assessments (10) linkage to appropiiate

commnity providers when indicated i.e. parenting groups, school enrichment supports, medical

providers, childcare facilities, social service programs; WIC, SNAP, food & diaper banks, Husly

Insurance, etc.

New London County has one of the top ten highest teen wirth rates in Connecticut along with

fewer social supports and providers that serve this population compared with other higher under-

served and under-supported communities within the state. These at-risk youth face issues with

health-care access, socioeconomic status, trauma, biases and are at increased risks for

complications during pregnancy and having adverse birth outcomes; fow birth weight, preterm

birth, low Apgar scores, and infant mortality (Black, Fleming, & Rome, 2012; Chen et al.. 2007; Martin,

Osterman, & Sutton, 2010; Mathews & MacDorman, 2013). Given these complications, providing support

within each stage of pregnancy, childbirth, and early childhood can improve health outcomes for

adolescent mothers and their infants (dres, 2013). Fewer babies born to mothers with Doula

support had higher Apgar 5COTeS and lower tates of health complications and hospitalizations




o T Birth Support, Education & Beyond, LLC i

Service & Budget Proposal: Comprehensive Perinatal Suppott Services for at risk Teens in
Underserved Populations

than those born without Doula support (Hodneit et al, 2011, Kennell, Klqus, McGrath, Robertson, &

Hinldey,_1991: Eozhimamil, Hardeman, Attanasio, Blauer-Peterson, & ' Brien, 2013; Scott, Klaus, & Klaus,

1999),

BSER YEARLY NARRATIVE BUDGET ....cccoevvivneen roaves T $75,060

FLAT FEE FOR SERVICE EXPENSES: $69,045

Flat fee for service: (1) Director/Program Manager responsible for program operations &
oversight, staff management, recruitment, retention and supervision, on-going gquality assurance
service implementation, fidelity management, dats & financial reporting, fiscal compliance,
Inventory and supply management, maintain balanced budget, policy development, ongoing
evaluation and expansion of client service needs, provides professional development, program
referral and client recruttment practices, client collaboration practices, client eligibility
determination, caseload assignment and oversight, assists with the development of individual
client/family support plans, engagement and individualized education strategies for use of
evidence influenced/based best practices, maintains compliance with mandated reporting
requirements, oversight of day to day program function, ensures compliance with all privacy and
confidentiality laws, ensure all Health Insurance Portability and Accountability Act of 1996

- standards and regulations along with compliance with all CT state and Federal privacy laws are
being followed, and responsible for all finalized project quarterly reporting and submissions
Departtment of Public Health, attendance/participation with relevant state
committees/conferences within the state/nationally.

Flat fee for sexvice: (2) Perinatal Support Specialist (PSS) provides direct in-home client
services for pregnant teen/youth with labor and postpartum doula supports, evidence-based
childbirth preparation education and newborn & maternal care and secure attachment-based
parenting skills education, repeat pregnancy prevention and contraception education, performs
maternal-child-family assessments, provides client transportation and support with prenatal,
postpartum and pediatric appointments, facilitating open communication between client and
medical providers, provides linkage to community family centered programs, providers and
supports, provides trauma-informed, culturally responsive care with a focus on infant & matermnal
mental health, child safety, abuse and neglect prevention, maintaining accurate docmnentatlon

and confidentiality.

Flat fee for service: (1) _Data Performance Developer/IT Administrative Support Specialist
provides ongoing development, assessment, and monitoring of PS Track Database and electronic
record systemn; provide staff education and supports, resolve processing and programming issues,
implement disaster recovery safeguards, maintain security protocols, HIPAA compliance, CT
state and Federal Privacy Laws and regulations.

SUPPLY EXPENSES: $3,955
3 f13 age

Al




S - Birth Suppert, lEaucatiom &

Service & Budget Proposal: Comprehensive Perinatal Support Services for at risk Teens in

Underserved Poguiations

Bxpenses for maintaining state of the art security protections, malwarse protection, host-site fees,
{0 maintain the data collection, fidelity monitoring and reporting, fees for field and classroom
tablet use, repairs, maintenance, hardware, data back-up and system security system
maintenance. Field teaching tools and education supplies including evidence-based, evidence-
influenced pregnancy, birth and parenting DVD’s, printed curriculums, workbooks, activities and
materials, hands-on models, replenishable teaching supplies and other relative tools necessary t0
meet the individual learning style, condition, needs of the client. General office supplies for day-
to-day operations including paper, ink, folders, pens, notebooks, printing costs and supplies for
marketing materials/ brochures/flyers, and other necessaty supplies. '

S ————
STATE TRAINING & EXPENSES: $2,000
Training and travel for BSEDB Director and provider(s) to attend service-related educational

conference(s) and trainings.
[

TOTAL Overall yearly BUDGET: $75,000/yx
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Jeanme Milstein

Human Services Director
City of New London

181 State Street

New London, CT 06320

s, Milstein:

On behaif of Child and Family Agency of Southeastern CT, I am delighted to present CFA’s proposal
yegarding an Earty Childhood Mental Health Consultant for New London children. Positive eatly
childhood experiences provide children with a foundation for building positive “brain architecture”,

which supports a broad range of skills and learning capacities, including lay}ng the foundation for sound
mental health.

CFA recognizes that lockdowns, school closures, and loss of family income due to the COVID-19
pandeinic have created developmental obstacles for New London children. According to the CDC, stay-
al-home orders have delayed well-child visits, immumnizations, and therapeutic services such as speech
therapy. Intermittent school closures carry high social and economiic costs for many children who lack
resilient support systems in order to thrive out of a school environment with noted regression in meeting

developmental milestones. These disadvantages are disproportionally large for low*income children,

CFA has been serving the New London community for decades, with more than 20 years of experience

providing home visiting services and over 17 years of experience suppoiting evidence-based practices.

The Agency is experienced and committed to attachment based early childhood invention, evidenced by

CFA being a licensed Child First provider (2010) and 2 Circle of Security provider (2011), In order to

support young New London children in their early care and education CEA. proposes implementing & new,
- part-time Master’s level Mental Health Clinician with eatly childhood mental health experiences.

000.00 in funding from the City of New London to support this new, part time

CEA is requesting $30,
role in the development of New London’s

mental health consultant. This position will play a yital
children by 1) highlighting the terconnection of family and early educators in childhood development;
2) provide culturally and age-appropriate support to children, caregivers, and educators, and 3) provide
psychoeducation and referral services. Prioxity for services will be given to children, birth through age 5,
i tum, reduces their ability to learn. Support from the City of

exhibiting challenging behaviors which,
New London will support CFA in providing local New London children with a strong social-emotional

foundation for life and school success.

Thank you for your time and congideration.

Sincerely,

Wd) Foleki

Dr. Allison Blake

Chief Executive Officer ‘
Child and Family Agency of Southeastern CT, Inc. : g ig E é
3 - ] -
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GVERVIEW

Child and Family Agency of Southeasiern onnecticut {CFA)
mplementing a part time Early © hildhood Mental Health
for New London children, birth through 5, who are

Consulaint fo
expariencng social and emotional challenges due to the COVID-12

proposesi

Pandeimic,

UNDERSTANDING THE MEED

New Londan County is classified as a “childcare desert” which is
further defined as any census tract with more than 50 children under
the age of 5 that contains either no child care providers, or so few
options that there are moare than three fimes as many children as
licensad childcare siots.

Positive early chiidhood experiences provide children with a
foundation for building positive "larain architecture” which supports
a broad range of skills and fearning capacities, Due (o the COVID-1G
Pandemic, subsequent lockdowns, and school closures, New London
children face two key developmental obstacies:

(1) Break in continuity of health care and education
Early experiences are built into our bodies, creating blological
memaories that shape development. According fo the Center for

Disease Control, stay-at-home orders driven by the COVID-18

pandemic have delaved well-child visits, immunizations, and
therapeutic aids such as speech and occupational haalth services,
The American Academy of Pediatrics recommends that children
take part in developmental screenings at 3, 18, and 20 months.
Intermittent school closures carry high social and ecanomic costs
for many children as schoofing provides essential fearning and
growth opportunities. The disadvantages are disproportionately
large for low-income children who have fewer educatonal
opportunities beyond school. These factors may contribute o

lifefong impairments in both pi nysical and mental health.,

NEW L@ND@N MENTAL H HEALTH INITIATIVE:
£ SO0 MEMTAL HE NSULTANT

QQ%’Q/

“Most potential mental
health problemns will
net kecome meiital
health problems if we
respohd to them early.”

-InBrief Farly Childhood
Mental Health




(2_) Loss of securiiy and safety

The househald income of many families with young children has
been negatively affecited during the COVID-1S nandemic.
Feohomic insecurity s linked to Advarse Childhood Experiences
(ACES} which can negatively 1impact chiidren's social-emotional
development, learning, and health. Those young children fiving in
famifies experiencing economic difficulties have mconsistent
access to haalthy foods, reliable transportation, and safe housing.
With increased time spent at home throughout the pandemic,
many children have been increasingly exposed to child abuse and
negiect, intimate partner violence, and sexual violence. While child
abuse-related emergency depariment visits daclined throughout
the pandemic, the severity of injunes among chiid abuse related
visits has increased and resutted in more hospitalizations,

VN

Surnacyr Mew  Londos chidd

CEA; MEETING THE NEED

CFA has mote than 25 years of experience providing home visiting
services and more than 17 years of supporting evidence-based
oractices, The agency is experienced and committed to attachment
hased, early childhood interventions as evidenced by the fact that it
has been a Child First provider since 2010 and a Circle of Security
provider since 2011, CFA currently provices affordable full-day, year-
round early care and education to 51 New Ltondon children throwugh
the New London Day Nursery (NLDN). NLDN is devoled to providing
high-quality individualized educational, soclal emotional, physical
learning and development plans. CFA links enrolled children to other
Agency services, such as Ouipatierit Clinics, School-Based Health

Centers, and Family Resources.

farly childhood experiencas shape the architacture of a child's
developing brain, These experiences lay the foundation for sound
mental  health. CFA  recognizes that disruptions to  this
developmental process may have fifelong implications.

The COVIN-19 lockdown has increased the gap among members of
the New London community vegarding socioeconontic status,




chitldrens  Jearning, and social-amotionai  developmental
_ _social-eniotional development incllides a child's ability
to ynderstand thenself, lo control and change their own emaotions,
and form relationships with others. while those children with
rasitient support systams continuad to thrive out of a traditional
cchool anvironment, low-income children experienced jess time with
parents due o inflexibie work schedules and subseguently less time
with their peers. Some children have experienced regression in

meeting developmentat milestones.

in order (o support young New tondan children in their earty care
and sducation and foster the skills for amotional regulation reguired
to thrive wn kindergarten and be successful in life, CRA recommends
inplementing a part thme childrents mental health consultant wio
Wil
1) Strengihen  the interconnection of family and early
sclucators in chifdhood devalopmental exypreriances

The emotional well-heing of young chitdren is directly tied to the
functioning of their caregivers and the environment in which
they live, learn, and play. Ensuring thot children have o healthy
start to life requires support from famify members and ety
childhood gragram sfaff. When these refationships are fragile,
unpredictable, or domaging, the chiid is at increased risk for
early mental fieafth problems. fri contrast, when refationships
are reliably supportive, they mmay prevent young children from
experiencing the adverse effects of other stressofs. The mental
health consuftait will improve children’s relationships while
educating caregivers and teachers on how to prevent inftial
difficufties from destabilizing later development ond mental
heafth:.

7} Provide cuiturally and age-appropriate support

Children can show clear characteristics ‘of anxiety disorders,
attention-deficit  hyperactivity disorder, depression, and
POSHIGUIMTERC SHTESS disorder gt o very early Gge. However,
voung children respond (o and process emational experiences
i troutratic events in very different ways from oider children.
Consequently, diagnosis in early childhood con he difficult

Reseqrch indicates that  children i grban  comimunities
experience conditions that contribute fo risk foctors and socio!
snd emorional defays. A core responsibility of the Mental Health

Consultant will be to provide culturally responsive sUupports,




using the expericnces and m'*s,ﬁmt.w” of children and their

Foimifies @5 @ {00l o : effactively facilit e change.
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provide psychoeducation and referral

roxic stress con damage o chil ks hrain architecture aid

increase the likeliboad thot they will experience sig anificant
menigl health challenges, Because of its enduring effects, tox! iC
siress oty i ;7 ir qcnoor’ ."-'m‘m ogs, geademic achievement
and both physical ond e epuel healin throughout the child’s
hfespfm. Young <
neghect, domestic violence, or Dm‘emm menial health of

children who experience abuse of chronic

cubstanice ahuse problems are particularly vilnerable, The
Waster's jevel imental health consuitant will play a vitof role in

connecting faimilies and educators to externol cormmunity

services and educational resources ts H1ecesstiry.
CEA racognizes thal it is essential (o traal young chikdrervs mental
health problerns within the context of thew famities,
n, birth through age 5 exhibiting challenging

nomes, and

compiunities. Childre
bahaviors that reduce thair ability @ tearn will he prioritized,
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INITIAL TARGET POPULATIONS

The target population for the early childcare mental health

consultant will prioritize New Landon children, ages 3 5, enrolled in

private, public, or harne-based childcare centers.

THE EARLY CHILDCARE MENTAL HEALTH CONSULTANT

Tharacteristics

s Expertise — A masters level mental health clinician with early childhood mental health
experiences.

¢ Personalized — Clinician will build rapport and relationships with children, caregivers,

and sducators, ,

Accessible — No out of pocket cost for families or educators.

» Culturally Compatent— CFA calebrates cultural diversity and delivers responsive care.
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RATING BUDGET
JITY BRIDGEE LLIE

$27,901.00

i S Roni for 52 veegks A0y tdasted Health Ciimicat
Other Oparating Fxpenses
rAsecie ol itecards Expenses!

Adman and General Expenses

£336.00

%4,792.00

NFEY

REVENUE

£30,000.0C

Grant Funding
$3,2029.00

in-King

TOTAL REVENUE £32,028,00
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Jeanne Milstein

Human Services Director
City of New London

181 State Street

New London, CT 06320

Ms. Milstem:

On behalf of Child and Family Agency of Southeastern CT, I am delighted to present CEA’s proposal to
implenient an Outreach and Wellness Team to suppoit marginalized communities with the City of New

London.”

According to the World Health Organization, one in four people will struggle with a mental itlness at
some point during their lives. This places mental disorders among the leading causes of disease and

disabilities worldwide.

Cultural stigna, cost of quality cave, lack of insurance and transportation, language barriers, and fimited
availability of culturally competent providers are just a few of the barriers that prevent New London
residents from receiving qualified mental health support, While preliminary data reveals the disturbing
impact the COVID-19 pandemic has had on mental health, New London residents faced substantial
struggles before the pandemic throngh the combined effects of poverty, racial trauma, and limifed access

to critical resources.

CFA prides itself on providing high—quality, accessible programming to the most vuinerable residents in
our community. CFA proposes developing an Outreach and Wellness Tean comprised of 3 community
navigators, part-time Master's level mental health clinician, and a psychiatrist. The team will focus on
reaching marginalized community memmbers and provide high-quality community-based mental health
education and resources, wellness screenings, and system navigation.

CFA is requesting $379,140.00 in funding from the City of New London to support the Outreach and
“Wellness teara. This team will play a vital role in ensuting equal access to vital resources and screenings,
guarantesing the New Iondon community emerges from the pandemic with a more equitable distribution

of resources.

Thank you for your time and consideration.

Sincerely,

(tteaond Pt

Dr. Allison Blake
Chief Executive Officer

Child and Family Agency of Southeastern CT, Inc.
43 A
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OVERVIEW
Chitd and Family Agency of Southeastern Cannecticut (CFA)

proposes implementing menial hasith supports through an
Cuireach and Wellness Team focused on system navigation,
comimumity edikcation, and screening services to create the

apporlusity far every Mew London resident to thrive.

UNDERSTANDING THE NEED

According to the Workd Health Grganization, one in four peopie wiil
struggle with a mental illness at some point during their Iives, placing
mental disorders among the leading causes of disease and
disabililes worldwide. Cuitural stigma, cost of quality care, lack of
insurance and iransportation, language barners, and limited
availability of culturally competant providers are just a few of ihe
harriers that prevent New London residents frarm receiving guakified

menial haalth support.

While greliminary data reveals the disturbing impact the COVID-19
pandermic has had on mental heaith, New Londen tesidents faced
substantial struggles before the pandemic through the combined
effects of poverty, radal trauma, and limited access to critical
resources. [n 2019, suicide was the second leading cause of death
for black Americans ages 15 to 24. New London residents face two

key mantai health obstacles:

(1) Lack of access to and trust in the meantal health system

Social determinants of health are the conditions in which
peanle live, learn, work, play, and worship, Negaqve
axperiences are incoreasingly comimaon in marty commeunities of
color, and seme determinants of nealth have hlstor{caliy
praverited these groups from having fair economic, physical.
or emotional health opportunities. In the Black American
community, mental heaith issues are oftren compoundad by
sysieimnic racism, with reluctance to seek mental health

%%@;f}
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attributed to the generat distrust of the medical establishment.

hesa factors coniribute to the stigmatization of menfal health
chailenges within many comimunitias of color. Although Black
Arnericans are 20% more likely to report severe psychological
distress, only ong in three will recelve appropriate treatment,
Lastly, prohibitive insurance and health care costs often make
it more ri‘lal!engmg for fow-income indivichiais (o access
needed treatrnent. According to the US National Library of
Medicine National Institutes of Health, Black Americans have
arneng the lowest rates of health insurance Loverage of any
athnic group. Disparities are even more significant far first-
geieration immigrants of colar.

(2) Increased mental healih needs due to COVID-19

Public healifr smmergencies aifect the health, satety, and weil-
peing of individuals and communities. Fram March o October
of 2070, meniat health related ernergency depariment visies
increased 24% among children, ages 511, and 31% among
adolascents ages 12-17 comnpared to the same period in 2019.
Rates of suicidal ideatfon and suicide attempls were higher in
2020 than in 2019, according to a study of 11- fo 21-year-olds.
The impact of the pandemic on adult mental health appears 1o
have been equally significant. There has been a documented
increase in trauma, gl“ié:ﬂ depression, anxiety, and secondary
stress syndrame, One CDC survey revealed that nearly three
times as rnam,f adults reported symptoms of an anmxiely
disorder in the 3" quarter of 2020 as inthe 3' quarter of 2019.
Many aduolts have also reported specific negative impacts such
as difficulty sleeping, difficulty eating, increased alcohol or
subistance use, and worsening chronic conditions.

awﬂw somirranities  tash
aith freatiment and

CFA: MEETING THE NEED

CTFA has been providing se}vices to the city of Maw London for
decades. With more than 25 years of experience providing horme-
visiting serwvices and 17 years of supporiing evidence-based
practices, CFA prides itself on groviding high-guality, accessibie
e most vulnerable resjdents in ow community.

programimiing to i

T 2
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To meet the prowing needs of the New i ondofl cormimunity. CFA

rapases developing an Cuareach and Welinass Team compyised of

)

|

3 community navigators, 2 part-dime vaster's fevel mental heaith

clirician, and a psychiatrist. One of he commuanity navigators will be
identified as a yoith community facilitaton anicl will he responsibie
for engaging acrisi New London adolescents, The Outreach and
wellness team will focus o systam navigation, community

education, apd wallness soraenings by’
1y Provide Uit raily responsive and age--appropriate support

fhe Outrench and Wellness Teqm will provide cutturally
relevant and dgre-appropIitte informdtior 017 manted health
services and cammunity resources 1o ensure clients have
seqmless Geeess 1 vital services. 1t 1S imperative that
treatiment be designad explicitly for marginalized populitions
and led by practitioners who have a firsthand understanding
of the urigie challenges faced by minority communities, as '
these relationships will hawe the greatest merit for success. BY
addressing the disparities thert people of racially and culturally
diverse backgrotinds oftelt experientcs CEA con ensure all

patients cor areess the care required to live heaithier lives.

J) Develop community-based putreach and education
-

sirategies 0 reach marginalized po Hifabions
[=] ]

Collaharative provider tediis have beconme an increasingly
popuiar mechanisim to develop individualized care plans jor
adults,  childre, and  families with complex needs.
Fngogement of historically underserved  New London
canpnunity members, such as racial and ethnic minority
groups aind LGRIQ+ identified people, will be vital to CFA's
Outreach and Wellness tedni. The Team will focus on
pstablishing trusling, trensparent relationships with the New
L ondon community By heing @) active presence af community
resource fairs and formal oF informal commuiny gatherings
with a primary focus on connecting with under-resoureed
graups i odr ared. [ir recogrizing the importance of a
commuiity developing and connecting with ifs resources, New

[nidan orgaHizations and initiatives will bE oriaritized.

)
—

Facilitate  COMTRINILY and school based mengat health




lehongh mental heafif: fios historically been viewad through

2

the Jens of mental iliness, society has progressed in
recognizing that pusitive mental heclth s more thao the

ghsence of mental iliness. It js the possessicn of skils

ny challenges, Conmmtitity-

necessary (o cope with life's ma
designed to ideriiify

hased screening s hrogd-hased i HGTUIE,

"risk factars" i ernotional, behovioral, or social needs. In

faster's level clinfcian and psychialrist, twWo of

addition to the
CEA's community navigatars will be trained in mental heqlth
first widd, ienta! Health First Ald s @ skills-based training
course that tegehes perticpunts ahout menial frealin and

substhce-tise Jssues. This troining will cilow the community
noviggior to offer ental health first aid iraining 1o New
ws” groups, Joith COrMmUNITEs

tandaon pubfic schoals, poreis
she Mew London community

that touch their fives on

cne mmore. This, in i, 2isures
can access support through systems
a day-To-dy basks.
cgtare Implementing én putreach and Wellness team that
in lived experiences will ensure ecual

L
matches our community
access Lo vilal resources and mental health screenings, guaranteeing
ges from the pandemic with a

e New London communily emer
more equitable distribution of Fesouices.

INITIAL TARGET POPULATIONS

The target population for the Cutreach and Wellness team will be

New London chitdren, caregivers, families, and adults. Priority wiil be
giver to marginalized New { ondon communiijes, such as the Black,
Hispanic, and pacific Isiand /Asian American commd nities and those

who identify as LGBTQ+,

Y

&
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FULL OPERATING BUD

EXPENSES
£258,783.00

Staffing and Fringe Benefits Cost

et 2 F 0 ety Mowipais pasHIons G i e fe 53

1 Dl

CHESS

e Claitien of 20 hours for 53
§ Pypcdunigts gr 10 ote's for 52 weeks, 1 Samar Direcind

&, and 1 €SS ot 4 hours for 52 weeks)

T

of 4 fraes for

Other Dperating txpensas £16,948.00

fachides emypioves cefl phicas,
predicol recoids Lypensen. rovel rogrom niEte i, onidf ther
gence] vy

Mental Haakih First Ald Training $8,400.00

admin and Ganeral Expenses £55,009.00

e $37%,140.00
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_McBride, David

Milstein, Jeanne

Fromni:

Sent: Monday, August 16, 2021 6:21 PM
o McBride, David; Meneses, Richeile
thjact: Fw: ARPA Proposal

Attachments: Gang Prevention and Career Exploration Youth Program.docx

From: Nekeisha Grant <ngrant@oicnlc.org>
Sent: Monday, August 16, 2021 4:25 PM
To: Milstein, Jeanne

Subject: ARPA Proposal

##% CAUTION: This email originated from outside of the City of New London organization. Do not click tinks or
open attachments unless you recognize the sender and know the content is safe JEAE

Good Afternoon Jeanne,

Please note the attached proposal in reference to the ARPA funds. If you have any guestions or concerns,

Thanks,
;:keisha
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Gang Prevention and Career Exploration Youth Program
Drafted by Nekeisha Grant-President/CEO
8/16/2021 L

OTC has been comsmitted to the City of New London for over 50 yeats in providing services that take a holistic approach in
being able to assist individuals i building a stable foundaton for themselves, family, and community. Throughout its mafly years
of service to New Loadon County cesidents, OIC has been able to sexve thousands of individuals by providing resousces that

are geared to eliminate povetiy and offer econormic sustainability.
inization’s MNational Office, OIC of New London County, Incorporated aims to be one of the nation’s
y disadvantaged individuals to

In alignment with the oxg
and employment sefvices enabling econosnicall

leaders in providing quality education, training,
hecome productive Fulfilled members of Ametican society.

To achieve this goal and to most effectvely serve oul dients, OIC uses the philosophy of “Self-Ielp” and the system of
developing the “whole person” which cnables individuals to becotne self-snfficient, productive wotkers. OIC is committed to
providing the highest quality training possible utilizing cotteht technology and systems offering students hands-on leatning
oppottunities to prepate them foi today’s wot arns with quality life sldlls developiment,

kfosce. Consumets graduate out proge
fandamental education, job skills training, 2nd the confidence that they can overcome harters to attain their goals and objectives.

youth. As OIC bas continually served adults, youth

Over the course of 50 yeats, the otganization has setved hoth adults and
pose working

programining has Falien to wayside. With this new oppottunity, OIC of New London County, Ine, would like to pto
ith the at-promise yonth population, ages 14-17, with a focus on preventing gang violence by providing an oppottunity to
explore futute cateets. As youth crite is atan all-time high within the State of Connecticut, OIC of New London County,
‘Tncotporated would like to be a part of the solution by being able to provide youth who ate at-sisk or currently involved in gatg

activity the ability to explore fatare careéts in both the Culinary Asts and Healthcare fields,

The proposed progam would be 12-weelss n dutation. Duting the 12-weeks, patticipants would attend gender specific gang
prevention classes that would be taught by refotined gang merbers. In addition, patticipanis would have an opportunity to
ceceive hands-on technical training in both cateer pathways- Culinary Arts and Healthcare. Hach pazticipant would have an
opportunity to also obtain two industty-recognized credentials (Natonal Restautant Association Food Handler Certificate and
the American Red Cross First Aid Certificate). Students would receive employability skills training and be offeted a 12-week

paid internship opportunity through 2 local employet pattnership.

In keeping with the purpose of addressing the well-being of the community, OIC is also willing: to provide parent leadership
civic clagses. For two yeats, OIC offered the Voices for Families program which provided patent leadership training to 26

individuals over bwo cycles in which 85% wete minotities. The backgrounds of the student population wete diverse in terms of
education, occapation, age, and intetest, The classes were dynamic due to the differences in ideas, concepts, and approach to
addressing the needs of the comtnunity. Fot example, during cycle two, leadership training was provided to the Watesford
Country School’s Childcate Workets. Watetford Countiy School is an agency that addresses the special needs of childzen and
farnilies at-risk. Other students included current vocational training students frosn OIC, a public-school pataprofessional, patents
with special needs childten, and two youth sport coaches from the public school system. The putpose of parental engagement
would be to provide advocacy tratning: (o parents/ puardians so that they will be zble to ensure that their participating youth

retmains active in-school and out of gang activity.

like to take an active role in addressing youth ctime

hip with the City of New London would
OIG plans to wotl with community membets, law enforcement and the Boatd of Education

ses all needs of the tatgeted population.

In conchusion, OIC, in patrinets
through the proposed progrant,
to ensute that the program addres

3493 8
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MeBride, David - .

From: Milstein, Jeanne
nt: pMonday, August 16, 2021 651 FM
To: McBride, David; Meneses, Richelle
Fw: ARPA appl%caiion—The salvation Army Boys and Girls Club

Subject:

From: Brandon Gonzalez-Cottrell <Brandon.Gonzaiez—CottreEl@USE.SaIvationArmy.Org>

sent: Monday, August 16, 2021 5:15 PM

To: Milstein, Jeanne

Ce: Adriana Gonzalez-Cottrell

subject: ARPA application-The galvation Army Boys and Girls Club

don arganization. DO not click links or

#4=CAUTION: This email originated from outside of the City of New Lon
Fok ik

open attachments unless you recognize the sender and know the content is safe .
Good afternoon Mrs. Millstein:

After reviewing the email sent a few weeks back, my wife and | want to propase an idea that utilizes hoth of aur

agencies names to help make an impact in our New Landon Comtnunity.

‘ mily not just the children or the parents. We would like to utilize funds to help

teach the kids of our Boys and Girls Club programming about }Zgithy living, healthy relationship through the varlaus
materials the Boys and Girls Club offers. we'd also com hine/collaborate With relevant partners in the community 10
allow for innovatiof and inspiration by the children to choose thelr potential career path while developing the social and

tangible skills to be a good citizen in their community.

We view helping a family as the whole fa

On the side of the parents, we would like to help malke sure families stay together. With the pending housing eviction
moratorium, we want o ensure families do not need to make the decision between staying in a home of providing a

meal, We can help them do both., We'd also like to increase the level of palthy options in our pantry and education of
these options. We would strive to partner with focal farms to provide these options so the families that come to Us

~would be afforded the same level of options as you and | if we were to go 10 the food store.

I'd like to formally request 550,000 for this initiative, We would love to discuss the details further with you.

Blassings,

grandon Gonzalez-Cottrell, Captain :

The Salvation Army of New London/ Boys and Girls Club of New {ondon County
C:732-575-8224

0: 860-443-6409

The information in this emai
disseminate the information; please advise the sender immediate

and any sitachments without retaining a copy.

1is confidential. If you are not the intended recipient, you must not read, use of
by by reply email and delete this message

L %44
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MeBride, David

Milstein, Jeanne

Monday, August 16, 2021 3:34 PM

: McBride, David; Meneses, Richelle

Subject: Fyw: New Londan - ARPA Funding
Aftachmenis: COVID Budget Program- NLARPA funds.docx

From: Barbara Crouch <hcrouch@tveea.org>
sent: Monday, August 16, 2021 72:54 PM

To! Milstein, Jeanne

Co: Megan Brown

subject: New London - ARPA Funding

utside of the City of New L ondon organization. Do not click links or

«25CAUTION: This email originated from ©
der and know the content is safe ***

open attachments unless you recognize the sen
Good Afternoon Jeanne,

_TVCCA has several ideas/suggestions for the Use of ARPA funds that will aid in systemic intervention:

a "case workers" to meet with anyone receiving

of identifying and addressing their

hin them. This process would provide
k in meetings for a longer period of

1. Utllizing the Community Heq]‘thWorkers {0 becom
crists or long-term assistant to coach them through the process
social determinants of health and the barriers that might lie wit
intensive, individualized services including foliow-up calls and chec

time - 2 to 3 years.
2. WIC clients in New London are in a food desert which fuels food insecurity. There are also high rates

of anemia in this population {under 5) which greatly impacts the social determinants of health for our
chitldren. We are suggesting that TVCCA partner with LLHD to create a task force to study this
significant health concern using some of the American Rescue Plan Act funds. The pandemic has made
this issue, in my opinion exponentially more difficult for the communities in the City of New London
and will greatly impack the Social Determinants of Health for a long time if not addressed in the near

future.
permanent signage for the 2~
Emergency cail boxes installe

1-1 system for people in need of services,
din downtown to help with safety. Simpilar to the biue phones al UCONN.

5 Because of the long-term mental health impacts of the pandemic, it would be beneficial to fund
smaller, culturally aware mental health groups - RIPOC Mental health Awareness Graup.
6. Please see attached COVID Budget program.

7.

P oW

_Thank you for allowing us to provide input and acknowledging the long-term impact COVID will have on our

ommunity.

Barbara R. Crouch

a 19.5 A
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Notes about COVID Funds and Financial Fducation

Possible Titles for the Program

o Rebuild New London
e Repair New London
« Balance New London
o Ali"gn New London

o Lift New London

What it is

o  Arolling 12 month COVID-Reijief directed program that will puild on TVCCA’s three current

Financial Education Programs,
a  TVCCA will help approximately 20 households who faced financial insecurity due to COVID get
back on track through a targeted emergency fund, credit review and repalr program, hudget
and participation in an IDA if applicable.
ation per program participant, These funds could be
used in unison with other federal and state resources to help pay past bills (possibly medical
considering COVID), mitigate cradit issues, pay for additional employment and training
opportunities, or be used to help family’s catch-up in savings that were depleted due to COVID.
ff as well as community partnership resources to
lign New London families

review, savings match program,
o Funding would include a $1,000.00 alloc

o TVCCA will incorporate various program sta
provide a holistic, goal oriented autcome based approach to rea

towards increased financial stability and family wellness.

Costs Associated

o Approximately $1000 per household
o 5 hours a week of the Financial Education Coordinat
2 hours per week of TVCCA Program staff support and community collaboration

ors work to be dedicated to helping clients

s General printing and marketing and supply costs
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Propesal to Manage the New London Hunan Services Network

presents this proposal to the city of New

Sue Murphy, d/bla Spotted Dog Consulting,
¢ continuation of the New London Human

Tondon for a consulting engagernent 1o suppor
Services Network.

Network was first convened in spring of 2016 by
Services for the City of New London, and Sue
Murphy, Executive Director of the Liberty Bank Foundation. The go al of the Network
was, and continues to be, hring together human services providers from greater New
London on a regular basis to {earn, share information, coordinate services, and explaie

opportumities to collaborate.

The New London Human Sexrvices
Jeanne Milstein, Director of Human

homan services community was fragmented,
bring the various organizations together. The
ame that agency through the

Refore the Network began, New London’s
without any central coordinating agency to
newly reconstituted Department of Human Services bec

astablishment of the Network.

The Network met quarterly at first, wifh the usual meeting format consisting of a guest
speaker on a topic of common interest, followed by a roundtable wheze all members
could share news from their own agencies, as well as raise questions regarding
community needs. Many of the membezs did not know one another at first, despite
working in the same town, and ofien serving the same clients. The Network hag allowed
them to create relationships that enable easy refersals from one agency to another and the
ability for agencies fo support one another, rather than compeling.

‘When the pandemic began, the Network went into high gear, mesting virtually every two
weeks to help members stay on top of the unique and dynamic situation that was evolving

around them. The vulnerable populations served by Network members were
e pandemic and the economic shutdown, The first

disproportionately impacted by th
Network meetings duting COVID focused on updates from membets in key ateas,
domestic violence, and funding

including health, housing, food, education, seniors,
opportunities.

in later meetings, which also included presentations by guest
speakers about rental assistance, federal relief legislation, the Paycheck Protection
Program, COVID testing, the state’s recovery plans, worktorce recruitment and retention,
income inequality, a data tool for coordinated care, mental health, and more. The
Network also heard updates from the city’s Long-Tetm Recovery Committee, the
superintendent of schools, the firs chief, and others about how nonprofit agencies could

better coordinate with the city’s pandemic-related efforts.

These updates continued

The result has been that New Tondon’s human services community has responded to the

pandemic as a coordinated service network, with agencies supporting and relyng-on one

another instead of competing for resources, duplicating services, and not knowing where

o refer clients for services. City officials can easily tap into the Network to locate

Sue Murphy, d/bfa Spotted Dog Consulting
100 Windham Avenue, Colchester, €T 06415
[860) 890-5547 @ suaMurphyss @sbeglobal.net




services needed by residents impacted by the pandemic by contacting the Director of .

uman Services.

Liberty Bank Foundation has provided the backbone support for the Network since its

inception. Its execulive director, Sue Murphy, has been the point person to maintain the

email list of Network members, send invitations to meelings, arrange for guest speakers,

manage the meeting technology, chait the mestings, take and distiibute meeting notes and
tion with members between meetings. Besides

«fide decks, and share timely informa
donating her time, the foundation has provided the use of Liberty Bank’s Webex meeling
technology and the foundation’s Clonstant Contact subscription to support the Network.

With the retirernent of Sue Murphy on August 27, the foundation staff will be reduced to
one person, who likely will not have time to manage the Network. Sue Murphy is willing
to continue the work on a consulting basis. Services to be provided include the

following:

Consulting Services - $13,200%
o Plan meetings, including inviting and coordinating guest speakers

o Maintain member email list
e (yeate and send invitations and record RSVPs

o Host and chair meetings

o Produce and distribute meeting notes

o Distribute thmely information between meetings .
Mainfain a website for the Network where meeting schedules and notes can be

J ) collected and maintained
Virtual Meeling Technology Subscription - $330
Email Marketing Subscription - $1,430
Website Development and Hosting - $3,440

Refreshments - $1,600 (assumes 16 hybrid meetings @ $100 each)

% Assumes 6 hours per meeting @ $100/hour for 22 meetings; includes travel toffrom New London for 16

hybrid meetings

i

The total cost of the proposed services is $20,000 to cover the time period of September

2021 through June 2023.

Sue Murphy, d/b/fa Spotted Bog Consulting
100 Windham Avenue, Colchester, CT 06415
(860) 990-5547 @ SueMurphy55@sbeglobal.net
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City of New London
office of the Mayor

j81 State Streot o New Lonaden, GT 06320 « Phone (

ap0) 4475201 o Fax (860) 447797 4

Joint Use Agreement (JUA)
BP Lenrned Mission Building & Paviing Lot
40 Sha Street, New Londen CT
This Joint use Agreement (TUA} is entared by and betweets;
A. The City of New London

And
B, New London Public 5chools

Purpose of Use: The City of New London will lease the property at 40 Shaw Streat lo collaborate with the sohaol
development centat.

distriot to convert the huilding into g cotmousity resoutce and phildhood

Toless

Agency A
o WIll have use of common areas (l.e., the gym, assigned storage; auditorfum) & {gym and outdoor)

aquipment, deslgnated cfflce space for Early Chiidhood & Human Seryices, common areas &
outdoor space after 4:00pm on
school days and all day on weelends and school holidays/breaks.

s Wil have use of the common areas during day hours with priot approval from Agency B,

s WII schedule after school hours use of the buliding.
o Will be permitted to rent the common areas of facilities to a third-party during after-school hours,

‘ s Will provide custodial support for usage of facilities during times and in spaces that Agency A
k:_/' cantrols usage of facilities, Including during third party rentals
Will be responsible for supervision of the facilities during Agency A's desighated times of operatton
and during third party rental times :

Age;wy B:
o Wil have full use of the facility from Tam-400pm monday-Friday.

o Will schadule day time hours use of the building.
o Will provide custodial support during times and in spaces that Agency B controls usage of facllities,

e Will be responstble for supetvision of the facllities during Agency R's deslgnated times of operation

B

Reporting Requirements:
The Cliy of New London Development & Plansing Depattment wiil overses the performance of the collaborating

orgauizations, The JUA can be modified at any point as kong &8 both paties are agreement,

Ageney A ) W 4?
. Authotized Offiolal: “M Hoaat Michual B, Passero, Mayot
Signetute Pilnted Name & Title

Phone & BE-Msil: 460-4475201 ppassero(@newlo Wlonot.org Dater 7 Septenber 2021 o

Agency B ! - ™
Authorized Offfeiatt ” Z ""lyﬂi’f'ﬁ(ﬂ& Eé?g »’k Ficewbor Govecthnr g ihance
Signature Printed Name & Title

Phone & BE-Mail; Ghd 4y 609  Dater __1/ »/2} “

Affirarative Aetion — Fqnail Opporisiiy Empioyer
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McBride, David

“rom: Bousquet, Sharon
sent: Thursday, Septembet 9, 2021 3:28 PM

To: McBride, David

Subjeci: FW: please help struggling parents
Attachments: 4 yr costs before carexisk

David,

| am not sure if the Mayor forwarded this to you. lt was put together at his request. Please see helow.

Sharon 4. Bousquet, cPSi, CPRE

Assistant Director of Recreation
USA Triathion Certified Coach
USA Triathlon Certified .Race Director

st pon
Eg Diveckolrs
3

Sehaal.

& ﬂ' u oA B

3

New London Recreation Department :
111 Union Street

New London, CT 06320
sbousquet@newiondonct.org

phone- 860-447-5230

Fax- 860-447-7956

Website: www.newlondonrec.com

WWW TGV e

From: Bousquet, Sharon
Sent: Monday, August 30, 7021 10:35 AM
To: Milstein, Jeanne <jmilstein @newlondonct.org>; Mayor Passero <mpassero@newiondonct.org>

Ce: Major, Tommie <TMajor@newlondonct.org>; Delucca, Lofi <Jdelucca@newlondonct.org>
Subject: RE: please elp struggling parents

Mayor Passero:
please see the attached spreadsheet for pefore Care Expenses at the 4 schools. I have included the staff costs only.

please note: 2 schools operate longer {1.5vs L.75 hours) than the other two and 2 schools have more staff budgeted
due to demand. 1 am only concerned if this program was offered at too low a cost, the demand would quickly exceed our
stafftng capacity.

Total cost over 4 years: §224,048

It is broken down in the spreadsheet. it alsa accounts for the minimum wage increase over the next jyears and staffing

cost changes.




Sharon J. Bousguet, CPSE, CPRE

Assistant Director of Recreation
USA Triathlon Certified Coach
ﬁUSA Triathlon Cerfified Race Director
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New London Recreation Department
111 Union Stireet

New London, CT 08320
shousquet@@newlondonct.org

Phone- 860-447-5230
Fax- 860-447-7956
Website: www.newlondonrec.com

From Mlistem Jeanne <mu|stem@new[ondonct org>

Sent: Sunday, August 28, 2021 2:02 PM
Fo: Mayor Passero <mpassero @newlondonct.org>; Bousquet, Sharon <5Bousguet@newlondonct.org>

Cc: Major, Tommie <TMalor@newlondonct.org>
Subject: Re: please help struggling parents

Thank you, Sharon. This is critically important.

Let me know what [ can do to help.

From: Mayor Passero
Sent: Saturday, August 28, 2021 3:07:22 Pt

To: Bousquet, Sharon
Cc: Major, Tomrmie; Milstein, Jleanne
Subject: Re: please help struggling parents

r

Thanks Sharan. | believe this would be very useful for our families. Waould you mind putting together a budget. Thank

you.
Michael

Sent from my iPhone

On Aug 28, 2021, at 12:45 PM, Bousquet, Sharon <SBousquet@newlondonct.org> wrote:

Mayor Passero, -
We took Care kids for years. Caredkids changed the regulations a couple years ago making it irnpossible

for us to meet their demands with the budget we had. It involved getting physicals from all the kids on

: - 7F 8 n g




e. We setup the before care costs to he as low as
fund money to support it if it is possible, | belleve
he before care program. We originally didn't think
t out the categories, that changed. | would be

file, as well as providing a part time nurse at each sit
we could and just pay the staff, We have no general
she has a great idea of using that money to support t
it could be used for staffing but [ helieve after David sen
able to put a budget together with costs if you decide you are interested.

Sharon Bousquet

Frorm: Mayor Passero

Sent: Saturday, Auglist 28, 2021 11:24:55 AM

To: Major, Tommie; Bousguet, Sharon; Kleckner, Eilen;
£c: Milstein, Jeanne

Subject: Fwd: please help struggling parents

Salcedo, Tina

Please let me know your thoughts.
Sent from my iPhone

Begin forwarded message:

From: Mayor Passero <mpassero@newlondonct.org>
Date: August 28, 2021 at 11:23:51 AM EDT

To: "Milstein, Jeanne” <imilstein@newlondonct.org>
Subject: Fwd: please help struggling parents

Note that this email was sent to the city council
Sent from my iPhone

Begin forwarded message:

Fromi: Magee Aikins <magee949@gmait.com>

Date: August 28, 2021 at 9:34:22 AM EDT

To: Mayor Passero <mpassero @newlondonct.org>
Ce: "Fields, Steven" <sfields@newlondonet.org>, "Dominguez, Efrain”
<EDominguez@newlondonct.org>, "Nartatez, Alma"
<ANartatez@newlondonct.org>, "Booker, Kevin"
<booker@newlondonct.org>, "Burke, James"
<Ihurke@newlondonct.orgs, "Dyess, Reona"
<rdyess@newlondonct.org>, "Goodwin, Curtis”
<cpoodwin@newlondonct.org>, "Satti, John D"
<JSatti@newlondonct.org>

Suhject: please help struggling parents

3 AUTION: This email originated from outside of the City of New
London arganization. Do not click links or open attachments untess you
recognize the sender and know the content is safe F**

To Whom [t May Concern,

A few weeks back the residents of New London were asked for their
input on how to spend $26 million in American Rescue Plan funds given
to the city. 1am asking that you please allocate some these funds to go
towards helping parents pay for before school care, Due to this
pandemic many residents became unemployed and had to find

3 30



completely new jobs, and unfortunately some of us have had to take
jobs making less and/or different hours. We are all handling new
chalienges, unfortunately one of these is finding childcare due to the
changing of school start and stop times. While { appreciate that the Rec
Dept. Is going be providing before and after school care, thay do not
take Caredkids, and not because they can't but from what | was
previously told by an employee, it is because they won't. | understand
that working with state run programs can be exhausting and time
consuming but [ don't understand why it is not important enough to do
it if it helps the city's residents. Why were we not considered in this
decision to not take Caredldds? Not taking caredkids has made it
difficult in the summer as well and I have had to send my kids to camp
at a daycare because it was cheaper, which is crazy because you would
think a city's rec. dept. would be less expensive then somewhere like
Ballestrini's, but because everywhere else takes caredkid, this is not the
case. By not taking it, the city is denying service to those of us who
need it the most. Many of us are single parents struggling to make ends
meet, My children need to be dropped off at (745am} 35 minutes early
and so | can be to work for 8am {a perfectly normal start time) and this
will cost me $70 per week! | am sure i am not the only parent in New
London who is already having a hard time making ends meet and an
extra $280 a month s a lot, and honestly not sure how to manage on
that much less a month, | am asking it please be considered to either
have the Rec Dept, accept caredkids or for some of the money for
pandemic relief be used to provide free before school care to families In

need.

Thank you,
Magae Aikins
BO(O-574-4812




Budget for Befare Care Program at 4 Elem Schools in New Londan

Hours o Aofdays  Stafl Cost far

Lshoperdiy ioo Ll

Staff Costs v/ min wage increase Year 1 {518.5 + $15)
Year Z {$19.50 + 516}
Year 3 [$20.50 #517]
Yeard  [$21.12+$37.51)

TYearl (41854 $I5+515)

staff Costs wf min wage Increase

Year 2 [519.50 + 516 + 516)
Year 3 826,50 4817 + 517} 454,50
Year 4 {521.12 + 51751 + $17.51} $56.14
Ainthroy 175 hr get da PR . BURUET Upto3n "
staff Costs wy min wage increasa Year 3 [618.5 +$15 + $15) $48.50
Year 2 {319.50 + $16 + 516) $51.50
Year 3 [820.50+517 + §17) 554,50
Year 4 (621,32 +517.51 + 517,51} $56.24
i : LR . pigzo T
- Staff Cosls wf min wape incroase Year 1 [$18.5 + §15) 43350
Year 2 {$18.50 4 318) 33550
Year 3 [420.50 +517) $37.50
Yeard {$71,12 + $17.51) $38.63

Cost 21+22 sch yr

58,045

513,695

$15,278

430,553

Cost 22-23 sclyr

49,585

$13,905

$16,723

$11,183

Cost 23-20 5chyr  Cost24-2% schyr  TOTAL OVER 4 YEARS

$10,175
$10,431
HARBOR U X -
$14,715
15,158
Nathan Halo 3 ’ : ‘5.'5.6'873'

417,168
17,684
Winthrop {
531,813
§12,069
IARBOR I $45,716 -
Sub totak 208,126
FICA.O765 535022
Total Propased Cost: $224,048
&
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MicBride, David o

Milstein, Jeanne -

Sent: Monday, August 16, 2021 3:39 PM

lo: McBride, David; Meneses, Richelle

Subject: Fw: Proposal for ARPA Funds for Supporting New London ramilies Mental Health
Attachments: Proposal to City of NL (1).pdf

Fyt

st

From: maegan parrott <5tepupnew10ndon@gmai[.com>
Sent: Monday, August 16, 2021 3:35 PM

To: Milstein, Jeanne
Ce: Trina Charles; shan butler; Sophia Denniston

Subject: Proposal for ARPA Funds for Supporting New London Families Mental Health

ondon organization. Do not click links or

#x%CAUTION: This email originated from outside of the City of New L.
tent is safe . ¥**

open attachments unless you recognize the sender and know the con
Hi Jeanne,

f hope you are welil | would like to submit this proposal (attached) for New London's ARPA funds. Please let

me know if you need anything else or have any further questions.

fhank you,

WMaegan Parroit
Director/Community Organizer

Step Up New London

(860) 574-1242
stepupnewlondon@gmail.com
stepupnewlondon.org




8/16/2021

To: City of New London
Re: Proposal foxr ARPA Funds

ally sponsored Black and Brown parent-led organization in New London,
CT, fighting for justice and equity in our school system. Although our focus has been primarily Black
and Brown mothers, we view owrselves as supporting familice. We liave been active in out comnruunity
fighting hard against the narrative that we don’t care about our children or theit education. Many pavents

are experiencing sipnificant barriers when supporting their children in and out of schools.

Step Up New London is a fisc

The population of our public—schooi gystem is predominantly low-incamne students of color- a large

percentage living in single-parent households headed by mothers. Recently, we started interviewing
parents in our base in regards to their experiences and got to {earn more about the struggles families in

New London are facing. We interviewed 89 parents, youth, and staff. Of the folks we interviewed,
80.5% Gf the folls identified as Black and Brown, 79% identified as female and
ge,nder—nonﬂcanfmming; 66% are renters; 80% struggle with making ends meet; and 42% were parents

who have children with special needs.
fiows up for may families and is about the fact that many of us struggle

sons rooted in racist and oppressive systems,
iewing out parents about their

Mental Health is a theme that 8
with anxiety, depression, anget, o ather things for many rea
and sometimes that trauma shows up in different ways. When interv

don Public Schools, we heard many express challenges supporting their

experiences b New Lons
children's mental health as well ag their own. One mother stated, "[T'm] Just trying to understand where

ihe behavior comes from. Because Jike I said, he's sometimes out- Jike he's not in the home and he's with

other people- like the three years that he wasn ' in my care. So being exposed to a lot of things and not

knowing what to do about it right then and there, because every time o problem occurs at school or at

home, it's like what the hell? What do I do? This isn't working. 7 have to do something else. Tt's just
trying to find a balance and I don't think I've quite found it yet, but hopefully soon.”. This funding would
go to support some of the families we interviewed who need extra sapport and an opportunity for

gelf-care.

ething many of us are struggling with- even more NOW with the

Mental health continues to be som:
conditions we live in due to the pandemic, We laiow that the mental heaith of a parent can impact the
ttle over a year ago, wher sexual

mental health and well-being of our children and vise-versa. In fact, ali
e-school, we found oursetves strugeling with how to show-up and support our
e traumma. We want to figure out how to

ultural differences, boundaries,

buse cases hit our middl
children when we ourselves nad never healed from that sam
support both youth and our patents while respecting our communities ¢
and prowing edges around mental health. So ruch is wrong with our healtheare system and we are

figuring out what accessible mental health support looks like and means to us, We want to meet farnilies

391§



where they are at. This proposal includes a variation of activities to support that happening. We want to

offer:

s 5 people- 10 individual therapy sessions and a family self-care package. Individual therapy is a
process where you get io work ane-on-one with a clinician to explore your feslings, beliefs, or
hehaviors, and work through challenging or influential memoties. It can help you betier

understand yourself and others and help you to work towards any desired change you want o

make.
o 10 families- 2 family art sessions (including supplies) and a family self-care package.

o 10 families - 3 family yoga classes (including supplies) and a family self-care package.
o 10-15 slots for the health & wellness series (includes a family self care package). This will bea
guided helistic health and wellness virtual series diving into mental, physical, nutritional, and

spiritual (not religion cemtered) health practices.
o Family self-care packages: We want to ask families what self-care looks fike to them., We want to
give the opportunity for folks to create individualized packages. This allows cultural and age
appropriate gifts for everyone in the household.

SUNI. is partnering with True You LLC. A briefletter from Sophia:

Hello, I am Sophia Denniston, the founder and CEO of True You LLC. Tama clinical social worker
with a passion for helping people. My interest in Psychology and Biology, and the way they affect our
Jives has shown me that who we are as individuals, is dictated not only by genetics, but also by our
experiences. If wounds were healed and you had a parmer to help you g0 through all the stuff that life
has thrown at you, imagine what you could do, It is my mission to assist you in aitaining your goals and
discovering your authentic self My interestin worldng with this community is personal, as Tama New
Loundon resident and I have a child who attends school here. There is a stigma associated with mental
health services in black and Brown commurities, and it is my hope that by having more faces that look
like ours providing these needed services, will aid in shifting those mindsets. Normalizing mental health
care is @ large feat, but making it is more.accessible is a step in the right direction.

Please let us know if you need any further information. Thank you for your consideration.

Step Up New London

Office Lacation: 26 Cottage St.. New London, CT 06320
Mailing Address: .O. Box 1672 New London, CT 06320
General Email: stepupnewlondon@gmaii.com

Website: stepupnewlondon.com

104



Hlealth & Wellness Program Y 2172 Budget

e

Expense |[Note
=

Indivzdual Therapy $5 000 00 5 people for 10 se%smns

PI‘iVﬂtG Famﬂy Art Sessmn $3 OOO 00 10 People for 2 sce)smnc:

anate F dmﬂy Yoga Sessmns $2 00(} 00 10 People for 3 sesslom

Health & Weliﬁess Seues ‘5500 OO 10 15 people f01 5 SCS‘SIOI’.{S

SelfﬂCale G1ft Pacicage ‘BH 375 00 35 mdmduahzed packages

Total] $21,875.00

Ttemized:

o True You
o Tndividual- $50.00 per session

o Family or Group (10 and under)-$100.00 per session

o Group (over 10): $150.00 pex session
e Blissful Yoga- Private group- $2072.50 for 3 sessions

o TDP (painting) Private group - ."519.00 for 1 session (does not include supplies)

o Family Self-care Package: $325/ per family
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. % City of New London
t-}“ ; ?;?E Department of Recreation
) 111 Union Street » Now London, CT 06320 - Phone (860) 447-5230 « Iax (860) 447-7956

City of New London Recreation Department

American Rescue Plan Application Reguest for Funding
Program Namae; Sporis Complex Youth Sports Storage Unit

Contact: Tommie Major
Contact Phone: 860-447-5230

Summary:
The New London Youth Football League that uses the Sports Complex has had several incidents of

vandalism in the last year, Due to the COVID pandemic, vandalism has been on the rise. The current
storage shed is a wooden, home-owner grade building. The most recent incident involved a break-in
and the Youth Foatball League lost overa $1000 worth of equipment. The YFB League has over 300 NL
children of which 60% are disadvantaged. The organization is composed of all volunteers who raise
funds to support the League and provide equipment and uniforms to the youth. The purchase of this
refurbished shipping container will provide a safe and secure storage unit for the League’s equipment.

The corrugated steel unit will support our youth leagues for years,

Description:
A 20 £t tong and 8 ft. high refurhished shipping cont

lackable doors. [t has the ability to fit in a single parking space.

ainer composed of corrugated steel panels with

Goals:
1. To provide a secure storage uhit for youth sport leagues that use the Sports Complex and Bates

Woods recreational spaces. .
2. Provide easy walk-In access.

Budget:
$5,000

Affirmaiive detion ~ Equal Opportunity Bnployey
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Proposal to New London City Council
For American Rescue Plan Act Funds
August 2021

The Southeastern Connecticut Community Land Trust, Inc (SE CT CLT) supports its New Landon
Chapter’s efforts to organize for permia nently affordable housing in the Freedom Trail

neighborhood and the surrounding area. The SE CT CLT is a registered non-profit, with ETN:
83-1824983,

The New London chapter of the SE CT CIT organizes NL residents araund the need for high

permanently affordabie housing and home ownership opportunities; renovates and

quality,
and prepares low and moderate income residents

restores vacant, aged and/or derelict homes;
for the rewards and responsibilities of homeownership.

The Southeastern Connecticut Community Lan
{lowest in the state} rate of homeownership {30%) and the heavy cost
han half (56%]) of New London renters spend

sociated costs (and it gets worse: 31%
n oUr community organizing, we quickly

the town’s very low
burden that renters in our community bear. More T
30% or more of their manthly income on rent and as

spend 50% or more of their monthly income on rent), |
could own a home for much less than what it costs to rent an apartment. 1o

need support, access 1o credit and resources. The group was also motivated
that 13% of existing housing stock in New London is currently vacant
come from The Americarn Community Survey 2018, 5-year estimates).

realized that ane
get there, residents
by the distressing fact
(statistics n this section

There are over 333 Community Land Trusts throughout the United States, each tailored to the
local and regional needs. Each is built around a shared equity model for the land with home
ownership opportunities for first-time low and moderate income families and individuals.
Community Land Trusts have a proven track record throughout the country of improving
housing stock, strengthening community connection and networks of mutual aid, AND creating
generational economic stability and equity. Community Land Trusts feverage and utilize

d Trust was formed in New {ondon in response to

i
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~We have a track record. On a shoestring b

ntly affordable housing, which makes us unigue among
because the public resources are invested only
in individual families, The ground lease and

community resources to create permane
housing non-profits. CLIs are financially efficient,

ance in a property rather than over and over again
the shared equity ensure that the public goods of community organizing, sweat aquity, city and

state investment endure generation to generation along with the affordability, in short, the CLT
model provides a balance between the benefis of the individuals and of the community. There
are, in the greater New London area, many organizations that offer subsidized homeownership
opportunities, But the Community Land Trust model-- with its emphasis on homeowner
preparation, support and sustainability-- offers another fayer of security for first time, low and
moderate income families by emphasizing post-purchase stewardship and long term
relationships to support and protect homeowners against negative outcomes like foreciosure.

New London’s Plan for Conservation and Development (2017) identifies the need for programs
that “maintain and enhance the quality and character of residential neighborhoods” and
f existing housing stock.” But in the

“sncourages the preservation and rehabilitation o
d out, lead entity identified or benchmarks

implementation section, there is no timeline mappe
for progress. The Carmmurnity Land Trust can partner with the city on these steps.

udget, with grassroots organizing, skilled but limited
d support from the City of New Landan-- the Community Land

dable results with long term benefit to the New London
and provided a young, New London

and rewards) of managing a

staffing, volunteer labor-- an
Trust has already achieved lau
community. In 2018-2020, we renovated 34-36 Prest Street

native with a homeownership opportunity and the responsibilities {

rental property.

and went through Landlord Training, a

Mr. Clayton Potter was prepared for Romeownership
praperty and moved in right before the

requirement of the SE CT CLT. He bought the two family
9020 COVID shut down, gaining enviable stahility and healthy living space {including a large
backyard) right when our whole world contracted so dramaticaily. The 34-36 tenants, & low

rontline jobs throughout the pandemnic, were also veassured and

income couple working f
refmained stable, knowing that they were well protected in an affordable apartment. As @ SELT
ccupied home on the street, allowing the

CLY property, 34-36 Prest Street Is the ONLY owner o

Community Land Trust to provide stability in a transient neighborhoad.

The SE CT CLT also partnered with FRESH New Lonhdon o hold the ground lease at the Ledyard
Street Community Garden, turning a small vacant lot into a vibrant community resource. The SE
CT CLT holds a number of “right of first refusal” agreements with the Homeless Hospltality

T e b



Center and other entities, giving the organization the right to ensure on

affordability of properties controlled by area nonprofits.

poing accessibility and

The resources of the American Recovery Plan Act provide a once in a lifetime opportunity to
scale up this success and spread the benefits throughout our area.

In conclusion, we are requesting a modest investment of federal funds through the City of New

Lonhdan to marshal community energy and goodwill and channel it Into a long-identif

ied but

long-unresolved need for our city: permanently affordable home ownership opportunities.

Proposed 4 Year Budget

Expense Year 1 Year 2 Yaar 3 Yeai 4 Notes
Executive 520,000% 530,000 530,000 430,000 Incremental
Diractor steps toward
full time,
salaried
staff ¥**
Community Mobiliziné - ] 815,000%F $30,000 $30,000 Incremental
Organizer volunteer steps to full
resaurces thme,
safaried staff
Land 430,000 per | $30,000 430,000 $60,000 For 5
acquisition project - projects over
4 years.
Renovation $30,000 per | $80,000 $120,000 $150,000 13 uhits over
Costs unit 4 years.
Project $10,000 start | 560,000 $60,000 560,000 Faor 5 projects
Manager up costs (13 units)
over 4 years.
TOTAL 590,000 $225,000 $270,000 $330,000 $915,000
REQUEST

1004
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*Half time, half year position
**Lalf time, full year position
*##These funds represant the NL chapter’s share of ED position, the other half coming from the

SE CT CLT.

The SE CT CLT will be reaching out to other potential funders with this budget and workplan. We

are secking support from the State of Connecticut [and Bank and Land Trust Program, Liberty
Bank Foundation, Chelsea Groton Bank Foundation, the Community Foundation, the
philanthropic arm of Yale New Haven/ Lawrence and Memorial, and other funders with
affordable housing, community organizing and urban stahilization portfolios.. We are able to
leverage the Southeastern Conneclicut Fund for Land Equity, a revolving loan fund that
prioritizes Community Land Trust worle in our region, as a resource,

Four Year Work Plan
it all starts with orgahizing. [n partnership with the Ereedom Trail Neighborhood Association

(FTNA), FRESH New London, Step UP New London, Hearing Youth Voices and other local
stakeholders, the NL chapter of the SE CT CLT will scale up our outreach and organizing efforts
to emphasize that housing-- safe, affordable, energy efficient and green--is 3 human slght. Far
too many people in our community pay more than a third of their income for housing, which
means that they are basically working to cover housing costs and not able to save, build equity

or contribute their time to community uplift.

Year One
Through community outreach, popular education and door to door relationship building, we

will identify and work closely with 10-15 New iondon based families to prepare them for home

ownership opportunities and the responsibilities of heing landlards.

As a starting point, the NL Chapter wants to build on and amplify the work being done by the
Freedom Trail Neighborhood Association to organize residents and rectify blight without losing
the distinct character of the neighiborheod or succumbing to gentrification.

We aim to acquire and renovate a mix of single family homes and multi-family buildings. We will
call on the expertise and resources of the Eastern Connecticut Land Bank and City of New
London to ald in acquisition by unemcumbering deeds and unknotting legal barriers to property
transfer and redevelopment. The multi-family apartment buildings will be organized as “limited
aquity cooperatives,” which are legal structures In which residents purchase shares of the
building in order to live there, In the Community Land Trust model, these LECs allow for the
benefits of homeownership and equity building at a lower price point.

410,



Year Two
We will be ready to acquire at least 5 blighted properties within the 6903, -4 and -5 Census

Tracts. These properties will be a mix of single family and multi-unit homes in the area of New
London bound by Coleman and Bank Streets because it is a dense, wallable community with
numerous derelict and blighted buildings close to schools, shops, churches and the library. We
will work with community residents and local and regional stakeholders to renovate derelict and
vacant housing stack into energy efficient, safe and accessible hame ownership opportunities.

This time period will also include intensive homeowner preparation including convening
financial literacy workshops and credit score boosting hoot camps, organizing tool shares and
other mutual ald activities to demonstrate and participate in the power of collective work.

Year Three
By year three, we will be selling the homes to Cornrnunity Land Trust members in the low and

moderate income bracket who are New London residents and ready to be first time home

owners,

Another strand of our worl in year three will be intensive fundraising to ensure fong term
sustainability of this work, including reaching out to local religious congregations about
investing their resources within the SE CT Fund for Land Equity as a way of increasing the

resources available for property acquisition and renovation.

Year Four
We wiil have helped create a thriving community of various homeowners

in other neighborhoods. And we will continue fundraising to support our robust efforts.

hip modets to replicate

Submitted by Jounne Sheehan, President of the Board of Directors, SE CT' CLT,

joapnepshechan@gmail.com
And Frida Berrigan, convener of the New London Chapter of the SE CT CLT,

Frida.berriqan@amail.com, 860-389-8566 (call or text).

The Southeastern Connecticut Community Land Trust, Inc (SE CT CLT} is a registered non-profit,
EIN: 83-1824583.



MicBride, Davicd .

From:
‘ant:

Milstein, Jeanne
Wecdnesday, August 4, 2021 2:22 P
McRBride, David; Meneses, Richelle

To:
Subject: Fwd: Draft Propasal
Attachments: Picture (Device [ndependent Bitmmap) 1jpg; ATTO0001.htrn; Picture (Device Independent

Bitmap) 2.jpg; ATTO0002 htmy; Picture (Device Independent Bitmap) 3.Jpy;

ATTO0003.htrm; Always Home New London Family Housing Sustainability Proposal.docy;

ATT00004.htm

Sent from ry iPhone

Begin forwarded message:

Erom: Tricia Cunningham <Teunningham@alwayshome.org>

Date: August 4, 2021 at 2:11:10 PM EDT
To: "jrilstein@newlondonct.org"” <imilstein@newiondonct.org>

Ce: Tricia Cunningham <Tcunningham@alwayshome .org>
Subject: Draft Proposal

#x*CAUTION: This email orlginated from outside of the City of New tondon organization. Do not click
links or open attachments unless you recognize the sender and know the content is safe ***

Jeanne,

| loved the letter you sent out to the area service agencies. inspiring!

| am eager to hear what kind of response you are receiving to the community wide survey you puf out,

In the meantime, please find attached draft proposal. We, at Always Home, are hoping to have the
opportunity to take a more in depth approach as we assist families in New London in reaching housing

ststainahility.
1 would love to hear your feedback, feel free to give me a call on my cell if you'd like (860-514-2562).

Thank you for alt you do!
-Tricia

Tricia Canninghamjeanne
Executive Director




Always | PREVENTING
Home ;%m[[\gsswﬁss

CITY OF NEW LONDON ARPA FUNDING GRAMNT PROPOSAL

Request and Purpose of Funds
Protecting housing stability is critical to the overall health and we
With the expitation of the Federal and State eviction motatotia, the unaffordability of ous region’s

tental housing matket and the recent sutge in COVID cases, low- families now face an
¢ that we addtess the

imminent risk of evicdon and homelessness because of eviction. Tt 1

issue of housing insecurity now before it becomes a homelessness

ll-being of parents and theit children.

Always Home tespectfully requests 2 grant of §30,000 fton:l,-i':lr LIty
Plan Act (ARPA) funding to help New Tondon_familiés” improve the
sustainability. The prant award will be used to provi ‘New Logdon families pr
Tiscal Year 2021 with additional case rmanagemerit st ‘ ihanced homeles
services tarpeted to overcoming core batiiers that tepeate

_term housing
‘ly assisted In

gsg preveﬂﬁon

Need for Always Home’s Setvices SR
Always Home believes housing is both a bigic
_outpaced income growth for low-income farmili
sipp: Family Ho

Because of our mission, P1
equity issues thtough a hotising leRs-ar
justice by providing all:# i farnilies wésetve with

Accotding to the National Log_r_Income E{éi%si;lg Coalition:

“Aorass Conneclion, there is a shortage of rental homes affordable and avatlabls 10 exctyemely low income howseholds
(ELI), 1;»"/3-0_{-‘1’ incomes are af -.l:a'fljlé_»e{qw the ]‘Jow@! giideline or 30% of their area sedian income (AMI). Many of these
e severely cost burdened, spending 1 than half of their insome on honsing, S evervly cost burdened poor
like bealthy food and healtheare o pay the rent,

honseholds are severely cost burdened, spending 101
households are iove bikely than other rentsis & sacrifice other necessitecs

and to experience unstable howsing sttuations e svistions.”
a4 S

The families Always Hé;g, ‘serves are low-wage workers who meet the Federal Poverty Level standard
($21,960 for 2 family of 3 in 2021) or are an ALICE (Asset T imited, Income Constrained, Employed)
household, The Coalitions Qut of Reach Repott for 2021 details that 2 renter in New Loadon County
needs to earn a full-time, houtly wagé of $30.46 to afford a modest 3.hedroom apartment, fax above
Connecticut's $13 per hour minimum wage. Due to the pandemic-driven real estate martket, the
housing wage spiked 33% higher than 2020°s housing wage. The conclusion? Housing is traly beyond

teach for low-income farnilies.

%0.% B



Page Two
Abways Home ARPA Funding Grawi Proposal

U.S. Census Bureau data for Connecticut shows that women, Black and Hispanic populations have

been dispropottionately impacted by the COVID-driven economic dowtutn and resulting housing
%) of out client families

crisis. Onr own data reflects these same conclusions. In FY 2021, 228 (70
ceds. A total of 97

wete single-mother-headed households struggling to meet their children's basic n
of these families (42.5%) were New London residents. Most of the women Always Home serves are
minimally educated (basic level education with no higher degtees of ac uji‘ed vocational skills) and

when employed wotk low-wage, hourly paying jobs. This Jack of educafigiy,and/or specialized skill
‘ ty to achieve financial security

men often work moge than
sment benefits like health

one patt-time position to make ends meet yet temain ineligible
insurance, family leave and paid time off. i

Minority populations ate also suffesing the economg
other populations. In 'Y 2021, of the total New Lén
self-identified as Hispanic/Latinx. According to the Paltii
Data Profiles, New London County's pg u%g,tion brealdowirii
compatison, Always Home's client familyd a;?hics under.

expetiencing higher rates of housing insec

5% Black and 10% Hispanic. In
&how New London minogities ate

oy

Population T'o Be Setved .

The need for Always Hoine’s serv:_tqgfis;in the Cityof New Iondon is significant. In Fiscal Year 2021
(July 2020 — June 30, 2021), Always Home assisted 326 families in housing ctisis, A total of 143 of
these families (44%) were New London tesidents. Included in this total ate the 26 families who

...... e

received emergency hous.iné stabilization éé'éiitanc_q_ﬁizﬁ the New London CDBG grant Always Home

was awarded in June 2020.

i {72 Fasmilies successfully resolved their housing crisis with
uppott c;niy, The remaining 71 families received financial housing
& management setvices, to sustain housing and avold evictions o
men "_.__Were made for security deposits and back-due ot current tental support

=003 Another $10,906 was spent to resolve transportation and childeate

in the amount of §i
emetgencies for 6 farnilie

COVID-driven impacts continue to _challenge low-income families’ ability to sustain housing. With
this grant, Always Home will provide New London. families served in FY 2021 with additional services
designed to improve financial health and build housing tesilience in order to avoid 2 future episode of
eviction, homelessness or emetgency shelter. The focus of the grant will begin with the 26 New
London families who received emergency housing suppott as part of the New London CDBG grant.
Outteach will be expanded to other New London families served in FY 2021 as staffing and resoutces

permit with a goal of 35 total famﬂ?es served.

ggg@@@%
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Page Three
Always Home ARPA Funding Grant Proposal

Program Approach

In otder to make best use of our stafl
engagement, frst providing the minimeam amount of assistance requited for fagni
housing crisis. Only those families requiring Gnancial assistance to stabilize their housing receive
monetaty support. This paradigim enables us to help moge farnilies in housing crisis and direct Jimited

resoutces to those families in greatest need.

and sesoutces, Always Home typically practices progressive
lies to tesolve theit

This grant would present an opportanity for Always Home staff tc
on a deeper level and to gain a bettet understanding of how best A€
stability. Because the familics we interact with will have alreas
assistance and, to date, have not cemuned for setvice, the gaal o fhis grant™

i1l be to move beyond
the cisis intervention model instead providing long-range housthg stabilization’s oLt

Case management will be the ptimaly rool onr sta
and sustainability of New London families previously sel
will teceive follow-up case managemien 3
housing stabilization plans; additional bu
2nd connection to othet tesoutces as appro jiia

B 3031 Families willing to participate
teview and update of individualized
¢ tenant/Tandlord telationship;

dito stajrsd *housed, Always Homne has found
bstacles th,a,t'ptevent themn from attaining stahle

cetn housing stability of out highest-risk New
' e Following enhanced prevention Programs.

Tn addition to the immediate assistance familiesne
fan eliminat

NING: Unemployed and undetemployed heads of
ucation and cestification programs with the goal of increasing
tunities that offer benefits, growth and increased mcone.

ortation emergencies will be quicldy tesolved so patents cafl get to
and payithe rent. Support includes car donations, financial assistance with cat

stfation and licensing, and access to gas cards, bus and taxl vouchets.

CHILDCARE SOLUTIONS: Tack of safe, affordable and reliable childeae limies patents' ability to
wotk. Assisting with the cost of childcare (daycate, sutnmet camp and befote- and after-school cate)
will help Families, especially single-pafent households, resume nosmal wotk schedules, Our support

will suppletment any federal or state resoutces

is truly affordable.

210,

being recetved (.., Child Tax Credif) so that childcare



Page Four
Albways Home ARPA Tunding Grant Proposal

Program Objectives and Evaluation Methods
The end goal of all of Always Home's programs s to help families find immediate solutions to theit

housing crisis, avoid the trauma of eviction, homelessness of emergency shelter, and build better
housing stability going forward. Success is achieved when fasmilies remain stably housed and do not

seel emergency assistance at a lates date.

housed as possible 0

Since Match 2020, Always Home has focused on keeping as many fas
ensute Hheit health and safety during the pandemic. Because the pand 5 ts oRgoing, we will continue
to provide ctisis intervention housing support. However, we knew
lasting housing stability for their children tequites supplety
oppotiunity to offer that integrated, holistic suppott.

The following chatt outlines out grant objectives 2
Year 2022 (July 1, 2021 — Decembet 31, 2021).
accommodate the City of New Tondon’s timetable.

“Prégram Objectives

1) New London families pteviously servedin o
FY 2021 will receive follow-up 58 - :
yhanagetnent sorvices to assess the
i sabiy (gt ool

cvéintion suppott to improve i
stistairiability. (Target goal of 10 famsies 5

3) The majosity of fﬁmﬂiﬁ,sﬁﬁé@wﬂlﬁemaig )
stably hioused and ot requite fut SR

assistance to sustain housiag through,

3002, Laigtjoul of 959 offunile eved) = =

I3

I___“__'___‘__...._,_,_———-—-—-————'_“- . o . _._,.,,_,_...._———-———".._ - Tl s i o I - o4 .- i . i . . . - . --“.u -. N . - .
*Any families who 4% Found fo owe back rent or cattent month’s rent will be teferred 7o

Always Home’s Early Bviction Prevention Progiam for assistance,

I Conclusion
Family hotmelessness is a direct result of poverty and 2 lack of emer
aexpected financial ctisis is enough to create an episode of

d homelessness. COVID-19 has only exacerbated this

gericy LesouLces. When families

ate lving paycheck to paycheck, 2 single, u
housing insecutity that can lead to eviction an

situation.

ALY N1




Page Vive
Abyays Home ARLA Funding Grant Proposal

don County. Over the years, success with
duced the need for emergency sheltet
howevert, we find ourselves on the cusp

Presently, there are only 5 family shelter spaces in New Lon
Shelter Diversion and "Housing FHirst" best practices ie
regionally, With a rise in pandetnic-diiven housing insecutity,
of a looming housing/shelter shortage. The most expedient and Jasting solution to out tegion's

housing crisis is to keep families housed.

Housing matters. When patents have stable housing, they can focus on ic needs and essentials

of family well-being like food security, jobs and theit children's healt
impacts of COVID-19 will be deep and lasting for many of out’t
families' housing now, we seek to pive these families a platfosm
pandemic economic recovety. We welcome the City of
helping New Londow’s most vulnerable residents overgafne

Budget

Staffing: ‘
Case management { Social Worker, Case Manag
Data Management i

*47,800.00

Wheels to Work $8,200.00
Child Care Solutions $8,000.00
$6,000.00

$30,000.00

Subinitted by:

Tricla Cunningham, Bxecutive Director
Always Home

119 High Street

Mystic, CT 06355
teunpingham{@alwayshome.olg

cell: 860-514-2562



pMeBride, David , :

Milstein, Jeanne

Friday, August 13, 2021 1:51 PM

McBride, David; Meneses, Richeile

Fw: ARPA Proposal New London Homeless Hospitality Center

NLHHC ARPA proposal.docx; ARPA budget.xlsx

Subject:
Aitachments:

Frot: Cathy Zall <crall@snetaiet>

Sent: Friday, August 13, 2021 1:20 PM

Ta: Milstein, Jeanne

Subject: ARPA Proposal New London Homeless Hospitality Center

ytside of the City of New London organization. Do not click finks or

wkkCAUTION: This email originated from o
e sender and know the content is safe **¥

open attachments unless you recognize th
Hi,
an intervention fo increase affordability and housing stability in

Attached is our proposal to impternent
n. This proposal builds on NLHHC experience, seeks to

several designed areas of New .ondo
_integrate multiple resources, is designed to reach New London residents who are facing the greatest

struggle with housing stability and demonstrates a concrete impact on household well being.

nd a proposed budget. If there is additional information we can

| have aitached a narrative proposal a
Id be submitting this in a different way, please let me know.

provide, please let me know. If I shou
Thank you for your consideration.

Cathy Zall
New London Homeless Hospitality Center




0 Homeless
Hospitality Center

i

Neighborhood focused Housing Intervention

using affordability and stability—key
e of proven strategies that impact

g these strategles using a
rasources—at NLHHC, from

horhoods—to deliver cost

NLHHC proposes a two-year project to improve ho
components of well-being. NLHHC has extensive knowledg
housing affordability/stability and has experience implementin
person-centered approach. Our propesal also leverages existing
government programs, with our community partners and in neigh

effective solutions.

nters in up to four

We further propose to focus on reaching extremely low-income e
ve tapped the

designated New London neighborhoods. Few social service interventions ha
power of n_eighborhood focused interventions, but growing research indicates that
geographically focused strategies can have sighificant impact. We helieve a neighbarhood
focus will help reach households with the greatest need, better integrate community assets
into the solutions people develop and achieve not just individual but also collective impacts.

Recert analysis by the Urban Instituie has identified specific areas in New London with

the greatest need for housing related supports.

— —
- - ' | —
CEMUSTRACT (70100 15 Targeting Neighborhoods with the highest need | cosusysereinnn 755
InKneloaden Covam CT Bdreatirs \\ s eve Lomdton Gountit CT Ellseatais
S ALY
Ledyard Eifing
E tal Asslslance Priority fuidex: [E ' -
mcrgl :llan itex: B ecntamss nce Palylndex:
i o aErEenkilE Hmd Etragisl
4 Hunsll\ﬁlnﬁnbiliiymsksuhindwﬂdmpcr:cnlik&

i Shares ok peopleliving i pravacty Imler-arcupledhausﬁ-vg
wpits; soverely eosi-burdeacd favein tome renters, severely
1h holds, artef Joyed proplt

Huuslnglnsi:hllit‘,’lUJkSuhlndEx:USllzPﬁtemile
Shargsof: people Lvinginpoverly: rentet-o ecupied housing
» busdensd

tors, sesurely

holds and! loyed peaple

iils; saverely
Zed

£OVID-49 inpact Sublidex: 97th percentila
Shares afatults without fiealth [nsursnceaid fow-Income
Jolis fosd fo EOVID-19

L Eruiley Sirindex: Bath pereentite

COVID-1§ Impact Sublndex: 92nd percenlite
Shares of adulls withau! hezlth insurance ind fowv-Tncame
jabsfost to COVID-1?

Equttysubindw?Gmpz-ccnura

e
]
CENSUSTRACT FRHL £35 } ,/) e
BtrtartaCratp a1 Kulrcats e s CEHIUS TRACT $P0500. 785
) | + | inNewr Lormlon Cotntn €7 Elisenters
—
E(nenmq‘nnnmhﬂmnmi'rinr}lvrmlu:ﬁiﬂ L "
SElcanle LinogE CaRUar e Ermergency Rental Asslstance Priority tndex: [FID
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nize and deliver targeted housing supports in a way
(such as our Housing Resource Center and existing g
ive outreach to engage households living in priority a
use informal networks/community supports.

Our proposat is to orga
leverages centralized resources
programs) but also includes effect
an intentional effort to tdentify and

g thaf could be addressed but, in the first two years of

this project, we propose to focus on two areas where we helieve it is possible to have the most
immediate impact. The first would be increasing housing affordability both to improve the %
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There are many aspects of housin
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to increase available disposable income that can be invested in other
important household priorities. The second would be reducing evictions to avoid the trauma of
the eviction process, lessen the foss of income sustained by landlords during eviction and to
prevent tenants from having an eviction on their record which can severely limit future housing

options.

ability to pay rent and

Key goals and strategies would include:
s [lmprove housing affordability by increasing household income:

o assisting tenants to access available public benefits including foed
stamps, unemployment, Medicaid, childeare subsidies, tax credits, 551
{benefit and rental supplement) and utility assistance.

o providing access to employment suppoits to increase household
earnings.

e |mprove housing stability by reducing the number of evictions:

o assisting tenants to apply for emergency rental assistance to address
past due rent.

o Provide linkage to community-based supports that address factors which
contribute to housing instability including domestic violence, substance
use disorders, mental health challenges and money management.,

o Providing mediation support for landlord/tenants to address tenancy

issues.

o Provide relocation assistance before the execution of an eviction arder
where existing tenancy cannot be sustained.

We would employ a framework (see details below) that begins with
identification/engagement of households at risk...then moves 1o collaborating with
households ta assess root causes/create a plan...and finally provides robust access to 2
wide variety of practical supports that people need to make their plan a reality.

Navigation support and access to flexible financial assistance are key
components, Programs across the country are also identifying effective mediation
supports as very helpful in reducing ovictions. For some households help in linking to
community-based services will prove valuable. In addition to program focus,
implementation is also key, We would offer support that is easy to access, offered in
muttiple languages and delivered by staff/volunteers reflective of the community we

5erve.

9 é%@%z
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Not every household would want or need every suppart available. This proposal
is not so much a program as @ framework and menu of available supports from which
households can chose the components they need. Households could choose to use only
a single support {for example, emergency rental assistance) or utilize more
comprehensive support with developing a plan and securing heeded yesources.
Households would also be able to return on multiple occasions as their needs change.

Housing Affordahility/Stability Framework

. - ] e
o L 1. Identify households at risk -
*Salf-referral Employ multiple strategies to identify households facing housing

* andlords instability as earty in the process as possibie.
*QOther Providers
*Gourt Recordsfreferrals Broadly publicize the availability of supporis o renters and
*Data analysis landlords in targeted neighhorhoods but alsa use information from
courts, word of mouth, community-based providers and eviction
data to identify at-risk households, Assure that all communications
are available in multiple languages and in easy to Access formats.
P [ ———— .

"~ 2.Engagement -
While observing all rules related to privacy, seek to encourage at-
risk househoid angagement. Provide convenient walk-in hours,
limited wait time and well-trained staffivolunteers (including
residents from the target community). Supplement engagement
efforts as apprapriate with phone calls, flyers, social media, lelters,
email and collateral contacts. Seek to develop relationships with
“rusted messengers” in the community.

*Wallein

Target engagement efforts at hoth tenants and landiords.

Employing outreach staff from the neighborhoods {o be served
_{ would be a priority to help build effective partnerships.

3. Support problem definition and fdentification of root causes
(What is the immediate challenge and what factors are contributing to risk of housing loss?)

The first step in soiving @ problem is to frame it clearly and to understand its causes. Utilize
Motivational Interviewing approaches to assist interested households to clearly identify the problem

they face and the issues cantributing to their housing instahility.
4. Support developing a housing stabilization plan

]

A simple plan with detailed specific steps can help people better manage the logistics of addressing
the causes of housing instahility. Utilize Motivational interviewing approaches to assist interested
households to develop a step-by-step plan to address housing instability.

I : - B

P
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5. Help to identify/access resources
(Resources exist but access aften requires navigation supporf)

Lack of knowledge of available supports, limited access to technology, difficulty navigating the
application process, lack of financial resources, language/literacy harriers can easily prevent
households from using supports that would contribute to housing affordanility and stability. Having
access to staffivolunteers who know how fo havigate systems while respecting participant self-
determination can leverage access to o wide variety of resources.

[ e v PRSP Y S
*Rental Assistance (UniteCT) Directly provide rapid access to supports most closely related to
addressing housing instability—back rent, referral to CT Legal

*inkage to Legal Services

#Mediation with landlord Services, mediation. Where sviction from current unit cannof be
*Relocation assistance ] avoided, assist with refocation if the tenant chooses.

*Applying for other benefits Provide targeted, short term suppofts related to increasing
(SNAP/medical!unemployment/tax income by helping to identify available benefits and supporting
credits etc/) the application process with access to technology and one-orn-
+tility Assistance one assistance as needed. Offer flexible financial assistance
(bus passes, phone, 1D replacement etc.) when needed to

*Flex funds

*Access to technology (with as advance stabilization plan.

needed technical assistance) o . .
Provide on-site support to find or improve employment. Provide

*Job search

*Job retention

*Flex funds to support
employment.

*Agsistance with locating child

flex funds to support an employment pfan including securing
ID's, car repair, short term training, uniforms atc,

,C@LL_#_R—HMwW#_#_ﬁ_ﬁ_'____W“__T____M___
*Nomestic violence resources [ack of income s not the only factor contributing to housing
*Navigators (substance instability. Provide | INKAGES to other longer term supports

use/mental heaith) relevant to the househoid’s housing stabilization plan. Where
*Health services possible, faciiitate a swarm handoff’. Encourage households to

*Budgeting/monay management re-engage with Housing Resource Center as needed.

|supports_ S

While our primary focus would be tenants, engagement with landtords would also be
key to increasing housing stability by reducing the number of households who end up facing

e

eviction.
Projected Service levels, Impacts and Budget

The four neighborhoods identified above include approximately 19,000 residents (many
of them low income) of whom approximately 3,000 are identified as extremely low-income

renters.
Census tract Total population Exiremely low-income renters
_(%010) ﬂrﬂlg_:@League) -
| 879300 6,662 gls _ ]
| 630800 3,345 435 o W
690300 6,280 755 %@
| 690500 2,827 785 B % "’

] —
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Our annual goal would be to engage @ tafal of 500 households from the target
neighborhoods and document increases in income and/or successful efforts to avoid eviction
for 250 of these households. Special emphasis would be devoted to reaching extremely [ow-
income renters but supports would be available to any household living in the designated

neighborhoods.

A detailed budget is attached., We are requesting two years of funding.

Budget Summary
IS (One Year) L
Expense Type Description - L | Annual
Project manager | Project coordination T o | 515,000
Resource Specialist | Develop tools (manuals, check lists, guides) to support 543,000
volunteer/staff/housebolds to access resources.
Identify new informal/community resources
Conduct outreach to relevant community partners to improve lirkages.
Pravide on-going training to volunteers and staff to increase knowledge of
available resources and approaches to accessing them. o }
Eviction prevention | Conduct outreach based on court data on newly filed evictions. 435,000
staff
Engage h_ouseho%ds facing eviction.
. Offer mediation supports where desired and feasible ] N
Navigator Suppart volunteers and households in using on-site technology to apply for | $19,000
- benefits. ) B
Qutreach Neighborhood hased outreach $19,000
flexihle financial Provide flexible funds to support housing stabilization plans. $78,000
| assistance | ' _
indirect (20%) To cover costs of payrol, finance, insurance, phones, personnel admin, 541,000
reporting, space etc.
Total $250,000

New London Homeless Hospitality Center
730 State Pier Road

P.O. Box 1651

New London, CT 06i320

Catherine 7all, Executive Director
Phone (cell}: 860-227-2188
Fmatl: czall@nlhhc.org

8/13/21
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New London Hosneless Hospilality Center T
total program including HIC core services and pilot expansian Funding Saurce Breakdown oAl AQPA Proposed
Total Othar HHC
type numberfweek Hours/ parson Cust hour Costfweaek Funiing NL ARPA Pilot Annual
uparyisor hows - 40 § 2760 % 1,061 5 g2e 5 276 § 14352 § 4352
Front desk {phone calls, scraening documents atc.) housrs 48 volupteers S -
flesource specialist hours A0 5 2040 3 116 3 816 § 42432 § 42,432
5 .
Eviction prevention & -
{dentificatian af at risk households haurs 10 3 2040 3 20415 102 $ 102 $ 5304
autreach fraurs 15 s w040 S 3065 153 & 153 S 7,946
onﬂ-ﬂn—onemaetingsaadplans people 20 25 2040 $ ao8 |3 04§ 204 5 10,608
rnetliations with fandiords peaple 4 4% 2760 % n42i% 221§ 7321 $ 13,482 § 35,350
5 -
Tech center {computers/support as naeded) $ -
staffing hours 6o 2040 $ 1,224 | § 857 § 367 § 19094 § 19099
volunteers hours 40 5 - - & -
5 .
Ncighhorhoodouireach hots 20 5 18.00 5 360 5 360 § 18720 418,728
$ -
personnel Costs 3 4,868 1% 7,365 5 2,499 § 128,948
3 .
Space (utiﬁﬁasfphunes}intemet]insurance et S ne0 | s 500 5 -
Plexible Finansial assistance $ 32,0007 % s00 5 1,500 3 ss000 & 75,000
§ .
Tatal direct 4 7,364 | 3,365 $ 3,999 4 207,948
inelirect (@20%) 5 1,473 % 673§ 800 4 AL590 § 41590
per week 3 3,836 [ $ 4038 % 4,794
per yesr ¢ avg489 | % 209,951 % 245,538 5 249,533E$ 249,538 1

Payrof Calcuiation

base pay
fringe {20%}

)
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Department of Public Works
Administration

Phone: {86Q) 447-5250

Fax: {860) 447-5255

stanton Building I
111 Union Street f‘?
New London, CT 06320 1
www. newlondonct.org
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Briggs Brook Renovation Summary

Existing condition:

Briggs Brook originates at the Old Town Mill propexty on Mill Street, and flows
southward for approximately 900 feet, continuing tmder a concrete culvert at Crystal
Avenue and on through the City’s Fulton Park for approximately 275 feet, before

entering the Thares River.

The brook is not cutrently accessible by foot or sight, due to heavy overgrowth of
massive vegetation. Over time, the brook has become significantly silted, especially at
its northern basin near the Town Mill property. In its current state, the Brook provides
1o health, recreational or aesthetic value to City resiclents.

The proposed project includes clearing all vegetation along both banks for the entirely
of the Brook’s length. This vegetation includes several species deemed invasive by the
State of Cormecticut. The brook will also be cleared of silt disruptive to its natural state,
Once vegetation is cleared, banks will be stabilized with erosion control and rock to
service as a safety buffer for usexs of the adjacent land and to provide natural turbidity

helpful to oxygenating the water.

Beyond the stream’s banks, turf will be established, along with many site amenities to
create a natural park setting for recreational use by neighborhood residents. These
amenities will include walking paths, picﬁic tables, Hmber guardrails, a wooden
overlook dedk with railing, ornamental lighting, a pavilion, and trees. Outside the scope
of this project, the City plans to renovate basketball courts in Fulton Park and install a
wooden pedestrian bridge over the renovated brook to connect the two sections of the

park that are not currently accessible fo each other,

The completed project will serve currently underserved neighborhoods located within a
one-mile radius of the Brool. It will also connect the center City with the Old Mill,
nearly Hodges Square, and Riverside Park; all of which have recently undergone

ongoing upgrades and improvements.

A proposed project budget is attached.

518



preliminary Opinion of Construction Cost Estimate
Briggs Broolk Reclalmation and Bicyele / Pedestrian tmprovement Project; New London €T, 27-Aug-21

najor and Minor Contract Hems

Jtam No. htem
PRDFOSEU ‘ERAIUPARI(S AND IMPURUEMENTS TO EXISTING WA'TERWAYSNEGITAT[ON

“TgUT BEUMINGUS CONGRETE PAVEMENT .
" [SEBIMENTFATION CONTROLS {517 FENCE)
FORE ESTABLISHMENT
. Enosmn”coNTROLBLANKEr

a:omcnmsmxswm
PIENICTABLES T T T LT
TIFRER GUIDE RAL T R
SCREEN A‘ND pmcfs"'TOPsbiL: {PREVIOUSLY ST('D(:'KEI'LED ZBEGUGHT-ON. 1!
B EYSEN '
{EXISTING STREAMBANK VEGETATION RECIAIMAT!ON & ENHAMCEMENT
TWOODEN OVERLOGK chkwlmwaunsmnmmls T

- 18,900.00
T AB000
36? 500.00

| BITUMINOUS CONGRETE Lift CUHBING

CONERETE SIDEWALI RAMP

DETEGTABLE- WARNING STRIP

PAVEMENT REPLACEMENT PERMANENTUZ" WIDTA. j 8

LIGHT POLE, BASE & LED uem LAMP 3 " 50,008.00

CHYVIEW TRASH RECEPTACLE ] 3, 780:00
[ .- |GTIRON VALLEY PEDESTRIAN. BENCH . -20,000.09
Woagky - UNDERGRDUND ELECTRICAL senwcs [a" counuw B HANDHOLES) 20 000 00
Gomanek - ! LANDSCAPINGIPLANTERS/STREET THEES/ETE 50,000 00

g 73,0000

o PMNTEDPAVEMENTMARK NGS (2.X8', anz] cnosswazu
POSED BASKETBALL COURT/SKATE PARK -
T [COURT/PATK RENOVATIONS -

© 450,000,008

A PRGPOSED Tn,mu?am(s AND IMPORVEMENTS TO EXISTING WATERWAYS/VEGITATION SUBTOTAL § 875940
B [PROPOSED BASKETBALL COURT/SKATE PARK SUBTOTAL & 250,000
5 1,125,080

EMaior 2rd Minor Cantract ltems Subtotal (A B]

(2]

) Dther ftem Allowances ;
Cleating and Gnabbing & % of Line "C* § .
M & 9 of Traffic 9 of Line "C" 3 28,148
Modbilization 9 of Line "C" 5 28,148
Engineering and Construction Management 94 of Line "C" 3 168,890
Construction Staking 9 of Line "C" 5 11,259
[ § 236,443

Gthet Items Subtotal

o

CONTAACT SUBTOTAL [C+ D)

Infiation Costs {simple Method}

pate of Estimate

Anticipated Bid Date

Annual Inflation N
2 D% of Ling "E"

F Matlun Subtotal
§ 1,390,000

<] ﬁOTAL CONTRACT LOST ESTIMATE (E + F) (Roundad to nearest $1000}




_ McBride, David

Milstein, Jeanne

Monday, August 16, 2621 6:50 PM
McBride, David; Meneses, Richelle
Fw: Proposal for ARPA Funding

ARPA Budget Proposal_COTCpdf; ARPA Funding Request_COTCpdf

Aitachments:

From: Re-Creation Center <recreationcenternl@gmail.com>
Sent: Monday, August 16, 2021 4:50 PM

Ta; Milstein, Jeanne

Subject: Proposal for ARPA Funding
|

e City of New London organization. Do not click links or

*EXCAUTION: This email originated from outside of th
d know the content is safe ***

open attachments unless you recognize the sender an
Hi Jeanne, '

a proposal for the ARPA funding which | am emailing on

| hope you had a pleasant weekend, Attached is
Center, and CulturedAF. Thereis a PDF of an anticipated

sehalf of the Church of the City, the Re-Creation
budget as well as our letter of request.

dest,
Clayton Potter




16 August 2021

Dear Jeanne Milstein,

This proposal is being submitted on behalf of multiple community organizations in New

London that are collaborating to establish a community center and nonprofit shared space

downtown.

New London is home to dozens of nonprofits that pravide youth services, atts and

cultural services, health, education, and other essential conbibutions to our commuaity. &

comon struggle amongst these organizations, however, ig their limited amount of resources and

the tmpediments this places on their ability to carty out their migsions. Finite funding sources,

tipht budgets, hidden human expertise, high costs of rent, lack of professional and muliipurpose

space, and {ack of administrative services are regular hurdles jocal organizations ace in their

afforts to delivet their programs and services.
A nonprofit shared space will alleviate many of these overhead expenses and create

sustainable alternatives by facifitating multi-sector collaboration, managing the facility, and

providing administrative services for our member-organizations. Coming together under one roof

will create a centralized bub of community services. This communal ecosystem creatcs

immediate benefits ncluding: 1) decreased overhead and operating costs for menber-o1gs; 2)

increased impact by dedicating more resourees toward programs/ services; 3) increased visibility

through programimatic collaborations and naturally fhrough colocation; 4) stronger applications

and less competition for unding from foundations as & result of organizational collaborations.

Additionally, a nonprofit center in New London will open commercial real-estate prop erties

currently occupied by nonprofits for for-profit ventures. With space to hold evenis, confererices,

professional development w01'kéhops, and othef large gatherings, this community center will also

-' %% >
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atiract businesses, organizations, and guests from around the region looking to utilize our space

and/or connect with our community.
Church of the City has established an informal partnership with the Re-Creaticn Center

and CulturedAF to facilitate the realization of this vision. Church of the City owns their building,

a historical property in a historical district, and has over 15,000 sq ft of space that they would

like to be utilized by the community. This space needs extensive renovations, and as a churely,

COTC faces many of the same aforementioned challenges as other 501(c)3 organizations, This

request for funding from the City of New London through the American Rescue Plan Actwill be
directed toward renovating and furnishing this histotic property to include shared professional
space and serve as a community center. A general budget has been included in this proposal to

demonstrate the necessary expenses, projected costs, and sources of potential funding.

Thank you for yout consideration.

Pastor Danjel Martino, Senior Pastor, Church of the City,
Pastor Antonio Vargas, Associate Pastor, Church of the City
Clayton Potter, Founder, Re-Creation Center

Juanita Austin, Fxecutive Director, CulturedAF
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4.0 Page

a1
TOTAL 4.1.1

YEAR 1 YEAR 2 YEAR 3 YEAT &
PREMIUM PAY itaot Estimated 3021 2022 023 2024 TOTAL % ol Premium
employees bonus Dudgel Budget Budpet fudpel RUDGEY Pay
Public Sector Employees
5 sp0e0 4 5 H 500,000 100%
Privata Seclor: Grants o Other Employers
$
$ -
b -
$ -4 $ 5 . o
TOTAL PREMIUM PAY - 4 500006 5 - % < § 500,000 100%







5.1

52

5.5

5.6

57

5.8

5.9

5.10

§.1%

5.2

5,13

514

5.15%

5,16

5.47

5.0

TOTAL
TOTAL
TOTAL
1"OTAL
TOTAL
TOTAL
TOTAL
TOTAL
TOTAL
TOTAL
TOTAL
TOTAL
TOTAL
TOTAL

TOTAL

ne>

TOTAL

TOTAL

Page

511
521
£aa
341
5.5.1
56.1
571
503
591
3101
5111
5121
LR EN]
5.14.1
5151
5.16.1
5.16.2

5.16.3
5164

5.17.1
5.17.2
5173

YEAR 1 YEAR 2 YEAR 3 YEAR 4

INFRASTRUCTURE 2023 2022 2073 1624 TOTAL % af
Budgat Budgel Budget Budget BUDGET Infrastructure

Clean Water: Centralized wastewater freafment 5 -8 1 - % -8 %
Glean Water: Centralized wastewater coileclion and conveyanss 5 $ -8 & - % - 0%
Clean Water: Decenlrallzed wastewaler N - $ -8 -8 - 0%
Ciran Waler: Cornbined sewer ovarflows S - 5 - 5 - H - ] - 0%
Clean Water: Other sewer Infrastruciure S 3 -8 - % - § . 0%
Cloan Water; Stormwater 5 . % - 0§ - % -8 - 0%
Clean Water: Energy sonservation 5 5 $ - 3 - % - 0%
Clean Water: Watar sopservation 5 5 - % -5 - % - G4
iean Water: Nonpoinl source 5 ) - 3 - 5 - - 0%
Drinklng water: Trealment 5 -5 -5 ) - 3% - 0%
Drinking water: Transmission & distribution s s - % - b - 3 - 9%
Drinklng water: Transmission & dis{ributlon: lead remediatlon 3 -5 -8 -5 4§ - 03
Drinking watar: Source s § 13 5 $ - 0%
Drinking water: Storage $ -3 $ $ -8 - 0%
Drinking wealer: Other water infrastrucluro 5 § -8 S $ - 0%
Internet access around Mohlcan, public schools, and Winlhop s 496,139 S 112,180 & 17,180 5 1hiee 5 1,241,679
Virtual Basktop Interlace {5 year casts includeed} 4 227,937 & 227,99
12 Entexprise Access goints for wireless connectiviey § 3,000 H 3,000
Indexing Profect 5 228,700 3 229,760
Arandband; “Last Mile" prolects $ 1,356,776 $ 117,180 5 117,186 5 117,180 & 1,708,316 55
Electronie Starage of Documents s 00,000 % 10,006 $ 10,000 3 10,000 § 530,000
1Y VideofAudio systasns Tor hybrid meetings/ Conlerence Hooms 3 5,020 $ 5,020
Regfonal Dispatch/CAD Upgrade 5 25,604 5 25,604
Broadband; Other projects $ 530,624 & 10,000 3% 16,000 S WO00 3 560,624 5%
TOTAL INFRASTRUCTURE $ 1887400 $ 127,180 § 127,180 § 127,180 $ 2,268,840 100%
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Submitted By:

Jan Halley

Major Account Manager
860.622.4181
ianhalley@totalcomm.com

C R BRLIRIEC AT TCONE, EIHCS.
www.fotalcommunications.com
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May 19 2021

ATTN:
Rick Genovese, Director of Information Technolagy

City of New London
141 Unilon Street
MNew London, CT 06320

Dear Rick:

Total Communications is pleased for the opportunity to provide a proposal for the Gity wide WIF]. We have
utllized heat maps to determine the access points required. These will be placed at the Stanton building,
Huntington Towers, RMMS School and additional access points will be positioned at the Stanten building
i cover the Mohican Apartments. We have revised our proposal fo include Public Schoals and finally the
Library with “Best Effort” for Mohecan Apartments as described in Solution Overview, ltemized Pricing and

Summary.

By choosing Total Communications, you can take advantage of world-class technology delivered with
attentive, personal service. With an average tenure of 11 years, your Total Communications Customer Service
Team will not only know your name and account, but have all your account information at their fingettips. In a
world of remote, faceless call centers, it's refreshing to have your call answered by a familiar voice locally.

As a Single Point of Contact for voice, data, computer and IT, Total Communications has a global
ter systems, volce/data networks and carrier services should fit together.

understanding of how your compl
Additionally, we have built a strong support team of certified professionals who will ensure that your network

is operating at peak efficiency based on the industry’s best practices.
If you have any questions on this proposal, please contact me at the telephone number of e-mail address
below. | look forward to working with youl.

Sincerely,

JanHalley

Jan Halley

Major Account Manager
860.622.4181
janhalley@totalcomm.com

MM BT AT G D, 1



Why Total Communications?

o, and colfaborate since 1980

msainTy

Helping business connect, communicat

or collabarate, turn to Total Communications. For over
35 years, we've been dedicated fo helping organizations use technology (o increase productivity and enhance
services. We are a trusted advisor for ail your IT / Telecommunications needs, including telephone systems,
carrier services, voice/video/data networks, Internet services, structurad oabling and IT services,

When your organization needs to connect, commuricate,

1980 to 2019: Continually Evolving

Founded in 1980, Total Communications entered the newly opened telecommunications market selling hospital
call systems, paging equipment and an electronic key telephone. From a small 5-person operation, Total has
grown to be a dynamic enterprise with 4 locations and 6 divisions. We have continually expanded services in
response to customer nesds, starting with becoming an Authorized SNET Agent In 1989 to adding comprehensive
[T Support in 2011, Total Communications has been based in East Hartford, Connecticut for over 35 years. We
have had a consistent management team during thal time and our average employse tenure Is 13 years.

Experience

Today, Total Gommunications serves 12,000 customers and has over 35 years of experience in voice, 22 years
in data and 16 years in VolP/unified communications. Dealing with leading the public and private sector throughout
New England over the years has given us an in-depth perspactive oh your requirements and challenges, We have
designed, implemented and malntained communication solutions for leading public and private entitles including:

u City of Hartford City of Middletown
= City of Norwalk 1 Town of West Hartford
= Town of Roclky Hill 1 Clty of Westport

Total & CGisco: Converging Voice & Data
Total Communications Is one of a few Cisco Gold partners with a Master in Unified Collaboration nationwide.

Cisco is a leading global provider of enterprise & small business communications solutions. The company focuses
on blending powerful infrastructure with an intuitive interface to deliver the benefits of voice, video and data

convergence to the user,

Continually Investing in TECHNOLOGY, STAFF & CERTIFICATIONS

Today, thousands of businesses and organizations across the US rely on Total to maint8in thelr critical IT /
Telecommunications systems. Total has been recognized for customer satisfaction excellence by Cisco Systems
and AT&T. As a service-drlven company in a competitive industry; we constantly Invest in technology, s‘fg‘f and

cerlifications including:
e\w ﬁ% g




Technology

We have invested in advanced technology lo offer sima
them a technological edge. We've also made a major investment in physical resources. Total Communications
manages customer networks from 2 secure, environmentally controlled Network Operaling Centers {NOCs}. Both
NOCs feature high-speed Internet connections, multi-layer security, sophisticated software, and uninterruptible
power supplies. The NOC at our corporate headquarters Is backed by a 150 KW hard wired alectrical generator,

assuring business continuily for our customers.

l-to-mid-size organizations enterprise-level services, giving

1000 sq. fl. Network Operallons [ Co-location Center

Redundant Netwarl Monitoring Center at corparale headquarters
Technology Demonstration Center

2 Million dollar inventory of parts & equipment

B R n a

Staff
our key network engineers have been deeply involved with Cisco 1P Telephony since 1999. in addition to &

individuals with the CONP-V certification and 2 with the CCNA-V certification, we have three CCIEs employed full
tme at our corporate headquarters ih East Hartford, Connecticut, Two CCIE's each hold a ceriiflcation In
Collaboration, a cerlification held by lsss than 2,400 worldwide. A third CCIE is specialized in routing and switching
and also holds the elite Cisco Cerlified Design Expert (CCDE) cerlification. AR of these employees have participated
in the design, implementation and support of Cisco Unified Communicalions projects ranging from 50 to 5,000
users. This group also collaborates with our on-staff Project Management Professional (PMP} and Microsoft and
ViMware certifled staff members. Total is deeply committed to cantinual improvement by significantly investing in

continuing education and technology upgrades annually.

Beyond Dial Tone: Realize the Potential of YOUR TEGHNOLOGY with “Human Engineering”

What sets Total Communications apart from other Integrators is their approach fo meeting customer needs. Total
GCommunications balieves that Unified Communications offers an organization an opportunity to go beyond simply
installing a telephone system or wireless network to crealing a platform for advanced applications with almost
flimitless potential. Yet many organizations never realize the capabilities of their technology. We design a system that
mests the individual organization’s special requirements and then train the smployees to use the system effectively.
This approach, which we call “Human Engineering", begins in the design phase and continues throughout installation

and beyond.

Small Enough to Value Each Customer, Large Enough to Support THOUSANDS OF USERS

Few IT / communications companies can offer thelr customers a comprehensive platform that includes everything
from circuits and Internet access, fo telephone hardware, structured cabling and T support. When you have one
company with a glebal understanding of your IT / communications systems and how they work together, you only

need to make a single call when you have an issue.

In an industry where technology companies rise and fall overnight, Total Communications has been locally owned
with a consistent management team for 35 years. With deep roots in Connecticut, we have built our business by
rnaintaining strong customer refalionships. In fact, Total Communications has been recognized by both AT&T and
Cisco for customer satlsfaction. Total Communications is small enough to value each customer, but large enough to

have the resources to suppart complex installations for thousands of users,




3. Solution Overview — Phase 1 & 2

AP placement as based on heatmaps generated under the specific RF environment in place on the
day of the survey. Because the RF environment can change at any time, coverage depicted in

the heatmaps cannot be guaranteed. Also, coverage penetration into residencas wilt vary based
on the building materials, RF interference and interference from WIF| already present.

Scope of Work - Cabling and mounting of Meraki Wireless Equipment and Access Points far

Stanton Building, Huntington Towers, the RMMS School and additional Access Points and Dual Band
Antennas at Stanton Building for Mohican Apartments. Coverage at the Mohican Apartments will be
"hest effort” hased on the heat maps.

Solution Overview = Phase 3
















AP placement as based on heatmaps generated under the specific RF environment in place on the
day of the survey. Because the RF environment can change at any time, coverage depicted in

the heatmaps cannot be guaranteed, Also, coverage penetration into residences will vary basec
an the building materials, RF interference and interference from WIF! already present,

Scope of Work — Cabling and mounting of Meraki Wireless Equipment and Access Points for
Harbor Elementary Schoeol, Multicuttural Magnet School, Nathan Hale Arts Magnet School, Wnihrop
STEM Elementary School, New London Public Schools Administration, BDJ Middle School and CB

Jennings Elementary School,

GENERAL ASSUMPTICNS:
The following General Assumptions apply to this quotation unless otherwise specified in the

proceeding scope of work.

BASIC:
This Scope of Work does not include the cost of pulling permit(s), if applicable. ’
This Scope of Work assumes there are no abnormal environmental or hazardous conditions on the

Customer's premise, which would require extraordinary safety and/or regulatory functions, aotlwtles
permits or certification to perform the required work.

All work is to be completed between 8:00 AM and 4:00 PM, Monday thru Friday. Overtime labor due V
to customer caused delays or customer time restraints shall be at an additional cost. ._ %




installers will be provided timely access to all areas needad to complete this installation.
Material costs included in this guotation may fluctuate due to demand and availability. Material pricing
is basad on material costs at the time the guotation is given to the customer.

Work requests outside the original scope of work will he completed on a éhange order basis. All
change orders must be signed prior to the commencement of that work.

Any and afl fees, permits and right of ways are the responsibility of the customer. Frontier/Total
Communications can provide these services if requested, additional costs will apply.

All materials and installation thereof, shall conform fo assoclated National Fire Protection Agency

(NFPA)/National Electric Codes (NEC).

The customer is responsible for providing access lo a ground point within 5 feet of all termination

" points, IDF's, MDF’s and building entrance terminals.

CABLE ROUTES:
Unless otherwise noted, no conduit construction is included with this quotation.

This quotation assumes that ceilings are fully accessible, suspended type not to exceed 8 Feet with
sufficlent space available, walls should be sheet rock type and fishable.

All required moving of furniture, file cablnets, desks and equipment will be the responsibility of the

customer.

Alterations or deviations, if any, from the above scope of work, or any delays or postponements of the
work by the Customer or its agents which result in additional materials or labor costs, will become an

extra charge which will be billed as an addition to this proposal.

4. 7-Year Managed Services and Support

Total Communications has put together a 7-year plan for Phase 1, 2 and 3. Below is a detailed

description of what will be included:
1- On the Cisco Access Points, Switches & Firewalls (50 Devices) we wanted to include a 7~
year License for each product for a few reasons.
a. Cisco is doing buy 6 years, get the 7™ year free
b. Lock in pricing now and protect against any future inevitable Price Increases
¢. The 7-year ficense wil complement the technology very well as some of the products

will likely be end of life after 7 years




5. temized Prrcm PHASE 1 & 2

Meraki ND(?S{] RouteriSecurlty Applrance
Merakl 1GbE SFP Copper Modzle

Unit Sell_

it ey R Aol R TS 3
Mearaki MRB6 Wi-Fi 6 Outdoor AP o o4 s
MeraleuaI bancs Orni Antennas 8 1%

255.00

114412

Exf: Sell

6?3 GD J- SR inal it bosboi

101,25

$ 457648
$ 810,00

ICC~Patch Cord, CATB Moided Root, 5Ft Black |8 18 o3l$ 1904
JACK CATE QUICKPORTBLUE T R S & 2 a5 % 3660
PANELPATCHCAT624PORT | 4 /8 | 8
ILIFTA0FTBOOM o B }

One Port Box R . %

1in. firestop sleevg_li_!_t__]ncludes one 1in. (25mim) sleeve 4 _@_ 47,3 1S .52
Wiro GATS 4P 4PRI24AW UTPSOL, Bk Outdoor i 2000($  046]$ 92000
HOUSING CORNING CONNECTOR 1 RU RIS 18308 |8 366,16
Fiber OM4 STRAND . e do250 1% A4S 860.00
LCGomegtor 12 |8 B21B1S 98580
PANEL 12 FIBER LC DUPLEX MM OM3 ADPTPERPANELMOQZ | 2 [$ 69.94 | $ 139.88
MISC. 1 1% 142.87 | § 142,87 |

Meraki 1GBbE SFP Copper Module

Meraki MR88 Wi-Fi 6 Qutdoor AP

Merakt Cual-band Omm Antennas

Worak MS120 BFP 1L2 Cloud Managed 8x GigEE 124W PoE Switsh | 2 |$ 67248 %  1,344.96
2 |8 2200715 44194




SR
§CC-Patch Cord CATE, MOIcIed Boat 5Ft Black

JACKCATB QUOKPORTBLUE
PANELPATCHCATO24PORT
LFT4OFTBOOM o

One Port Box .

1in, firestop sleeve klt mcludes one 1|n {25mm) slee\re h

Seal Tight

Wire CATE 4PRI24AW UTPSOL, Blk C

Fiber OM4 STRANI_:)__

LC Cor_\nector o .
PANEL 12 FIBER LC DUPLEX MM OMS ADPT PER PANEL MOQ2

Meraid MS120-8FP 1L2 Cloud Managed Bx GlgE 124W PoE Switch
Merakl 1GBbE &FP Gopper Mod |

i
t

208

4738
35715

0,46

183.08
344

5 084 65 |

220,98

7

i

4 ien iea e 1@@9}1&9%«9;%5@ %o e

)

492858

L3718
L5200
366,16

JACIK CATE QUICKPORT BLUE

F‘ANEE. PATCH CATG 24 PDRT
LIFT 406 T BOOM

1 in. firestop sleeve Kit: includes one 1in. (2.Jmm) sleeve

Cne Port Box o R

Sea] | Tight

INSIDE LIFT et -

HOUSING GORNING CONNEGTOR 1RU 7

L3818

832
189.52

3567, 15

0.48

2000

' 183.08

366,16

780.00

780.00

MSC.

142.87

142.87




JACK CATG QUICKF‘O RT BLUE

LIFT 60FT BOOM 2 742 86 5

$ $
Wire CATB 4PRI2AAW UTPSOL, BIk Ouddoor Tjooo |3 048l$ 46000
) 2 s arsels 94.76
119 $
$ $
$ $
$

Ty 742, 86

1in, firestop § sleeve it includes one Ain {25mm)sleeve R 2 B
35? 15 ’657 15

._.7142 87 v v o e e S ba ke >

|5 47,670,080

INVESTMENT suMvﬁié?"iﬁ.,."if;ffj;" e
Cisco Meraki Hardware 28,181.57

Misc. Hardware & Lft . 14,320.88

Ciscol Merak: 7 Year License and Support 26,831,46

Total Commugggﬂt_aons 7 Year Total Care Managéd Se}viceb R $ 123 690 00
Total Communications Labor $ 26 940,00

rormvestwent L] e

‘

6. ltemized Pricing PHASE 3

Ext. Sell

Unit Sell

ICC Patch Cord, CAT,  Molded Boot, BFT Blue i
PANEL PATCHCATB 24PORT __ ooche
LIft 40 FT Boom .
One Port Box

Lift 40 FTBoam
One Port Box

1 in. fi restap ! sieeve ktt sncludes cme 'im (25mm) sieeve H 8 4

S pereppratedr S




Meraki MR86 V Wi-F| 6 Outdoor AP
Meraki MR Enterprise License, 7 Year ~
Merakl Dual-band Omri Antennas

PANEL PATGH CATS 2 24PORT

;—I[l 40 FT Boom T Rl TRl L] .4\-.-_- TP .‘\‘..4 a
One POﬂ Box S N T T T SLETRY gl e o

Lift 40 FT Boom

One Port Box

S.‘%" Tght e
Wire CATG 4PRIZAAW UTPSOL, Bik Oufdoor

1 1n. firestop. sleeve kn mcludes one 1m (25mm) s[eevé - _ 7

LAz
. 32080)

N H 92857
o2es7|

iCC

Lift 40 FT FT Boom

One Port Bm( )
Left 40 FT Boom i

One Port Box

[Meraka MR86

Lkl

[Merakj Duai band Omn: Antenn

PANEL PATCH 067624530F£Tﬁ

1,802.50

8,720.80,
1,234.40

1310

2014,
1,028.57
10.35

'!928 57

Czo7|




ICC - Patch Gord, CATE, Malded Baa

OnePortBox ...
Lift 40 FT 8oam

MISC

Merakl Dual-band Gmni Antennas
ECC: Petch Corci GATG Molded Boot 3FT, B!ack
PANEL PATCH CAT6 24PORT
Liff 40 FTBoom .

1 in. f restop sleeva ket Includes one 1in. (Zﬁmm)‘ sfeave wr;,

Llﬂ 40 FT Boom A A S LS R R A PRl ey 7| ek R A AT alm e e .' .

Merakl MRBG W’ Fl 6 Outdom AP e e eovma et —t oo e s R e o s e s st 2 o
Merakl MR Enterprlse License, 7 Year

SeaITlghi — i
ere CATG 4P 24AW UTPSOL Blk Outdoor

Meraki MR Enterprise License, 7 Year

Meraki MRBE WI—FI 8 Outdoor AP T ) _

. 1 91 AU st tens

~ g2857

.. 572080,
...1602.50,

1242

1,234.40

Merakl Dualkband Omni Antennas

!CC Patch Cord CATG Molded Boot SFT Black
PANEL PATCH CATB24PORT
Lift 40 FT Boom

OnePortBox . .

1 in, firastop sleeve kit: inc udes bhe 1m (25}nmlsleeve N )
ieal Tight

380,00

Wire CATG f}PRI24AW UTRES0L., Bl Quidoor

MISC,

285,72




INVESTMENT SUMWARY PHASE3 i
ggco Meraki Hardwaye -

Msc, Hardware & LIt
Cisco Meraki 7 Year License & Support

TOTAL INVESTMENT PHASE 3

7. ltemized Pricing PHASE 4

Total Communcations 7 Year Total Gare Managed Sernvice 1 1. o

RENC)
§.21,002,00

5 . 8A10.00

1$ 72,030.00

$ 81,838.47

| $250,664.92




8. SUMMARY

TOTAL INVESTMENT: $520,134.31




Company Address 55 Farmington Ave Graated Date 06-08-21
Hartford, CT 06105 Quote Number 000014461
Prepared By Wendy Rego Conlact Name Richard Genovese
Phone {860} 522-4571 Phone (860) 447-5253
Ematl wendy.rega@uconn.edu Emaii rgenovese@newlondonct.org
Bll To Mame Clty of New Londaon

111 Union Street
New Lordon, CT

Description:

w London for thelr Citywide Wil projecl. Ploase see aliached for desaription of

GEN Js pleased to offer it fiber, Elhemst service to the Glly of Ne
in the

services inchuded and bandwidih tier oplions. Fiber ease for 111 Uvion Streel Stanlon Buitding includes fiber construction and maintenance
mantsly payment. Delivery is expectad in 180-180 days.

Location: 111 Unlon Street {Stantan Building)

internel Access at ISAAC School {1 port-5G Commitment on 10G $2,940.00 12.00 $35,280.00
handoff)
Transporl -7-year fiber [ease from 111 Unton to 199 Governor $375.00 12.00 $4,500.00
Winthrap Blvd, Quate assumes condull from demarc to road Is
avallable for use.
Location: 1 Bulkeley Place (RMMS)
Internel Access al LEARN (1st port-1G Commitment on 1G handoff) $1,170.00 12.00 $14,040.00
Internel Access al LEARN (2nd port-1G Commitment on 1G $1,170.00 12,00 $14,040.00
handeff)
Non-Racurring Costs (RMMS)
Equipment Fea {NRC) $2,075.00 100
Professional Services for Instaliation of Equiprment (NRC) $1,740.00 1.00
tocation: 134 Williams Slreet (BOE)
internet Access al BOE (1 pott-6G Gommitment on 106G handoff) $2,840.00 12.00 $35,280.00
Lacation: 63 Huntington Street {Library)
Interne! Access (1 pori-16 Commitment on 1G handoff) $1,170.00 12,60 $14,040.00
Total Annual Costs $117,180.00
Total Non-Recurring One Time Costs $3,B15.00
$824,075.00

Total Cost for Project over 7 years
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Gity of New London, CT
VDI Proposal 100 Users
111712020

Dscription
Base Quote - Need for Both Ophons
ADD PROCESSORS TO HX S‘{STEM

2.0 GHZ 6138/1256W 20C/27.50MB Cache/DDR4 ZGBGMHZ
84GBDDRA-2666-MHz LRDIMMI{PC4-21300/quad vank/xd/1.2v

OB WIN SVR DC CORE 19 SGL. OLP 16 lic
OB WlN SVR DC CORE 19 SGL OLP 2 LI

Mlcmsoﬁ Berver Licenses forA New CPU's

Horizon 8 STD 100PK

PROD SUP SUB HOIZON 8 STD 100 PK 5 Year

OB OFFICE 2019 SGL OPL 1 LIC NO LVL

TOTAL HARDWARE, SOFTWARE, 5 Year Support
Total Communications Labor '

TOTAL INVESTMENT

_MS { ffice Standard -

Quan

36

100

Unit Sell

3,762.02
2,091.03

6,383.03"

797.67

25,941.07
6,170.00
427.78

Ext, Sell

11,286.06
75,277.08
19,178.09

4,786.02

25,941.07
30,850,00
42,778.00

210,087.32
17,840.00

227,937.32




McBride, David

From: Genovese, Richard
Thursday, August 12, 2021 1047 AM

Sent:

Yo: McBride, David

Subject: ARPA for wireless access for City Buildings
Attachments: SALES QUOTE 963709.PDF

In order to bring the City of New Landon up to speed with wireless connectivity needed for staff and vendors
(presentations, training, etc.), IT would like to purchase 12 enterprise level access points. Currently, only a
handful of department have access to wireless connectivity, This has posed challenges for the City when
auditors and vendors come into do work in the city. It also poses issues for our staff when they are working

away from their desk. The cost to do this would be 52705.32

v haLe



Hiyeakware Wiselass loe SALES QUOTE
g44 Jary tourt i — - -
gayy Tose, OA B5LIR
wea 50963709 8/12/2021
wele JOE-284-BALG e e -
Fax: 34
wngn 5 L OOA R va , GOl
T ]
Customar ‘ Cantact Ship To
¢ity af NHew London city of New London
Rick Genovese Rick Genovese
111 Union Street 111 Union Streel
|New London €1 06320 New London CT 06320
UNITED STATES UNITED STATES
Tal: (860Q) 447-5253 Tel: (RGOY 447-5253
Fax:; (860) 701-5%19 Pax: (864) 701-5919
acecount Texms Due Date Account Rep Schedule Date
86743 CREBIT CARRD 8/12/2021 Streakwave 8/12/2G21
puatabian eo il Refarance ship VIM Baye Printed
- 0/12/202)
30-963709 (/P8 Ground 1 4c94 s EAR
L|Ttem Desoription oty Price| UM | Discount Amount
i|pc-pa2200 2,4/5/5GHz WiFi AP 802.11n/ac 12 5196.44[FA $2,357.28
2RPAS5006GAT B02.3at/af 30W Gigabit Pobk Injector 12 522.90[BA 5274,80
3|8HIP SHIPPING 1 $73.24[EA 573.24

This Ouobe is valid for 30 days from date of issue. Pricing Tax Details Taxable

is subject to change without natice. EXEMDT $0.000

All sales are subject to Streakwave Wireless Inc.'s Terms

and Conditions found at:

hitp://wuw . streakwave, com/ termsconditiona.asp Tokal Tax
Exempl
Total

Balance




“eBride, David e
From: McBride, David

Sent: Monday, July 19, 2027 9:37 AM

Ta: Ayala, Jonathan; Genovese, Richard

Ca Mayor Passero

Subject: FW: Proposal

Attachments: Kofile Proposal for Indexing Project (Exisiting Vendor).pdf

Thank you tonathan for this oproposal. | will include with other submittals.

On a-similar note in the past the Mayor has discussed the desire to electronically store all of the City records, Jonathan
is something this firm can also complete? Rick can you please also look into and propose some options for the City to
consider as such may be a good utilization of ARPA funds as weli. You may want to reach out to MUNIS and see how
such can be integrated for future electronically filing as well, For now | will earmark a placeholder for such and Rick as

you receive information/proposals we can include in the ARPA summary.

Thank you

Sincerely, .

2avid F, McBride Ir.

Jirector of Finance

ity of New London

” 13 Masonic Street
New London, CT 06320
860.447.5218 (Office)
DMcBride@newlondonct.org

From: Ayala, Jonathan

Sent: Friday, July 16, 2021 12:18 PM

To: McBride, David <DMcBride@newlondonct.org>
Subject: Proposal

Good afternoon David.

This is the proposal from our current vendor. This project would ensure we couid operate
when and if the building needed to close. During COVID we found ourselves forced to
work under a pandemic placing unnecessary risk on me and my staff. By working
towards full digital access we are able to ensure our residents and others can request

and access records from home.

Kind Regards,

Jonathan Ayala]City Clerk, EMBA, MSOM, CMC, CTCC -
ty of New London
181 State Street, New London CT 06320

Telephone: 860.447.5205 | Fax: 860.447.1644| i ’%
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July 14, 2021

Jonathan Ayala

City Clerk

City Hall

181 State Sireet

New London, CT 06320

Dear Mr. Ayala,

Plecse find the following quote for the digital indexing of typed Land records, and
microfilm fo digital image conversion. This proposal also addresses linking fo the created
index and loading onto the present Kofile TownFusion™., This proposal is presented by Kofile

Technologies, inc. (Kofile).

PROJECT UNDERSTANDING

Kofile is headquartered in Dallas, and has a New England Lab located in Essex, VT, Kofile is
ihe oldest and most experienced firm specializing in image conversion, back indexing, and
preservation of historical and permanent government collections, The New London City
Cierk is assured of the Best Value for any conversion.

With Kofile, the New London City Cierk has access to the worid's foremost imaging experts,
leaders, fechnology, cnd machines. Kofile has completed numerous microfiim conversion
projects for gavernment records. All microfilming procedures are archival quality and
produced according ta ANS] Standards. Our history in meeting precise records
management requirernents is exceptional.

MICROFILM CONVERSION METHODOLOGY
Kofile does not subscribe to the "scan it and forget it* philosophy. Kofile addresses any size
microfiim and specializes in addressing origindls in advanced states of deterioration. Many
of our projects involve re-imaging projects that low-bid vendors ygfila provides servics heyond
Initicilly atternpted. With Kofile, images are ihe highest quality le conversion——such as
and free of distortion and loss of information due to capture . )

spacialized handling and

failures. ) .
ndvanced image restoration

mage cledn up capabilities performed by Kofile include (processing, enhoncements, and

manual image zonal enhancement by an Imaging Specialist to - dean up for legibility).
improve legibility, such as:

b Despecile ' b Page Volidution
b Deskew b Image Rotation

b Cropping and Mack bordsr removal b Bljp inferpretation for pagination
> Threshold modification b Ritonal conversion fif required)

v Duplex separation Yo individul pages

8300 CEDAR SPRINGS ROAD ONE ALLEN MARTIN DRIVE 1558 FORREST WAY
DALLAS, TEXAS 75235 ESSEX, VERMONT 05452 CARSOY CHTY, MEVADA 89706

214-351-4800 806-039-3027 855-767-8697 % E% &% %

QL,}[-EJ



CSAMPLE PHASE DELINEATEGN roR ARCHIVAL DIGITIZATION DY KOFILE

VERIFICATION
LD RE-4EY

METADATA ..

“SIGN OFF” 2 OUTPUTTO MEDIA wew HICROFILA s (ONVERSION %
{INDEXING) “F+
PREP 5% CAPTURE <% VALIATE *==% 0 @7 VALIDATER =k THRESH SET -t THRESHOLD = REPAR =nd 0ez mmh (ROP -
B KOFILE PROFRIETARY KOFILE PROFPRIETARY
TAAGE EIIARCENEE IHAEE 20IIAL

SOFIVIARE EMHAN CEDEST SOFTWARE

REWORK

" REwoRK

IMAGING OVERVIEW

Upon receipt at Kofile, each roll of microfilm is inspected to ensure that the images are
capture-quaiity, Domain specific knowledge is d necessity, and Kofile will maintain data
integrity, structure, order, and identification,

Kofile's high-resolution microfitm scanners can capture at the highest frue optical 300 dpiin
grayscale. Images are delivered in 8-bit 256 level grayscdle JPEG wrapped in PDF for
usability, as well as RAW Grayscale JPEG for archival purposes. images can be sorfed by
Roll and Name in a Windows Directory or as defermined in the kickoff meeting.

The delivery medium is a portable hard drive or ather medium, as requested. If needed,
Kofile can provide bi-tonal conversion and/or dupfication of Diczo and Silver originals o
EPM's Archival Life Expectancy (LE} 500 Silver Microfilm.

IMAGE CAPTURE

Kofile utilizes advanced equipment for compromised originals. Technicians are trained to
handle such items without loss. Kofile operates high production/quality roll microfilm
scanners for analogue to digital and for digital to analogue, such as nexiScan Eclipse™,
nextScan FlexScan™, e-imageData ScanPro 2000, Wicks and Wilson (WWL) Aperture Card
Scanner, and EPM IMAGELINK™ Archive Writer 9600 (formerly known as o KODAK {9620

Archive Writer),

Al softwarre is Up to date, and the machines are reguiarly mainfained. The systems dlign to
use image density compensatiion, which adjusts quality settings for contrast, document
sizes, and variable densities. The scanners scan any size microform {film or fiche} image.

Configuration files are created during the initial pilot sampling. All scanners are set up.and
tested for the ongoing project. Technicians determine the proper scanner sattings, focus,
and print and inspect images. The quality control feam approves the images before
scahning confinues. Images are scanned with correct compression, no proprietary
headers, and proper scating. Kofile verifies that the frames are properly detected, and
examines image qudlity, image resolution, proper compression, aspect ratio, and focus.

QFFICE OF THE CITY CLERK ' o
THE CUFY OF NEW LONDON, €T

HICROFILA CONVERSION AND INDEXING PROJECT
Jone 4, 2071 _ . %% }% @y
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Kofile's automated systems recognize the beginning and end of files indicated with
barcodes or other unicue software-identifiable separdfors. Additionally, operators utilize
document “stapling.” This process uses proprietary software-identifiable separators.

QUALITY CONTROL (QF) ,

Quaiity confrot is o key alement in every project. Kofile ensures that all images are certified.
Images undergo software auditing and human review. zach image ks sight cieckad o
ensure leglichiy,

Kofile ulilizes the e-mageData ScanPro 2000 for this quality assurance review and for any
re-fakes. Kofile's quality assurance processes involve three major thresholds for 100% review
inspection: during prepardtion, scanning, and post scanning. Then the process involves d
stattisticatl, random, batch-based review of 8% of all work before delivery. The three
chackpoints for 100% review and the batch-based 8% review astablish the controt levels for

inspection of the finished product.

As stated, operators inventory microfiim prior to the scanning. Rolls with refakes are
identified and flagged for an additional retake process fiow. in the refake process flow,
the images associated with the retakes are placed into d designated retake foider. Kofile
aperators use proprietary software fo fag the images by classification, book, volume,
page, and quality level. Next, tagged images are visually compared fo the caresponding

page from the original roll.

Parameters and rules created through extensive axperience in imaging and agreed upon
with the client will dictate the decision process concerning the replacement of the original
image in the image set, Images that do not fall with the agreed upon rules are

documented and discussed with the client prior fo infegration info the image set. Images
that fall within the esfablished rule set are replaced and the original image destroyed or

disposed in the agreed upon rnanner,

ARCHIVAL INDEXING

Data infegrity is essential, Kofile's goal is fo provide consistently keyed fields fo improve
document refrieval and bulld @ dependabie, searchable dafabase for staff and the
public. Proprietary indexing software and keying procedures provides proven 99.25%
accuracy. The City of New i ondon is assured of the following ey differentiators with
Kofila's indexing services:

v Kofile blind re-kays euch field fo maintain & 99 759 accyracy (afe.
v ODur employees tie key ussets—our Dut Futry Manager hos 43 years off experiente.
v Kofile indexes ot our Dallas factlity, ensuring duta confidentialify ond secorffy,

Kofile performs key entry at least twice for every field. Following the inifial field key entry.
the record displays to a second technician. This individual also keys the fietd (termed a
"hlind re-key"). The software compares the entries. I they do not match, the record is sent
to  supervisor. This supervisor identlifies the problem with the field entry and detfermines if it
is  one-time keying siror of A prevaiing issue. The supervisor decides if a new keying
standard is needed. The record s then sent to another technician and keyed again. With
s methodology, each Held i3 iina keyed three fimes.

OFFICE OF THE CITY CLERK
THE CITY OF REW LORBGY, CT

WICROFELM CONVERSION ARD THDEXING PROJECT
June 4. 2077
| Cet D



TECHNOLOBICAL SFCURITY MEASURES

Due to the confidentidlity of the data, Kofile understands the need for mulfiple security
measures. The Kofite facility is designed fo ensure the safety of the City of New London's
data. Employees undergo background checks and extensive interviews. Kofile works ina
secured, directory-based environment.

Operator terminals are configured to ensure data cannot leave the facility. Those assigned
to the project are issued d username and password fo dccess images. Rights are assigned
to individual images as “read oniy." Only approved employees have the passwords fo
change image permissions. Therafore, no one can delete or modify witheut authorization.

All activity of this nature is logged.

The key to loss preveniion is o establish positive control over edch item. Kofile manages d
large number of simitar projects and has not lost any media or source files. [nventory
control is continuously maintained throughout each step of the conversion process. Kofile's
SQi. imaging database maintains a complete audi trail throughout each step.

Kofile has faken safeguards to profect clients from any occurrence of Kofile employee's
releasing information through "social engineering” exploits. Kofile enforces and circulaies
sensitivity policies fo classify the sensitivity of data in possession, however short its stay.

OWNERSHIF OF BATA

All of the City of New London's records {including digital images and microfilm) serviced
by Kofile shall remain the property of the City of New London, This policy is applicable o
any agreement, verbal or wiitten, between frhe City of New London and Kofile.

o The records are not used by Kofile othet than in connection with providing the services
pursuant to any agreement between Kofile and the City.

» The records are not commercially exploited by or on behall of Kofile, its employees,
officers, agents, invitees, or dssigns, in anyrespect.

PROJECT PERSONNEL

The Account Manager, Bob Gerencser, handles all communication with the City. This
ensures the project is complefed on schedule and fo safisfaction. The Account Manager is
responsible for project supervision. Qur projects often continue in mutfiple phases over

many years and administrations.

ofile's indexing team Is highly experienced. The indexing for this project is accomplished
by our team at the Dallas, TX lab. The key personnel listed below are all cetified members
of the team responsible for the completion of the project.

Michael Steelman, Director of National Indexing

Mr. Steeiman brings a unigue blend of customer service and business operation fo the
organization. He managed numerous sofiware support teams focused on delivering
premiere customer service to government and fitle company customers during his ecrly
years. He brought that customer service and communication philosophy fo the indexing
teams and projects af Kofile.  His experiences help him understand not only your office
operations, but dlso how your customers use the data provided by our indexing feams.

GEFLCE DF THE CITY CLERK 4f6

THE CHTY OF HEW LOMDON, OO
MICROFILM CONVERSION AND [NDEXING PROJECT

fune 4. 2027 : ' @ i & %



Julie Hoover, Dafa Eniry Manager
Ms. Hoover brings @ vaist amount of experience. Julie's career inthe Held of land records

management spans over 36 years. Her expertise extends info Government and Land Title
businesses. The indexing of both current and nistorical records for Land Record Offices
have been overseen DY Julie. Prior, she was the land records supervisor for Business
Records Corporation far fourteen yedrs, worked at Government Records services/ACS/
Xerox for ninefeen and Global 360, Julie's knowledge, reftability. and pursuit of excellence

make heran invaluable asset to our customets.

Janice Casey, Indexing Supervisor
Ms. Casey is responsible for overseeing key and verifying locates aind GFs from the Map

Room. She is also rasponsible for keying and the verification of legal documents for Title
Customers. Ms. Casey creates and updates the Data Entry Process and Procedures
Manual. She direcily communicates issues and suggestions 0 ihe Indexing Manager and is
avdilable to answer guestions concerning document interpretation. She also oversees the
fransfer of new documents from Daily Indexing 1o Internal Systems, and releases New

indexes to Daity Indexing from Internal Systems.

SERVICES PROVIDED ‘
The following services will be provided:

iicrofilm Conversion (MM CONV) ==aage Caplore Frocessing, and Fnfiaacemenis

. Imuges accumulate 6 Group IV li-fonal imuges it o standard TIFF or PDF format,

Custom nutomated clean up and enhancements such as deskew, despeckle, md characrer repair.
. Custom unnefations (directly on the digital imuge) ure offered upon request.
. Digitel imuges ore indexed (named) by Book, Volume, and Poge.
. Fach digital imuge is certified and sight chacked.

n

frchivat Tndexing (D)
. Ney 8 blind re-key verify documents. Figlds can include: lnstroment number (Kofile assigned), first

Granfor, first Grantes, Document Type, Dute Recorded, Bool and Page, and Desciption.

Diher lncluded Servieas:
. Intermediate Conversion Datohase for imparting upen indexing completiot.
. lmuges/metadata electronic off-site secwrity hudkup. [ofite con hold o security copy of all digital

imuges for sufekeeping. Kofile does not sefl, distribute, of grant unauihorized aecess o @ client’s

records.

QFEHCE OF THE CITY CLERK

THE CITY OF HIW LOROON, CT
reermara e enaneDCEn K AND INDFYING PRO]E[T
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PROJECT PRICE QUGTE

without a signed Agreement, prices are good for 90 days from the date of this proposal.
Upon approval, pricing remains firm tor the Agreement term. Please note that pricing is
hased on a Good Faith Estimate of image and index counts. Billing will cccur on actudl

counts based upon the unit pricing herain,

PRICHG ASSUMPTIONS:
. System vendor loading fees are included in the pricing presented here.

g % LEEey

i Canyarsion - i $0.16/Page
I $1.95/ lnstroment

§229,577.00

All work is held 1o the highest possible standard of workmanship and guglity, Thank you for
this opportunity fo quote. We look forward fo serving you on this requirement in the near

future.

Sincerely,
Bol g‘tmmm

Robert J. Gerencser
bob.gerencser@kofile.com

203.671.0323

rmh

QFFICE OF THE OTY CLERK
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Flectronic Storage of Documents

‘The details regarding this project which will provide the electronle storage and fifing of all
City documents are still in the developing stags,

§

YEAR 1

2021
Budget

500,000 &

YEAR 2
2022
Budget

10,000 %

YEAR 3

2023
Budget

10,000 §

YEAR 4

2024
Budget

10,000 §

TOTAL
BUDSGET

530,000
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A quote for your consideration.

Based on your husiness needs, we put the following quote together fo help with your
purchase decision. Below is a detailed summary of the quote we've created to help you with
your purchase decision,

To praceed with this quote, you may respond to this email, order online through your
Pramier page, or, If you do not have Premier, Use this Guots to Order.

Cuete No. 3600094734202 1 Sales Rep Chidi Agu
Total $2,183.16 Phane (800) 456-3355, 6179285
Customer # 4061584 Emall Chidi_Agu@Dell.com
Quoted On Aug. 11, 2021 Billing To ACCOUNTS PAYABLE
Expires by Sep. 10, 2021 CITY OF NEW LONDON
State of Connecticut Dept, 111 UNION 8T
Contract Name of information Technology BSMT
Contract Cade 000000013094 NEW LONDON, CT 06320-8634

Customer Agreement # 13P8X0280-MNWNG-108

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you're ready to place an order. Thank

you for shopping with Delll

Regards,
Chidi Agu

Shipping Group

Shipping To Shipping Method
RICHARD GENOVESE Standard Delivery
CITY OF NEW LONDON

111 UNION SR

NEW LONDON, CONNECTIGUT
NEW LONDON, CT 06320
(860) 805-6554

Product Unit Price Quantity Subtotal

OptiPlex 3080 Micro §727.72 3 $2,183.16




Amazon.conr SAMSUNG 65-Inch Ctass Cryslal UHD AU

Deparlmenls

All Electronics  Dedls

« Back to resuits

Praduet Energy Gulde

Bast Sellers

Ali

{Jetfiver to Fick
New [_ondon 06320

Roil over Image ta zoom in

Buy Agaln

8000 Series - ...

samsung 65 Inch dk gmart tv

Add Peopla

TV EVidua  Audic & Howe Theater Computers  Camera & Phota

fejsubsesivetisiave Up to 15% off autoideliveries swpnou:

https:/fw ww.amazon.cony YAMSUNG-65

EN Hello, Rick
Accounl for Glty of New L.,

SAMSUNG 65-inch
Class Crystal UHD
AUBO00 Series - 4K
UHD HDR Smatrt TV
with Alexa Built-in
(UNGSAUBOOOFXZA,
2021 Model)

Visit the SAMSUNG Store
&43 ratings
| 2471 answered questions

Amazaon’s Chielce F for "sarnsung 65 1.

price! $797.99

May be avaitable at a lower price frofe
othar sellers, patentiaily without frea

Prirne shipping,

Sizn: Gh-Inch Sie Claart

434nck  50-inch 55-4nch
smmln Lol e
E{ 5-nch E 75-Inch i 85-Inch

Siyle: TV Only

| v onty L7y w/ Wall Mount
J J R U TR ..

TV wf AB50 Soundhar

TV wall maunting aptions: Get expert
TV wall maunting Details

]

l Without expert installation

Expert wall mounting
+§150.00

what's included

Ask to play music, hear
:‘f the news, check the
" weather, contral your
smatt home, and more
with this device.
ALEXA BUILT-1Y
Learp more

Screen Size 65 Inches

Cannectivity Blustocth, Wi-Fl, ush,
Technology Ethernet, HDMi

SAMSUNG

Resolution 4K

Brand

wearable Technolagy

Lists Business Prima

car Elactranles & GPS  Parfable Audia

Share

$797.99

EREE delivery: Monday, Aug 16
Order within & hrs and 23 mins
Detalls

Delivar ta Rick - New London
B6320

in Stack.

Qty: 1
Buylng tn bulk?

Add to Cart

& Ssecure transaction

Ships fr... Amazon<ost
Soldby  Amazor.eain
packaglng Shows wihat's inside an...

Details

Support: Free Amazon praducl

suppaort includad
) Add a gift receipt for easy
returns

Add 1o Llst. :

Netw & Usad {10) from
$718.49 & FREE Shipping

Other Sellers on Alviazon

$797.99

Add Lo Cart

Sald by: Video & Audio Center - Same
Day Shipplng

2 O

Tnch-Crystal-AUSQO0-Built/dp...
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A quote for your consideration.

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the guote we've created fo help you with

your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Prerier page, or, If you do not have Premier, use this Quote to Order.

Quote Mo, J000087200520.2 Sales Rep Chidi Agu
Total $4,775,00 Phone (800) 456-3355, 6178285
Customer # 7642630 Email Chidi_Agu@Dell.com
Quoted On Jun. 18, 2021 Billing To ACCOUNTS PAYABLE
Expires by Jud. 18, 2021 CITY OF NEW LONDON
State of Cannecticut Dept. 111 UNION 8T
Contract Name of Information Technology BASEMENT
Contract Code G000000013094 NEW LONDON, CT 06320-6634

Cusiomer Agreement # 13PSX0280-MNWNC-108
Solution 15 14334068

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you're ready to place an order. Thank

you far shopping with Deli!

Regards,
Chidi Agu

Shipping Group

Shipping Te

RICHARD GENOVESE
CITY OF NEW LONDON
111 UNION ST

NEW LONDON, CT 06320
(860) 447-5212

Product

PowerEdge R740 - [AMER_R740_

Shipping Method
Standard Delivery

Unit Price Gluantity

122438] $4,775.00 1

Subtotal
$4,776.00




Subtotal: 4,775.00
Shipping: $0.00
Mon-Taxable Amount: $4,775.00
Taxable Amount: $0.00
Estimated Tax: $0.00

Total: $4,775.00

Sptﬁaglial lease pricing may be available for qualified customers. Please contact your DFS Sales Representative for
etalls,

605 D
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Shioping Group Details

Shipping To Shipping Method
RICHARD GENOVESE Standard Delivery
CITY OF NEW LONDON

111 UNION ST

NEW LONDON, CT 06320
(860) 447-5212

PowerEdge R740 - [AMER_R74GW1224B}
slimated defivery if purchased today:

Jul, 67, 2021

Caontract # CO00G00013084

Customer Agreement # 13PSX0280-MNWNC-108

Prescription

PowerEdge R740 Server

PowerEdge R74D/RT40XD Motherboard
No Trusted Platform M.odule

Chassis with up fo 8 x 2.5" SASISATA Hard Drives for 1/2CPU
Canflguration

PowerEdge R740 Shipping
PowerEdge R740 Shipping Matarial
PuwerEdge R740 CE, CCG, BIS Marking

*Intel Xeon Silver 4216R 3.26, 8G/16T, 8.66Tf, 41 M Caghe, Turbo,
HT (130W) DDR4-2400

No Additiona Processar

Blank for 1GPU Configuration

Standard 2U Heatsink

3200MT/s RDIMMs

Parformance Optimized

RAID 1

PERC H740P RAID Confroller, 8GR NV Gache, Minl card

Windows Server 2018 standard,16CORE,Fi,No Med, No CAL, Multi
Language

iDRACSY, Exprass

IDRAC Group Manager, Disabled
iPRAC,Factory Generated Password
wiser Config 1, 4 x8 siols

Broadcom 57416 Dual Port 10GbE BASE-T & 5720 Dual Port 1GbE
BASE-T, iNDC

No Internal Optlcal Drive

6 Performance Fans forR740/740XD

Dual, Hot-plug, Redundant Power Supply (1+1) 750W
PowerEdge 2U Standard Bezel

Deli EMC Luggage Tag

Mo Quicls Sync

Power Saving Dell Active Power Coniroller

Quiantity Subtotal
$4,775.00 1 $4,775.00
SKU Unit Price  Quartity Subtotal
210-AKXJ - 1 .
329-BEIK - 1 -
461-AADZ - 1 -
321-BCSJ ) 1 -
340-BLKS - 1 -
340-CORZ - 1 -
389-DSWF - 1 -
338-BVIKQ h 1 -
374-8BBX - 1 -
370-ADPF - 1 .
412-AAIR - 1
370-AEVR - 9 -
370-AAIP - 1 .
786-BCDN - 1 -
406-AANQ - 1 -
£34-BSFE . 1 .
385-BBKS - 1 -
379-BCQY - 1 -
379-BCSF - 1 -
330-BBGZ - 1 -
540-BBUK ) i -
429-ABBJ - 1 .
384-BBPZ . i -
ABD-AJSC - 1 -
325-BCHU - 1 -
350-BBKG - 1 R
150-BBIV - 1 .

N s lalalal




ReadyRalls Sliding Ralls With Cable Managemant Arm 770-BBBR

No Systems Documentation, No OpenManage PV Kit B31-AACK - 1 -
Us Order 332-1286 - i -
Dell Hardware Limitad Warranty Plus On-Site Service 813-9119 - 1 -
ProSupport Plus: Next Business Day On-Site Service After Problem - .
p 813-9158 1
Diagnaosis, 3 Years
$r08upport Plus: 7x24 HWISW Technioal Suppert and Assistance, 3 8139160 - 1 R
ears
Thanic you for choosing Dell ProSupport Plus. For tech sLipport, visit 451-2015 - 1 .
Jtoww.dell.comfcontactdell
On-Site Instattation Declined 900-5997 - 1 -
16GE RDIMM, 3200MT/s, Dual Rank 370-AEVQ - 2 -
1TB 7.2K R SATA 6Ghps 512n 2.5 Hot-plug Hard Drive 400-ASHF - 2 -
windows Server 2018 Standard,16CORE,Digitally Fulfilled Recovery 528-CFIB - 1 .
Image, Multi Language :
Power Cord - G13, 3M, 126V, 156A {North America, Guam, North A50-AALV - 2 .
Marianas Philipplnes, Samoa, Vietnam)
Subtotal: $4,775.00
Shipping: $0.00
Estlmated Tax. $B 00

Totai $4,775.00




A, quote for your consideration.

Based on your business needs, we put the following quote together fo help with your
purchase decision. Below is a detailed summary of the quote we've created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Bremier page, or, if you do not have Premier, use this Guote o Oraer.

Quote No. 3000094328843.1 Sales Rep Scott Laming

Total $18,459.52 Phone (800) 456-3355, 5131187

Customer # 7642630 Email Scott__Laming@Dell.com

Quoted On Aug, 04, 2021 Biliing To DOREEN BONO

Expires by Sep. 03, 2021 CITY OF NEW LONDON
Commonwaalth of 134 WILLIAMS 8T

Contract Name Massachusetts NEW LONDON, GT 06320

Contract Code CO00000898515

Customer Agreement # ITS75 Software

fessage from your Sales Rep

Please contact your Dell sales representative i you have any guestions or when you're ready to place an order. Thatik
you for shopping with Dell!

Regards,
Scott Laming

Additional Comments

"This quote and pricing, and Dell's subsequent fulfiliment, is placed under and subject to the Massachusefts Statewide
Contract ITS75 for Software Resellers/Dell Contract Code # C000000898515. All of the terms and conditions of the
Massachuselts Statewide Contract 17875 for Software Resellers/Dell Contract Code # C000000898515 are
incorporated herein and made a part hereof. Conflicting terms, conditions or agreements, included or attached to this
form, ot accepted via a click-through agreement, shall be considered to be superseded and void, Notwithstanding the
foregoing, to the axtent they do not conflict with tha Massachusetts Statewide Contract [TS75/Defi Contract Code #
cO00000898515, Customer acknowledges that its use of the ficenses for the software being provided pursuant to this
quote is governed by and subject to the terms and conditions of the Enterprise Agreament Number D1E73888" as
amended, Including all Exhiblts thereto, between Microsoft and the Commonwealth of Massachusetts effective Ocloher
1, 2015 found at https:/lwww,microsoﬁ.oom/Lloensingiservlcecentar/default.aspx."

Shipping Group

Shipping To Shipping Method
RICHARD GENOVESE Standard Delivery
CITY OF NEW LONDON

141 UNION ST

NEW LONDON, GT 08320
(860) 447-5212

[ TR Y o P P 4



Product Unit Price Guantity Subtotal
VLA SQL SERVER STD PER 2 GORE LIC 2019 $2,307.44 5 $18,459.52
Subtotal: $18,459.52

Shipping: $0.00

Non-Taxable Amount: $18,459.52

Taxabie Amount: $0.00

Estimated Tax: $0.00

Total: $18,459.52

S‘:pecﬁai lease pricing may be available for qualifled customers, Please contact your DFS Sales Representative for
stails.
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REVENUE REPLACEMENT

pravision of Governnent Services

TOTAL REVENUE REPLACEMENT

YEAR 1 YEAR 2 YEAR 3 YEAR 4

2021 2022 Z0Z3 2024 TOTAL B

Budget Budgel Dudgst Budgel GUDGET o
$
s
L]

5 . - % - % -

%







7.0
A
B
c
7.1 TOTAL
A
B
72 TOTAL
7.3 TOTAL
7.4 TOTAL

Page

[A%Y
1.2
7.1.3

721
722

7.3.1

74.1

ABMINISTRATION AND OTHER

Sculheastern Councii of Governmets assistance
Polential heed lor a consultant ta assist with accounlingflinance/record keoping

Neimbursement of costs for acepunting snd fisance assistanca
Admiinlstealive Expentes

idashhoards Metzles Salwware
AppGee Mapping guote for Assesstent plus other depls
gyaluation and dala analysis

Transters Lo Qther Unite of Goyernmont

Transfers lo Nonenditlemank Units {States and Territories onty)

TOTAL ADMINISTRATION AND OTHER

YEAR 1 YEAR 2 YEAR 3 YEARA

2024, 2022 2023 2024 TOTAL

ljudget Budgel Budpst Budget BUBGEY
H 13,042 3 13,082
3 15,000 S 75,000 $ 156,100
5 50,000 5 50,000 § 56,000 % 50,000 % 200,006
s 139,062 5 125,000 § 50,000 3 50,000 % 363,042
s 42,000 42,000
13 7,008 § 7,500 % 7500 & 7,500 % 34,500
$ 59,000 % 7,500 § 7,500 % 7,500 § 81,500
$ 3 $ - % ¥ -
5 - % - % -8 $ -
§ 7,062 5 132,500 3 57500 § 57,500 § 444,542

% of Adinin

B2%

1B%
0%

0%

100%
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SOUTHEASTERN CONNECTICUY COUNCIL OF GOVERNMENTS
5 Connecticut Avenue, Noywich, Connecticut 06368
(866) §89-2324/Fax: (860) £89-1222/Email: office(@seccof. OVE

MEMORANDUM

TO; SCCOG Bxecutive Commitlee gjﬁ}
FROM:  James S. PButler, Bxecutive Director A~
DATE: 29 June 2021

RE: Proposed Yoluntary 4CCOG Assesdinent for Recovery Work

S

I8SSUE

SCCOG member municipalities are just BOW beginning discussions as to how to expend
Cloronavirus State and Local Fiscal Recovery Tunds, referred to in this mome as American Rescte
Plan Act (ARPA) funds, within guidelines promulgated by the U.S. Department of Treasury. In
secent discussions with the SCCOG, staff has suggested ways that it might assist the SCCOG’s 22
cifies, lowns and boroughs in their efforts to identify eligible activities, in the adminisiation of
these funds, and with grant reporting and financial tracking.

BACKGROUND

During the past 15 months, while the region (like the rest of the world) dealt with an unprecedented
health crisis due to the COVID-19 pandemic, SCCOG member muicipalities coordinated theit
COYVID-19 response through the Couneil of Governments. Weekly COVID-19 calls were held
with the region’s two largest regional health districts and incinded participation by both federally
recognized Native American Tribes and the two military institutions that call southeastern
Connectiout bome, The SCCOG interacted with and provided supportto the human service
agencies in the region, which had mobilized to address the needs of the vulnerable populations they
sepve. Chief Blected Officials and staff worked within the Qiate’s emergency respoiss frameworlk
to administer a Re gional Resource Recovery Steering Comnmittee and three working groups that

involved numerous individuals representing stakeholders and populations negatively impaoted by

the pandemic to ;dentify unmet needs and potential actions to address those needs. SCCOG stafl
riber of SCCOG mernber

even coordinated the purchase, delivery and distribution of masks to a s
municipalities and to SHAT daring the height of the pandemic.

plished by SCCOG stafl, under the SCCOG hoard’s direction and with.

All of the above was acconl
their approval, without any formal agreement with the State and without any dedicated funding

other than a one-time $3 8,314 payment from the State in Coronavirus Relief Funds for work
petformed during the last four months of FY 2020. The gtate’s other eight Councils of
Cyovernments have O erated simifarly, but now anticipate teceiving an EDA. grant for their worl

aternber Mundcipalities:
orth Stontngton + Norwich * Preston ¥

(iroton ¥ Lebanon ¥ Ledyned ¥ Lishou * tontyills ¥ New London * N
Salem * Sprague * Stoningios * Sionington Borough % Waterfor ¥ Windham

If fanguege assisianee is ndeded, please contact SCCOG ar 86 (-889-2324, offleal@s2cco8.OTE
e e se ¢l 860.889-7324, offlcelBseccogog,

Bozrah ¥ Colohester ¥ East Lyme ¥ Pranklin * Griswold ¥ Borough of Jewest City # (ly of Groton * Town of
\‘
@



i ward that the aCCOG has beet deemed nolipible to receive: The provision of g&w
i aCCOG membet munioipalities, ith the first tranche being
jdes an. opportunity for the gCCoGto fund a position dedicated

received this month, provi
Speciﬂcany 1o assist the yeglon’s punicipalities and their residents in recovering Tam the

Jdevastation the pandemic pas caused in O reglom.

PROPOSAL

1 propose that each aCCcOoG merabet paunicipality allocate & portion of their A
support apew sepior level positiont (aquivalant in salary and 18
10 assist with the region’s recovery. This will require approximately 130,

salary, penefits, atd divect costs agsociated with the worle of the persen in

position title would be Plannel T[1/Recovery Cootdinator. 1 have attached & dyaft job description

which provides some detail a8 +o what this position would do i assisting gCcCoG unicip alities

and-overseeing the SCCOT’S confinuing paﬁicipation in this recovery effort. It has been suggested

by SCCOT members that fhis position pe funded ovel 2 minimum four-year perioss
jength of time that municlp atities have to expend ARP A finding.

ity’s share of funding ¢his position would be, 1 would propos®
1y Allocation of ARPA fonds e dedicated T this puspose

and that ¥4 of {his amount be pmvided to the SCOG annually OVer the four yeal perjod as @
yoluntary agsessment. bis voluntary agsessment would be paid at the same fime as SCCoa
member dues, and would cease at the end of the four years. 1 have attached @ table showing what
cach member’s 1% of the County Allocation equates 10, what the gnpual voluntary assessment
would be, and what each m}’micipaﬁ_ty’s sotal SCCOG dues woukd be with the addition of the
does not

yoluntary agsessment (which asqumes the currently adopted 1816 of $0.55 per capita

change).

A third attachment 18 3 Tune 24% letter sent to all of e state’s CO Gs by OPM Undersecretary

Martin Heft noting that guch an arrangement hetween the COGs and thelt municipalities is

permitted.

I

. Thank you for you considesation of this proposal.

Attac}ﬂnents

* fagt Lyme ¥ Frankiin Griswold * Rorough of Tewett City ¥ City of Groto? # Town of

h ¥ Colchester
#pgnwich * preston *

wicmber nunicipaitites: Pozea
Groton * Lebann # fedyard ¥ Lisboa * Monteille * e London * North Stoningles

galem ¥ Sprague + groninglon ® Stomington Borough * Watesford * Windham

If lawguag? assistaice is sgeded, pledase comiaet sccpGat 860»889~2324. aﬁice@;eccug.m'g
o: rrane ST gsistencia [ingiifsttoa, pot favor comnigiese a 860—8894324. oﬁlce@seccag. oFe.

e 020 Q002324 Eﬁj&'ﬁ&?ﬁﬂ{"f‘g uiilce@seccog.m'g.




PLANNER T/RECOVERY COORDINATOR

GENERMAL STATEMENT OF DUTIES:

q the Sontheastern Connecticut Council of Governments responsible for pmfassional

Senjor staff planney i
and administrative management orpanizing and leading all aspects of the implamsntation of the American

Rescue Plan Act funding for the SCCOG.

SUPERVISION RECEIVED:

Works with significant amount of independence under the general.supervision of the Exeoutive Director oF

Deputy Director who reviews performance for effectiveness,

SUPERVISION EXERCISED:

May supetvise other planners agsigned o assist work Tor which responsibility has been delegated.

TXAMPLES OF DUTIES:

irector, Deputy Director, and other staff to provide a yariety of assistance Oi
mattexs related to administration of projects funded by the Ametican Rescue Plan Act (ARPA) of 2021
Develops planning framework fot best use of ARPA funds, coordinates development of project sC0pes of
work and budgets within prograimn timelines, Informs the internal gtratogic plans to ensule funded projects
are in compliance with locdl, state, and federal laws. Coordinates frequent communication and consistent
mossaging to the region, SCCOG Chief Blected Officials, and other stakeholders. Oversees development
of data, narrative, graphics, yisualizations, and other content for uge in SCCOG coramunications, project
proposals, presentations, public outreach materials, waebsite, and other social media applications. Provides
oversight of eligible use of funds and is responsible for petjodic reporting 0 the U.S. Department of

ance with foderal faw and related accounting and reporting requirements. Manages

Treasury and cotnplé
Regional Resqurce Recovery Steering Committee comprised of community leaders tasked with agsisting
o1 between stalkeholders who

3CCOG and DEMHS Region 4 to accomplish projects. Stimulates collaborati
are working towards the same goal.

Coardinates with Executive D

VNIV QUALIFICATIONS, KNOWLEDGE, SEILL AND ARILITY:

Considerable lnowtedge of general_ prineiples and practices of regional of community planning;

considerable nowledge of the sources of data regarding sociological economic, and finaneial factors of
regional or community devetopment; considerable ability to do technical research and comprehensive
studies in areas yelated to regional o community planning; songidetable ability o prepare technical written
reports, Ability to establish and maintain effective worldng celationships with associates and with the

public; considerable ability to communicate clearly and offectively both in writing and orally. Grant

writing/reporting and municipal finance expetience desirable.

MINIMUM TXPERIENCE AND TRAINING:

A Master’s degree in city of regional planning, pubic administration, oF related field, and 5 years planning
experience, ol a Bachelor’s degres in oity or regional planming, public administration of related field, and

7 years planning experieince.
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ANMERICAN RESCUE PLAN Applicetion Request for Funding

program Name: 1Dashiboards Melrics softwars

i Contact Name: Sharon Bousquet
Contact Information: Phone: 860-447-5230
E-matl:
Summary:

metrics Sofoware for the City to useio support and highlight the success, challenges, and need of the City. Spftware can b

e used separately by each

Department or in collaboration. Links 1o other databases fo create charts and highlights for websites, gra

nt propessls, needed siatistics, etc,

Organization previcusty presented to City De!

pariment heads. in addition 10 softwara cost, 8 temporary support parson was

added in the hope of getting each Department's

information setup and linked T

& the necessary databases.

Description:

ldashbeards software. 45,000 setup cost includes fraining; $15,200 first year

T

10,914 Ing year {ongoing annuzl cost after that which will nead

generzl fund support). The programs oifer

od ond things that the City cenwack with @

lot less work could assist the City in

many grant cpportunities. It will also

s

ighlight progress {for exampie-

show the % completion of the Community Centerio the public on our City websit

e by internally checking of {asks as they are done]

raff femporary setup

suppott contractually {315,000} s

Total Cost Proposed: $41,114




VicBride, David

ron: Ralston, Donna

Sent: Monday, August 23, 2021 2:04 PM

To: McBride, David

Subject: Meeting Recap

Attachments: Re: Information; QT _City of New London CT Spatial 1Q for MapGea lmplementation.pdf

Hi David... Just to recap our meeting...

We spoke about things that are a priority in the Assessors’ office
personal Property discovery and declarations
Tax Exempt M-3 Quadrennial mailings
New Construction Field work

And Mapping or the need for better mapping.
i have attached a copy of the proposal from Applied Geographics, who is the Company that works with

55COG and Vision Government Sojutions 10 provide exciting mapping and planning solttions for many
municipalities lie ours.
The proposal wouid, ho
time-saving and revenue generating solutions to other Departments as well.
Examples are!

t only solve a miriad of issues in the Assessors office, hut it would offer some

s Zoning

« Land use

s Open Space

s Public safety - fire/police
o Historic districts

e Wetlands

o Utilities - drainage/sewer
e New 2020 census data

Once the initial mapping is done, each additional layer for other departments is only 5500.00. and many of the

could be private layers .. for internal use only-password protected.

| have worked with this company in East Hampton and in Norwich. The costis returned 10 fold!!

i would love to coordinate a meeting between ali of these departments to give them more information and get

everyone’s input.

Let me know your thoughts.

Donna 1. Ralston, CCMA 1

Assessar
City of New London
Phone: 860 437-6317
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MapGeo Quote

Quote Nuamber: 8AG544000047022051
Project Number: 2021-0718
Quote valid Until: Oct 30, 2021

Applied Geographics, Inc
33 Broad Streat, 4th Floor
Boston, MA 02109

Contact Name: ponna Ralston

Account Name: City of New London CT

SHIP TO
City of New London CT

giLLTO

City of New London CT
181 State Street

New tondon, CT 06320

List Price lfems

T I




lapGeo Quote

Quote Number: 8A6544000047022051
project Number: 2021-0718
Quote Valid Until; Oct 30, 2021

Applied Geographics, Inc
33 Rroad Street, 4th Floar
Boston, MA 02109

Contact Name: Donna Ralston

T e i

Special Instructions:

Impiementa tion Details:

® AppGeowill Implement MapGeo according to the degalls of the Tler purchased above,

8 pAppGeo wil start implementation process with an Initjal on-boarding meeting to dlseuss data heeds and configuration options. A single
transmissiop of the final data to be used for Implementation 35 required, Delivery of data multiple times may resuM in addltional charges.

@ AppGeo will provide a link to a beta site for review within 3 weeks of receipt of all final date and configliration decisiuas, The client wilt

he beta slte and provide teadback. AppGeo wil incorporate the feedback as appropriate and within scope and

have 2 weeks 10 review t
il provide approval to move 0 production wittin 1 week. The Mapeo

suhmit ta the client for final heta review within 1 week. Cllentw
sfte will be moved to production and the implementation will be complete.

subscription petailst
AppGeo will provide the following services during this subscription period:

One annual refresh of data
24/7 access ta a single instance ©
Maintenance of site configuration suc

1.

2. l‘MapG_éu hosted In AppGeo's production hosting environment
3.

4, System managementand application supper
5,

6.

7.

i as default settings, site logins, and site contact infarmation
¢ to monttor and m[aintaln site to ensure optimal performance.

A detalled monthly web statistics report on site utilizatlon emalled to the customer,

Ongaing gnhancements and version upgrades te MapGeo’s functionality.
smalntenance of MapGeo's compatibiiity wlth the latest two versions (current version and one ptior version) of the following web

browsers.

Mozilla Firefox
Microsoft Edge
Guoogle Chrome
Safarl

e 2 @ 6

Billing Instructions:
implemeniation costs wilt he involced 50% upoh slgning of the quote oF
jced at the start of the sybscription year. For the first year,

receipt of a purchase order, and 50% upon implementation cornpletion,

subscription costs will be invo subscription costs will be prorated to the fiscal year and

then renewed oI an annual cycle unless requested otherwise,

12 ¢




Applied Geographics, Inc
33 Broad Street, 4th Floor
Boston, MA 02109

Account Name: City of New l.ondon CT

ey SRS e L S e T S e R i

Terms and Conditions:

ViapGeo Quote

Quote Number: 845544000047022051
Project Number: 2021-0718
Quote Valid Until Oct 30, 2021

Centact Name: Donna Ralston

Cost for Spatial {Q subscription includes updating parcel gaometry annually - Includes up to 50 updates

Final Deliverables:

1, Updated data in ESRI Geodatabase farmat

2. Mismatch Report

3. set of Tax Maps 11x17 (PDFs)

By slgning below, the purchaser agrees to pay the set-
and provisions described in this quote,

signed by:

tity of New London T
Name:

Title:

Date;

up and subscription fees and any other fees detailed above, and accepts the requirements

City of New London CT Spatial t

Q for MapGeo implementation valid Till: Qct 30, 2021

A 9L y
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